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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023,/24
1. DEFINITIONS

The following words and expressions shall have the mean ings respectively
assigned 1o them hereunder, unless such mean; ngs are unacceptable to or
inconsiste nt with the context in which they occur:-

a) Indigent: means an indigent household whose total household income is as
determined hy Council annuaHy during the budget process..

Indigents are defined as those people due to a 1umber of factors, who-are
unable to make menetary contnbutmn towards basu: services, no matter how
small the amounts seemtobe. . 77T e -

b) Indigent support pohcy means the poi cy for the prowsmn of |nd|gent support
_ subsidies to qualifying mdrqent debtors in- terms of the Councns pollcy relating to
the tollowmg . - : -
(i) as determmed by Ceuncn annually durmg the budget procees n Ime wzth
- Nationai norms and guidelines;. = . ,
E e e (| D e R w«umt@-ﬂl&ﬂiﬁmumwmigé; e i e —
{ili) Free basic water o ' '
(iv) Subsidised sewerage, rates and refuse - :
 (v) Assisted -arrear debt recovery programme as determmed by Councnl
- annually during the budget process, in line with National norm and

: guid e!inee'

mdlgenta and mdlgents be:ng od age pensnonere the unemployed ahd ™
houssholds with a total monthty Income as determined in this policy: .
- (i) who applies for the provision of services from the munlelpallty
P i (i) wha.makes: -application for indigent support in terms of this Policy; - _ _
e (m) who shall be regarded as the repreoentetwe of-all members of hisfher
' hotisseheld; and ., s
(zv) which indigent houueho!d membere shall not own any other fixed property
-other tham the property for. which the application Is- made, -of hold fixed
deposits and investments; : :

RPN _d) Indigent Households shall include all individuals residing at the residential
e .o premises oftHie ndigent debtor, inclusive of destitute indigents and Indigents, by
' whom and for which application is made, which premises has access to
municipal services;

&) Child-Headed Households is desmed to be minor dependents of registered
owner or tehant of property where due to death of parent(s) or legal guardian
who is alsc registered owner or tenant, minor child is responsible for
managernant of households. The age of a minor will be 18 years and younger
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

f) Municipality means the Municipality of Ga-Segonyana, & local municipality
established in terms -of Section 12 of the Local Government: Municipal
Structures Act, No 117 of 1998, and includes any polftical structure, political
office bearer, councilors, duly authorized agent or any employee acting in
connection with this by-law by virtue of a power vested in the municipatity and
delegated or sub-delegated to such political structure, political office bearer,
councillors, agent or employee;

g) Council means the Council of the Municipality of Ga-Segonyana and includes
any duly authorised political_structuré or ofice bearer as defined in the Local
Government: Municipal Finance Management Act 56 of 2003 andfor any duly
authorised official of the- Council; :

h} Household income mieans all sources of income being formal and/ or informai
- of nature including, but not restricted to, salaries, revenue generated, pensions,
fixed deposits, investments and private financial support/contributions from
outside the indigent household (must be sama as Creditor Control & Debt

" Collection Policy). State child- support grants/malnfenance shiall bo- exdlided -
from household income. ~ : AR T :

© iV Municipal -Managsy means the Municipal Manager .of the Ga-Segonyana
-+ Municipalfy or his/her nominée acting i terms of power delegated fo him/her by
tha said Municipal Manager with the concurrence of the Councll;

) Poverty Is defined.with fre'*i'éf‘éhé,e:"'to'ip'ovértya line {5 & household sams gross
C - inosme lower thar & set amounit that housshold and-its‘members are deemed 10
- be fiving I poverty. ¥ 0 T e R : :

k) Consumer a persor who purchases goods arid services for personal use. . |

} Ahousshold is defined as all adults and Gh'ildreh;livingfaen"a single property’

m) Free basic seivice is defined as the minimum amount of basic levels of services,
provided on a day today basis, sufficient to cover or cater for the basic needs of
the poor households E T AR ]

--n) Free basic service is dsfined as the minimum amou nt.of basic levels of services,
‘pravided on a day to day basis, sufficient to cover or cater for the basic needs of
the poor households

0) Eree basic service is defined as the minimum amount of basic levels of services,
provided on a day to day basis, sufficient to cover or cater for the basic needs of
the poor '

p) Income is defined as the amount of money or its equivalent received during a
period of time in exchange for labor or services, from the sale of goods or
property, or as profit from financial investments.
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

Any household with a total income equals to or less than R4 120 qualifies to be
registered as indigent.

q) Pensioner refers to a person who Is 60 years of age cr older with an individual
monthly income of R1980.00

r

2, PREAMBLE/INTRODUCTION

a)

With reference to the Constitution in particutar Chapter 7 Section 152, which
states:

The objects of Local Government are ~

a) o provide democratic and accountable goverment for local
communities; -
b)  to ensure the provision of services to communities in a sustainable
. manner; : ,
c) to promote social and economic development;

=aslotpremeterarsal e and e Aty e SR a—

b)

a)

b)’

) to. encourage the involvemait of communities and community
organisations in the matters of local.government.”.

It 15 essential that the.:Municipéﬁty should strive within its financia! and
administrative capacity, to achieve the objectives (juoted.

"The Indigent Supgort Policy is & legal imperative; a tool designed to ensure

that persons and households classified as indigent have access to basic
sarvices as defined in the Constitution of the Republic of South Africa, Act
No 108 of 1996. The policy is a result of continuous, prevalence of indigence

.and poverty within communities; This-policy therefors is a tool of intervention

to alleviate the plight and to_encourage. indigent. households to. five within
affordable consumption..levels, The.Indigent Support Policy is aimed at

-ensuring that the.State fulfil its-constitutional obligation contained in the Bil

of Rights. This_policy must be read in "GOﬁju.h(;tien with the Credit Control
Palicy and applicable legislative framaworks. ’

" POLICY BACKGROUND L

In its quest to achieve a constitutional mandate the Municipality finds itsalf
having to deliver yet other related (but not necessarily constitutional per se)
services and objectives. Amongst those is the issue of indigents and how
they have 1o be catered for within the spirit of co-operative governance.

Due to the high level of unemployment and consequent poverty in the
runicipality, there are households which are unabls to pay ithe normal tariffs
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

for municipal services. The municipality accordingly adopts this Indigent
Management Policy to ensure that these households have access to at least
basic municipal services and is guided in the formulation of this policy by the
national government's policy in this regard.

c) The Council recognises its ;;gonstitutiqﬁa] obligatjon to give priority to the
basic needs of the’ i ' te " h
development of thé
communities in the m

municipal services.

levels of essential
fiits its ‘equitable share to

sustainable manner

.

‘subsidisation of basic

a5 to- indig

&

/ /
‘inter alia the followin o
“poor housetiolds must-lidve.gccess o at least basic services through.~
()  tariifs that cover only operating and maintenarice costs;

g} Section 74 (2). {o)of the ’Muni;cmaI:Systems A :Act 32 of 2000 stipulates

Giy - spéciartanffs or fife fine farifs for fow lewels of use or conisuffiption of

service forbasic levels of service; or- - =~ '~ :

(i) any other direct or indirect method of sqbsidisaffon of tariffs for poor

households;”

b The following are the gLﬁding principles for the formulation of an
Indigent Support Policy: - . ;

(i) the Indigent Support Policy must be formulated in accordance with the
Constitution of the Republic of South Africa, 1996, (Act No 108 of 1996
and other applicable legistation, amongst others, the Promotion of
Administrative Justice Act, 2000 (Act No. 3 of 2000) which provides that
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

averybody has a right to administrative justice that is lawful, reasonable
and procedurally fair,

(i) relief must be provided by the Ga-Segonyana Municipality to registered
residential consumers of services wha are Indigent,

(i} Council must, wherever passible, ensure that any relief is in accordance
with the Constitution and is cost effective, sustainable, practical, fair,
equitable and justifiable. :

(v) the subsidising of minimum service levels should not result in the creation
of a massive bureaucratic administration that would not be cost effective
toimplement,
) (v) differentiation must be made between those houssholds who cannot
~ afford to pay for basic services and those who do not want to pay for
thése services. ' s - ' )

(V) other municipal services in ‘dddition to frée basic service

o eatae

s,should, where .

possiblerbo-affordableambens s o the Raiienis—

(vi)- the relief should be~valid for & maximum périod of 12 months,

(viil) the -Coungi!-may-review and amend the qualification criferia for indigent

- slipport,” -

-ﬁﬁ.ﬁkaj‘if' ";Tﬂ;' S .. T : :

(i) ths joint gross income._of all the househald occupants will be taken into
. account in determining the validity of'indigent_ suppart application. - ° -

(x) the indigent _détq—_b_ase_shél_l‘bé uﬁdat‘éd ‘o_n'ran- annual basis.

(i) misuse of any support or grant or supply of invalid information will lead to
punitive action by Ga-Segonyana Municipality against indigent support
peneficlaries. .~ .. .. .. ot o0

(xif}' Ga—Segbn'yahgii M cuoahty resé[vé_s the nght _t'o_‘ ye:;ify“ new -a ppiicétions )

©and existing apgr_oveq.,‘_indigents-_ against any relevant external data
solree, which may includs’ but net limited to, Tifestyle audits, ITC checks
etc. o assist in'ascgtta_ini’hg thx_a eligibility of each applicant. '

(xiii) the Councll mustimay use external services andfor references to verify.

the information provided by the applicants.

6. SCOPE OF POLICY APPLICATION

a) The Indigent Suppert Policy shall be applicable within the areas of jurisdiction
of the Ga-Segonyana Local Municipality.
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

b) The Indigent Support Programme must be accessible to all qualifying indigent
persons.

7. LEGISLATIVE FRAMEWORK AND GUIDELINES

» Constitution of the Republic of South Africa, Act No 108 of 1996.
% Local Government Municipal Systermns Act, Act No 32 of 2000.

Guidelines - T : L
v FrameworK™ fo Municipal - Indigent Policies: Towards a basket of
services for the poor dated May 2007.
v Free Basic Strategy and guidelines prepared by the Department of
Water Affairs and Forestry. -~ - , PR
v ~Electricity Basic Support Tariff (free basic electricity) Policy prepared. =
" py the Department of Minerals and Energy. . .

8. _QUAL!FICATION CRETER}A'—FOR THE SELECTION -OVF:IN'D]GENTS,

‘@) Child headed holseholds will be declared indigents “upon reporting the -
desth status of the parents at tha Municipality. The following documents are

requireds T = o ST T T L e
/ Ceriified coies of death certificates of parents of preadwirner
v Cerlified copies of Identity documents of parents or bréadwliner.
s Aieiffidavit that statss that the oldest ‘child is responsible’ forolher
e T e
- v Qutstanding debt as at date of déatil of the Jast parent should be
" wiitten off ag irecoverable. © T LR T

The critetia for the a‘pprova! a_ndreéssfra’uon ésgs indigent Household are as follows: o ’

a. The applicant 'a'ncl-béni_é"ﬁciaries must ba South African citizens.

b. The applicant, mustbe — ==~
2.1, The registered ovﬁﬁér;'-_c;f"the ;f:ropeﬁy; or

22 -,An odcupierbf'é'(ihfid--he_a-ded hpuseh‘ola‘vvhére fhe-property is
: registered in thie name of the deceassd parent or deceased- parents; o

23. The party to whom the property is awarded in the event of a divorce; or

04,  Where a deceased estate has not been wound up a letter of authority /
execuforship is needed;

o5 41.4.1Inthe case of a deceased estate, in whose name the property is
" registered, any heir to whom the registered property has been
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24
bequeathed; or

2.6,  Asurviving spouse, where the surviving spouse was married in
“community of property / registerad customary to the deceased, and
where the property is registered in both spouses’ names and the
surviving spouse is the sole heir; or

27.  Asurviving spouss, who was married in community of property /
registered customary to the deceased, together with any other hairs, if
any, where the property is registered in the name of that deceased.

2.8.  Combined household income of all occupants/ residents andfor
dependants residing on the property and are over the age of 18 years of
age, i less thari two (2) state monthly pension grants, as amended by
Minister of Finance from time to time.

The combined gross income of a household for qualification as an indigent

be determined.as-equal or-less than-FR4120.00 per month excluding: Child -

support, foster care and disability grants :

BT R Ve G Ot Wil oW ey ar CONs kBr TaT. Gasas.on At indiidual

e N TR ST A R TR s el i i D 23

basis for approval..The. subsidy- paid -will only be applicable .in respact of
sewerage; water,-electricity and-refuse charges. with: the -provision .that the -
-subsidy cannot be guaranteed up front.as- it wilt be funded with a grant from

“trhe National Goverpiment to the Municipality.- Therefore, should no grant or. .

.8 reduced grant be received from the National Government, then none or
fewer consumers -will receive” a-subsidy in part or In whole in respect of
‘certaln servisess s v ee -a0 - . :

¢} . If an applicant-however falls-under the-following category his/her application
must first be approved by-the Exacutive Gommittee:
(i) Consumers- that became unemployed -during the 3 months before -
hisher application. - S T
(ii) --Consumers that had:.recelved lump sums from their.past employer or . --

e

pensionfunds, ~=— . .-~ . - L
(i) Consumers that have more than one properly and that reats out the
ofherproperties. .~ . - - s oL L] :
-(iv) Any other applications identifisd-by the-Council. .~ -

d). Arrears on water, sewsrage and refuse up to the date of registration of an
indigent consumer will be written off as per Council Resolution and
Management must report back to Council on a quarterly basis. (Stringent
measures to monitor and control water usages must be in place)

e) For a-housshold to qualify for subsidies or rebates on the major service
charges (see section 15 below), the registered indigent must be the full-
time occupant of the property concerned, and if not also the owner of the
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

property concerned, may not own any other property, unless approved by
the Executive Committes, whether in or out of the municipal area.

9, APPLICATION PROCESS
To apply for indigent subsidy the following must be met.

a) in order for households to qualify for a subsidy from date of registration,
applications will have to completed and submit indigent Application forms
obtained to Ga-Segonyana Local Municipality Budget & Treasury Office.

of ona (1) financlal year, with no guarantee of renewal. The onus will be on
account holders to re-apply for relief within the last 2 months towards the
end of the year, failing which the assistance will cease immediately.

Required documents-foFregistration:” -

1. Proof of grass income: This must not exceed R4 120.00 per
household per month, o T :

2. Ownership status / proof of resldence: "The applicant must be the

v yegistered-ownerof the property of proof-ef-acciunit iability in case @
chitd Rest ed-household where the property is registered in the nams
of the deceased parentfs, = . =t 0 0 S :

El

3. Certifladicopy.of D of all member.of the-household.

* 4, Pension certificate or cardn case-of apensioner.”

e B c) In addition, 'app!icé‘.nis wil be requirée] «_to“—S'tib’rrut:
' ' Commissioner stating the unerpleyrment Status -and 1o - the” effect - that all

CEE i information supplied-is true “and-that all -ihcomé,- 1.6; frofn forrnal and/or

informal sourcas, is declared. - - - - -~ ¥

d) Council reserves' the right to send officals or ils agents to

premisesfhousehalds recelving relief for the purpose of conductirig an on-’

site audit of the details supplied.
e) The account holder must apply in person and must present the following
documents upeon application:
» The latest Municipal account in hisfher possession
» The accountholder's identity document
» An application form indicating the names and identity numbers of all
occupants/residents over the age of 18 years, who reside at the
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

propenty.
> Documentary proof of income or sworn affidavit.

f) If the status of an indigent change, the Financial Manager should be
immediately informed by the ward councillor.

g) Misusers of the system will be deregistered and be suspended for a period
of three years when !noorreot mforma‘mon was supphed

h) Council reserves the right to verify the information supplied on the
application form against any institution (9., SARo Credit bureau, banks,
eic.) o :

10.  RIGHT TO APFEAL

a) An applicant who is the reglstered housohold owner Ilvsng W|thm the -
municipal jurisdiction and therefore fesls. aggrieved by a decision taken in
respect of his/her application may lodge an appeal in terms of seotlon B2 of

1. REGESTERENGINDI(‘ENTS |

..,Tho following .:tops are used to. reglster md gents 'ahd mdlgent households from‘
time to time: - .

| a) Accessible reglfsfra’ﬂon pomts ldentlfied by Counoll whzch are made pubhoiy
Known.

'b) Completion of an official registration form by the. indigents.on which the onus
.~y lies to submit the form at the identified registration paints. --- : B

o) The required documéntation; i.e.,. proof of income/affidavit must be a’daohed
.._where applicable for examp!e Ietter from employor -salary advice, pension card,

U”« card. . . mae e - oo e .

d) . The mumoipanty relles on ward counc{lors for applovals and d sapprovals .

12, .ADMINISTRATIVE PROCEDURFS

a) . The Free Basic Off‘cer wrll oapture the lndlgent form- szgned by the ward )
councillor and the Revenue manager will approve the - application and
arrange the |mplementat1oh of the indigent subsidy te the account holder.

b} The approval will be valid for a financial year, provided funds are available
and the circumstances of the household are unchanged.
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

c) Indigent households where the Municipality is providing basic services will
be obliged to apply any time during the financial year at the Municipality
offices.

d) Indigent households where the Municipality is not providing basic services
will be obliged fo register at indigent campaigns or any time during the
financial year at the ward councillor’s office. '

e) The subsidy will not apply to households owning more than one property
. .and.receiving sental income that when is cambined.with other income of the
family exceeds R4 120. h s

13, CHILDHEADED HOUSEHOLD

a) . Child-headed household means a household headed by a.child as defined
in section 28(3) of the Constitution, 1.e., a household in which:
{) the parents of the household have died, :
e e reen STTTUITTOT 00 () a rminor has assumed-the-role of care giver-in tespect of anuiher
Cminorinthe household, - - - - -~ .0
: ()  such minors reside permanently on the property, and
e e () the situation partaining t0 the-household has been verified by a social

worker. s T s

B} Childhoaadad houssholds will ‘be treated. as.spedial cages sublect o the
2 Hollowdng conditions?. « A It St
Ay theyocoupy the property. 2is his/Rar.normhaltesidence; = -
iy - the account of the deceased parents is closed; a
- iy not be older than 1gyearsofage; ~ v T
_ : (v). stiibeascholarorjobless ~— — - = . LT
T e (v)  bé in receipt of a total monthly household income from all sources not
' ‘ T - axceeding @n 'cifﬂéuﬂt"eq‘ua']*tb‘ﬁdr"l'20;'“" S e -
T (') B The situation-pertaining t& the'hcusehold miustbe verified in writing by
' a Ragstersd-Social Worker and Ward Ceunéillor. SR
(i) In the casé where an executor of the estate is appointed and has -
 jurisdistion over the minor childrén, the executor would be required to
maké provision for payment of thé “tonsolidated accournt.” The
consolidated account may continug in the namie” of the deceassd
parents until the estate is transferred fo the helr ot heirs of theestate. - .
(viiiy  the oldest child signs the user agresiment assisted by appointed legal
guardian; o
(ix)  property is not occupied by any member other than minor dependent
children of deceased owner and or tenant;
(x)  the status of the household is reviewed in terms of this policy at least

on three monthly basis.
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14.  EXCLUSIONS - REGISTERED HOUSEHOLDS

Indigent relief will NOT be granted whers the applicant, household, occupants/
residents and/or dependants residing on the property, as the case may be, -
a) recelve significant benefits or regular monetary income that is above the
indigent qualification threshold;
b) where the applicant is not registered as consumer of
areas in the records of Council:
¢) where the applicant own/s more than one (1) property,
or jointly; o
- d) where the applicant rent/s or subleases his property or part thereof to any
third party during the duration of the grant period; or '
e) applicant tampars or illegally connects or reconnects services prior to this
~ application, until such time as the total costs, penalties, other fees, illegal
censumption and. any applicable tariffs and rafes due fo the Council have
beert paid in full,

services and tribal

registered individually

e v T R T e T S e

_APPLICATION OF THE POLICY

2

s e e N S
o

a) The s_u‘bsid?eé on the .spec_:iﬁéd service charges will be dstermined as part of each
~annual budget and in terms of the municipality’s” policies on property rates ‘and
tariffs. - S S e A

b} In réspect of water, a 100% subsidy up to 6 ki per hotsehold per month wil| apply;
 howeve, if consumption éxceeds 6 kI per metering period {month) the consumer
will be charged at normal tariffs for actual consumption on-the quantity exceeding 6

kl. No basic charge! : .

. ©) Inrespect of electricity, a100% subsidy up'to 50 kWh be_r housshold per month wil

apply and there will be no basic charge. -

d) In respect of sewsrage charges the rebate will be up o 29% of 8Kl of water and
charges for household refuse removal, the relief granted shall be a rebate of 1009
on the monthly amotint billed. L : . '

NON-COMPLIANCE OF HOUSEHOLDS REGISTERED AS INDIGENT ™

a) When a propefty owner or account holder who has registered as an indigent fails to
comply with any arrangements or conditions materially relevant to the receipt of
indigence relief, such person will forfeit his or her status as a registered indigent
with immediate effect, and will theresfter be treated as an ordinary residential
property owner or accountholder for the financial year concerned.

b} The onus Is on each registered indigent to advise the municipal manager of such
failure to comply but ward committee, ward councillors may also advice municipal
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GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24

manager of such non-cormpliance.

it may happen that even with the intreduction of the indigent support poficy, certain
households may fall inc arrears in respect of the amounts due by them. The
property owner or accountholder concemed will have to make immediaie
arrangements with the municipal manager to pay off these arrears owing within @
reasonable time determined by the municipal manager in terms of the municipality's
credit conirof and debt collection policy. If these arrangements are not made, no

subsidies will be paid or free services provided, and services may be terminated in-
"----;"'ie"rm'a'—off'th'e—'muni'ciﬁaiityl-s:-.eredit-.-.con:l:r_o_l_ancjudebt:cgllegtigrl;pgliCV-- _

The relief to indigents may be withdrawn at the discretion of the municipal manager

¥ a registered Indigent who quaiiﬁes for such relief fails to keep to the
terms of the policy agresment; or - :
> . any tampering withthe installations of the municipality Is detected.

if a registered indigent- is -found- to have provided: fraudulent infarmation to the.’

runicipality in regard to any material condition for registration as an fncligent, such

L person shall imrosdistels be removed from the ragister of indigents,-and shall be
- adiabletoirepay 1o the.émﬂnimipaiiﬁﬁ;wi'th?imm'ee'i-iata_-:.effect altindigence relief received
- - from the Uate ofauch fraudulantregistration. Moreover, such person may not ggain

- e considered for imdigan‘ce‘xeliaf.=fc.3r:a-:-;>e£rki>d extending Tor § {five) years hayond
'--a:eet.%'ie,=fi.n.aancsial;\j.f,::%ar-in'w%aich.:the;zzﬁ‘i:'emﬂa.is,.dak'eciad.T-: T .

7 NONITORING AND EVALUATION LT

Thie ‘Chief Finaricial Qfficer Sith “the assistance of Revenue Manager shall be
responsibie for the monitoring and evaluation of imptementation of the free basic

subsidy and réport monthly o the Accounting Officar,™ 74~ "Lk

' The municipal manager shall report on a-quarterly. basis to-1he axecutive committes

for the month concemied and by-rmunicipal ward: - -

3 “ihe number-of households registered as indigents and a briefl
_explanation of any movements In such humbers; '

> {he monetary valueof the actual-subsidies and rebates granted;

» the budgeted value of the subsidies and rebates concerned; and

> the above information cumutatively for the financial year to date.

_ Theé exesutive committee shall submit the above repofts ona quarterly basis to the

council and to the municipality's ward committees, or monthly frequently o any
ward committees if so requested. - -
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18.  TERMINATION OF INDIGENT SUPPORT

Indigent Support will be terminated under the following circumstances:
a) Upon death of the account-holder or the head of the household where no
accounts are rendered
b) At the end of the (12) twelve months cycle, except in the case of pensioners
and disabled. Pensioners may not be required to submit & new indigent
application form, but must provide an affidavit annually, confirming their status -
as pensicners and receiving no other income.

c) Upon sale of the propetty in respect of which support is granted. - _
d) When clreumstances in the indigent household have improved to-the extent
where the income threshold as determined is exceedead ‘

e} If the applicant'is found 1 fiave lied about his/ner personal circumstances or
has fumished false information regarding indigent status, in which casse the
_ following will apply;

'Afl‘"aﬂ;@aL&Wﬂtb;@l@.&}ﬁp;@yﬁﬂ&jHKHéﬂiﬁfﬁ'§’7- P e e et S
Stringent credit.conirol measurss will apply: and B : 5
The applicant will not be eligible to apply for indigeﬁt'suppp‘ﬁ for a period

Wi

. of Byears;

). Upon death of the indigent, If the indigént had dependents the dependents will _ o

n_é,_g_ed to re-apply for the support as subsidies are not transfefabl_e- i R

SR ey

- g) When the'indigent's cirgumstancés change or the indigent critoria for approval -
changes to the extent that approval no longer applies. - R

¥ i ' ; ~

et e hy i ','F:h‘?_ Indigent falls to pay the account of histher cohsumption or use of a
e municipal service n excess of the subsidized service;or Tails to honour any

. ooArrshgements made by_him/herfo_r payment for Qutstanding accounts .-

19:  BUDGET FOR THE INDIGENT SUPPORT © -

a) 'The’"MunIcipali‘cy accepts the principle of uniform tariff structures and-that the

equitableé share is"there to provide basic Services but-also” accept the - - _

responsibility fo ensure that the poor recelve basle services by tailoring
affordable tariffs, . . - - : -

b) The Municipality will utilise transparent cross-subsidies within and between
services as well as equitable share allocations to enable poor households to
gain access to at least basic services through tariffs that cover only operating
and maintenance costs,

c) Indigent households qualify for exemption from assessment rate payment,
refuse removal, sewerage, water and electricity basic charges and services and
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20.

]
[45]

___maving away from poverty ffap

GA-SEGONYANA LOCAL MUNICIPALITY INDIGENT POLICY 2023/24
grave fees but only upon registration as Indigents.
d)
INDIGENT EXIT PROGRAMME

Ward coundillors are encouraged to inform individuals who have been on the
indigent reglster for a long time to apply for contract workers positions and EPWP
and LED projects to assist.in poverty alleviation that.will result in the indigent

The conditions ofhe ['I;)"é‘i.a"cmé-c‘iflec’tlon Policy an —B:’y-
SR LT G
of any afrrears amount.io be collected from ai indigent .househ

a) Details .of th
- understangable

.. .Municipall

by This policy Wil be put
_al the municival office f

1457 OF STAKEHOLD

¥ The following &
indigent SUppo

s ‘Mayor, Spéakef and Councilor,
“n WardCornmitiess. . . s,
= Municipal Mandger.,
% Communjty membe
s Traditionat Leaders -
»  Municipa] Officials

24, REVIEW OF THE POLICY

25,

» The indig'enfsupport poﬁ,byrsha-ll be reviewed anhuaﬂy.
RESPONSIBILITY FOR MANAGING INDIGENT REGISTER.,

a) Indigent register will be rhanaged in the Budget and Treasury Office and
indigent support policy will be applied In line with credit control and debt

collection policy.
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b) All clarity seeking question of the policy can be directed to the Revenue
Manager or the Chief Financial Office

c)
26. ENFORCEMENT/IMPLEMENTATION AND ENQUIRIES

This policy has been approved by the Municipality in terms of Council resolution
ne..dated....... and takes effect on 1 July 2023,

nu
nnnnn
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27, APPLICATION FORM
GA-SEGONYANA MUNICIPALITY

Application Form for Household Indigence Subsidy

In an effort fo assist the needy popuiation of Ga-Segonyana in the payment of municipal
services for Indigence Households, the Municipal Council has agreed to ‘a subsidy
scheme whereby households earning equal to or less than R4 120 per month would
have certain services fully or partially subsidized. If you feel that you do qualify, fill in
~the-details ‘of-all-the-eecupants-of your-h ousehold as at the date of this application,
together with their respective gross monthly income in the space below (hand in the
form personally at any Treasury pay point): ' - - ‘

PERSONAL PAR"E"!(‘ZULARS_ OF ALL OCCUPANTS EARNIHG AN INCOME
Ward Number: Stand number: . | Municipal Account Number:

e = e ‘- —T — "fr'—*—"‘
" tnitial : En;ﬂgy o o Gross | Source
{dentity Number ' Suiname | ., n,]  Employer Manthly of
_ 5 (YesM " ]
s : . A R | lncome {ncoms

o]

& Note: The applicant’s name should bs in the number one shaded space
above. : - - B

DECLARATION BY THE APPLICANT:

- 1, the undersigned, WHo reéide at the address indicated above and is the account
holder, hereby apply for the Household Indigence Subsidy determined In relation to the
incomne indicated above, and solemnly declare that:

o All particulars furnished in this form, including the total gross income of myself
and all occupants of the premises, are to the best of my knowledge and belief,

true and correct;
« |f particulars furnished in this form should change for any reason, | will immediately

notify the Council;
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* 1 or any other occupant, do not own_any_other property in the Republic of
South Africa, apart from the property indicated on the account for which the
application is made;

s | agree that Council Officials andfor the Social Worker may conduct an on-site audit
to verify the information supplied on this declaration;

» | agree that the supply of water to my premises may be restricted by a flow control
washer or any other method the Council may deem fit if the balance of my services
is hot pald in full at the cost of the account holder {applicant);

¢ if you don’t pay the previous month’s Account you are going to forfeit the free
basic services for the next month. T

* | am aware that | must be a South African ciizen and older than 18 years {Child
headed families younger than 18 years).

» IF.any information submitted should be found to be untrue, 1 would automatically be

~ disqualified from receiving any subsidy, will be liable for the immediate repayment of

- any subsidy payments received, and may have criminal procesdings instituted

“against me as the Council may deem fit.

- o IMPORTANT:  To prevent the misuse of services and possible fraudulent activities

by indigents of the Ind igent Polioy,"Ceuncil is obliged o establish the followlng Ereg..

R

- :Sﬁignature (Ward Councilor

my presence on -

mw;,q.ﬁ.:ru.-::é:-::s&lBéréi@:e@r'm‘strmpﬁ@ﬂiié??“é“lZf“i-‘*?”c'j“r‘“"rﬁ”ﬂiﬁ"ﬁ'ﬁﬁ%ﬁ%ﬁﬁﬂ?ﬁﬁ?ﬁw o
- Water consumption: " 6ki -~ Electricity consumption: 50 kWh

- - 100% free Refuse removal - " Banitation up to 34% of 6kl water usage

"l am conversant with the contents of the declaration and understand it | have no -
-- objection to taking this oath. Iregard'the’ Prescribed Oath as binding to my consclence.

T .'.ng_nature.(De’c:!a'rant): .;.q..:_‘.--..,,.r_....—.-.,..-..,...--Name.(DecIarant) e, e o

R T I T TN

. I gerlify that the abeve declaration has been administered by me and that the daclarant
- ~acknowledged that he/shg Is conversant with the contents and understands it. This
. declaration has been made upon‘oath and the declarant's signature has been applied in -

(Date) v e AU (Venue)

.................................................

(C'dmmfési_oner of Oa-ths): ........................................ . NO! o, Rank:

............................
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ADDENDUM

CONSENT TO THE SOUTH AFRICAN REVENUE SERVICE {SARS) IN TERMS OF

SECTION 69(6) (b) OF THE TAX ADMINISTRATION ACT NO 28 OF 2011 (TAA)-

information to the Munlcnpahty [name of munfc.'panfy] and the Na’ﬂonal Department of.
Cooperative Governance (COGTA) for purposes of verifying The details of my/our income Jevels

that l?we"‘ have disclosed to t'rie. MUni_cipa!ity In support of myfour* application for a muniolpal e

indigent grant.

Farticuiars @'f indmm’r ﬁ\pghmni

) Mumclpal'?y N;mﬂsx -

N’Ime and g, nhamc {snr*iudlnq T\']q:dﬁ'ﬂ- B

1. name,-.! f.'dp{)hbd]fi;@.i

Ly e — . "

2 [dentity number

Daté of birth

| Taxpayer reference number

Vartal status ~© - T T+ oo T T , T

Spouse’s name and surname

Spouse's identity number

' Spouse's date of birth

Spouse’s taxpayer reference number

Residential address/ stand number / erf |- i . -

number J
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Particulars of other household member(s) earning an Income**

Name and surmname ’

!dentity number

Date of birth

Eaxpayer reference number '

t\lame and surname

ldentity numbar

Date of birtih

~laxpayer-roference-number o e B

Signed by _ ) ST TAeplicants name]  “on

day of A _ . at

[Applicant’s signatuirs] _

Applicant's household member's name: - T

Signature: 7 ) , : [Applibaﬁt’s_hous_eh_old member's Signature). ‘

Date; e - . N
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1. DEFINITIONS

In this tariff policy, unless the context otherwise indicates-
Act: the Local Government: Municipal Systerns Act, No 32 of 2000.

Accqunﬁng Officer: means the Accounting Officer appointed in terms of
section 55 of the Local Government: Municipal Systems Act 2000, No 32 of
QQDQ,WEQQFQQQQJ_De__he_cicmjr of adminisiration or Municipal Manager.

T AT T £ P, IR T - e e T D e T AR L T T T O TR

Agricultural Consumers refer to owners or tenants of agricultural properties
who are registered with SARS as bona fide farmers;

Avoilability Tariff mecﬁn.s where propeir’ries are not connected to the
municipal infrastructure but can reasonably be connected to fhe service;

Auvdited Finaneial Stafemenis: means am annual report issued by an
independent registered auditor or a pe?$oh.'certifi_ed. by a registerad body N
or o cerified bookkeaper “exprassing an opinion on the company's
financial statemenis. o
. Tris includes a-stafernent of financicl posttion; staternant of fingnciol
“performance; d. cash-fiow. staternent; other stateménts that may be
'.t.itp&'esc-a'ibe'ci;‘.'nm‘j any notes fo-these staternents, s T

T Basic rnUnicipcai‘s’erﬂc_es:'mé—:fahs}‘ rh‘u-hic':iﬁgi.‘sérvices"‘rhqt dre hecessary fo
.ensure an-acceplable and reasonable quality of life.and, if not provided,
could endanger public” health -or safefy of the -environment. For Ga-
Segonyana Municipality this shall include infer alic eleciricity, water, refuse
removal and sewerage senvices, - :

Basic Charge referred"tb as d minimum._"i-:hdrgéfti's"-‘Th,é recovery of-the .-
distribution and kilingrelated cosfs, which include having and distribution
system in place, p!usﬂ’rh"e cost of the frieter, servicing and reading fhe
meter, maiing the b‘_llls and maintaining customer records.

Rreak Even means the financial situation where the income derived by
the Municipality from the supply of a service is equal to the aggregate of
the fixed and the variable costs associated with the provision of the
service concermned;

Business means the activity of buying, seling or trading in goods or
services and includes any office or other accommodation on the same
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erf, the use of which is incidental to such business, with the exclusion of
agriculture, farming or, inter dlo, any other business consisting  of
cultivation of sois, the gathering in of crops or the rearing of lvestock or
consisting of the propagation and harvesting of fish or other aquatic
organisms;

Commercial or Industial consumers means industrial undertakings,
factories, warehouses; sCrap yards, wine  cellars, abatioirs, dairy
processing plants, fish markets and  suchlike consumers. :

Community Service means services in respect of which the fariffs are set
at alevel that the costs of the services are not recovered-fully frorm public
service charges and are of g regulatory nature: :

Consumer means _’rbga' pwnlejr/fen'oht of. premises, regardless of whether it is
- domesiic, commercic industrial .or-any other fype who has entered into

an agreemant with the 'Municibcﬂi’ry for 'rhs su_ppul};{mgl;g service, . .

oo Sy n T 2

Council means Gd»Segonyanq'Municipal Ceuncil, and "municipal

council'shalt have a coresponding meaning;. P
o - - DPomestic _consume_r}:f_:zmeghv- residential properties, group housing, town
£ ~ houses, sem‘i—de‘ruched houses and suchlike properiiss; o
Ry L . - Due tdate- . LTI :L,_?“z;; el [ AP ’ T
. (a)in relation fo accounts payable -monthly..on-a recuning basis,-the

last day of the month wh
aceount isrendersd: .. L
~{b)in relation to.r:_voc:,goumfs-_‘pqycsble-.c:nnudfly, 300 September unless
otherwise provided.by any ofherlaw;and - . .. .. ..
' (clin ol other ifstances, as and when demand for payment is made

ich follows on-the ronth during which an -

byihe Muniginality;. .. .-
Economic services Mmean services in respact of which the Tariffs are
set at g level Thqt_ the total costs of the services .are fecovered from
customers;, - -

Educational institutions” means schools and suchiika institutions

Fixed costs" means costs which do not vary with consumption or volume
proeduced :
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Geographical area fhe cred of jurisdiction of Ga-Segonyand Municipality

Indigent households” means househaolds that are registered at the -
municigality as such ana meef the municipality's criteria in terms of its
credit conirol and debt collection policy and occupying a property within
the jurisdiction of the municipality and "poor households" shall have d
corresponding meaning:

o ‘.f.__;,;__,l,,,3.,,,MEMA;__m.@.c,lD:;,.Jihf:;.\.,__Lg_cg,gg,!ﬁ,g:&gyern=m§Q’rg ‘Municipal Finance Management -
Act, 2003 (Act No 56 of 2003); P T s
Minimum chargerefers fo the Tminimum amount payable by the consumer
in respect of a parficular service,jr’respecﬂve of the extent fo which ine
service is used during any given period of fime. '

Ownet in relation to o progerty, medns- fhe-person in-whose name the
property is registered In the Deeds Registry and such owner's suCCcessors;

" Public Benefi Qfgmnismﬁom‘-‘._rneghs puplic - benefit organizations Qs -
defined in section 30.0f the Income Tax Act no 58 of 1962, C

pecident madns 4 persen wherotdinerily rasides in the municipal arec -

Specil ~ggreaininis mMed risspecidl. tarift -dgresments=enteredzinio with
- cgtagortes of consuimers making sighificant economic conlributions fo he
' c:omrrnm’i‘ry'cmd‘creaié;jobopporiuniﬂes:"'_ o S oL s

$portancd Racrealion Facliifies means propeities used exclusively for.sport
. -and recrédiion-purposes including séhoolsport fields whieh are meteracl = T
separately forawaterand slecthicity consumption; L

- Jotal costs mean trresuen-of clt fixed and varable: casts associated vith @
saervice; S - : S
Trading servicas means services referred-to in paragraph 6{d) and in -
respect of which the tariffs are set af @ level that the Council makes d

. profit/breck even on ihe delivery of theservices. : -

Units consumed means the number of units consumed for a parficuicr
service and are measured in terms of the tariff structure;

Varlable Costs means cosfs that vary with consumption or volume
produced:
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VAT means Value-Added Tax in terms of the Valve-Added Tax Act, 1991,
ds amended.

2. ABBREVIATIONS

Kg - KILOGRAM

Kt- Kiloiiter (1000 litres;
KVA - Kilovolt ampere
KWh- Kilowatt Hour
m?® - Cubic meter

3: PREAMBLE. . . .

-a) Whereas.section 74 of e Local Government; Muhic_iqu S_ysfems Act,
No 32 of 2000, requires a municipal council fo adopt a tariff policy on

the levying of fees for muRicipc! services;

S A

o b) Andjwher'éés'{}he Tqri'ff'-.-_g’g"ql.icy af least should include the Principles

confaina’d;_in seclion.74(2) of the Act: thus giving effact to the By-Law
L required ierms of sectisn 75.of the Act; o

aas the . tarff. policy .may differentiate- between different
' cafegorles of users,. debiors, service providers, service standards. ang
- geggraphical-areas as longas such differentiations do not amount up
. to.unfdir disciimination: . R SR -

= L . R oo vE e e TR D s
' "d) Now -ihﬁ?i@fqre__::ThAg;fg%%Qicipal;.Council.-of.zm:G_;q-_Seg,onyqnG Municipality
e REIEN: : adopts-ihe fSllowing Tenriff:-...l?.-,ol;}gsy, which will. be_implemented with

. effect froml July 2017 and be _reyiewed.g.s._g@d;wh@n required,

) The Annexyre o the policy is a Tariff Structugs.compiled in terms_of Gan
Segonyana Municipality’s Tarifr Policy.

4. LEGISLATION . .

The guiding principles used in developing the Ga-Segonyang Municipaiity
Tariff Policy were sourced from the following legisiation:

{a) Section 74 of the Municipal Systems Act 32/2000 ("MSA") requires that
the Council adopt o Taritf Policy.

7|Page Ga-Segon yana Mu n i Clpallt\/ R
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(b} Section 62 of the Municipal Finonce mManagement Act 5612000
{"MFMA"} requires tha Accounting Officer to ensure fhat fihe
municipality has and implements a tariff policy.

(c}) The Consiitution entitles everyone to administrative action which s
lawful, reasonable and procedurdlly fair and to be given redsons for
any such action which affects them. :

Adminisirafive __Jggfice Act-3 of 2000 is the legislation

e {d). The Promotion oF J
required by the Consﬂm"r_ibnwjréﬂ':371\75"';éffé':'é?“?ﬁ"’zfﬁé‘"T;righf G Ut
administrafive  action and in order.. fo promote - an efficient
administration administrative action cnd In order 1o promote and
efficient adminisiration and good governance'cnd to create a culture
of accountability, openness. and fransparency in public administration

T " or in the exercise of-a public power or the pefformantce of o public

function. : ' :

B DRIECTIVES

.- The ohisctives olihe Tairiff-Policy are joensire thefollowing: ~— ~ -

o pelhectornfls o8 e Municoality . confory foi-acceniunle policy

C e cprinciplesit e . T

- -'-_-“L‘P‘:ﬁ"‘ML’;r"ri'cipcn].s_ervicesQ%é’f_ingndid'ily sustainable: |

¥ There Is cerfainty in the Council of -how the fariffs wil be
determined; g

© oy Tarffs of the Muriicipality--corply - with :1?he--__.c:1p;;ili‘€€jble.le’gisldﬁr;in; - HE
. and SR S S
d .Tq_rﬁ"'fsshq\ﬁd-tql‘q{_ info 'ansi‘?]effj;f"?"}.f?“ef to theindigent, - = ol

4. PURPOSE OF THE POLICY

. Ga-Segonyana  Local Municipality wishes ‘to achieve the following
purposes by adopting this Tariff Policy: Lo
“a) To comply with the provisions of saction 74 of the Locd! Government:
Municipal Systems Act, No 32 of 2000; '

b) To pr_escribe procedures for cqlcploﬂng tariffs where the municipality
wishes o appoint service providers in terms of section 76(b} of the Act;

and
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c)

To give guidance to the Mayor and Mayoral Commitiee regarding
tariff proposals that must be submifted to Counc! annuclly during the
budget process.

7. TARIFF POLICY PRINCIPLES

A setof Principles to guide the Tariff Policy are as follows:

7.1

Payment In Proportion to the amount consumed. ) :
Consumers should Pay in a proportion to fhe number of services

consumed, . :

72 ,F_UT” Payment 6f service costs, . _
All households, with the exception of the indigent, should pay the full
cost of services consumed. {Refer fo Indigent Policy)
73 Abliytopay. . L -
Municipalities should develop a system of fargeted subsidies o ensure
st T 011 e e e o TS SO jevel of BASIC Services. |
(Refer to Indigent Policy): . . : :
2 74 ~.-ng{ness. Ll T e e
s ‘,?‘czr_iff}poiides;_-sh_e_)uld be Idir.in that ql people-should be trsate
.. -eguitably, C o e :
7.5 _:'i'riqnspurén'c;y.. _ P e
-+ Tariff policy should be transparent o all consumers and must be visible
and undérs’_rgndq’ble__.f N
SR - 76 Locial_'&etermfnq}féﬁ_;_éﬂt_siﬁﬁ_:;l.éye'ls.-A__ . LTl B
- Municipaiity haye . the -flexibilty . to .develop. their own fariffs jn
_accordance with fhese principles. :
7.7 Eﬁonsié?er’iffdrhif-fgni‘ic;r:;;e?ﬁé?ﬁfif:‘jﬁ I e ‘ _
A _consistent palicy for- deqling with non-payment of tariffs must be
developed. - - ' .
7.8 Ensure Local Economic Competitiveness,

Municipal tariff must not unduly burden the local business through

“higher tariffs, os these costs may affect the sustainabillity and

comp'ef_iﬂve‘ness of such businesses, more especially when they are to
promote job opportunities around the area OR improve the economic
viability of the municipal greq:

Ga-Segonyana Municipality
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These Tariff Policy Principles were incorporated info the Local Government
Municipal Systems Act, No. 32 of 2000. In terms of Section 74(2) of the
Local Govermnmeni Municipal  Systems Act. No. 32 of 2000, the
Municipality's Taiff Policy must reflect af least the following principles,
namely that:

{a) Users of municipal services should be ftreated equitably n the

oo opplicetion of fariffs: oo -
(b} The amount individudl Users pay
proportion fo their use of that service;

- {c) Poor households must have dccess o aof

for serices sholldgen

ledst basic services through:

() Tarifthat covers only-operating and-maintenance costs; -
(i) Special or I_ifeflin’a teriffs -fé’r--'lo'w--!ev'ets-—of;us.e:or‘consump’rion of . -
: services or for basic level of services; or - :

arally et

{iiy  Any other, dji"ec’r__or-_irjdirequr,_me-frhod—.’of subsidisation of tariffs for

poor households.

{d) Tonitfs mu_sT‘reﬂ@c‘.‘ the cos?s recisonably associated with rendering the
S .rservice,:"_‘.-inc;%uc:limg-:-_.:.cmpﬂrdl-, -:‘-Qperaﬂn.g*ﬁi{zﬂ'id’l‘:’-_r‘fermh"c:‘e," ‘adminisiration,
, --‘:reep!acemen‘%'C‘c‘j";:‘f"s-'c:md-ih’reruast charges - -

- {e) Tariffs must-be setat levels”rﬁ"_d’r"dei'li-‘rd;re-- tha-financidl sustainability of

-the services; fakinginto:atcol AhsUbsidisction-fran sources ofher than”

- the servic:és'concerne_d;*‘A-"s'e‘rvfice is financially-sustcinabte when itis

‘ provided ind rannerthat would ensure s firancing from Infernat and

. @xfernal sources™is -‘:suf?ﬂc:iem.’r'-koﬂ':-.@ver-::th.e-;ﬁ@smf.of—:.:’rhe initie! capltal -

'expendﬁu?é required,' operating the service, maintaining, repairing
~and replacing Jr-t—\'e-bl'hifsicéﬂ!‘ GﬁS—'eTS?US'ed:iWi’FS**,E)FE*J-\ﬁlSiOH—T: - :

- . {f) - Provision may: b rnade in :t:lppro'pricn’re circums’rdnces for a surchargs
on the tariff for a service;

(g) Provision may be made: for the " promotion of local economic

developrment through special fariffs for catagories of commercial and

industrial users; and : :

{h) The sconomical, efficient and effective use of resources, the recycling -
of wastes and other appropriate environmental objectives must be

encouraged.

10lPﬂgb Ga‘sgggj‘jyand Munl clpallty [ —

P72



Tariff Policy Document

() The extent of subsidisation of tariffs for poor households and ofher
categories of users should be fully disclosed.

Policy may differentiate between different categories of users, debtors,
service providers, services, service standards, geographical areas and
other matters as long as the differentiation does not amount to unfair
discrimination.

8. NEED FOR A TARIFF POLICY

8.1 Revenue Adequacy and Certcinty.

(1) The Municipality must have .access o adequate sources of revenue
to enable it to carry out ifs.functions. The Municipality must;
(i) Fully -exploft the  available sources of revenue ._to meet.. jis
development objectives: anc , _ oo ,
(i} Bereasonably certain of its revenue fo allow for reaiistic planning.

R e e R ona T Py i

e T o 2 e

8.2 Sustainability, - EEE o

i ) . _ :
- {a) Financial sustaindbility requires that the Municioality fnust ensure that
that: , . _ .
(i} Services die provided at cost reflective tariffs; and
(i) It is able to recover ’rhéﬁf?’:’és’r-of-sew}c;e clelivery. S

| ~[b) The Municipaiity- must set -0 realistic - budget in ;or_dér, to prevent

ST exceeding the _budget or_failing to ._esfub_iish“q proper financiai

management confroli- 1= o

o (c')' _Thc-:- Munfc—?puliﬁ?A—t;élié\ie’s“‘t‘h“d‘r"all “'ﬁ“né'mb'ér'—sf%f:fr.lﬁe community havs

~ theright to have access to atleqst a minimum-level of basic'setvices.-

- Therefore, there is“a Héed. 16 "subs’id-i'se poor households, who are
undible to pay even aproportion of service Cosfs. e '

83 Effecfiveneés and Efficient usage of Resources.

(a) Resources are scarce and must be used in the best possible way fo
reap the maoximum benefit for e community, However, there are
no mechanisms available to ensure that Municipality's decisions will
ensure effective allocation of resources.

11-[ Pagt C}a-Seg(‘,n}:andl\;{un[C[pa llty e e e
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(b} They can do this by participating in the budget process. in addition,
performance audits should be caried out by the office of the

Auditor-Generdl.

(c) Efficiencies in spending and

resource allocation  will ultimately

increase the access of the poor o basic services.

_84 ﬁggopg’(gt_ﬂl_i’ry,ﬂ"}'ranqurgan’r qnd VGC_JOd Governance.

(a) The Municipality must be accou

n’rdblé to the community for the use

of its resources. Councilors must be able for
(i} Justify their expenditure decisions; and - .
(i) Explain  why and how the. revenue necessary fo. sustain

expenditure is reised. - -7

(b) Budget and the finuhqiai'_offqirs"

of the Municipality must be open to

public scrutiny. _Th;s-c@m‘muniw' should.b_e-'_'..pqrt'-of'The;..decision—

raking process cbout how revenueis raised and

() Community participali

spend. - -

lbyc] ga.f(izng;,shb_u_]_c:{-.]‘@glude thosé. groups in

the community, SUCHEOS women, who face -particular constraints in

parficipaiing. =

(d) If.must also .inc:!ude':ca.'..'.édpdg":i?_fy?t_qu"i_l:c:-lihg'_ éot;fjpohen’r to ensure that
‘people. understond- 'fh'e"' priorifisafion process (Why resources cre
allocated fo one ared rather than qanr_her}._ T ‘

8.5 Equity ond Redistibution. . -

The Municipality must ireat meimbers of 4he cofrimunity equitably with -

- regard to the Provision of services.

8.6 Development and Envestmem.. .

Meeting basic ‘needs in the confext of existing services backlogs, wil '
require increased Investment in municipal infrastructure.

9. IMPLEMENTATION OF TARIFF POLICY

9.1 Free Basic Services

12]P . o Sc o y. - 1\,[11n1(;Lpal1 ty
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{al A basic service is g service that s necessary to ensure an
acceptable and reasonable quality of life and, i not provided,
wouid endanger public health or safety of the environment.

(B} The Municioality will aim to achieve the goal of providing free basic
services to poor households, Therefore, this Tariff Policy has been
developed in conjunciion with the Ga-Segonyana Municipality's
Indigent Policy. :

The specific services.are-

~» Electricify; T
> Water; .
-P o Sewerage; and.e e e e
e > Refuse Removal- -~ - -
e G@@H@W#S%W%:Féﬁh“@ﬁiﬁ*fUrrerﬁIV'“crO‘e“s"'ﬁi'@"r‘;m?ﬁ'i‘frdéhqII Hhese

serviges to all residents within its rmunicipal area. it is also awdre that -
Currently provides in conjunction with the -
vt abovegsmentioned services may be transfered or assigned to other

T Someoftha seivices it

=i Cbodies: - dn--the=atter.. cuse,.+he = Coungi--commits to. make

: ,represenfq1‘iorj_rs:_;mnd.--ne-gejiofe. with. those service - providers -to

achieve ifs-goal; + =nves e e

9.2 Affordable Tariffs -

= a) “The Coﬁhhéii'ié__;dwgfe~ of 'The financial situction of most residents
within the muricipal areq. Therefore, .the - Council Undertakes o
keep taritfs at-costreflective bul.affordable levels.-

(b} In order to ensurs that fariffs remain affordable; the Council wil -

ensure that: =0 e L o, wn - : =

> Sewvices are-delivered ot an appropriate.level:

> Efficiency “improvement - are actively pusued  across the
Municipaiity's operations:

> A performance management system is infroduced to ensure that
plans that are devised are actually imp]emem‘ed,_ ihat resources
are obtained-as economically as possible, used efficiently and
effectively and that dpprepriate service delivery mechanisms

are used:
o Il ; ag R G g Dnyam v Cipq o y
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{e)

10 increase affordability for indigent persons, the Council will ensure
that its equitable share of revenue raised nationally, will be used i[e]
subsidise a certain leve! of basic services for them.

9.3 Taiff Equcﬁfv for Services and Property Rates

_The Councﬂ beheves that all residents and ro’re.pc:iyers must pay the same

" iariff for the same iaver and Gua iy~ of sefviceT - However ~different s

categores of properfiss can have different tariffs.

9.4 Property Rates

(ct)
(o]

kel

Propeﬁy Rates- must be levied and is payable~in respect of all
rateable properhe_s Wl']hlﬂ ’rhe mumupal jU]’ISdICT!Oﬂ ared.

The Gouncll wil ensure Thc]’r ol proper’nes are: vcﬂued in ’seffﬁ'sﬂdf' the
apphccﬁole e gisiction-during the nexf ﬁndncml vear. '

The Tarifs for Propeity.: Rq’reoﬁwm b(n rovae:,w'gad--qT,l'e‘qu once during
gyary hmnuql ycc:ir car\d hé used by thie MUhici:pc;ﬂiﬁy to perform ifs

~funciions. -

9.5 Pcnvmem fOFSPl’V!C,eS Rendered ; i —

The Councn baheves Thcﬂ consumers of-setvices must pay for the amount
of serv*tces that they use. Where it:is possible’ tor Measure the
c,orasump‘non of services; the Council intends to install me’renng_:] system
cmd also take m’ro dccounr fhe free servuce elemen’r =

9.6 Logal Ft,onomlc D@veiog en’f ond Cémpefﬁwen@ss

{a}

The Councll will ‘rclke care that the municipal account presented to
local businesses are tair. To ensure faimess toward local business,
thé (‘ouncn wm When it de’rermlnes tariffs, take into account the

desirer”

» To promote local economic competifiveness; and
» To promote locd! economic development and growih.
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(b) The Municipality fevy property rates on market reiated vaive angd
this include the land and building.

¢.7 Sarvice Celivery Susmincbi!ify

(al The Municipality must ensure that the services that it provides must
be sustainable.

(bl The tariff for service must be sufficient fo cover the cost of the initial

capltal expenditure and intarest thereon, managing and operating
the service and mdintaining, repaiing and replacing the physical
assefs used in its provision, -

2.8 preferminaﬂon

(a) Tariffs represent the charges lavied by Council on consumers for the
utilization of setvices provided by the Murnicipality and rotes on

L L L I D m R e

RE IR e A o

T e i g

propertiss, | T

(bj The Council wili -re'vie-w‘if_s- Tariffs duiing the preparation of the annual
-~ budgetin occo_rdonc:é-Wifh-’rhe-policy's-i'qfed gbove, . - RS

f(é) Imrmediately gfter f’hé-;C_OL.J.ﬂCi!. h,czs.défe'rmme.d. orc:mended o farifr,

the municipal fanager must_display i at.all the offices of the

Municipaiity es well as.ak-such other pluces within the municipal
ared as may be determined, ST T e

(d) Any. peron. who desires to object o éuéhjdéférminqﬂon or
which fhe nofice- was displayed. S Tl

(@) I no objection is Iodged'_\'}vifﬁ[h tha éeri_bd s
deferminqﬁon or amendment will come.into_operation on the date
defermined by the Council,. ...~ . o :

{f}  Where an objection js rodge_d_, the Munic:ipc:li_’(y will consider the
objection. The Council may, after it has considered _afi objections,
confirm, amend, or.withdraw the determination or amendment angd
may deter'mineono’rher on the dafe on-which the determination or
amendment wil come into operation, -

10. SOURCES OF REVENUE

ISJPagL Gar—Segonyrana Muniéipality
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[a) In ferms of section 229 of the Constitution of the Republic of Souih
Africa Act No.108 of 1996, the Municipality may impose:

{ij Rafeson Property and surcharges on fees for services provided
by or on behalf of the Municipality; and

(i If authorised by National Legislation, other taxes, levies and
duties appropriate o Local Government, but it may not impose
income fax, valu a-added tax, general sales tax or custorns duty.

‘lb) The power of d Mumupoh?y’rg)lmpogé;rafgs?on?p_ro7
on feas for services provided by or on behalf of the Municipality: or
other taxes, levies of duties: '

(iy May not be exercisedin d way - that materially and

R unraasondbly prejudices Nationat economic Policies, aConomic. « -

"aclivities Geross municipal boundlaries, of the Nationdl Mobility
of goods, services, capital orjabouriand

i) May beregulated Ly Nationat Legistation.-

(¢} In fermns of ~secton. #tch oF HhesLocal Government Awnicipal -
Systerns ACT, ey, 32012000, e Councll roy finante e affalrs of
the Municipality by - ' ‘

i) - Charging foes forservices and - -

(i} -1mpcsing-;'.;s;ur_c_hq_rgg-ég-; onfees; rales ‘on properiy ond {0 the

e et -endent authorised by National Legislation, other taxes, levies and

: aUﬂQS. Cr : TOEe Tl

e o= {d} The Mun‘if;:‘ipam'y wil e&abﬁs"m appropriate meachanisms, procecuras:

and proc esses-to-afisure Com ANty pd rﬁ‘c-ip'dﬂ on in, amongst other

fhings, the preparation of gbudgst..” T

(e) The tollowing provisions willhe applicable: -

{i)y ~Rates can be paid in not lass than 11 consecutive monthly -
instaiments in @ financial year if it cannot be paid in one lurnp
sum; '

(i) The revenue of the Municipality consists of the rates and taxes,
fees, service charges, fines and ofher sums imposed of
recoverable by or payable o the Counciiunder any law;

(i) Inferest charges squals to Prime Rate +1%.

D179
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(fl  Section 10G(a)(i) of the Locgl Govermment Transition Act, No. 97 of
1996 cuthorises the municipality to levy and recover, by resolution
supported by a majority of the members of Council levies, fees,
taxes and tarifs in respect of any function or services of the
municipality. It further authorises the Municipality, when i
defermines Property Rates, levies, fees, taxes and tariffs:

(if  Differentiate between different categories of users or property
on such groundsas it may deem reasonable: - '
(il Inrespect of services charges from time to time by resolution,
amend or withdraw such determination, amendment or
withdrawals will come into opergtion;
(il Advertise on nofice boards calling for objections; and
(iv)  Recover any charges so defermined or amendead, including
interest on any outstanding - amount. o

e =R R e e S v e AR

e UL AR Tl Ae———ma et o e
L T e T s _ ‘ )
- The Counci's sfrategy is to recover the fuli financial cost of rendering the
oo servicestrequired. by the community from the community, including the .
T ‘ cost of eapital: B R '

S {I)  The starting point TQ.‘reco\'z_er.Lcos’r;’is fhe defermination of service
N levels. These shall be bdsed-on basie-human needs; -
S {ii} The second:-paint-wil be fo.ensure o sustoinable service
. - T delivery based o theget service favels: and

(i) The third point wiltig#he vpgrade of setvices to higher lavels in
[accordance with the affordability of ths community and the
ability to- render the upgraded services in g sustainable
manner.” - A

1.1 Recovery of Cost, =W~ 7 = ...

Resource management expenditure Is those activities- that are
required fo reguicte, manages and maintain the services,

11.2  Capltal Costs (Depreciation).

Capltat cost expenditure is the Counci's obligation to meet the
repayment on loans negotiated to finance the provision of the
service,
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11.3 Mainfenance COsTs.

These are normal running costs to maintain the services of the
established level of service provision.

11.4 Consumpﬁoa&sqqe.

in the case of measurable serwc*es ’rhe oc’ruol cos’r of usogm of.

services is easiy “determined.

11.5 Cost of !mm@.@sumb!e-Services

These services are normally community anel subsidised services and
the cost will berecoverable through a rating poliey s determined
from fime to-time. . Recavery- of -costs will.therefore be equohsed

T over the fotal-grec of juriseliction of the: Counml and the pnncapie of

collective prwnr en’r will upply

A2 CERSEIF .@x’f’ﬁﬁ %‘"JF Eﬁﬂﬂﬁ

Tu diolate. the Cosksasss EiCi‘E*d vty o senvicertha - ChiehF zmrmiul f)l joar
shallsubject fo guidel s provided by-Nat fional Treasury o the Frovinciol
Fraqsury:ands2or thiesonicipal (,ounui mcﬂae DiOVlbiOﬁ for. inter alia The
e ohowwu:; Llc:is.nﬂcan@n o’r ss«rvres - : =

Y27 Tradincr%ewices:,, e w7 o
i Waoter—s R :
(i) Blechicity o
fii) - Sani wation/ Waste Wealer Managemﬂm.:
(iv] - %@fuse Reamovow Wosrc Monagame. (e

e These services are mumgoc! hke busmossc The ‘er’Ts for these sevices

are determined N such. a=way- that a-netfrading surplus or breck-even

- point is reclized. The frading surplus is used fo subs‘.ld]se the tariff of non-

frading services and poor: household. -

12,2 Subsidised Services,

(a) Subsidised services include:
iy fire fighting,
il) approving building plans and the construction of buildings,

18 |Page ETTE Conyans Mu = ‘1{; N L[ ;
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(i} leasing of municipal facilities,
{iv) selling of burial sites and
(v)  ceriain town planning functions,

(b} Subsidised services are those services the Consumption of which
can be determined reasonably accurately and dppgorfionad to
individuals and consumests.

(cjHowever, if the fariffs of using this service were based on Its reqi
cost, nobody would be able to afford it. in most- cases not only
would the consumer benefit from Using the service, but clse other

person. ;

{d)A user charge is Layable for using the service, but the farlff is much

- lower than the rea| cost of providing the service.

. 123 Commurity Services S e

"o o - (b) Examples are the establishment, operation ang maintenance of
| - parks and recraation faciities, provision and mainténance of

- - roads - and. storm wqter-._drqindge' “Systems; The@gfo‘blishmenf,
_managefrient and maintenance . of. cemeteries™and frafic

regulation. Coe L : -
. () The Municipaiify also provides services in support of the above-
- ' - mentioned services. These are_called. staff ,func’ri'o_rf:sfs_ond include
commiftee.  services, - records  -ang. - archives, | financigl
mdnagemert dccounting -and stores, occupational health and
hurnan resources management, - These services ‘are fingneed

through property rates. ‘ S '

NB: The Accounting Officer f@gjefh,er with Chief Financial Officer with the

- assistance of relevant director or mancger reserve theright to classify any
ofher service that have not been classified under any  clossification

13.CATEGORIES OF USERS

19 [Page (, a . Se go nyandMu nl (_‘[pﬂ_I L t V
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The fariff structure of the Ga-Segonydand Municipatity wil make provision
for the following €A tegories of Users:

(i
(il
(i)

(i)
(v)

{vii)
{vm)

14. TARIFE CHARGES

e sy :r—-'=fPL-'-J‘c->1‘|e:Ser-vic & PUIROSE. . i

Domestic;
Commercial;
Industrialk
Agricutiural;
Rural;

Municipal Services; and
Special agreement for users nof faling in any of the above-

menfioned co’regones

et LR e

14.1 Proger’ry‘_T,g_z_a’rlon

The Major soUrce of local ’rc:xc&’ncm is The proper’w fox {properfy rates), The.

e e - A -pwners ol progcrty in-municipal afedhuve fo Ay d fopebosed on G

L valuationof their propr—ﬂmea Jriorder 10 Hinarice ceftain rednicipal services.
rpsans thesole: saurcerof mumupu% revenua, s an :
Srtng - Municioalty ST iale .
sBEproperty feation referfto

-'—"*Wnﬂe”mm “epcis by 16
Lipaport ik

AL mbles iR funrhorf eftactively ~Fordetdls
S e A ‘The PrOpsar‘fy Rcﬁes Pohcy o’r the Gq«Segonyana Mummpcﬁhiy -

saurse of P distretionarny- Ve

14 ?.bewsc,es LharL

“{a) An lmpormnf source “of loccll own revenue is chorges that ore‘-_‘

directly related to the prowsmn of mun;apcﬂ sarvices. The major ity

¢ prmn o of fhese e uftiiity charges, such as elecmcny sqnn’rd’nén refuse enidl

water W'ﬂld’\ hove corﬁnbu#ed annlﬂccm’rly ’ro ‘fho grow’rh of
e Murnupalm& Revanue

' [b) Cost recovery is an essenficl part of sustainable service clelivery.
© adopting whais sundamentally a Two- -part tariff structure, nqmely a
fixed dvailabliity charge and a charge based 6N consump’non the
municipality pelieves that it is property aitending o the demands
~which both future expansion and variable demand cycles and
" other fluctuations will make on service delivery.
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14.3 Electricity

{a) The various categories of electricity consumers, as set out beljow,
shall be charged at the applicable tariffs, gg approved by the
Council in each annual budget,  Tariff adjustmenis shali be
effective from 1 July each.year or os seon as possible thereafter,

{b] Categoiies of consumption and charges shall be as follows:
(i) Al electricity consumers shall be biled for their elsctricity
consumption at the tariff-applicable 1o the category in which
the particular consumer falls, - L
fiy . Al d.omes_ﬂc.el_e:cfric,_ity"c_:'onsumers__of fhe municipality whe are
- registered os indigents with the municipality shall receive frae
the first 50kWh of electricity consumed per menth.

14.4Water. . . - | .:A —

i =

S AR IS e e OF WaTET COrEUmen as sor o0t Bals shall &

<harged at the applicable tariffs, cs Gpproved by the Council in
each annual budget.. Teyiff adiusiment.shall -be effective from 1
July each ysar, -

[ () Categorias of onsumpfion and charges shall be as follows: .
S R | d@mesi‘jc»wqf@_r___,cgmsum@f,s_;egis:tere_g'a_as--indig,enfs-wffh_The L
o o nicipality shall receive. free.the first. khofwater consumed -
p.er-,mon.fh; -Thereafter nermal teriff charge per consumption
will apply. T :
(i) Al ofher_,gom@sﬂc__cgm‘s_u,m‘@r_s-;sh_aﬂ_\-be,;__.gh,q[ge‘d- for actual
water consumpfion. ... . L

R T {11 -V other‘.consq.rr—}ers-,";iagsludimg-_:.b,usime_sses-f;:-:indusfries -.and
- - , institutional " consumers shellpay. the: different: 1arifs. per ki,
according fo the volume.of water corsumed. - -
{iv) Becc:—use__,:_wqﬁer-_'-;Is, nd-scaree--national -resource  and  this
municipality s committed to the cautious conservation of
- such resources, the: tariff levied for consumpticn of water shali

escalate accerding fo the volume.of water consumed,

(vi The tariffs for consumption shall be based on o step fariff
structure which is.annually approved by Counci! during the
budget endorsement process.

21|Pdgt (_}a_SLgOI} Vand M un IC lpa .I. [tv S
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(vi) A fixed basic charge per month shalt be charged for all
consumers excluding indigenis.

14.5 Refuss Removal

KRodlay W e —

{a) The categories of refuse rermnoval users as sef oul below shall be

i) AvaTaDTEY chaige: Basedeom 1he P

© oo .- -charged af the app

il Availability-charge hasad.on: 1er

licable “tanffs, ds approved by the Council in

cach annual budget. Tani- adusiment
July each yedr. Ll n T T L

(i} Fixed monthly charge based on the costs of the services shali
be"char_gedf?f‘dr. domestic-users based on the 1 x removal per
weaek. T s T S c

{ii) Fixed""n'.lont_hw charge based on the cos:’rs‘of the serviées__shaﬂ

be charged for business users perholder 110 5x removdls per -

saweekiand 1o 2cremovals perweek. - o

< eharged-for residential a nd:business.
7 r-;::p:ertias,;-whic;‘n “re "nc')i'-
- connected o the rrain ‘service-whichmay in the opinion of

- sihe M-,u-njéipcnﬁy.begprovid.ed wi_’r-h*meee-ssdry.,se,rvic_e.‘
) - Availdbilty fée wilnotbe charged on vagantiand

]46 .S@_W_QLQH@_ _::-__. - :_—-u R - Io- B -

| {a) The c'é?e“gc,rti}gs' of s_sjewerd.ge .users-os' :Se’r out below shall be

charged af the applicable teyriffs, as approved by the Councl in-
each annudi budget. Taniff adjustment shall be..effecﬁv.e from 1
July eachyeor.” . 7T o e

A fixed basic charge per month shall be charged for all CONSUMETs
excluding indigents._

Variable montnly charge based on 22% of water consumption for
househalds in Kuruman gnd wrenchville and 39% for al businesses.
industries and institutional users.

P 1RA4
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(i) Availability charge based

(vl Availability fee will not be cha

14.7 Suction Services

{a) Abasic charge ber month to be levi
-charge wil be levied in the even
rendered In a parficular month, -

ed with the exception that no
t that a suction service was

{b) Suc‘rion services dur

Ng normal working hours will ba:

- > - Suction cost per kilolifre: plus
oy

‘ Transport C'hﬂrggﬁgéé{()mefre _ ATy

i e Wil'be paid brior 10 service being renderesy, -

T e w (o) Consumer Depasit on services will be charged on all residential
T emd -'bﬂsiﬁess‘-pr@peg'frje“s;.:i' T T e

© 7T (b).Note 'A’fhgf'The.‘new;ciﬁt)ﬁéumers'*
. " leble for 2 x appicable depos

blewkistect ot Credit BUredu wil be .
Fexeluding Indigent Households,
~ 149 Prepaid .- I T = N N T

-

- {a) Toriffs for pre-paid meters shali be th

- & sume as the ordincry
- - - econsurmpsion: arifs levied o the ¢ CUleEEY ™5 E5rsimer. -

T ~-<—3'®n@e'r'riet1;;-butno'*ovdiidb'iliffy:'c:horge shalibe levied ofi préperties
where pre-paid meters Fave beerinstelled. - N

(b) A fixed basic charge per meter installed i billed/ievied to on
-propertieswhere customers have accounts exciuding indigents.:

14.10 Sundries

(a) The following services shall be considered ds eco
and the tariffs levied shall cover 100%
expensss of the service concemed:

23;Pdg t e (; a k Sggonvand Muﬂjc Ipal

nomic services,
of the actugl operating
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fiy Graves.

i) Buiding Plan fees.

{iil) New connection fees for electricity, water and sewerage.
(iv) Photostat copies and fees.

(b) The following services shall be considered as regulafory or punitive,
and shall be determined ds appropriate in each annudl bu dget:
{iy Advertising sign fees.
e i e e e S QLG R i
water. I
- : {iv) Penalty and other charges imposed in terms of the approved
policy on credit control and debt collection.

(v) Penalty charges on cuistanding  services account for -

submission of dishonoured cheques. -

14.11

(] All minor tayiifsshall-be standardized and e cost reflective a8

sch-as p\:)%;'sibie within the rmunicipal araa.”

R (by All Trincr ’rariff?;"“fsh’c:ﬂs- ba‘-‘c‘i;b‘f:)r'oved*-'bsﬁ--.-(.iiou-ﬂciit in edch annual
G e - pudget iand sshiilpeivihen’ - lsemedsappropiate .Y Councl, be =

. '-»'-""==:-f'sut:;‘si’<'ﬂ’|sed"fb\','f"*pr’é;’;’)éﬁ\/‘- (ates “anad .generdl revenues, particuiariy ™ R

" —e .+ --when the fariffs ‘will-prove uneconomical when charged 1o cover
< the- cost of the service concerned, -or witen the cost cannof

: - gceurately be determined or when ihe tariff is designed purety 10
R regulate rathér than finance. fne use of
amenity. o - B

" {c) Minor fariffs chaitirelude bt not limited 10 the folldwing:
[} Housing rentals
i) lbrary fees (e.q mermbership -fees, fines, lost books, lost
‘ membership cards) ' oo
[ii)  Renfals for the use of municipal premises
(iv}) Rentals for the use of municipdl sports grounds
(v) Rentals for the lease of municipal property
(Vi) Aclvertising sign fees '
{vil) Cleaning of stands
(vily ~ Tax Clearance certificaies
() Suppl of information {&.9. for Tender processes, efc.)

P 18/
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(x)  License fees (drivers, lecmer license and road worthy)
(xi} - Sale of miscellanecus ifems

(d) The Municipal Manager shall maintain a iist of all minor services
indicating their unit of service for the purpose of determining fariffs,
fees, charges and levies. Such list shall be reviewed annually
together with the proposed fariffs, fees, charges and levies,

15. COMMUNITY PARTICIPATION - o
(a) In terms of section 16 (1) a municipality must develop o culiure of *
municipal-governance - that complements formal represeniative
government with a system of participatory- gevernance, ang must -
+ ~for this purpose- ' )

Semn e o -

T p— - e — e e SR o

e s o P B GO S e Oy T .(ﬁ[e_d‘_te_-A,_._c,:ondiﬂp_ns for, the local community ,

participate in theaffairs of the municipdlity, including in- e o
Lo ) thelpre wiation; Tmplementatisn dnd_review of its integrated | -
= evals arentplan in‘terms oF Chigpler 5 - - -

ablishment, implerrentattion - and review  of . its .
- ) - perforfidince managemen; § Ain ferens of Chapter ; '
menifor ,_its_--?perf_grmom'ce, including the
e T ?.-__.gitu;fgo'més"‘uhéf’iij"f;’;@;ic‘@ such performance;
CenEEL D e (i) -the prepdration-of its budget: and - .- . _
o B ~ Y M strategic: decisons | relating fo. the provison of municipal
TR services A t8msof Chepfera : - N

~ir T 2). Contribufe o building the capacity of. - _
ool " the 15cal €8 fo endbie i o parficipate in the affdis of =~ 1 - <
the Wiuhicipality: and- e T
(i) counhciliors.and staff to foster comimunity paricipation: and
3) Use.its resources,-and annually alocate funds in fis budget, as may
.. be appropriate for the purpose of implementing paragraphs {a) and

(b). - : -

(o) Section 14(2) further stipulates that subsection (1) must not be
inferpreted as permitting interference with o municioal council's
right o govemn and to exercise the execufive and legisiative
cufhority of the municipatlity. ' ‘ :

25 [pd gt S Ga - ch On} a na k o n IClp all ty et e o
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(c)

In terms of section 17 of the tocal Government Municipall Systems
Act, No. 32 of 2000 requires the municipdlity To establish appropridte
mechanisms,  RreCcesses and  procedurés for community
participation :

1) Parficipation by the local community in the affairs of the
municipality must fake place through—
fik..poliical structures for padicipafion in termns of the
' Municipal Swuctures Act - -
i) the mechanisms, processes and procedures for
- parficipgtionin municlpal govermnance asiablished in”
terms-of thisAch -+~ - : C
(iii}) othergppropridi_a rmechanisms, Processes and
procedures established by the municipality:
fiv) councilors; and L
lv). generally applying the pro isions for parficipation as

prévidecl for irrthis Aot

Phr vty L2 -

processas ond procedures 1o enable.the local community fo

pcarﬁ.cigm?’re.»i'r,n.:t-he-}c:affqirs of-fhe muricipeality, and raust-for this v - oo

- PUIPOSE PIOVIEE fOF- 7 e e

it '-"-.'{‘i.)":'.:Ts-he.-.ifec;ei;‘:i’rﬁ-afprca_ce-gr_sing. nekeorsiderationot netiticrs i -

s complaintslosio ad by riembersofiheJogal com uUniY;
i) noﬂ.ﬂ-co’rionucimd-p‘ub_ﬁc c’r.-)'m.iﬁe'ﬁ’r-‘pﬁoc:ed.ufes,.:v\/hen
-gppropratel.” - ot o -
{iii} _'pub_li_c::-meaﬁ[jgslcr:id he,qr.i@g_s;by;—;mem_unicipdi council
. and other political structures and political office beorers of
the municipalify, when appropriaie; :
(iv} co-nsL'r,ﬁc;l"fi_y,_e‘sessions-wi'ihfk‘)c;o]lwuecogrﬂsad community -
organisations and, where appropriate, hraditional
) “authoritles; and - i T
(v) repori-backto the local community. -

3} When establishing ~-mechanisms, Processes and procedurss in
terms of subsection (2) above the -municipality - must fake into
account the special needs of-

(i people who cannot read or write;
(i) people with disapilities: '
(i} wornen: and
(v} ofher disadvantaged groups.

P 18R
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4) A municipal council may establish one or more advisory
committees consisting of persons who are not councillors to
advise  the council on any matter within the council's
competence. When dappeinting the members of such o
committee, gender representation must be taken info account,

16.RESPONSIBILITY AND ACCOUNTABILITY

(a) The Council or designaies of the Counci have the overdll
-responsibility of laying down the Tarif Policy,

{b) Thé Municipal Manager.or delegated official(s) by the Mu.nic:ipql
Manager have the responsibllity to ensure that the Taiiff Policy s in
place and that it is effectively implemented, -

b ' .. 17.REVIEW OF THE TARIFFS.PDLICY A

{a) This policy will be reviewed at least ‘once In-q finarcicl yeer and

mere ideally during the budg‘ef-p.réces_s_,;.:_._-;__x_

5
il

¢ Ga-Segonyana Municipality

27| Pa

i
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POLICY: CREDIT CONTROL AND DEBT COLLECTION

Table of Contents (index)

Definitions

Legislative requirements

General obactives

Principles

Performance evaluation

Settlement discounts

Responsible au‘rhorlty

Agreement

Control over deposits of securrty

- 10 Rendering of accounts :
11 Accounts must reveal the following

WO DAy

[ ——

T I3 Carsoldation of account aﬁooatﬁow of payment
14 Purpose of credit conirol policy S : .
, 15 Reminder/Demand for payrnent - . '
T Actmn*aﬂ*erim!ure‘ta pay—_‘_%;—%—*f%%%—r—_
- 17 Right of socess . . U
18 Rightofappsal Lo
49 Payment auring. dpp%‘d L
. 20 Adjuiiication of appeal ‘ e
21 Contractors who tenderto the Mumolpalty
22 Extension for payment T
23 Commencement and termination of serwces
24 Interrupfion of services - T L imes
25 Procedure of final resort Co
26 ertevoﬁ of lirecoverable Debts: Condlt:ons
27 Bad Debt. Recovered
28 Deceased Estates
29 Clearance Certificates
30 Prescribed Debi
31 Debt collsction
32 Shortages by cashiers

33 Building Plans deposit :
34 Impaiment of Trade Receivablas {See the attached addendum dealing with

impairment calculations)
35 Debtors are gradad on the following basis:
36 Role of municipal manager
37 Role of councillors '
38 Duties and functions of communities, rate payers and residants

39 Implementation and review process
40 Short title
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1. DEFINITIONS

For the purpose of this policy, unless the context indicates otherwise, any word or
expression to which a meaning has been attached in the Act shall bear the same
meaning and means: '

Act: The Local Government Act: Municipal Systems Act No 32 of 2000 as amended

Authorised representative: the person or instance legally appointed by the Gouncil to
act or to fulfil a duty on its hehalf.

Availability charge: means where properties are not connected to the municipal
infrastructure but can reasonably be connecied to the service; -

Basic Charges: referred té as a minimum charge, is the recovery of the distribution and

' piling-related costs, whichdnciude having a-distribution system In place, plus the cost of

the meter, servicing and Teading the meter, mailing the bills and maintaining consumer

records P -

. Basic Service: the arolint oF levetof any muricipal service that is necessary to ensure
jéﬁieliib(féﬁ}tﬁiﬁlé and réasonable quéiﬁy Of life'and \I\]ﬁiéﬁ_, if-not provided,, wonld ehdangsr
public’ heatth or sately -of the” envirdnment and for:the puTposes of this Policy are

=restricted to the delivery of electricity, refuse, sewerdge and water serviees. .

‘Chief Financial Officer: an officer of the” Miirlcipality appolnted-as the Head of the
Finance Department and Includes any person: ' - h
(a) acting in such posifiof; and el T e

- {b) to whom the Chief Financial Qfficer has delegated a power, funct'ion_or‘duty‘in

respective of such a delegated power, function or duty.. .

) c:hiic!Lheaded household: & Houéehol‘cj"--'Wheré all the. occupantb of a residential
property are younger than 18 years old, L.e. a c:hi‘ld--headed household is a household
consisting only of children. : ' ' '

Council: a municipal council referred to In section 18 of the Local Government:

Municipa! Structures Act, 1998 (Act No 117 of 1998) and for purposes of this policy, the
municipal council of the Municipality of Ga-Segonyana.

Credit Control: is the limiting of further sales of services to debtors in arrears and the
negotiation for payment In exchange for normalising further service delivery.

Debt Collection: is the execution of functions necessary to coliect unpaid income of the

page 3 of 28
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municipality, owed by clients who are debtors,

Closely connected person: any immediate relative of the person namely spouse,
chiid, parent, parent-in-law, life partner.

Collection Charges: means collection charges which may be recovered by the
Municipality in terms of section 75A of the Act, and includes the cost —

to remind debtors of arrears; for the termination and recon necticn of services: and

ali legal costs, including attorney and own clisnt costs incurred in the recovery of arrear

amounts.

Consolidated Account: means a.monthly account reflecting all fees, charges,

surcharges on fees, property.rates and other-municipal taxes and services, levies, .

penalties and duties In respect of various accounts held by & consumer for all
properties. - : .

Consumer: any occupier of any property to-which the Municip;élity has agreed fo supply
services or already supplies setvices to, or iFthere is no aceupier, then the awner of the

I e e e e

= I g g St et I g B HGUS B oo s s mmsmssans

. Defaulter; @ person who owes moneyvto' the Municipality in. réspect of & municipal
“account after the due date for payment has expired. o : -

s R S - e - - - .
e 2t -

' "D'ii"ec'tor; tha‘pei;smn in.,charge' of tﬁé deparﬁmént \;\;ithih ’rhé Muhicigality and i_rncludeé |

Lany persor. SR e et LTI

. A{a} acting in sL;cﬁ-'pbsiltit)n';“and?t_ e, sz Cel e
{b) to-whom thé Directér-has-delegated a:power, “fuaction er-duty-in respective of -

such a delegatad pawer, function or duty.. -~ - --

' :Due date: mears the date-lndioated;om:éﬁ;accouE;t statementhy which time payrnent of

the amount on the staternent is fequired.

- e e Vo e ST L n—

Equipment: a-bdiiding, s’cructuré, plpe, pump, wiring, cab!é, meter, rhachine or any g

ﬂttlngs, e iR hm Tl Mmoo B e teEre T PR

-E-io-useholci: all persons who are: jointly ,living-gn @ stand. or site on a,permahent basis
and who recelve electricity and/or water from one meter, regardless whether the person
rents or owns the property. : B g

lllegal Connection: means a connection fo any system through which municipal

services are provided, which is not authorised or approved by the Municipality or its c

authorised agent.

Indigent: means a debtor whose whole household has been evaluated in terms of the
Indigent policy and who is registered as being indigent.

Page 4 of 28
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Indigent amount: means the applicable indigent subsidy as determined by the
Municipality from time to time;

Interest: a levy with the same legal priority as service fees and calculated on all
amounts in arrears in respect of assessment rates and service levies at a standard rate
as approved by Council.

Municipality: the institution that is responsible for the collection of funds and the '

provision of services to the consumers of Ga-Segonyana.

statement of account, to persons liable for monies levied and indicating the net
accumulated balance of the account, specifying charges levied by the Municipality, or
any authorised and contracted service provider, in the format of, but not imited to:
~ (a) show the levies for assessment rates andfor building clause; and - - -
- {b) menthly account rendered and shows the-levies for assessment rates and/or
puilding clause, availability eharge, sewerage, refuse removal, electricily, water,

“Munisipal Account or biliing: Yo proper and formal natification By Trieans S

----- sundries, housing renals and Instalments, as well as the monthly instalment for

annual services paid monthly:- = *-

Municipal Manager the - accounting pﬁjcer a"ppointed in terms of section 82 of the
Local Government: Municlpal Structures Act, 1 998 (Act No 117.of 1998) and being the
head of administration and accéunting officer”in-ferms of section”55 of the Local

©person:- _
. . o {a) acting in such positiomand ~ = - 7 T T

g (b) to whom the Municipal Manager has delegated a power, function or duty in
respective of such a delegated power, funcfior or dity.” ™~ S

- - - -.Municipal Services: those services ‘provided by the Municipality such as, amongst
cim oo others the supply of watér and electricity, refuse refnoval; ‘sewerage treatrent, and for

which.payment is required by the Municipality: [--= =4 o

- Qcoupler any persoh who occupies any prdpe'rty:or paft thereof, without any regard o
tha title under which hefshe so occupies the property -

Owner: = T T . .
{a) the person in whom the legal tite to the property is Vested;
{b) a person mentioned below may for the purposes of this Policy be regarded by a
municipality as the owner of a property in the following cases: :
(i} A trustee, in the case of a property in a trust excluding state trust land;
(ii) an executor or administrator, in the case of a property in a deceased estate;
(iii) a trustee or liquidator, in the case of a property in an insolvent estate or in
liquidation; :
(iv) a judicial manager, in the case of a property in the estate of a person under
judlicial management;

bPage 5 of 28
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(V) a curator, in the case of a property in the estate of a person under curator
ship;

(Vi) & lesses, In the case of a property that is registered in the name of g
municipality and is leased by it: or

(vil) a buyer, in the case of a property that was sold by & municipality and of
which possession was given to the buyer pending registration of
ownership in the name of the buyer;

(¢) in the case where the Councll is unable to determine the identity of such person,
the person who is entitied to the benefit of such property or any bufiding thereon:

(d) in the case of a-property for which a lease agreement of 30 years or more has -
been entered into, the lesses thereof: : . SR
(e} regarding: : - . - -
(i) a portion. of tand delineated on a sectlonal title plan registered in terms of the
Sectional Titles Act, 1986 (Act No 95 of 1986), and-without restricting the
al_:)_ovementioqf,d -stiEul-éﬁons_, the developer or-body cormporate of the

e St S CL R PrOpOrty. oF = .

() a portion as defined in the Ssctional Titles Act, the person in whose name
that portion~is-r«;a_giStered‘:un-der@ sectional title deed, including the legally
appointed representative-of such person; - ... . . T

{f) any legai entity, i_nc:h"j.ding.-'but not fimited to: . S
(i .a-_compan}(‘rggiﬂsterg—:‘d_jnQ_te;rmﬁ,.;o'f:-—the..C_ompanies‘.ﬁct, 1973, & trust, a close
“corporation ‘registerad: in. terms of the Close Corporations Act, 1984;.as

[
1

-amended by the Comipanies Agt, 2008; -~~~ o . - B
(i) any local,:provinclal or national govetnment ororgans of state; -
(iity any council or board established in terms of any legislation applicable to the
~ _Republic of South Africa;= .77 o - s o
{iv) any embassyor ch'er}-fb‘reig_n:-eﬁtity-.-'-- EEEICTEE i - o
Crees T (V) in the case of property owned by-the Council and which has been allocated-
I {o an-individual,~but-which. -has not been transferred to the person to
T whom it has.bsen-allocated to, such person from the date of the allocation .
o " concerned; and | S -

{vi} in the-case of property.owned by or under the cenitrof or managemeérnit of the
Council while held under a.lsase or any express or tacit extension thereof
or L:njcler any other contract or under a Servitude or right ehalogous
therete, the person so holding the right to the immovable property.

Premises or Property: any portion of land, the exterral surface boundaries of which
are delineated on:
(a) & general plan or diagram registered in terms of the Land Survey Act, 1927 (Act
No 9 of 1927) or in terms of the Deeds Registry Act, 1937 (Act No 47 of 1937}; or
(b} a ssctiona! plan registered in terms of the Sectional Titles Act, 1986 (Act No 95
of 1986); which is situated within the area of jurisdiction of the Municipality.
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(c) immovable property registered in the name of a person, including, in the case of
a sectional title schems, a sectional title unit registered in the name of a person;

(d) a right registered against immovable property in the name of a person, excluding
a mortgage bond registered against the property; '

(e) a land tenure right registered in the name of a person or granted to a person in
terms of legislation; or

(f) public service infrastructure.

2 LEGISLATIVE REQUIREMENTS

21, Interms of Section 152 of the constitution of the Republic of South Africa, Act 108
... of 1096 and Section 96 of the Municipal Systems Act no 32 of 2000 (herein after
referred to as the” Systerms Act”) Chapter 7, Section 152 of the Constitution states

~ the following: T

e i Tt # To provide democratic and accountable governance to focal municipalities.

o To ensire the provisicn of services 10 communities it a sustainable manner.

» To promote a safe and healthy environment.

» To encourage the involvement of communities and cornmunity arganisations
in the matters of logal government. : o

. The minicipality must strive"within 1t financial and mdministrative capasity tor the

achisvement of the above-mentidied bbjectives herice Section B8(a) and (b) of- ‘

: --thﬁ;«‘ii*;,!steams-Ae‘.‘.:-rﬂh&t b@_‘f)bs;eb)géd_:} e o m e Ce R

7 (m)” Sedtioh 96 {0) “of “tiie ~Systerns At Feigiires from Ga-Segonyana Ldcal - L

" Municipality to adapt, maintein and implement a Credit Control and Debt .
Collection Policy which is consistent with. its Rates and Tariff policies and

complies with the provisions ofthe Aet: -~ — -

D omee e {D) Section 96 (a) of t',rie-_r_S}"fs}Eér{wé]é\ét'pfeséﬁribes for Ga-Segonyana to colleci all - L
: m_omee; that is due and payable to it, subject o the provisions of that Actand = -~ = - ==
any otherapplicable legistaion. .. - o+ s I : -

3. GENERAL OBJECTIVES:

The objectives of this F‘dlicy a_r-e' to B

a) provide a framework within which the Muhicipaliiy can exercise its executive and
. legislative authority with regard to credit control and debt collection;

b) ensure that all monies due and payable to the Municipality are levied and collected
in a financially sustainable manner,

c) outline debt collection and credit control procedures and mechanisms; and

d) provide for indigents in a way that is consistent with rates and tariff policies and any

Page 7 of 28
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national and / or local policy on indigents:

e) setrealistic targets consistent with —
(i) generally recognized accounting practices and coliection ratios; and
(ii}the estimates of income set In the budget less an acceptable provision for
bad debts,

f) provide for charging of interest on arrears, where appropriate;
g} provide for extensions of tima for payment of accounts; . -
h} provide. for termination of services or the restriction of the provision of services

when payments are in the arrears; '

i) provide for matters relating to Unauthorized consumption of services; theft and
damages: - : ,

J) provide for actions that may be taken by the- municipality to secure payment of
accounts that are in arrear including — I R '
- - (i} The termination of municipal servicés or the restriction of the provision of

B GBS e

TR

(i) The selzure.of property, -~ - ... . _

- (iiThe attachment of rent payable on.a property;or. = - - -
- (v} The extension of liability to a directar, trustee or a member if the debtor is a
- Tompany, a tiist ora closs corporation, - S

AT k) -provide*.for::é’!__te_rnati}z,e?:gebt: Egpgym@n't_'._gr'ra_ngemehté,infaccordance with the terms
W - 7"+ and conditions of this policy; N T : _

i‘) create ‘an "environmenf ‘which énables-a ‘consurer to rspay the .oufstanding debt
and establish.culture of payment for services rendered by. the municipality;

m)effectively and efficiently-deal with defaulters in “accordance with the terms and -
. conditions of this DOIIO_Y;-"'Gr- T ERLLEE T L I -

- n} provide for procedures andﬂrr}echani'sms,to" ensure thatali monies dus and faayable
to the municlpality are collected. T e T - '

4, PRINCIPLES

a) The administrative integrity of the Municipality must be maintained at all costs. The
municipal council is responsible for development of the policy, while i is the
responsibility of the Municipal Manager to ensure the execution/im plementation of
these policy. ' '

b) All consumers must complete an offiial application form, formally requssting the
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Municipality to connect them to service supply lines. Existing consumers may be
required to complete new application forms from time to time, as determined by the

Municipal Manager.

¢) Application forms, agreements and documents relating to this Policy must be
available in English. Officials designated to control and manage these docurments
must be able to clearly explain the contents of this policy.

d) An addifional copy of the application form, conditions of services and extracts of the
i ot e s =GounelPs=Credit zControl .and ;,Debt;_._.Col_1g,cti,,o,n_;___;-_-=__F_’_glj__gy;ngg_sit;jg%gggggd to._every

- ——gonsumer onrequest at such fees asmay be-prescribed by-Counell—-— -

- g} Billing is to be -acourats; -timeous-and understandable as . far- as possible to R
consumer. o o : -

- 2--.f) “The consumer Is entitled to teasonable: access-to -pay points and toa variety of
e 2T “reliable payment methods which will include cash-debit-or credit card, electronic
fund transfer, dehit o_rde_r-;ap_cl bank order payments, = e el - -

C e T -~ ). The consumer iw entitled fo an efficlent, offactive and reasonable response o

appeals. T e e e A _ :
_ ). Enforcemant of payrnent must bg prompt, cone and effective,
L) _-L}hauthofiséd”CE:a"r‘s;si{jfﬁ'"’tiéil}ftﬁﬁﬁxﬁ‘@ﬁti‘dﬁi""a"h‘a Fasne oo the tampering with or -
.- theft of melers, service stpply™ € ment é@nd th nietwork @nd -any e T
fraudulent-activity in coredtion Tt ,1e"“brovTSio“ﬁ'?éf”ﬁi‘hﬁimpa_—ll-ser\ric‘éss will lead 15 7
disconnections, chargesfpé:ﬁéiﬂeba‘i%iéi'ffoF'éﬁﬁw"iﬁéizprosecuﬁons.- e -
imann o)) Incentivesand disincentives may b tsed i collection protedares:= = imedEt

k) The collection process it bé costetfettive. — -

f} Results will be reguie.iﬂyjéﬁ%ci'éfﬁcfer\.tly reported and monitored. ©

LT bl o m) Consumers that meet council’s indigent criteria must be-identified and supported.

5. PERFORMANGE EVALQAT]ON

This is addressed in the SDBIP and the Municipal Performance Management System.
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6. SETTLEMENT DISCOUNTS

The municipality may offer the following discounts to its account holders only when settling
the account in full-

6.1. Residential Accounts (RATES ONLY)

6.1.1. 10% settlement discount within 30 days of receiving account i e, oy end of August
6.1.2. 5% settfement discount within 60 days, of receiving the account, i.e, September
6.1.3. 2.5% settlement discount within 90 days of receiving the account, i.e. by Ogtober

6.2. BUSINESS ACCOUNTS RATES ONLY)

6.2.1. 5% settlement discount within 30 days of receiving account Le, by end of August
6.2.2. 2.5% settlement discotnt within 60 days, of receiving the account, j.e. September
6.2.3. 0.5 % ssttlement discotint within 90 days of receiving the account, l.e. by October

6.3. DISCOUNT FOR SENIOR CITIZENS (SERVICES ONLY)
o ~ 6.3.1 A 10% monthly discount will be offered to senior Cjiigﬁgmmﬂ‘the_gge.-quﬁokveaj_’s;i,‘""' T LT
_,”:E:T:j;;;i::;;::“:thﬁt“enfefnaﬁrﬁgi‘s;férﬁélaa“éﬁiﬁdi'gﬁﬁ?s‘mmt”Wﬁl’?&%ﬁﬁh{s"’aIs‘o“-’erpp! G e
~ members abave 50 years that are receiving medically unfit pension,

6.4. GOVERNMENT e
W -~ No discounts wili be offered to government accounts

- 8.5, DISCOUNTS ON SERVICE CHARGES (TRADING SERVICES)

.No discounts wij be’ offered on”any service chrges acsounts due unless is a council

7. RESPONSIBLE AUTHORITY

- 7. The Counail is responsible and should-review the Performance of the Municipality
to endeavour 1o improve the efficiency of the credit- control and debt collection
 services, R T S S
7.2 The delegated officials to assist the Colngi accomplish its responsibilities are the
Municipal Manager, Financial Manager (CFO) and officials appointed in the Debt
Collection Section. : '

© 7.3 Municipal Manager

the Municipal Manager rmust ensure that obligations under its by-laws and
decisions by the Counil are enforced by the Municipality Administration.

b) The Chief Financial Officer (Director: Finance) shalj report monthly to the
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Municipal Manager In a suitable format to enable the Municipal Manager fo
report to the Executive Mayor, as supervisory autnority in terms of section 99 of
the Act, read with section 100(c). This report shall contain particulars on:

(i} Cash collection statistics, showing high-level debt recovery information
(number of consumers, enquires; arrangements; default arrangements;
growth or reduction of arrear debt). Where possible, the statistics should
ideally be divided into wards, business (commerce and Industry), domaestic,

L state, institutional _e_z_n__(’:]pther such divisions.” -

(i

“"“”H'@dﬁyﬁOWﬁﬁ@ﬁfgm“"emw”"JMJmﬂr”J—'

c) if in the opinion of the Chief Einancial Officer, the Municipality will not achieve

“cash receipt income equivaient of the income projected in the annual budget &s
approved by Coundil, the Chief Finaricial Officer will report this with motivation to
the Municipal Manager who will, if hefshe agrees with the Chief Financial Officer,
immediately move- for a revision of the budget “according 1o . realistically
anticipated income levels.- : S SR

o) The Mayor , a3 supefvisory autharity, shall report at Intervals of 3 monihs o
Council as cont@mplated in section 89(c) 'o_f_the Actis o - : o

7.4 Ward Commitees

. The communication: chanfel ~betwsen = Coungll -and fre public and Ward

el e Committees should -¢n a-very regularbasis be™ informed where the lovel -of

e .. - indebtedness exceeds the levels prescribed by the Gouncil-and who then also - -
should make recornmendations for improvement-to-eo'uncii.- .

7.5 Ohligation to measure: :

The Council should ensure that every Municipal service provided to a consumer
could either be inetered or astimated or—aliocated. at’ regular intervals, and
establish a charge or tariff for those services. Estimates could be done up to &
~ period of three months, - - : - Sre o e :

a) The Municipality wil endeavor, within practica1'amd financial limits, to provide
meters to every paying consumer for all measurable services.

b) All meters will be read monthly, as far as possible. If the meter is not read
monthly, the consumption will be estimated in terms of Council's operatic:na\
procedures which could be done up o @ pericd of three months.

c) If any meter is not accessible for meter reading, the consumer must move the
meters out to the borderline or convert the electricity meter to a pre-pald meter.
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d) Consumers must;
I safeguard and maintain service meters in a readable condition;
. notify the Municipality when services are no longer required at a
particular service delivery point;
Il maintain credit and pre-payment meters: and
V. supply the Municipality with accurate information with regard to the
supply of services or applications for indigent cases.

e) Consumers are entified to request verification of .meter readings at the
prescribed tarif. : T ‘

-7 )y Consumers are entitled to request testing of meters for accuracy within reasen,
- at the prescribed-tariff, If the fest reveals the meter to register outside the norm

will be refunded, the meter will be replaced and the consumer's account will be

© T adjusted accordingly-subject t6 @ maximum period of-3 months frarn month of

written'requiest for testing of meater.

“as prescribed for the service in questicn {Elsctricity or Water), the charges paid -

N R i e e

SRR i e 2 > : ¥ RS

- ¢) Consumers Wil be informed of'méter*r_ep‘lacemént.‘ -

2

ST e e i) g sarvice s metersd but itcannot e read-due to financia) and/or human

' T résolree consiraints-or circumstances beyend the contral-of the-fMunicipality o
s authorised agent, and ths consumer s charged for.an  estimated
 consuiption,-the atesunt followlng-thereading of the. im stered wonsumptian

e s consdription, and willin result creditor debitadjustments - -+

e el) The Municipality-will agply-debt collas%ﬁom.faatqrs available on the prepayment

IR r.:,-'.-'?'.*f"*'r*““eIec_tri‘ci‘ty"syst'em',?te-fenSuifEfm‘Haction~of’aii-arrear;debt-?on~thef account of the
T T TR e e A, : S

3, AGREEMENT

(&) Befors. supplying. of a_ sefvice—a .consumer must -enter into a contract of

- agresment, which should provide for the depostt to be paid as security. Not
wifhst_anding the above. All debtors of any kind are obliged to honour their
debis. The deposit is established in terms of the reviewed tariff structures for
compiling the budget on a year-te-year basis. '

(b) A service agresment shall hangeforth be ‘entered into with the municipality
for each property to which the municipality is expected to provide al! or any
of ths following services:
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v Electricity

v Water

v Refuse collection
v Sewerage.

(c) Such agreement shall set out the conditions on which services are provided
and shall require the signatory to note the contents of the municipality’s
credit control and debt collection policy, a copy of which ghall be provided to
such signatory, as well as the provision of the Municipal Systems Act in

devm ;=_rfregard,tothemunicxpdlttys_r_lghtgfagcesstoPropef‘ty__ PR o B

{d) Where the signatory is not the owner of the property fo which the services
are to be provided, a propeily executed letter from such owner-indicating that
the signatory is the tawful occupant of the property shall be attached to the
service agreement. - S A= I

- {e) Current consumers and users of the municipality's .services whe have not
entered in a service agreement as envisaged above, must do so within six
months from the date on which the by-laws to implement the present policy
are published, and failure- to -do sazshall. bhe considered. as a default
“equivalent to non-payment. - = e L :

) SERVICE PROVIDERS OF THE MUNICIPALITY SHOULD APPLY OUR

OREDIT CONTROL AND DEBT.COLLECTION POLICY.

Pt

RN S -

‘9. CONTROL OVER DEPOSITS OF SEGURITY LT

.o, .- (&) Deposits for services and sundry (rental contracts) recelved mustbe reviewed-
- annually and a reglster. should be maintalned. The total sum of deposits

e recelved shall constitute a short-term liability in the books of the Municipality.

- ' (b) No interest shall acerue-in favour of the depositors-thereof. o

{c) Upon termination of the debfor_’__é agreen{ént vyi_t_ﬁ_;t._ﬁé Munlcspgl_lty thé -deposit

 shalliwill first be offset against any outstanding balance (if any) fo be refunded
to the consurmer, sundry debtor deposits inc_lusive, '

10. RENDERING OF. ACCOUNTS
(a) Accounts are delivered monthly. It is the customers fesponsibility to enquire
from the Municipality should an account not be recelved in order to ensure

timely payment and to obtain a duplicate account when the account is not
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delivered during the normal billing cycle.
(b). Although Municlpalities must render an account for the amount due by a

debtor, failure thereof shall not relieve a debtor of the obligation to pay the
amount,

11, ACCOUNTS MUST REVEAL THE FOLLOWING:

(i)  Details of the consumption for a certain period of each service
either by measuring,-estimating or allocation.

(i) The amount due in terms of cqnsumptipn.j : ,:;_. ‘

(ify  The amou-n’c-ﬁ.du,e‘fdr e—achvremaining-.serv'_ic_'e’.,..

(v)  Other a'mod_ifnts;d_ue, |
{v) . The amount due for property tax, . .

- {©)1ths the consumer's regbonsibility to ensuia thiat the postal addiess and ather
-7 wontact details are. corrsct, Gonsumers may.also request thelr sccounts to

bo sentbye-mail,-

o () Kthe lglz.ccount' is disputada eragepay ont ont_hedlsputbedwnsumer e

S ,,_v_..,-:-7-"5:0«:;0u’nts_sho:uld_‘l:f_e-_magei’é‘s'A”QLthﬁxpEéYi.OLiS“-S-.-‘months'_-.-tihd__l'spdt'éd accolnts, ) -
3 Aintil the matter is résolved, .. . = . T R L

12, FINAL BATE OF PAYMENT #3500 5 S g -

.- Consurer Seivices Accounts”

» The invoicslactourit must state the final date of payment: which rust
riot be later than' the 15 of the following month after date of the
voice. T T o
ii.  Assessment Rates Accounts

» The Invoice/accotnt mus state the final date of payment no later
than the 15" of the following month after date of the invoice.
> Ra’_[es will bs Ievieq in 12 equal monthly instalments
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13. CONSOLIDATION OF ACCOUNT AND ALLOCATION OF PAYMENT

i3.1  The Municipality may—

(a) Consolidate any separate accounts of a consumer liable for payments to the
Municipality; '

(b} Credit a payment by such a consumer against ANY accounts of that person;
and - . . i

[

e e emeee— ) Tiplement-any- of the-debt collection-—andﬂcredi»tcont-rokrﬁeas—u re_s—prowdtgfo -
in this policy and the By-law in relatlon to any arrears on any ofthe accounts of
such a consumer, }

13.2 Any amounts paid will be appropriated fo the oldest debt first.

. .-13.3  Any emount paid by the Corsumer in excess of an existing debt may be held in
credit for the Consumer in anticipation.of future rates and fees for Municipal
services, and no interest will be payable on that amount. -

o - 43.4--Thé Municipality's eflocation of payment is not negotiable and the Gonsumer may
. pot-choose which account to pay. LR

4 PURPOSE OF CREDIT CONTROL POLICY . = " R

4.1, General
=+ -{a) To enisure ‘that all money dus and payable to Ga-segonyana Local Municipality it
.. .. respsct of rates, fees for services, surcharges on. such Tees, fariffs, charges,
« o=, - interest accried on any amounts duie and payable ifi Tespect of foregeing and any
o collection charges are tolleéted efficiently and promptiy. - - :
. - (b) Provide for the seiting of realistic "tar'gét:s'rc_:onsi'étent with generally recognised
—- - - practices and collection ratios and also the estimates of income set in the annual

- budget of Ga-Segonyana less an acceptable pfovision for Bad Debts.

(c) Provide for the termination of services or for restrictions on the provision of services
when payments are overdue.

(d) Provide for matters relating to the unauthorised consumption of services, theft and
damages. :

{e) Provide for credit control and debt collection procedures and mechanisms.
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(f) Provide for any collection charges on the payment of overdue accounts,
(g) Provide for the extension of time for payment on overdue amounts,
(h) Provide for interest on overdue accounts,

14.2. Credit control Procedures

(a) The purpose is to ensure that credit control forms an integral part of the
financial system of- the Municipality, and ensure that the same procedure ba
followed for each individual case.

s 376&"1('5“5‘!'3"&9 disconnection

15 REMINDER/DEMAND FOR PAYMENT
(a) A notice that the account has not been paid on the due date will be printed on
- the account every month and mialled to the debtor's addrass.
-6} This reminder clearly states that failure to pay this aE@unt'Mﬂggpﬁg{;@fgg
S e 0E Ut 58 SRATT of the account renders e
7 without further notice. = =~ T > ‘ : -
{c) In these instances where prepayment meters for service vendirig are installed, -
- the’ municipality ‘ray blockirestrict the veriding of services o consimers of &
- - Services on propertiss Whete afréurs e Giwad for other municipal services or™ -
lsvies. " ) T SR
18- ACTION AFTER FAILURE TOPAY )

(a) If & dsbtor fails by the demand date -~ -
i) topay the arrears amogrf = - :
(i) to lodge an appeal (query the amount of the account) -
(i) to conclude ah—agreement with the Municipality for payment of the arears
ininstalments, -~ - - : : -

(b) the Municipality will without further nofice ~

- 1. Immediately disconnect, discontinue or restrict the supply of electricity and
water to the debtor for both sarvices and property rales accounts,
- 2. Institute legal action for the recovery of the arrears amount within a period
hot exceeding thirty days from the demand date.
3. Submit the debiors account to external debt collectors or attomeys
appointed by the municipality for coliection
4. The debtor will be liable for all costs incurred in respect of the legal action
taken against him/her including the commission charged by the debt
collector.
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17 RIGHTS OF ACCESS

a) The owner and/or occupier of a propetty is to allow an authorised representative

of the Municipality access at all reasonable hours. to the property i order to
read, inspect, install or repair any metar or service conneg

ction for reticulation, or
o _ . _to.disconnect, stop or restrict, or reconnect the proviglon of any service.
T by The owner isresponsible-to-ensure’ hat all-meters install

ed bn—hié/her- property S
are easily accessible. . .

¢) The owneris responsible for the cost of relocating a meter if satisfactory access -
is not possible. X - _ _

- d). If & person fails 10 gomply with-the municipality: or its authorised representative, =« =»

- the runicipality may: - == 7 N el = S

_ . 3 By writlen nofifisation fequire such ‘B person to restore accass at

hisfher own expense within a specified pariod - .

s Fammel tEmieL L F * i is.the optivn.that-the situation-is ,_;..a.hm@t_t@r:ygnff__..l.vlrgwcy,-'.‘_Wi_t_hm.}t__".7 R R
: -prior-ngtice, - testors aecess and recover the_gost from such a

) ff the municipality s unable to read any meter onany properly hecatse the
- metef:has been rendered  Inaccessible through -any act-or omission of the
account holder or dwiner of the property concemet, the municipal manager shall
estimate the consumption of the service concerned through the assistance of
CFO by determining the monthly average of the metered -consumption recorded :
. oon the three most repent agcounts In respect-of which: meter readings were - v o
o obtained, and fhereafier bill the account holder for the monstary value of such -
estimated consumption. . ST T

fe RIGHTSOFAPPEAL _ . . . - .
(a) An appeal must be submitted in writing to the Municipat Manager prior to the T

final due date for payment of the contested amount, and m
the specific ltem(s)

reasons,

ust contain details of
on the account which are the subject of appeal, with full

(b) Disputes lodged with the municipali

ty prior to the implementation of this policy,
in terms of any previous poficy, shal

| continue to be dealt with In terms of that
policy.
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19 PAYMENT DURING APPEAL

(@) Once an appeal Is lodged, the debtor's obligation to pay the average as
determined in point 10.1(c) will apply until the appeal has been finalised,

{b) The debtor must however immediately pay the balénce of the account together
with an amount representing the average cost of the item appealed against
over the preceding three months, until such time that the matter is resolved.

(¢} “In the meantime, the debtor will remain due and liable for all other full amounts
- Talling due during the adjudication of the appeal.

20 ADJUDICATION OF APPEAL

i et = e anen b e g S S e Nt i <

mE T e o
e

- (&) If the appeal Is in respect of a mstered consumption, the metersd instrument
must be tested, within-14 days of lodgement of ppeal to establish the-accuracy
thereef, -~ - - .o L e

(b) The debtor should be informed in wrlting of the restiits of the test of the

A “Instrument, and ,of..any-adju_s_tment to the amount due by him, togsther with. the

- Tcosts of the test-for which the debtor vill bs liable if no error could be found with

- thedinstrument. - If afaulty meter-or instrument is revealsd; the Municipality will

~ -~ bear the costs thereof éxcept in a_case-where there -is evidence of physical
tampering ' e i

el

21  GCONTRACTORS WHO TENE]ER'T'O TFI-!E.MUNJCIP-AL.IVTY
The Supply Chain and Procursment Me{nagement Poficy and Tend.er Conditiohs of
the Municipaiity will include the following:: R :

" (i) When inviting tenders. for the provision of servicés or delivery of goods,
potential coniractors " may submit tenders- subject to- a condition that
censideration and evaluation thereof will necessitate that the tenderer ohtain -
from the Municipality a certificate stating that all relevant municipal accounts
owed by the Service Provider and/or its directors, owners or partners have
been paid or that suitable arrangements (which Include the right to set off in
the event of non-compliance) have been mads for payment of any arrears.

(f)No tender will be aliocated to a personfcontractor unti a suitable
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arrangement for the repayment of arrears has been made. No further debt
may accrue during confract period.

(ifiyTender Conditions will include a condition allowing the Municipality to deduct
any moneys owing fo the Municipality from contract payments.

(iv) A Service Provider will be required fo declare all the municipal account
numbers for which it is responsible and/or partially responsible.

22 EXTENSION FOR PAYMENT L

22.1.1.1 ' Consunﬁer s.ervices and other.debtofs : _ -

,  »  The -CFO/Delegated _official rﬁay/gan -arrange - that-the -debtor pay ihe

outstanding amount-in equal monthly instalments over a period not exceeding
24 monthe, - T o o

» .Payment arrangeraents. for Husiness and-other:accaunts.may not exceed a

. period of 12 monihs, o

. 22412 ... Interest must be-charged on the-arears debt mentictied in 7.10 4 and

740.2 4t a rate of 1% above prime rate per year...~ -

w?2113 Na .ofhe'f'.;fpay}nénti- axtensionis= nﬂa;‘}{%i “granted: ‘other- than as
. ,.;-_.,stipu!ate&.jin,.setom;in-_2(_].51,.1?.-?1 -ahove: = Svwnt S o
22.1.14 Confinuous default - ' ‘ ST

» If a debfor falls to i:ompniy,.wi'tﬁihe terms-of -afiy-agreement providing for-an e
extension of time-for, payment, then the total gk-all amount due including- . - -z =

interest and costs, shall immediately become payable without further notice
to the debtor. " , -

09415  Extended repayment periods — Consumer accounts

(a) If the overdue balance is outstandinéj'~-foi'léss- than 6 months, & minimum
~ down payment of 25%is required and the -halance 1o be paid over &
period not exceeding 6 months. R

(b) lithe overdue arh_ount is'outstanding for longer than 7 months, a minimum
of 50% down payment must be made and repayment period not to

exceed 12 months. -

{c) The debtor should request such arrangement and shall agree to the
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conditions attached thereto.

(d) If the conditions as agreed are not adhered to, normal credit control
precedures will be implemented.

(e) When a debtor applies for further exiension/arrangement, services will be
discontinued until finaj payment is receivad,

{f) Allfuturs current accounte must be paid on due date,

(9) Accounts of coundillors and employees may be deducted from their
salaries/allowances on a monthly basis,

(h) Staff arrears wiil be dealt with in accordance with Schedule 2(10) of Local

Govemnment.-Muricipal Systems Act-32 of 2000 and in terms of any

- procedures, method or actions referred 4o in th'is.f?,oﬁcy._r_l\l_qhwithstanding :

any other procedure, method or action that may be taken in terms of this

Policy, the .Municipality shall-deduct any outstanding ameount from such

1o el

R A T R S T S o L BRIty O e e
(i) Inzaccordance. with Sehedyle 1{12A) of the:Local Governmant: Municipal
Crt bystemsiAcki32: 6£-2000,.a -Coungifos.of-the WMunicipality may not he in
#oarrsarssesthe: Municipal ity forxates: andservice-charges for.a perlod
lcmger:__than-.3.':m.<anihs“.f;'\l.\!olwithsi'anding . aﬂy‘.:ath.é:rf.-pmcedure,- method or
Tasachon ahat: mavisheta kerirs terms - of -thisﬁ-f}?oiicy‘,z;t,_he;:;Mugiprai ity shail-
= taduct any-gutstanding-amaunt-frem such”Councilors’ reniunétation -after
+thie 3 {three}month period. - . :

25, GUMMENCEMENT AND TERMINATION. OF SERVIGES © .

e8]

4.1 Mew service connections.

23

a) Application for new connections can only be made by property ownars or
with thelr written consent, accompanied by positive identification.

b) Incases where thera is an existing connedtion the account holder of services
must first terminate his/her. sarvice to altow for the new service connection, _

5) No electricity will be connected if there are outstanding debts régarding
sarvices on the specific stand that the previous tenant was residing. The
landlerd/owner shall be held responsible for all outstanding services

accounts.

d) Inthe case of decaased parents that left an outstanding amount, the account
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will be changed to the peneficiaries’ names, if they are indigent, they wil
qualify for indigent services. If after thorough investigations it is concluded
that the parents did not leave any money or assets i order to recover the
outstanding amount the debt will be submitted to council for write off.

e) Connections and supply of a new service may only be made after all
charges in respect of deposits and connection fees have been paid.

) No sevices wil be rendered to the niew occupant i the outstanding debt of
SRR <[ o]l oc..(aupant._.i_s_n_oLpAa_i_CLi_Y.]_.iuH,-,;= o '

g) When a property is sold or.transferred, the municipality will
open a new service account in the name of the new owner..

automatically

h) No payout will be made on-active credit balances account.. '

93.1.2 Termination of services .. -

) Consumers must give notice-of at least 5 working days to the Municipality
e ~should & final reaciing or discontinuation of service be ;{,e;q'uired.'\;ﬂ!hen_a
. sl consumer vacates A property and a final reading of the meter is not passible
o dusto o Bccess, an Bétimated consumption Wik be used by-the Municipality
" and fhe firal accourit renderad A0COrdinglyo- s vei e A

ferminated, the. acoount ‘must thereafter he finked

s e v BNCR: e agcountis

- .- {where applicable) t6 the owner's rates.acco Unt. e .
¢) Unless otherwise directed by an order of court, the Municipality will not
~ terminate dr disconnect waferarid or electricity supply, at the request of @
. - Landiord. or owner, where there are occupiers on the property of premises

and the L.andipf_q e_owner is not a (}_g_stq@@;__i,@._,rgks_pectAo_f.s,_uc:h
SUPPYY. e e T T SR

N d).The Municipality may exercise its cornmon-iaw ¥ight where a tenant on @
ST property is I breach of his or her. contract with the Mt_'if_}iquaiity and link

e dobt to the owners Atcount. The tenant shall forféit his or her deposit-
{o the owner where the outstanding debt is paid by the owner.

23.1.3 Unauthorised consumption, theft, damages and penalties

When established that a water or electricity meter has been ‘tampered with by 2
transgressor (a consumer), the foflowing actions are applicable:

(a) A penalty fee payment for households, businesses and industrial site.
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(b) Tne replacement of a conventional metar with a pre-paid meter, the cost of
the connection for the account of the transgressor/consumer.

(c) The payment of an additonal lavy in respect of calculated average
consumption since the date of deviation in consumption cccurred on the
account of the property involved.

(d) Further legal actions should be taken agalnst anyone who have been
found tampering with electricity or water, for the second time. (Handing
them over fo the police for criminal prosecution), :

24, INTERRUPTION OF SERVICES . R

= -+ &) Customers -who are in arrears with their _'.m_Lmi'cipal accounis and who have nct
made arrangaments with the Municlpality. will have their supply of electricity, water
and .other Municipal services, suspended, restricted or. disconnected. Water,

S PSSP €101, 117 WPR11 | W04 W 8T e TR TermY o TeTes T
kllofiter par household per month,

o Toooni by The disconnection or restricion of senvices ma_y; be.invoked should the account
T T D ramain in arrsars after the expiration:ofthe 14 (fourteen):dayst-notice of restriction

: - of servicas as mentioned in section 4. - ao
w ) P N . e e e P . o
a5 ) Co{iﬁci?'r@;éem'es therright 'to-denyf,or-‘“|_-ies‘tri.{5[‘.;the:--sale:;;of:,efecir-icity.or water fo L
- customerswho are in arrears-with their rates-or other.municipal charges, or who do
rothanour helrariangements. : : : .

S f-d) Upon the quuidati@ﬁ. of arrears, ihcluding._thé additien'af.!evies in terms of clau:ses
ST T () and (F), orthe congiusionsof.asceptable: arrangements.for term paymernts, the -~ -~ -
< BENVICeS will be reconnected as soor as convenisntly possible. :

S - w) The cost of nolics of restictiin oF disdnnetion and the reconnection, will bs

determinad by tariffs approved by__(?_;_;q_gggi_l, and yyi!_!._ b‘_ewj.payg;b_le bytha custarner.
f) The deposit of any defaulter may be ‘édfﬂ-éfed:éﬂrié':ﬁn"c?qghf into Yihe with ralevant
policies of Council. g ’
T 25. PROCEDURE OF FINAL RESORT
The following will facilitate this concept:

25.1 Consumar Services
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(a) Services will be disconnected without any further notice.

(b) Services may not be resumed before arrangements have been made for
payment of an additional deposit, interest on arrears, arrears outstanding
and reconnection fee as stipulated in the notice.

(c) A report must be submitted by the person Involved with the discontinuation
of services in respect of unocoupied prerises to try and locate such
ownersfusers hefore the case Is referred to the aftorneys.

--—={d) The deposit *on--serviceS*of'-anfunoccupiedf'dweﬂing-‘-must**be‘--bﬁ;agﬁ?iﬁtc;--
account before any arrears amount are handed over to the Debt Collection
Section for collection with the provision that the-debtor/person stay at a

known address. -

() I a conventional water and/or electricity ‘consumer fails to pay their account

. on the prescribed due date, the conventional meter(s) will be replaced with &

pre-paid meter at the cost of the consumer concered. The criteria are the
following: ' - ' ’ ' o

() The .hame of the consumer of water andior-slectricity appeared twice
ohacut-cfffist. .- E o :

“{iyThe consumer.of watér “and/of electricity-being thrice in-default of

" paymient.

(i The -consumer. of water and/or eledtriclty falled fo comply with
arrangerments made fo pay arrears-amounts for whatever reason.

B e e . (iv) The consumer of water and/or electficity used self righteousness to

o S . re-install water andfor- electricity stpplies:to his premises after the

e e e stipply has been - disconnected by the Municipality for whatever
reason, . - = P _ o

£ L - () Where consumer sewicé,é have been disconnéﬁtad for whatever reason in
tarms of the Councll's policy, the_Munic‘qpality is obliged to install a drip valve
4t the consumer concerned until alf outstanding debt is paid in full. -

26. WRITE-OFF OF IRRECOVERABLE DEBTS: CONDITIONS

(a) Where the debtor is untraceable.

(b) Insolvency of debior.
(c) Where a contribution obligation may exist on sequestration of a business cr

individual.
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(d} The debtor has no movable or immovable broperty at his disposal,
(€) The cost of collection exceeds the debt,
{f) Where the account holder is deceased and beneficiaries are Indigsnts.

27. BAD DEBT RECOVERED

The municipality can stij fecover written off debt when the person is
tfraceabls. :

28. DECEASED ESTATES

- a) The Executor or reb‘resen’reitif\'fé -of @ Deceased Estate shail be liable for
payment of all debts on.the property. .. - :

AT T . e

e e o i S UEHanty hat the property forms part of & deceased

estate will result In -thezdisconnection of services, “until- an executor or
‘ ‘:.’-;"representative..has:b.e‘em‘appoirate'd.-z-f..- : '

¢) Vihere a deceased estate lg:dnsolvent (fiabilities excesd all-assets)and a-
' Property is-soid:bythe ex cutor pursuant to Section 34 of the Administration
-+ Of. Décdasad Estates Act, 196 {Act 86 of 1965), the Municipality enjoys
o -,‘,i";“:‘pf'éfe'r'_e'f"rt‘-'*cre'ci__i’fo::‘sia;fu.s i Séclion 118 (1 Jofthe SystemsAgt.
e will belssued Ut all amounts have

_.“Accordingly, no cleararice céf

cbeenpaid, i

o ) "The Municipality rmay conclirde a Credit Authority with any person who wishiss
to settle a daceased persciils.debt or & portion-thereof, This provision is
intended to.assist family miembers of g deceased person or an occupler of -
property that is vestad in & ¢ ased estate, o recelve Municlpal services

. bending the winding up of &n gstate,

29. CLEARANGE CERTIFICATES 7.

Before any preperty can be transferred from one owner to anaother, all arrears
are payable befors the Chief Financial Officer issues a certificate to that effect,
No transfer can take place without such a cerfificate,
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30, PRESCRIBED DEBT

As per prescription act 68 - 1969 the period of prescription of debts shall be
three years In respect of any other debt (Service Charges). The Municipality
will therefore only go hack three years for any corrections that needs to bs
done on a consurmner’s account either debit or credit note.

30.1 Progedures for the collection of outstanding debt on all debiors”

(a) Dispatch of accounts and payment thereof by the - debtor within the
- prescribed ime indicated on the account.
(b) The nunicipality. o appoint external debt collectors or atiormeys

(c) Inthe event thatno payment of the account the Manager Revenue and Debt

PP  Collection will automaticaﬂy hand over to the appointed external debt
e R e eollectors ALL-accounts In arears for 90 days and above, without irforming
 the-account. holder, as accounts-. are remitted . to- holdets: mronthly; further

- L reference be made g-the Municipal Property Rates Act of 2004 s 27(2)K
Lt e _stai,es;ﬁ“jﬂwa’r.i WA parson fs lable: for payment of a rate whether or not that
. person:hadthrelv sl a-wirliten. accountin terms of subsection (1). If & person
7 has not redeived 2 written-account, that person-must make the necessary

.....

inguiries from the municipality.- .

2 SHORTAGES BY CASHIERS |

L e - (a) Any shortages by ‘cashiars-must be paid immediately or the following day
g R AT o and if nok, the municipality will recover from thelr-salaries~The municipality ~
raserves the right to do investigations and take disciplinary action.

35, BQ!LDING PLANS DEPOSIT

(a) Any outstanding arrears of the owner for services, sundry and rates
accounts will be deducted first before the building plan deposit is released.

34, IMPAIRMENT OF TRADE RECEIVABLES (SEE THE ATTACHED ADDENDUM
DEALINGWITH IMPAIRMENT CALCULATIONS)

page 25 of 28

n o



AT IR S ks < mem o

(a)

The impairment for trade receivables and loans and receivables is calculated
based on the grading of individual debtors according to their payment
history.  An accumulation of arrear balances is an indicator of debtor
delinquency. Such debtors are provided for as they are considered o be
impaired due to uncertainty surrounding the recoverability of the outstanding
amounts.

35. DEBTORS ARE GRADED ON THE FOLLOWING BASIS:

Debtors will be impaired according to the debt impairment policy

36. ROLE OF MUNICIPAL MANAGER

a) Section 100 of the Municipal Systems Act 2000 cléarly- assigns the [egal

B i S e AT e o P

b)

R R e e o T debt collestion policias ™
- .and by-laws to the municipal manager..-~ "o Taar - .

“Inpractice, howaver; the municipal manage will'inevitably:delegate:some or -
inany: of Hie résponsibilities” specifically-assignad: 5 ik ice: itha polisy, -

s twill. be administratively. impossible for the miinidipal mariager to perform -

ey erous: other faiclions of this olloy 45wl as aftend o frequenty
- recurfing administrative responsibilifies; - " Ll

HeWwever, sﬁch delegation .does rot abs’olvé”'the rmanicipal manager from

final accountability in this regard, andthe municipal mariager will therefors

- have to ensure that a- proper intsrmal Feporting striciire is established and

. consistently implemented-so-that the day-to-day actions’of and resulis from

the credit control énd_de;bt gollection ,pf:ggraim_me are properly monitored and

- sUpervised.

d)

e)

itis also an integral feature of the-present‘policy that the muricial manager
shall report monthly to the executive mayor or the execuiive commiittee, as .
the case may be, and quarterly to the council on the actions taken in terms
of the by-laws, and on the payment levels for the periods concemed. Such

reports shall, as soon as- practicably possible, provide the requfre-,_d
information both in aggregate and by municipal ward.

In addiion, such monthly report shall indicate any. administrative
shortcomings, the measures taken or recommended to address such

shortcomings, and any actions by councillors who could reasonably be
interpreted as constituting interference in the application of the by-laws,
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f) Notwithstanding all the foregoing references to the accountability of the
municipal manager in regard to the by-laws, it is incumbent on all the
officials of the municipality, certainly all those who are at management level,
as well as more junior officials who are directly or indirectly involved with the
community and the municipality's general consumer relations, to promote
and support both this credit control and debt collection policy and the
application of the attendant by-laws.

g) The responsibilities of all officials include reporting to the municipal manager

37, ROLE OF COUNCILLORS = . e

a) Section 99 ofthe Systems Act 2000 places the important legal responsibility
on the.executive committee of monitoring and supeivising the apolication of -
the pf'es;em'poii‘cyand’-&he attendant by-laws,-and of reporting to the counat

on the extent and success of eredil control e_aci_:ionsu :

) The- present  palioy ~further ecommends hat the- mumicipality's ward
~ceammitees he. 'éicti,v'eiy:-iﬂ\}.ﬂﬂvedrim implernenting ihe -cradit-control and debt
= cotlaction: proranmE; i e shotld-thergide saceive aonthly teports on ihe
- gtatus of the mdhicipa!?m'aﬁager’;s.credi't:‘cbhtfél AptioHE s - T

¢) The ward cominittegs must also -actively promote the present policy, and
ensure at the same time that therrnunicipality’g cansumer relations are of a

“standard acceptafie fo the commuity:

- d) In order to-maintain the eredbility.of the muricipality in-the implementation of
the present policy and the atiendant by-laws, it is essential that councillors -

R should lead by_gxam_p[g..if;qtnﬁc'jllﬁf's;_ by adopfing this policy, therefore
= e pledge, ot only their unquialified support for trepolicy, but their commitment

to ensuring that their own a}':co_unts will at no stage fall info arears.

.- 38, DUTIES AND FUNCTIONS OF COMMUNITIES, RATE PAYERS AND RESIDENTS

a) To fulfi certain responsibilities, as prought about by the privilege and or right
to use and enjoy public facilities and municipal services.
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b) To pay services fees, rates on property and other taxes, lavies and duties
imposed by the municipality on or before the due date,

¢) To observe the mechanism and processes of the municipality In exerclsing
thair rights.

d) - To allow municipal officials reasonable access 1o their property to execute
municipal functions.

e) - To comply with the by-laws and other lagislation of the municipality.

f)  Torefrain from tampering with municipal sérvices and property.

39, IMPLEVMENTATION AND REVIEW PROCESS

o fanak

e ThHis policy.will.come into éfeat an A uly 2023 andasill.bereviewad 'm_"_d_m crsm i

i i R S S

- - annually or when requlred by way of a Council resolution, .-

% . AL SHORYTILE .

EEREEE | -"'{_:.:'_"tp’f_-t_he-Ga'-'-_'Seg‘onya" a Local Municipality.

Page 28 of 28

P.219

< w2 ThiS Policy shall Be-called the Gredit Gontrol‘and-Debt Coliestion Policy



p.220




LQ

PROPERTY RATES POLICY -

P.221



4. LEGISLATIVE CONTEXT oo sssssss soeess s st 4R R s R s s s s bR 2
2. DEFINITIONS 2
3.  POLICY PRINCIPLES e eeses erease e et e nsn et e snnns s s s s

- 5 APPLICAT!O'\I OF THE POLlCY

— — 8, ~PRINGIPLES APPLICABLE TO FINANCING OF SERV]CES ..................

7.... CATEGORIES OF PROPERTY evsrsimsmes st s e reemeeeess s . o
8 CATEGORIES OF OWNERS iissmmmioirescbsssmstimsmssssssscssssusmsnpsss s e 9

.5, PROPERTIES USED FOR MULTIPLE PURPOSES...; ................................... ST 1
10. - DIFFERENTIAL RATING e erher revuTesesenre ...... entessensesssrenranset 10

41, EXEMPTIONS AMD!MPERMISSEELE RATE‘E 1(}

12, REDUCTIONS -
43, REBATES . ioreoeseimrorne
14, PAYMENT OF RATES ..t

45, AGCOUNTS T0 BE FURNISHED |

Sv 47, BPECIAL RATING AREAS

48, FREQUENGY OF VALUATION i ecrcscrcivnmunsmmmeners

21, c:nmmuwrv PARTICIPATION
29, - REGISTER OF PROPERTIES T |
2. - BY-LAWS TO GIVE EFFECT T0 THE RATES POLICY e 21
24 REGULAR REVIEW PROCESSES .ovvnsscssimmremssmmmssinssnisessmss 21

25, ENFORGEMENTAMPLEMENTATION AND ENQUIRIESN

P.222



1.

1.1

1.2

1.3

GA-SEGONYANA LOCAL MUNICIPALITY

PROPERTY RATES POLICY

LEGISLATIVE CONTEXT

This policy is mandated by Section 3 of the Loga) CGovernment: Mnicipal Property Rates Act,
2004 (No. 6 of 20043, which it spacifically provides that a municipality must adept a Rates Policy,

In terms of Section 229 of the Constitution of the Repubi!c of South Africa, 1995 (No.108 of 1996},
a mummpahty may Impose rates on property '

In terms of the Local Government Municipal Property Rates ‘Act, 2004 (No. 6 of 2004) a lacal
municipality in accordance with-. -
a, Seotion 2{1), may lavy-a rate on property in fts‘area; and

b, Sestion 2(3), must exercise iis power to levy a rate on property subject to-

i. . Seclion 229 and ary other applicable provzslons of the Constitution;

e v o

14

=

c 15

=, 1.8

2,

2.1.

2.2

2.3.

7 thnroof, and

i, the rates policy’:“ AR . =

T

In terms of Saction 4 (1) {c) of the Local Gover“nment Mumclpai System.: Act 2000 (No. 32 of
- 2000), the (,ounm! of a munfcipdlsty has tho nght 16 finance the affalrs .cf the mumolpahty by

impos n_J, .'nfo.' alig. rates on property, .

In fer‘ms of Saction 62( )(f){n) of the Loca! ernment Mumrrpa Fmanc,e ManagementAot 2003

. (No. 56 of 2003) tha muntcnpal manager must ensure thdt the momclpahty has and implements a

. rates pohcy

This policy must be read fogether wwth and is subject to the stiputations of the Local Gevernment;

Municipal Property Rates Act, 2004 (No. 6 of 2004) and any regul_ations'promu[gated In terms .

thereof.

DEFINITIONS
“Act” means the Local Government: Municipai Properiy Rates Act, 2004 (Act No, & of 2004);

“Agent’, in relation to the owner of & property, means a person appeinted by the owner of the
property-
(8}  torecelverentator other payments in respect of the property on behalf of the owner; or
(b}  tomake payments In respect of the property on behaif of the owner;

"Agricultural purpose’ msans property that is used primarity for agricuitural purposes but,
without derogating from  section g of MPRA, excludes any porfion thereof that is used
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commercially for the hospitality of guests, and excludes the use of [a] the property for the purpose

of eco-tourism or for the trading In or hunting of game
24,  “"Annually’ means once every financial year,
25 “Appeal board” means a valuation appeal establishment in terms of section 56 of the Act

2.6. “Category”

a categow of propertles d determmed in terms of Sectlon 7 of

(a)__ inrelation to property, means

=His po]icy, and=

THEYT inTrelation 16 gwners of propertles Higans &’ category of owners determmed in te| ms- of

Sec‘uon 8 of this pohcy.

-0, “Ghild-heades househnld” means a household where the maln carsgiver of the said household sy
is younger than 18 years of age. | Chlld headed household means a household headed by a chlid

as deﬂned in terms of sec’uon 28(3) of the Constitution:

;28070 "Deﬂmcmn worcis and express;gns” as used m the Act are appi_icat;ie to this poﬁdy dqcument e
whereevprst ia used; EaGh - e SRR

ag o #land reform lxeﬂuﬁmary" An: relauon to A m‘orler means o personwho-

{a): auqulfsnd the property thrmigh -

iy 5 AR Pravisionof L"r‘d =md~. e étainca.'i{(';t "fQQS(ACt Me. 128 df '{9“7%)""61‘
mzj r’iqﬁﬁ Act; 1994 (Act P\-D 22 Df 1994}
the Lommuna% Propmtj Aa3t ciatlons Agt |QCH‘ (Act™ No'28

iy e Rastifu i of

ST ~..-.~;=(b).-: -+ holds-the: piopmrty uUDJ
cpe e g qge) - .

<wen (@) holdsor acqmres the property I terms. of such othef land tenure reform l’egislatldn' s may
S S y f 'pur.)uant to section 95(6) and (7} of thﬂ Constltuﬂon {Act No 108 of 1996) be e_pacted after.

" this Ac’t has taken e‘fect

S AP [+ B ‘}Land tenure right" a land tenuue right as. deflned ln sectlcm 1 of the Upgrading of La‘n_d Tenure- . v e
' Rights Act, le_ﬁ {Act No. 112.0f 1991) - )

-

,’_2..‘1'!. “'Mign’mipa!ity” means_thﬂ Local Munl(:lpa]lty ofGa—Segonyam _

= 242 “anly Rateable property” means ‘ahiy rateable p:operty onwhich p-roperty rates were not levied .77 TR
befare the end of the finarcial year precedmg the date on whlch this Act took effect excludmg -
- (a) aproperty whu"h was |nLorrectIy omﬁted from a Vaiuatmn roll and for that reason was nat
rated before that date; and- :
{b) & property identified by the Minister by notice in the Gazefte where the phasing-in of a rate

is not justified;
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2,13, “Owner"-

{a) in relation to a property referred to in paragraph {a) of the definition of “property”, mesns a

person in whose name ownership of the property is registered;
(b} in relation to a right referred to in paragraph (b) of the definition of ‘property”, means a

person in whose narme the right is reglstered:
(i} In relation to a time sharing interest contemplated In the Property Tima-sharing
Corntrol Act, 1983 (Act No. 75 of 1883), means the management association
contemplated in the regufatrons meade in terms of section 12 of the Property Time-
sharing Centrol Act, 1983, and pubiished in Government Notice R327 of 24 February
- 1984;

{if} ir relation to a share in a share bieck company, the share block company as defined

in the Share Blocks Coritrol Act, 1980 (Act No. 59 of 1980,
- (ifiy in relation to buildings, other immovable strustures and rmrastruc’rure referred fo in

) section 17(1)(f) means the hoIder of the mrnmg rsght or the mlnmg permrt

(¢} in relatron fo a iznd tenure right referred to in paragraph (o) of the definftion of property“

K
'

: -.-w:;-»_-- g e meAns - anerson in woose_oameihemngherwegrstorod'nr*to‘wﬁo‘f‘n rt"‘ives (g
of Iegre!aﬂon or _

{d) in relation to oubIrc servrce infrastruoture refefred to, In paragraph (d) of lhe dsfi nmon of
"proparty”, means the organ of state whroh owns -or controls thet pubho servrc,e
infrastr urfure &s envr agod In the defmrton of! publ!oly oontro!led" i

pror.fided that a person menfioned- below mey for the purpo es-.-o_f‘ ,tr_r-,'fe-l‘Act_-bo_ 'reoéf@.éd -by a
munrcipalrty as the owner of a property inthe fo Iowmg cages- ’

(i} atrusies, in the case of a property in a trust exrludmg slate trust Iand
S {ii) an executor or admmretrator in the oase 2 of a property ina deceased estate;
e . A‘ ) . (i) atrustes of !rqmdator fnthe case ofa propertyln an insofvent estale or iy~
_ Semn o ) S (i) ajudrcfal manager in the case-ofa propertyrn the estate of & persoh under-—- -
: - T - (v) - a curatof, in ’rhe oaso of a property in the ostate ofa person under ouratorshrp,
(Vi)  a perscn in whose name a usufruct or other personaI eenntude Is regrsrered in the
cageofa property thit is subject to a usufruct or other perscnal °ervrtude,
(vi) = Iessee In ihe case of a proper‘cy that is regrstereo in the name of a.municipality
and is leased by It: o T
¥ alessae, in the case of property to which a land tenure fgnt applies and
which is laased by the holder of such right; or
(vii) a buyer, in the case of a property that was sold by a municipality and of which
possessicn was given to the buyer pending ragisiration of ownership in the name of
the buyer;

2,14, “Privately owned towns serviced by the owner” means single properties, situated in an area
not ordmarrly being serviced by the municipality, divided through sub division or township

4
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establishment into (ten or more) full title stands and/ or sectional units and where all rates related

services

inclusive of installation and maintenance of streets, roads, sidewalks, lighting, storm

water drainage faciliies, parks and recreational facllities are installed at the full cost of the

developer and maintained and rendered by the residents of such estate,

215, ~“Property” means - ;
(a) immovable property registered in the name of a person, including, in the case of a

sectlondl title c;c‘heme a sectional title unit reglstered In the name of & person;

= - (b) Z-a-Fight: regls’[ered_agam_sj lmmovab_lé'propertv in- the name of a person _excludmg a8

{c) aland tenure right registered in the name of a person or granted to a person in terms of

legistation; or

(d) public service infrastruclure.

246, “Public su‘vme mfrastruc:ture" means publicly controlied inurastruc.ture of the following kinds:

SR fa} national, provincial or other public roads on Wthh goods, services or hbour move acress

a municipal boundary; e

- (b} waler o sewer pipes, ductq' or othrar candwts darns, water suppiy fesenolrs, waler

e e e - rortgage bond ragistered-against the-property;- - ==« —— o T T T

t;mtfnent phntq ar \mhr pumo Tormrnq par* of a water or '~‘5=wer ‘Scheme serving ; th@ '

- acheme for trans'\m un J such-fuels A
ey, raitway lines forming part m ,] nauona[ raﬁwqy aystem

system serving the public;’ o T T _
== 7 (h)  breakwaters, sea’ Walls, chanr*els bas:ns quay wail 'jetties roads, ‘Tallway or

pub!lc,

Infrastructurs used for the provision of Wdtpr I|ghts power, .:ewera \ge or similar. services

aof parts, or na\nua’rlonal aids comprlsmg Ilghthouses -radio nawgcatiena! alds buoys

vessels;

heacons or any ather-device or bysim*u used to assist the safe and efficient nawgatton of

iy anyother pubiicly controfled infrastructure as may be prascrlhen or

weree () aright reqtstered agamst 1mmovab\e property in connection with infrastructure mentioned

in paragraphs (&) o {i).

© 247, ‘Public Bervice Purposes’, I rolation to the use of a property, means preperty owned and usad

by an organ of state as—

(a) hospitals or clinics,

(b) schoals, pre

-schools, early childhood development centres or further education and training colleges;

{c) national and provincial lipraries and archives;

(d} police stations;

- {fy= communication towers, mdsts excmnges or llnes formmJ p'zrt of 8 i:ommunications
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(8) correcticnai facilities: or

{f courts of law, but excludes property contemplated in the definition of ‘public service infrastructurs

2.18.

2.19.

‘Ratio’, in relation to section 19 of the Act, means the relationship betwsen the cent amount In the
Rand applicable io residential properties and diifarent catsgories of non-residential properiies:
Provided that the two relevant cent amounts in the Rand ars inclusive of any relief measures thai
amount to rebates of a general application to all properties'wiihin a property category

“Residential property” means improved property that:- _

(a) is used bredominantly (60% or mare) for residential purposes In'cludfng-any adjofning
property registered in the name of the same owner and used fegether with such
residential property as i it were one praperty. Any such grouping shali ba regarded as one
residential property for rata rabate or valuation reduction purposes, _

(b) s a unit registerad in ferms of the S_egtional_j_r_iﬂe Act and used predominantiy for
residentialburposes.' - o T ' -

() ls owned by a share-block cor-ﬁpany and used sclaly for residential purposss,

(d) Isa residen_ce.usedrfcrlresideptia‘l pur_po’ses.—,gi_tuate_d,.pq, hroperty used for or related tOV-,.,m,_,

TR ek B S i gt 1o

*""‘i?féfﬁé’ﬁéﬁ'éf.%ﬁfﬁaca. : .
(e} Retirement schemes and -life - right. -schemes. used -predominantly- {80% or more) for -

residential purposes. I

. And'spegzi_ﬁcaiiy excligde hostels, flats, old.;agghpmas_. guest houses and vacant land imespective

. 220, .

 reform béneficiaries as defined in the Act. _'

218

3.1

3.2

-of its zoning or intended use.

“Rural communal set'tfeméntls:” %qééﬁé:ftﬁe'_-tfési-cl.ijér;bért‘?—c.)'r"_!;é_ﬁlirai;cﬁnmrﬁﬁnai land expi-uding. .
identifiable and ratezble eﬁtf'ti{as_wifhz'n:vfhé.,propé'rty' éhii._g&(ciﬁuding State Trust Land and fand

“stata trust land” means [and owned by~the‘sta‘sg~ (R

*(a)  intrust for persons coﬁfmunéllyTnhabitfng the land'In ferms &f a traditional syétém of land

tenure;, T .o - -0

(b)  overwhich land tenure ights weles Tegistarad oF st oF - ¥ T
- {c)  which is earmarked for disposal-fitaris of the Restitution of Land Rights Act, 1562 (Act

A S

No.22 of 1984), 7% T -

POLICY PRINCIPLES o ) ' -

Rates are levied in accordance “with the Act as an amount i the rand based on the market vajye
of all rateable property contained in the municipaiity's valuation roll and sdpplementary valuation

roll.

As allowed for in the Act, the municipality has chosen to diffsrentiate between various categorles
of property and categorles of owners of Propetty as contemplatad in clause 7 and 8 of this palicy,
Scme categories of property and categories of cwners are granted relief from rates. The
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municipality however does not grant relief In respect of payments for rates to any category of

owners or properties, or to OWners of properties on an individual basis.

3.3 There would be no phasing in of rates based on the new valuation roll, except as prascribed by

legislation and in accordance with clause 16 of this policy.

34  In accordance with section 3(3) of the Act, the rates {Dolicy'for the municipality is based on the
following principles:

Tha-munlmpdllty wil ranepayers WIth smn

© Afforgabilty . ... - L
. The ability of a8 person to pay rates wm be-ﬁ;ken into account- by the munigipality. In
st dealing with the ﬁqprhndlgent ratepayers the munmlpqht_,ﬁ will provide rellaf measures
ST T e through exemptions, reductions, rebates and cross subuldy fram the equitable share

-allocation - T .
{cy . Sustainabllity . e T .

N ~ Rating of pr'operty with be lmplemented ina way that - o

R RIS i, - it supports sustalnable” fooal - ¢ _,jovammﬂnt by ‘providing 8 stable and buoyart -

s ':‘avenur—‘ Source wihihinthe diseretionary con grof Gf the- n'ltinicinaiity-;;-.—f i

oo aur\porik. Eosﬁ! social and acononiic dovelomnﬂnr Fnd

o:y cn miepaypr

SoES H @ ﬁf"‘;\flﬂmfﬂ aush.lmb[l ty of owry D&[.v

-the: valug. o all rateabla” prl:mnri-' "and N!‘-'ébé-‘tl’ééfl.'.h fund. -

- Rael il Hadgd: B
e e s cOmMItnIyY-and subqidl yad -:bfVleS ‘after taking-into aca,oum profsts generate,d a0 tmcting B

- {water, electricity)” ’1§1C’!~E‘:COI]\JFT]IC {refuse remﬂval,ﬁbawerdga dlaPOSal) serwces and the

cowREREIe L BOUNGS reqm.nred...-‘m_fm_ance exemptions-rebales, I’:.dLILtiOﬂS and. phaomg fh of rates as - -

approved bythe municipaiity from time to time.

e .. p e e 4 e s =
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4, SCOPE OF THE POLICY

41 This policy document guides the annual sefting (or revision) of Property rates tariffs. |t does not
necessarlly make spacific property rates tariff prepesals, Detalls pertaining to the applications of
the various property rates tariffs are annually published in the Provincial Gazstte and the
municipality's schedule of tariffs, which must be read in conjunction with this policy.

5. APPLICATION OF THE PaLICY

5.1 In imposing the rate in the rand for each annya) operating hudget component, the 'rrrllmicr'pality
shall grant exemptions, rebates and reductions to the categories of propérties and categories of

owners as allowed for in this policy docurment,

6. PRINCIPLES APPLICABLE TO FINANCING OF SERVICES

6.1 The municipal managér or fhisther nominee must, subject to the guidelines provided by 'fhe
National Treasury and the Execuiive Committee of the municipality, make nrnvjs_ionmyfqpmﬁhem-m»fffﬁ*""'jj”“"__u___”,_7_,_____;__

SRR e e b e e g

e e e et e TR e S s e

ity BRI '”‘ifﬂ"m‘-"ing"’!.ﬂséfﬁu;ﬁui TOFSETYIEEE
(®) - Dading services . L o
i Waler e : ' -
_ ii. Electricity l
S 6) - Economic sorvices -
' o L .. Refuse removal.. - -
‘ i Sewerage disposa_!,. L ) o
“(c) C‘ommu.nltyandsubéidise&éerifidésl‘.":‘_‘_ o _ -
T '_ ' ”I'_hese.fncl'ude all 'those.s'ef\{iqes ordinarlly being renderéd,by the mu_riib.ipaiity excluding
A S ‘ thbss melntionred in 6.1 (a) and (h). i :

62 Trad!‘ng and economic servides ag “referred fo In clauses (a) and (b} Must_be ring fenced and

related income.

7 CATEGORIES QF PROPERTY

7.1 Subject to section 19 of the Act, a municfpafity may, in terms of the criteria satoutin its rates bolicy,
levy different rates for different categories of rateable property, tetermined in subsecticn (7.2) and
(7.3}, whizh must be dgtermig_ed_acgordfng lothe— _ :

a) usz of the property:
b} permitied use of the property; or
¢) acombination of {3} and {b).
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7.2 A municipality must determine the following categories of rateable property in terms of subsection

(7.1} Provided such property category axists within the municipal jurisdiction:

a) Residenﬁal propeﬁies;

b} Industrial properties;

) busmes's“énd cammercial properties;
d) agricuitural properties; ‘

-@) vacant land

Operfies ownad by A organ o state :,;&;;ﬁth.Lég-g.,,.

—*""—g)—pubhc service” Im‘rasiructure propertsesu
h) properties owned- by public benefi orgamsemons and used for specified public hensiit

activities; . . . o
- iy properties usad for muitiple purposes sub]ect io section &, of
i . e Jyo@DY other categeory of propsrty 83 may be determined by the Minister, wﬁh e bOﬂCUI"i"EsiGe

- of the Mmlstol of Fmanca by nottce in the Gazstie.

B L In adchtlon to the rategorses of rateable property dtﬂtarmined .iri Aerms 'bf‘subsectionr{h?}, a
R = municipality may deternine additional categaties . of rateahle - propaity.’ Including vacant fand:

ety - e T _"F?i'OVidEK.l- that, swith ties f}xcentlon of ve.uan’tidnc%«the detarininsation. of such proparty categoriesdaes

B T =i gireumvent e categories of: aatanole pro,mrty Ahat must ha. demrrnir‘e;d in ferms of-subsection

peed 0. sub-catagoriss 1he

S Gl \J\rnr;a a: IT‘IIWCJD’*M‘]»CI—'!T’ o oood equae, show ihatdhere ja’a

--proce“vf mtﬂqonw Natadin: subae,rt'm (? ”’} *a.muruwtpahty le*"tmnpky 1o T‘né Minister tn writing for

- muthorisation to creats oné or more of such uub ca’cegoﬂea

. (b} ol.lG'ﬂ 'apphcatlon mus.iw-‘ -"?- o ST ST e

T L bhes dccomr)amad by & moﬂ\fdtaon farsuch subwca*egonuaﬂen. i S e
i e R ST N " -demonstratethal sueh s aub-—cdt@gom?hon ls notin contravantlon 01‘ sertmn 19 and

B, CATEGORIES OF DWNE-R:S LT TR T e e e o

T8 For the'purpoae of gr—'n’ﬁnﬂ e\(empuons roducimr.s and robam's in terms of cldu% i1, 12. an.d 13

T ' respectweiy the folfowing categorles of owners of properties are determ:neJ - | -
R '-"(a} Those owners who quailfy . and wha are registered as indigents in tntmq of the a’_dnpted
; mdlgent pohcy of the munlclpality, - ]
(D) Those owners who dn not qualify as indi Jents in terms of the adopted indigent pc_nli.c.y of
- the municipality but whose total monthly income is less than the amount annuaily

determined by the municipality in its budgset;- -
{c} Owners of property stuated within an area affected by-

i a disaster within the meaning of the Disaster Management Act, 2002 (Act' No. 57
of 2002); or
ii. serious adverse social or economic conditions.
— 3 —

-~ ™M




() Owners of residential Properties with a market value below the amount as determined

annually by the municipality in its budget:

(e) Owners of propertiss situated in “privately owned towns® as referred to in clause 13,1 {b):
{f) Gwners of agricultural properties as referred to In clause 13.1 {¢); and
(@) Child headed families where any child of the owner or child who is = bleod ralative of the

owner of the property, is responsible for the care of sj

9. PROPERTIES USED FOR MULTIPLE PURPOSES

blings or parents of ihe housahold.

9.1 Rates on propertles used for multipie purposes wilt be levied In acco.rdance with the “dominant use

of the proparty”.

10, DIFFERENTIAL RATING

10.1  Criteria for differentia| rating on diﬁferenflcategories of properties wili be accofdingj to: - -
&) The nature of the property Including its sensiiivity fo rating a.g., agricultural propaities

"+ -Used for agricultural puifposes, .. .

Bk e il T

EHT A Ve e

e BFATGHON of lacal, S061al and econom

S TawR e

10.2 _Differemial rating-among the.variou_gs__pregggjy

Govelona o miunicipality,

.s;a__tegpries will be dgne by way of: -

{a) sotling different cent amount In the rand for.each _p'i"opkertyga‘tegory;‘and-m L
() by way of reductions and rebates as.provided for. In-this policy document,

11, EXEMPTIONS AND IMPERMISSIBLE RATES o

& -Municipal propertios . -0 X

- = Municipal propartles are exemptsd fiorh payiigFrates-as it will increase the Tates burden-or service

- - charges to properly owners or Gorisumars However, -Whers®

~lessee will be responsible for the ;’)’"a‘ym'ént;i_a'f‘déﬁérm’inéEf_’a"s’é’éé\“s?né’ﬁ_t'réféé’irf'hééco'r(ffance with the

lease agreement, R

() - Residental pravertes . ... .. L. e

1.1 Thefollowing categarles of p_roperty are e%ém;ﬁtédfrqm rates: -

MUAIIGET propériies are leased, the

All residential properties with g market value of Jess than the’amount as an_nua!_!y defermined by

© = . the municipality are exempted from paying rates. For the 202:_5/24_ﬁnancial year the maximum .

reduction is determined as R25 000. The imperrﬁissib!e rat
- of 'saction 17(1} (h).of the Property Rates Act fs included

es of R15 000 cbntempfated in ferms
in the amount referred to above as

annually determined by the municipality. The femaining R16 000 is an Important part of fhe

coungil’s indigent policy and is aimed primarily at allevialing
exempted for Bankhara-Bodulong residential properties,

poverty. A further R46 802.00 will be
The tofal reduction for Bankhara-

Boduleng résidential properties wi! be R58 802.00 for the 2023124 financial year,

10
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LB 1FBL

(e} public Service Infrastructure
Public Service Infrastructure will be hilled at rates determined by the municipality from time o
time. The rates levy under the Public Service Infrastructure will be phased in over the period of
three financial years. in terms of section 21 subsection 2 the phasing-in discount on a praperty
muist
' '(i) in the first year, be at least 75 per cent of tha rate for that year otherwise applicable to the

property;
(n}m the second ycar be at Ieast 59 pel cent of the rate for that year otheryﬁ.{'!s_._e applicable to

“I
i

property.

(&) Right registered agamst Q-BIORSHY: T = o0 - ‘
Any right registersd dgamst a property as deﬂned in-clause 2.16(0) of this pehcy is exempted from

paying rates. C e T emme e W T . ST

({i) in the third, ird, be at least 25'"ﬁérc'ent of the rate ot ihat year “otherwise apphcab!cﬁ ’tti‘ﬂfle"' T

142 Exemptlonsin clauaa 111 wx]l autamahaally apply and no- appllcatlors mchus requuecl N

‘intar. alia nollevywa @i . .
(a) - . Qnthe fimt BO%GAT tr*e rnan ket valuf of, pubhcxsawice H"!Trdm. urmrb, 7
: y remrred “grin-paragraphe. \a), (b) (&) (q)

T fm\; pmacf

TP Lle‘:mwn

: ( b) 450 'those pagt“ (EEE p ciglur

“ : :meanlng, of the: Natlenal Enwronmental Nianagement*

57 of 2003) oF of a’ natlonal bo’tcmicai garden within the' meaning .of the National
Environmental Namgement Riodiversity Act, 2004, which are not developed or used for

Proterted Areﬂs Ack, —200:5 (Ad No

commercial, busiress; fesidantial agriculturaﬁ purposes e .
= {e)y on a propﬂﬁy belengmg er Tand Tafaim bene‘?;ciary m hlo of her heirs, depsndanﬁs )
or SpoUse provided that this excluslon lapsos-- :
e T iy ten'years from ihie* datson which such beneficiary’s title was “registered in
*.‘the c:i‘fmﬂ of tma Reg;b*tmr -of Dced%, or - )

-7 {n upon : eﬂmndmn of the proper’ty !Jy the iand reu:nm heneﬁc:ary or hiq oy her

he:rs dependants cr spouse

{d) = ©On a pmparty reglstered in the name m‘ and usec! pnmarlly as a:pla'ce of ;Sﬁblic__
wors‘mp by a religious commumty, mcludmg the ofﬁclal residence registered in the
name of that commumty Whlch is oc,cupied by the “office bearer of that c.ommumty

who offsmates at services at that place of worship.

114 Public Benet"t OrgamsationsiF’BOs) k

Taking into account the effects of rates on PBOs performing a specific public benefit activity and if
registered in terms of the Income Tax Act, 1962 (No 58 of 1962) for tax reduction because of

11
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those activitias, Public Benefit Crganizations may apply for the exemption of property rates. Public
Benefit Crganizations may include, inter slja: -
(a) Welfare and humanitarian
For example, PROs providing disasler refjef.
(B Health Cars
For examiple, PRO's providing counselling and treatmant of bersons affiicted with Hpy and
AIDS including the care of their families and dependents in this regard.
{c) Education and developmefgf ]
Fer example, PRO's providing early childhoadl development services for pre-schooy
children, -
{d)  Spérting bodlies - -
Property used by an organization for sporting purposes on ner-professional basis:
(e)  Cultural instititions _ a
Proparty used fo_r PUrposes declared in terms of the Cu_l_turgi_ Institutions Act, Act 29 of

1969 or the Cuitral Institutions Ack, Act 66 of 1085 o
Yalleries and _bqtani(:al gardens

/N Mz’us_eyfn,s, libfarie@ art

oy ke

_Property reg‘isteréd in tha n‘anif_a.ofapI:Lgatq;peﬁsgné‘,%ppen-fo*therp;ublii;’ o

- e o ‘used entirely. for the benefit

_ gain, _ o _
(g Animal welfars -

Property owned or used by.p_r;gani,'z-a_tiéns whose-exclusive aim Is to protect-birds, reptiies .

- ..andanimals on a not—f_gg.—,,gaih; bas:[sf wo T
{h) Cemeteries and c.:emafoﬁ'ums,;- .
Property used for cemet.eEie;_s;'ari;ixitemafprf.ﬂ_nisz'-'-.; BT
() Weliare instiutions B
A F‘rbperti’es used, eﬁ%éluér’#‘e!i&f—ﬁé‘"én’b’fjjhéﬁagé, “non-profit Fefiaiment villages, olq age
ng workshops usad py the inmates,

homes or benevoient/charitable institutions, inchudi

| Provided:that By proflis from the use of the property are

laundiy or cafoteria fagilit
of the instiut

fon andior to charitable purposes within_the

muhicipality. L
) Charltabie :‘nsﬂ_fuﬁ&ns____.'ﬂ

Property owred or 'use-d‘—-by institutions or organizations whose alm Is o parform charltable

work on g not-for-gain bagis,..

115 All possible benesfiling 'd'rgénfs'a'tidhé_ n-Clause 11.4 must apply annually 'foi'e;x:emptio_ﬁs. All

applications must be zddressed if writing to the municipality by 30 Jure for the next financia] year
In respest of which the rate Is Iévied. If the exemption applied for is granted the exemption wil

apply for the fuli financial y:_aar.'

M6  Public benefit organisations must attach a SARS tax exemption certificata Isstied by the South
Afrlcan Revanue Services: {SARS) as conternplated in Part 1 of the Ninth Schedula of the Income
TaxAd, 1952 (No 58 of 1962) to all applications.

12
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11,7 The municipality retains the right to refuse the exemption ' the details supplied in the application

form were incomplets, incorrect or false.

118 The extent of the exemptions implemented in terms of clauses 1.4 10 1.4 must annuslly he

determined by the rmunicipality and included in the annual budlget.

12. REDUGTIONS

o Reductlons as contemplated m sectlon 16 of tho Act wm be conendered on an.ad-hec basls in the

V,e.\z@n,t,sef_th@__fqlle\ﬁf.!f_‘ﬂ;_ o

12.1.4 Partial or total destruction of a property.

12.1.2 Disasters asrdeﬂned in the Disaster Managsment Act, 2602_(Act 57 0f_2002).

j2.2  The following conditions ghali be applicable In respect of clause 2.1 -

12.2, 1 The owner referred to in clause 12.1.4 8 shall apply in writing far a reductson and the onus
will res st on such a,;phcant ta prove. to ‘the satasfactlon of the mumclpahty that his property

-“has baan totally € of part jaily de stroye,d Hel she il also, havm to Ingleate b to what efte,m the

) prope:iy o -:at ] be uged and th'~ lmmct on. a-'r ; /alie of the property.

gt ='I2.-2.=;’._F3;jope_:jt),{v owru TS wa cnly quhfy for a re= ted by @ chscaster as w‘%rrlm o in the

E}igg}stgi' _igiam qwmmﬂ !kr*t ,3002 (I\GT \So 57 ot £2)

DR __:_124._2;%,.“} Eﬁéﬁr’ﬁﬁm reductlon to be deter il abis'shaﬁ be aﬂoweci in respet,t of
B both G‘dU‘.‘:O-: 12:4.1 and l? 1. 2. For tné’202 l24 fmancial year “the” rigximum reduction is )

) detarrmned a% 80 /0 :

T G 1224 An ad-hoc reduchon will not be given- for a. period m excess of 6 months, unless ihe

mumctpaht y r;wea fur{her ex’tensmn on appiu allon

1225 lf raté's were paid i advance pﬂor to gfantmg of a raductlon the municipaity ws!! give
~_credit to such. an gwner as from the dclte of reduction untl the date of lapse of the

reduction or the end of the panod for whlc,h pqyrncnt was made whichever occurs firsl,
13. REBATES
131, Categories of property

(2 Business commerciat and industtl ia] properiies
i The municipaiity may grant rebates 10 rateable enterprises that promote tocal, soctal and
aconomic development in its area of jurisdiction. The following criteria will apply: -
; a,  jobcreation in the municipal area;

b,  social upliftment of the lacal community; and

; ' 13
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e crestion of infrastruciure for the benafit of the community,
i A maximum rebate as annually determined by the municipality wiil be granted on approval,
subject to; - ‘
a. a businass plan issuaed by the directors of the company indicating how the local,
social and sconomic development objectives of the municipality are going to be met;

b. a continuation plan issusd by the directors and cartified by auditors of the company .

stating that the objectives have been met in the first Yyear after establishment and how
the company plan to continue to meet the objectives; and
C..  an assessment by the municipal manager or histher nomines indicating that the

company dualifies. . _ _ o
i~ Al epplications must he addressed in writing to the municipallty by 80 June for the financial

vear in respect of which the rate is levied., if the rebate apelied for Is granted the rebate will

-~ applyforthe full-financial year,” - - T

Privafei\;‘c_')_'v;ried fowns serviced by the owner e .

. The municr’pélity grants ;an,_a_dditigna_l__réb'ate!.tg he ﬁc':fqﬁermfneg' on an énnual ba_sis;'which applies

to privately owned towns serviced by the owner qua!i'fy!ng as defined In clause 2,13 of this policy........

e

~Al-B B heEtS e TTeT wEraddressed T wiiling 1o 1he municipality by 30 June for the next financhal

year in.respéct of Which the rate is levied. If the rebate applied for is granted the rebate wij apply

for the full financia! Slear. For the 2023/24 financial year the rebate is determined as 20%,

Aqriculturel Bripoly rebate’ s - R
} W@i}ébohéiﬁiéril‘]g-tﬁe criteria to be applied inrespect of any oxemptions; rebates ang

‘_}je_d‘t_,xqtffqng on any propertiss lssd for ‘é"gﬁé’dIfu?él”jﬁii’i‘@b"s‘e’é the fridicipality must take into ™

2T

- faCCDLth.:- ‘-_-'_. ':‘ - . - L r‘-‘ )
Cae- ‘?ih’e‘eigaen:t of retes related services: renderad by the municipality In respect of such.

. '_.~...;-‘;bgopérﬁe_s.'____: ' )
b ihe.Contribution of agridtifire to the local economy. _
c fhe extent to’ which agriculﬂire assists In meeting the service.de!ivery and
i iiovelopmental objectives of the minicpality and T '
, ,g,___.--‘ihé contri‘brjti‘on of agriculiuts to ths-jéccial._‘_arrgi:econ_omic welfate.of farm workars,

A -In terms of ssction 84. of the Agt the Minister. for Provincial and -Lo‘cal_Government, and in- -

o -gondu_rrehcé'f\?w‘;h'_’_t_h‘e' Minister of Finance as required through section 19 of the Act, may

-~dstermine that a rate levied by the Gouncll on-s category of non-residentia property may

‘not excesd the fatio to tha rate on Tésideritial propérty. i the ‘absence of any” such
promujgatibn the municipality will apply the standard ratio for agricultural properties as
1:0.25.(75% rebate on the tariff for residential properties). For the 2023724 finanztal year the

* minister has Promuigateda ratio of 1:0 95, - a ST '

ill. Mo other rebates wil! be granted o propertias that qualify for the agricultural rebate, For the

aveidance of doubt,. braperties that qualify for the agricultural rebate will not be entitled to

the residential rate exemption as set out In clausa 14 1(b) of this policy.

14"
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13.2

@

Categories of owners

Indigent owners and child headed families will receive a 100% rebate from payment of property

tax: -

Indigent owners

Owners who qualﬁy and who are reglstered as mdlgents in terms of the adopted indigent policy of
the rnunicipality, regardless of the value of the property, will receive a 100% rebate from payment

- of property tax. i quahfylng In terms of the.indlgent policy this 100% rebate )}rjll_a_t_ltoma}tlca!ly_apply _

Chikd headed families -

and na further applscéttoh (&3 thuo raqulr‘ed By theﬂ)wner

i. Families headed by children will recelve a 100% rebate for paying property tax, according to
monithly hausehold income. To quallfy for this rebate the head of the famlly must: -
a. occuples the property as hlsfher normal residence;
b not be older than 18 years of age }
. stillbe & schcﬂar or jobless;-and
d

"be in rece tpl. of a- lota Limonthly, mcome from all sourcgs not excaeding an amount to

. be “d,eiargpinegg!k- i) u?lly by the ]Villmmpahty ‘ror Jhe. ?D?’VEL& ﬁnanc;ai year this -
amount Is c‘m

il The farmily h(‘ad YL ? app! PRLETLIE:) mosénbc,d applmrson fc)im for- rr.agtstratmn L—J(" a chiid

m:neda&R41 0 er monthe: -+ - - EEREa

ha” ?ss;s"tad by ‘the murnmpailty With wmplehun of the

headed househokl aRd” Fh
- application fuim. [Fqualifying Ehrs rabdfe Wni awom hmﬂy anply and fo- furtk 1or- J‘)plibe’f

iis thus requited. -

{©) Retired clﬂ(j Dlsaw'led Parsons “Rate Rejg_ai_ez ‘ e .'j = L

i. Retired and Disab!ed Persans, not Fegistered’ as Indtgents quahfy for speclal ‘rebates
according to monthly household, mcome To.qualify for the rebatf}a property owner must: - L
a. pcoupies the prepeny ag-hisfher | normal residencer— . . ' - |

b, beat least 60 years of age or in recelpt of a dusablhty pensmn from the Depariment of

" §oglal Development, ~ 7T = P
e, be in receipl of-a total manthly income fror il soUrzes as annually detenmined by the

- younicipality (including irsome of spouses of gwnar); <=
d.  notbe the owner of mare than one property; and )
e.  provided that where the owner is unable to  occupy the'pro‘perly due to no fault of
h:slher ow, the spause of minor children may satisfy the occupancy lequuement
[i8 . Property owners muist apply on & prescnbed apphca’uon form for a rebate as de’termmed by
the municlpality. Applications must be accompanied by-
a.  a certified copy of the 1dentity document or any other proof of the owners age which
is acceptable to the municipality;
b, sufficient proof of income of the owner and his/her Spouse,

C. an affidavit from the South African Police Service;
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d. if the owner s g disabled person proof of & disabilty penslon payable by the siate
must be supplied; and
e. if the owner has refired at an earlier stage for medical reasons proof thersof must be

fi. Al applications must be eddressed in writing o the municipailty by 30 June for the next

rebate will apply for the full financial year, For the 2023/24 financial year the total yearly

Income and corresponding rebate is determined as follows:.

a. RO to R80 00g per year ‘ «40%,

b.  R&0 00110 R100 000 per year . 209,

Pens'i"cners may qualify for a rebate of. 100% upon sttcessful apphcatlon The pensioner
- vill have to provide proof that.they have ng other source of | mcome besides their pension
' —.and the pension should not exceed the presorlbed amount of Up to R100- 0co, 00 per

133

. by the muni cxpahfy and noluded in the anﬁua! budget

PAYMENT OF RATES -

Ve - The munmrnnlmmn‘“"}a fre ngm o TeTlSE the exemption i e détails supphed ln fh T

application; fcrm were mcompiete mcorrect or false,
v, The rebate WiI! automatncal!y feil away i# the property ig bemg sofd

The extent of fhc, rebates granted’in terms of clauses 13.1 ap:gl _'i3‘._2 must ai_nntgall_y_be detér_":i'jmg’_d: .

‘ The rates Iewed on the properties shall be payabie on a monthly bas:s . R

: : -Ratepayers may choose paymg rates annuafly |n one mstalmeni on or before 30 Septem ber Pach )
cysar er monthly consecut Ve payments 16-bg” settled by 30 Juns. If. fhe owner of property that is_

. _j:subject fo rates, ngiify the mumctpa! manager or hls/her nommee m Lwriting. not- later than 30 June

-+ in any. flnanCIal .year, or such Iater Hate in. such fnanmal yedr as_may be. determmed by the -

- .municipality that he/she wishes o pay g/l rates__annually such Qwner. shall be ent tled to pay all.

143

14.4

rates fn the subsequenf fmancnal year and .each subsequent fi nanc;al year annua!!yruntlf such
notice s withdrawn by hnm/her Ina sumilar marmer : o

16
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14.5

14.6

- 148

in addition, where the error och irrec. because of falue lnformatxon provnded by the property owner
e or as & result of a contravention of the perml’ued use of then property concerned, interest on the
— _ .. - unpald portion af the ddjusted raies payabie Shdn be Iewed at ‘ﬁe mammum rata—. permﬁteq by
. pravailing laoislation. TwoT R o R
45 ACCOUNTSTO BE FURNISHED Eie Lo -
- 451 The : the peaymenufratrmmth “a. wiitien Bcéount,

: .'wmhwm :pa

if a property owner who is responsible for the payment of property rates in terms of this policy fails
to pay such rates In the prescrlbed manner, it will be recovered from himfher in accordance with

the provisions of the Credit Control and Debt Collection By-law of the Munlcipality.

Asrears rates shali be recovered from tenants, occuplers and agents of ihe OWNer, in terms of
section 28 and 28 of the Act and the Municipality’s credit control and debt collection by-law.

Where the rates levied on a particular property have been mcorrec’dy determined, whether
hacause of dn- arrar-ot. Gimlasion on the part of . tha municigality or‘ralbe 1m°ormatlon prowded by the

may be put, the rates payable shall be appropnately adjustad for the periad extending from the
date on which the error or omission is detectgd backl_,to the date on which rates were first layied in

'terrns 61‘ the curreht valuat}o_n roll.

: {1) the amouint diie for rate° payable. :
.(n) the dateron or before wmch tne arnount s payablle,.‘l PR S

(i} howthe amourit was calcu]atecl,-_ e e -

{iv) themarket value of _the propeﬁy, and e ieaT

{v) rebales, e‘cumptacns recluchonq or phasmg -in,. n‘ apphcab'la

he dlrects-;d 1o, : - - .

e e e 383 A pOrsON fiable for peympnt of Fates remains flablé for such payment whather or not such parson

——_property owner.concer ned.ora cqntraventlon of the permttted use oY whsch the property ooncemed e

. o5 A person habie fora rate must furmsh the municipality. with an addresé where‘correspontlenqe san -, -

“has TbC@IVGd a written account from ihe mumclpa) . i the-person concerned has not received 8

writien account, hefshe must make the necessary enquu IEJ wuth t‘ne rnumcapallty

unfnecessary administration, recover rates from one of the joint owners only provided that it takes

place with the consent of the owners concemed.

15.4 in the case of joint ownership the municipality shall'consistently, In-order to minimise costs and’

17
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186. PHASING IN OF RATES

161 The rates to be levied on newly raleable broperty shall be phased in as explicitly provided for in
saclion 21 of the Act,

162  The phasing~in discount on the properties referred to Ip; section 21 shall be ag foliows: -
= First year 1 75% af the ralevant rate;
* Second year :50% ofthe relevant rate: and
= Third year 1 25% of the relsvant rate.

16.3  No rates shall be levied on newfy. rateable pmpert;es that are owned and used by organlsationg

be as indicated be low:™ - - _ . ..

*  First year . 100%"o'ft'h_éf - D

= . Second year : 75% of- the 7 _

: ® Third year 1 560% of the relovant rate and -
S e e g L-e,ur_th.ye‘afmﬂm.? ¥ :

vant rate -

7. SPECIAL RA'ﬁN@ AREAS <. m T

7.1 The municipaiify wil; \A}henever deemed necessary, by méans-of a formal Counul resolution
~etermine spocial raiing areas in. c,onsu!ta’r[gn wnth the |sfevant communlhes as provided for in

-spcton22ofiho!\ct _ -:-._-4, ' - S

17.2.2 Sty JS‘f cal data of the area c.onr'erned gwrnq & comprehensive pfcture of the number of
and detail of services such as capamty ST

number ofvacant er ven and services that are noi Tenderad:

17.2.3 I’—"roposed lmprovemenfq “clearly indlcatmg the es.tlmated cosls of each individual

lmprovemenf
1?2.4 Proposed financing 61’ the impro;;ements or pfojécts;
- 17.2.8  Priorlty of projscts i more thar one;
17.2.6 Soclal economic facto}s of the relavant community;

17.27 Different categories of property;

18
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17.2.8 The amount of the proposed special rating;
17.2.9 Details regarding the implementation of the special rating:
17.2.10 The additional income that will be generated by means of this special rating.

17.3 A commitles consisting of 6 members of the community residing within the area affected will be
estabilshed to advise and consult the municipality in regard to the proposed special rating referred -
e ntonuneiiIToie T 10 above, This commlttee will be- elected hy- the- lnhabltants of the area gancerned_who are 18

years of age of older No person undel the age_ of. 1—8 may’

e to sérve “srrthestommitte e .-___—_,,V-k,_.- ;
The eieotmn of the commlttee W!!] happen under the guidance: of the Munlmpal TAanager. ine . '

wrnmlttee wili serve in an aclvisory capamty only and. wzls have no deo&swe powers

17.4 Ths required consant of the relevant communlty shall be obtained in wriiing or by means of &
R T - formal voting process under the chanmanahlp of the, Munjcipal, Managef. A majority shall be
- regarded as 50% plus one of. the households aﬁected Each relevant house’nold wuhin the special.

i
'
"

. rating area, 1.8, every recefver ofa monthly munirlpal acc.cun’t will have 1 vole omy o ‘ ez

475 In determining the c::DP‘GIer] adrlmomi r"mﬁ tha muntmpahty shalt d1ﬁﬂrentlat9 between dﬂFerf nt

an,

~ogatagories 85 eferréd 16 m ‘wlaise T ufﬂus policy.

'f-?'fur the purrlole of }m"wwmg or upgmrling of the

2 ARG T e -additionial” raias le‘vu,d sﬁa}!

hapa mi" o ared cmly and an.,t,__c}_r,,gi_r:yJ;}__g! ;g*,.;"::'};}:l‘r_ppsf

hufo‘%‘.’E’i’ T _.' S o LT ‘ e L R _.,,,-

H.ejl'twnmuruﬂl a tty sha,l est’abh h aso-'ratm cc.ountmjﬁcmd othes 1ec0m~kee0mg yoteme *fnr #h

LA . 'Ldentnr—d arae.and the housaho

nm_ad ahall be kept mformed of progresq wﬁ:h pmjects and

e

" 48, FRLQU:-\\CYGFVALUA‘HDN sl U

_A. [ e

- . 18,4 Tne mumupdhty mha‘i prepa 14 New vaiuaﬂon roll al least exery 5 (fwn) years

o o - Y - . — L - . ’ a
it T e RELT et T I . - .

R 1827 “In accordance with the Act the mummpahq, under. exceptlm'ﬂ circumsiances, may request the™
Coee T MEE for Local uove‘nr!* '1t arm Housmg m tne provmce to ewtend the vahdﬁy 01’ thr= Valuatlon r;ll

.to 7 (seuen) yeara

SR e 183 Supplemeniary yaiuations rmay be done onva contihual basis but at léast onan anrual basis, ”

19. BUILDING PLANS : B

‘Before any building plan can be app-roved the Technical Department should check with the
Finance Department if the recipient of the bulldmg plan has any account with the municipality

and if they are up to date. Should the accounts not be up to date the puilding plan cannat be
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20,

21,

approved until such a date that all the accounis are paid up,

CLEARANCE FIGURES FOR SALE oF PROPERTY

inheritance,

COMMUNITY PARTICIPATION

Before the municipality adopts the raités policy, the municipaj manager will follow the brocess of
comimunity participation envisaged | in, chapter 4 of the Mumcrpal Systems Act and comply With the
following requirements:- - :

22,

22,1

22.2

st e Lo Cotneilm !et_esfab'fsh"appmpﬂate mech*am

the loca| community to Participate and will prowde for consultative sésslons wi ith. ioca!ly
fecognised rommumty organrsanons and WHere' Appropriate’ {raditichial authoritles

21.1.2 - Conspi wousiy drsplay fhe draft ratea poilcy for a penod of at reast 30 days {munt capalrty

' to include period dectded on) at the n umc!pahty g head and uatefnte ofﬂccs hbraues and

o the weborte

21.1.3 Advertise in the medla a nohce statmg that the draft rates policy has' heen prepared for -
sUbrniss ron to couricil: and. that sugh policy | Is available at the vanous runicipa offices
and on the webslte for pubhc mspactlon :

- 2114 Property owners and Intersst persons’| may obtam a copy of the draft policy from the -

" ‘municipal offices. during offica “habrs gt ‘a fee as determmed by, Councu as part of jts
annual tariffs, Propeity owners and intsrest Persons are invited o “submit wiritien

comtnients brrepresenfai'r’d}{é rb-tﬁ;-n;ummpantywrthrn the spemﬁed pcriod in the notice, ~ -
2115 Coungil will consider af comrne'nts -ahdfdr'repr;esentaﬁoﬁ‘s; rece ved wher consadermg

the ﬁnallsatlon of the rates policy,
21.1.6  The munrcrpai ity will commumcate the - outcomes of the consultation process in
accordance with ssction 17 of the Mumcupa! Systems Act 32 of 2000. '

REG!STER OF PROPFRTJES
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923 PartB of the register wil specify which properties on the valuation roll of any supplementary

yaluation roll are subject to:

i Exemption from rates in terms of section 15 of the Property Rates Act,
i Rebate ot reduction in terms of section 15,
iii. Phasmg—m of rates in terms of section 21, and

iv. Exclusions as referred to In saction 17.

924  The register will be open for Inspestion by the public at the munigipal main offices during office

st eon aeehGUrs-0r OLNA webslte of the mumclpalsty

926 Part B of the register will be 'updated on an arinual basis a3 part of the imptemantation of the

municipality's annual budget.

23, BY-LAWS TO GIVE EFFECT TO THE RATES PDIUCY

- 231 The mimlblpdhtj will ariopL By%aw*‘ 1o give effect o the 1mplemen’rat|rm of the Rates Palicy and

guch E% j"]r‘(WS may dtﬁ nt!d’tp betweﬁn dlfferent cateJonec of pl operhés and dlffere.nt ‘aatagories

ok {'}Mn"lo cﬂ'procem\

b r""ror thx, pdymynt of rdteq
_‘,P?mt«nlﬂ .!‘qﬁi rarw X PR :

- . .

24, .

'msnb to “ensuie: it Tt <,u'nplicr" with the )

'r e Ny ) '_,:4*1 L

;_fM\.Iﬂ'f‘I{)a\’-L j&» "tmteJJG aotives, as contal ed u the' lntoc ramd Dewlopment P]'m and recant

; legm!atson

28, '-E.NFQRCEMENTHMPLME“NTAT!ON AND. I:;M{QUIEES '

f-Coundil regdlion no . dated *_

~ - 254 - Fhispolicy has been- approved by s Mumf,lpah’ty in tmms
T e 2023 and takes effect an ‘i Ju]y 2023, © -

p.242
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1. INTRODUCTION

In tferms of the Municipal Finance Management Act, No. 356 of 2003, Chapter
4 on Municipal Budgets, subsection (18), states that the council of d
municipality must for each finoncial year approve dn annual budget for the
municipality befare the commencement of that financial yedar.

According to subsection (2} of the Act concemned, in order fo comply with
 subsection (1), the mayor of the municipality must fable the annual budget
"ot aeouncil meefing at least 90 days before the start of the budgefyear.

e Thispolicy must-be read; analyse drexplained; infe
: understood against this legislafive background. The budget plays a crifical

- - role in an attempt to realise civerse community nesds: Central fo this, the

. tormulation of a municipality  budget must take info account the
government’s macro-economic and fiscal poficy fundamentals.

2. OBJECTIVES
The objective.of this policy is fosetoul: Rt

T S S The responsibiiities ‘of-Councl, the mayof, the decounting officer, the -
g L :-~~-~-;----:;c:‘m’ief'-’f%ﬂqnc'ic;l'-"of'ﬁ.‘c':'ér“’“drﬁ-d*c:ﬁ'her senior  managers “nreompiing -the

¥

: '-—:._;-..»':-e'-1a=-\¢__a_,§;.;s:g-;.;j;—;egj-rcjbl;-sh':<rﬂ'-;_“<'iﬁ""'§f?t}1c_‘._1_'ir)'icf:ﬂn roceddrasio arisure adherence fotthe lDP
o review and budgetprocesses.... . © . B ST
iz 05 This policy seeks To Fild-a r.eg-x—Jl,ca'lfo,ry-—;ftr:qm;ewark-c:th'd.r.g' uvidance around.
i madlustment - of the municipality’s - budgets {Operdling or . Capital
Rudget}. - T e e T .
s = zeze oINS pOlicY shall be read in the context of;the’_prgﬁgiglonsgf the following
acts, regulations and 'g_dmi_nisfrqﬂvga"gL_gjdeliﬁes'; oo .
> MEMAGircOlars - e

> MEMA 56 of 2003- R

ST ¢ Murﬂéipﬁal Budgef dnd,}?iejporﬂqg_ ;Eegq!q'_l'iohs,_ Governmeant
Gazette no. 32141 dated 17 Aprf2009 - R

=

3. BUDGETING PRINCIPLES

 The municipality shall not budget for a cashilow deficit and should also
ensure that revenue projections in the budget are redlistic taking info
 account actual collection levels unless mofivated by the implementation of

a certain policy or legislafive requirement.
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Expenses may only be incurred in ferms of the approved annual budget (or

- adjustment budget) and within the imits of the amounts dppropriated for
edach vote/segment in the approved budget. ' .
CGa-Segonyana Local Municipality shall prepare a fhree-year budget
(medium term revenue and expenditure framework (MTREF)} and that be
reviewed annually and cpproved by Councll.

Directorates musf. aiways ensure that their budgets are structured in o
manner that achieves the most appropriate alignment with the Integrated
Development Plan (IDP} and procurement plans so as fo avoid Unnecessary

adjustment of the budget,

The Poilcy is designed to enc:ble’birécforcfes 0. utilize 'efﬁciehcy”sovmgs
derived in the impfemen’rc’rion_-qf some project fo defray excess expendiure
elsewhere within the Directorates..- S S

4. BUDGET PREPARATION PROCESS:

- 4.1 FORMULATIONOF THE-'BUD:G'ET e e e e ——

TSy s A e, "a“q‘*"a.-_m“.—m..nv AT R N e e 2 iy "

- The Accounting Officer Wijh frhé assistance of the Chf_{gff_i_hdnciql_Ofﬁcer and
the IDRuManager shall -drafl. the"IDP- procass plan as. well ds” the budget .

o fimetable for the mumcrpc:;liryfor’rheensumgﬂnancmi year, "~

gty SO

. 'Ti_‘j':@";EKa_eui'Iv@=.Mc1.}y:o'r‘-sholi‘::"rc;,ifb‘lé'r.Théé’ IDP process plar: as Wel!usfheBu get .
iz Timetableto Counciby 31 JAUQUSE___@@Q@,_y'_g;qr:-.forgg'pproy-g[_{[ t0.monthsbefore =«
e ¢ the start of the next oudgetyear), =~ o R

.
T e o . s L

. deadlines for the review of the.IDP¢is Well &5 ths preparation of tha Miadiim: * .

~+erm revente and expenditure: frameawork bUdgeT"dn'-él"‘fhé-;"ré\'/'_isiofrj"’-’df’ Fhe < -
- - annudl budget. Such farget dates shall follow the prescriptions of the = =
S o Munieipal Finance Mandgament Act as weli qs__’r_he;__guide[inessef.by"hia'rionql'_

v ID_P-.prOcéss olan as well as _fhebUdgé’r fimetable shall indicate frie key

) Treq‘sury' . | . . - el = T e : ‘i e L o Eh

d} - The Mayer shall convene a.sfrategic workshop in September/Ottober with
the mayoral-committee and senior mdmcjgérs"?-h'o!fder'io defermine the IDF~

- priorities which will form the basis for the preparation of the MTREF budget
taking into dccount the financial and service dglivery bress_ure_s facing the

municipaiity,

b} The Mayor shail table the draft IDP and MTREF budget to f.:oun-cfl'by 31
-March (90 days before the start of the new budget year) fogether with the
draft resolu’rion_s and budget related policies. '

c} The Chief Financial Officer, BTO, Manager Budget, Financiql Managers
and Senlor Managers undertake the fechnical compilation of the budget,

4

P.247



b B

b} Draft resolutions (where app!

- i Thesprojsated cash flows for

d) The budget must be in the prescrived formaf, and must be divided into
capital and operating budgef.

e) The budget must reflect the redlistically expected revenues by source for
the budget year concermned.

f) The expenses reflected in the budget must be divided into line iterms.

g)___The budget must clso contain ihe information related fo the two financial

s —;---#-—'—'éyedrs-'—fél-i-@Wing—i’rhe_-f.indnc.idfl';yeﬁd'r_..:rb;wkﬁéh-jr'he..;'kibg Get felates, cis well s . o

. _ihe-actual-revenues-and exXpenses for_the_prior year,-and-the -estimated. I

revenues and expenses for the current year.
The budget must be accompanied by the following documents:

a) ‘Draft resolutions qpioroving"khe budget and levying proper’r;/ rates, other -
taxes and taiffs for the financial concerned '

related policies . a0

o) Megsurable perforfﬁdﬁc@._f,qu.égﬁi/es. for Sach- budget vote T S,

account muricipaliy's IBF..

expendifure votes broken, down per month . -

T -e)The-cost To the.municipdlity for the budg_.e’r yec:ir of the salaries, allowances L

and other benefits -+ o7 .

4.2 QUALITY CERUEICATE . oo oo R Pt

Whenever cin “annual  Budget and . sUlp}:;.'cﬁﬂr’fiﬁg documentation, an
- .adiustments budget and supporting documentation or an in-year report of-a-
municipality is submitted 1o the mayor, tabled in the municipal counci, made ...

- public or submitted to anothisr organ of state, is must be accompanied by o

quality cerfificate s-igne_d_,t_)__,\,{;.fr_he'_mu,_ﬁr]ﬁ_c;i_po1 manager. -
4.3 CONSISTENCY IN BASES OF MEASUREMENT AND ACCOUNTING POLICIES

The municipal mandager of a municipality must take all reasonable steps o

ensure that; -

a) the basis of measurement and accounting policies underpinning the

municipality’s annual financial statements are fhe same ds those used in
the preparation of the municipality’s annudi budget and supporting -
documentation, its adjustments budgets and supporiing documentation,
and its in-year reports; and -
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o) any differences or changes betwaen financial yedars are explicitly noted.
4.4 BUDGET RELATED POLICIES OF THE MUNICIPALITY

The municipal manager of g municipality must prepare, or take aqll
reasonable steps fo ensure the preparation of the budgetfrelated policies of
the municipality, or any necessary amendments to such policies, in
accordance with the legisiation applicable to those policies for tabling in the
municipal council by the applicable deadline specified by ths mayor in
terms of section 2111) (b) of the Act, '

4.5 ANNUAL BUDGETS OF THE MUNICIPALITY

Formot of annual budgets o : . : » :
. ~The annual budget and supporting documentation of & municipglity must be - -
-~ In the format specified by,‘_NQTiondeT{eosury, foking into account any

guidelines issued by the Minister in terms. of seCtion 168(1) of the Act, co

5. FUNDING OF EXPENDITURE®  “ .~ -~ —

Sy The-.-fundimg‘%f an ohr1u-cni"bud-ge_f'rr1£)sf- he consistent with -the trends; -
c:m‘re_n,fsqmdLﬁms_f;qfg;:...fuc_:i!.fu-nding callected orreceived.” - S

‘ 2} Reaistically anticipated revenuss to be received from national of
P _:_pi-vac;;U}_-_;.-;=_.gt}_\gsnjjr;rn_@n’r, . _;r.1_<:1'l'fgr__1___gl;;or_,.prqy{p;:_iq‘!;.:._pgb;ﬁ_.c,_ enfifies, -other .
L wEmunicing] i'i“iﬁ-:-'si":,_;smuhi'c_:ip‘gﬂ,::;—.fe-mﬁ—ﬁes,t....-dgjnprs_ Dr-any .other .souice
e dnciuded in an’ annual budgst only iF there is. accept

Ay o -:’?=-’1'_ﬁﬁ‘c‘:1f:fg'uqmm'e'eﬁ the funds, Agcép?oble d’dcum_e‘hjro:’r:’on--"—is"'cbnéﬁ’ru’re”d— by- "
. a)in case of allocations or fransfers from nafiorial or pfé\}_"f"h'c:_rifdl_g_o-\}érnmejnf,'-~' S

the latest avdilaple ~ - e T e
- i) gazetted q!loéo‘l‘idhs?'or_—-‘rrc:ih's-fei"“sj}é“fh'@‘m_Uﬁi@i’p’cij‘lﬁfy%féﬂci&fﬁg the approvdl
- _oefthe. curent vear's Division of Revenle Act, hational. annuel budget,”

- Agfional - ddjustments bedget, - rel-évcm"rf provincial = annial budget “gr=+
'p"rovfnt:icﬁ-ddju'sfmé‘nfsbudge’r;' AR : T :

. o{ii} proposed dllocations or fransfers to the -rdnicipality contained in the
- fakled national ‘and provineial oudgets ds defailed N accordance: with
secfion 36(2) of the Act: o ' ) ‘
(iii) written notifications from the relevant freasury of proposed dllocations or
~ - Transfers subsequent to the preévicus vear's “national dnd Tprovinaial
approved annual budgets and latest adjustment budgets, byt prior to the
current year's budgets being tabled: or '

(iv} the previous years' allocations or transfers in the national and provinciai
annual budgets and adjustments budgets as gazetted:

P.249

fher.'.«,.s"c_ju'r'fc:é‘_}Jm_'di{;}iﬁé"‘{;}_,; L
able ‘documentation,



b} in the case of transfers from other municipalities, the latest available —
(ij transfers in the approved annudl budget or any subsequent approved

odjus_imen‘rs budget of the transferring municipality;

(i) proposed transfers contained in the tabled annual budget of the relevant
transferring municipality;

(iii} written nofification of proposed transfers from transferring municipalities
communicated fo the municipality in terms of saction 37(2) of the Act; or

T "1_'(1\3)_“’r:ﬁé‘"fbf§"v‘rtjUF\/@Uris';’r-ria-n;s-fers—'—i-ﬁ%**i'he:apprg_v.:e-déctmuo!_b_u.,dge_t_q_z@b_‘i;-.ﬁ.;za_..-.._;
e g justme ritsbodg et-of the-fransferrin grmunicipelity;-d UG e e e e
¢) in caise of agency payments, public contripufions, donations, donor grants :
or ciny ofher grants, subsidies of contributions, the relevant service level
agreement, contract or other- legatly binding document which guarantees .
the funding. - s . '
. - .3 Estimated provision for revenue from rates, faxes, levies or ofher chargss. ...
that will not be collected must be budgeted for separately and, reflected- -
. on fhe expendilure side. of fhe unicipality'scnnual budget -and nof-« =
netted out from budgeted revenue,. - ’ REET

I

T collected, including aredis. - -

- 4"fhe~,msh flow ‘biidz;;ge:t...f-_;*fr,j'u.sj'r:_;-}éeﬂ'f%B@"l?%G_l’i.i—f(.)h"d,s-;-fi‘ééﬁ!isil'icﬂ_lly foracast to Be L :

L#55) Tre: Mnicipal midnage Fragniiy fhe Uity Certificate: Geffifies-hat G R

Crcitepayers - and consOmars are’ docounted: for in fhe- annuat. budget - .7 T
- Lreaieylations and Ahat. biling:.systems. including _propefly. racords and L ewne e
T metering information - arée. up .fo_ddle and consistent with the revenue. - . o

-projections in the annud budgét. ~ - ) oo

. .= ¢)To’ determine whether-arednnodh badget is funded in accordance With ™ e
section 18 of the Act, @ simultaneocus analysis is required of the financial
e e PEITOMMANCE, finaneidl™ pOSiTIOﬂHCG!ShﬂOWGﬂdﬂ(:dplh.]i expenditure
.. -budgets together W';'kh-",dﬁﬁ?.‘?_féfj-ui.féh—'féﬁi‘s“' for wotdng capital ‘and cdsh
invesstments held forstaigiory orcontractual purposes. T

5.1 Funding of cqpﬁcﬁl expenditire
1) An annual budget iost shiow total capital expenditure and the different
sources of funding. ]

2) All sources of funding shown in erms of sub regulation (1} must be
available, and must not have been committed for other purposes.

3) The toidl budgeted capita funding by source must equal ihe tfotai
budgeted capital expenditure.
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6. APPROVAL OF CAPITAL PROJECTS

1) Within ten working days after the municipal councii has given individual
approval for a capital project in terms of section 19(1)(o) of the Act, the
municipal manager must in accordance with section 21A of the Municipal

System Act make public —
a) the municipal counc! resolution approving the capital proj'ecf; and

b) details of the nature, locdtion and total projected cost of the approved
capital project. . :

2) The following capital projects may be approved by o council either
individually or as part of a censolidated  capiial programme s
contemplated in section 19{3) of the Act: _

a) capital projects of which the tofal projected cost is below R50 'million} in

of .a_municipality with dRooved. dolalrevenyarin-its A1

e s

T“"“‘“"’“"“""T"“’"’:“""_*'"“E“fi‘”}i‘?fﬁU'dl‘}iaurcigjefr greater than R500 million.

~ 7 3)Sub regulation (1) does nof'cuppl_y._tg capital pr‘;ﬁjeéfs whose total projecied
- reostwhel the . annual budg‘ef'jsﬁ{:gppf@éd_,is."bs!ow ihe-values set out in

- sUb régulation {2). ) . P N R

. AlByeeanditure needed fol: capitl projects-below fhe. values.satout in sub

Ciapproved In terms of secfion 19(3) o_f.-f_he Act,

7. TABLNG OF ANNUAL BUDGETS IN MUNICIPAL COUNCILS -

- - gy

I 7-:.;—.11) A -dﬁhual budget ahAd;sL}bb.erng documentdtion tabled in g municipal

~council in terms of sections 16(2) and 17(3} of the Act must — ' _

-+ be irithe format in which it-wil eventuaily be approved by the counci:

R o) o crédi_ble and redlishic such that it is capabie of being approved ang
' implemeanted as tabled.

- ¢) When cormplying with section 68 of the Act, the municipdl'rhcmager must
Submﬁ . o = = L
T 2) The dial municipal service delivery and budget implementation plan fo
the - mayor together with the annual budget to be considered by the

mayor for tabling in terms of section 16(2] of the Act. .

3) For effective planning and implementation of the annual budget, the draft
municipal service delivery and budget implementation plan may form part
of fhe budget documentation and be tabled in the municipal councll if so

8
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recommended by the budget steering committee.

8. PUBLICATION AND SUBMISSION OF ANNUAL BUDGETS FOR CONSULTATION

1) When making public the annual budget and supporiing documentation in
terms of section 22{a) of the Act, read with section 21 A of the Municipal
Systerns Act, the municipal manager must also make public any other

information that the municipal council considers appropriate to facilitate

the budget consultafion pProcess. including -
. b)-summgaries _of -fhe - _c_;ip_ngq{_i._r_l;)udge’r-Cmd supporting documentaiion in

B o __WW_;_qli_'?fr'}ffé}_!_ang_:juuges predﬁﬁﬁéﬁﬁﬁﬁ%h@faﬁﬁfﬁdﬁi-’r-\;?:—:@-ﬁdff'f*--—-;-r— EER
_ c) information relevant to each ward in the municipality.
T [
2} All information con’rerhplr_d"féd in sub rég()!_c:tic_)n {1} must cové'r', )

a) the relevant financial and. service delivery implications of the annual

 pudget; and. . PO T _

b} at-lecist the pre\'-/-ious"\_}f'_ér_gjr’s_"dé"rﬁd'i_ oufcome, the curent years forecast T T
ouicorme, the budget VGQEJQQlifC‘.‘!hé following two yeurs. .~ ' LT

) When submitfing the annual budgel to. the Nationdl Treasury and:fhe

 relevant g)a’ovin-cjic:!_'f-.'l'remsu_ry ~,;i'm-,;:terjm'_5_;.@'f;..-:s,g—:;r‘,,‘rion_.;22,(.1@}-[1)_.;_jc-:.if ihe. Act, the: B

~memnicipal: manager must.clsor submit fo the National Treasury and- the .2

‘ r@ie\/mrﬂ}f?ro_vincigl freqsury, in oth printed and electronic fofm-~ S

. --a) the supperting docu merifation qs tabled in thémunicipal chuncil; and

b} any o_t‘h_er'inflormdﬂon as maty be reduired By e Nationd Treasury. - S

oger'rﬁt]%-’r-:s'éﬂé{léép:{es of the annual bud'gefaﬁd"-
[ gouncil:in both prRfeG: - wzlws -

R A}The municipal man
v et oo osupperting documentation qsmbledm’[hemumﬁpg

and electronic form §O = . a e et e et

) Anyother municipality &t foer by i drnoal budget Wihin ten werking
- days of the annual budget being fabled in_the municipal council; and - o

- p) Any other organ of state-orreceipt of arequest from that organ of state. .~ -~
Ko Within. 14 days after e drafannual budget has “been tabled,: e E e
Municipality  must post  the - budget and other budget-related -
documentation onfo the rmunicipal website so that 1t is accessible fo the
public as well as send hard copies to Nafional Treasury. .
d) The Chief Financial Officer must within 14 days submit the approved
" pudget in both printfed and alectronic formats to the National Treasury, the

Provincial Treasury Gs well as post it on the municipal website.
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?. CONSIDERATION OF ANNUAL BUDGETS BY MUNICIPAL COUNCILS

1) At least 30 days before the start of the budget year the mayor must for
purposes of section 23 of the Act fable the following documents in the
municipal council -

a) dreport summarizing the local communf’ry‘s views on the annual budget;

b) any comments on the annual budget received from the National Treasury
and the relevant provincial Trec:sury,

c) any comments on the annugl budgef received from cmy other orgc;m of _
state, including any affected -municipality; and

dj any comments on the annual budget received from any other
stakeholders, o : : .

-2} The mummpql mc}nc!ger must qssus’r The mayer in The prepdrqﬂon of fhe T
: documen’rs referred foin sub regulq’non {1) and section 23(2) of the Act. '

.10, APPROV AL oF ANNUALBUQ@_@}_&L Wm;_,;yj_:;; T S ——

oel)e Al municl pal rouncﬁ musr conmder Hhe.. full.: mphcahoms, fmqncmi or. c
o?'heere, wofsthesannual budgef cmd supporfng d@cumeﬁmhon before":"""“'""'""""""" e
A annual: budge%

:fi“i) Ihe COURG ilr Poluﬂon ¢an confain oudget pohcues

. ail: 10 approy e ine: budgaibéforeing stort of ths e
SRR . .;"r-;bud get. yef:zr ’rhn e,(ecuﬁ\/e mdyor rust inforrm the MEC For Fmomce Thaf
i ebudg ethes-notbesh g ppr@ved—mﬁ_f__“_ B S

clsiferbudget tabled to: COUH‘CJ[Jidr approvalshigilincluds the ‘f—oHowIng‘ T
supporting documenis: ) ‘

iz reselUtions: approving the budge’r andt lovyi ng praper b rafes oher ’rqxesu
and tariffs for the fmc:mc:lc:ﬂ yeer concerned; e T . e

fiLotherresolutions; -+ = o e Ll e e e

i Ncﬂoncﬂ T:er:lsury pr@scnbed budget scheduies cmd suppor’ﬂng mbles

iv. any proposed amsndments fo; thepp; T | ‘ _'1 ,_ o

v.any proposed amendmeants fo the budgetr_e_iq_feq policies.  _ I

T = . 2) When-approving an annual budget, a municipai council must in terms of -
section 24(2} (c} of the Act, consider and. adopt separate resolutions
dealing with each of the matters confernplated in that section,
a) Within 14 days after the draft annugl budget has been tabled, the
- Municipality must post the budget and other budget-related
documentation onto the municipal website so that it is accessible to ’rhe
public as well as send hard copies to Nafional Treasury.

10
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b) The Chief Financial Officer must within 14 days submit the approved
budget in both prinfed and slectronic formats to the National Treasury, the
Provincial Treasury as well as post it onthe municipal website.

" 11. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

The Executive mayor must approve ihe Service Delivery and pudget

- Implementation Plan in the reciuired format not later fhan 28 days after the
~ approval of the Budget by CoURGIl. . oo« -

Tz CAPTALBUDGET ™~ 7

a) Expenditure of o project shall be included in the capital budget if it mesis-

the asset definition.

b) Venicle ‘replqcemen’rfs'h'qll'? _b_e_..._.do_pe m terms Q-f_ CQU{'r_k:ilv's Vrehic;;l_@;,.i

replacement policy.

cy A -municipality may spend money on a capitdl project only if-the money:-= .

for the .projf;at:’f' nas been c:pp_rqpr'lcmq irfhe capitd] budge’r_. _

coriidered and the Council must-Be satisfied thiat This funding is available -

and has not been committed for other purposes. -

Py

‘fore. approving a’capital project, fhe Councll

i the projected costof the projact oy
the project becomes operationgl, i - -~ .

- ““property fates and service fariffs). .

S w7

f} Before app'roviﬂg the c;ap;j:rc;:ﬂ.bud.gé‘f, the.council shall consider: -

in relation o finance charges tobe incurred on external loans,
i. depreciation of fixed assets,

i maintenance of fixed assets, and

iv. any other ordinary operational expenses associated with any ifern on _s'uch
capital budget. : '

g) Council shall approve the annual or adjustment capital budget only if it
has been properly halanced and fully funded.
h) The capital expenditure shall be tfunded from the following sources:

11
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12.1T REVENUE OR SURPLUS

If any project is fo be financed from revenue this financing must be included
in the:
> cash budget to raise sufficient cash for the expenditure.

If the project is to be ﬁnqnéed from surplus there must be suffiaen’r cash
available at time of execution of the project.

12.2. EXTERNAL LOANS

» External loans can be raised oniy if it is linked to the ﬁhohcing of o
- capital expendlfure/asse’r : o '

A capital project 1o be fifanced from an exfemol Iocm can only be
started if the locn has béen secured, )

" » The. loan. redemption’ period should nof exceed The es’nmd‘red !lfe

expecfcmcy of the asset, .

—» .nterest payable on-extemal: Iocms shoH be mcluded as o cosi m the*" o

operafing budget; . . . _‘_-7 7 o

FUFMONCe T Charges relating -te- such Jocms shull be chcrrged io the
saﬁr\/i%/seqmenf 1@ Whlch fhe pro;e , fs reIQ:e - '

x;z 3 ‘ %P&f\i& PLFT\!?BEN@

o (chpm:ﬂ expendlmrecfunded e NSy L‘:Eg'éf'-léuldg?é::fedff'rjr:d;- ‘
pcm”of The operafmg budoeT A R '

. -

S » Expendl’rure must . be relmbursed from jhe fundmg credzfor c:m"
fransferred to the Qpercmng budgeT for ¢is such ; :

SR P 3 L_.CJ}C)ITGI expend!’ru.e mUsfbe bud_

PR e e _Grcm‘r funding shouldbe 5ecured before spendmg con ’Feke ploce

15, QPEMWG BUDGET

-a1) Thie- municipali Ty shcm budge’r in eoch CH’]I‘IUCH and adjustments budget-for-- -
the confribution / payment of; ) : -
. provision for Qccrued leave - SRR,

il. unauthorized / over and other expenditure . - E -
iii. provision for bad debifs - '
v, provision for the obsolescence and deterioratfion of stock

v. Depreciation and finance charges.

12
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b) When consideting the draft annual budget, councll shall consider the

impact, which the proposed incredses in rates and service tariffs will have
on the monthly municipal accounts of households.

¢} The impact of such increases shall be assessed on fhe basis as required by
National Treasury.

14. FUNDING OF CAPITAL AND OPERATING BUDGET

a) The budget may be financed only from:
i, realistically expected reyenues, based on cument and previous collecfion

e[S 174 Ky e tmn

not required for ofher purposes: and _
iii. borrowed funds in resp’éc’r of the capital budget only.

iv. grant funding
- 15 UNSPENT FUNDS / ROLLOVER OF BUDGET

a) The appropriation of funds in an annuat or adjustments budget will lapse to ’
the extent that they are urispent by the end of the relevant budget year,
except for external funds relating 1o caupital expendifure. \ _

¢ nding all_ows that) or

b)) Ci,iﬁlyf';u'rflspéﬂ"%'gz"sjn'% (if ’rh'éjt:;;c'_‘)ndi'ricjhé;'-fmhsuc-ﬁfQ_TQﬁ'i‘ funding ¢
~ “loan funged capitalbudget may be ro_ll'ed'-t')v'er_‘[o_"rh’e"{nex.ftlb_udgei year: .

c)'GcnndHiohs of the grcjn"r fund shal!.be_?rcu‘ken-jin’r(; qc:r_cfi_own’f in dpplﬁ_ng for
such rollover of funds R e ' T R

d) Application for rollover of funds shall be ,fOr\quded to the budget office by_ '

i cash-backed funds available from previous surpluses where such funds are. -

the 15th of August each year 1o be-included in nléx’f"year’s Adjustment -

pudget for adeption by Couneilin February.

e) Projects funded from the Capital Replacement Reserve can be rolled over .

to the next budget year only if confimed by the Budget and Treasury
Office. - - : -

fj No unspent operating budgst shall be rolled over to the next budget year.

13
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16. BUDGET TRANSFERS AND VIREMENTS

a) Budget transfers within department and same funding source shall be
recommended by a Senior Manager and approved by the Chief Financial
Officer or such other senior delegated official in the Budget and Treasury
Office.

b) No budget transfers or virement shal be made to or from salaries except
with the prior approval of the Chiet Financial Officer.,

c) Virements should be based on sound risk and financial management,

d). Virements amount shaill be limited to 20% of the original budget line ifem
where the money is being transferred from. Virements above 15% wil be
treated as unauthorised expenditure and can only be condoned through a
special adjustment budget approvediby Council, Expenditure related fo that
expenditure will only be processed affer approval by Council through an
adiustment budget. o

e) Virements fo or from the following “categories is ot permitied: bulk |

dehasingprovisionsforbeed O ST Ecl Te Ve e

f) Directors may utilize a scwingin;.-’rhe_—omoun’r-appropriaf@d under a main:s. - -
‘expendifure category (eig. Salaries, General Expenses etc.) .withinsthe
department and service which is under ‘their control towdrds the

_ defrayment of excess ‘expendituié under another main expenditure

w7 calegory within the same department and service, but imited to'thgi20% . -

above with :the - dpproval of the *Chiet Financial-Officer-of *stch “s&nior

. elegated officialin fhe Budge! & Treastry Department,

g) Virements of conditiorial grdind f0nds fo pUrpose oufside of that specified in
the relevant conditional grant framework is not permitted.- -~ 7

- h) Savirigsin an amount appropriated for capital expenditure may not be
used fo defray operationdl expenditure, .. - ... PO

i) Virements should no‘t-fesUh‘f,in;_gddiﬁ:gﬁm_ég_w.:projecfs to the Ca pitail BLudge’r

I} Virements will be-processed through completing a Virement Form (please see
attached) which must be - signed by the relevant Director and the budget
cccountant.and approved by the Chief Financial Officer, All completed and signed
_ Virement Forms must be forwarded to the Budget Office for processing or amending
T-7- 0 budgetiing iterns accordingly. This will” ehsura” ot G| virgrients perférin ed during
the year can be fracked down.

14
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17. ADJUSTMENT BUDGET

17.1 Formiats of adjusiments budgets

An adjustments budget and supporfing documentation of a municipality
must be in the format specified by Nationdl Treasury, taking into gcecount any
guidelines issued by the Minister in ferms of section 168(1) of the Act.

17.2 Funding of adjustments budgetls
1) An adjustments budget of a municipality must be appropriately funded.
. 2} The sy]@ppf’ring-d_g_gqmen’rc-ﬁi_on—’ro--occ;ompc:tnyﬂn.ddjusimen’rs budget in

afms of section 28] :')‘*'Eif,;ffﬁﬁﬁ?ﬁﬁﬁﬁﬁ?ﬁih‘“ﬁriﬁé‘fxpFd'h-‘d’fié’héeffh owAhe=s———

- gdustrnents budget s funded. -

17.2 imeframes for tabling of adjustments budgels
1):An adjustments budget referred fo in section 28(2) (b}, {d) and {f) of the Act
- may-be tabled in the municipal-council ot any time affer the mid-year
- hudget and performance assessmient Has been fabled in the councll, but
not latesr than 28 February of each year..
s 20 Qnly.one adjustments budget referred 1o I sub regulation (1} may be -~
~ fabled in the municipal council during @ firiancial year, except when the
- - additienal-revenues conter plafed.in section 28(2}(b) of ‘the Act are
> ..a hational -or provincial. adjustmanis
_ budget, inWhich case subregdlation {3) applies. - . L
REER:) ! national or ‘provir\c:icjl-‘-ch:!_jU's'_t_men’rs budget aliocates or. fransfers.
Lo ssaddiionalreven ue;sf-’ra;a:-rms:r;ﬁi@'rp'c}:;tiw,::ihe‘ mayor.of-thesm unicipality. must, .
o ’-’rk-i_‘;c—:_.i?"-hexfr-c:'\/qiidblégc'ouhdi_l;.._m.eéﬂhg;;bdi within 60 days-of the approval -

P

- o glloeations o o rrunicipalify:

of-the - relevant national or provincial adjustments ‘budget, table an . '

: —,qde‘S‘ﬁ'“r""{é“i'ﬂ"s“"'budge’r'f'refi(_ﬂ_,i'redf fo f-section 28(2} (b) of the -Act in the

~ rnunicipd eouncl {0 appropriate these additional revenues. _ :

e T ‘--rj;)-;:rf?\:né..adj-us’.rmems budget referred fo in section 28(2){c) of the Act must be
e e tobledin he municipdl council-at the:first available opportunity offer fhe
e o - Wnforeseeddle and unavoidable exps diture-contemplated in that section ..
‘ ~ was incured dnd within the fime period set in section 29(3) of the Act. .
_5).An adjustments budget contemplated in secfion. 28{2){g) of the Act may
ony authorize  unauthorized, ;egf\_p‘_gnq_ifrqlré as anficipated. by section.

32(2) () (i) of the Act, and must be.- : :
- @) -deaft with as part of the adjustments pudget confemplafed in sub
regulation (1);ond . .- " ™ S - S
 p) a specidl adjustments budget tabled in tne municipal council when the
mayor tables the annual report in ferms of section 127(2) of the Act, which
may-only deal with unauthorized expenditure from the previous financial
- year which the councll is being requested o authorize in terms of secfion
32(2)(a) (i) of the Act..

Each adjustments budget shall reflect redlistic excess, however nominal, of
current revenues over expenditure.

15
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a) The chief financial officer shall ensure that the adjustments budgets
comply with the requirements of the Nationai Trecisury refiect the budget
priorifies determinad by the executive mayor, are aligned with the IDP, and
comply with all budget-relateq policies, and shall make recommendcations
to the executive Mayor on the revision of the [DP and the budgstrelated
policies where these are indicated,

b} Council may revise its annual budget by means of an odjustments budget
as reguiatfed.

c) The Accounting Officer must promptly adjust its budgeted revenuss and
- xpenses If a material under-collection of revenues arises oris apparent.

d) The Council shall in such adjustments budget, andwithin the prescribad
framework, confirm unforsseen and unavoidable expenses on the
recommendation of the Executive Mayor, ' ' :

&) The Couricil should aiso authorize the spending of funds unspent at the
end of the previous-financia year, where such underspending could not
reasonably have been foreseen at the time the annual budget was

- approved by the Council, o ' ' .

y not be incredsed durin

S "';"z‘:*:i’.jfﬁﬁﬁﬁﬁi5?"rci}’és‘cjjrn'd_ farifs may no dur,
. exceptifrequiredin ferms of g'financial recovary.plai DR
; { ¢) Unauthorzed expenses mcry.'be'c;uih‘-qr'ized,in an adjustments budget,. -

oo these. expenses must be;reb:giri‘e“d; by the: Eke%:‘ui‘;'-ve' mayor tosthe ‘next

- lwthesExeculive mayor. may aUthdrize” cUsh exp
:__;w:'":'._—h-:-.i@-’r’r_l@r—@x_e@prr-ionamiﬁeum-s.‘rq.nv@.@%—i-?_;__—ﬁ_ﬁ_;ﬂmjm;_ L

’: h}- In. regard to uhfores_eén cmdunavondqble ékjtp_endif'ursi', fhe f_dVHQ.Win'g
F; = ”pp'y. | S e R SR } e .

sHies

Counéil meefing’” .. ‘ , - R A
il. the expenses must be obbrobﬁdfed_‘fn_cm' odjustments budget; and .

expenses were incured. .~ ¢ . T

_-Iv. Council must pass the cwcjjuﬁﬁer}:rél’bﬂf;jgei'\?\"fjfhih siXTy'dgys after the- o

17.4 Submission of tabled qdjt{sh:n,g_i’_)fs budgéi’s

- 1) The munieipdl manager must comply with secfion 28(7) of the Act, read

fogether with section 22/p) (i of the Act, within ten working days after the
mayor has tabled an adjusiments budgst in the municipal counci,

2] When submitting the tapled adjustments b_ucjgefer_The__NQ’rr'onQLTreqsury7
"czﬁd::"rﬁe:?e?'e'\_/d'nf’p'r'ox?ir_}&:io] freasury in terms of section 28(7) of the Act,
read fogether with section 22(b){i] of the Act, the municipal manager must
submit in both printed and electronic form - '

a) the supparting documentation referred to in section 28(5) of the Act within
fen working days of the adjustments budget being tabled in the Mmunicipal

council; and
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b) any ofher information as may be required by the National Treasury.
3) The municipal manager must send copies of an adjustments hudget and

supporting documentation, in both print

ed ond electronic form to -

a) any other municipality offected by that adjustiments budget within fen
working days of the adjustments budget being tabled in the municipal

council; and
b) any ofher organ of state on receipt of a

17.5 Approval of adjustments budget
1} A..municipa council_must_consider.

2] A unicipd council may approve an
- matters referred fo in section28(2){c) of
_recommended by the mayor .in d

prescribed in Chapter 5 of ihese Regulafions. . - - - - _ i e

18. IN-YEAR REPORTS OF MU%’HCIPAUTHES .

request from that organ of state.

A our the ful_implications, financial o
—=5t h—*éﬁ\'*-}i's*é%bf;’rh'éxﬁtﬁ“’djL—-Jf;—"ﬁﬁé]‘@-ﬁ#s%@U d-gefrf:;qmd:su_pmdjﬂgﬁ_omc—U mentation - . . -
- "fé’f'éﬁé(‘j'TCTih'l’e’gL‘J‘l‘O’in'n"‘.Z“l“be‘foreﬂp-pFG)Viﬂnghe—Gd]-usim enfs budget— ol e -

-adjustments pudget dealing with

the Act only if the expendifure WIS e T

cecordance with The- framework: 7

18.1 Eorrnat of monthly budgs! statements -

w-speaified Dy Nationa f"'-"[i“@é-fl:$lJW',ﬁ'TﬁGH’ﬂQJ&'iﬂ’_{O

: mun’ic::ipdli‘ky’sW'ebs'rte; e ek

T S

18.3. Garterly ﬁ‘ep@ﬁsan‘-.‘Eﬂi‘vpierﬁeﬂ’scﬁi'bnzef: b'u-;cige’r....-.;.-.-,z. U

2 ofimamcial state of affairs of-the-municipality as.required: E&szedi@h 52{(d) of

e Act must be~

e_e:cn;),_-;;vi_n--??he.-{f'-@rmdr -speciﬁed- b-\}r:;Ncx#_i:o-ﬁ'dl.--rtT'.reﬁd's-ww,-:-"’}o-k'm"g-Jh-io. occouh’r any-
e oguidelines issuad by the Mirdster in ferms. of saction 168{1).of ihe Act: ond ™ T

BT RER o) copsisient with e monthly budget :sijq’reme"-ﬂ-férfo.r September, Decempar, ;T

" Marchand June s applicable; and

i.ar:s}m-mmmi‘mmﬁhlybudg@% -ﬁ;’;g;s;&ef;ﬂénig
13 e raonthly b’udge’rrs-’rc;x’reman‘rj‘ﬂfi erinuRich

e nayor's gu artetlyreport on'the implementertion of".rh é_ '—bU-dge.‘r and fess

. The=morntnly budget stotement of-amunicipalily? must -be.in the forrmat .. -
i acgount-any guidelines issued by~ oo T
the- Ministerin terms of section 68011 of therdcts o - T T

v

Sty mistbe placed on fhe

PR T

.- ¢) submitted- o the National -Tredsury cmd- .’r.h'eare_levon’r-'-'provincicﬂ ‘freds-uw

within five days of tablind of the report in the council.

18.4 Format of amid-year budget and performance mssessmént
- . A mid-year budget and perfarmance assessment -of d municipality referred”

to-in- sechion 79 of the Act must be in

the format specified bY National

) freasury, taking into account any guidelines issuad by the Minister in terms of

section 168{1) of the Act.

18.5 Publication of mid-year budget and p
1) Within five working days of 25 January &

17
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must make the mid-yeor budgset and performance assessment public by
placing it on the municipal website.

18.6 Submission of mid-year budget and periormance assessmenis

The municipal manager must submit to the National Treasury and the
Relevant provincial freasury, in both printed and electronic form -

a) the mid-year budget and performance assessment by 25 January of each
year; and ‘

k) any other information relating fo the mid-year budget and performance
assessment as may be required by the National Treasury.

19. BUDGET IMPLEMENTATION

19.1 Menitoring

- a) The Accounting Officer with the assistance of the Chief Financiql Officer
- and -other senior managers is responsible for the implementation of the

budget, and must fake reasonable steps foensure that:”

- funds are spent in accordance with the budget; - '
© - expenses are reduced if expected revenues are less fhan ojected; and
SRS Ee RS S PRty THONTOTaT T
ing. officerwith: the..assistance: of-the-Chief-Finan cial-Officar . vy -
Cyeadjustmeants buo‘ge‘rﬂwh'eh--'s.uc:h:.budge’f is‘hecessary and -
tethe Bxeculiveithayor for;i-c:-@'rns-ide'r'(?jﬂomqﬁ"'d?""f‘oblihg-"I@“r@“c‘)tjhc:i?'—.‘r:';..-.i_;f’.-%-:'-. R

ovecrmirrons

R Rt o

RIS

'zﬁ;za‘t{:}%\iﬂ'mﬁ;!@% : a S T Lo
: '_?.»=l-;~':Th'{‘;‘fi'%(-iﬁ()fi&i'pEﬁhﬁf@i@fﬁﬁ-@i}m-US‘T.:piG!C-'e-fOEl'::fh'efmt':JTJiCI'D‘:Cﬂ‘iT.y’:S'V’Oﬁfl'(;‘if.ﬂl;_V\/f::a‘b_sife the -0 -'

.. rfollowing: SRR R - .

e dheanmval--and—adjustrae pks by dgets—and —al—budgelrelatec - e+
documents; S e

¥ all budgetrelated policies: i R T S L

> the infegrated development plan -
» the annual report, . oe -« o L —e

18

P.261



e
Wi
]
-
. -1
H
H
g

P.262



RIS @GR ERINGIAENRBNE BUBEHBEGRBOOHGEGREDE

GA-SEGONYANYA
LOCAL MUNICIPALITY

23,

R T o S UG ﬂﬂ@ﬂ.@@@ﬁ@@@ﬂ@&@@@@@@@B@E.@@@ﬁ@@@ﬂ@@@@@DE

 Assel Management |

© Policy

1

E@EE@Q@\BB@Bﬁﬂﬁ@@@ﬁ'@@@@@@@@@@&@ ‘@@@EGQEBQE@@!EE@E'&@@@@

P.263

SHRERAEGE 60 ERSNS 2 HHEDEEIHEERELHEEE 56D




i

L

I

|

L. . : : s
Q@m@@@@@m@mﬂm@g@mm@m@ﬁ@ma@@mmﬁ@@m@@mmm@@@@@mm
L S . I
L e T . oo :
+ - to " :

3

gm@a@@aa@t E1E @@@ﬂ@@@@@@_@@@ EHE @E@E@E@@@@@ﬁ@@@ﬁ EE EE@@@E@@;@@@EE@QE@.@Z@@@'@@E@@@@I@@ 1S L GEEE] EEREGEREREER @@@GE

g 3

3t ]

% CONTENT o
: :
) 2]
g L+ INTRODUCTION vt s s s o 3 o
3] )
: 5 ORIECTIVE vt s 2 3 :
% 3 STATUTORY FRAMEWORK s s 0 4 %
: 4 ACCOUNTING STANDARDS vt sttt 20 220 4 :

&)
; T 4 }
: o BACKGROUND o s s 5 9 ]
% 7. DELEGATION OF POTERS wovreeeses st s 00 9 e
8 q 3
| SR %.
9. S —
10, _ g;g
12. DEPRJ"CIATION.............,;....-........................:'..'.......-...;-.- ............ e - %
13, AMENDMENT OF ASSET LIVES AND DMNUTI@N IN TH"E VALUE OF
CPPELY . . AR
4 IMPAIRMENT OF ASSETS .....
15 REVAL UATION OF ITFMS OF '
L 16.ACQUISTE IONO"‘A’SSET“
11 PURCHASE O €
- - {2, GUIDELINE PROCEDURES
: 19 SFUNDING OF z-x CH*?‘ Am;

20. ' ;

£ 21, ey b -
| 22.;-;0*1}193 WRITE-OFFS 014 PPE . - ensssssseesene st 27 -
5] . . . - . |
B 23. MANAGEMENT AND OPERATION OF ASSE’IS . 28 .
. 2 MAINTENANCE oo ” |
¢ 25, REPLACEMENT bTRATEGY 4 A _ 2
&l - . 7 . -

BB 26.. TRANSFER OF ASSETS oo cn Bt st e %
@ w ' R 2
] 277 PHYSICAL S HUMTYOFASSII‘S .............. 32 .

B 08, INSURANCE OF ASSHTS i uvipnrsrsissssssssssssoss S S 3 o
2 - @
B ANNEXURE A: ASSET CA'IEGORYANDUSBFULL]T]:, ......... irioieeeisiennseeins 34 %
| ANNEXURE B: ASSET TYPES NOT CAPITALISED .o S— J— 35 .
0 :
B &
. a
g %
i 5
a 9]
2 :

@G@QEE@@E@E@@@@@EE@@@E@G@@@@EE@@Q@9@@69@@@@@B@@@@@E@@@@@ﬂ@@@@@@QE@E@@@E@@lQB@D@@@@@@@@@@@Bg@@@@@@@@'@@3@@@@

P 764



BE8ON @RI E 2 EHEH ) G ) G ) ) GRS OEEH @B B S8 BLUNYOAREH @, L ERT] @@@_@@a.@@@ﬂ@se@ﬂe BT G, .ﬂ.@ﬂgﬁﬁﬂﬂ@.@@@ﬂ S UG BHSGE R Dabay

£l 5
& 9
] A
| 1. INTRODUCTION
& i
This policy for the management of assets has been designed to assist i
= management and officials of the Ga-Segonyana Municipality with the 5
< description of management procedures for Property, Plant and Equipment,
Investment Property, Agricultural Assets and Intangible Assets. It also should o
2 assist with the capacity to differentiate between activities, which are g
acceptable in terms of general authorization, supervisory responsibilities and o
limits of authority to the management of assets and functions of the <
§ organisation, o
&)
= 2]
g This policy will provide certainty with tespect to the handling of asset §
S management procedures undertaken within the crganization and will ensure S
g that management and employees undarstand their respective responsibilities §
s and duties. _ ; .
Qa . . . . -_ " Y - M
- § - For the purpose of this policy, assets exclude inventory and-monetary assets §
s suchas debtors. -~ - o | .
. - _ This policy replaces aff~asset managsinent ‘proceddres/instfictions _arid -
- memoranda that have besn previouslyisstigd. .. =~ = - DR L N
PR - . - . . 0|
= Lﬁﬂ_;Fgmure;utcwaampryﬁmthﬁ!&ksﬁpah%w- S _ :
T T Adedures in terms of the- stipulated human_resoyreg
of the Munio?pgffﬁy;'_ L T

2. OBJECTIVE
e .,'J;._F}é"_;obje_éti\}e"‘of.this pg%@} is to ensure tﬁ'ét;iéséét of-}

. licipality ‘are’
properly managed and acepunted for by: . S

g : Wy ; . . . =] ~
9. The accurate recording of essential asset information; §
s "The &ccurale recording of asset movements; ' _ , g
°  Exercising sirict phy&ical controls overallassets;.. . ’ ‘.
weee®o Treating the asse_ts)_r:?‘r'rectly'inl_lthe Municipality’s financial statements: 2
e -Pr«:,vidjngac_cu_rate-é‘ﬁgl'meaningf_u] management.information; - 7 : g
= e Compliance with e Council's aceounting .- policies and Generally CH
Recognised Accounting Practices; -~ .~ : , . g
°  Adequate insuring of assets: _ ' ) <
© - Maintenance of Gouncil's assets; : . -
* ® . Ensuring that managers are aware of their responsibilities with regard to g
the asssts; and R e T ) BRI : '
: © - Setting out the standards of management, recording and internal - g
g CONIrols 5o as to safeguard the assats againstinappropriaié utilisafion or
loss. _
=
©
2
<]
=
[E]
=
2
IE]
=
=
(]
i
&
5
g
3
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5]
5 - STATUTORY FRAMEWORK
: 2]
%
The statutory framework for this policy is: g
. &
e The Constitution of the Republic of South Africa, Act 108 of 1996; o
e  Local Government: Municipal Structures Act, No 117 of 1998;°
e Local Government: Municipal Systems Act, No 32 of 2000;
° Local Government: Municipal Finance Management Act, No. 56 of

»  Regulation No. 31346 of 2008;
o  Municipal Supply Chain Management Regulations No. 27636;
o . -Generally Recognised Accounting Practice:- "~~~ .

&
&)

&)

&

2]

|

(€|

@3

2003; g
&

.

g

&

2

@l

&l

]

4. - ACCOUNTING STANDARDS o

- - This clobument consiﬂutés a policy statement -and shall not {ake_precedehéae S

 over the standards specified by the -Accounting Standards Board. The
relevant accounting standards includer ™ -7 R :

s GRAP 1-Presentation of Financiel Statements; S
a .@RAP._]&}—{; nventories; e e
B
Ll

siierit Property, .. =2
'IG'RAP"W:'r.F"-fitéperi\f{F‘flan.’r, and Equipment; o

" .':a_;i;aaFj?.ﬁ\‘Ei‘:._:Z‘a~--~';{mpaii:}'.ﬁ'@ﬁ't:'c;ﬁ Non-¢ash-genera’tinggt’sse_‘ts; . i
FUERARLE ,:e?:,i'mpz‘.—iir.nﬁé..ﬁi;_qf-'Géshégjen,e:réiﬁﬁg-sas%_é" L

e ¥ GRAP 27 - Agiiculturaly T e

e GRAP 31 —Intangible-Assets; = - Ll T

ERAP 1B ~lnve :

. 53 BEF%N?T&QNS —- Lo ‘— . - e T.oe T 7-:..‘ -: "“"‘ e -;- ._1'-:_
... .Every effort has been made-to- u-é_e;_c}_eﬂni'iidﬁs.estat;ﬂ'sﬁgg_ through legistation,

‘standards of accounting and other. guidance on-asset.mmanagerment. Should
R . .~ -uncertainly arige regarding a specific definition- the_definjtion as per the
relevant original legislation or standard of accounting shall be refetred 1o.

2
%
o
&
g
5
b
:
2
“pecounting Officer” means the Municipal Manager appointed.in terms of :
Section 82 of the Local Government: Municipal Structures Act, 1998 {(Act 117 - 2
of 1998) and being the head of administration and accounting officer in tetms o
of Section 60 of the Local Government: Municipal Systems Act, 2000 (ActNo. %;
32 of 2000). g
%
=
5
2
2
5]
3
a
e
2
2
=1

“Agriculiural Activity” is the management by an entity of the biolog'cal
transformation of biological assets for sale, into agricultural produce, of into
additional biological assets.

“Active market” is a market in which all the following conditions exist:

@

4 5
a
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*  The assets traded within the market are homogeneous:
. Willing buyer and seller can normally be found at any time; and
. Prices are avallabls to the public.

ﬂ@@@@@@@@@@ﬂ@@@ﬂ

“Agricultural Produce” is the harvested product of the enlity's biological
assets.

“Amortisation” is the systematic aliocation of the depreciable amount of an
intangible asset over its usefyl Jife.

“Assels” are resources controlled by the Municipality as a result of past
events and from which future economic bensfit or service potential are
expscted fo flow, Howsver, for the purpose of this policy exclude inventory
and other monetary assats. o o

@.@@@@@m@@@m@@@@@@@@mamﬂ@m

“Asset cafegories” are the six main asset categories defined as follows: -

- Infrastructure assets are defined as any asset that is pait of a network
of similar_assets. -Examples are. foads, watef ret
sewage purification and trunk mains, frénsport termi

Iculation-schemes,
nals and car parks, -

- Communily assefs aré defiied s’ Any_ass nat contributesfe_the

e OOty S Wel-06ing. Examplos ars parks, librarias and fire stations.

—— ——p e, -

(e

- detirad -‘-'féfs-i‘zzéul’i&r_e{liy' . sigra'iﬁ:oant - Iesources.
ut hisiorioal bulldings and statues, - . . -

L Héﬁtﬂg@@SSetSvér
- Exampiles are works o

o Inye{sime‘m,prqp‘e’ﬂ___'s"‘éﬁe'*_‘_ci'“e“ﬁjj_ pioperties’ thet are aequired for- o
- recondrtic and capital- gains<i -Xamiples “are- officeparks: and-under- ~ H
"déveloped-land acquir the_purbose. oFresalé in future years o7 )
~vagant-tard held for undetsimined i 56§ ‘ ‘

' . | Tor Un Qtute<ass. These properties {land-or--
“asbuilding, of part Qf,'aébu_ilc_i_ing;;or.poth_)__gr._q held (by the owner.or by
i) 10 eaH rentals of for capital-appeciation”

' lesseedinder 2 finan

of both, rather than 16 : =k : T
a)se in the" prt r-services_ or for -

bstance, =~ -

5 arg é‘eﬁ"[_-iﬁfébﬁg agséts Wit!ﬁquﬁi‘ﬁhYSi_‘pq] su

L i‘;{ftahgiﬁjéés’ééf ph:

. -Other assets’ are® él'éf:i‘né:c"ir ‘as-asSets utilized -in fiormal” operations.
Examples are plant-equipment, -mofor vehicles and furniture and fittings .’

“Asset’s Life-Cycle” is thé"-oycle of actvities that an asset goes through —
N including planning; design, -initial acquisition and/or- construction, cycle- of
operation and maintenance and capital reénewal and finally disposal,

“Asset Manager” is any official who has been delegated r.esponsliBility and
accountability for the control, usage, physical and financial management of
the Municipality's assets in accordance with the entity’s standards, policies,

pracedures and relevant guidelines.

5
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“pAssef Register” is a record of information on each asset that supports the
effective financial and technical management of the assets, and mests
statutory requirements. : '

“Biological Asset” s a living animal or plant.
“Biological Transformation” comprises the processes of growth,
degeneration, production and procreation that cause qualitative or quantitative

changes to a biological asset.

“Carrying amount” is the amount at which an asset is recognized after
‘ deductmg any accurmnulated deprecia’tion and accumulated 1mpa1rment losses

@@@@@m@@@@@@@ﬂ@@@m@@@@@@@@@@@ﬁ@@

NS “Ch‘; f- Fmenctei Gfﬁcer” means an._ offlcer of a mun|c|pa

— ﬁy' ‘ges_tgnated by
,- the municipal manager to be admims ra’uve]y in charge of the budgeLary snd
< treasury functions. B
3 Co- -

& .
i
“Ciass of pmpe;fy, plant and equmem” means a grcupmg of assels of a.
. similar nature or function in & mumclpahty S operations which is shown as a -
smgie item for the purpese cf ﬂlsclcsure in thef|r1an01a1 statements '
1] -
= “G@mmem:si sewzce” meeﬂs a servme c’[her than a mumcxpai ser\nce )
‘ - ,' T st L .
) rcncicreu hy & prt\mt _ser‘tcr pariy F ergan ci : swte o or for &

Bc;- i

St 101pc=1w ar-municipal entity of a< cmmcrcial badisyand
m ok is procured by -the- n’um;ctcﬂixty oF mumclsel smmw
EH puiy chsm maesqcvmem peucy :

6ot sulemﬁch qsvenm coud “aisast a;.he {ima - [
c-nst:ucucn orwhers" epplcebls the emount aftributed 1o that: esse’f when

inttially recognized in ascordance with:the specn‘lc requiremen’cs of Sianc jards
Oi GRA! . ) BERE

x@”'
B
mg

“ﬂspfecieticn”_'s ’the sys STAtc _éﬂ"oésﬂ_c,u;_,cfitﬁfef;de_pr_eciabie amount ot an T
asset cver its Usefu! hf ’ .

e e ﬂepfec:seie ;ﬂ’immmf’ ss*the r‘cst of an asse’t crsoth'en**imeum substltured =

1y for costin the finenclei siatemen’es, 1eu-s 1ts resldual value

) T S T e T < &

g 3
. "Depfeczeted *ep!ac‘eme.’?i ccs?” in relation- to caplteu assets means an
SR amount gauivalent. to the cost o replace the capital assets on the- date of . - Q) S

_ transfer acjusted by. a deemed.depr eciated cost at-the: dateof the transfer - - e

: takmg into account tha age and condition of the assets B P %

3 “D:sposal” in relation to capital assets mciudes - |

g 5

g E

: (a) the demolition, dismantling or destruction of the capital assets; Of a

2 (b) any other process applied to capital assets which results in loss of 5

: ownership of the capital assets otherwise than by way of transfer of 2

: ownership. t

Gl &

%l S

3 @

5 2

5l 3
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=

=

§ “Disposal management system” means the system contemplated in
] regulation 40 of the Municipal Supply Chain Management Regulations,
pubiished by General Notice No 868 of 2005,

=
&
i)
S “Enhancements / Rehabilitation” is an improvement or aligmentation of an
[ existing asset beyond its original recognized service potential for example
e useful life, capacity, quality and functionality.

S “Fair Value” is the amount for which assets could be exchanged between

“GRAP”is Standards of Generally -ReCf}gnised Accounting Practice

“Head of depariment / senior manager’ — means g manager referrad to in

section 56 of the Municipal-Systems Act. - .- T

B “Historical cost” means the ofiginal.purchase pri‘ee;-o'_rr~cc,'_>:st.of_-:acq'uisitfon of .
‘ the capital assets at thetime the assets were acquired: - I -

carrying amount of assels exceads its recoverable amount, -

&l
5
g LR R } - . " o _’.7. =y L :u.'. _- . _“"—- . . ° ) ___‘_ -
n e LT j@;@@%@&&@g&h@@ﬁ@mﬁ@;&g@@wfﬁh-gwm-ewﬁifbwvvhfcl*r"i‘h‘@""’"‘mﬁ*ﬂ“‘“ BN A
&
i

the cartying emount of assets exceeds its recoverablg service amount.” ..

“Involuntary Disposals™ is th @_ﬁ:a_gif%ﬁiacb_oUﬁtimj{f_ér_-"fé;ﬁféss:ét that-was lost,

stolen, destroyed,‘ OF any other-form of unplanned: a‘[ijena:’cion,jn'cludmg_ natural:
- intention Jof management or cotngil; There __i_gf‘_'-no,.J':nfeh_tioh?qf decision. to

longer in use or retired, and there was no gxghéﬁge_gf' résources.

 “Land anif Bulidings™ ard defined &8-a class of PPE when the land ane-
buildings are held for purpeses._such __as,_adllﬂf-__r;l]i__s,t__-_‘r:,a;f;'on,;an_d-gprovisipn of
services. Land andr-_Buildings__,the,refore exclude- ve‘s‘jm_htprope[ties_" and
Land Inventories. - TR A SELE e R

“Municipality” means the G@-_Segdnyaha .M.ur__}_j_(;jnoa_li‘ry;.'-j e e

“Propefty, Plant énd Equipmgent” J(F"PE )méré ta'riéi-l:;! eass ets that: ,

e aresheldbya Mmunicipality for use in the production or supply of goods or
services, for rental to others, or for adminis_tratiy_s_g_ugpose_s, and

= * ~ afe expectad to be used during more than one accounting period,

_ “Realisable value” means the amount of eash or cash equivalents that could
{ currently be obtained by transferring the capital assets, less the estimated
- cost of completion and the estimated costs necessary to make the transfer. -

“Recoverable Amount’ is the amount that the Municipality expects to
recaver from the future use of assets, including its residual valye on disposal.

generate a profit, discharge a diability- or-féctiperate the value of an‘dsset no:

An. “impairmem‘ Ibés""of noncashgeneraﬁngassets_ssth@ iéjné‘unt by _Whiph L

- disasters and.damage-.suffered-from riot: er'-:!s’rrike{ﬁé@ti@@—;.'wfthout_ consent of ..
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“Recoverable service amount” is the higher of a non-cash-generating
asset's fair value less costs 10 sell and its future value in use.

“Residual Value” of asseis s the estimated amount that an entity would
currently obtain from disposal of the asseis, after deducting the estimated
costs of disposal, if the assets were already of the age and condition expected

at the end of its useful life.

“Right to Use, control or manage” means a right to use, conirol or manage-
.the capital asseis without ceding or acquiring legal ownership in the assets. In
other words, where the granting of such rights does not amount to the transfer
2 . or permanent disposal of the assets, for example when a right is acquired
- _through aleasing;letting ot hifing out afrangement. . - - - - - -

- saIE BREIGET T T T o org
-8 - fgyin relation 10 a‘mun'icipal service, means a private sector party or-organ.
oo e S of state appointed by’.a municipality In terms: of - Chapter 8 of -ihe £ _
SR e T Municipal Systems Act 10 perform a municipal service in accérdance with . .7 T8
.  that Act; of e e T SFEeE

oo afby ~in-relation to a cg—mm@jcia[; ger\/lqe-,---__.-rqeané; a private: sector. party. of - -
ciense-_. _0rgan of stale appointed interms.of the supply chain management policy- = "~ .
R of a municipality or municipal entity- to.render a.gﬁm'm-e-rci.a!;service oor -0
e . forthe _mfu‘nic‘tpality Gr .ﬁﬂty-:as_a:n-‘i_h’dep:ésriciam;:.é_c_-a‘n‘iractbr-.- e

=T . DR SRR

HSH@;:’;?””U" !
alicy:whichiaim
Jhapter t1aine,

bsidiary-asget, means transfer-ol
le.or othertransagtion.. "=

“Franster”-irv ‘ralation e capiar”
wownership in the assel as.a result of a-ga

: - “Useful Life" is eithers - T e
woieB cmnac o “ the period of the time overw ) :

| ~ Municipality, OF R ’
si=4he number of produgtion ot sinviile
the assetby the Munl aroalty.” S

LR s olumlary Bispo&‘é;’”' i—sﬁ'lthe--ééﬁﬁfﬁ’r‘éikiﬁgH?deci'ssion to-disposeof an gesetto | T
Lo egenerate & profit dischaige & Hability or: réciiperate the value-of an asset no RE S
fonger inuse orretired. T O T g

w e SWrite-Off” includes the sale, 10ss, theft, destruction, -decominissioning,
.. -derecognition-or any other form of alienation that is the resultof loss of control

of the asset in question.



The utilization and rﬁanagement of PPE, investment property, intangiole
assets and agricultural assets is the prime mschanism by which the
Municipality can fulfil its constitutional mandates for-: '

e Delivery of sustainable services;
»  Social and economic development;

°  Promoting safe and healthy environments; and
*  Fulfilling the basic needs to the community,

As trustees on behalf of the local community, the Municipality has a legislative
and moral obligation to. ensure jt implements policies to safeguard the
monetary value and future service provision invested in assets,

The policy for the mana'gemeni' .of aésétsdeals with the MUnicipal‘ rules
required to ensure the enforcement of appropriate stewardship of assets.
Stewardship has two components being the; ' : o

s Financial admiinistration by the Chief Financial Officer;and. . - -
... Physical administration by the relevant managers '

Statutory provisions are béing-aim‘pilemented io _;i_rote’c_t_publich.property against
" arbitrary and inappropriate Managerms hi ofdisposals. by local governmisnt,

- Accountin g sta ndards -have-hee ".r-_;f':éa‘ﬁﬁrﬁév.’ed~ by the Accountiri Standards
- Board to ensure the appropriate financial treatment for property, plant and
equipment; investment propertyintangible assets and agricultural assets, The

requirements of thessnew accunting standards nclude:

=R e,

ey g nmenp -

i S e SN i = 27

e Thé ‘com‘]:')"ilati-o-nf of -as_sét regléters covering all assets controlled by the
Municipality, : S ST

“.® - Accounting treatmgnt:«foF: ihe'-'gi‘cquisi’fidﬁ,i“l.'.E{isip{)g;Efl',zi-'sré’co_rdiﬁg. and.
- depreciation/ amortiSation 8 assels: o mrhe s -t a9 ARG s
e The standards to Whish-firansial recerds must'be aintaifed to comply
"'with"thé'newachim't-ing-s_tandards.- P T PR

-
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7. DELEGATION OF POWERS

This policy should bs applied with dus obsearvance of the Municipality's policy
with regard to dslegated powers. Such delegations refer to delegations
~ betwsen.the Municipal. Manager.-and_other responsible officials -as- well as -
between the Council and the. Executive Mayor and the Council and the
Municipal Manager. Al delegations-in terms of this policy must be recorded in

writing. -

)

i

In accordance with the Local Government: Municipal Finance Management
Act (Act 56 of 2003) (MFMA), the Municipal Manager is the accounting officer
of the Municipality and therefore gl designated officials are accountable i

9
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o
him/her. The Municipal Manager is therefore accountable for all fransactions - o
entered into by his/her designates. .

2]
c
5
5
2
5
g The overall responsibility of asset management lies with the Municipal
g Manager. However, the day-to day handling of assets should be the -
s responsibility of all officials in terms of delegated authority reduced in writing.

RESPONSIBILITY

8.1 Municipal Manager

 The Municipal Manager | _;agpgnsib1__ej,qr_th@__mgnag@m_@.nt.p_f_ the assets of -
R ‘i‘]TeiﬁiSﬂtfl‘h‘if:‘iﬁéﬂi-’ti—/%iﬁélﬂ‘éli'ﬂ‘g;-th'e"=‘5'~aa‘:eg.u arding=-and=the:mainten ance of those. . . )
- —-assets He/she-miustensure At - T L

... The Muricipality has and” main diis a management, accourting and
- information systerm that accounts for the assets of the Municipality:~

s The Muricipality's Zegets are valued in accordance with standards of
‘ Generally Recognized Accounting Pragtice (GRAP). . ' o
e “The Municipality ‘has gid '

: 5 ntains & _system ?f,:iil"l_féi‘_fj_al_Lp;qn,’g_tg!_ﬂ of
- assels, including an.asse U
s  Senjor fnanagers and el feam

al Managder. o £n
$ is safeguarded

- pérfotining hess. 1une iy
“thatthe e activitiesiare perform
. Rppropiiate; systems:of, raancial M.

- .established and carried out diligently. Ll o

so-% The financial.and other.resgurees of 1he Municibality assigned to-himmer .
TF T e utllized effectively, ‘f{j_.i__g.i@niiys,_;;,%@_mgmlcal!fy-:a_rid_f:r._ags_u:tzafr.f@ﬁff.lv-:;ﬁ:-;i [
e T8 - ANY ynauthorized, -lrregutar or-fruitless or wasteful expenditure, and

< we © losses resulting from.giiminal or. negligent condict, aré.prevented, = . . -
- The” syg't‘ems,,.p'rocg@ge;;@;_jggrggisiers" required to  substantiate ‘the
- . financidl values of the Municipality's assets are maintained to standards
sufficient to satisfy the,requirem ents.of effective managemént. . T

(e

.o Financial processes are. gstablished. and maintained to .ensure. the

. R _Municipality’s“ financial. resources are optimally - utilized through - .-~
G appropriate asset” plan, . budgeling, ‘purchasing, maintenance “and o
g disposal decisions.- - - - .- o N
s e - .The Municipal Manager is appropriately _advised on the-exercise of .- g
5 powers and duties pertaining to the financial administration of assets. g
‘I s  Ensure implementation of the approved Asset Management Policy; o

G|
o  Verify assets In possession of the Gouncil three times a year, 2
o  Receive from the Asset Management Section 2 detailed “outcome 2

report” on the asset verification exercise; , 2
e Keepa complete and halanced record of all assets in possession of the 8
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D)
® Report in writing and investigate all asset losses o the Council;

©  Recover any losses due io negligence or abuse identified through the
investigation on instruction from the Council

°  Ensure that the asset register of the Council is balanced annually.

° The senior managers and senior management teams are appropriately
advised on the exercise of their powers and duties pertaining to the
financial administration of assets,

@

8.3 Senior Managers
The Senior Managers must ensure that:

° Appropriate  systems of physical management and control  are
established and carried out for assets in thair area of responsibility, -

* The Municipal resources - assigned to them are utilized effectively,
officiently, economically and transparently. A

° Any unauthorized, irregular or fruitless or wastetul utilization and losses
resulting fromcriminal or negligent conduct are prevented, reported and
nvestigated 7. =~ " S T -

.»  Their management systems and controls can provide an accurate,
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b reliable and up to date account of assets Uridér their control,
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- performing these furictio ns:butthey-will 'rférr'lfajnf’a‘é&:’o@iﬁﬁib’l'éf"'_fﬁi'“.én"s.u!‘ir‘j’g that

Each senior mah_ggér should report tO,-,-tﬁé_a_"_t_"Mi.i'ni'czliﬁ_é‘:_i_lf*‘i‘\"[!_',__‘.
i .o Financial Officer on issues that il significaitly impedethe iterfi of
capabilities to provide the requf

.f - -senior manager to whom 'the‘_":l_"esp'éﬁﬁ“s?bilityt?i\h?éé'-’:fael'eg‘é:fé’c?}?"‘ro in terms of

h

of the Municipal Finance M@@_’@gémf_é_'ﬂfArjﬁtf,?‘l'\;ld'SG'-o‘f-’-égoa}“fs?—é’dhered to.-

- No amandments, deletions or éddf-tio,r}s to the ‘asset register shalf_be’ made
other than by tha Asset Manager or by an official acting as the Asset Manager
and must be authorized by the Chief Financial Officer.

Upon the resignation / retirement of an_employee, the applicable senior
manager must inform the Chief Financial Officer and Administration
Department in writing that the asset items entrusted to that employee to
execute his/ her duties are in good order and returned. When necessary the
applicable senior manager must inform the Administration Department of any
losses and the value of such losses, The ultimate responsibility of any losses
lies with the relavant senior manager, '

- JIhey. .are . able. 1o Justify. fhat. fhai ~=planssabudgetsmpurehmsings=
g g - Mmaintenance and. disposal decisions for assets optimally achieve the
i - Municipality's strategic objectives. * 7 - - L el - 0
“:{ ' . . } - | . ‘ - - R ‘ "*-—k.A . ~.-—-- L . .:,‘. .-'.KA . .
- The senior managsrs may delegate or othe.rwl_s'je;_ assidn ‘resporisibility for

-+~ .Each serijor manager shall ensure- that-assets  entrusted to him / her-are
adequatety maintained, properly used anc insured and ensure that section 78 -

der ﬁn,d_'Cﬁief'_
rédlevel of seivics'or econdmic banefit, - .
. .- ~The responsibilty for the physical-control-of ‘assets -rests. with the felovaiit

section 79 of the Municipal Fin‘ahc’e'-'MafﬁHQ?rngn_’; At NG 560120037+ = -



9. ASSET REGISTER

The Municipal Manager shall ensure that the municipality maintains & fixed
asset system which shall be operated in conjunction with its computerized
fixed asset register.

The.identification system.shali be determined by the municipal manager,
acting in consuftation with the Chief Financial Officer and other Senior
Manager, and shall comply with any legal prescriptions, as well as any
recommendations of the Auditor-General as indicated in the municipality’s
audit repori(s), and shall be decided upon within the context of the
municipality’s budgetary. and humian_resourees. .

- A--———the-—agset—re‘gisterfshallf-be--main’[a'i-r-ledin,——I-he“fGFma’[-dQ-’EBrm-iﬂedby—’[he-—Chi-E*f----w~ -
' Einancial Officer, which format shall comply with the' requirements of generally ;
_recognised accounting practice . (GRAP) and any other accounting -
requirements,_whioh may be prescribed. R B :

The asset re_giéter shaltreflect the fbllowi"ngfinjp'rfméti.'cm: ) N

o & btief but meaningful description of each asset . ,
* e thedate on whichthe aseetwas acquired or bréught into-use - -
o the Jocation of the asset” T
. U’)G?EZ’S(JOﬂS ; - (S

ot manager. and " depallmen‘t  within® fithich: the L

the ‘case of propel
‘ici'eritificaﬂffaﬁ""ni,_imber" -
ised (CostorRalry

: ha original uséfutiite

" the revised asefw life, - e I
the residual value - TR LR

- the.original cogt, of the. revalued arnalint of the fal value ifno costs are .
. .. _available E o R
. thé (fast) ravaluation d

“the revalued value of §uch-assets .~ T et T — '
“aceumulated depreciation o date .. e T IR

o 57 of the asséls subject fo revaluation -
: e R T e
.2 ) ) )
% tha depreviation chaige for the ourrent financial year: = .
: | |
L]
@

the carrying value of the asset I 'f
- ~the useful life over which the assetis depreciated

impairment losses incurred during the financial year (and the reversal of
) siich losses, where applicable) T e ‘
"o - method of calculating recoverable amount (wheri impairment tests are
required in terms of GRAP) -

o increases or the decreases resutting from revaluations (if applicable)

e the source of financing o

o condition of the asset

o the date on which the assetis disposed of

»  the date on which the asset is retired from use, if not dispbsed of.

Al heads of depaﬁment under whose control any asset falls shall promptly
provide the Chief Financial Officer in writing with any information required to
compile the asset register, and shall promptly advise the Chief Financial
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& &
§ Officer in writing of any maierial change which fliay ocour in respect of such 2
information. s
= ©
& ‘ o . . . ' 5
§ An asset shall be capitalised, that js, recorded in the asset register, as soon _ §
& as It Is acquired. If the asset s Gonstructed over g period of time, it shall pe :
§ recorded as work-in-progress untif it is available for Use, where after it shall pg §
5 appropriately capitalised as a fixed asset. An asset shall remain in the asset 5
i register for as long as it is In physical existence and controlled by the o
e municipality. g
&l
] . i)
12 T

g The Asset Manager must ehsure that reconciliations are performed on g : ,
monthly basis between the general ledger values and.the asset values and to - g

be submitted to the Chief Finqncial_ Officer.

The'thef Financial Officar must check and authorisa the reconciliations as

correct, w TR g e

5

.

.

<]

| - _Depreciation methods and. rates. ussd must be approved by the. Chief = |
g . .
§

Finzncial Officer and inciud—'e_ed-“i'n‘“'tﬁq approved accounting policy,

.- The Asset Mariager shoyld H{l?dijfézté‘“tjé‘bréb’ié{t’ib'rji?ateé anetnisthisds to each :
asset class, and ensurs that depreciation calculations . are correctly .applied .
._*,.H..,,,.;amgi,pQ.St.&d,i.n.ihe.ﬂ._ea}_ngtr@gl_?;ﬂ_g%g‘_L_" i ‘ T

10. CLASSIFICATION OF ASSEYS" :

= o compliangs., with the_tegqui
- e oRinancial Otficer shali ensurg

Treasury, the: Chief
2d undar. the -followin

epartments §Hall in

- headings In tfe Fixed Assels Aagision:
writing provids the Ghiet Finafiaa Officer with stich | ormation or assistance

twork of 'similar =~ -

_ ®  -Land (not held éls;ié_;igéstmg@as etsh... . 7
Trmee - nfrastryciure assets (assets ‘Which are part of a ne

assets).

e - Comr‘ﬁ_urﬁtylassetsz-:(ét__s]s
communityy. . - P

°  Heritage assets (culturally, lonificantassets): - g,

¢ Ofher assats {ordinary operational-assets). LT

emgofthe

Other assets shallba classified under the following headings: - -

° .Computerequipment; . .. . . -
¢ Office equipment; '
. Fumniture and fittings;
o Radio Equioment:
L
»
]

Plant and machinery;
Motor Vehicles: and
Emergency Equipment,
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10.2 investment Property

o

g

&)

%

g
Investment assets (resources held for capital or operational gain and which 0
are not used for service delivery by the Municipality). Properties occupied by i
the Municipality, Coungilors or officials are classified as owner-occupied g
property and are therefore not classed as investment property E
€]

%

2

:

Kl

%

i)

Bl

|

invasiment properties wil be treated in-accordance with. GRAP 16 and will
separately be classified in the Statement of Financial Position. Investment
properties will not be depreciated but will be revalued on quadrennial basis by
a professional valuer in line with the MPRA valuation cycle. '

- |
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- - .. Management assessesihe -i_ﬂ!?St[ﬂ@DT;pmpérty on an.annual. basis to detect.
‘material changes from e &ast repo g T S e eSS

T A S ST DI (ST ]

Adjustments to the previous year's recorded fair value shall be accounted.for .
as either gains ,(revenues_) or losses (expenses), 10.the -extent that a previous ]
© gain reserve has heen reversed, in tha-accounting records of the department

ki

R T G (T 5

or.service controfling the agsets_cpn_c"erned:_ e .
.. Ansexpert valuer shall be ,engag.éd by the municipality to ‘undertake such o
~ valuations. o A DT , |

a5 1o

condituct or develop a propertyfor, o
iy srall n ‘svety respectbe

itit ig-Teady for its intended se — -

ient asgel: T TR

| - separalely” be classified-in- the.-Statement- of- Fin ancial-Position. Iritangible
<~ ggsels shall be valued at-cost legs--anyv_agcumulated amortization” and any -
impalrment,losse__s,a_'r e e a BT TS ' T

SR .:;-_.'.:-fv!ﬁtfahgibié “pssetst 'are'iiﬁe_;r;x’{-iﬁabté I'-rm_::.n'-nibﬂega'ry_'asseis' Withéutﬂp'r;y_éiéa{ P
) Subs‘taﬂge. A s TET i ) e : o . iy A g
s It itangible assels -will ﬁe tredted in ac ofdéndé ir\)ﬁl—';Gﬁ‘AP'*lvOZ anid wil
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0.4 Agricuéiﬁ%i Asseis . . __
- Agricuftural Assets Wil be :_"'[:r_é}_égtm@él__‘iﬁ._a(;éqraé[ﬁ_cje with GRAP 401 and wil
- separately be classified in the St@‘tgméﬁ‘t of Financial Position, S
: . o

'10.5 Assets Treated as Inventory

Any land or buildings owned of acquired by the Municipality with the intention

of seliing such property in the ordinary course of business, or any land or

puildings owned oF acquired by the Municipality with the intention of
developing such property for the purpose of selling it in the ordinary courss of
pusiness, shall be accounted for as inventory, and not included in either
property, plant and equipment of investment property in the Municipality's
statement of position. '
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Such inventories shall, howsver, be
fixed assets, but a Separate section
for this purpose.

recorded in the same manner as other
of the asset register shall be maintained

The Chief Financial Officer shall use the
Appendix A '

11. CAPITALISATION CRITERIA

11.1 PPE and Intangible Assets

All assets may only be acquired in terms. of Council's Supply - Chain
Management Policy " and in tferms. of the budgetary provisions. The
responsbility for the purchase of assets would bie "delegated in' terms of B
Coungil's Delegation Framework. and - Supply. Chain "Management Policy. B -
Depending on the cost of the asset to be purchased the fo '

llowing procedure. .~ - §
for purchasing dn asset must be followed: ST RN o
Y WSem@a&@g@ié@aﬂ«@Iwﬁilime,awfn,sumsthaiwtl‘f‘e?‘é‘areeneughfun" Sm————
' in thelr departmental” buagets” before: reqtiesting approval to any -
- requisttion 1o purchase an asset? w e ;

®  Senior managers shajf ensire that the correct voidang

- jtam are used and fecorded -on tha requisition requesting approval .to .
purchase an asset; + rchv ool P S e

. - -Tendegs or quotations as required “in terrs of Goufio
. . Management poticy shidlld be obtained and Whare ag

Council's tender commitfes forapproval; -7

=expenditure line

<-Supply” Ghain - -
ot subrrited fo--

e The “tender - comimiitted fesolution - - of e EPBreVEL Yender gr . § <
~ ‘7recommended guotation should be attached to elequisition signed by - g
the relevant head of departiiant: R e -
<. o #.~ The otder would then be generated by the Su“pply-AChai-nf.l\/ianagemiént
Umt, - - -\";; T T :;{;T_--._t:_._— --‘__T:;;':_""’:".‘J}: Ll ,7 T?'q-'“_ B B ,
877 Ofice delivered thé “asssF Hus bs labaled bar-toded by the Supply
- . Ghaln Management Unitaspart of such assetbeing brotight Intouse: - -+~ |

~and forwarded it for paymet tto the Supply Chain Managément Unit: and -
*  The Revenue and Expenditure Unitwolld theri généfat{{ﬁéymerjt;

The completion of any immovable asset by or under controf of every head of | _
department should promptly be declare to-the  Chief Financidl Officer in T
writing stafing tb‘_e_f_ulrlﬂdgta_ils__‘rgquj_rq'd_,_fgr_rec_ording_i nthe assets registar,

All PPE and intangible assets shall pe carried in the asset registe'r, and
appropriately recorded in the annua financial statements, at their original cost

or tair value less any accumulated depreciation or amortisation in the case of
intangible assets. ' ‘ -

The original cost of an item of PPE or intangible assets may include:

= _s_ . The senior manager should"\éﬁdorg‘e‘--ﬁééei}jf -@T‘;tﬁé-*és“,'s_,é't‘f-léh“-‘tﬁe~;ir'.j'ijéicé':"_:'.f B - ST



Cost price;

® Financing costs to the extent that specific borrowings can be separately
identified and only up to the palnit thie asset is brought into use(MFMA
section 46(4));

e Import tax;

e  Non-claimable purchase tax; and

o - -Any costs direcﬂy»attri.butable._to_bringing the asset to_ihe location and
condition necessary for it to be capable of operating in the manner
intended by management.

When payment for an 4em of PPE or intangible assets is deferred beyond

.f.. .. _normal credi terms, Its_cost is the cash. price_equivalent. The difference.
— T hetwee r’thi‘s**amd’u‘h?ﬁhdéth@i’m*&&!a—ipﬂayme..n't-ss;.irs:re.@ogr;ﬂze..d;as--aﬁ nterest. . Eo -

3] .
____;_,‘_ - -gxpense-over the perod-of-oretit———-m- =~
d .. . o L S T

B ... When an item of PPE. g acqtiired -’tb_'--r--befg:i}(f':haﬁged orpartly exchanged for a :
o et dissimilar fem &f PPE orotherasset, the-cost of suchiitem is measured-at the- = g/
. -“fair value of the @sset recelved, whith is equivalent 10 the fair-value of the- e

s rassel given up adjusted by the amount of any cash of cash equivalents paid
- additional. Far the purptf)'se._hére’:o_f.;,-.ﬁ,‘,faif value” shall be determined. by the”

el e 2 Gounell with due fegard:to.-’_rh'@ideﬁmi‘ti—on‘-'ast;rib'_ed--'to'-fa-ir valuen parggraph-2
: Chereol. I A - e el T

o

SBCOROTHETRE

probab pROMic:
spess ofvine: originally:agsessed -atanitdid of periermance:

dsset, Wﬂi.ﬂﬁ‘i{-ﬁ-}f@!ﬁhé}‘}\ﬂu.i”l‘ic_'liyﬁﬁ‘?iiijty,gﬁ i gt ] DT

11.2 Investment Properly=T s TR

L e

e KR Tnvestment 7proper-rty..':é;ha'il“-?bzé‘“?ma—asu;"_'e‘d ipyitiallyat-tseests rafisaction ¢
cogls shall be included in the initial measuremsnt. The "cost of purchased
dpnestment property nchudes- 'Sd’t.;-diFectly-‘;art’f.-ribuiable’-axpe;n;:ljture;(pjrojes’alonal%“*‘- G

faes for legal services, property transier laxes and other yransaction costs).: '

Zio B i

- ANnen payment for an investment property is ‘deferred beyond noymal credit |
S terms, is cogtis the-cash price “equivalent. The difference .between Ahis . %
E R AT e -arount and the-total payments-is recagnized as an interest expense overthe ..~ '
‘ period of credit. : - - SO |
o
o

.- . - \When investment property is acquired to be exchanged or partly exchanged
. —-for a dissimilar investment property or other asset, the cost of such item is
measured at the fair value of the asset received, which is equivalent tothe fair

value of the asset given up adjusted by the amount of any cash or cash

- squivalents paid additional., For the purpose hereof, “falr value” shall be

&

%

=

b

%

)

:

. determined by the Council with due regard to the definition ascribed to falr %
value in paragraph 2 hereof. : |
3

o

5]

o

G

) E)EHE
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After initial recognition investment property wili be measured at fair value, A é
gain or loss arising from a change in fair value shall be recognized as a profit 5
or loss in the Statement of Financial Performance in the period fn which it g
arises. The falr value of investment property shall reflect rmarket conditions al i
reporting date. :
3

8

o

:

In terms of GRAP 16 transfers to and from investment property shall be made
when there is a change in use:

&
(8) Commencement of owner-occupation, for a transfer from investment %
properiy to owner-occupiad property; 5
(b} Commencement of development with a view to sale, for a transfer from §
investment property to inventories; - o 2
(¢) End of owner-occupation, fora transfer from owner-occupied property to i
. investment property; or - o B
(d) Commencement of an operaling lease to another party, for a transfer -8
from inventories to investrent property.- oo T :
When an investment property is transferred to inventory or owner-occupied o T H
property, the property’s ‘desmed ¢ost is the fair value of the property at the - - -§&-
_date of the chahge in.usa.’ S 7 - . - § .
e e e e e - s ki

“Hﬁ%ﬁﬁﬁﬁﬁﬁ%ﬁﬁﬁﬁﬁﬁ%ﬁﬁﬁﬁﬁﬁﬁ%ﬁﬁ%ﬁﬁﬂwmdm'

feir value, any difference ‘Getwaen the falr. value of the property at that daté
and its pry ying & > T6600NIzed iri Nt of
Financial Perf;

1133 Reingtatan Mainterance é‘rid:’clifﬁgrfExﬁen’s_e_s'r -

. Only. expensss“ificarred RURIER
Improved or increased serv

5
Expenses incurred in iﬁé_fﬁﬁ;‘fhf@é“rjgé‘%kjéfiﬁétg’[@rhé_ﬁi'"‘o'f ‘an‘asset shalf pe -
I considered-ias  operating” expenses=incuried i enfsuring” that the "Useful .
- I . .opérating life-of the-asset concarhed is attainéti~and shall not;b—g’-bapitalis_ecT,_. L

respecive of the cuantum-ofthe expenses onpetfiad:
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114intangible Assets. . . = _ e _

Assets that _me'et the criteria of GRAP 102 (Intangible Assets) shall be
recognized as [ntangible Assets at cost, - .

11.5 Heritage Assets

If no original costs or fair values are available in the case of one or more or ali
heritage assets, the Chisf Financial Officer may, if it is believed that the

ﬁ@@@@@ﬁ@@@@@'}@@@@@@@@@@@@@@}@@!@@@@@Hﬂ@@@:@@
. . R
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determination of a fair value for the assets in question will be a laboricus or
expensive undertaking, record such ascet or assets in the asset register
without an indication of the costs orfair value concerned.

For Statement of Financial Position purposes, the existence of such heritage
assets shall be disclosed by means of an appropriate note.
11.6 Donated Assels

Where an asset is donated fo the Municipality, or an asset is acquired by
means of an exchange of assels between the Municipality and one or more
. _other parties, the a_gs_sgat_ggpqe_r_ned shall be recorded in t_he_flsset register at its

B pee— ,?.:fa';r:vz\;al,g:ea__;as;%d:e_tenmméea_;b,_yé;;@é;@ﬁ'ité‘f.;f{;iiri'aﬁcjar_o;f_fjggf;;';..,,,,. e
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12.1 Depreciation of PPE-

g s e T

e =APP E, except }aﬁ'_g:i ’ar'a‘ci ‘hertage assel
in the case of intangile megatEy L

el bo deretiated =or amortsed

5,5

- - e [P

.-=Pepreciation may.be, de! ed A3 the ‘mignelary quant ication of the extent to -
hich P TETGVIS 3] MG S

day in which @n ¥ AETReqUred o= in f :
“and plant-and machinery - the day following the. dayin which the ter is

Hrought into tigs, Until fieentrotieyear concermed. Thereafter, depreciation” S
' ed monthly. - Tt

......

charges shall be calculat

o =ach -Head “of - Departmantiaet 1Ak Chief Eifrancial "
RS +Officer, shall ensuredhat reasona gesary -m--i_sfrrw-adexahntjat_iy-1i;f~z'r
the depreciation-of & applicadle PRE popfraladior used by-the deparimen#in .

e b e e guestion or expected 10 be 80 controlied. or used during the ensuing financial

o Coyear. ot T = -

CH The procedures- 10 “pe followed” in ageounting and bUdgéiihg'."f()r the -
N . - . amortisation of intangible assets shall be identical to those applying to the R

depreciation of ot_her PPE. . !
12.2 Rate of Depreciation anid-Amortisation <8

The Chief Financial Officer shall assign a useful operating life to sach
-k depreciable item of PPE recordeéd on the Municipality's asset register. i e
determining such a usefll life the Chief Financial Officer shall use to the SRR

: useful fives set out in the Appendix A to this document as a guideline.

18 :
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g L ‘changes shall be ‘accounted for as .a. change N~ aecounting estimate -in

.@@@ﬂa EGEQmﬂ@ﬁﬂ@gﬂﬁgﬁG@‘m@@ﬁl@GEEQ@E@@@ﬂ@.@@@ﬂ@ﬁ@@ﬁ@ﬂ&_@m@Q@@B@@Q@EGIG@BQ@EGBIBGE&G@@BGQ@@@IGIGE@@Q@@@IG
In the case of an item of PPE which Is not listed in this Appendix A, the Chief ¢
Financial Officer shall determine a usefy operating life, if Necessary in 5
consultation with the Head of Department who shalf control or use the item in 8
question, and shall be guided in determinmg such useful flife by the likel
paltern in which the jtem’s economic benefits or service potential will be o
consumed, g

depreciation of other PPE.

12.3 Method of Depreciation

depreciable PPE and intangible on a systematic basis

_The residual value and useful lifs of an asset. shall
each reporting date and, if expectations diffar from

‘ T accordance with GRAP 3.
.@ . . R . .
i€

TR i b

e 13 AVENDMENT. RSO ET LV ESAND DIING TION -~ =

INTHENALUE OFPPE - .

Ebucer

- -1_--;~:/;\cj'cli-’fforial-depreciaﬁorr'no_ idgated.
TET T unavoidable: Girourmistances st b

complied with,

~= - 14 IMPAIRMENT OF ASSETS

The accounting treatment relating to impairmenf losses is outlined in GRAP

21 and GRAP 2s.

Impairment is the loss in the future econ.omic benefi
an asset, over and above the systematic recognition

The procedures to bs followed in accounting and budgeting for the
amortisation of intangible assets shall be identical to those applying to the

The Chief Financial Officer shall avlloc'ate the deprecigble amount of aj

Tha Ghist Finaricial Officer shii ameii thee useful ope
ANy item toF-PPE f if becomes known that " stish itern 48, Tiot pé;
~ planhedior anticipated to such an‘extent.that its useful operating if il
“attaingd, or any other event-has:occurred which materially

i ~ifrwhich the item’s econgm ig_:__b;aggifit_s‘,,g'r73e{\/i_ce"_’potéfhitia_]_._\;}[jj

and, If stich eirdumstances arlses close: {0 the :éhd"Of;'_,f_!_ié-ﬂfifg‘_&;h]Cl& :
- there will not be time for Coungil to consider the adj st

over its useful [ife,

be reviewed &t Jeast at
previous estimates, the

not_ performjng’_qs -

t8 or service potential of
of the loss of the asset's

x ﬁmg&ﬁ@@@&@ﬂ@@ﬂ@@@GE.@EEQGEEEG@SEQ&Q@@GQEB@EQQ@@&EQEEEEQQ@QE@@EEIBQ3@@@@@@9@@59@@@@@@@@@@@
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7 Ay, changss to the ysefi| .Operating -life- assignéd to-any PPE-must-bs. _
approved & Chief Firr clal Officer,. and when.any” matefial dmendmen . o

- ooeurs Mgt Finay Officer -shall- inform ~the - Gounil | of -such - r
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future economic henefits or. service potential through depreciation. The
following serve as examples of impairment indicators. ' -
o During routine physical inspection of the assot there was evidence of
physical damage {or obsolescence);
e The assetis not being used, o access to the asset is restricted, due to
structural damage. :
o The assetis not able 10 perform at the planned or required level and as

a result is not meeting service delivery targets. - -

e During routine physical inspection of the asset it was identified that the
asset deteriorated faster than expected, or was subject 10 damage,
which will result in replacement or significant maintenance earlier than -

expected. .

S IR —pytinto-use-or-during itsuseful lfe. -

sssotTomains-i dis.f6r a.considerable period sither prior 10 it being - -

» Land is purchased at market value and Is tcﬁ)gﬁil?éd—fa—qiﬁa"s?h%ﬁ_

housing developments, Wherg the subsidy is leés than the purchase
Coptice... S o _ o P

o jmpairmerit indicators are identified over a specific asset or group of assets,
_ " Yhe carrying amount of said item or. group of assets should be reviewed in
§ . - prder-io ‘assess whether Of rot the redovarabiefamoumfha

the carrying'@motint. & o Ty

natmt sfouid b
 shduldb

‘..'-'"-T:he‘.'-T_‘ecoveréblléf-é'th’mt_rﬁtF-'of individual:assets, 0r-grodk
‘c_ietarmi@;ecl‘-_sepaﬁate)y:‘;-amd the -carrying: amou nt yedug

o I Eamount ‘orian Iﬁgividu?al-._aséeﬁ or:group: of 'Ti'd_entiica!:a:_as"étsi,jﬂb&5__13‘_ .- However,
..o thére maybe circumnstances. when it may not'be possibie ‘1o assess the .-
' _ recoverable ameunt of ‘an.asset on his-basis +for-exall g when’ all of Ahe—

- plant and equipment ina sewer—ag_e.;-pUriﬂcatidh works is used for-the same.--
.. . “purpose. n suchrrcircumstan_cesl;th.'e- c-ar‘r:yihg“amo,u;m;_.nf:_.e"ach of the Telated -
wsa e aseels is-reduced in '_propo_jfﬁqn__f:@ the overall ,c;ljeg]i_ne;i.n _rec_:p;ygg@ble amount of -

- .. -the-gmallest grodping of agsets fptgwh@ch;it__isposs_ibleto;m',ake‘ad;a'ssé53nle[1it -
- of _the‘re,t:'()verabira.amount. o S :

p-- - The entity will designate i_ts'"'éssets‘aé':eithelr' ion-cash géneratmg or cash
% generating.in accordance with GRAP 21, T R

Designation is based on the entities objective of using the asset at initial

_ recognition for: -
." Delivery of service (service assels) or SR Lo
. Generating commarcial return (profit assets) '

It is expecied that some assets may have & dual-purpose.

A dual-purpose asset is only classified as cash-generating (profit assets) if the
purpose to create a profit clearly stands out and the service delivery aspect is
incidental. If the purpose is not clear, the asssls are presumed t0 be non-

cash-generating (service assets)

oA ,ass_e’ns‘f"rsho@d‘bé agsessed annually for-impalfrént 'ind'icators_;.‘_ Whete R
',"'_c!'_.e_lcline"d_-, below. ~ ~:

g reducsdto © ©
fei-be.regognised -
yatuation Irrwhich o 7

ot identical asses, 15
éd torifje; regogerables -
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The designation has to be done on an asset or cash-generating unit. PR -
In the designation process assets ars first designated using a group of assats :

and any remaining assets are then designated on an individual asset basis,
The designation is applied to individual assets.

[
g

&

3E)

&

2}

(=

g

[=)

k2

:

S .
& An asset could comprise a group of asseis that are part of a system or
§ network, that is, infrastruciure assets,

o .

g
S
)
5
9
El
&)
B
5

*  Adminisirative / owner-occupied assets

*  Infrastructure — Roads

o Infrastructure — Water

. | nfras_tructur_e - Electricity

" Infrastructure — Sewer §

° Infrastructure — Wasta Mapagement- "~ - _
*  Community Assets = Swimming Pool o
+  Community Assets - Gommunity Hali "

|

;

IE]

=)

3

a

Examples of g cash-generating unit (group of assets); CF
i

For non-cash ge'heratfr]g1‘ésggts GRAP 21 will ba é;p'pﬂ'ed.‘ .
For cash gené_,ra_ﬁngMa‘sse"rgs‘iGRAF{'ZB_ i}_x_fifl;_-bv_e'"épp_liqd( ‘

- =The impairment amount i’s’s‘"é’éﬁcﬂ’lété@"@gjbg:dﬁifén oF

ATt TECOVETabIE Van

Non-cash'gsrstar
The recover
“less cost 15
: Valug i’
¢ asset’s rar

1 is e prasétitvalue 51 the

+ Gash geherating assefs
w2z Fhe recoveiahla valire ‘is theh

& present valug of the. estimated

x=Value in uge of a cash-gengratiig Sessria thé) ¥
from, theﬁgq!]tjprui_qg use of an asset

= fiture .cash flows expecied fo be derived

- andfrom it disposa af th end

suséfu!ﬁfe LT

Where th é""‘r.éoové‘rablé amount-is’less than-the: carrying ‘_a_m-ouht," ﬂ]é"ééﬁhﬁhg .
amount should be reducegj to the recoverable service amotint by'_.\{v_fa‘_gr-qf an- -
f d as an‘experise

- scimpairment loss. The imp iloss -sio S rei
when incurred uniess ’;_hg}ggsgtjji’s"‘c e amgur C )

If the asset is carried ai & fe-valued “Amoiit tha impairiant. should “be
recorded as a decrease in the _fevaluation Jeserve. Where immovable _
- property, plant and equipment sufvéys..‘é‘ré'béndUcted;‘."the‘-reco_\iérable"servi‘ee'— - -
value is determined using the depreciated replacément “costs method by * .

assessing the remaining useful lifs, - - -




15, REVALUATION OF ITEMS OF PPE

All fand and ‘buiidings recorded in the municipality’s fixed asset register shall
he revalued every four years. Under such circumstances & sworTl valuer will
be appointed to perform a valuation of all land and buildings.

| and and buildings are stated at revaluated amounts, being the falr value at
the date of revaluation less subsequent accumulated depreciation and
impairment losses on the buildings. :

‘The Chief Financial Officer shall adjust the carrying value of the land and
s v—é;;...:__.bui_ldiﬁngs;aconcemed-:to—:;r_eﬂe,et-_;—ir_l each-ins ,anpef’the_.’,value.of .the_itlems .as .

recordad in the valuation roll, proviged the Chi

I _ SrFnancial-efficeris-satisfie BT S
B that such gal'@"'fafleatgtﬁé'fairvalaé'ﬁf"the—larrd"and-bui'ld'mgs--cd.ncer'ned'-—--'----'"--"'-"' B

_ The Chief- Financial Officer shall also, where applicable, create revaluation

reserve for each such item equal to the difference petween the value as

o -recorded in the valuation roll and the carrying value of the: item before the
d ~ adjustment in question. e P e : COEL R A

The. buildings ‘congerned shall thereafter be depreciated-on-the. basis. of its”
revalued amount, overits ‘fernalniig yseful operating life, and such increased: -
. deprediatipn experses all be. hudgeted . for-and- d inist the s
» approptiatedine nem - dapasinent or votecontrollifg- 9
- biildings

of & Buildings~before-"re:
joarirorhiifTe: fexjg]b'étiog?'res‘e_r‘\!e-;ta
. _ Geoun :='-fﬁ%fAﬁf%%idjustment"-Q{;—"the aggregdts’
'1-a_d.'e-'ai?thfe‘%érntlffﬁf'-eéeh'?Einf'anciai1-'},fea'r,-‘i'f?r-ié’€§éé§ary. el T

orded by T valter s 1656 than e Gaiying value of the item-

QUATTRLLILIEY. : _ e L
- %of land or.buildings-recorded T the"Efs"s%‘%t-’fﬁgister_',‘fh‘e Chig

dn the @ss i Financial Officer-
- ~ghall adjust ?*the',?_‘carfyi rig- valie of su 'ri‘;ﬁf'item---iby iﬁ%;féqsi'h'g -the accumulated
ation. of dhe iten‘r'_in"~'q'i:res’ti:_c’i’ﬁ’f?by‘“én-. amounitrsufficient to adjust the. - '

 fo- the “value, as” Yacorded by - e "valu &r-such additional

g dépfeéi‘éiixﬁj“féiﬁéhééé shalifor a charge, in the first instance, against the
g bala{}pja:ih'érl_yfevah)ation roserve previously created for such itemy and o the
extent-that such balance s -1ﬁ3uffmiéht"to_fbe'a_r_,;.the chiarge ‘concerned, an -

immediate additional charge agalnst- the depariment or vote controlling _or
using the item ot land or building in question _ B

~ Revalued land and buildings shall be carfied in the asset register, and’
recorded in the annual financial statements, at their revalued amount, less
accumulated depreciation (in the case of buildings).




16. ACQUISITION OF ASSETS

16.1 Pre-acquisition Planning ' | 2

2]

=

=l

Before a capital project is included in the budget for approval, the Chief ' §
Financial Officer mugt demonstrate that he/she has considered the following: g
. &)

g
° The projected cost over all the financial years until the project |s s
operational; _ 5
o The future operational costs and revenue on the project, including the 5

tax and tariff implications: S
° The financial sustainability of the project over its life including revenue o

generation and subsidisation requirements: ; g
0 The physical and ﬁnanc_ial_$t‘ewardship of that asset through all stages of o

its life including _acquisition, - Installation, ‘maintenance, operations, 5
. ~disposal and rehabilitation; el w T o !
® _ _Thé inclusion of the capital project In the Integrated Development Plan §
and future budgets;and. . T TP O R o
® Alternatives to the capita!pur@hase,@,..; o
-~ The héads of department are .accqu_nta_t_)_f-m%emmmbe@(jhf@fqﬁﬂ-a:neigljw-4-“-“--‘ - -~
sasmiDiiecvyossivosmal rccmu'mme“fa‘s"‘sfs‘Té_ﬁ“&“éT‘rﬁﬁ;dance“aﬁdﬁeﬁplaﬁa‘ii@'h“to’”
"~ enable him to achieve his planning requiremants. e S ;
‘ L‘ -,\:f:‘::“ ' _ii-‘! 3 L' B : il e :~‘ S w' T "
R A . A LA o .
16.2 Appigval to' Acqilire-Ass o B - 5
- et B BT (AT ' ) B ST . = kx
-~ Monegy cafionly by spent on & project.if; v e T - S g,
ey e ST o i - B g
: -

| ” “The money hag b-éérrﬁﬁ-éppropriated inléh'éfi’i?rd\—/éd}éapiiai budget; - |
e el @ 10lal.costhas been approved by tfie Coungil: *
:L. s b

, ffiCer. Eoti nding- 18 avalable ior tray
: -2, specific project; ang.— ;- R S R
e Any contract that;_,wi:ll::impose.:ﬁné;ﬁe‘r_al;ob.ifgatIOH's_Zbeyémd--two=yea-r§-.af,t-e;r _
+. the.budget year.is appropratelydiselosed, -~ ; v, e o) et
© . The Suppb‘i’cl_h_a‘in.M.aflééréﬁlerhft._93’!!634&:5s‘;-‘-z:.i‘.'dh.e)féd:tb.,-:-;

Aujh Qpilz'a':fibh for the. acquts ifié;r,i.‘f-bﬁ;aséété‘-égs-'ﬁdﬂldﬁb’e as pe rfzth?s':s ;:M_tzn:icipéiltty?s--- e

-~delegation of authority.. ard-ayment for dssots. shall-be-in-accordance with:

financial policies and regt‘liatio-‘ﬁs“"-ﬁf--this-Munfcip‘ality—‘.‘-"-;._"_:i:;-" PRl ek ¢
163 Funding of Capital Proiscts _ ..

- Within the Municipality's on-going financial, legislative of - adminisirative ,
— . . capagcity, _the,,_th,ef.:EinancialOfﬁcer.:must..establfs.h--gandr-m'aintai'n theflnding. - - . o
strategies that optimise the Municipality's ability to achieve itg strategis o
objectives as statsd in the Integrated Development Plan. The acquisition of 5
assets may not be funded over g period longer than the useful life of that =
asset. 2
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17. PURCHASE OR HIRE OF IMMOVABLE
PB_OPERTY

The Municipality may acquire by purchase, of by hire, immovable property
within- or outside the municipal boundary provided it complies with the
requirements of the MFMA and the. Supply Chain Management policy and
subject to the following: - T -

e  The cost of the purchase or hire had been budgeted for; and
s  The intention to buy or hire the immovable property had been advertised
_for public comment. |

R GLEG 2 0 G S G ) GG GIEHEAI R Gt 6l DR EEEE

T . Afte?rzﬁlelderanonofanypubhcomrﬁen’[s/ob}ec‘uoastheCounglvil!l__ o

]

o In the case of fhe following parag?é{bh €O

fequirements of that paragraph; and. - . o

o In the case of all other immovable property, finally tesolve 1o

continue, with the- purchase. or hiré and apply the -supply chain
- management proceeses - ST -

e win e

- e The Gouncil will not continue with the purc
property wheret = IR

CUGE NGO C AP DR ALY G

hase or hire of any immovable

-

. THe phge.
s oanaparaiser; ¢ ’
= Thiprenta

fivelve perc “matkel "vai ;]
,.ﬂS%}@;SSE‘@?by“aﬂ"323@?4.—58?_7:_; e T

“Tha:Council may accept  giftorco nveyance oL movable-prop

hes-‘Municipality " of. in frust..for_ charifzible. of “other public purg

:.'egnnaeted--:\mth pub‘ncrworshlp,;and holdthe same in such trust orfor such _
f;::px,lr_;'ms_-e_a*s'_l’ﬂ@y_be_degiared_.}qyz;éu(:h,dogic)_w.a_ncj——may-admin;@tgr‘-,_‘yﬂ}iz.__e and Sl SO
: 1‘"?‘.‘3"0"?V?."’UG'Q.P.VO-P?_\?W}’»- LT e e PR

s The "il‘tistees_o'f any mmovai;leproperty held in :tr'uéi for any téﬁhéﬁ]i;ﬁ_ﬂf’l!i—aﬂgé_

..o ot-settlement which has become a munic‘qpal_i_ty or part of a municipality may o

%A

- - . I N N M . M . - M @
.o+ -transter such property to the Councll,” subject io,any_.—spgcla_!Autrustsv_l_n their d
deeds of fitle-and upon conditions not at variance therewith. R :
&

5

2

s
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45. GUIDELINE PROCEDURES FOR ADDITIONS TO
ASSETS o N

The Asset Manager must ensure all additions to assets are in accordance o
with an approved capital budget. Additions must be updated on a annual 2
basis in the Municipality’s Asset register. Al additions must be approved by : o
B

. i ]

the Chief Financial Officer.. :
2

€]
2]
g

e

2
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*  National Government;

19.2 Government Grants/ Puplic Contributions and Donations

*  Provingia) deer_nment—;‘and‘ 8
*  Other stakeholders_‘ BT

A 3
]
&
19. FUNDING OF ASSETS AND RESERVES g
. &
5
&)
Within the municipality's cn-going financial, legislative™ or administrative §
capacity, the Chief Financial Officer will establish and maintain the funding §
strategies that optimise the municipality’s ability to achieve its strategic 5
objectives as stated In the integrated development plan. The acquisition of ]
assels will not be funded over g period longer than the useful [ife of that asset g
- ]
Type of funding may comptrise of the following: ;§
f)
19.1 External Funding g
) 2]
*  long term: and §
*  Short term, o
- . )

e S L T T e T TN SN e et ang

-non-distributable reserve. The reva uatipnﬁr;e_gérx'/e—fls_{ realized as revaliiated

- - buildings are depreciated, thiotigh a transfer froffi the Reva ieserv
. the accumulated s’ur‘plus/(de_ﬁ;g’i_j't)_ﬁ“bﬁfdi.s;po"é;e"_; e net revaluation surplus js -
© - dransférred to the™ accumilafed” surplus/(défict“whils “GAIs or ‘fosses on

disposal, based ori Teveluate
Financlal Performanc_;g.

The use by others df
dividends.”

accumuiated surplus / (deficit)
approval thereof as part of the
be utilized to finance itams o
reduced and the accumula

corresponding amount when the amounts in the CRR are utilized. The amount

om the folloWing':.tnaﬁsaéﬁQhrs‘"'a_jﬁd-.ev.énts:-‘----- -

g

.

g ds; . . ‘77,_,.;- .T__v'_--' : - .' TV e —:

fservices; and . - : B
19 of légal powers and duties, s

. T e T D T 3= [
T . ) - e a B . ) . . . ERR < AR

18.4 Capital Replacement Reserve - .~ Lan T ‘ g
The surplus arising froni the tevaliation of land and bulldings is crediteq to a H

h'gf_@evalg;;{iq@f Reserve to -

d amounts, -arg Charged 1o the Statement of

budget_.process. The cash in the CRR can only
f property, plant and equipment. The CRR ig
ted surplus / {Deficit) are credited by a




. -transferred to the CRA is based on the municipality's need to finance capital

projecis included in the Integraied Development Plan.

20. ALIENATION OF ASSETS

In compliance with-the principles and prescriptions of the Municipal Finance
Management Act, the transfer of ownership of any ftem of PPE shall be falr,
equitable, transparent, competitive and consistent with the Municipa&ity’s

supply chain management poficy and  the Municipal Assel Transfer
Regulations S

g

B N ’:'"“Veryhealdofcjepﬂrtment$hallrepgrt Inwﬂ’unqjothei)hlefFmanmalOfﬁce r

0 - .from the various depart"rr‘féﬁ?i's,'-émti_'s,hall'promptly report such consolidated

" _the publics

- - department concerned which such

I ona0_April of each_finangial year on “all_asseis_controied or U sed by the 7T i

. . h iead of department wishes to afienate by -
public auction or public _i_eﬂﬁﬁi‘:gi"'- T - : S

. The Ghief Financial Officer tiall theréafter Gonsolidate the requests received K

-~ information to the Gouncll or the Municipal Manager of the Municipality; as the.

caseé may be, r@p’dmm@ndiﬁdﬁbé‘ prgeess of aflenation to've adopted. .

he authority. to approve

;53'“ft}“la'riig-__5;{5};];{}_@;‘.} DR
jalienatoniol any oo
00 {ifty thotisant
Wiunicipal.Financ

Couricl shall delegale anager 1
ipnation of

M

s i eXeess kit
with Segtion .14 “ataha

A

dtermsiof Section” 14-of
snicipality may - nottranste reh
tpansaction.or otherwise =pe:fﬁm*éf‘ﬁéfj“ﬁty®itt}"5ba‘segf_-
" minimum level of basio municipal s6 ices. .

& Manageh gt Aety20
a -"jrasﬂli%:ﬁf—"-ﬁ;:;_‘&f!’@* Hor;
ot Hagets needed 10 provide the

5 "Thﬂ‘ML}hi(}fﬁéﬂfyﬁ miay transfer
wthan or;ne_ﬁcqn’;e_r_ﬁpiatedia

hip or, Ot _5?;":—’@,
ly“after the Colric

~ y ha_s_dec_lded‘gn r_egm_stjn_abie;_gr_r:)}__mdg’gﬁ_a;ﬂ’ghe__ reissetﬂ'!r}s not ﬁeédedm

_ provide trig minimumlev 'f"b%'{ééﬁ.:'-'rﬁr.—in.‘s(;ip'a}*s_’;e‘r_vic_e's;ar}d' R .

S TR has _c_ons'zdered 'ih_gef'f_e_f_ilj~frjjarkét="\7‘é"'1‘iue_z'-_gf the _it'em"—.andj—t-he economic and.

% community value -"ta:}'ﬁé"r‘é’deﬁfed‘_ir1‘exc’:hahgé'fdr‘lthé aggét- . o

5 . .- . [N -

- R The decision that a specific asset is not needed 10 provide the minimuimn level .. B,
- of basic. municipal ‘services, may not be Subseciuently--r,_eversed by the” -~ - TR
.. Municipality after that asset has been sold, transferred or-otherwise disposed -

| of. -

g Once the assels are alienated, the Chief Financial Officer shal treat the . § .
i disposal of the items in terms of GRAP and amend the relevant records of the B

B asset register. If the proceeds of the alignation are less than the carrying - B

% value recorded in the asset register, such difference shall be recagnised as a %

.
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loss in the Statement of Financial Performance of the depariment or vote
concarned,

If the proceeds of the alienation, on the other hand, are more than the carrying
value of the asset concerned, the difference shall be recognised as & gain in
the Statement of Financial Performance of the department or vote concerned.

" Transfer of assets to other municipalities, municipal entities (whether or not
under the Municipality's sole or partial control) or cther crgans of state shall
take place In accordance with the Municipal Asset Transfer Regulations.

21. GUIDELINE PROCEDURES FOR THE DISPOSAL
OF ASSETS ' o

The Senior Manager mus’tA'subr‘nit a rﬁdﬁVation‘ for 1
under his/her control to the Chief Finangial Officer.

- The Chief Financial O_f_ficer'"_r'hus-‘r guthd?i:zﬁe,gby sifjha'ture the motivatioh and ‘ --
submit the motivation to the Accounting Officer for his/har approval. - -
sz Deforer compiter-equipmént-is=dispesedathe=@f Ief-ﬁFmarroi&r@nlc@?;’fﬁuﬁ*“wa-‘v“”” '

consult the IT section. )
- All combined métivations must be submitted to the Asset Manager to update’
the asset redister of the Manicipality and the book of accounts regarding the

The following inf@'rma‘rion'sho__Ll!c_i__bé included on the é_séé‘t‘ disposal f@rm: o

& Reason fordisposal; - T

L ' — . s .- A T Wl _
- .»Z -Information relating to the buyer; - - R A AL
o Individual requesting disposaly:- "= oome L LS R -
*  Cost, book value and proposed selling price of theagset; - 7o - 7
e - Dateofsale; -~ = oo 7T e A B SR
® _ Method of payment; -~ " = TR e T s R
o  Recelptnumber; and-= - "L . e [ T
¢ . The relgvant asset information -
- . .. 5 o ) - Lo . - e e . é
i - - ] . ] . 9
22, OTHER WRITE-OFFS ‘OF PPE 2
B - &)
An item of PPE, even though fully depreciated, shall be written off whenitcan 0§
no longer be used, in consultation with the Head of Department contréling or
using the item concerned. ] _ ; g
Every Head of Department shall report to the Chief Financial Officer on 31 S
October and 30 April of each financial year on any item of PPE which such g
Head of Depariment wishes to have writtan off, stating in full the reason for

such recommendation.

27
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o

a

8

g The Chief Financial Officer shall consolidate: all such -reports, and shall
: promptly notify the Gouncil on the PPE to be written off.

)

& .
" The only reasons for writing off PPE, other than the alienation of such item of
3 PPE, shall be the loss, theft, and destruction or material impairment of the
| PPE in question. 3

2

% It an item of PPE must be written off as a result ‘o “an-oceurrence out of the -
5 contiol of the Municipality, such as malicious damage, thefi or destruction, the
: . municipal manager must determine whether a third party or an employee was
g involved in the loss and take all reasonable steps to recover such loss,
i “including reporting the incident to the South African Police Services and the

é@@s6@@9@&5ge@@@ﬁé@E@agﬁ@@@a@m5@@@@@@@@@@@@@5@6@@@@0@aa9@@@@a@@ggaé@gé@@é@gSééebﬁééééﬁéﬁﬁééféﬁa@@fbaaTédééa

_ Auditer- General, the insurance as well as st ite disciplinary steps agamst ~

8. . _ . _anyemployee wha .m.ight,,hav_e_..bfe,ep____my_oh{eﬂ in_such inclaent.” -

.7 n every instarice where a not fd_l_!y"depre'c'i‘éte'd;i;felﬁrli.i'f'PP'E is_-fwtitten'off, the
. Chief Financial Officer shall immediately debit to. such depariment oF vote, as .

concerned.- _ .. T

ASSETS. -

23. MANAGEMENT AND OPERATION.OF
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-~ . additional depreciation ..expenses, the full” carrying value - of - the ‘item
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- 231 Aooouniability 1o manage as

AL

Agem

MPEP

+formanaging assets;

< Providingraccirate, refidbiesahdup it
contfeliand - e os
' The development and-mefjvation otselevant:
-+ management plans-and-operational bud
+ Municipality’s strategic-objectiveg,...

23,2 Contents of a strateglc managEMENLPIAN . . 7o -

| _ undier. their_ gontrol to provide the

.- _required level of service of aconomic benefit at the lowest possible lorig-term

- opst. To achigve this, the Senior. Manager wil need to develop strategic. asset
management plans that cover. I P

i oo Senior Managers: need to. ﬁanageabsets

&

L
i G OE6E E @B a W MO HEO/E GOae QG M@ B aml 1

‘ . 1! .
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2 o Alignment with the Integrated Development Plan;

g s  Operational guidelines; |

o o . Performance monitoring;

g e Maintenance programs; _

% e  Renewal, refurbishment and replacement plans; -

| o Disposal and Rehabilitation plans;

o e  Operationial, financial and capital support requirements, and :
‘ o  Risk mitigation plans including insurance strategies 5
. 28 .
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The operaticnal budgets are-the short to medium term plan for implementing
this strategic asset management plan.

General Requirements

Purchases;
Donations; _
Additions/Improvements: _
Departmentally manufactured iterns;

1=
2
=
&l
° g
° §
5]
2 g
=)
) . . N T . ‘..'.___,‘.

°  Auctions; : _ : S SR -
o g
1=
° &
S

L1

<
9

Loss ordamage; = . - -
Transfers; - -

“Resignations;and . _ = Tl ) |
Land Sales. - LT L

e pay iy

;T%--~----—:'w;-v-z3-:@#ﬁgﬁéﬁmﬁsmf'I!ﬁi@;i@-ﬂﬂ!;@@;{é%s -

.y

0 . li"ach -Euncti@na.f'Manag_er s_hbuld@fe‘pbrt to the Mimioi@éf;ﬁM’aﬁéQérbﬁ.is,éuési_]
oo oo sthat will slgnificanily ‘impede the sitem .of asséi-capabiliies. to_provide tha™
~ - required level of service or economic benefit, - -0 U e

Y Verification of fissats . " f.ai

-+ - Stock taking will ensure th'af-'égl_l'fnef_\iv;;aas,e’tsf-are}je;{recddeﬁ*éa;ndﬁréa’zed on-the =
& - - -system, Every empioyee will be notified within 10 days in advange of the stock -
=i o faking process and time. S'foc‘klzt'akin'g}wi!f;‘-en’s’ure' that-all:theriew zssefs are” ST
.. bar-coded and created on sysiem--timely - and accurately. |t will be the
< o responsibility of the- AssetCenifiol Section 1o organisezand coordingts” the-::
= -7 . gtock taking process. Stock taking. will take -place. once a2 year. After the:-..
- physical sfock. taking the following reports will.be ‘genérated for the Chief -~
- Financlal Officer; ~+ * G el T R e e

i
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- system, but not foung during stock take; - - - S UL
=@ “Assets missing from - Asset System?: AsselS.which “are scanned’. =" -
during stock take, but not created-on the assef systom; and =~ . -

. ¢ "Assets where locations differ”: Assets found in a different office than- -~ -
in which it was registered on the asset system, -

f-‘ﬁxé#&;ts-;-;not el Verifietif’:Qﬂéééf&:fﬂhi‘éh' are treated on -_:-:th-e-:nassét.‘-f--i‘l_:':i{}-_-i-%l T
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Duplicate inventory lists will be produced and handed to every employee

assigned to an office. The inventory lists will be verified by that specific

employee and signed, One inveniory list will be handed to the Asset Conirol

Section and the other one will be attached to the back of the employees’ office
- door. If there are any inaccuracies on the list it will immediately be rectified.

23.5 Movement of Assets
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‘Every Head of Depariment shall promptly and fully report in writing to the
Chief Financial Officer, in the format determined by the Chief Financial Officet,
all transfers from its original location of assets (including minor assets items)
within 5 working days after transfer of such item. :

o3 6 Purchase of New Assel

All new assets will receive % unique ideritification number and description
before being captured to the Asset System. All documentation regarding the
purchase of the asset must be received by the Asset Control Section:

o  cheque number,

.o copy-of-order,—— . e

® Vo’ther detail.

" A copy of the documenitation feceived will then be filed suitably. =
The unique identification nurnoer will be assigned as follows: .~
» Infrasiructure assets — FARID L
- Community-assets = FARID= =" O
Heritage assets—FARID = =~ - R
stmeint propenias it Pafte e T

L8
[ .
@- -

¢+ 24.1 Maintenance Plans-

. Every Head of Deparimen _ e
Lo epvery New infrastructure -a8set: value~of R

o cothousand rand) of more is pr_ompﬁy bre’péx_i‘ed and submitted to the Council-for.
EippTOVEﬂ. e C et e P R o R

R s =T directed by the M—.u-nieipal*—"{;i\/iéﬂég.eg_rf,- :-I_he;__m:;ajptéﬂaﬂee-f-plaﬂ,.-s_hfaii be

- ooor e msubmitted o the Gouncil -;prioF-—-t('):—any-_-;apprp_val'beir;ng,;:g;ran’ted-- for-the acquisition

.or gonstruction of the infrastructure-agset goneatneds =T

The Head of Department controlling” or using the infrastructuré asset in
¢uestion, shall. annually report to the Council,. not later than in July or the
earliest Gouncil ,meeting‘--there_after, of the extent to which the relevant
maintenance plan has been complied with, and of the likely effect which any
non-compliance may have on the useful operating life of the itern concerned.

24.2 Defgfred Malntenance

It there is material variation between the actual maintenance expenses
incurted and the expenses reasonably envisaged in the approved
maintenance plan for any infrastructure asset, the Chief Financial Officer shall

FAR D= =" CeeniTTe TR R T SIS e




disclose the extent of and possible implications of such deferred maintenance
in an appropriate note to the annual financial statements. Such note shall
also indicate any plans which the Council has approved in order to fedress
such deferral of the maintenance requirements concerned.

If no such plans have been formulated or are likely to be implemented, the
Chief Financial Officer shall re-determine the useful operating life of the fixed
asset in question, if rnecessary, in consultation with the Head of Deparimant
controlling or using such item, and shall recalculate the increased annual
depreciation expenses accordingly. :

24.3 General Maintenarnce of Assets

Every Head of 5é9artmen't shall be directly responsible for ensuring that ali
assels are propefly maintained and, in a manner, which will ensure that such
item a_tt_ai_n_"ghe{r*usefu] operating lives. '

- 25. REPLACEMENT STRATEGY

= ot M.un‘idf;;é'fg Manager, in consultation with the Chief Financial Officer and
. Otner. Heads:o

tiDepartments,. shall.formulate.
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S.A0d standards for-the———fl- . . -

] O (8T b o G Ly S Ehmte e ety s it S e e S e e
== A M=ot Al T OrATAT Operanonal assets.” Such norms and standards

e '_.sha"ﬁ he .-ilj).c;j'rpofa.te'd-ﬂ_-i.n:zna:—-rfo_rma_l;-s.tga;tegy‘;;awhich.igb@!l:‘be submiited 1o-ths-

=sovahiclas; furmiture.and fiti
=eperatianalitlenis.
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26-TRANSFER OF A

- Waen -assets

“torGthia

‘e validity ot the transfer.

hould é_?SEOE'if']élu_“c‘f_ef-:

°  Ass8tdesCrption;- - =i Lt n
°°  Costofthzasset;” - ™ o

°  Date of acquisitign; - - -

¢ Unique asset hittrber; ]

°  Effectivg’date of trarsfer; .~

°  Quantity: and : - |
*  Authorization by both transferor and transferes. -

of the Municipality on the day the asset is transferred to the transferee.

L aGaunc! forsapproval. - This strateqy.-shall -cover gthé—‘repiacement'_oﬁf'i-xmotor'\f-
3 ngs; ‘cemputer equipment, and.any ot_her-appropriate ‘

u-_é:h;é'trategy s‘h'a_ﬂi? alsg “provide for the kepfac{e‘mént of:,aése’cs“wh-ibh are.
high. a:;h-aveﬁ,.:beoo.me_;u-{l_econgmigar;.-to— LA

. hsfenred ™ to™~othar Governient *Departments it - -
~municipalifies, a documen ith-'spegific- atthorization shoiild: ba '-‘tiefd.--to-.ﬂthje' '

- The asset méhager must then affect the transactions in the book of accounts
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27.

PHYSICAL SECURITY OF ASSETS

Every Senior Manager shall be directly responsible for the physical
safeleeping of any assel controlled or used by thelr department, ' '

In exercising this responsibliity, every Senior Manager shall adhere to
directives issued by the Chief Financial Officer with regard to the control and

cipality's assets.

safekeeping of the Muni

Every Senior Manager shall ensure that the asset identification system
approved for the municipality is scrupulously applied in respect of all fixed
assets controlled or used by the department n question. .

,u..._.A;]_r_.a,sge:ts,shouidfbev.-kep't,im_a,_se.c.u re,loaaiionmaLrEc’d_rK%QFGQE@UY_ “’1 SUTGO

should be subject to the disciplinary procedures as described in terms of the

© . Allitems. of PPE lost, sto!eﬁ'ofr_.,damag,ed___'__[rm,st v_,be,;t@,pdqeg‘__to,_j:_tl_g_; Chief j‘
F—iﬂﬁz;nci‘al'=%§;3'f'¥ics; ' s and.

. in'good‘sider and handed i where e et

sene | he Accounting 'Oﬁicér' TSt 'Veﬁ‘,s'u re'.l;’['h at all Thovable. ase;gaj;fsrj__a}e “insured at
. jeast -against.fire and theft, and muhicipal. bull

" Chief Financial Officer. All insurance claims must be recorded in an insurance

against theft or destruction, utilized eoonomipally and efﬂcier}_’{_ly.__

When it is suspected that an employee is. abusiig assets, this fact should be
reported to the Chief Financial Officer-within 48 fours. Such an -employee’

Standard Conditions of Sewvice.. -~

rawithin- 48 hours, after discover -'-*ror::fpnhé’ﬁ-’fih’véstig'géii_@h}ah__d_, S
+oinat Biriance Maragement:ActNoz 56:of 2003, |

orManader i hisfhérs 0
e e yrelavant agset form:and
1438 cosiyapadme: qsi.;ﬂ:enwm that

dings and infrastructure are —

insured at least agairist fire and-allied perils: -

The. Accounting ‘Officer shallsrecommend, after consuliation with~the Chiet -
Financial Officer, the basis of insurance -cover to be applied: either the .
carrying value of “the replacement value of .the assets. Such a
recommendation shall take due-cognizance. of the budgetary resources of the" .
Municipality: - T S
Any theft, loss or damage io an asset should immediately be reported to
Councif's insurance brokers by the relevant head of department Underwhose
responsibility the asset falls. Each such case must be reported ior
investigation to the Health and Safety Gommitiee and the outcome be
reported to the Municipal Manager 1o institute disciplinary steps. and / or
‘recovery. A copy of the insurance claim supmitted should be forwarded to the .

register and all outstanding insurance claims reported on & monthly basis {0
the Chief Financial Officer. It is the responsibility of the relevant head of
department o ensure that a!l documents / information for the completion of
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i the claim is forwarded to Council’s insurance brokers and that coples therect
i is forwarded to the Chief Einancial Officer. The head of department should in
8 wriling request the replacement of the asset which can only be authorized, if
g sufficient provision for the replacement of the asset is on the capital budget,
£ by the Municipal Manager after consuitation with the Chlef Financial Officer. If
g sufficient provision is not on the capital budget the asset can only be replaced
= if provision for the repiacement is made on an Adjustments budget. In the
i case where an asset must be teplaced as an emergency measure, the Mayor
;:3 may authorise such expendliture, subject to compliance with Section 29 of the
o MFMA.

Third-party (insurance) pay-cuts must be treated as revenue when the amount
is certain and may not be offset against the cost of replacing the item. The
carrying value of iterns lost, stolen or damaged beyond repair must be treated
as-impaimisnt against the relevant department or vote, Thé full cost of the
replacement item must then be capitalised. - . .. .- -

It the Municipality operates & se{f_—i-hsuraﬂce reserve the Chief Financial
- Officer shall annually détermine the premium,s;payab!ejjby“-ths departments or o g
votes after having received a list of the assets.and jisurable values of all

relevant assets from the heads of departments.concs; ned.: s

et sy =
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e anager shall-recommend to the_Cotmncil of the Municipality
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L after'consqjtfhg_With_.t_h_e_g;b_iref Financlal Officer, the basis of the insurance to
~ -be applied’to” each type dFassat: sither the carrying value or the replacement
o vélue of fhe assels concerned. -Such recommendatiph shall take dus ...

qu"nisan'cf_‘___@‘ffth'e’ budgetary resources of the Municipality,

it 2 repor o ‘[hefCogn cilotthe.

he Chief Financial Offioer shalls i o
( ﬂé.d , ‘ﬁeCessary 0 e e L B o
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22 This. policy  shall be called the Assel Management Policy of the Ga- S
Segonyana Munigipality. ™ = <= ISR -
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ANNEXURE A: ASSET CATEGORY AND USEFUL LIFE

Buildings Buildings Buildings 55 _ 50 years |
Heritage assets Heritage assels Heritage assets Not deprsclated |
Infrastructure Civil structures Civil struciures 15 — 50 years
Infrastructure Electricity Distribution and cables | 40 — 50 years
Infrastructure ' Electricity Equipment 15 — 45 years
infrastructure Electricity Public lighting 30 — 40 years
Infrastructure Mechanical Mechanical equipment | 10 —20 years
- equipment . -
Infrastructure B Other | External facilities 7 —30 years
2 Hnfrastrueione = o L Roads - - '::-—."t__f"i---_----'---andges . ]-80—80years--- ]
- Infrastructure -~ - = Roads.. .| Fumitire ———g==g0years—
Infrastructure Roads Stucie | 10-50vyears
Infrastructure Roads _ Traffic management {0 —15years
Infrastructure” § Sewerage | Pipelines - 40 — 50 years .|
Mnfrasiructure - - | Sewerage Pump stations 10 ~55 years .. |..f
) Infrastructure - Solid waste. ' Bins and di sposa! |10 —20years ..}
Infrastructire - "I Spotts-and Sports- and — 110 —40years |
mmmmm playgrounds playgrounds T i
| Infrasiruciure - 1.5 1ormwate: | Dralnage cons tructed d | 50—70 years

imrds;mm’t mn

__ Ilrense)

- proner’ty

j;_finvestment propeﬁy

| Other assets

equiprnent

| Land.: lland s e
- -Quarry. | Quarry: '“m'i = Per- expcrt
VR SOy } regj
Oth@r as se’is T Emergency Emergeﬂcy a,qum@nt o -1 0 ypdm
1 . Vequipment el .
Other a.ssets‘ T Furniture and.A o F‘um:ture and fl'ﬂll’lgb 5. 7 years
| L | fittings : ﬁ___,#__ﬂ.;,_s_
| Other assets -I Moter vehicles Motorvehicles 1595 years ... o| -~
Other assels Office furniture Office furniture ~ 4 — 15 years
“Plant and Plant and equipment | 4 — 15 ysars
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ANNEXURE B: ASSET TYPES NOT CAPITALISED §

DUE TO BEING UTILISED LESS THAN 12 MONTHS _ 5

* Kitchenware, e.g. Kettles, toasters, two-plate sfove, eic. f

° Stationery equipment, e.g. Punches (not heavy duty), staplers (not §

heavy duty), etc, 2

° Garden equipment, e.g. Brooms, rakes, Spade, etc. i

° Machines (not heavy duty), €.9. Spanners, screw drivers, etc, !

¢ Electrical equipment, e.g. Extension lead, multj piug, ete, '
* Mattresses

° Cutlery & crockery A | | o ;i

* Other, as may be determined by management , §

' . 3
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Council resolves in terms of section 111 of the Local Government Municipal Finance
Management Act (No. 56 of 2003), to adopt the following proposal as the Supply Chain
Management Policy of the municipailty.

MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY

LOCAL GOVERNMENT: MUNICIPAL F]NAN CE MANAGEMENT ACT, 2003

DATE OF ADOPTION R 31 May 2023

- Council resolves iun terms of Sec 111 of the Local Government Municipal Finance

Management Act (No.56 of 2003), to adopt the following proposal as the Supply Chain
Management Policy of the Municip ality. E : _

e

R i e e o ol o
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1. DEFINITIONS

in this Policy, unless the context otherwise indicates, a word or express'lon'to which &
meaning has been assigned in the Act has the same meaning as in the Act, and —

“Municipality” means the Ga-Segonyana Local Municipality.
“Municipal entity” has the meaning assigned to it by Section 1 of the Mumcrpal systems

Act, 2000.
"Other apphcable Ieglsiatron means any other legislation app]icable to mun‘rcipal supply

e m)En uﬂu lal af any murm,lpmhty or, mumorpal err‘uy, s

e the Broad-Based Black Econemic Empowearment Act, 2003 (Act No. 53 of 2003); and
» the Construction Industry Davelopment Board Act, 2000 (Ac,t No.38 of 2000});

"In the service of the state” means to he -~

a) amember of - )
ioany mumcrpal c‘ounml Do
ii_, any provrnual 2] Jrsh’filre or
’ “ thrs Na’nonal Asqrambiy of ‘rhe Nanonal Counul of Proviness; T

i) &r‘rmmbe )f the hmrd 0 d!rm‘{or t,,f cmy mumcrpat entr y

«teq} an employse of cmy riational -or provmcral depaﬂment naiional ol provinciza! public -
ne,anlng or‘ the Public Flnanoe

entity or constitutional ingtitution wrihm the 1
. Management Act, 1999 (Act No of 1999),

8) a me\rrrber of the accountmg au“thorrky of any mtrona1 or provrnclal pubhc entrty, or

f) ~an @mp!oyee of quhambnt ora provrnuai leglslature
“Bole medm”»meam a provrder of ;>pet:ralrzc=~d or exclus

distribution / patent /manufaoturmg rrgh’cs and copy tights. -
" means an axecutrve director appointed in terms of section 56 of the

2000 or an acting ‘executive drrector appornted by the Accounting

<#Senior manager
Municipal Systems Act, :
Officer.

“The Act” means the Local Government: Niurricipal Finance Management Act, 2003 (Act MNo.

56 of 2003);
“All applicable taxes' includes valus-added tax, pay as you eam,

unemployment insurance fund contributions and skills development levies,

P304

income tax,

---‘-iir‘hcun rnanaqemen’[ lnolLLdLDg- TR R S v et
% the Preférential Procurement Polrcy Framework Act, 2000 (AC’L No. 5ot 2000)_"'”" e

ive goodsfaervrce ,who has ascle .-~



“The regulations” means. the Local Govarnment: Municipal Finance Management Act,
2003, Municipal Supply Chain Management Regulations published by Government Notice
10684 of 2017;

“B-BBEE” - means broad based black economic empowerment as defined in section 1 of

. the Broad-Based Black Economic Empowsrment Act;

- "B-BBEE STATUS LEVEL OF CONTRIBUTOR - means the B-BBEE status of an entity in
terms of a code of good practice on black economic empowerment issued in terms of section
9(1) of the Broad Based Black Economic Empowsrment Act; “Black People”; has the
meaning assighed to it in section 1 of the Broad Based Black Economic Empowerment Act;
Biack Designated Groups — has the meaning assigned to it in the codss of good practice

- Issued in terms of section 9(1) of the Broad Based Black Eoonomro Empowerment Act
Broad Based Black Economro Empowerment Act — means the Broad- Based Biack
Economic Empowerment Aot 2003 (Aot No 53 of 2003)

“Co- Operatwe means a co- operatlve

ACT, 2005 {Act No. 14 of 20085); -

Designated Group means —

e s = s e Y

a) black desrgnaﬁed groups
i. black people .
if. Women;
" il.  people with disabilities, G

iv,  small enterprises, as. deflned in section 1 of the Natlonal Small Enterpnse Act,

" (Act No. 102:0f 1996); ' . '
“Designated Sector” - means a sactor, sub sector or mduotry or product demgna’ted in
terms of regulation 8(1) (a) ) .

e - "EME” means and exempted of the micro enterprise in terms of a code of"good_ practice on
- black economic empowerment issued.in terms of section 9(1) of the' Broad-Basad Black -

Economic Empowerment Act; : .
“Functionality” - means the ablllty of a tenderer to provide goods or services in

accordance with specifications as set out in the tender documents;

~“Military Veteran™ — has the meaning assrgned to it In section 1 of the Military Veterans Act,

-2011-(Act No.-18 of- 20M10— — ——
“National Treasury” has the meaning assigned to it in seo’uon 1 of the Pubhc Finance
Management Act, 1999 (Act No. 1 of 1999);

“People with Disabllities” - has the meaning assigned to it in section 1 of the Employment

Equity Act, 1988 (Act No. 55 of 1928);
“Price” — includes all applicable taxes less all unconditional discounts,

ragEd of 54
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“Proof of B-BBEE Status Level of Contributor” — means —
a) the B-BBEE status level cerificate issued by an authorised body or person.
b) a sworn affidavit as prescribed by the B-BBEE Codes of Good Practice, or

c) any other requirement prescribed in terms of the Broad-Based Black Economic
Empowerment Act; .
“QSE” — means a qualifying small business enterprise in terms of code of good practice on
black economic empowerment lssued In terms of section 9(1) of the Broad-Based Black
Economic Empowerment Act;

S — --—“Hural Area%~vmeansw<r—- el R R

-.a) a sparsely popuIated area In which people farm or depend on natura] resources
sncrudrng villages and small towns that are drspersed through the area; or

remrttancee and governmen’r somat gran’rs for eurvrva! and rnay have a tradrtrona!
1and tenure system. ’ '

_egu!nt*on 8.(1). (b)

; :_-.f‘,prr% 19*’:&4 Was res em,ﬁ for bhch peonic, mdndmg areae rleve!nped fef hreiorrea!ly

"rdrmdven aged: :nd;wduais post t 27 April 1994;

5 . T reaemy.w hae the meanrng a‘"“rgned to itio eectrou 1 of the Pubhc Frnance “ManE "q
Act, 1999 (Acr No. 1 of 1999); and ‘

i ":.__-1-*:“:.;j:j:‘\ff}ui}’i" —-has the meaning a 'xssrgned to it'in section 1 of ‘the thronal Youth Development

Agency Act, 2003 (Act No. 54 of 2008) )

or having a guaranteed guality. ‘ : -
et o | - “Competitive bid” means a hid in terms of a compermve bidding process;
,--.-.-“(,empetiirve bldding process” means a competitive brddrnq process referred to in
paragraph 14 (1 ) {d) of this Palicy;
- o “Acoounting officer” means the Accounting Officet referred to in section 60 of the
-Municipal Finance Management Act, No. 56 of 2003 in relation to a municipal entity, means
_ the official referred to in section 93, and includes a person acting as the accounting_officer.
“Accredr’ted Agent’ means a provider who is authorized to deliver certain goods / services
and can be trading in a specific area; however, an acoredited agent is not a sole provider.
“Emergency procurement” emergency cases are cases where immediate action is
necessaty in order to avoid dangerous or risky situation (life tnreatening) of misery such as
floods or fires.
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bJ an area including a large settlement whrch depends on migratory labour and

- “Acoredifed” means goods / servrces that are ofﬁcral!y recognwed are genemﬂy acoepted -

e---;;,r..,.:_;q:.;'r:'é,,x,.-_._»ffi:’i:rii.;a-ulmeri i‘rﬁnlmum Threshold” T.‘rn_e:ar;s_.tne minimam threshold stipulated in" terms of



“Exceptional / urgent cases” exceptional cases are cases where early delivery is of critical

importance and the Invitation of competitive bids is elther impossible or impractical. However,
& lack of proper planning should not be constituted as an urgent case suvfect to the approval

of the Accounting Officer. The nature of the urgency and the details of the Justlfrable

procurement musi be recorded and the AO to approve,

“Final award”, in relation to bids or quotations submitied for a contract, means .bids or

quotations submitted for & contract, means the final degis] lon on whish-bid or quote to accept;

"Written or verbal quotations" means quotations referred to in paragraph 14 (1}(b) of this

Policy

"Formal written price quotation" means quotaticns referred to In paragraph 14 (1) (c) of

this Policy;
“Fruitles$ and wasteful expendituré”- is defined in section 1 of the MFMA as follows:

* expenditure made in. vain and wourd have been avoided had reasonable care been

exercised; _
“Irregular expenditure"— as contemplated in MFMA section 32 and refers to the;

__* Municipal Finance Management Act, Aglbmg,_oia(lﬂawand,lts-reauja’rmhe S

T - s

* Munlorpar Syetems Act, Act 32 of 2000, and rts regulations . .
® Pub!rc Office-Bearers Act, Act20 of 1998 Fand its regulations and
The munrorpalrtye slpply chaln management polroy, and any by~raws glvrng effect to

"that pollpy o L .

¥ "long term c:ontract” means a oonn aot WJIh a duratlon perlod exceedrng ene year;

"List of accredrted proepectlve prov:ders" r‘neans the list of accredited prospeotrve
providers whroh the municipality must keep in terms of paragraph 16 of th s policy; '

. "Central Supplier Database (CSD)”~ is a-erngle database to serve as the source of all

suppher mformatron for all spheres of government The purpose of centralrsrng government's

- supplier database is to reduce dup! oatron of effort and cost for both supplier and government

while enabling electronic procurernent processes _
“e-Tender Publication Portal” - faorhtates all goverhment rnshtutrons to publreh therr

- tenders, corrigendum and award notices on a erngle platform. This pona} gives FREE access
to public sector tender opportuniiies in South Africa. 7
“Transversal contract’ means.a contract arranged for more than one Dept/Mun or for more-

than one leve! of govarnment e. g National and Provincial Government,

) -'"Treasury guidelines" means any guidelines on suppiy chain rnanagement Issted by the

Minister in terms of section 168 of the Act;
“Unauthorized expenditure” - means any expsnditure incurred by a municipality otherwise
than in accordance with section 15 or 11 [3] of MFMA and includes-

a) overspending of the total amount approprrated in the muni orpalrty 8 approved budger
b) overspending of the total amount appropriated for a vote in the approved budget;
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m a vote unrelated to the department or functional area covered Dy

c) expenditure fro
the vote; : 7

d) expenditure of money appropriated for a specific purpose, otherwise than for that
specific purpose;

e} spending of an allocation referred to in paragraph [bl, [c] or [d] of the definition of
“allorcation" otherwise than in accordance with any conditions of the allocation; or

f) agrantby the municipality otherwise than in accordance with the MFMA.

Dana



CHAPTER 1
IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY

2. SUPPLY CHAIN MANAGEMENT POLICY

2.1, All officials and cther role players in the suppiy chain management system of the
municipality must implement this Policy in a way that
a) glves effect to -
i section 217 of the Constitution; and
. Part 1 of Chapter 11 and other applicable provisions of the Act
b} |sfe|r equitable, transparent, competiiive and cost effactive:
c) comphes with -
I. the Regulations: and - :
ii. any minfmum norms and standards that may be prescribed in terms
of ~ section 168 of the Act

d) s conslstent with other applicable legislation;
* " Broad Based Blatk Econormic Empowerment Act [B- RRFFM

ry Corruptlon Aot 1998 ant! -Corruption measures Aand practices: .
*  Gompetition Law and Hegulatrons .
*  Promotion of Admrnrstrative Justice Act, 2000; . e
* National Archives of South Afnca Aot 1998
-5 -National SrnallBusmess Act! B
° Construotlon !ndustry Deve opment Board Act; 2000 [Act no 38 of
2000]. - - -

® Preferen’ne! Procurement Poiicy Fre'méwork Agt

e} doses not undermlne 'the objeotrve for. unrformrty in supply cham management
' systems between organs of state in all spheree and )
o f)y s consrstenr with narronar eeonomrc pohcy concern ng the promotron of
| investments and doing busuness wrth the pubhc sect0| ' _
2.2, The municipal entlty must, in additron to complymg with subparagraph (1), apply- this
Polloy, to the extent determined by the parent munic lpality, in a way that and that i is

consistent with the supply chain management policy of the munlcrpahty

T © 28 This Policy-applieswhantio municipality-"— ~7— =~ =
a) procures goods or services;
b) disposes goods no Ionger needsd;
c)  selects coniracters to provide assistance in the brovision of municipal services

otherwise than in circumstances where Chapter 8 of the Munic! ipal Systems

P.308
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Act applies; or
d) s_eleots extarnal mechanisms referred to in section 80 (1) (b) of the Municipa!
Systems Act for the provision of municipal services in circumstances

contemplated in section 83 of that Act.

o 4. This Policy, except where provided otherwise, does not apply in respect of the.

_ procurement of goods and services contemplated in saction 110(2) of the Act,

including

@)y water from the Department of Wa’rer Affa!rs or a publlc entrty, another .

S e **f'r"'——muﬂlmpqhty Qr‘ a mLmIGlpEﬂ enmy, and """" e il

mumcrpal entlty ' - LT
3. AMENDMENT OF THE SUPPLY CHAIN MAMAGEMENT POLICY

3.1, The dGCOUﬂ’EIng officer tmust -

a) loast annua!iy re\new ‘che lmplementc,mon of thrc F’ohcy, and- - = - = o

C by ~glectiicity Trom Eskom “or Another pubhc entity, anothef- mumupalii’y of e

T oy ) hr*n the %coun‘img oﬁlc‘er oonadors ﬁ nece sary, submﬁ propo d!s forthe

< e o e amurdmem f this Polcy fo. the counmi

e National Treasury, tne ﬂ(‘.:CO[IFleQ officer must -

en: Jl‘e that such probosed amendmenisr cbmp v th ihe HeJularlorrs and
report any devrat:or from the ‘motlel- pohc yto ihe th!ona! Treasury and - the

relevant provrncral treasury

suppiy cham praotrces, procedures Oand forms’ hetween organs of- ':;tat@ in ali

V2l

for small bu%rne 1565 mus’t be taken into adcount.

4 -‘D_E‘LEGATIC)N _OF SUF’PLY CHA]N MANAGEMENT POWERS AND DUTlES

© 4.1.The council hereby delegates all powers and du’ues to the acuountmg officer which
are necessary to enable the accounting officer- -
- a) to discharge the supply chain management responsibilities conterred on

"accounting officers interms of - -
i, Chapter 8 or 10 of the Act; and
i, this Policy;

P.310
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b) to maximise administrative and Cperational efficiency in the implementation of
this Policy;
¢) to enforce reasonable cogk- -effective measures for the prevention of fraud,
corrption, favouritism and unfair and irregular practices in the implementation
of this Policy; and
d} to comply with his or her responsibilities In terms of section 115 and other
applicable provisions of the Act.
4.2, Sections 7¢ and 106 of ihe Act apply to the sub dslegation of powers and duties
delegated to an accounting officer in terms of subparagraph (1).
4.3. The accounting officar may not sub- delegate any- supply chain managament powars
or duties to & person who is not an official of the municjpzality or to a commitiee which
Is not exclusively composed of officials of the municipality.
-~ 4.4.Fhis paragraph may not be réad as permitting an official to whom the power to-make

final awards has been delegated, to make a final award in a competrtrve brddmg

e e mnnm&atheawae%ﬁanﬂhrwgh%ﬁ?%mr’rae’“sya[em proviclEdTorm: paragraphr 28 ==~

of this Policy. .=z .

o

SUB DELEGATIONS .. _ .

i

SR e DB The acoOunt'ﬂg officer. may rn terms of section 79 or 106 of the Act sub dalega e any
’ “supply chain management powers and duties, mcludrng those delegated fo the
SEEeL accounting officer In terms of thrs Pollcy, but any such sub delegatron must be
- -consistent with subparagraph ( ) of th is paragraph and paragraph 4 of this Policy.
5.2: The power to make afinal award- -
" a) abova R 10 mr!hon {VAT imluded) ma'y not be sub delegated by the
accountmg offlcer R | o
B ) b) above R2 miflion (VAT mciuded) but not exceeding R10 million (VAT
mciuded) may be sub deJega’red but only to —
. the chief frnancraf oﬁrcar
ji. asemor manager or

S L s = i =arbid- adjudication committee comprises of:
© Chief Financial Officer

¢ Head Infrastructure Services
* Head Corporate Services
* Head Community Services

¢} not exceeding R2 million (VAT included) may be sub defégated but only to ~

T SR
FAles 3y iy
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i. the chief financial officer;

ii. a senior manager,

iil. a manager- directly accountable to the chief financial officer or &
senior manager; of —

lv. a bid adjudication commitiee gomprises of:
« Chief Financial Officer

o Head Infrastructure Services
+ Head Corporate Services

Head Comtmunity Servrcas

B3 An _Gfﬁél_af or brEfad]udroatlon “commiliee 1o whrch 1he power Fio make fmai awal ds h BT
‘een sub delegated in accordance with c;ut:rparagraph (2) 2) must wrthln five days of the
end of gach month submit 16 the officlal referred to 1r| subparagraph (4) a written
-report. containing patticUlars of “gach final award made by ‘siioh official or commitiee * i
during that month mcludrnq- ) i
a) ihe amoun’r of the award }

) the name of the: peraan 0 whom rira award wa% rrrad@ ~1 d o

T T 6) thereason ‘why the award

5.4. A written raport IE}lPH’C’d ’EO in aubpara erph (3) muat ba submr‘rh@d

.8 ta the ac,murrtl

' :;,:'. “ihe eh

_ asernor rnanager or S o _
e B el e i, a bid ad]ud catron commrttee of whrch the c‘mef hnancral of trce,r:pr 1
seniof managar is a member or ’ '

- b) 1o 'the chief ﬂnancrai oﬁrc,er or the aemor manager responsrble for the relnvarrtr

bid; In the case of arn award by

i. amanager referr@ci to in cubparagraph( )(c)(m) or
ii. abid adjud ication Lommﬂtee of “which the chief fmanc‘ra% officer or &
senior mcmager is no’t amember S - '
5.5. Subparfrgraphs (3) and {4) of: this- pohcy do not-apply to procuremen’rs out of petty

cash.
5 6. This paragraph may not be interpreted as permitting an official to whom the pawer 1o
make final awards has been sub delegated, to ‘make a final award in a competrtrve
vbidding Process otnerwise than through the committee system provrded for in
paragraph 28 of this Policy. N

5.7.No supply chain management decision-making powers may be delegated o an

e, U oaFE0
CELL af 58
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adviscr or consultant,

6. QVERSIGHT ROLE OF COUNCIL

6.1. The coundll reserves its right to maintain oversight over the implementation of this

Policy.
8.2. For the purposas of such oversight the accounting officer must —
a)
. within 30 days of the end of each financial year, submit a report on the
implementation of this Policy and the supply chain management policy to
the council of the municipality. S I
il whenever there are serious and material problems in the implementation of
this Policy; immediately subinit a‘report to e council, who “must then -
submit the repo'rt to the agcotnting officer of the municipality for submission

- to the council

R —— 6,@.=~3th#g@@@ﬂﬂ#ﬂ@%i@@ﬁi%ﬁﬁﬁﬁ?ﬁﬁ%?@*’@aysmc?*ﬁmﬁ"@rfd"ﬁfﬁéﬁﬁffaﬂ‘é‘ﬁﬁ??ﬁs UDmIT ™=

Teport on the implementation of the supply chain managemént poliéy {o the mayo%.
accordance with section 21A of the Municipal

6.4. The reports must be mads public in"

Bystems Act,

ATSUPPLY CHAIN MANAGEMENT UNIT® © =" = =

e e TR A e L— e L .

e = LT A supp‘ly chain management unit is-'.h'erebyz'eétabfiShe&i*t—b’?implemem-'tihisfPofr'cy-.
© e 7.2, The supply chain managemsnt tnit operates under-the diract -supervi'sion'of the chief

TR financial officer or an-official to=whem 1this duty-tas-beerr delegated -‘-i-n?‘:te'rms of

T oem

seciion 82 of the Act,

8. TRAINING OF SUPPLY CHAIN MANAGE}ME]‘{ITOFPICIALS

- 8.1, The training of gfficials invalved in {implementing this Policy should be in -accordance

with any Treasury guidelines on supply chain management training.
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CHAPTER 2
SUPPLY CHAIN MANAGEMENT SYSTEM

9. FORMAT OF SUPPLY CHAIN MANAGEMENT SYSTEMS

9.1, This Policy provides systems for - -

i

demand management;
acquisition management;

logistics managemenf;

Vi,
vil.

viii.

—spogalmnagement;

risk management and
performance management..
asset management - - -

Contract Management k I ' -

PART 1: DEMAND MANAGEMENT

4P, SYSTEM OF DEMAND MANAGEMENT.

o — <40, 1:The a66 otinting-officer musk: Hstablish cmd lmplement an aopropna d*emanc!

. management systent in order to ensure that the resources requared by the

municipality support its operational commltments and its strateglc goal ’

outlined in the lntegraied ‘Development Pian..

e e B

d)

IO 5 The demand Imna Jement systemmust- . _' e

|nc1ude timely ’piannmg and managemen’t plooesse,s 1o ensure - that all goods

Aand services reanred by the mummpahty are quantlfled budgeted for and-

timely and Pffechvely delivered at the fight locations and at the critical delivery

dates, and are of the appropnate quahty and guaniity at a fair cost;

take into account any benefits of economles of scale.that may be derived in the
case of acquisitions of & repetl’uve nature; and

provide for the compilation of the required specifications o ensure that its
needs aremet

to underteke appropriate industry analysis and research to ensure that

innovations and technological benefits are maxlmlzed

e) The municipality must compile a Procurement Plan containing all planned

FSTTTIE B
Pame 10O
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procurement for the financial year in respect of the procurement of goods,
services and infrastructure projects which exceed R 200 000 [ali applicable
taxes included] per case as described in the Stipply Chain Management Guide
for Accounting Officers. The procurement pian must be finalized on the 01 July
every year, The relevant informa’fiqn should preferably be furnished in the
format containad In the MFMA Circular 2 (Annaxure A and B).

T1. FRAMEWORK FOR INFHASTRUCTUHE PROCUREMENT

The framework for infrastructure procurement ouﬂfnes the minimum infrastructure
procurement policy r.equiremen'ts for municipal planning and implementation.

The strategic dirsction set in the Integrated DeveIopment Plan (IDP) informs the framewark -
for infrastructure procurement. For example procurement strategies must be aligned to the

municipality's deveiopmen‘raI and iternal. trangformation needs, as specified in the IDP,

1.1, Minimum hequ;rement for !nfrac;truc"ture Proourement

aj. ?nframfur‘ture procurement mus.t b@ undertamen in- accordanf"e with all .

apphcable {nfms’[ruciure Procureme ialed lewslatlon and LﬂlS._

i ram awork.

b) Infractructure praouremﬂnt mus’[ be lmplemented in aocardance wn*h the

institutional . Supplj Cham Managemem - Bystem; which promoies

dlf:ereﬂtlaled procurement for murastructure

) Infrasz‘ruc:me procurement must be nnplememed m aoo&rdanre wuh the' .

. orocuremant gates prescnbed in. paragraph 11
cl) The Amcountmg,,@ffmu mUSl. gnsure that a budget s available for tnn
duratlen of the project, in kine wnth AMEMA provisions for capitaj “and

operating budgets- .

8). The Accounting Gfficer _must .ensure that cash flow 'management-,;_,_..‘:_ ST

processes are in place to meet payment obligations wnthm the time
_periods specified in the contract, - e

f). Procurement gates provided in paragraph 11 of this policy must be used,
-as aporopriate, to _
1. Authorise- commencement of activities that lead to the next control
gate;
ii. Confirm conformity with requirements; and/or

Page 14 of 84
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ii. Provide information
Q), The authorisation 1o praceed fo the nexi procurement gate must be given
by a delegated person or body, The delegated person or body must be
able to apply relevant built environment knowledge and skill to achieve
the intended resuits required at the relevant procurement gate. The level
of detail contained in the documentation on which a decision to proceed to
the next procurement gate is made, must be sufficient to enable an

mforrned deolsmn

n). The™ Aceountmg**@ffled muet'——deveiep and lmeiementﬁeﬁec’nve_andez-#,,,__r;.::,_..._

”effluent emergency procurement procedures, mcludmg ‘relevant approva!
delegation, in compliance with relevant legislation.

). The Accounting Officer must develop and implement an effective and

| efficient infrastructure digposal policy in line with the Municipal Asset

Transfer Ree;uiat'ene The institution may consider disposal strategles

ahqned to ‘fhelr mterml dleposal pehcy, prior to proceeding with the

pr ec‘uzemem s’{rntcgy '

.:..f\,c‘aumlng O(ﬂcor must Kﬂep reeerde of F‘rocurement 'C:mte

N e The:
o Approvala, m_ ‘__‘_m_anqa_!_-.er:e}ge’r.remc farmat, with tne following mini mrr

' ,_requ'remer'

i Delega'ted pereon/sﬁor body; ) .: _ ,;
iii. Date on Wh chthe approvai requee’[ was recewed
iv. Date on. WhlGh the approval was at,tlohed end
V. Slgnature of tne delegated person or body .

e, L R All assets must be recerded inthe mun:c:pal asse’r regt ter as reqLured by .

the GRAP sland'*uda

1.2 Infrastructure Procurement_Gates (PG1) |
a), Initiate & prowrement process;

- {8ee Annexure G: In order for the mmahon fo be cemp!ered and the

decision to proceed with procurement is effected; the Pro;ect Stage

Deliverables for Stages 1 and 2 must be completed. In the case of

Mega Projects (Projecis in excess of R50 million) the Gateway

Review requiremenis must be adhered to as stipulated within

Annexure C)

D 21A



11.2.1. Minimum Requirement for PG 1:

). Establish and clarify the procuremant need, aligned to the
municipality’s development and transforjmaﬂen priorities
specified in the IDP,

ii}. Determine a suitable title for the procurement to be applr 20 as
the project description,

i}, Prepare the broed scope of work for the procurement,

Iv). . Perform market analysis- - ‘

v}, Estimate -the financial - value of proposed Brocurement and

“contract for. budgetary purposes basad on the broad seope of

work,

T it TP

vii), Gompliance with “section 33 of the MFMA with respect 1o
commun ity and stakeholder u:an sultation

;i;.-.ﬁ e ). PC‘ 1 s complete When a deSIgnated person or pody makes the

decision to proceed/not “io- proeeed with the procuremem ef the

mfrestrueture S

11.3, Frocurement Gate 2 for PG 25 _A
a). Approve proeurement strate‘gy-fo_be_adopted, e

See Annexure C‘; I -order for. the -je}*owremem sz‘raiegy iv be

adopted, and the - decision : m proveed with an approved.

procurement strategy; the Projecz‘ Stage Deliverables for Stages 3

and 4 must be comp;’ea‘ee’) ’

11.3.1. Minimum Requirement for PG 2:
procurement strategy:
).  Establish contracting and pricing strategy cormprising of an

appropriate allocation of responsibilities and risks: and the
methodology for contractor payments,

). Identify service required for works.

P17

T Q“évfﬂr"_:'”’ Tt o o ey e it oo

4. _ Develop a_ procurement strategy  aligned o the  institutional
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i), Decide on contracting strategy
iv), Decicecn pricing strategy
v).  Decide on form of contract
vi). Establish oppottunities for promoting preferential procurement
in compliance with legislative provisions and the Construction
Sector Code
b). P@E 2 is complate when a delegated person of body approves the

prccurement strategy that is to be adopted

;14 ProcurememGa’teS(PG )
al Approve: procur_emen’[_dccu menis. - -
11.4.1. Minimum requiremnents for PG 3

b). Prepare procurement docurments that are compatible with:

- i)“ - Approved procurement strategles: T T e e Lo

). F’m;ﬂc‘i mandqﬂmfmt dea!gn documenmmn

procurement document

e 11.5. = Proc,uremem(:‘mte 4 {PG 4) "

e A - C.,rcmﬂrm'th'ﬂ cagh

o R _Ob];gatignb.

11.5 "t‘\/*.smrrmm requlrementfor F’G4 .

L e 11 51 1 ) Cormrm that cas,h flow processee Care in place to meet

: comractual obhgatlons

; P wE 11.51.2. Estabh h contro! measures for setilernent of payme
e o R WIthm the tlme per\od qpecmed inthe contract.
i L p). PG4is comp\ete when a delegated person or body confirms in witting

that cash flow processes are in place; and control measures are

establish ed for the procurement to take place.

- ™A M

T "F’\f":’i-:d“wemrmi@’re when the:-Bid: Snecificalion g,ommﬁdw aar}LaveL, ‘Ln@

S p OCE‘S:!:QS are in plam fo meet f.,ontmctua{ ST
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PART 2: ACQUISITION MANAGEMENT

12. SYSTEM OF ACQUISITION MANAGEMENT

12.1.The accounting officer must implsment the system of acquisition management set
out in this Pait in order to ensure -
a) that goods and services-are procured‘bythe municipality in accordance with
authorised processes only; h
D) that expendrture on goods and servroes ]S mcurred in terms of an approved
budget in terms of SeCtIOﬂ 15 of the Act; _
c) that the threshotd values for the different procu rement processes are complied -

wrth ‘ ’ LT e
= iy e o e SR S e e et ek o e b S

T

o s e e e e

R d) that bid documentdtron evaluatron and adjudloatlon criteria, and general

conditions of a contract, are as per National and Provincial prescripts.
g) that the preterenoe pomt system used in accordance with the Preferential

Proeurement Regulations 2017 )
fy - that any Treasury Qurdelmes on aoqursrtaon 7management are properly taken
into account, Verrttcatron of brds in access of R1) mrl!ron
a) Verrtlcatton of bicls | in ae(‘:e.ss of FttO mrli _
Prior to advert:sement o
Verification by the Chlef Fanancral Ofncer } '
- The senior manager responelble for a vote must submrt o the Chlet
Frmnc al Officer o , ) o
~proof - that budgetary prowsron exists tor the procurement of the
: goods/servrceq and/cr lntrastructure prorects i
- o any.ancillary budgstary implications related to the hid;
¢ any multi -year budgetary lmplcatrons,

. -~ - - -Prioriothe award-ofabid — - — - - oo - ol .
Contracts above the value of R 10 million [all applicable taxes included]
may only be awarded to the preferred bidder after the Chief Financial
Oificer has verified in writing that budgetary provision exists for the

acquisition of the goods, infrastructure projects and /or services and
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that it is consistent with the Integrated Development Plan.
h) Publication of awards in respect of advertised competitive bids [above the

threshold value of R 200 000}
The following information on the successful bids must be placed on the
municipal website:

e Contract numbers and description of goods, services of

infrastructure projects;
s Names of the successful bidders and the B-BBEE level of

. contribution clalmed e

e e —m——-6—— AN names-and dqtes for comple’uon of contracts —

i)  Functionality
Adhere to the rewced guldelmcs when func’uonalaty is mcluded as a oriterion
in the evaluation of budq [Na’uonal Treasury note xssuecl in oeptember

2010], o -
e - (s) Clear mdlcatmn mubt be qwen m bu:i documpnts i bld&: will be

e\;diuazc,d on funct:cmahiy . 7__'__._:::._.“;,,.4,..“ et

{ify The w*\lgm of eac‘h <r|trar|on ‘applicable values and ii‘m rainirium

quahf ving score. ior e,mh hid 01 :tu oW1 ment] mu*,t E::e mdmwd m ‘

" the bid doctments. | ,

) - (w) B;ddera Eallmq to achieve the qualﬂme ocore 15t fumtlonahty mustbe
dISQU'llifIOd : o

SRR (1) Bidders achieving the minimum qualn‘ylng score must be evaiuated

g ey . further .in tei-ma__ of - pomt° for.. prlce and B-BBEE - status. level

contribution- L Ll =

(vi) . _Must be determihed :.eparately for each tender; anr\

(vii}  May not be so-
J low that it may jeopqrdise the quahty of the required goods
and services; of :
. high that it is unreasonably restr ictive.
(\)111) Points scored for functionality must be rounded off to the nearest two
decimal piaces.
192.2. When procuring goods or services contemplated in section 110(2) of the Act must

make public the fact that it procures such goods and services otherwise than

through its supply chain management system, inciuding -

P.320
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a} the kind of goods or services; and

b) the name of the supplier.

13. FRAMEWORK FOR INFRASTRUCTURE PROCUREMENT
The framework for infrastructure procurement outlines the minimum infrastructure
procurement policy requirements for municipal planning and implementation. The
strategic direction st in the Integrated Development Plan (IDP) informs the framework
for infrastructure pbrocurement. For exampfe procurement strategies must be aligned to
the municipality's developmental and interng! transformation needs, as specified in the

IDp
13.1. Procurement Gate 5 (PG 5)
&) Solicit tender offers. 7
13,11, Minimum requirements for PG 5
). Invite contrastors 1o submlr tander offers
SN || SO - ' \1:-% oo Y 9Y: 4 S e
——— o fiiy. . Record tender offers, -
, iv). _Safeguard tendar bffers '
b). PG5His complete when tender offers racaived are recorcied and
' safequarded by.a delegated person from rhe SCM unit,
13.2. Proburement Cate6(PG‘6')‘ ,
a). Evaluate tender offers premrsed on undertakmgs and parameters
esraiahshed in procurement documents '
18.2.1. Mrmmum Hequrrement for PG 6
. . . Determine whether téhder OTfSi’b are compiete |
i - “Determing whether tender ofrers are reﬁponswe
i), . Evaluate tender submissions. '
iv). _ Review minimum compliance requrrements for each tender.
V). -F’erformansk analysis, _ -
vr‘)._ Prepare a report on tender offers recerved and on rhgair
Il - T T U achievément of m minimum’ complrance ' "
- b). PG 8 is complete when the chairperson of the Bid Evaluation
Committee '

approves the BEC report.

g

g 33 of
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13.3. procurement Gate 7 (PG 7)
' a).  Award the coniract

13.3.4. Minimum Requirement for PG 7:

i). Bid adjudication committee review of the BEC evaluation
report.
ii}. Bid Adjudicaﬁon Committes makes an award.
s . Accounting Officer Approval of the tender process.
IR ;_ iv). Notﬁy successfui “temderer-and- uneuoceeeful tenderers of_fthe_____ e
- T T &;ﬂgome e e T ST T T T
V). Sign contract document.

“vi),  Formally accept tender offer. - -

b). PG 7is complete when the Acceuntmg Officer, or the Bid Adjudication
Committee where delegated, confirms that the tenderer nas provided
avidence of cempiymg with-all requirements stated in the tender data
—-and- ;ozmﬂily ecc,epts the- tender- offor in. wrmﬂg, and 1ssues.. e . o s

centrep’tor wath asi Jnerl eopy 6 the" pentrac i i e et e e i

e T RH\NG‘E B F’RUQURE’MFNT Pﬁ{m S‘%Fa ; _
141, - .Goods and eerwces may only be procured by way of~

T a) peﬁy cash purchases up to a traneac’ﬂon value of R2 000 (W—\T mcluded)
b) ' wrztten or vebal quotatlone for procuremente of a transactuon value over R2
000 up 1o R10 000 (VAT mcluded)
- T 'c') 'formal written price quotations fof procurements of a ’[ransactlon vajue over
R10 000 up to R200 000 (VAT included); and L
d} @ competitive bidding process for- S _
(i) procurements above a transection value of R?OO OOO (VAT)
included); .and .
(i} the procurement of long-term contragts.
: 14.2. The accounting officer may, in writing-
a) lower, but not increase, the different threshold values specified In
subparagraph (1); o
j b) direct that-
() writien or verbal quotations be obtained for any specific procurement
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of & transaction vaius lower than R2 000 [ali taxes included];

(i formal written price  quotations be obtainad for any specific
procurement of a transaction valye lower than R 10 000[all taxes
included]; o

(i) a compelitive bidding process he fcllowed for any specific
procurement -of a transaction value lower than R200 000 [all taxes
included].

- 14.3. Goods or services may not deliberately be split into paris of items of a lesser
valua merely to avoid complying .with the. requirements of the policy. When
determining transastion .values, a requirement for goods or services
consisting of different. parts or items must as far as possible be treated apd

dealt wfch as g smgle tran%aot!on

15 GENERAL PFQECONDIT!DNS FOH CON%‘IDERAT!ON OF WRI'ITEI\E QUOTATiONS
SORBIDS. . A

. mmwﬂrh—.- i A
= Yl G ey T
TSR e - a2 Mo T

50 A writter Juotation _or bld may not. be Lonmdered unJeos the provider who

submitied the Guotation.or bid - : - R

i

&) ~ has furnished that provider's -

-----

LD 1l name;
iy identificati
i) tax ref@rence number and VAT re registration ‘number; i any;

JeT- r;'compény 5 other registration number; AP T

e ) I reqrstpred on Centraf Suppl!ei D:z‘faoase (CSD) with-a tax comp!iant T e

=, N e

'“tatus
e -7 0 W) check R resperfof the Fecemitiendsd:bidder whether municipal rates P
| ahd tayes Enlen mumc,fpa? servnoe_(,harges ‘ale not'in arrears for morg-
than thrae: [dj"monihs orif the bidderlives inthe rural area, he or she . . e
* should get proof of residence from the chief of the village of the area
{vi) requirements for construction and -engineering related bids should be
awarded. aocordmg to CIBB regulations: ‘
‘_(\{i:i_) The .CIDB Act requires that all projects need to. be registered with the -
- cioB: | |
(vi)  Beforse an. award is done. 10 a coniractor, the contractor's CIDB

grading must be confirmed with the CiDB website:
(X} The CIDB grading designation is as foliows:
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ot

G:rading designation Less than or equal o

—5  [R500000

—5 " |R1000000

—5 | R3000000

—% |R6000000

s |R10000000

—s | R20000000 -

TMWM
N . —g  |R200000000

a) has authorised the municipality 10 obtain a tax clearance from the South

_ African Revenue Services that the provider's tax maiters are in order; and [ihe

- tax compliant status be verlfied on the Centra] Suppher Database (GSD)] and

by has indicated -

- garviceof the ‘state in the- pre\nou tws‘lve months e

(i) tho prm\/lder is not & patural person,’ whe thar any of its. directors,

;'I:Welve momhs or

o e c;tate, or hds~ been 1n the’ serwce o’[ ’[he s’[a’ce in the prevmus

(i) whether a spouse, chﬂd or parent of the prowder- or of-a director,

manaqer shareholder or- stakeholder referred foin sub'p*tragraph (i)

is.in the sexvice: of. the state, or has been in the serwc@ of ihe state in

the prevueus--twelve_imnths. =

16.LISTS OF ACCREDITED PROSPECTIVE PROVIDERS, .

“16.1. The accountlng officer must -

a) utilise the Nanona! Central Supplier DaLabase (NCSD to saurce accredited

service prowders of goods and services that must be used for procurements

through written, verbal quotatlons formal written price guotations and

competitive bids; and

b) invite prospective setvice providers of goods and services 10 apply tor

- gyaluation and listing as acoredited prospective service prov

subcontracting purposes, and
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c) disaliow the listing of any prospective provider whose name appears on the
National Treasury's database as a person prohitited from doing business with
the public sector.

d) Suppliers may update their CSD siatus continuously;

g) CS8Dis compiled par commodity and per type of service.

17. PETTY CASH PURCHASES
17.1. The conditions for the procurement of goods by means of petty cash purchases

referred to In paragraph 14 (1) () of this Policy, are as follows — : _

a) council determine the terms on which . &2 manager may delegate
responsibility for pstty cash to an official reporiing to the manager;

b) council determine the maximum number of petly cash purch_ases or the
maximum amounts per month for each manager;

PR

c) counci] determrne any types of expendrture from petty cash purchases that are

e

exe!uded Where thre Is considered necessary; and

d) a monthly reconciliation | rep_ort'from each. manzger: must be provided to the
- chigf financial officer, ineluding —- - "
()~ the total ariount of patty cesh‘purehasaes‘forthd month; and
# B : (ii} rec‘erpte and epproprrate documente for each purchdqe

18. Wil "ﬁ EN OR VEFEB.QL QUOTATIONQ ‘ P
18.1. The conditions for the procurement of goode of ael'\f oes through wrltren or verbe{

quotatrons*rre as follows!  ~ . LT - - T T

a) Quotations must be obtained from at least three different. provrders preferably

from, but not limited te, provrdere Whoee names arg leted on-the. C;SD -

b) quola’nons must be-approved on a rotat ion babIS“‘ i s '

¢) to the extent feasible, prowders must be requested to. submit oUC"'I quetatrone
in writing ) , ‘

d) if it is not possible to obta!n at least three quotamone the reasens must be

.recorded and reported quarterly to the. _aceounting officer.or. another cificial .

designated by the accounting officer; A

e) the accounting officer must record the names of the potential providers
requested to provide such quotations with their quoted prices; and

f) it a quotation was submitted verbally, the order may be placed only agamst

written confirmation by the selected provider:
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9)

h)

The munioipality will investigate and utilize various other options to advertise
bids/quotations viz. community boards, the library, public buildings, police
station, etc. This is to ensure that the municipality tried to obtain at least three
quotations.

In cases where there are only a few suppiiers for certain goods e.g., vehicle
repalrs, fuel outlets, etc. the municipality will then use these suppliers on a
rotation basis. This practice will only be utilized in exceptional cases. As soon

as more suppliers become available, such goods / services will be provided

19, FQF{MAL WRITTEN PRICE QUOTATIONS -
19.1. The oondrttons for the procurement of goods or services through formal written

pr:oe quotatrons are as follows:

- @)

b:)

) .

quoiatrono mus:t be obtained in writing from at ieast three different providers
whose names are Ilsted on Central %uppirer Darabase
If it is not po*orble to obtain-at least three quotations, the reae.onc; mLu’r bﬁ,

recordr—»d and-approved by thechief financ iat-officer-or-a -pfficial- d@srgnatod

" oythe chisf.financiat officer, and

th aooountmg officer.must record the names of the potentlal’ provmor and

—— ] i A deangnated foi(‘ldi reférred-o in subparagraph {1 ) (c) must within: three days o'f.

T the e“nd of each momh report to He chief finaneial officer on any approvalcs given

durrnc thaz month by thcn‘ offroral in ferms of that subparagraph.

- .’E:PFE.LFDUQE&; HJH }-’ROCUWNG GOODS OR SERVICES THHOUC‘H WRITTEN OR

] JE‘?-EBM QUOTATiDN‘? AN‘J FORMAL WRITT EN F‘F‘K‘E (}UQT ATIONS.

e 20 4. -The procedure for the procurement of goodo or servroes through'wri’rten or verbal

quotations or formal written price quotations, is as follows:

a)

b)

the accountmg officer must promote ongoing competition amongst_providers
by Inviting providers to submit quotations on a rotation basis.

all requirements in excess of R30 000 (VAT included) that are to be procured
by means of formal written price quotations must, in addition to the
requirements of paragraph 19, be advertised for at least seven days on ine

wabsite and an official notice board of the municipality;

D A
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c) offers received must be evaluated on a comparative basis taking into account
uncenditional discounts;

d) the accounting officer or chief financial officer must on a monthly basis be
notified in writing of all written or verbal quotations and formal written price
quotations accepted by an official acting in terms of a sub delegation;

e) . offers below R30 000 (VAT included) must be awarded based on compliance
to specifications and conditions of contract, abllity and capabhiiity to deliver the
goods and services and lowest price;

f) acceptable offers, which are subj'ec’r_ to the preference points system (PPPFA
and PPR 2017), must be awarded to the bidder who's offer is according to
specifications, has the ability to deliver and is compliant with all the other
requirements and scored the highest points.

g)  Miriimum requirements for proper record keeping must be compliéd with, -

21, COMPETITIVE BIDS T

e o e Cle0i s s ~OT - SeT Ve Ve A AT ETva UeW'UF’Eﬁ””E‘WKm ﬁ“ﬁuded and-
. long—telm contracts may orifybe procured through-a competitive bidding process,

- subject to paragraph i2 (2) and 15¢f {his Policy. ) _
.. 212 No requirément for goods of sérlices above ‘an estimated trangastion value of
TR200 000 (VAT mcluded) may dehberately k& split into parts or-items of lesser -
vafue marely fOl the aake of procurmg tha goods or serwoes otherw:se than

" -through a competltrve biddlng procesq _ L
N s ovose 22180 The 80/20 01 90/10-prm01plo_ls -applicable; BJSO p0| or price and 20/10_ pqﬁig_t“gm_"_
for B- BBEE status Ievel venflcat:on certlﬂcates The 20/ pom’[s Wl” be standard

as follows

2 18 9
4. 12 5
5 8 4
6 3
7 4 2
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8 2 1
Non-compliant Gontributor 0 0

21.4. The points scored for price must be added to the points scored for B-BBEE status
level of contribution to obtain the bldder’s total points scored out of 100. A bid must
not be disqualified from the bidding process if the bidder does not submit a
certificate substantiating the B-BBEE -status level of contribution or is a non- -
_compliant contributor. Such a bidder will score 0 out of a maximum of 10 or 20

_poinis for B- BBEE staiuc

9_1 '5"_The .80/20 pom’t %_yz‘cem is. apnhcaple from Rdo 000 [ail taxes mcluded] up 10. F%SG. T

million [all taxes lncluded]

- 21.8. The 90/10-point syqtem i apphcabie “Io bids Invited exceedmg R JO miliion [éll -

taxes included)]
.. . -..217. The specification Gammittes Will fiake piaposals if functionality points need to be
~ used and the evaluztion comittee will approve a 'varlation in the point system for

a specific bid,

8 For-eonstruction- prouurementw’[he CIDB: At't ansj Heguidhona are-to he- Useﬁ fQF e

T lotat!onm’ de o

Ctm s i 22:! -The proredure'érféf 'tﬁ_p",tdtl'ij‘\éf'i_'r{g{,ét;( J6s. ;c_iii'_ét_ﬁ.pqmp@tjtjg_e_;gj{dﬁfh@ :p'rodéf_é;é'éré'és' S
) follows: . ?A._\L.:;____“_V____ B R : C ot e
ST TRITL a} Compilation of bldd ing documentatlon as detauled in paragraph 23;

h) Public mw'rauon af bids as detailed in paraqraph 24;

inmTlE T c)

e i ez e o) Hamlma of bld':a ubmﬂtedm resporiée to pubhc, mvnatlon as dptalied in

paragraph-25; - o o oo T I I e e

e} Evaluation of bldq as detajled in. paragraph 30; -
f) Award of contracts as detailed in paragraph o1
g) Administration of contracts 5

(i) . After approval -of & bid, the accounting officer and the bidder must

enter into a written agresment.

hy  Sub-contracting _

() A person awarded a contract may only enter into a subcontracting -

arrangement with the approval of the organ of state.
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(i) A person awarded a contract In relation to a designated sector, may
not subcontract in such a manner that the local production and
content of the overall value cf the contract is reducad to below the
stipulated minimurn threshold.

(i) A person awarded a contract may not submit more than 25% of the
value of the contrast 1o any other enterprise that does not have an
equa! or higher B-BBEE status lavel of contributor than the person
concerned unless the contract Is subcontracted to an EME that has
the capability and ability to execute the subconiract.

22.2. Subcontracting as condition of tendér
a) If feasible to subconiract for g contract above R30 millibn, an organ of state

must apply subcontracting to advance designated groups.

b) If an .organ of state applies subcontracting as COmemplated insub regulation

{1) the organ of state must advertise the tender with a speciﬂc tendsring

o condlflonthat the successful tonderer mus 5] N

B ST U S S AL 4« x5

the value of the contract to-
-} an EME or QSE which is af lsast §1% Black Owred;
(i) an FME or QSE Wthh is af least 51% owned black owned by black

youth;
- iy an EME or QSI: ‘which is at ieast 51% Blaok Women Owned
i (v} an EME or QSE which s af feast 5?% owned by black pe‘op?é W"Eh
T | dsab{l ties; ’ ‘
T an EME or Q&E whlch is 51 % owned by black people hvmg m rural or

T underdeveiooed areas and /or townshlps
SRR viy & Cooperatlve which is-at I83st 51% ownad by black peop?e
| IR 4 ) 'an FME or QSE which is at leas‘r 51% ownec_f by black peopfe who
 are military’ ve’cerans R ' '
(Vi) The organ 0? state must make avan!ab!e the list of aIJ _suppliers
registered on'a database approved by natlonal treasury to provide the
_‘- , required goods or services in respect of the applicable designated
- - -groups mentionad in sub-regulation. {2) from. Wthh thetenderer must .

selact a supplier,

22.3. Local production and content _
22.3.1. The Department of Trade and Industry may, in consultation with the National

Treasury -
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a) designate' a secior, sub-sector or industty or product in accordance with
national development and industrial policies for local production and
content, where only locally produced services of goods or locally
manufactured goods meet the stipulated minimurm threshald for local

- production and content taking into account economic and other relevant
factors; and

b)  stipulate a minimum threshold for local produc’clon and content.

o5 30 An organ of state must, in the case of a designated sector, advertise the

mVuauon—Io tender=with~a=spéciic= Zeendition=that-only=locally-pracuced. —.

goods or locally ‘manufacty ured goodo, meetlng the s’upu[a’ted ‘minimunm
- threshold for local produot]on and content, will be conmdered
.22:3.3.The National Treasury must inform organs of S’E’l’te_of any designation made in
terms of recjula ion 8() through a cwcular D ' A

- .22.3.4, a). If thel is no de&gnated sector an organ of- state may inclucde, as a

specific S c,ondnmn of tho tender, that only louaﬁy produced -

semcezs or (‘,‘ﬂﬂd‘&:‘ or

U 1ooa%ly mmufabma ,
focal prf:aduumn 'md e oment \mll be ronsideted

7 _.). 1he tfln,s)hmd r@ferrr:d to iH paragraph (al) mmt be in ar gordance with ‘t!rie

_consultation Wlth the' N'monal Trea.;ury o L e

| --_.2235 A tender that fails to -meet- the _minimumn. st;pulated threqhold for loc,al
productlon arld content is-an unaccc,ptable tender. o

22, 3. 6 Local (Z‘ontent also apphcabie When reguesting quotalaorw

00 2, Evaluation of bIdS that smred equal points - -
. In the event thal twol 0r more bids have scored Pqual total, the stcces sful bid
must be the one that soored the highest points for B- BBEE.

. I two or more bids have equal poirtts, including equal prefetence points for
BBBEE, the successful bid must be the one scoring the highest points for
functionality, if functionality is part of the evaluaiion process.

iil. In the event that two or more bids are equal in all respects, the award must be

decidad by drawing lots.

20 5. Cancellation and re-invitation of bids

0990

s’[and"—trdc determmed by the Depaﬁmr-\nt of irade “and “Indastry in” Ea



() Addition of sub-regulation related to cancellation of tender due to malerial
irregularities.

(i) Also, in addition of a provision that an organ of state may cancel a tender for
the second time, only with the approval of the relevant treasury,

22.6. Awarding of contracts
A contract must be awarded to the bidder who scored the highest total number of

poinis In terms of the preference point system. _In exceptional circumstances ]
contract may, on reascnable and justifiable grounds be awarded to a bidder that
did not score the highest number ¢f points. The reasens for such a decision must
be approved and recorded for aiidit purposés and must bs defendanle in a court of

law, . S T s

22.7. Sale and letting of agsets™ ~ =" -7 -
. The Preferential Procurement Reguia’uons 2017, are not applicable to the

s o B30 anc letino ol zssabs — st i —*-L

i. in instances where assets are sold or leased, by means of a bidding procsss,
 the bid must be awarded io the bu:fder thh the hlqhest Pprice

e H2.B. Proper record keeping I )
| ' (i} Original legal coples: of written contracts agroamisnts should ‘be kept in a

Sectre place .fo__r,re‘fergangeﬁ;purposeg.7'.::“... ca TP . S

o 23 BID DOCUMENTA !QNEGF% COMPET!TIVE B!DS

“23.1 The oriteria to which bid documentatlon for a competmve blddmc; proce% must R

t
1

comply, must-

AT e e L e e - . .

2) take into account—_ o

i, the general oondmons of contract and "my specaa? conditions of c:mntf':ac:{; R
i specified; ST T o -
li. any Treasury guidelines on bid documentation; and

_ l - i, the requirements of the Construction Industry Development Soard, in the

T - - et o sase of 4 bid- relatmg—to -construetion:--upgrading-or -refurbishment - of- .- -
buildings or infrastructure:
e B)include the preference points system to be used, goals as contemplated in the
Preferential Procurement Re_gulata‘ons and evaluation and adjudféats’on crileria,
. including any criteria required by cther applicable legislation:
¢) compel bidders to declare any conflict of interest they may have in thé

Fame 27 1A
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transaction for which the bid is stubmitted;
d) if the value of the transaction is expected to exceed R 10 million (VAT
included), require bidcers to.furnish-
() if the bidder is required by law to prepare annual financial statements
for auditing, thair audited annual financial statements-

aa). for the past three years; or

bb).  since their establishment if established during the past
, three yeérs | |

I S EEE £ B certificate- signed._ by th_bsdder certifying. .that_the biddler has no

e T T T T ‘“‘und[sputed —commitrents ™ for-” mummpa]** services —towards
municipality or other service prowder in respect of which payment is
overdue for. more than 30 days;

(i) partlculars of any contracts awarded to the- bidder by an orgém of

sta’te during the past five years, including pamculars of any material

non- comphance or dlspute concemlng the execu’uon of such

conract;
R - ——(iv) 8§ 1a’cement mdioatmg whether any por’uoﬂ of-the- JOOdS OF- %omcoe
T ale prccttd 15 e 'ourved rom “putside the H@pubhu-—-dnd if80;-
what pomon and Whethbf any por’uon ot payment. from. the
' d-oui mfthe Repub 1r and

EEE L. muruupuhy I expu:te,ci to b@ trans,f

e stlpuhte those dlspute_“muat be settled y means_of mutual Lonsuﬁa’[

' medlatlon (wﬁh of wiitiout Iegai representatlon) or,. when unsurcessfui ina
- o South African cou__r:[_of law, :

).« .The Accounting Officer reserves th:é rlqhttostlpulate such a dispute o be

+ ..gettled utilizing a court of law preferabfy' within-the mﬁﬁibipal boundaries or as

close as posmble to the mtmlc:ipai boun‘daries

24, PUBLIC INViTATiON FO'R COMPETITIVE BiDS ——— T
4.1, The procedure for the invitatiorrof competitive bids, is as foHows:

a) Any invitation to prospectlve providers io submit bIdS must be by means of a

public advertisement in newspapers commonly cnrcu]ating locally, the webslie:

of the municipality or any other appropriate ways which include for;
() GOODSAND SERVICES:
Advertissment of Bids and the Publication of notices in respect of
Awards Cancelled Blds Verification and Extension of gxisting

contracts on the e~Tender Publication Portal and Government Tender
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Bulletin; and

(i}  WORKS AND INFRASTRUCTURE:

Advertisement of Bids and the Publication of notices in respect of
Awards, and cancellation of bids on the CIDB i-Tender,
b) the information contained in a public advertissment, must include-

(i) the closure date for the submission of bids, which may not be less
than 30 days In the case of transactions over R 10 millien (VAT
included), or which are of a long-term naturs, or 14 days in any other
case, from the date on which the advertisement |s placed in a
nawspaper, subject to subparagraph (2) of this poli cy,

(i a statement that bids may only be submltted on the bid
documentation provided by the municipality or the bid document
uploaded on the e-tender portal: and

(i) date,” tlme and venue of any proposed site mee’ungs or briefing

SESSIOHS

e e 2o -

o e P e

R e

D40, The aooountlng orfroer may determme g closure da‘re for the submlssron of brd

ithe ¢ grounds of urgency or emergenoy or any exoeptronal case where it is

‘impractical or rmpossrble to follow the offrozal procurement process

24.3. - Bids submitted must be sealed. o ) ‘
24,4, Where hids are reguested m:eleot_ronjc'_f'forijr'ja’t;' 'su_ch hids must be supplementsd

. -

by sealsd hard copies. Lo T
. If a municipality decides to apply pre- -qualifying criteria to advance certain

4.5

des signated groups; that “organ- ofstate - must advertise rhe ’zenoer wuh a Speomo T

‘tendering condition that only one or-more of- thefollowing tenderers may. respond =

2451, tenderar having a stipulated minimum B BBEE status level of COI’]UIbu’EO

24.5.2.an EMEor QSE; -
24.5.3.a tenderer or suibcontracting a mrnrmum 0f-30% ‘co R e

(i) anEME or QSE which is at least 51% owned By black people

(n) an EME or QSE ‘which is at least 1% owned black cwned by black
pecple who are youth. R -

- = (i) —and-EME-or-QSE-which-is at {east 51%-owned-by black-people who -

are wormnen; '

(iv) an EME or QSE which is at least 51% owned by black paople with
disabilities; : A

(v) an EME which is 51% owned by black people living in rural or
underdeveloped areas or fownships;

Preog 33 07 33
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(vi) a cooperative which is at loast 51% owned by black peaple;
(vii} an EME or QSE which is at least owned by black people who are
military veterans,

(vii) and EME or QSE

»5. PROCEDURE FOR HANDLING, OPENING AND RECORDING OF BIDS

25.1. The procedures for the handiing, opening and recording of bids, are as follows:
a) Bids-
(1) , mus’[ be opened only in publlc,

penod for the submissmn of bids has explred and
(‘lii)' recewed after the Closmg time should not be considered and leturned
7 unopened immediately. )
b) Any bidder or member of the pubhu 1as the nght to request that the names of
“the bidders who submitted bIdS in time must be reacl out and i prac’tzc,ak also: _

‘each bidder's total bidding pnce

»-.0).No. information, excep’r the. pjow,slons in, snbu raoraph (b) grelattng Inthebid .. S

natifiec of the. award, and

: f"-__'-!d) Fhe- accourmnq mihuar mu»‘tm- LR e

’ . ) rncord 1naregiqteraﬁ bids- received in ’ume E
(n) make the register available for public mspeotlon and

- i)y pubhsh the @ntrle\: in the {egls’ter and the bid results on the websne

26, NEGOT iATiONS WiTH PREFERHEE BZ{:!BEH.:;
2B .Ll:se aceounting officer may negotiate the final terms of a contract WIth bidders -

. identified through a compstitive bidding process as preferred bidders, pro\nded
that such negot;a’non - ,
a) does not ‘allow any preferred b|dder a second or unfalr opportunlty,
by is notio the dettiment of any other- bidder; and
c) " does not lead to a higher price than the bid as submitted.-
d) upon approval 1o negotiate, the AO/AA must appoint a cross functional
_ negotiation team, with one memoer appointed o be team leader.
e) the negotiation team leader must ensure that all members of the negotiating
team are clear on the negotiation strategy and desired outcomes. |

26.2. Minutes of such negotiations must be kept form record purposes.
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27. TWO-STAGE BIDDING PROCESS
27.1. Atwo-stage bidding brocess is allowsad for -
a) large complsx projects:
b) projects where it may be undesirable to Prepare complete detailed ’reohnrcal
specifications; or
c) long term projects with a duration period exceeding three years,
27.2. In the first stage ’reohnloal proposals On conceptual design or performance
o specifications should be invited, sub;ect to technical as well as commarcig)
clarifications and adjustments, - .. . )
27.3. In the second stage final technical Proposals and priced hids should be invited,

28. COMMITTEE SYSTEM FOR COMPETITIVE BIDS - . o

I "FA.VCGf'TrF?HH‘@@“’:SYSTETﬂ“”' i
' foHowang oommlttoes for efroh procurement or cluster of proouremonts as the
aooountrng offroer may determmu ‘
&) abid °peoifroatron committee;
- S b)) abid ovaluarrorz comenitlee; and
o ' . ©) abid adrudrcatron oommrttee S s v_ ' L

s B L et et

 28.2. The aooountmg officer appomis ihe members of eaoh oommrt’ree taking into

account seotron 7 of the Aot and T e
- - 28.3. A neutral or mdependent observer appornfed by the aooountrng offroer must
attend or- oversee a oommrttee when thrs is appropr fate for ensuring farrness_ and

promot ng transparenoy

- 28.4. The oommrﬁeo system m us’r be consrs fent wrth -
a) paragraph 29, 3¢ and 31 of thrs Polroy, and |

b} any othar applicable lag] s!atron '

-28.5. The_ accounting officet. may_apply the oommritee._.systomto_fo_tm,al_—_wr_i_tten price . - |

guotaticns.

29. BID SPECIFICATION COMMITTEES
29.1. A bid spscification committee  must compile the specifications for gach

Faure B o f 84
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procurement of goods or services by the municipality.
29.2, Specifications -
a} mustbe drafted in an unbiased manner to allow all potential suppliers to offer
their goods of services;
b) must take account of any accepted standards such -as those issued by
Standards South Africa, the International Standards Organisation, or an
authority accredited or recognised by the South African National Accreditation

System “with which the equipment or material or workmanship should comply;

c) RS, ¥ wnere* posmb}e et desorieedﬂn*terms ef)-leerfermanoe requ1reti!_ati1e,r_:_____

o than mtermc ns of desMe oharacterletlos for de3|gn
. ) may not create trade barriers In contract requlrements in the forms of
specifications, plans, drawioge designs, testlng and test methods, packaging,

_ marking or Iabelhng of oonform1ty oemﬂoation, _
.. .e) dmay not make reference o any particular trade mark, name, patent, design,
- type, specific orlqm Qr producer unless there is no- other sufficientty precise of

L m’re;hglble way of doeorsbmq t‘hF‘ h ‘T‘Lersetu‘s of he work sn thoh case

NP B AR L

such referenc.e 1] nu »JL 7

pemed by tﬁewmd "-ea,juwimt

- f muﬁ nmhoa’re 'ﬂe.oh SF ersfso oal for wh;ch 10111*:5 m'.a be awemod in T“im“ of
: F

me Lp

oims By m‘t_he Pr“f 3 entiai P;oouremem F{egu!a’nons 2001,

- cmd o S : _
' , s -._"n-:-_,-; fs}; _' rustbe approved by the aoooun’rmg ofhoei pnor 'io pubhoa’non of the mvrta‘tlon

for blds in terms - of paragi ap‘w 24 of- thle Pohoy‘ et

s =g_?:9 -A bid speolﬂoation commities must be composed of one or more oﬁio‘tais: ‘ouf.’cnhe
| _mumoipahxy preferably dhe. manageg reoponSIble for the funotio_n involved, and- ..o
'- may,'.\;vhen.approoua’t__e, Inoiude extemeﬂ epeolahst acivasors e
294 -No person, advisor..0r corporatg _entity mvolved with the bid specification '
. committee, OF director of. such. ,a.c_orpo_raie—entlty, may bid for any resuling e

contracts. . Lo R TPt

30, BID EVALUATION COMMITTEES
30.1, A'bid evaliration committee must-
a) evaluate bids in accordance with -
iy the specifications for a specific procurement; and

{iy the points system set out in terms of paragraph 29(2)(f).
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b) evaluaie each bidder's abllity to execute the contract;
¢) check in respect of the recommended bidder whether municipal rates and
taxes and municipal service charges are not in arrears, and;
d) submit to the adjudication committee a report and recommendations regarding
the award of the bid or any other related matter.
30.2. A bid evaluation committee must as far as possible be composed of-
a) officlals from departments reduiring the goods or services; and

b} atleast one supply chain management practitionar of the municipality.

31. BID ADJUDICATION COMMITTEES .. .
31.1. A bid adjudication committee must - _ : L
&) consider the report and reccmmendations of the bid evaluation committes;

N and
b)  aither-

T e e e

() depending ~on lt"demake' a final a\}&a'rd o a
recommendation td the eooountlng officer to make the final awald or

: (i) make another ‘rstommendation to the dooountlng officer how to

* proceed with the relevant proourement _

1.2, A bid adjudication committes must congist of at least four senior managers of the

- municipality, which must include -

__w‘..__________hﬁ_ T T L e

(it . the chief ﬂnancnal officer or, If the chief financial officer is not

avallable “dnother - manager in” the budget and -treasury - offlee

lepO"tlﬂQ di rectiy to: the chlef fnanmal ofﬂcer end des gnated by the

chief financial ofﬂcer and L
LT o o (i) at least one senior supply chain management practltloner who s an
official of the mumcupahtyAand oo '_ - A
(iii)i a technical .expert-in the relevant ﬂeld who is an’ oiﬂc a! and whe
requests the goods /services must be co-opted any way. Out_side
technical experts can also be co—onted they mnei leave the meeting
o after adwce has been g!ven Only standing committee members can
be mvolved in ﬁnal dellberatlon and recommendations or final
‘approval. _
a) Where the Bid Adjudication Committes is of the view fhef( the tenderer is
charging prices higher than the fair market price, the Bid Adjudication

Gommitiee may request for the AQ/AA o subjsct the tender to price

,., [
FRA G af by
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negotiations with the tenderers scoring the highest points (from first highest 10
third highest) before award is made.
91.3. The accounting officer must appoint the chairperson of the commitiee. If the
chairperson is absent from a meeling, the members of the committee who are
o present must elect one of them'to preside.at the meeting. -
31.4. Neither a member of a bid ovaluation committee, nor an advisor or persar

_assisting the evaluation committee, may he a member of a bid adjudication

committes.
— B IS S S IS S L I
- ) if thie bid adjudication ot decides to award a bid other than the one
recommended b\,r the bid 'evaluétibn committee, the bid-édjrjdrcatié'rn
commitiee must puor to awardmg the brd- - '
ca e : (i) check in respect of the preferred brdder whether that bidder's
— mumcrpal raies and taxes and ‘municipal service charges are not in:
arrears, and, ..
iy 'ho'rify" the acoointing of
] Aﬁ - — —5)__ Thu ':{ CRTITIN Lot . - | —tlnmn
. () after due- copsideration of therea&om for the devr.;riron ratryr:rr rqem T
. = - 'rr .. detlsion ol e . hrcl dcilurlroaimn mmrmttee e mrrec_l in m
7 ””' ) __ T pdicrgraph_(é) I RCEN Sk et o

(i) ¢ “if the* decisign of-the bid adjudication- cormnmitteeis regected refer the

dedis ion of the aci]udzca’uon oommrttee back to that commmee o |

reconsrderatron ) ".‘ P — T L e

e+ e = 3148, The a(,countrng officer iy “at - dny--stage ';"cl'r‘-'?ﬁ“biadi"ﬁg""proceés, r’eié_r' any

e bd{..k to that commiitteé fc of recons rderatrorr of the reoommenda’rron
e 2.3 .,7._._Th<J 'rr;cuuntrnq officer must comply Wrth section 1 l4 of the Act within 10 work:rrg
. é1.8,_. .For the purposes of continuity and not to delay mee’ungs the Accounting Oﬁrr,er
may also appoint any official to temporarily replace members that are absent from
-'meetlngc due o |llness, leave, stc. The ‘Accounting Officer may also decide

whether or not such an official will have the same powers &s committee members.

35 PROCUREMENT OF BANKING SERVICES
30.1. A contract for banking services-

a) must be procured through competitive bids;

P 23R
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b} must be consistent with section 7 or 85 of the Act; and-
¢) may not be for a period of more than five years at a time,
32.2. The process for precuring a contract for banking services must commence at |east
nine months before the end of an existing contract. |
32.3. The closure date for the submission of bids may not be less than 60 days from the
date on which the advertisement is placed in a nawspaper in tarms of paragraph
24(1). Bids must be restricted to banks registered in terms of the Banks Act, 1990
{Act No, 94 of 1990}:

33. PROCUREMENT OF IT RELATED GOODS OR SERVICES.
33.1. The accounting officer may request the State Informatlon Technology Agency
(SITA) to assist with the acquisiiion of IT_related geods or services through a

cornpetitive bidding process,

R TR e rem e S

33.2. .Both pames must enter mto a wrrtren agreement to regulate the services rendered

by, and the payments te be made to, SITA...
-83:3." The accounting officer must.notrfy,ql_TA_:eget_her with a meﬁ_yeﬂen of the IT neads
if \ { ’ - . . . s _.:__;‘_.“n____‘;:-_;‘_:,j_.‘-_.,_ A H_.___;"‘_‘__', )

W
R

- &) the transaction-valus of IT related. qoode ‘or-services requrred in any fmanmal

- year wili oxcesd. RS0 msffron (VAT mcluded) Ot

—h) . the transaotron valugs of contreot to' be procured Whather for one or more
S YETR M ORIt

years exceeds R50 miflion (VAT lncluded}
.. 33 4 Ir SITA commenre en the submrse SO and the mumorpall’fy disagrees w_lthrsuch

eemen comments lhe comments and the reeaens “for rejecting--or not following ‘sugh = RTINS

%< comments rnust ke ‘submi tted to fhe oouneal“the National Treasury, the relevant

provin craltreesuryand theAuditor Genera] ST o “_

34, PROCUREMENT OF . GOODS AND seeweee U‘Neee eoNTRAeTs SECURED BY
OTHER ORGANS OF STATE - '

34.1. The aecountlng officer may procure geods or services under a contract eecured by .

= o another organ of stats, bt omly -
a). the contract has been secured by that other organ of state by means of a
competitive bidding process aeplicable to that organ of state;
b) there is no reason to believe that such dontract was not validly procured:

c) there are demonstrable discounts or benefits to do so; and
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34.2.

34.3.

d) that other organ of state and the provider have consented to such
procurement in writing.

Subparagraphs (1}(c) and (d) do not apply if-

a) a munlclpal entity prooures goods or services through a contract secured by

T |ts parent mun[mpahty, or

b} a municipality procurss goods or services through a contract secured by a
municipal entity of which it is the parent municipality.

The rmmrcspalny will |mplamem this procuremenr method using the guideiines

35, PROCUREMENT OF GOODS NbLEQSITATING SPE(‘IAL SAFETY AF%RANGEMENT

35.1.

. 352,

The acquisition and storaqe of goods in bulk (olher than water) which necessitate
- special safety arrangements mcludrng gasses and fuel should be avorded where

ever possible. , L 7 :
Where the storage of goads in- bulk s justified, such justification must he based on

sound reasons, mcludmg the total cos it of owmc,rwp, gost advantages and

emnrursrnon @l nnpac,t and T, be apmrovad hv the hc,r*cf)unhnq officer.”

361

37 AF’PO!NTMLNT OF CONSULTANTSS - -

A7,

37.2.

37.3.

1he mummbdhty &uppor 3 the

hemg squal, prm‘ference i glven to procunng' kam g | d'serwces fram:”
o Firstly - suppliers and businessss Wit theThiinteipality or district;

¢ Secondly - suppliers and businesses within the relevant province;

-.7e  Thirdly-supgliers afid Businesses within the"Republi.

The accounting’ officer may procure wnsuhmg services prowded that any Treasury.
guidelines in respect of vonsultmg services are taken info account when such
procurgments are made - . IR

Gonsultancy services must be procured through competitive bidsif

a) the value of the contract exceads R200 000 (VAT included); or

b) the duration period ofthe contract exceeds one year.

lh addition to any requirements prescribed by this policy for competitive bids,
bidders must furnish particulars of -

a) all consultancy services provided to an organ of state in the last five years;

D AN
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and
b} any similar consuliancy services provided to an organ of state in the [ast five
years,
37.4. The accounting officer must ensure that copyright in any document produced, and
~ the patent rights or ownership in any plant, machinery, thing, system or process
designed or devised, by a consultant in the course of the consuitancy service is

vested in the municipality.

38.DEVIATION FROM, AND RATIFICATION OF MINOR BREACHES OF,
PROCUREMENT PROCESSES

38.1. The accounting officer may - 7 .
a) - dispense with the official procurement processes established by this Policy
and fo procure - any Tequired goods or services through any convanient

process which may mclude dlrect negotiations, but only ~

B e o i { ﬂ =i ﬂlﬁfa:nggg,@g@‘“ s i o

(i) if such goods or serv:ces are produoed or avallable from a qmgfe
| provider only; :

(i) for the acqwsmon of specla! works of art of hi storloa! Dbjec,ts whare
' %pﬁ%lflf‘dthHo ara diffieult to complle, R C e

(iv) . -acquisition of- anlm'ii~:. for: zoos and/or natufe and Qame reserves; or

) —in-ar yéf'»her excegahcnal cassL where—}tfls zmpractlcal o imposable_to

fo!]ow tht, offlmal prouurement processe ana:
o m)**ra’nfy any —mmor* breaohms “of-the proouremen’{ﬁpr@ee%es by -ap OffILIc:U Y] G

commlttee dctmg in terms nf delegatbcl powers or clutles Wthh are purely ofa .

techmc‘al naiure. T N U ;__.__?_1:_;:», e
887 he accounting officer musi ‘racord- the Foas ons:.ivs’:o%éhy-dév'iaﬁ‘qns-iri terms.of - _.
~+: sUbparagraphs (1)(a).and (b) of this policy ang, report them to the‘next mesting of. -
the council end mclude asa note to the annual financial statements. -
38.3. Subparagraph (2) ‘does not apply to the procuremsnt of goods and services
contemplated in parag raph 12 (2) of this pohoy '

38 4, Management of expansmn or varlauon of ¢ orders agams’f the orlgmal comract

{i) Contracts may be expanded or varied by not more than 20% for
construction related goods, services and jor infrasiricture projects
and 15% for all other goods and/or services of the original value of
the contract. Furthermore, anything beyond the above-mentionad

Dapaa AT (o F AE
Shdir el oy
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thresholds must be reported to council. Any expansion or variation in
excess of these thresholds must be dealt with in terms of the
provisions of Section 116 (3) of the MFMA which will be regarded as
an amendment of the contract.

) T Thecontents of Tthis ‘paragraph “are” not - applicable to -fransversal-
contracts, facilitated by the relevant- treésuries .on behalf of
municipalities and specific term contracts. The latter refers to orders
placed as and when commodities are required and at the lime of

awarding contracts, the required quantltles were unknown

P

39 UNSC)LIE"H ED BIDS

-39.1. In aocordance with sectlon 113 of the Ac’[ there |s no obltga‘non to consnder :

) unsol10|ted bids recelved outside a normal biddmg process
39.2. The accountmq officer may decide in terms of saction 113(2) of the Act fo considér

- -an unsolieited b:d only n‘ n - R AEE

L e mnovaitve c:cmc,e.:pt e i e e

£=8

) tha produot ot service w1]] be excep’sxondllv el wﬁuﬂ to,or have ﬁxc,eptuoml

’ be sound_:by the aocounilng officer.- . e ; . _
nting officer-dacides te ocengider an unsohmted bid that complies WIth

with’ sectloﬁ 2;1 A of the Municipal oystemo Act; together with -
' ‘a) its reasonc; as to why the-bid should-not-be open 10 other compptltors
- by an explanatlon of the potentnal benefits if the- LlnSOilGlted bid were accepted;
| and .. -
. g) an inyfta_tion to the public or other potential suppliers to submit theircomments
within 30 days of the notice. |
39.4. The accounting officer must submit all written comments received pursuant to
subparagraph (3), including any responses from the unsolicited bidder, to the
National Treasury and the relevant provincial freasury for comment.

39.5, The adjudication committee must consider the unsolicited bid and may award the

R O ]
EENPEN T

P.342

et ) --i-’[he product o sowlce ofrered in fterrnsrof ‘rhe bld Isa demonstrably or proven o

A{2)-of this policy, the: decision.must be made pubhc in accordanca



39.6.

39.7.

39.8.

38.9.

bid or make a recommendation to the accounting officer, depending on its

delegations.

A meeting of the adjudication committes to consider ar unsolicited bid must be

open to the public,

When considering the matter, the adjudication committea must take into account -

a) any comments submitted by the public; and

b) any wiitten comments and recommendations 6f the National Treasury or the
relevant provincial treasury.

If any recommendations of the Nationa!l Treasury .or Provincial Treasury are

rejected or not followed, the accounting officer must submit to the Auditor General,

the relevant provincial treasury and the National Treasury the reasons for rejecting

or not following those recommendations. _
Such submission must be made within seven._days after the decision on the award

of the unsolicitad. bid-is taken,-but no contract commlttlng the municipality to the

_so0id may.be entered into or slaped w1thm A.days. gj he.submissions

A0, CC}MEI%TH\EC QF ABRUS l:’i OF SUPPLY CHMN MANAGFMENI SYSTEM .

N _40.1.

The agcounting dfficer must- - . o

P e Bl e —b—.m—--ﬂ

o system

a} takel all rr,a'aonable steps lo prevenl abuse of the supply chain managemenl

b) ln\reaugate any allegatlons agamst an ofu, al or other role player of fraud

corlupllon f'—wourltlsm unfalr or lrregular praotlces or fallure to comply W|th

this Policy, ancl when ;usllﬂed nom 1"--'_;'. . . : .
, (i) take approprlate steps agamc,t such offlmal or other role player or

(li) reporl any alleged crlmmal conduct 1‘.0 the South Afrlcan Pollce

_ Servme S
c) check the Natlonal Treasurys dalabase pnor to awardmg any contract to

. — - ensure.that No- recommended -bidder, .or_any of its dlrectors is.listed_as_a.

person prohibited fromi doing business with the public sector;
cl) reject any bid from a bidder- I
(iy if any municipal rates and taxes or municipal service charges owed
by that bidder or any.of its directors to the municipality or to any other

municipality, are in arrears for more than three months; or
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(i) who during the last five years has failed to perform satisfactorily on a
previous contract with the municipality or any other organ of state
after wrilten notice was given to that bidder that performance was

unsatisfaciory;

bidder, or any of its directors, has committed a corrupt or fraudulent act in
competing for the particular contract;
fy cancel a coniract awarded to a person if -

( ) .the. person. commmed any corrupt or fraudu1ent eet durrng ’rhe biclding

P =) rereot a recommendation- for “the--award of-a-contract if:- the -recommended

e+ —provess-or the-execution-of the- -contractyor—- -~

(i) an official or other role player committed any corrupt of fraudulent act

during the bidding process of the execution of the contract that

7 benefrted that person;, and y
g) re]ec‘r the bid of any brdder if that bidder or any of its drrectors -

() has abused the supply chaln managemett syetem of the municipail ty

dr hae rommuted eny rmproper eonduc’r in relation to such- syetern

(n)mhas been. cenvrcted fer ’rmud of- corruptren dufing the-past. five years; .

qovernmerrt munrcrpa& or etner pubhe eec’rer eon’rraet r.iurmg the pee

- e g " section’29 of the F'reventron and Combatrng of Corrupt Ac’crvrtree Act
| | (No 12 0 2004). e T -

et e ] 402 -The aecountrng eﬁrcer muet |nform the Natronal Treasury and re!evant provmcrel

ez c, o odreasury | in writing of any" aotreﬂs takerr fin terms of subparagraphe (1Y) ) (e) or

mdeWMYA”*EHx"” S e

403 'The accounting officer [wre may deiegate the ’caek o the CFO] muet as part of

o meliteln .compiymg with section 82[1][d1 of the MFMA- set up and maintain a regrs‘rer of
Unauthorised, Irregular Frurtless and Was’reful Expendrtures The aim with the
register is also to serve as. a tool for recording all unauthorised, rrregular, fruitless
and wasteful expenditures and for tracking progress in deahng with the
consequences flowing from such expenditures until all the issues that gave rise to
the expenditures are properly resolved in accordance with the legal framework.
Please also consutt National Treasury MFMA Gircular 68 dated 10 May 2013 in
this regard. - |
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40.4. REMEDIES-
The regulation has been enhanced to include sub-regulations related to:

(i} Giving tenderer an opportunity to make a subimission:
(i) Informing the relevant treasury in writing of any actions taken against
the tenderer;
{)  The responsibilities of the treasury after receiving documents from

the organ of state concerned,

FART 3: LOGISTICS, DISPOSAL, RISK AND PERFORMANCE MANAGEMENT

41. LGGISTICS MANAGEMEN‘I .
41 1. The acoountmg officer must estabhsh and Jimplement an effective system of

logistics management, which must include - 7

a) the momtormg of spendrng patterns cn types or classes of goods and services

R R R e e

P e o

i Jncorpora’ung, where pract!cal the oodmg of items to ensure thai each item
nas a unique number;
) the sottmq of inventory levels that moludes mimmum and maximum levels and
| I ad times wherever goods ars placed in stock;

Le) the p!ac ng’ of manue] oF elec‘tron oy orders for:all acqursrtlons other 1harz those"r e

S : —from. petiy-cash; _%_%__ —
- SR ¢) before payment is approved oertlficatron by~ the responsrb?e officer thet the

- “with the order: the" general condrtlons of confract and specrfrcatrtjn's where
i ' applicable and thcu‘ the price’ charged is as quoted | in‘terms of a contract
ST e) appropriate srendards of interne! controI and. warehouse managemen’r to
ensure thai goods piaoed in stores dre secure and: orzly used for 1he purpose '
_for which they were purchased ’ ' )
fy  regular oheokmg to ensure that all aseets mqudmg ofﬂoral vehicles . are

properly managed appropnatefy mamtamed and only used’ for officlal

U~ 77 Tpurposesiand ”
g) monitoring and review of the supply vender performance to ensure compliance

with specifications and contract conditions for particular goods or services.
h)  the maintenance and administration of term coniracts is co- managed with

acquisition management for general goods / services.
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42. DISPOSAL MANAGEMENT
A2, 1 The criteria for the disposal or letting of assets, including unserviceratqtef _rejrjunrdant

or obsolete assets, subject to sections 14 and 90 of the Act, are to be determined
by council.

422 Asseis may be disposed of by —

i {H transterrrng the asset to another organ of state m terms of a provision

~ ofthe Act enablmg the transfer ol aSSets,

e - () transferring the asset to another organ of statﬂ at market related
value or, when approptiate, free of charge;
(i) sellingtte asset; or’
42.3. The accounting: oifrcer ‘must strpu!ate that -
: __ PR () immovable properly is sold only at market related prices except when
the publrc. mterest or the p!:ght ot rhe poor demands otherwrsc,

(n) mr:;vabte de?i‘a are .:old erther t}y Wav of° wnttu.un prrce qumatrorr 8, &

- _____Hg;_:;mpgg_i;;ya— biddding _ prrmeﬁu, _augtion ar-at_ markfht r@tated prrceg, T
swhichaver fthe most advantageous; '

(nr} ~irthe Case @rofsfre: dispos ol -of roomputer “equipment, the provincial

department of: cciucatrun must tfirst be approctr*hed to indicate wrthng

- 30 days wisther any “of irie Tocay schiools & rnf" fested in the ™
equipent; and*- T LR R : T
L7 () In thE case of dispésal of frrearrm, the- Natronal ‘Conventional Amng ™~~~
. i _ Cont= tGommrttee has approved any:sale o danatron of firsarms {0 e e
zre il : ' -any permn or institution within or outside.the Republic; ..

provrde that =~ _ ' ‘

e - oa). rfnmovable properly is let at markel related rates excepl when
A ' the pubhc ifterest or 1hé" plrght of the'{ poor démands otherwisg;
P T N ‘b). all fees, charges, rates, tarrtrs,,soa!es of fees or other charges:
relating to the letting of immovablé property are annually
reviewed; _ ' '
{v}. where assets are-traded in for other assets, the highest possible trade-

in price is negotiated.
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43. RISK MANAGEMENT
43.1. The criteria for the identification, considsration and avoidance of potential risks in

the supply chain management system, are to be determined by council
43.2. Risk management must include -

a) the identification of risks on a case-by-case basis;

b) ths allocation of risks to the party best suited to manage such risks;

¢} acceptance of the cost of the sk where the cost of transferring the risk is
greater than that of retaining i;

d) the management of risks in a pro-active mannar and the provision of adequate
cover for residual risks; and

e) the assignment of relative risks to the contracting parties through clear and

Unambiguous contract documentation, -

44. PERFORMANCE MANAGEMENT
44.1. The accountrng officer must establrsh and implement an internal monrtormg

[ERES r%‘“’ﬁ?"drerrospeorwe Ay ST WheTar g =

I e SRV T A A s e — .
uyuch.:‘u FR=t4 UIUUT LU uctg"ﬁ‘ﬂl ';"

[E

authorised eupply charn management processes were followed and whether the

objectives of this Policy. were aohreved o i} .

PART 4: OTHER MATTERS

45, PRGH&BET!ON ON AWARDS TO PFHSONS WHOSE TAX MATTERS ARE NOT IN
' GF}DER
-45.1. No award above R 15 000 [all taxes rnoiuded] may be madls in terms of this Policy

to a person whose tax matters Have not-heen dedlafed by the South African -

Revenue Service to'be in order .
45.2. Before makrng an award to a person the aooountmg officer must first check with

SARS whether that person s tax matters are in order

453 It SARS ‘does “not. respond “within 7 days such ¢ persons tax matters n may “for

M
|

purposes of sLibparagraph (1) be presumed 1o bs in order,

46. PROHIBITION ON AWARDS TO PERSONS IN THE SERVICE OF THE STATE
46.1. hrespective of the procurement process followed, no award may be made to g
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person in terms of this Policy -
a) whois inthe service of the state;
by if that person is not a natural person, of which any director, manager, principal
shareholder or stakeholder is a person in the service of the state; or
"¢) apersonwho iééh"aa\}i:c;ar'6"r"c'aﬁé_tj1f_a”rif’c5‘ﬁ'tr—act’éd'w1th"théTnumoip-anty;

A7. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE
STATE ‘

471 The accounting ottlc'er must ensure that the notes fo the annual financial

- .7'"é’tc‘tté“fﬁents“dlsaclose*parnculars o 4y awar

- Is aspouse, child or parent ¢ of a person m the servtce ot the state or has been in

the service of the state in the previous | twelve months, including -
a) thename of that person; - _
b) the capacity In which that person-is in the service of the state; and

c) the amount of the award. oo

48, E I""ﬂf"ﬁ\!.. ST AN% tftﬁf}‘w
48(!

i —of more thanﬂﬂ@@@ fo 8- persen wh@-—-~ =

_la) mutuai trusta ot xl_bpe; K

P __u b)- an..t_e_r]\mor‘tmertt whe re’ busm@ss car. bc, conducted wsth tntegrlty and in a fair

T : ~and reasonable manner. - - -

R Ry N T

P .

RS "”'Wl_Notee L :
TRt It-is. recommended that the mummpa!rty or munmfpaf entrty adopt the ‘National
e, reasury’s code of condugt for: supply-chain managernént pracifioners and other.rola
: -players involved in supply chain management’. When adopted, such code of condict
| becomes- binding oniall officials and other role players involved in the implerhehtation | .
. of the supply chain mane agement paliey of the mumupahty or.municipal entity. A copy
of “the. National Treasury code__of conduct Is avarfable on the website
www.lreasury. qov.za/imfma locatsd ander “Jegistation”. This code of conduct must
L_e be adopted by councll or board of-directors to become binding= .

48.2. An official or other role player tnvc}tved in the implementaﬂoﬁ of this Policy -
a) mustireat all providers etnd potential providers gquitably;
b) may not use his of her position for private gain or to impropetly benefit another
person;

¢) may not accept any reward, gift, favour, hospitality or other bensfit directly™ or
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indirectly, including to any close family member, partner or associate of that
person, of a value more than R350;

d) notwithstanding subparagraph (2) (c), must declare o the accounting officer
detalls of any reward, gift, favour, hospitality or other benefit promised, offered
or granted to that person or to any close family member, partner or associate
of that person;

e) must dsclare to the accounting officer details of any peivate or businass
interest which that person, or any close family member, partner ot associate,
may have in any proposed procurement or disposal process of, or in any
award of a contract by, the municipality;

) must immediately withdraw from par’umpating In-any manner whatsoever in a
procurement or disposal process or in the award of a contract in which that
persomn, or any c%ose family member, partner or associate, has any private or
busmess mterest

g) .mustbe serupulous | Iﬂ: hiS or hr use of ropert belog__galgﬁmggc-namu 7

— L wre b T
e e i

T T - 'h)  must assist the acwuntmg offcer i3 comba‘nnq fraud corruption;- favouritism
and ur;feur and irreguiar pmcﬂcas in the_ supply oﬁam mana;emen_t system,
- —and.. e P - oL ce el |
” : ' ij must renort to Lhe accountmg omc,er any alpged iregular conduct in the
o supply chiain. management syatem wm(,h that pei son n_ia_y'becor_ne‘éware'of, o
R T T including - T T T T e k————‘“m

s () anyalleged fraud, corruption, faveritism or unfair condust;

T T Ty any ﬁllegéd contraventlon of paragraph 49( )-of this- F’olicy, - N — ~ — —To-
(i) any dlieged breach oi thls code of athical standarda '

48.3. Declarations interms. of subparagraphs( )(d) and (e) - _ .
a) _,m_i.lgt.b,e_ _re@grdqﬁ:m-a re_h lster which jthe_,_a_cco_{_m’riﬂg__qfﬁicer must keep for this . e

purpose; TR T e SR
b} bythe acéountmg off icer must be made to the oouncil of the mumcnpahty who
mus’r ensure that such dec!araﬂor 18 are recorded in the register. -
48.4. The National Treasury's code of conduct must . alco be taken inio acrount by
— " “supply chain managenait | pracitionsrs™and oter Tole plaje involved in'Supply
chain management.
48.5. A breach of the code of ethics must be dealt with as foliows -
a) in the case of an employee, in terms of the disciplinary procedures of the
municipality envisaged in-section 67(1)(h) of the Municipal Systems Act;
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b) in the case & role player who is not an employee, through other appropriate
means in recognition of the severity of the breach.

c) Inall cases, financial misconduct must be dealt with in terms of chapter 18 of

the Act

49 INDUCEMENTS HEWARDS G!FTS AND FAVOUF{S TO MUNICIPALI;I;]ES,
OFFICIALS AND OTHER ROLE PLAYERS

-49.1. No person who is a provider or prospective provider of goads or services, or a

recipient or prospective reclplent of goods dispased or 10 he disposed of may

S __eﬁher directly orAthrmough arepresent ;we or intermediary | promise, offer.or r grant:,

‘a) “any / inducement or reward "o the mummpallty For or Tn” connection with
award-of a contract; of
b) any reward, gift, favour or hospttahty to-

(y any official: of .
(i) any other role player involved in the implementation of this Policy.
49 2. The accounting officer must prompﬂy yeport -any d!le"ged cc’)htravehtion -of o
- sl tbparagrdph (1) i th{:‘ Na‘nonal Trmcsury for considering whether thL, oﬁend ing

seriative oF mtermedmry through -which s slich por&m -

T al!aqed o havewar*ted ghduid be listed In the ‘National Treastry's dqtahm of

T oo - persons pmhtbltm fron dofi ‘q buamf-\a, with the public sector.

49 J Subparagmph ay does ot dpply ’m gmv ms TharT FL%SD mvaﬂue

- B0, S’PONSORSHWS‘- T e e S e
504, The. accounting. officer. must promptly dlsciose o the Nahoml Treasury. and the
e ‘relﬂvan’c provincial treasury any sponsorship promlsed offer@d or gramed Whethbr
s e e _ d|rec,tly or througha representaiwe orint ermec_hary, by any person who is -
a) a prov;der or prospecnve pro\nder of goods or services, or . -, o T

b) a reciplent of proapeohve recipient of goods dlSpOoLd of to be dxspogeri.

51. OBJECTiONS AND GOMPLA]NTS .
51.1. Persons aggneved by decusxons or actlons ‘taken in the implementa’tion of this

supply chain management system may lodge within 14 days of the decision or

action, a written objection or complamt agamst the decision or action.

%2, RESOLUTION OF DlSPUT ES, OBJECTIONS, COMPLAINTS AND QUERIES
52 1. The accounting officer must appoint -an independent and impartial person, not

directly involved in the supply chain management processes -
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a) to assist in the resolution of disputes between the municipality and other

persons regarding
(i) any decisions or aot;ons taken in the implementation of the Supply

chiain management system; or
(i) any matter arlsmg frem a contract awarded in the course of the

Supply chain managsment system; or
b) to deal with objections, complaints or Queries regarding any such decisions or
actions or any matters arising from such contract. .
52.2. The accounting officer, or another officia| desugnated by the accounting offi Icer, iS
responsible for aSSIStmg the appomted person fo perform hls or her funo’uons L
effectively, L ‘ : .
52.3. The person appointed must ~

a), strive to resolve promptly all disputes, objectlons complaints or querles

rece;ved and

) SUbmIE monthly Langrta to. *!:Laﬁae%mﬁmgﬂmmhmezs@utes—a@b;cclic;wp s
ompfamts orqueries recelved, -attended to or resolvad,

D2 eedis soutesobjection;, compiaint.or query may. be.referred to the relevantprovingial .
Celressury if -

‘.-r.,'a}‘.;:-rfi'me-zdaapi;i't‘e-'a:-czbj'eozion:‘"c-*ompraint*or'qupry'z no; Fesolved wrthm 60, day“ or

b

_a_ﬁ__%ﬁ.—mii? ﬁlf—ihe -provincial treasury_does. n@tﬁolkoann@t-freselve thegmatter#theudlspute‘_ ———

SNOYESB0Nse s f@rthcommg wwithin-60: d’lyb T C

ST Obje"’tiOH complalru or query may- be- renferred to -the Nahonal Treasury “for
T e e e ~reao~!uhon— E e T T S -
w526, -This parragraph must no!;@a.._read_as ;aff,_ec_:ﬁng a.parson's rights to-approsch a court

atany time., - . ~ B T T T A S

P _" 53. COVTRACTS PROVED!NG FOR CQMPENSAT!ON BAbi:D ON TURNOVER«

53.1. lf a service provider acts on behalf of mumcnpa!;ty to prowde any sefvice or act as
, : a collector offees serwce charges or taxes and the compensatlon payabie to the
== 0 7 - - sarvice prowder isfixedas- anagresd peroem'age of tumover fot the service orihe N
' amount collected, the contract betwaen the service provnder and the mumcnpahty
must stipulate -
a) acaponihe compensation payable to the servica provider; and

b) thatsuch compensation must be performance based.
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54. PROCUREMENT CONTROL MEASURES UNDER COVID

54.1. During the national state of disaster accounting officers must consider the impact

develop control measures to address such
54.2. When accounting officers congider invoking provisions in contracts related to
“force majeure” for suppliers, legal advice must be sought on a case-py-case basis

- and _agcounting ofﬂcers must. guard agamst the rrsk of possrble frmﬂess "md

~any-supply chain drsruptlons raay- have on- fmance-management-.operations and.

not supplied.
54, 3 Internal controls within the suppl;r chain management (SCM) environment must be
: revrewed in terms of admlnlstrative controls and 'delegations io ensure required
duthorrsatmns are done by re1evant officials. .
344 internal cantfol measures must be eq’cabhshed to conolder and approve any

COVID-19 related DTOCL rement ln th@ munrcrpahty of muntc:loai em;t . Prior to

o mu sthe reinrrbd 1o

entity to conduci chacks o pre\rpm any poa—mble rrregular ex pcrldriura

T RS geey T cqmr"fmhr‘r& naye

'-;”_-;;---provmrpns as stlpulatod in QGM --Regulatrons

Treaoury Circulars: B R
'-Mandgemppt System -states . that accountlng cm‘sc,ers; must on!y dbv:ate from
_inviting Compe‘tmve’ bidsin. ¢ases. ‘of emerg gency.. and sole supplrer status. ‘These

S deviations dlo not require the. approval of the relevant treasuries, 1t is understood

L that” emergency procuremen’t may oceur when there is & aerlous and unexpected

: srtuahon that poses an immediate nisk to health, life, property or environment
which calls on a municipality of mumcrpai entity. to actton and there is insufficlent
time to invite competitive bids. -

54.7. The emergency procurement provisions provide for accounting officers to procure
the required goods or services by other means,. such as price quotations of
negotiations, in {erms of SCM Regulations. The reasons must be recorded and

approved by the accounting afficer or hisfher delegate.

D POED

SR -—-»—wastefu-i--ex—pepdrture due-te- payment'-:-gmade forﬂserwces not; rendered Of-- (_Z]OOdS‘--— P

-54,6..;IMFMA Urculars on Preventmg and (Jomoatm g Abuso m the Supply Chain. =~

genmatmq an orderr i tion- to COV]D 1"-) related pmcuremem ‘mﬂ dpcumemw

i / / cthat re‘e\mrrt fupcﬂon wuhm e murncapa!zrv G TAGTcpar T T

and-MEMA Csr'culars - Prevenung e

’ — and C,ombcmmg Abuse 4in tne SGM Sys’rem and ret’ceraled fur‘[her in the National. ;- s s wpics



54.8. Section 114 of the MEMA and councll policies require accounting officers to report
within 10 working days to the relevant treasury and the Auditor-General all cases
where goods and services were procured from bidders other than the one
reccrmmended, The report must include the description of the goods or services,
the name/s of the suppliar/s, the amouny/s involved and the reasons for dispensing

with the prescribed competitive bidding process.

54.9. The principles of faimess, equity, transparency, competitiveness and cost-
effectiveness must be maintained. Emergency procurement must be limited to
goods, services and works that addresses the programme of preventing the
spread of the COVID-16 virus. -

55. GIRCULARS

el _ﬁgsampﬁm

FFFECTIVE VERR
B o1 Ju!}f '3239? B Loa:a? Gavmmmeni Fi i‘amework f{)t Infrastrucmre Da ;very'
. ' _ ahd] F»‘mt:uramem Mai'iagjemfanl o S
Ty EE | ETenger Portal” T
Nﬁmﬁ?ei'?mﬁ “fEos {;oﬁimm’nem Mmsmea ' i gy T
f?%‘”i‘\}iamh ?ﬂlb ' "Centra?aupmhex E)ahbaqe L T TR T T
T2 el BniE T Maier %f‘ﬁﬁ Fﬁa.!ssy for - ﬁ‘aﬁ?ﬁﬁtﬁ?‘éﬁ?ﬁnu*ﬂaéﬁt‘&niﬁ:?:ﬁ%’f‘?f_"—“"’*
‘ S 'i‘:sehw;ry Managemeni S S D | e
R ERY P s T Syszems of Delegahans— : ‘ T ':“'f e “T‘:?si*—?—“ .
,22 i\ﬂdy 2913 L %CM on Local Pmduﬂimn zmd {:‘ﬂr@iant T __HT'*‘
R OMayzoid T Unamﬂ@ﬁwd {?‘m_ ciislariz _.Fru_a__nes%s and Wastem ~w68
S ) prendﬁure e i A S
120 Ay 2{352- ST BCH Emammg Cemnizame anr‘ Aceaumdb;!ny | 5 ,
- 03 Sep 010 Supply Ghain’ Managemﬁm - Amended Gu delines on "%ﬁéf"_%__
. ‘ Functionality for Eva}uahen of Bids - o e
30July 2090 © Supply Chain Managemem Prohibition of Resiriciive B2 -
T e e e Pragticeg - —e e B
17 March 2008 Supply Chain Menagement - Checking the prohibition |~ a5 |
status of recommended bidders
25 May 2007 -Supply Chain Management — Restriction of Suppliers s
é_f;_oci 2006 Supply Chaln Management Implementation Cheakiat S 40
—
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WWW@W—/T 34
57 TAarch 2006 | Supply Chain Management lasues 33
31 Jan 2006 Supply Chain Management Issues - 29 |
Si0eio00s | Supply Chain Management Guide and Bid focuments | 28
L W Supply Chain Management. Training__ R MT#
25 Aug 2005 Wodel Policy Supply Chain Managemen’; '

:__wupp}y (;ham i\ﬁa;‘mqemem A “Guide for Accmmimg -Ohlﬁf‘]‘é I
. Mummpa; Eniities o

n,________.___.—--—

57. COMMENCEMENT

57.9. This Policy takes effec;ton,,_ﬂ‘i _-‘.ﬁul_:yzﬁzz.r_r L oL
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1. Backgroﬁnd
The Preferential Procurement Policy of Ga-Segonyana Local Municipality emanates from the
Preferential Procurement Policy Eramework Act, 2000 (Act No.5 of 2000). Adopted in terms of Section 2

2. Definiflons

ext indicates ctherwise, any word or expressian to which fo which a meaning has

In this policy, unless the con _
t hear the meaning so.assigned — -

heen assigned in the Act mus
B b 11 tab!efténjéiefﬁﬁme'aiﬂfan:_y:tem{-:let:whieh,—_infal |:respects compliés withthe specificationand ..
. conditions.of tende as out in_the tender document,————— N e T
5 9. "B-BBEE" - means broad-hased black ecanomic empowerment as defined in section 1 of the Broad-
Based Black Economic Empowerrnent Act;
~ 9.3, “B-BBEE status level of contributor' —mea
practice on black aconomic emnpowerment issue
Economic Em powerment Act; _. :
9 4. “black désignated groups” — has the meaning assigned to it In the codes of good practice issued in
o ferms of section 9(1) of the Broad-Based Black Econo “mpowerment At -
2.5, "black people’ — has the meaning assigned to ftin section 1 of Broad-Based Black Ecenemie-
L ErpowermentAd - S

2.8 co-npéative’ = Tneans.a co-operafiv
A N o 2008 e O
AT "spnatrEtion works' - means cormbination of 4ot s and senvices arranged for the development; =
sion;nstalle e, roaintenance, Tenewal, ramoval, Tenovation, alteration, dismantling or -

) iy ; g fuitdin and engineering infrasty ware,

ns the BBBEE status of ain enfity in terms of code of good
din tefms of section 9(1) of the B;péd-Based Black ~ -

g

i fa?of;SééfibnTZ..'G‘E-thg.Gmperzatwe..A'c,'i’:'_fzﬁ(':? R

axien
emofitie fi

S 2830 Women, .
. 2.8 Pedple withdisgbilies, e - T PIER N
- 5.85. Smal enterprise; as defined In section 1 of the National Smal Enterprise Act, 1996 (Aot No4Q2 -
=4, of 1996), e L ' T S e
85, Emerging enfefprises which are enteipri
- disadvantaged persons and which s overcornin
, of aparthieid;
9. “disability’ -~ eans in respec
*-impaiment of a physical, intelieciu
perform an activity in the manner, 0
2.10. “EME" ~ means '
9 40.1.Exempted micro enterpr
issued In terms of section 8{1)
9.10.2.An entity with an annual turnover of R10, 00
2 44, *functionality’ —means the abiiity of a fenderer to provide goods and semvic
specifications as set outinthe tender document;
9 12.*highest acceptable tender’ — means a tender that complies W

tonder and that has the highest price cornpared to other tenders; .
9.43."large enferpiise’ — means a company with an annual tumover in excess of R50, 000, 000.00 (Fifty

Million Rands);

ses, owned, managed and controlled by pre\.ﬁéﬁé’lyﬁﬁf’-:":-"i-"‘
g business jmpediments arising from the legacy

+ of a person, permanent means, in respect of a person, a pemangnt
al, or sensory function, which results in restricted, or lack of abilityto™ -
rwithin the range, considered normal for human being;

ise in terms of a cade of good practice on black economic emp'oweﬁném'
of the Broad-Based Black Economic Empowerment Act;

0, 000.00 (Ten Million Rand) or less,
es in accordance with ™

ith the specifications and conditions of
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2.14."locallty" - means the local stppliers and/or service previders that resids within the municipal area;
2.15. lowest acceptable tender - means a tender that complies with the specifications and conditions of
tender and that has the lowest price compared to other tenders:

2.16. "military veteran' - has the meaning assignsd to It in section 1 of the Military Veterans Act, 2011 (A
No.18 of 2011);

2.17. "national treasury” ~ means the National Treasury established by ssction 5 of the Public Finance
Managsment Act;

2.18. “Price” - means an amount of morey tendered for goods and/or selvices, and includes 3|
taxes less all unconditional discounts;
2.18. "proof of B-BBEF status leve/ of contributor” ~ means

2.19.1, The B-BBEE Status Lave cerfificate issued by an authorised Body or person,
219.2. A swom affidavit as prescribed by the B-BBEE Codes of Good Practice, or,

2.19.3, Any other requirement prescribed in terms of the Broad-Based Black Economic Empowsrment
Act; - - ..

2.20."proof of locality’ - means a

2.20.1. Municipal account in the name.of the tenderer rot older i a1 90 days,
2.20.2. Lease agreement where the tenderer is the lessge;‘o_r; ”
2.20.3. An officiel ietter from the bank confirming the reg

_ lstered business address of the tenderer
2.21."qualifying small enterprises. (QSE)' - means a qualifyiig small business enfarprise in terms of 5

code of good practice on biack economic empowermeant issuad terms of Section:§(1) of the Broad-
Based Black Economic Empowarment Act: : '

ct

applicable

VEANG
ettt
B Rt e s L

2.22."rand value" — means the total estimated value of acontract in Rand, calculated. st the time-of-h

B i : e
2.23."rural area” — means o

2.23.1. A sparsely populated arcain

villages and small towns that :

- 2232 Anarea including a large settler

e,

government sodial'G

R

on natural reseurees;including

_egepdéf’bn migratory Jabour and remittances and

] “and may have traditional land tenura system;
i;:r()'a!s?és";ﬁ_ ntemplated in section 2(1){d) of the Act which may include
ories of persons, historjealy disadvantaged by unfair discrimination on
bilitycinelud mghthe_im'pf.ementati_ormf_pmgta_mmes&ithe

e as publis;ht_ahd‘f_n_Gofvernment Gazstte No. 16085 dated 23

Ifor services through price quotations; compefitive tendering process or any other
ethod envisaged in legislation; - , ,
- 2.26."tender for income:generating coniract’ - m_eans_a.writ’gep;pﬁgg[nj_h_eﬂform determined by an organ
pdp_sg_,i;o'?an invitation for the ¢rigination oI-ihcome-genera_ting coniracts through any
method eniisaged in legisiation that wil result in alegal agreemerit between the organ of state and
third party that produces revenye for the organ of state, and includes, butts not fmited to, leasing and

disposal of assets and concession contracts, excluding direct $alas and tisposal of assets thiough
pubtic atctions; : - o

2.27.%the Acf — means the Pref_erehﬁaf Procurement Policy Framewor Act, 2000 (Act No.5 of 2000

), and,
2.28."the municipality’ - means Ga-Segonyana Locai Muqﬁfoipalj_t_y. -

-
O
&y

5]

b 378

rtheform determined -byrankorgan-efﬁst-ate—jnwresgsionse-te--aﬂ—invit-atien—- N



3. General Requirements

3.1, The consfitution of the Republic of South Africa, 1996, provides in section 12{1){c) and 1562(2) that local
. .__government m.u_S.I,pIQmOt@,,SO_Qi_alﬁD?le_CQU,Qm,i?_Fj_‘?YEi‘QETQ?@aUd that the municipaity must strive within

its financial and administrative capacity, 10 achieve the objects set qut in subsection 162(1)." -

3.2, The constitution provides in section 217 that an organ of state must confract for goods and sarvices in
accardance with a procurement system which is fair, equitable, transparent, competitive and cost
offactive and to implement a policy fo grant preference within a framework prescribed by National
Legislation. e S

33 The Broad-Based Black Economic Empowerment Act, 20

03 provides in section 1U(b) that every argan

T T state and public entity mustapply 2y Televant cote of gond practcs iSstedinterms o the-Aptin=—-—= ~
o T gavéldping and iFn"ﬁl’@TﬁeTﬁ"tiﬁgﬁb‘réﬁﬂﬁﬁﬁl’ﬁ(ﬁlﬁﬁﬁﬁtﬁdﬁéy—.__ T T
- - 3.4 The Preferentil Procurerment Policy Framework Act, 2000 (‘@gt",_'_Np., 3% 2000) ~ PPPFA was

. promulgated by the Minister in fesponse t0 the Constitutional provision.and allow for a Muricipality to

I develop a preferential pracurement poiicy and to implerigiitsuch policy Within the PPPFA framework.”

e s .34, Section 204)(d)(i) and (1) of the preferential racurarient Policy Framm jork Act 2000 refersto-
' specific goals which may Include: : ' i _

(). Contracting with pefsons, or categorie yns; historically disadvantaged by unfair -

discrimination on the basis of race, gerider or disabiity. _ o

fruiction and Development Programme (RDP}

23 Novernber-1994. ) L

R AT é}iﬁéﬁﬂﬁéﬁﬁﬂﬁﬁféi.fitiE?é'f-j'iiﬁiiéifici,7" TTREITITITT

2 8t rgilsing eople-and resourees 0 e
and social conditions of local cormunilies (o puld

- slistana - T N

3. Dt Gett i j iy b e ardad s contriution fovards. e
- achieving the goals € Fe RiP;1A-add awarding-of preference poirits favour of .
" HiSFs {publishied in Gover it No 16065 daterd 25 Novemnber1994): EEC R

HDOPs
b dhepre frican owned enterprises, . -
“ T, The promotion of Sit rientated production to create jobs,
i, The promotiof Gt SMMES; . -, P
" The ermation of new jobs or the Intensificafion of labour absorption,

romotion of enterprises located in & specific province for.work to be done of -
_seiices 10 be réndered i tha provinee, o e
Vi, - The prormotion BiEtarprises logated i a specific districtTot work to be done or
" savices to be rendered in that district, L
vi. The promotion of enterprises located n a specific municipal area for work to be done
or services to be renderd in that municipal area, - ' '
7 - vil. Tne prorotion of anterprises focated In yural areas,

e e i The ampowerment of the work force by standardising the level of skill and knowledge

of workers, _

x. The development of human resources, including by assisting in tertiary and other
advanced training programmes, in line with key indicators such as percentage of
wage-bill spent on education and training and improverent of management skills, and

xi. The upliftment of communities through, but not limited to, housing, transport, schodls,
infrastructure denations and charity organisations. '

3.5. The minister of Finance gazetted ihe new Preferential Procurement Regulations, 2022 dated 4
November 2022 in tems of section 5 of the Preferential Procurement Policy Framework Act, 2000 (Act

No.5 of 2000).

v, T
LB
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4. Purpose and Objectives

4.1, The purpose of this policy is to:
4.1.1. Provide for categories of preference in awarding of bids;
4.1.2. Provide for the advancement of persons or calegories of parsons disadvantaged by unfair

discrimination; and
4.1.3. Clarify the mechanism how the above ltems in paragraph 4.1.1 and 4.1.2 will be implemented.

4.2. The objectives to be achieved through this policy is to: :

4.2.1. Promote Black-Based Black Economic Empowerment (B- BBEE) enterprrses providing goods
and/or services,

~4.2.2, Promote local labour and/or promotion of enterprrses focated rn the municipal area,

- 4.2.3. Promote Small Medium and Micro Enterprises (SMME's), Jo ntVentures Consortiums and
Partnerships of one or more of the parties bsing th person( s) Or'c: tegories of persons
disadvantaged by unfair discrimination, # ' C

4.24. Implement recognised best procurement practices through eﬁectrve
purchasing, and contract management : _—

ling, sirategic -

This potrcy rest upon certa In core pnnc|pres of behavi toutin the constitution and ratified by the

Giiels ez e ngspelieyiiibe-applicanr-ascordanasaith-gmmmses
eystem wh oh is farr equrtable transparent competrtrve and cst-effective in terms of Sestion 21 7 of the

Coenstituiion,

1

This policy strives to ensure thaf the 0 iy the supply chain management systsms
batwaen municrpa!r'ﬁeS/ muny undermmed and consrstency with the SCM polivies in

line with Section 152(1)(s) ano of onstrtutron

Apphcatlons T
5.1, The i
B

f the 80/20 or 90110 preference points system applles -

for the tender for Income- -generating contracts, that sither the 80/20 or 8010

"'rn 5 system will apply and that the hghest accep able tender will be used to determme

the apphcabte preference points system,or

5.22. - Any other invitation for tender, that either the 80/20 or'90/10 prefarence pomts system will appty
and that the lowest accepiable tender will bé used to determrne the appllcable preference points

system.

_ 6 Tenders to be evatuated on Functlonallty

6.1, When the municipality invites and evaluates bids on the basis of furcti ionality the following must be
indicated: _

6.1.1.  itmust state that the bid will be evaluated on functionality

6.1.2.  the evaluation criteria for measuring functionality,

8.13.  the weight of sach criterion, and

6.14.  the applicable values as well as the minimum threshald for functionalty.

)
1
)
b
<3
")
s
)
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6.9. Points scored for functionality must be rounded off to the nearest two decimal places.
6.3. A bid that fails to obtain the minimum gualifying score (threshold) for functionality as stipulated in the bid

document shall be considered a non-responsive bid.
6.4, Bids that meet the minimurn threshold for functionality, shall be considered for further evaluation in

terms of the bid invitaion.
8.5. The evaluation criteria for measuring functionality must be objective,

7. 80720 Prefefenee Poidts System ferAcdui-ei'iienef Goods or Services for Rand Vafue gqual or below -
R50 million

7.4. The following formula must be used to caloulate the pomts put of 80 for price in respect of a tender with
a Rand value up to R50 mllhon moluswe of a[l apphcable taxes ; : K

e e =

Py SO[I—H Pmln] ' B o - _ ) § S , R

Pmin s
" Where—- o ' D
Ps - = Points scored for the prlce oftender under constderatlon e
Pt = Price of tender under cons:deraflon and

Pmin .,' = Price of the lowest acceptqble tender _

léwel of conlribtor in orderto claim poinfs for CEEEE T
o nbl ltor With hIS qnohtloni rnd mqy nol ha,‘_

B Pt o || L1 Preference Pom’cs Sysrem'fo____‘_
above RSO msl!ton S

Ps ::'g-o(l_m_Pr - P oot

Pmin - ; - e
Where = &% i el
Ps = Pomts ecored forthe pricé-of tender under consrderatlon
Pt -~ = Price of tender undér consideration; and™” NPT

Pmin = Price of the lowest acceptable tender.

8.2, A maximum of 10 points may be awarded to a tenderer for the specific goal( ) as specified for in the

fender document,
8:3. The points scored for the specified goal(s) must be added to the points scored for price and tfie total

must be rounded to the nearest two decimal places.
8.4, A bidder must submit proof of B-BBEE status tevel of contributor in order to claim points for B-BBEE.

8.5. A bidder failing to submit proof of B-BBEE status level of contributor with his quotation!bld may not be
disqualified, but will be awarded no pomts for B-BBEE.

Praferaaticl Frocuramant Poliey - 16 lon 2023
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9. 80/20 Preference Polnts System for tenders for income-generating contracts with a Rand Valug equal

or helow R50 million,
9.1. The following formula must be used to calculate the points out of 8 for price in respect of an nvitation

for tender for income-generating confracts, with a Rand value up to R50 million, inclusivs of all
applicable taxas;

PS:SO(I + PI—P}Z]
Ph
Whers -
Ps = Points scored for the price of tender under consideration
Pt = Price of tender under consideration; and
Ph = Price of the highast acceptable tender,

9.2. Amagimum of 20 points may be awarded to a tenderer for the specific géel(s) as specified for in the
tender document, e e
9.3, The points scored for the specified goalls) must be addsd to the points scored for price and the total
must be rounded to the nearest two decimal places,
9.4. A bidder must submit proof of B-BREE statys level of cortributor In order fo naints for B-BBEE,
9.5, A bidder failing to submit proof of B-BBEE status fevel 6f contributor with his gliotation/bid, may not be
disqualified, but will be awardad no points for B-BBEE, '

T i S e L remfim, e o
e i

ST S A A B ey

;ﬁf?#ﬁmtﬁﬁwﬁﬁtiﬁﬁﬁgixga e e : e e o
10.90/10 Prefarence Points System for tenters for income-genertin contracts with a Rand Value above
RE0 million ' _

ts out of 80 for price in respect of an
fia Rand vaiue above R50 million,

 10.1:The following fonmuia must be u
L invitation:for tender for income-g
- inclusive: of all applicabletdxes:

Pseeg(f 1+ 222 2R )
e - '_'—“-P k o e e e
Where - i o -
. _.Ps - =Points stored for-the.price of tender under consideration
o Pt~ =Price of tsnder und orelderlion; afd T T

Ph = Price of ths highest acceptable fonder.

e 10200 Amadmum of 10 points may be awarded to a tenderer for the speciiic goal(s) as specifiad for in
the tenderdocument, -~ - 2oz - : . _
10.3. The points scorad for the specified goal(symust he added to the points seored for price and the
E total must be rounded to the raarest two dscimal places, -
- 104, Abidder must submit proof of B-BBEE status level of coritributor in order to claim points for B-
S BBEE. -

105, A bidder failing to submit proof of B-BBEE statys level of céntributor with his quotation/bid, may
- Notbedsquallied, butwil be awarded nopoints for B-83EE R

11. Locality
11.1. When the municipality invites and svaluates bids on the bas's of locaiity as a set preference goal,
it must be stated as such on the Invitation,
11.2. Locality shall be deemed all bidders operating and stationsd within the boundaries of John Taolo

Gaetsawe District.

Fraferantial Proaurameny Polfey — 14 Jan 2023
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113, Expanded term for locality shall be deemed for bidders operating and stationed outside of John
" Taclo Gastsewe District but with the Northern Cape Province.
114. Bidders shall provide proof of locality by submitting one or more of the following:
1144, Municipal Account in the bidder's name.
1142, Proof of residence in the hidder's name.
1143,  Bank statement with the bidder's address.
 Lease agreement indicating a local address, where the lessee s the bidder.
195, "The bidder must submit proof of locality inorderto claim polnts forlocalty: - -
11.6. Bidder falling to provide the proof of lecalty, shall claim zero points for locality.

12. Specified Contract Participation Goals

R VX ) :The_ bjdfconq;tiéﬁému*‘s_tlpdmie?m srspedificgoals;as Sontemplated -section-2{H{E@)}iD-0f e

12.0. Bids for income-generating contracts points will be allocated interms of the following goals:

124. ForB-BBEE poifs fhe below table éhall apply: |

[ amper of points <] Namber of point

09 _
07
06 )
04 ]
~ 03 '
7 02
Page ¥ of 11

P pterantial Progsremant Policy — 14 Jun 20723
™ oa0n



8 ﬁT 01 r 0.5

Non-compliant contributor ’ 00 ' 0.0

12,5, Bidder must submit proof of B-BBEE status level contributor certificate,

12.6. B-BBEE status levs! contributor certificate must be issued by SANAS or authorised person(s) or
authorised body, ,

12.7. B-BBEE status level contributor certificate must be original or certified.

12.8. Other than the B-BBEE Status Leve| of Contributor ceriificats, the bidder must submit the original B-
BBEE sworn affidavit.

12.9.  Bidder falling to submit proof of B-BBEE status level of contributor or original sworn B-BBEE affidavit
shall claim zero points for B-BBEE points. :

12.10. Locaiity points shall be allocated as follows:

Locality

Within boundaries of Joh Taolo Gaetsews Dishigf |~

Outsice boundries of John Taolo Gastssive D;strJEtbut

semmermesnyilbindhesboundarse e N ORITETOS e Rl e —

0.00 000 |

Qutside boundaries of the Northerh Case

13, . hward uf{“ﬁﬁn'tra_r_;-_i;;_{;g

7 84ePointsfor price and-pojits forspeiiicigoals must be added together.
13.2, Total polnts must notexseed 100 pojiis; - s
13.3. Bidders shall ¢ Scored on'both the price and specific goals points,

< 134, AcSiitract MUST be éwarded to'the bidder who scored the highest total number of points in
e orms of the prefersiice point systers, 7> " ST R ITr e e
T35, A contract may be awaided t bidder that did not scors thehighest points only in accordance o
. with section 2(1)(f) of the Act, S T - o
e 38, 1 an organ ¢ tate intends to apply objective criteria in terms of section 2(1)(f) of the Adt, the
~ Organ of s e T

G mus! stpulateths dbjective orfterla fn the Tefds? documents. ¥ -

4. Criteria for breaking deadlock In scorlng L S o
14.1.1f two o more bidders score an equal total number of points, the contract must be dwarded fo’
. bidder that scored the highest points on the for specific goals. o _
14.2.1f functionality is part of the evaluation process and two of mora biddér‘é"ébore_ equal total poinis
----- o m om et equal-preference peints-for specific goals; the contract must be awarded to the biddarthat — = .- -

scored the highest poinis for functionality,

14.3.If two or more bidders score equal total peints in all respecis, the award must be decided by the
drawing of lots.

15. Remedias

Frafecaifiol Frocurament Policy ~ 14 Jon 30703

P.381

e —r—-—__*__ﬁ___‘_ e



154, Upon defecting thata bidder subritied false information regarding its B-BBEE status level of
contributor, locality, or any other matter required in terms of these Regutations which will affect
or has affected the evaluation of a tender, of where a bidder has falled to declare any
subcontracting arangements, the organ of state must-
15.1.1, inform the bidder accordingly,
15.1.2. give the tenderer an cpportunity o make representations within 14 days as to why -
15.1.2.1.the tender submitted should not be disqualified or, if the tender has already
=~ e awerted to the tenderer; the: goniract should not be terminated in whole-
orin par, S S
15.1.2.2.if the successful tenderer subcontracted a portion of the tender to another
person without disclosing i, the tenderer should not be penafised up to 10
percent of the value of the contract and

15.4.2.3 the tenderer should not be restricted by the National Treasury from

e e iéc‘én‘due—t_i__r;a.géany;;busiae‘as;f@t;ac@@md;not=ex6e.§gingalogye_a_rﬁ_.;Withsaﬂ_:yiQrggn#e%@mﬁﬁ
T, ﬁ,,.__h_,gf..sta’[e;_an(:j,g_.__;__ﬁf___'.{,”_.__’; = iA e R 7,_;_,_"m o .‘.,,,u..'._._..,,h.,i.___;.,
1543, if it concludes, after considering the representations referred to in sub-regulation
15.4.2 that- , £ al ' )

~15.1.3.1. suchfalse information.wa§._s'ﬁ:bjniﬁed by thebldder
a)..  disqualify the b‘ldc}'éﬂr".dr;termi.ngte the confractin whole or in part;

and .

méges from the bidder, or
niracted & portion of fhe tender to another
person without disclosing, penalise the tenderer up to 10 percentof the
- valug of tfié cont T Lo L e

g 2 A oRGRTOF SEtETS
11524, i_nfo_rfrfﬂﬁ_ Ne

ofany dctions taken in ferms of sub-

; inderer should he festricted from . R
sAnGfete and
presentations from the tenderer as to why that tenderer should.notbe _- - .
L .4 from conducifi business with any organ of state: coen
e 15.2.4. "“The National Treasury may requiest an organ of state to submit further information =~
T phftaining to sub-regulation {61 within a specified period -~ © o =t
) s 153 The National Treasury must- ‘ Lo e e
e 15.3.1. after considering the representations of the fenderer and any other relevant

&

“nformation;, decide whether to restrict the tenderer from doing business with any

 diganof state for a period ot exceeding 10 years;and = " _
15.3.2. maintain and pablish on'its official website alist of restricted suppliers

16. Short title and commencemeni ‘
16.1. This policy is called the Pref_g_p:gQtjg_!ﬂﬁrggurement Policy of Ga-Segonyana Local Municipality,
and shall take effect on the 01 July 2023,

] LB r
Fage 11 of 11
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iy ialllyzOMEEDOI0.

1.

2.1

Sl porrowed furids, buf on

~ reserves requirements.

TNT_ROﬁUCTIONfANDOBJECTNE7 Tt m o

The Council sets as objective along tarm financially sustainable municipality with
accepiable levels of service delivery 1o the commurity.

This policy dims to set standards and guidelines towards ensuring financial

shortz.ang. jong; e and includes UNing

SECTION A: FUNDING POLICY

LEGISIATIVE REQUIREMENTS -

In terms of Sections 18 and ‘]'9.'Aof
No 56 of 2003) {MFMA), an annud

g sh-bagked-€
Legorimited-foret

rthermore: spend g g

. Realistically anficipated Wgnues fo B dollected; .

the Muricipal Finnce Management Act {Act
I;bug_;!_ge{imq\‘/}é niy-be funded from: ) '

menced once the

2.2

23

fonding SOUICEs have, béé S
- committed for other purposes:™

_-The requirements of the MFMA cre therefore-cledr n thr:;rt- ’rh,ehp
: cash —funded l.e. cesh receip inclusive of prior§as

more than cash paid.

. _In.defermining whether the budget is crctually ‘cash fu

H surpluses must equal of be

in addition

ﬁded and

Censuring long term financial sustainability, the -municipality will use analytical
proCcesses, including those specified by National Treasury from fime fo ’ri‘me.

STANDARD OF CARE

. Each funclionary in the budgeting and accounting process must ‘do so with
judgment and care, under ine prevailing circumstances, as a Person of
prudence, discretion and infelligence would exercise to the management of his

or her own finances with the primary objective of ensuring that the objectives of

this policy are achieved.

STATEMENT OF INTENT

0 oS00

Figye not-een s

sdget must e




R T S i T e T e

The municipaiity will not pass budget which is not cash - funded or where any
of the indicators as listed in this document are negative, unless acceptable
redasens can be provided for non-compliance, provided that the reguiremants of
the MFMA must at all times be cdhered to.

2.4 CASH MANAGEMENT

Cash must be managed in ferms of the municipality’s Cash Management and
Investment Policy. -

2.5 DEBYT MANAGEMENT o

"~ Debt must-be mandged in terms of the muRicipdiity’s Debt Management Policy,
together with any requi_remen'rs iy this policy.- - - .

2.4 -FUNDING THE OPERATFNG BUDGET- -~ - . .

261 INTRODUCTION o R

et

=" e T

—ediculated inthe nudgel process, - SRR , L e
:w-;;;zu.é.2-53@&@4-5&&9;@@;.&1.{:;.m.ﬁ;.w;:a.Em.z;':.am.é}.—;m.@._m £ OPERATING BUDGIT . e

e A,.‘?{he'-f"-rn.)h;fc:ipd!r'fy'*’; bb}eeﬂve is that the user of

municipal rgséurcﬁes‘musf pay for
sUCh Usage in the period itoccurs. . - , .

e The '.Ar'rumfcipalﬁ'y howeveér, recognises the Plight of the podr, and il Tiner With

* projections must be realistic and the provision for im paiment of receivables -
must be caleulated on proven recovery rates; : T
---b) & Growth paiametds must be realisic and- be based ‘on historic patterns -
adjusted for current reliable information; - : - o
o) L Torit ladjusfmenfs must be fair, taking info consideration general inflation
indicators as well as the geographic region's ability to pay;
- d). Revenue from Govemment Granis and Subsides must be in agccordance
e T T Ewithethe emoonts _D'Fﬁm_ul’gfdf_e"dﬁ"iﬁ‘”’rﬁ'@‘“DiVi‘s’i"o’W‘@f' Reveniues ATt preven —

“ernafionol and provinelal objéctives, ‘rhgf.f‘mumciﬁqlifyG'om'mi‘rs itself to subsidised

SeeesErvicss to the poor., This” will rigcessitate cross-subsicisafion in tdrifls 40 be

" The' following specific .priﬁciples Gbpjnyh'en‘ ‘co'mpi!@g Hie buéfge_"r:' L

S metie-nThe budgel must be cash - funded,'i‘.'e. revenue ‘dn'd 'exp;e'ndi'ruie

provincial fransfers and any possible fransfers to or from other municipalifies.

For the purpose of the Cash flow budget any National or Provincial grants
that have been re-appropriated for rolover purposss must be excluded

P.389



from the calculation as it must be included in changes in Cash and Cash
Equivalents and Payables.

Furthermore, in the budget the total grants recognised as revenue must
equal the jotal expected axpenditure from grants, inclusive of capital

expenditure and VAT ds per directive given in MFMA circular 48,

Projected revenue from services charges must be reflected as net (all biling
ess revenue forgggne_,,_.whi__ch is free pgsi__c_ sep{[_c_es, discounts .qnd reba‘res): -

e e o i
sy e e e

”ﬁqeaﬁdﬁwmméﬁmn;agéwiaéimaavﬁm&;aMGwsk>&;bwedf.
but rebates and discounts ‘must be budgeted for as either revenue
foragone "or d- grant, as per - directive-.in. MFMA Budget Circular 51

depending on the conditions of the sxemption, rebate or reduction.

Fo'r“’rhe'purpose of the ._Cgsh_ﬂow.ﬁjgdge_tou_r—epc’res and discounts must be .
deducted from the projected revenue,s .- =~ - oms : .

gl Only changes in fair values rea—lcljr‘ed. ’rc;.“éqsh r.‘ncjy—.‘t;e. included in the .cash-

L flow" budget. .Changes i[e} __Lmumor’_rised discount must be includéd in- the

emi * Foy K P v -.iu_ded-' y _ﬂ ge ; - e

he-non-current. benefils' -
s of the municipality, .

=aifieFiE _ eruin hesshontempottioniof . T
SRS T employee benefits, as welt as.an OPErEiing. plus €d sulcted at 8% of the. .~ .- - W
e Nyl prionyear balance of the long-term benefits; be‘included:in the operating, "~ .7

* budget; in order fo build sufficient cash-for these Fequirements. The cash
. _,.p__g:a,r’rion._p.f the employse benefits must be qccoun’red for in an “Employee
UBenefitsReserve”, - i sk Tesomenzer T I

i) - Depregiation must be Ul budgeted fori the aperatingudget. - » -

In‘order;to ensure a-sufficient accupulgdionof cash.for the replacement of
Property, Plant and Equipment "and Intangible Assets; the amount of
degreciation on assets funded from own sources..exgluding assets. funded-
fromi grants, public contributions and externail loans must.be reflected as d

- surplus on fhe cash flow budget.

i) Coniributions fo provisions (non—cunent_ond current) do not form part-of the

cash flow. It is however, .necessary 10 provide for- an increase in cash

resources in order to comply with the conditions of the. provision at the time
when it is needed. :

It is therefore a require'mem that the confribution to current provisions, as

well as 20% of the prior yedr balance of the non current provision, s
budgeted as cash surplusss until the necessary funding levelis obtained.

n o200



27 FUNDING THE CAPITAL BUDGET

27.1  INTRODUCTION

The municipality’s cbjactive is to maintain, through proper maintenance and
replacement measures, existing ievels of service and fo improve and implement
services which are neglected or non — existent. : ‘

In order to achieve this objective the muniCipalHy-mus’r annually, within financial i
means, bu_dg’ef for the replacement of redundant assets os well as new assets, e

272 FUi\i-DING SQURCES FOR CAPITAL EXPENDITURE .
- ‘_;The_:‘;je_cj‘piqu._ budget can be _ﬂ_J_nded by way of own contributions, “grants and
public coniributions as well &3 external loans. o L

) T . N N o .
i ereerTs e K

e T o il iy T e

: ;Th‘e-;?'copifai bi-}dgef fi'ndnced"-fr@m‘_o?vm con’rr_i.bhbfipns._.—.hj_Us'fpn’mc:ﬁiy bé.funded e e
--"frcjrm-_“i‘he.c-'capitd Replacement Reserve. - S

ggd‘ed‘tﬁfrdr'ﬂ="-‘sur§:;)fu5?:ccns,h:;..TheiffaHQeq.;’pi@m&aof the . funding sources -frorm own - E

Aérﬁdbuﬁohs.‘dré".d@'iermiﬂgd during the budget process.

&

“Granis.(Inclyding Public Chnhibutisng 5 1

£S5

N I"k'--1"5-'_:-iherefore--é,é;{‘“efe!ﬂmfn_e_'c_j:_'_Hj_cﬁ the occounﬁng officélr'lmusmtﬁ evcﬁl.IuoT'e the Iong
- fer effect of Unusual capital grants on future tariffs, and if deemecd] nacessary,
report onsuch fo Council- = -~ - e L ceee '

It is furthermore determined that the depreciation é:'hc'irges on assets financed
from grants-and donations must not have o negative effact on tariffs charged to
the users of such ossets. The Accounting Officer must put such accounting

T medsuresinplacerto comply with tistaquireTRemt, fod reaser able extentt, — = = - - - T

External loans

The municipality may only raise Jodns in accordance with its Debt Management
Policy.

P2g1
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~ The Accounting Officer must ¢lso put such accounting measures in place to

ensure that no unspent portions f focins dre utilised for operating purposes= = = * -

For budgeting purposes any difference befween proposed capital spending
from loans and proposed joans raised must be included in the cash surplus for

the yedar.
iz B  FUNDING, COMPUANCE MEASUREMENT. oo oo o i ,

387 INIRODUETION - - T

The municipality wants to- ensure that the budget or adjustments budget
complies with the requirements of the MEMA and this palicy. For-this purpose d
set of indicators must be used as part of the budget process and be submitted
- . with the budget. These indicators include all the indicators. s recommendéed by ,
National Treasury cs well® as. reconciiations according fo this policy. Any - -
additional indicators recommendled by National Treasury in future must also be
~ token info account, as well as any addifional reconciliation fterns 05: either -

determined by the Council ot fhe‘—/at:goun’fing'_Ofﬁc’er.’ i

T T T amyoldhe Indicatars:are negafive-dui o or dpproval process

- of the budget, the hudget may. not be approved uniil all .1'hé"-iﬁa'if€<_j_1j—?3fs?-"ﬁlfbvi‘a’é""‘f“f‘"'f“""'"“”’*’
¢ pusitive: refurn, unless any nagative sindicators-can e -re.qss'o“nct.bly_:_c—;‘xpiq‘med

- and future. budget. projection: ddidress. fhehurn=aroy nd of. these indicators. 1o

—TWithin Gecep bl leyels s e

e 282 GASH AND CASH EQUIVALENTS AND. INVESTMENTS 7 emi e 7 - 3

S P _A positive. Cash and Cash "Ec;'ui\'fGle'n’r.s:posi’riom";’rhroughoui the year is.crucial. In

' - addifion, the forecasted tash posifion at year-end must at least.be the amount -

- " as calculated in the Reconciliation of Cash Reqguirements s detemmined by this
- “policy and atiached to this policy asAppendix AN . T T e RS

283 CASHPLUS INVESTMENTS (ESSAPPUCAHONOERUNDS = = . - 7
The overall cash posifion of -Thé-muni*cipeii’rymusi’ be‘sufﬁci@_h’rto include:

unspent conditionalgrants; -

unspent conditional public contributions;

unspent borowings; =

vat due to SARS;

secured investments;

the cash portion of statutory funds such as the Housing Development Fund;
other working capital requirements; and

in addition, it must be sufficient to back reserves as approved by ihe
municipality and the portions- of provisions as indicated elsewhere in s

policy.

a @« & 0 05 A 3 L]
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2.84  MONIHLY AVERAGE PAYMENT COVERED BY CASH AND CASH EQUIVALENTS
(“CASH COVERAGE") _

This indicator shows the level of risk should the municipality experience financiai
stress,

285  SURPLUS/DEFICIT EXCLUDING DEPRECIATION OFFSETS

It is almost cericin that the operating budget, which includas depreciation
charges on assets fundac by grants and- public contiibutions, as. well as on
revalued assets, will result in a deficit.- : - o . '

- As determined elsewhsre in this policy itis not the intention that the users ofthe =~ . ...

assets funded from grants, public contributions ang- revaluations must be
‘burdened with-tarff increases to provide forsuch fdepr:,ecicﬂon--c:h-orges. In order L
- fo ensure a "bolanced" budget but excluding such depracigtion charges, the .

clepreciation charges may be offset against the nei surplus./ daficit

. Should-the budget result in o deficit afier the offsetting, fhe .budget will be
- deemed unfunded and must Berevised. . -~ L AT :
286 ;< PROPERTY RATES/SERVICE CHARGE REVENUE PERCENTAGE INCREASE LESS MACRO

- INFLATIONTARGET - . -

S [macre. economic targets, _ but glso. to ensure that revenue inc_reqsgs for the
,.—ﬁas-—'-f;w,;ﬁ%b—:ex-p-ee-'tqd@f.:@;'w.f!f-l-inﬁth-&geIQ.th’fi!—i@_-_hi@;.gr;lf_e‘cr_isgr‘e.qlis.t‘;g;@_il.y;c:;aLcﬁuJﬂta__%;_m-;;k

“ . fhe-infenticn -bﬁ:'fhss":;ndf-c:'m‘or__-:iée=-to'--en?_«:'ture;-_]?hqt'.mﬁff incredises: aite: i fire with

Thé-formufu férb'é.u-séd is as .fo'!.!o.ws:-:,_ L _'—_-:j, - S LR | =

-~ "SERVICE"" |

~~PROPERTY -

~ DESCRIPTION i~ -, -

_ 7T T CRAMESS - - GHARGES ]
Revenue ofbudgetysar,. - LRXX . . O RXC .
Less: Revenue of prie year - ‘ ' R XX
C | =Revenus increasé/decreqse R XX .
P | %Increase/(Decrecse) C/B% CB%
B lLesst Upper limit of macro | % % 1% §
=== - ~ = —Hnflafiontarget . — | i e Bt S )
F | =Growth in excess of inflation | % o %o
target :
| TEE
& | Less: Expected growth % %
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H |=lncrease atitlbuted to  tailff| %
---—--lncrease...aboye__chro___i__nf!crjjgn__ L
target

In the event that the percentage in (h) above s greater than zero, & proper
motivation must accompany the budget at submission, or the budget must be

ravisad.

e RS T O FECTION ZERATE === S e i .

The object of the indicator

i fo establish whether the projected cash to be

" collected is realistic and complies with section 18 of the MFMA.

- The collection rate for calculdafing the provision for impairnent of receivables

must be based on past and present experience. Past experience refers to fhe
_collectionrates of the priof yeafsand ‘pireserif“éxperie‘h'ce' Fafers to the collection
. rate of the current financial year as from 1 July. :

" jissivle to project ¢ collection rate higher fhan ‘rherc:‘rec‘urren‘rly -
atl, even If'"l'ﬁ"e"-'r‘riu'nf,é:ipc;iﬁ‘ty"rrék;;ehﬂ\}' dipproved d debt. collection
STHeTiTe it debtichl

S riot per

setioh: FEasures SARyIniprove ment yr =
Wiy be mppro Qri_c_;ﬁ-ed——'nj;g a -.Ag;‘l};\.x.sj'rne.m:i.;.:_;,,,,g__::.,. e

i
5
i
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2.8.1

L quis dRdicator provided Inforfriatin Wrsther he cotiBbion 16

_.,.post-—performance_mighT have ar irfluence on if. Any difference, however, roust

DEBEIMPAIRME

t

- Inforratior ar.he. contriouil he_provison fof.
- irnpairmient of receivables i adeguaté. In “thaory it-should “be’ equdl to the
difierence between 100% and jrhe_:;:qsh_E:Ql,ie‘(:'tign,rq’r_»_eé\;‘__kg}tﬁ)q’rher'fcackors' suchas

be molivated In the budget report.

CAPITAL PAYMENTS AS APERCEN?A'QE'o_'F_'(::Aig'fA;;E}'(?Ei\iﬂifﬁ"ﬁ?«: T T

This inclicator provldes-inforrnqﬁqn as to-fthe fiming for'_p_r_aymems on _c:'qp‘lml ‘

" projects and utilising allowed payment terms. .

S 28300 RORRQWING AS A PERCENTAGE OF CAPITAL EXPENDITURE (EXCLUDING GRANTS
o ~ AND CONTRIBUTIONS) : :

This indicator provides information ¢s 10 compliance with the MFMA in
determining borrowing needs. The Accounting Officer must ensure cornpliance

with the Municipality's Borrowing Policy.

1 GRANTS REVENUE AS A PERCENTAGE OF GRANTS AVAILABLE



The percentage should never pe less than 100% and the recognition of
expected unspent grants at the current year-end as revenue in the next financial
yaar must be substantiated in a report,

28,12 CONSUMER DEBTORS CHANGE (CURRENT AND NON - CURRENT)

The object of the indicator is fo determine whether budgeted reductions in
outstanding debtors are reaiistic, :

An unacceptable high Increase in either current- or non~ cument debtors'
balances should be investigated andacied uoon. ‘

2.8.1% REPAIRS AND MAINTENANCE EXPENDITURE LEVEL

It is of utmost importance fhat-the-municipality's Property Plant and Equipment .

be. maintained properly, in order to ensure sustainable service delivery. The LT -

. budget should allocaté sufficiant resources to maintain assefs and care should -~ . .o s

- - be exorclsed not to allow o declining maintenance program in order to fund. - .o . -
T Y@Tba@leﬁmm@@r%@mim@fnchmmfréEfi‘féf"’rﬂe“rfa : 7 e R s

- Similarly, i ’rh_e"u{)_]‘q-lr1-fen-‘ar}'c:éi'.-requi_r@meni's.bécome' excessive, if.could indicate . -
thata caplial renewal trategy shotld be fmpIemenfred or revigwed, :

As.argeneral benchmark +

, should be between 4%.and ~ .
8% of the.valug of assets, . : o

he:maintenance budget

" 28,14, ASSEL RENEWALREHABITATION EXPENDITURE LEVEL . . .

sdtor forrepairs and maintenance.

o - .

This indfcc;’r'o;' supperts further the ind

I

S _7 N The-)\rc:-e@‘um’rImg—@ﬁﬂeer -m-ustff';dé;-‘égr;t;_oﬁ ih_egcdb?.fdf_.bu_dggt,. indicate. y\{h.éih_e,r_ ——— _‘ _
- - each project is a new Gs_s_e_f_grn__c_:lhr_eplagemen’r/renewqi .gassef In order to
determine whether the Lenewm-pro_g_}rmw is sufficient orneeds revision, «. -

2.8.15 FINANCIAL PERFORMANGE BUBGET - wn. . - e | i
- Although it is not a legal requirsiifent fhat he financial pelrfé}’mlonce'budge"r
should balance, it only mok_qs management sense that it should balance, - -

A number of line-items influence the net resulf of the financial performance

budget. It inciudes capital grant revenue, depreciation charges including those

where assefs were funded from grants and public contributions, unameortised
e T Tdiscounts andT gains/lossss- on the~disposal of Property Plant-and - Equismiant, = = — -

These items need to be taken into consideration in order o establish if the

operaling budget Is realistic and credible,

2.8.16 FINANCIAL POSITION BUDGET
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This indicator provides an overdl view of the projected financial position over the
~ periods of the Medium Term Expenditure framework, including movements in
inventory and payables. ™™ T T T e

2817 CASHFLOW BUDGET B

A posiﬂvé cash flow is a good indicator of a balanced budget, as well as the
ability of the municipality to meetTis future commitments.

= The cosh flow budget, nowever, doos Tof Incloce > 2
“conkibutions 1o fhe provisions described elsewhere in this policy, the effect o
depreciation charges efc, and care must be taken not to let a- projected

- ‘positive cdsh inflow lead i additiondl expenditure requests, without taking the

requirernents of ihose ftems info consideration.

I el gt

s SECTION BRESERVESPOLCY. . T T e T

31 INTRODUCTION T T AL T U R o PO S e

< Fund-aGEoUR

,,‘,,,,,,L:...=_L;‘.\;_\Ff;);.s"r-c}1.mr:J(Jrétl_s.,.u_..___ L

e sipce themunicipality changed TG
T R s AP} fund creCouAtingLl

- LEThe mmu nicipality, however,

municipcility.ifself, cs well-as Ne

ity credifors -nanciers d.generd
= pmeasure-of profection for-fufure losses, as well &3P0 ding ffie necessary cash . -

J T yesqurces for fulure capitdl feplacements cnd other.curent ‘and-non-curent .
T liabilifies. o S L T o

... This-policy aims to provide. for sychermedsure. of protestion-byscreating COrain -
reser\/es_ T e e e T vt T R :,__:, R Taan s T e - -

29  LEGAL REGUIREMENTS

_There areno specific legal reguirems _rr\f[s:for,:ﬂg_ea-cr_gq1‘iqn--.o.t.re;e[ve§_,_.Aexcep*r for=: -

. the Housing Development Fund. The GRAP sanddrds itselt alss do not provide .
for reserves. ' ) - : -

However, the GRAP “framework for the Preparation and Presentction of
rinancial Statements” stafes in paragraph 91 that such reserves may be created,
but “Fund Accounting” is not dlowed and any such reserves must be a "legal”
reserve, i.e. created by law or Gouncll Resolution. . o

10
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3.3 TYPES OF RESERVES

Reserves can be classified into two main categories being “cash funded
reserves” and “non - cash funded reserves”,

3.3.1  CASH FUNDED RESERVES

[n order to provide for sufficient ceash resources for future expenditure, the
municipality hereby approves the establishment of the following reserves:

(@)  Caplal Replacement Reserve (CRR)

s L LT t=e-- -The CRR s fo be utilised-for future coﬁifd!'expendifure from’own fundsand - -
SRR L may not be used for maintenarice- or other operating expenditure. -

e oo The CRR must be cdsh—lbucked and the A_ccounﬁr}g Offi_cér'-fs;herébs’/ '
s o delegated for determine the centribution to ihe CRR during- the

s orapationsol

B%@&@Mﬁﬁ@ﬁﬂ@tﬁlﬁ’mfﬁ T S R e e R T

(b} wEmplovesbeneltsressrve . -

provis

(=) ... Mon-goment fons reserve .
T s —T-'me'-aim--@fli’rhis--l“e§é‘we- i'fslfg'a' éﬁébie_su‘Eﬁcierm.tfccssh’:'-:riesour-,@.esh-arei ovalldbile s St v s
for the future payment dfhion - currsnt provisions; =T e L y

ezscoes o The confributions to the rese'n_'vé i;nus_f be_mode_in accordance with the
Cdirectives setin fis £ ARGy " e T

(dl) Valuglionreserve TS T e T e

o The aim of this réserve ié to ensure sufficient c_:cush reseurées CJFS‘AC!V(_L‘IiICIb-le -
fo undertake o General Valuation as per the Municipal -Property Rates. - .

< —— T T T TheT contribUtion™ 15 this reserve shiould e dpproimately 25% of the == —= =~ - .
anficipated cost of the General Valuation and the Accounting Officer is -
hereby delegated to determine this amount annually during  the
compilation of the annual financial statements. '

(e) Other statutory reserves

11
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It may be necessary fo craate reserves prescriped by law, such as the
- —~-Housing -Develepraent Fund.-The Accounting -Officer- must create such -
resarves according to the directives in he relevant laws. :

322 INON-CASHFUNDED RESERVES

It might be necessary fo create non — cash funded reserves for a variety of
- o reasons,. Including. GRAP- [quirem,enjs:,The,.Accounﬁng Officer.rmust. create any -
e EIVe s ploserbed: FEEsuhing=standardsEsuckos=tx evaldotiorn
T U REséive, if fequired. . T T T

- The Accounting Officer is hereby delegatecd and moy olso in ’rhé discretion of the .
Accounting Officer, create reserves. for future depreciation: offsetting. i the
absence of o standard simifar 1o 1AS 20. ST B

3.4 ACCOUNTING FOR RESERVES

341  REVALUATION RESERVE L

CITHER RESERVES

at

e dicoBuRling % s be.processscliniougli e Siaterent
of Financlal Performance. The Fequired.fraipsfer-to or from fhe reserves st be o -
wprocessed in the Statement of Nat Asselstd orfrgmithe accumulated surplus: -« =i W

S tisa condiition of GRAP and #his policy thaf no transactions may be directly

appropriated against these reserves, - - - | :
4. SECTION C: REVIEW OF THEPOLICY. . S

.. This. Funding and Ressrves Policy:is Hie zonl-y'po-liby of the municip‘dlﬁy anc
replaces any past policies -in this regard. Any revision of the policy must be
approved by the Municipal Council.- - — - e o : o

Whenever the Minister of Finance or the National Treasury or the Auditor -
Generadl requests changes to the policy by way of legislation, changes to GRAP
or otherwise, it must be reviewed and submitted for consideration by the Council
on an annual basis. Such submission must be accompanied with a full
desciiption of the reascns for the change fo the policy. -

APPENDIX A

RECONCILIATION OF CASH REQUIREMENTS

p2ae



Cash flow from operating activities R XX

Add : Depreciation from own funds R XX

Add: Contribution to current provisions R XX

Add 1 20% of pricr year non - current provisions balance R XX

Add : 5% of prior year non - current employae benefits

balance ) R XX

Add : Contribution to Valuation reserve : R XX

Add : Unspent conditional grants L R XX

Add : Unspent public contributions R XX

Add : Unspent borrowings - ‘ R XX

Acla VAT dUS ?LOSARS R - - R XX LT e '“"" .

Add: Secured investments - R XX . e

- Add -Cash portion.of Statutery Reserves - . . CRXX -

- Add: Working Capital Requiremenfs - s Core s al RX - .- g
"~ =Minimum Cash Surplus Reguirements for the year R XX s

= e e it 5
R e S e e e e .

Ead
g 5, = -
= 7T
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1. INTRODUCTION

AT Of CHaptar 6 6f the MUTsipal Finance Man egEmentAct, 2003 (Act NoT56 0f 2003), "~
(The "Act’] the Municipality may incur long- and short-term Borrowing, subject to certain
condifions.

The Municipality sometimes need additional bridging funding for over short-term periods
__o_nd_iorﬂncmpe_;lqng_—’r_grm projects (capital projecis).. . .~ - e LR

et - syt e = A s - R e S pm e e

e BRinG Poley provides for e MURGIpITy fo obtain shorf- and Tong-téfm BOFowing
and set-out all conditions under which the Municipality will be entitied to obtain such
Bomowing. ‘

All employees of the Mu_nici;icﬂ"i‘ry should cl__c.;lhere_fr:p ihls _poii¢y. -

2 POLICY FRAMEWORK . -

roces s"ga-s_TOA‘—,E?-éde‘"owed ‘when obtaining

This policy addresses all relevant’ prmmp[eson , :
trichageient of Borrowing s The policy

- short- and-long-term ROrOWINg, to-enstre sffiel

L e TObjectivas of the policy Rl
"o Duediigence - - 7
¥ o Dﬁ ";Ciﬁ_\f)f'lii, _ - ' -
ieihAGH raenhangknternallon B —
- e . Borrowing Mandgerient .. '

Types of Borrowing
Secuities for Borrowing
Approval procedures
Cost of Borrowing
Competitive selection of bids

Types of Borrowing and financing sources
Commission and discounts

Forpidden activities

Reporting and moniioring of requirernent
Review of the policy -~ . % =

e & & T 6 8 & © @ B8

3. OBJECTIVES

. The o.bjeci'ives of this bolicy are to ensure optimal performance with the lowest posible risk
through managing the Borrowing, and to ensure accountability, responsibliity and
transparency throughout ihe process. '

. QIPug;
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4. DUE DELIGENCE

Each official involved in the process of Borrowing must do so with such ludgments and
care, Under prevalling circumstances, as a person of prudence, discretion and infeligence
wouid exercise in managing his or her own affairs and with his or her primary goal to
profect the Municipality's cash rescurces, the Municipdlity's interests with its funders, and in
genera! the Murnicipality's good name.

Speculation may not ba undertaken in any of the processas,
5. DELEGATIONS

- ~The management of all cash resources of the Municipality is the responsibility of the
Muricipal Manager. The Muhicipal managerwil be responsible for -« .
» the proper implimentationof this policy; : T T
“e developing of a relevant system for delegation which will ensure administrative as.well ..

mnesrmefieneslienaketiiclivenssyramminams:

° appropriate controles on balancing of the managmeni of cash resources --

: A js

on of the cash resources, bank

adminisirati

nicipal Manager in the
accounts . e L

S Dolisyiond assish. the, Mu
- accounts and Borrowing

Any delegation by the Municipel Manager in terms of this.policy:
o Mustbeinwriting. . . B _ ' ' -
- ° “[s subject to any restrictions and cenditioris asthe Municioa!l Manager shall prescribe,
LT e May be elther to o specific’ individual or to the ‘holder of o $pecific positicon in the
Municipality and may notbe craommittee of officigls. - - S : T
"~ e Can not deprive the Municipa! Manager of the resoonsibility concerning the exercise of
delegated Powers or the performance of the delegated duty. -

: sub-delegation ' in terms (6t “this Bolicy
~TTT Tomendmenitor repeqlof o detmay
as ¢ resulf of ’rh_e clecision.

Tany fights thdt wodld arse -

P.405



For the implementation of This policy, any reference to "Municipal Manager' also means
“any other person acting under a delegated power or function as exercising delegated
 bythe Municipal Manager in terrs of paragiaph >.

6. MANGEMENT AND INTERNAL CONTROL PROCEDURES

The Municipal Manager, assisted by the Chief Financial Officer must take all reasonable
“steps to ensure: S S

&t e Municipal RATOOGNa SOCCOORHng A
e ll Eotowing-, GoSoUTs- - feCelpting-, witdrawals- Ghd "BGTOWNG .

transactions,
. & That, in the case of Borrowing, amounis due been calculated on d monthly basis
e—Jhc&’r-the-Municipcﬂity have a system of interncl controls over bank- and Borrowing
accounts, receipting-, withdrawal- and Borfowing transactions. ' ' -

e - _The' Intérnal Audit department should advise the municipal mqnager'dnd evaluate and
report on compliance with the above, at least an annual bass. :

7.0 BORROWING -

-+ ThesMunicipal ‘Manager is-responsible- for-ine “administration of “all Borowing

procedures .and. must dake. all reasenable.steps-io @nsure::thcﬂ'_-Bcarrowimg_s-.c;ire :

;i_f-au'ufgg}:_'&;j-_-=i§i'1".-;;;6'ffr1ft_§{ir§15ﬁ'c—‘ ; -'efk%@}&Jrelﬁ%r?e}q@r;i—;@me,i:\i:_r@i_ieamd clegal regUirsmenis. . i
: cal - Government;. Municipal” Findnce -

included.” as:prescribed Cinthe -Law-on Local Governm

E ;_z;\g\qr}' gement:Act, 2003‘.‘Q}E]szi_ﬁﬂzpﬁ@,ﬁiGLJ;IQM':hGp.’reirlé ofthe Act. "~ .

j-i‘.ﬁ‘: --;_;-:_--?_-—-.--,‘-H{The;‘,MﬁmicipaJ Manager may delegate the duiies, :!inked to. investments, as per

paragraph 5 of this pelicy. - - - .. . e
7.2, ﬁorrowing Ei‘hiC‘S o ";,, ST T e I N S S

T T ,-~_--'=¥All-.=®_f'f.ic:iol§ involved*'in_-:the--;B_drr_bWinQ; manogemer}’r f:ﬁrooess‘ mus’r act with fidelity,

e - honasty, integrity and in.the. best interest-of.the Municipality and must strive, within

.-+ ~thesphere of influence of the officialsto prevent any impairment of the Borrowing of

. .= the Municipality and othermunicipalities' good name and solvency problems.
. _ - No--@fﬁcials involved in-the Borrowihg moncjgerhem process should use his of her
e ... . posttion o privileges as, or confidential information obtained officials in the process
s ' for personal gain or unfalr advaniage to another person.. NP

~ The Municipal Manager must report as soon ds praciicable to the Mayor as well as
the National Treasury any alleged violation of the above and may alse make
recommendations whether the alleged offending party must be listed on the
National Treasury's database of persons prohibited from doing any business with the
public sector. Any such report by fhe Municipal Managet must corplete details of

4 IIP Qg e
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fhe aileged violation and o written fesponse from the alleged offending party, as
proof that the alleged offending party did receive the allegations in wrifing and had
atleast 7 (seven) working days to respond to the allegations,

Any sponsor, offered or granted to the Municipality must be immediately reported fo
the National Treasury.

7.3. Types of Borrowing
© 7.3.1.Short-term Borrowing

To ensure that the Municipality has sufficient cash fo meet the objectives

of iocal government, as contained in Article 152 of the Constitution of the
Republic of South Africa (Act.T08 of 1994), it is sometfimes necessory to

- .obltain shorf-‘rermx-ﬁnoncing in order to finance cash shortages in.- o

© - financial year to cover the bridging-operation and / or temporary capital
financing.  © - e - 0T T S ' : :

seseShert e ey RSB RS T -convireed
cAhat it will berefunded. during the fincncial year-and a report to- the. - =TT
L CLeuncil should-indicate. how.-qnd whean it will be repaid, with specific

ireferen«,e1‘0“1hecondmon§ s
o ,',_g,«'f-(;?fovernmgn"r-:ﬁMu-m“}'cipql.}E-ihej'ij"c"'i«MCl'njc@,er’neni'.Act( ACENGS. 56 of 2003) G

i -

e .'--;f,::".No_{%’mr{owing.'-(‘Jgreemerﬁ":1‘0{.'.Shor’r-'1'errﬁ'"Borrowing's may be incured ford. o
C e ,p'r;‘-r‘iod:;";f'hcf"r;fax;afres"et;'f'ﬁer;:.a‘kh'efemd:.i@f#h“e financial vear in-which ifhey are

T & incured, THG"-‘LTM'U,:DIGJ'[:K:I:I‘"MQK{QQ_‘GF:Z'l’ﬂU'ST,‘--_- Qs pert of. the budgeting; =
SR gei.e,‘teatm.i.ne_in.'iim.e;wh.e;th.jarg’réia_e;{iqtmgH,MIL[]@Q—‘Q_SQQL#EL@M@Q;fﬂ_f-'.
o= R the new financial vear-ahegd. .and-take: such:steps fo ensure thatthe .
BTt S SOt -Counc:fl~COU'Id-?c:i*eFrsfdero-B-prrowingogr_eemenf before the date onwhich = =7
e the-Councilwillrequie. suchfinancing. . . L PO

v

- e e - By. considering the cash flow 6f the Municipality it must be provide -.,for\.-. S
Tt sLEO e smergency situartions that additional cash may be needed and should ba -
- et - kaptidn mind tosdetermin -’whefhgar,h.efcomeiLshoU!d enter-into shorf-z. ., .= . ..

“term Borrowings.. . el T LlmEeses LD Te e S e
e T2 0 Nothing prevenis ‘rhe'-MUmieipal-MGn@ger to, if itappears that during thes - - u-
- financial year a-cash shertage arises, obtain approvalfrom the Council for: =i
: the infroduction of short-term Borrowings, However if it will not be repaid
in the same financial- yedr as o resul of under-performance in terms of. -
credit or over expenditure, the Council will riot be able to approve such -

T T e e *@g@e—rném-— e e - - —

The conditions set out in Chapter ¢ of the Act on Locol Govemment:
Municipal Finance Management. 2003 (Act No. 56 of 2003) must at all
times be complied with by the Municipal Manager.

. -5|{">dg}:
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732 Long-term Borrowing - Ca plial Asset ™

The Council has an obligation to acquire assefs and fo mainfain i in order

to ensure service delivery, however it is not always possible for the Couricl

to finance these assets from its own cash reserves. I is for this purpose that -
_._the Council may incur long-term Borrowing, S

~"No capital proj “srtered info- befors the findmcing sources
S e have been considered, approved and are availdble. For the purposes of -~

this, “"available” -means -d ---|egally"‘:~enforeec1ble,. -document in dhe
Municipality's possession that guarantees the funding. Short-term bridging -~
- finance- for capitd! expendi’sure-‘moy.:tbe'.-incurred' in anticipation.of the = —--
disbursement of ihe long-term Borrowing, provided that the Jong-term
-: -« financirig-is "avaitaible” and-the conditions: for.- engaging in short-tepm s e
" Borrowings, cs per p’c:r.Z-.3.-1.Gbove_,,:q;’@'-me.’r.-a_~ Lo CooEnLT T
toric-t hmay be incurred include capitalized ===

Thie ‘cost of efm assefs whic

soTinte foirasre sonahlesdimes::t sto0f 258 yrifies, finance, ¢osls
- ady i & dit-rafings=and other cest -Bf-
o fing professional sevices, whare Ilf"'dlfééﬂv?@}ﬁﬁﬁi’j’dbl’@" to-the-projeat - -

B 4 - Y _‘_ iy A
© and other amounts that the Minister InERCEeTHay GpRrove. - 7

it i OGS o
iothe expected usefullife ofdh: assets financed witt

dleylatedigees rding
e Borrowind...

e No tcﬁr@ﬁerhmﬁ&arrd&viﬁéf maty be incured Jf it is- ¢ compatible with the
- Municipality's cepitatbudget. excladed forrefinoneing: - - - - A

Tyt - o e

7.3.3. Long-term Bono ing-;‘ﬁéf‘ihdncihg

e ome s - The Municipality is, in terms. of Section 46 :(5) :of the Act on Lecadl
EE Government! Municipal - -Finances Managerneni--Act, 2003, allowed T
refinancing of fong-ferm Borowing witty therdim to save on-the cost of -
Borrowing. The Municipal Manager. must;fordhis purpose, at least annually -7
. Lo and-as pcrt'of-,the.-'-'bu.d.ge‘.-t:process:ev—aluq_’re anck report jo the Councll’ -~
T aboyt the cost of existing Bomowing. or if the refinancing is a benefit fo the
. Municipality. As part of the—evaluation;” the Municipal Manager -should-
consider if once-off-payment atf ke end of the loan period would not -
be more favarable to.the Municipdlity if the repayments are invested inan”
investment fund with reasonable projected refurn on such investment.

Refinancing may only be for long-term Borrowing whibh has been incured
lawfully in the past and with-the further condition that the loan period
does nof exceed the expected lifespan of the assets financed thereby.

m AND



7.4, Security for Borrowing

It is common practice that investors or financers required security for granting loans.
The Municipality wil provide security for the inclusion of Borrowing, as set oyt in
- section 48 of the Act on Local Government: Municipal Finance Management Act,

2003, but the Council will consider each form of security, together with the Borowing
agreement, . .

7.5, Procedures for Borrowing approval and securities - -

—-- - ~.w-  The procedures for c:p.provol-of Borrowing and Borrowing security s defined in
S o Chapter 6 of the Act on Local Government: Municipal Finance Management Act
2003. For completeness of this policyis shown below: ' T

7.5.1. Short-term Borrowing

T R e ety
S R

U

i

R e e ——— :
nicipality Ry incurshom-terrn Borrowing only if ~ e
_.-..fe_soIw:ﬁon::-‘:of:s»-thef-zm—u—mr’gipal:g_g;p-t—;-ncj,-,.ﬁ._-.s igned oy theemayo FhAsT
gpreveckihe Berowing:agreement:and - O S _

Geoy flicier: ;h?’:x‘s;ﬁfs.ignzed-:sizlneafagreem‘eﬁ‘f:@r:oi‘her;:._docg mant .- e
whic -:u@récfe&mn.@'C:-kn’o'wiedge’s-::f;he’-‘Borrr;mn‘ﬂg." I

2.
i

RITEBOSGMING T

_‘]JD.CHHDL]Q:L&Em_BQ[EO‘JﬁDQﬂOIjJ,\/JfA:.Aﬁ‘; i T T
».,.'(G)'A—;_'!’ESOIE_JﬁO’h'. of-“the - municipat councl signed- by the ‘maydr,“has 7 4
\ . approved-the Borrowing agreement: arid - - o T T -
R T et (D) The g ccounting .officler-has signed.the. agreeman torother.documant: _ _ e
- - which éreatas or aéknowiedges the Borrowing. AR

() A MUnicipality

B S

ST D e e i (8] A'Munfc‘ipqlfh‘imgy.-imdﬂjrflongﬁferm Borowing only if the trceounting =

' ; office o‘f'ThetM.unic':ip“dliv’ry, Lo e e Co T e T

Tl e nete o {a) has,in GJCbbrddncewi’rh"se-cﬂo-n‘-Q-l-A'of'fhe Municipal Sysferm Act. -~ -+ =2 -

BT o (i) ot least 21 days prior fo the mesting-of the councti at which - -~ - - -
approval for the Borrowing is to be considered, macde public an

) _ inf'ormc:ﬁon'smfemenf-se’r’ring out partficulars of tha proposect -
Groielion e  Bomowing, including ths amount fo the propossd Borrowing, -
SREEEL I c ‘the purposes Tor which the Borrowing is to be incumrad and -
, ' particular of any security to be provided: and : .
T T;.:._(_Ii)__f_n,vjiadffhe;publie,irheA—Na-ﬂenal—Trecstsur—y ane-therelevant———- - o
T proincial freasury to submit written comments or
representations to the couci in. respect of the preposed
Borrowing;-and -
— (b} Has submitted o copy of the information statemant to the municipal
council atfeast 21 days prior fo the meeting of the council, togeiher

P.409



with particulars of-
(i) The essential repayment terms, including the anticipated
Borrowing repayment schedule; and
iy The anticiapted fotal” eostimconnection-with-such- Borrowing—— —— - —-
over
the repayment period.”

7.5.3. Securily -

,,___‘ﬁ.,.__..ﬂu.__-_.‘_,..._ - e—sppsathion {2}(‘(5} > - . i - — T
' (a) must determine whether the asset or right with respect to which-ihe
securty is provided, Is necessary for providing the minimum level
of basic municipal services;-and -+~ ' S
: o () if so, must indicate the manner in whicth the avallabilty of the asset
- ' or right for the provision of that minimum level of basic municipal
' services will be profected, - -~ - . : _—

(4) If the resolufion has g::iata'r’mined':tbcﬁ the asset or right is necessany. for - L

oroviding the rinimum-level of Beasic municipal-senvices, nefther the parfy. fo R

—=whom the ‘minicipdt securily.is provided, .nor any: ssor or assignes of such S

.. parly, mary, > © ' / ihe Municip ‘H’f\ff'551'5@"&%1;}‘{%éma:s'é.éjf-'f-bﬁ?WT' —
“right in o manner fhatswould Tprec e or impede the contiruction-of A= - —-—
rainimom level of busic imuricipalsérviees.- S SO :

{5}_‘_:_‘?"_._‘{’-?\,"‘."(:ju{'Qflfﬁ‘iﬂ@ﬂ(%m*%lF}f—-ii_@ 5_r.>1f—-_,-;;.1;nb.s;f-.q“-i’io:_rq;31'!--3=1-=;.:;’r,hc1,t ey ogset or it | is not
necessary for prividing_ the 1 qurn. level of basic.municipat services Is binding. - - -
- -on The-Municipality unfi -the, secured: det- has-been poid infull or:ihe secured . -

. obligations have been performed in full-os thecase mdy be. R

7.6.. Costof Borrowing

_ The Municipality must guard that the cost of long-term Borrowing do not rise to such

~“ . .alevel that It have d remarkable - negative - effect on taxes or other munieipal -
- :l. . charges such. s rhaintenance. THe maximum percentage of the operating budget .
e fortne repayment of Bomowing must-be ealculated in the Municipality's long-termn

budget with fhorough consideration _of ‘the needs “identified N the. Integrated

Development Plan, the cost ofnew or replacement of existing infunstrucl‘un‘e'und

squipment and ofner administrative neads. .

77, Compelitive Bidding
Tne Municipal Manager snould adhere to the process as per Supply Chain policy
when considering the biddings received. For purposes of marking in terms of costs,

the expected interest Borowing over the full ferm of the proposed Borowing
agreement caleulated and used as the basis for the 80/20 and 90/10 allocations.

8|Page
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7.8. Types of Borrowing and Financing sources

“The types of Borrowing that miy be incurred and the ‘Borrowing financing of which
may be incured are s follows:

7.8.1. Types of Short-term Borrowing

. Baink clj\‘ferdrétff A
». ShortTerm Loans - - e - o S
» ~-Marketable Bondg> | - Lot s - : Sl T

o Non-Marketable B@ﬁq”s}??’ I e S

- ¢ OfherSecurifies... 77 = = Sy

Lo eldagTenn
¢ nstalimen

i hlarketable Bond
~Non-Marketable:
: @ther:iﬁ’e’guﬁiﬁ@

LW

%——- et T3 Financing SourcEs

T et e e Bonks - o SamnE _w e

»  Development Bank of:South-Affica: = oo s =
s Infrastructure Finance Corporation S
= - Public investment Commissioners- = R
a - Insurance Gormpanies -, . -
e " Murnicipal PensionFunds. -+ e e .
e Other Public’Pension Fundg e, -
»  BondTrusts . IR -
o InfernatFu e ~ LT - .
»  Othet Saurees RN i -
7.9. Commission or Cos ST e - ' )

‘No Commission is payable to an officer or board member, or spouse 10, business
pariner or immediate relative of an oificer or board member by an institution,
investors or financiers, for any reference made by them.

PA11



Any cammission, fee or oiher compensation paid fo any person by (:m,_irnsﬂ*{u.’rionmus’r
cerfify to the Municipality by the insfitution through a cerfificate. Any quotafion ./

‘f@n.c!..eﬁ.L.’ro...tn@;mj...c_l_é,@ljﬂv,_gﬂ9'?,,._fby an institution must be net of fees, commissions Of

rewards, but also need fo include commission, Fawards or costs, thaf Willbe pdid in— T

respéct of the Borowing.

7.10. Performance

¢ and report to.the Councll on he
FolGISTropjEcHvEs ol pRlicy=

7.11. Forbidden activities

o No Borowing may be made otherwise than inthe name of the Murnicipality.
- ' » Money cannot be borrewed for the purpose. of nvestments.. .
e .~ No person, incluging officers cnd board members, May interfere or aftemp? o
interfere in the mondgemem of fault alfributed fo the Municipal Manager or
persons delegated by the Municipal Manager. .
w No Borowing may be made in-any other currency-than the Rand, and thaf s.not . '
S . linked, oris aiffected by aity‘chiange in the value of the Rand against any foreign™
s NoBorfowing. |

a

it e Tonciors and -

S powersof the Municipaliiys: - o e -
L © 712 Repoitng - ]

L 'The-'MLihi;éipai'Mdﬁdgér' must within 'lOworklngdayogﬁeriheend of each quarter =~ °
e furpish fhe Mayorwith a report sefting aut the dé’fai[fc_if:e‘c-:@-h—=B'_o;rr,éwin-g portfule 70

FreviaRd by Nofigndi freasury for reporting

8. Review of the Policy _ e = T A

This-Borrowing Poliey Is the only .pcﬁ}itfsfc'_)f'fh.e_r\ﬁdrﬁcif)’cjliﬁ/ and replaces any p'osf-pollciég'in .
- {his regard. Any revision of the palicy st be p“gpro\?e’dlby the Municipal Council. SR

All proposed changes to this policy should pe tabled by-the Mayor as part of the annual
review of policies and budgert documentation. . T . - o
Whenever the Minister of Fnonce o the Nafional Treasury of the Auditor — General requests
changes to the policy by way ot legisiation, .changes to GRAP or. otherwise,. if mus be
raviewed and submitied tor “consideration by the Council: Such submission must e
accompanied with a full description of the reasons for the change to the policy.

1G|Page
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CASH MANAGEMENT AND INVESTMENT POLICY

7.
10,

e —-ACT,NO-56 OFE2003_
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CASH MANAGEMENT AND INVESTMENT POLICY

1. INTRODUCTION

. in-termsof Section.13(2) of the Local Government: M

Aunicipal Finance Managemen’ Act,

2003 (Act No.56 of 2003)"{The Act)”, fhe municipatity must Sstablish an appropridfe dnd™ —
offective cash management and investment policy with the implementation date being 1
July 2004, The policy must comply with any prescribed framework, which framework was
issued by the Minisfer of Finance by means of Regulation R 308 of 1 April 2005 as gazetted

in the Govemment Gazette No 27431 of 1 April 2005. .

all i

o

TS Tne muncipalty shal af dilTimes ranag BRFEE
conductits cash management policy in comp nd any further
prascriptions marde by the Minister of Finance in ferms of the Municipal Finance

Management ActNo. 56 of 2003.
2. SCOPE -

_ln order to ensure sound and sustainable management of ihe cash resources of the
c - municipality  This policy.. addresses all” principles and - Processes Jinvolved in- cash -
e -r,.mncwgem.aﬂt:'gni,a:jjr_lv_estrn:@gﬁ;e‘nd-inc:ludes: oo G-l s O

e o0 —Slandard of COTE, e
s Delegation of.aut oty e e _
o Manugement qnd"i;fﬂ‘emdi'-.con’rr-__olA;:g__r_nch__efq_ureé; e
o Coshrflow budgeting: e e T
Te Receiphing and BERKING Breshy
- ngmérﬁs; b D e RTINS
o Shortand long ferm debt and debt restructuringo— - "

3% ..a-Theobjechives of the

o " winvesfrn ant ethics, prjncipies and praciices; :

T e = Reporiing and monitoring requirements; = .- U

- «. Performance stfandards and rneasurement; — K
. , .

Review of the policy. .
3. OBJECTIVES ‘

The objectives ‘o the palicy are fo ensure optimal performance with the least possibie risk,
in. managing and investing the cash resources of the - municipality and o ensure
fransparency, accountablity and appropriate lines of responsibllity inthe process.

4. STANDARD OF CARE .

Each functionary in the cash management and investment process rmust do so with such
judgment and care, under the prevaiing circumstances, as a Person ‘of prudence,
discrefion and inteligence would exercise in the management of his or herown affairs and
with his or her primary regard heing to the probable safety of his or her own capital, in the
second instance to his or her liquidity needs and lastly to the probable income derived,

Speculation may rot be underiaken in any of the processes.
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CASH MANAGEMENT AND INVESTMENT POLICY

5. DELEGATION OF AUTHORITY

The management of all the cash resources of the municipality is the responsieility of the
Municipal Manager who must, for the proper dpplication of this policy, develop an
appropriate system of delegation that wil both maximise administrative and operational
efficiency and provide odequate checks and balances in the management of the cash

resources.

The Chief Financial Officer, as designated thorough serci'io.n 81 of the Municipal Finance )
Management-Act 56 of 2003, must advise e Municipal Manager on the exerciss of the

powers and duties with regdrds to-this policy and must-assist the Municipal Managerin the . .. .-
administration of the cash resources, the bank accdunts and the Investment accounts, The =« o .wm - -

Chief Financial Officer may not sub — delegate the duty to assist the Muriicipal Manager in :

the administration of the municipality's bank and investment accounts, = - .-,

- The delegation to wi’rhdrc—'::w“r‘ﬁ(:iﬁé-y"ff@m the h’lU—I’)iCipOlny'S bank or investment Gccbunfs SR TR
. may onlybe given to the Chief Fancial Officer or dhy olber. senior. iRanGih-effigep ey

- Municipal Manager, must be kept with the official set of delegations of the municipality.

T, L

T nEheeMunicipal Manoger mciy:'n*oﬁ-.d“ei'egdfe‘oﬁ'y"@owér_dr.du:*y.ﬁ-iri the-administration of the. -
- mEmunicipdlity’s cash resobrces iE Tdf'?-"Db‘liﬁccHr's’fru'cfuré;;-:'o‘ri;"::cdun‘cilar=*Qnd"*hdfcouﬁcilor- is

oz xtllowed to interfere or-atternpts to interfére in the mgn-c:gemen%‘of‘fhe:muﬁici'palify's cash.

AN délegd-‘rbn by the Municibal Mdndgerin terms of this pclicy:

e,

° - Must be ifwriting © - CTTRR S S s e —
“iee IS subjactto anylimitations tind conditions.as the Municipal Ma

| “mynicipality and may nét be to a-commitiee of officials .- R N o
e Doesnot divest Hhe Municipal Manager of the responsibility coricerming the exercise of . .
the delegated power or "rﬁ‘e?pé‘rférmgmoe;éﬁih‘e:_elelegfaféd duty, -

The-Municipal Manager may confir, vary or revoke any‘deciions takef in CONséqUence ~ -

. of-a-delegation or sub - delegation in terms of +his poiicy, ‘but no such variation or
. fevocation of ¢.decision may detract from any rights that may have accrued as.a result of
the decision., ‘ .
. For'the appliccttion of this policy any referral to “MunicipaTMcnoger" dlsec ‘means “Any
-~ otherperson acting under ¢ delegated power or performs g function delegated by the
T T T TMUNICiparManagerT i ferns & pofagraph s, — T T e e e e e = TR

P A1Q
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CASH MANAGEMENT AND INVESTMENT POLICY

& MANAGEMENT AND INTERNAL CONTROL PROCEDURES

The Municipal Manager, assisted by the Chief Financial Officer, must take all reasonable
steps fo ensure: : :

e That the municipality has and maintains mariagement, accounting and
g -;___;_:_,-,-inf@rmq__tipn-_syﬁgj_em ihat accounis for all bank Qﬂd_in\{eﬁm’l@[}f—ClC'C nts, receipti
= iindirawdls, cash mandgernentand nvesimont i ——
T SThat, in the case of investments, such invesiments are valued in accordan
standards of generally recognised accounting practices - = 7
- ..... & -That, in the case of invesiments, revenue due is calcuiated on a monthly kasls- = = 7
«» _That the municipality has -and maintains a systemn of internal control over its bank
o and -investment accounis, receipting, withdrawals, cash - managéement "cind
investrment transactions

Th'e:-!'n'iar_ru:i! Audif unit must advise-ne _MlJ-HiCipGl'MOhCigel: and é-mlucd'é'_and—repo,r“r’__on-"-f-*

" compliance with the cbove, atieast on an annual basis,

747 BANK ACCOUNT ADMINISTRATION. = o

ha NMunpicipal Manag 'eis'r@s’i:_}dnsi.ble?ffor'-!:he‘--‘.t‘zc:i’minis’frcn‘ir:‘an-‘ ot e municipality's -
S ERR GCCo0nInCIuElg *"‘1_1_?ﬁei‘éjﬁ,feéfﬁiﬁg%@ﬁthéj-"tiqﬁig:&g—:'e@@jﬁ—'_t:s-;fﬁ'fi-&?P;i;elsi'!g-ﬁf-zﬁﬁi@ﬁ._ti!“f:'l_ @ e
S _ - . primeny “bank-aceount and aill dvanking and -withdrawal--procedutes, The bank
I R account may only l::e"mcj.l:\dgacl'iinﬂc@o'rdamc:_euwlth:-dmy.cr-udi’rihg requirements as =t Y =
B T Lwell- as. any legal requiremnents ineluding as -preseried in the Local Government: ==~ = = -
e o ‘Municipal Finance mManagemesnt Act 2003 and-in-particular Chapter 3:of the Act T
as well as section 64 of the Act, . w7+ = 7 w0 T

._.f_f‘-T-hg .MUH'IE;}}DCﬂ Maniager |ﬁ<;iy tlelég'cﬁéTha duties of the c:sd.rh'tr)istrq’rion of the bank _ 3
accounts as per paragraph 5 of this policy. . : R

75 . RECEIPIING MANAGEMENT. - SR

- .= —.The Municipdl . Manager is responsible -for the -gdministration of dll -receipting <~ '
. procedures and must -fake il reasonable steps 1o ensure receipting is being
. managed in. accordance with any auditing requirements as well as-anyslegal-
requirements Including Cis orescriped in the Local Government: Municipal Finance
Management Act, 2003 and in particular Section 64 of the Act. L -

The Municipal Manager may delegate the duties of receipting as per paragrapn 5
of this policy. T



CASH MANAGEMENT AND INVESTMENT POLIGY

7.3.

- 7381,

= cdllective ogreemen’rs, this will include qif back payments that usuclly comes fhrough:-

EXPENDITURE MANAGEMENT

The Municipa| Manager s fespensibie for the administration of gl expenditure
procedures and must foke all reasonabije steps to ensure expenditure s being
managed in accordance with any auditing requirements as well as any legal
requirements including as prescribed in the Local Government: Municipal Finance
Management Act, 2003 and in particular Ssction 65 of the Act.

The Municipal Manuger may delegatle. the dufies of expenditure as ber paragraph
s ofthis policy, - - . . LT : L

Payment of salaries wij 'be' femitted by EFT-to all’ counciiors and officials of. the ~

municipality .on the date determined .ang agreed with labour uniions. as perthe: ..

as a result of gozettes for the. determination of councijors upper limifs and

. remuneration of senior management. Payment will only be affected once the MEC = - ~.. -

forLocal.Govemment in the province hag agreed to such. g ConCUmeResHnyrifiprmrrr" =5

;-_?;7{_._;;_-'-_;;_ —exsephon-g ppiiesiosakm:iesg f-'LCLSCIJGr-_y;lEiC!ie_d_thJ'Ed_’pﬂ _ymp_qﬂn#enis. _

e 73220 Al paymenfs‘ubefow;:r\’éoo‘C_JQ‘('). ,}ﬁysf:»ba;q;u.f:h__pfg_zﬁc_j:iby-ﬂ:,_é Chiéf angﬂéfg; Officer,.. .
-~ T hewever may be dé!egof-ed-xTd:u_m;’it_Mcsn@gers..in-fhe Budget and Tredsury-Office o .
any-other official as- m,ay-b_e—del'egc:fed;ﬁ(ny-de«,vigi[on-— from this will result iniregular. - . A

©ledimancialmiscen

= T 7
CESAE i e Hie S =

)

duct by o pPerson:making the: pavment and the official ‘g‘f'vjng. such. .
Cnsinstruction sas sper. the Hinancial: rn 'ts‘cohducs’r,_'."r._’egqlaﬁo.ns -Issued by the, Nottional
Treasury. Payments ‘above R200: 000~ may:. NOT -be - delegated - to: any” officiel- -

- Thieshold for payments wil be as made as.per the beloy fransactional delegations. = -

S ©expenditure and will be subjected ic o financial miscoriduct by. o Poersen. making tha - - - -

,'i' ?53.3.

. - payrment and the official-giving such.an .-:'nsf(ucﬁqn.;c:-s,,pe’r’fher-finqncia!,misconducf-j. :

regulations issued by the National Treasury

Payment of service proyiders and suppliers raust-only be-made once o fhe Supply.. - -

Chain Processes have been Completed, i.e, all thras ‘quotations must Be attached, -
an order generated, vaiid tax status verified through CSD, relevant M3D documents
completed and submitted on file, SLA in place, a relevant SCM checklist fully

-completed and in place. Any Paymert made in contravention of the tbove due fo -

whatever circumstances must- be approved _by;ﬁle__Cflief Financial Officer. Any

will appiy and prosecution through the Financial Misconduct Board wil ensue.

P.471
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CASH MANAGEMENT AND INVESTMENT POLICY

7.4.  WITHDRAWALS

—e——— —=—he-Municipdl Manager_is_respansible for_the administration of alf withdrawais

procedures and must take dll redsdndbie'stéTa?fE)'"_eTﬁTr'é’_WT’rﬁ’drdwulswdre—beimgr-—----v.w—

managed in accordance with any auditing requirements as well as any legd!
reguirements including as prescribed in the Local Government: Municipal Finance

Management-Act, 2003 c_md in porfricuiar section 11 of the Act.

Ao MuAIGRELMARAOE Jeleggte the dulies of withdrawals o P

_.payments will be made fwice weekly on Tuesdays and Thursdays or as may be
defermined from 1ime to time by the Chief Financial Officer depending on
availability of cash resources and practicality. Requests for payments must be

. _submitted fo the Budgel cnd Tredsury Office by 13:00 on the day before payment
. -date. Requests re’ceivedia’fe—wjl‘_qn!\,{ be processed at the next payment date, et -
. payments for Tuesday are received on Tuesdays, they will be deferred o Thursday
Sl o ..and if payments meant for Thursday are received on Thursday, they will be deferred
e T o tothenextTuesday.. oo oo B B

e siniorder 10 snsure adequate cash ~flow the ﬁﬁumctﬁﬂﬁ'y‘rﬁdy’lﬁ'c;“(-}'t’sﬁoir'tf-’re.rmdet_—-ﬁ- e T
- A-iar.;c;pfzrc_ﬂ"fi_onc:l'...cjr:-cap'ﬂgl-.eexpendﬁ'ur_e .. or-long-ferm cebt ~for only. capital '
. eeipendituresprovided that e Counclapproves all.debt agreements, The Mayoer
BT st sign e :jr'e's@a‘iiﬁidn:éxfd.biﬁ?f:i‘i\‘f_. Shelaicpelsiclmel r.e"earmfaa@hs;ﬂnf‘i'f=ﬂ1_'e'i=*h/wﬂi¢-¥pQ? Ry
Manager signed fhie.debt dgreements.. T B

it .._.---7-1_!1@-Ar;nunicipcni’ry_ is, In,femns _ga:f_;;S_ec-:__’ri‘_on,Aré(-S) of the Locql;@ovemmenjr:,.Murﬂcipql* o

_ ;__;_;_Einq:_j_ce-Mc‘l:nc:gemen’r";ﬁ\fg’r; 2003, allowed refinancing its long _term debt forthe

. PUIROSS of saving on. the cost of debt. The Mun'lc—:ipdi.--Mcmcsger-musT, for- this

oo PUTDOSE, 10,?'!ecns’f'c:rmug:ﬂlygnd;qs._@qd; of the hudgel:process avaluate and repord-
U L _,;—to_._’rh_e'Counc::I_i.. on the cogt-of axisting debt and whether re-financing such debt wil :
SRR bhe heneficial to the-munigipality.. As part of the evaluation ihe Municipal Manager
e must determine ’rhe'f'y.péé-ief—re_pqym-ep}iguqnd whether pullet payments at the end

) e " of the debt period-and The’ reqsonably determined hett cost thereof will not be i
i pre— ~---;--,.:mo_te-,ber\eﬁcidl to the Council if the repayments are invested in sinking funds and

el _ the recsonable projected yield on the inve_stmen’rs are being, brought into account. .
T e The i\'/iu“nicipcﬂ Manager i resbonsible for the c's'dmir\‘ist'ro’rion of ol debt proced_ufes
S and ust take o reasonable steps. to ensure debt s, being managed in
“accordance with any auditing requirements as well as any legal requirements

including as prescriped in the Local Government: Municipal Fincnce Manadgement

Act, 2003 and in particular Chapter 6 of the Act.

The Municipal Manager may delegate the duties of debt management as per
paragraph 5 of this palicy.



CASH MANAGEMENT AND INVESTMENT POLICY

7.6, CASH FLOW BUDGET

In order fo ensure that the municipality has sufficient cash available to comply with
the municipality’s commitments fo its iendlars, creditors, statutory Payments and any
other commitments, it s necessary o annualiy complle and submit to Council, ¢s

7.7.  WORKING CAPITAL MANAGEMENT

The Municipai Manager must fake all reasonable steps fo ensure that the
T municipaiity obiaing maximum:performance on fis-assets and for this purpose the
T working capltal of the municipality must s for ds possivle be managed to the
maximum bensfit of the municipatlity, - :

An dcceplable level for the Working Capital Reserve is 2:1 or better and the

Municipal Manager must take all redsonable steps to ensure that the level is being SENRECNP I

s T mainiained, In calculating.the. level oulstereing-debtorsforg period longer than .
S Tl e TN Gyt Hﬁf@’@f@@@'ﬁ@ﬂﬁﬁéﬁ@:%%FrT'S*’"@FI'@'*@}i‘@&‘*@ﬁ@HS*FFWUS'T*b'@*:'F—'“""* e
deducted from the,curent assefs and liabilties gnd inventories must be brought- :
into cecount ot the lowar of cost and-nelt realisable value. The exercise 1o provide e .-
- for o sufficient fevel of working.capital must-be done as part of the budgest process . - -
Tn orderﬁc—:'budgefﬁcece'rdingi\];-"?"f A '

-inorderdo achieve the O’bjéCTIVES’Of‘fWO'rkinQ:'CC#]C\?TCII Management nventory levels. - . :
<ot o Use'miisizbeskept - as. !ow.fcxs-.::possi.bl.e!;e.r~'<3re'di’rors"mu_sf- bepuid within. 20 days - T
< ofdate of receipt of invoice or stetement; whichever is the latest or applicable but- -

T *':"Gsmia-’re-@s-f:—)e-sﬁk;ﬁ{exbu.?s\z\i}'ffh:ﬁdu.e_re.g.a.rds_’r.o%p.os_sib.!.eudisr:o,unis_onﬁotf‘e_l;ﬁﬂdgmtemé' LT e

©consistent with the Council's Credit“Cenirol.and Debt Coliection Policy, must be.
takerivo recover mongys dusto the muhic:ipdli_-}‘y; R

'Ehe‘.:Municipql'Munog_er Must, as part of the 'moh_’rhiy réporﬂng fo the Mayor within =
10 working days of the end of each monih, report on: R T RS

-7 e The combinad hel balance of the ‘bank and investment accounts of the
municipality exc!uding"cmy:bolc:nees.;*of_mur-wufﬂiséti conditionat ‘grants, trus )
moneys kept in-accordanse with trust deeds, SinkingFund Investments madie in -
accorddnce with any locn- or other agreements with investors/lenders, other
conditional funds for which moneys were received in accordarice with Section™
12 of the Act, Debt Guarantee Reserve Funds and other cash- backed funds for
which spending authorfty must be . obtained from other persons or spheres of ,
governmeant, _ ) o o o - AU

° Whether the above nett balance is sufficient fo make « Payment of at legst 2%
of the operating budget of the municipality.

¢ Whether all commitments ang accounts had and can be padid on fime from the
nett baicnce above and nettrealisable accounts receivaple,

™ 2~ =



CASH MANAGEMENT AND INVESTMENT POLICY

. Whether there is nett ouiflow Qf cash not In accordance with the cash-flow

""'*'"_*“““*‘-*"-'ﬁ—--ﬂ'--*'bp-dge’rf SPETPEEEI

. Whether all of the above might

t

cause a financial problem on which the Mayor

must act in accordance with the provisions of the Act.

The Mayor must, within 30 days of the end of each qua
srineiheEd of identifyind g financld

rter, repart 1o the municipal
| problem, promptly -

prperrs e GOUN G Lopdhe-aboye,and.0.i08.Cee 80
e Gouncil and act In accordance WHLS PrEY
"l NMunicipal Mdnetger may delegate the aut
a5 'perpdragraph 5 of this policy. - :
B. iNVESTMENTS' :
B, INVESTMENT MANAGEMENT-
TETEET -1—-J?_{h‘euz....fs_zi‘\mid;_::_,ul,_M_q_r,@gef i,sirfespg—qsible for the admi

s

[eTpchelRie:

s of working capifal management

nistration of -al Linvestment

iged:in.cccardonce Wi

\andigernent-Ach 2003 and repar

Zprc_"v_f_r_;f:?idur_e_s-s'qw;!_s_;;j@u's? ke all rEasonaD!

L;;siﬁ'emen'i's--—5sf-xeludirig.;.c1s.;p%:esnc:.r_ib@gi_.'I__r_),__.:lgigg elele

oy Tedu

ficular Section 13-011

1 the dulies

eféfeps_r_‘TQ “En

suteirivestments-are being -
s -5 ny-lagat.
NCe

oy

o et AMunigipe

Managerm

lic

' Drderic) ensure that
p_@-rqgrapi"\ﬁ comolieswith-this pol

municipalty further. the Municipal

the Municipol Manager

Cn it whois.a natural person or-degalentity thats a portfolio

m investments and-may mandge investmenis on. o
ard-eonirols the. Municipal - o

or any pers-g)_ﬁ de :
ie;ﬁin--"t.er'ms&s@-’rfgiﬁx?é-sth:ren’rs'v"cmd‘n‘o;(z.qp.dc;'ljofe" the = 7
-M-dnogefwmdy-c—:,oniracfr‘-a—n -.i-n.ves‘rmah#.--Momger .

legdted in terms of

manager registered In terrns

1989}and Stock Exchanges

T ofdhe. Financial Markets: €ontrol Act: (Act No=55-of:
- - .. Control Act {Act No. 1 of 1985}, The Investment Manciger must advise the Municipal” -
o ... Monager of delegated.officials=o “on’
o .the raunicipality’s hehali, subject - fo-any conelitions

T Manager may determine: s




