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1.1 MAYOR'S SPEECH

Honourable Speaker of Council;

Chief Whip of Council;

Fellow Councillors;

Distinguished Guests;

Municipal Manager and Senior Managers;

Members of the Media;

Your Excellencies and all members of traditional houses

o Leaders of the Party that | refer to as my ‘second home’, the African
National Congress,

e Leaders of all Political Parties represented in our Council

e Leaders and members of SAMWU and IMATU present here

e Fellow residents of GaSegonyana

e Comrades and Friends

Allow me to take this opportunity and greet our great people of
GaSegonyana, and to thank all of you for being here with us today to
hear the good stories that we continue to tell about GaSegonyana.

We present the 2022/23 Medium-term Revenue and Expenditure
Framework after having the sixth local elections, an event that has no
doubt gone down as the most exciting, infense, competitive, aggressive
and yet smooth and peaceful electoral cycle in the annals of the short
political history of our democracy.

We pledge to honour the wishes and desires of our people as expressed in
elections by ossifying a democratic culture that is accountable and
responsive in its outlook; effective in the delivery of social services; efficient
in driving economic development; and obdurate regarding the
promotion of the self-expression and self-activity of the masses of our
people.

“I am an African, | owe my being to the hills and the valleys, the
mountains and the glades, the rivers, the deserts, the trees, the flowers,
the seas and the ever-changing seasons that define the face of our
native land;



A few days ago, on the 25t of May 2022, the whole of Africa and the
Diaspora celebrated an important milestone, the African day. We
remember the vision, sense of clarity and purpose that our leaders
displayed in their collective resolve to unite Africa and free her from the
chains of colonial domination and associated ills.

Africa Day presents an opportunity for South Africans to reconnect and
recommit themselves in support of all government interventions to
develop a better Africa and a better world.

In the 28 years of freedom, we have utilised municipal resources to
improve the lives of our people. Through working together, we have
provided basic services that have restored human dignity in our fellow
citizens. Our successes have not made us to be complacent. Through the
review of our Integrated Development Plan (IDP), we have developed a
plan to accelerate service delivery and continue creating an enabling
environment for job creation through infrastructure-led growth.

This is only a brief overview of where we are as a municipality and where
we still need to go. There is a lot of work being done to ensure that some
of the challenges that we face with governance and the state of our
economy are resolved. This is the primary focus and commitment of our
administration; it is crucial that we hit the ground running.

| wish fo reiterate my sentiments, that there is no time for us to do anything
but strengthen the institution that is our municipality and deepen our
commitment to service delivery. It is only in so doing that we can all hold
our heads up high and proudly proclaim ourselves as public servants who
served with pride and distinction. To do less than we committed would be
to betray not just our promises, but the people of GaSegonyana. We dare
not commit so terrible an act.

In terms of good governance, Ms Speaker, our endeavour is to strengthen
and build an efficient administration, alternate delivery mechanisms in
order to ensure improved services fo communities.



Among other things, this means that we must prioritise the rights of
women, end discrimination and prevent violence against women and
qirls.

Today marks yet another important milestone as we come before this
council carrying hopes and aspirations of our people. We are reminded
every day in our lives that ours is a democratic government by the people
for the people.

It is also with great excitement Honourable Speaker to announce that our
municipality received an unqualified audit opinion. It shows that indeed
the ball is rolling and that it is not business as usual. | applaud the senior
management team together with all employees that have contributed
towards this positive move. | want to make special mention of our audit
champion, Ms Nontlantla Keswa, who ensures that the audit runs
smoofthly.

The first responsibility of a leader is fo be realistic; no matter how much
unpleasant it may be to the majority of the people. The second is to
restore hope in the midst of uncertainty.

Even as we applaud the great progress that has been made, we must
acknowledge that mistakes have been made and that in some areas
transformation has stalled.

We must acknowledge that state capture and corruption have
weakened several of our public institutions, undermined effective
governance and contributed to the poor performance of our economy.

We must also acknowledge that factionalism and patronage has
diminished the ability of the ANC to lead the process of transformation
and fulfill its mandate to the people

Honourable Speaker, allow me to make a clarion call fo all our people
who qualify for indigents packages to come forward and register so that
they also can benefit from this package. Our Indigent policy is a short-
term intervention that enables access to free services whilst we integrate
our people into sustainable means of improving their economic
conditions.

Indigents and qualifying households will receive the following benefits:

%6 Kilolitres of water

%50 Kilowatts of electricity

%Indigent owners and child-headed families will receive a 100% rebate
from rates and services;



Al residential properties with a market value of less than R25000 are
exempted from paying rates;

«All qualifying senior citizens and disabled persons are exempted from
paying rates on the first R25000 value of their residential properties; and
they further apply for more exemption.

»All Churches and registered Public Benefit Organisations (PBOs) are also
exempted from paying assessment rates.

Honourable Speaker and Councillors, as we set out fo draft this budget,
our goal was to ensure that it is pro-poor, service-delivery and
sustainability centred. I'm proud to say that the budget that | am
delivering today executes this goal.

This budget will adequately address the challenges as highlighted during
the public consultations, and it places us in good stead with the people of
this beautiful town.

Honourable Speaker, the presentation of this budget demonstrates my
commitment to improving the lives of the people of GaSegonyana
through service delivery.

On this particular note, it is indeed a great honour for me 1o table this final
budget, believing that there will be value for money for every cent spent
in pursuit of a better life for all residents in Gasegonyana.

BUDGET OVERVIEW:

Total operating revenue has grown by 8.5% for the 2022/23 financial year
when compared to the 2021/22 Adjustments Budget. For the two outer
years, operational revenue is projected fo increase by 5.11% and 7.48%
respectively.

Total operating expenditure for the 2022/23 financial year has been
appropriated at R582 mil and franslates into a budgeted deficit of
R18.2mil.

When compared to the 2021/22 Adjustments Budget, operating
expenditure has increased by 16% in the 2022/23 budget and increased
by 1.07% and 6.26% respectively for each of the respective outer years of
the MTREF.



Revenue generated from sale of electricity remains the major source. The
Municipality disfributes electricity through prepaid electricity meters as
well as conventional meters. Prepaid electricity amounts to 55% of total
electricity and Conventional is 45% of the total electricity. We are
experiencing a high percentage of distribution losses however strategies
are in place curb the losses and improve profits on sale of electricity.

Tariff increases must be limited to be within the affordability levels of our
community and must still promote economic growth to ensure financial
sustainability however we must sfill strive to be cost reflective in order for
municipality to still remain sustainable and liquid. The inflation outlook as
set out in Circular No 115 issued on 04 March 2022 is set at 4.8%.

The total operating revenue budget is projected at R563,8million in
2022/23, representing an increase in revenue of R44,2milion on the
2021/22 Adjustment budget. The allocation for the outer two years of the
MTREF period is R592,6 million and Ré37 million respectively.

The Assessment rates revenue decrease by 3.59% (R53 million, adjusted
budget) in the 2021/22 budget year to RSI million. The reason for the
decline in the rates revenue for Mothibistad and Bankhara-Bodulong is
due fo the fact that supplementary valuation picked up thaf some
properties were categorized as residential instead of vacant land.

The Electricity revenue is projected at R171million in 2022/23, representing
revenue increase of R22 milion in 2021/22 Adjustment Budget. The
allocation for the outer two years of the MTREF period is R187 million and
R195 million respectively.

The water revenue is projected to increase from R36 million in the 2021/22
Adjustment Budget to R45 million. The projected revenue for the two outer
years of the MTREF period is R47 million and R50 million respectively.

The projected income from waste water management increases to R18
million in the 2022/23 budget year and to R 17 milion and R18 million
respectively for the two outer years of the MIREF period.

The operating budget expenditure increase from the adjustment budget
amount of R501 Million in 2021/22 to a new budget amount of R582 million
representing an increase of R81 million in 2022/23. The allocation of the
outer two years of the MTREF period is R588 million and R625 million
respectively.



Personnel costs increases by R22 million based on the 2021/22 Adjustment
Budget of R148 million. The allocation for the two outer years of the MTREF
period is R190 milion and R199 million respectively. Currently the
municipality has 18 Budgeted posts for the 2021/22 that have not yet
been filled and we budgeted 31 new positions for the new financial year.

The projected expenditure for the renumeration of councillors is R11 mil for
2022/23 which is only a 2.25% increase. The Municipality currently have 29
councillors, which includes 15 ward councillors as per the latest
demarcations for 2021 Local Government Elections.

Bulk purchases are directly informed by the purchase of electricity from
Eskom. Bulk purchases increased to the proposed amount of R122 million
for the 2022/23 budget year. The allocation for the two outer years of the
MTREF period is R127 million and R133 million respectively. Bulk purchases
take up approximately 21% of the operating budget for 2022/23.

Contracted Service budget is R84 million for the 2022/23 budget year. The
allocation for the two outer years of the MTREF period is R75 million and
R89 million respectively.

The capital budget has decreased by R44 million for the 2022/23 financial
year to R137 million as compared to the approved Adjustment Budget of
R181 million for the 2021/22 period. The projected capital expenditure
budget for the two outer years of the MIREF period has been set af R144
million and R154 million respectively.

Conclusion:

Let me also remind this august house that the CFO, Mr Kagiso Noke's
employment contract comes fo an end today. He leaves behind a proud
legacy of steadfastness, resilience and selflessness for his exceptional and
outstanding contribution and sacrifice to the community of
GaSegonyana. We would like to thank him for his unwavering
determination to serve his people and his commitment to the prosperity of
our municipality. Your hard work and dedication were an important part
of our tfeam. You have been a much appreciated and highly regarded
asset to this Municipality. As you turn the page in your life's story, we join
together in wishing you every success in all your future endeavours KG.

In the context of prudent financial management amidst hostile global
economic conditions, we will have to put extra efforts and measures in
ensuring that each and every cent of this budget is used for its infended
purpose.



We remain strongly committed to the principles of accountability,
transparency, anti-corruption, proper financial management and
effective internal control systems.

Let me make a special mention of our budget team (Desiree, Boitumelo,
Keitumetse and Confidence) for the great work of putting the budget
together.

It is through our collective wisdom and unity of purpose that we can serve
our communities much better.

Honourable Speaker, Councillors, citizens of Kuruman; through our
individual efforts, through our collective endeavours, we will build a
prosperous and united future.

| hereby table before this august house the final budget/IDP and all
budget related policies for 2022/23 for adoption.



1.2 SPECIAL COUNCIL : 2022-05-31

6. ANNUAL BUDGET 2022/23
(6.1.1 2022/23) (Municipal Manager)

1. PURPOSE

To CONSIDER and APPROVE the Budget for 2022/23 that has been
deliberated and compiled in terms of section 24 of the Municipal Financial
Management Act 56 of 2003.

2, BACKGROUND

National Treasury's MFMA circular 115 was used to guide the compilation of
the 2022/23 MTREF. Tariff increases were based on the CPI/Inflation of 4.8

Find the following documents attached:
e Executive summary

e MFMA Circular 108

e Tariff Schedule

e Budget Related Policies
e Al Schedule

e Grants Capital Budget

3. LEGAL AUTHORITY

In terms of Section 24(1) of MFMA, Act 56 of 2003,

(1). The municipal council must atf least 30 days before the start of the budget
year consider approval of the annual budget

(2) An annual budget-
(a) must be approved before the start of the budget year;
(b) is approved by the adoption by the council of a resolution referred to
in section17(3)(a)(i); and
(c) must be approved together with the adoption of resolutions as may
be necessary-
(i) imposing any municipal tax for the budget year;
(i) setting any municipal tariffs for the budget year;
(iii) approving measurable performance objectives for revenue
from each source and for each vote in the budget;
(iv) approving any changes to the municipality's integrated
development plan; and
(v) approving any changes to the municipality’s budget- related
policies.



(3) The accounting officer of a municipality must submit the approved annudl
budget to the National Treasury and the relevant provincial treasury.

Council RESOLVED

1.

That the Council of Ga-segonyana Local Municipality, in terms of section
24 of the Municipal Finance Management Act, (Act 56 of 2003) approves
the Annual budget of the municipality for the financial year 2022/23 and
the multi-year and single-year capital appropriations as set out in the
following tables:

» Budgeted Financial Performance (revenue and expenditure by
standard classification) Table A2

» Budgeted Financial Performance (revenue and expenditure by
municipal vote) as contained in Table A3

» Budgeted Financial Performance (revenue by source and
expenditure by type) as contained in Table A4; and

» Multi-year and single-year capital appropriations by municipal vote
and standard classification and associated funding by source as
contained in Table AS.

That in terms of Section 24(c) (v) of the Municipal Finance Management
Act, Act 56 of 2003, the budget related policies, including any
amendments be approved for the budget year 2022/23

That the General Tariffs as set out in the Tariffs Schedule with any
amendments be approved for the 2022/23 financial year

That the Conditional Grants Capital budget project list be approved
That MFMA Circular 115 be approved

That the 2022/23 Annual budget be uploaded on the Lg Portal.



1.3 EXECUTIVE SUMMARY
1.3.1 INTRODUCTION AND BACKGROUND

The 2022/23 - 2024/25 MTREF budget is prepared in compliance with the MFMA
(No 56 of 2003). The MTREF is a financial plan that enables the municipality to
achieve its vision and mission through the IDP Strategy which is informed by the
development agenda and community/stakeholder inputs

The Municipality's business and service delivery priorities were reviewed as part of
this year's planning and budget process.

The 2022/23 Medium Term Budget continues to focus on ensuring financial
sustainability while delivering on the programmes outlined in the Integrated
Development Plan (IDP)

In order for the municipality to thrive, overall performance must improve, the
quality of services rendered, accountability must be enforced, serious
consideration should be given to the service delivery and financial implications
of all decisions taken, ensuring that acts, regulations and policies are adhered to
in order to enhance revenue collection and ensure that operational and capital
funds are spent effectively with good value for money.

Improve on preventative maintenance and spend funds cost-effectively and
efficiently to address service delivery challenges and ensure assets are
maintained at desired levels and are being utilised optimally. The spending of
funds will have to be prioritised, in light of the cash constraints and wastage be
curbed. Municipal officials should also take all reasonable steps to prevent
unauthorised, irregular and fruitless and wasteful expenditure.

It is imperative that all municipal officials must have the inherent desire to do
their job to the best of their ability, take pride and ownership in their work, take
accountability for their job functions, doing the right thing consistently and work
as a collective, cohesive team to achieve the municipality's long and short-term
objectives. Foremost to all of these, have the community’s best interest at heart.

Improvements are ongoing on the mSCOA side. Mscoa Steering Committee to
be resuscitated to include recently employed members, Chief Risk Officer and
PMS Manager. TORs will be amended to enable the committee to be functional.
This will be done to enforce compliance, improved financial management
functions and improved reporting to enable better future planning of the
municipality. All data strings are submitted on time and all issues raised by the
provincial freasury are corrected in the final Budget.

National Treasury's MFMA Circular No 112 and 115 were used to guide the
compilation of the 2022/23 MITREF. This budget has been prepared in
accordance and adherence these circulars. Furthermore, an engagement with



provincial treasury to assess amongst others compliance to municipal budget
reporting regulations the related regulations as well the funding thereof.

Consolidated Overview of the 2022/23 MTREF

NC452-GA-SEGONYANA MUNICIPALITY- SUMMARY BUDGET

Descripfi 2022/23 Medium Term Revenue & Expenditure
escription
Framework

R thousand A; izsgt:j Budget Year |Budget Year +1| Budget Year +2

202122 2022/23 2023/24 2024/25
Total Revenue (excluding capital 519,607 563,787 592,611 636,986
transfers and contributions)
Total Expenditure 501,100 582,000 588,274 625,131
Surplus/(Deficit) 18,507 (18,213) 4,337 11,855
Total Capital Expenditure 181,459 137,174 144,011 154,487

Total operating revenue has grown by 8.5% for the 2022/23 financial year when
compared to the 2021/22 Adjustments Budget. For the two outer years,
operational revenue is projected to increase by 5.11% and 7.48% respectively.
Total operating expenditure for the 2022/23 financial year has been
appropriated at R582 mil and translates into a budgeted deficit of R18.2mil.

When compared to the 2021/22 Adjustments Budget, operating expenditure has
increased by 16% in the 2022/23 budget and increased by 1.07% and 6.26%
respectively for each of the respective outer years of the MIREF.

Revenue generated from sale of electricity remains the major source. The
Municipality distributes electricity through prepaid electricity meters as well as
convenfional meters. Prepaid electricity amounts to 55% of total electricity and
Conventional is 45% of the total electricity. We are experiencing a high
percentage of distribution losses however strategies are in place curb the losses
and improve profits on sale of electricity.

Tariff increases must be limited to be within the affordability levels of our
community and must still promote economic growth to ensure financial
sustainability however we must still strive to be cost reflective in order for
municipality to still remain sustainable and liquid. The inflation outlook as set out
in Circular No 115 issued on 04 March 2022 is set at 4.8%.

In terms of Council's social commitment to assist the poorer communities in Gao-
Segonyana LM, a provision was also made for the supply of free basic services.



The total amount budgeted for free basic services to our community amounts to
R3.6mil. This will cover rebates on property rates up to 100%, 50kwh electricity per

month per household, refuse and ékl water per month to all registered indigents
per household.



1.4 OPERATING REVENUE FRAMEWORK

For Ga-Segonyana Local Municipality to continue improving the quality of
services provided to its citizens it needs to generate the required revenue. In
these tough economic times strong revenue management is fundamental to the
financial sustainability of every municipality. The reality is that we are faced with
development backlogs and poverty. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult
choices have to be made in relation to tariff increases and balancing
expenditures against realistically anficipated revenues.

The following table is a summary of the 2022/23 MTREF (classified by main

revenue source):
NC452 - Ga-Segonyana Municipality- Table A4 Budgeted Financial Performance (revenue and expenditure)

Description 2022/23 Medium Term Revenue & Expenditure Framework
Adjusted Budget Year Budget Year +1 Budget Year +2
R thousand Bljjdget 20922/23 3023/24 29024/25
Revenue By Source
Property rates 53,660 51,738 53,634 56,036
Service charges - electricity revenue 149,420 171,473 187,443 195,878
Service charges - water revenue 36,000 45,867 47,960 50,073
Service charges - sanitation revenue 17,000 18,672 17,563 18,354
Service charges - refuse revenue 12,217 10,155 12,970 13,554
Rental of facilities and equipment 1,400 1,605 1,676 1,751
Interest earned - external investments 3,645 3,820 3,988 4,167
Interest earned - outstanding debtors 4,912 5,145 5,371 5,613
Fines, penalties and forfeits 1,572 1,611 1,681 1,757
Licences and permits 3,319 3,478 3,631 3,794
Transfers and subsidies 214,043 231,333 236,956 265,400
Other revenue 22,419 18,891 19,739 20,610
Gains
Total Revenue (excluding capital 519,607 563,787 592,611 636,986
transfers and contributions)

The total operating revenue budget is projected at R563,8million in 2022/23,
representing an increase in revenue of R44,2million on the 2021/22 Adjustment
Budget of R519,6million. The allocation for the outer two years of the MTREF
period is R592,6 million and R637 million respectively.

During this budget process, all tariffs had been revised to ensure that they are
relevant and easy to implement. The municipality generates income from various
sources such as exchange and non-exchange transactions. Revenue from
exchange fransactions is generated mainly from tfrading services.




1.4.1 PROPERTY RATES

The first R 25 000 of the ratable value of residential properties in Kuruman,
Wrenchville and Mothibistat are exempted from rates and additional R56 704 for
all Bankhara residents. Owners can qualify for either a 20%; 40% or 100% rebate
upon successful application. Only pensioners and child headed households can
qualify for up to 100% rebate. We urge qualifying residents of Ga-Segonyana to
come apply for these rebates as these are not automatic but have to be
applied for on an annual basis.

The Assessment rates revenue decrease by 3.59% (R53 660 million, adjusted
budget) in the 2021/22 budget year to R51 738 million. The reason for the decline
in the rates revenue for Mothibistat and Bankhara Bodulong is due to the fact
that supplementary valuation picked up that some properties were categorized
as residential instead of vacant land. We also revised the rate for government
owned farms to reflect the usage of the farm instead of ownership to comply
with the MPRA. This is reflected in the tariff listing accompanying this budget.

The resultant projected income from this source of revenue is R 53 634 million and
R56 036 million respectively for the two outer years of the MTREF period.

Increased tariffs per rating category will be as follows

CATEGORY Current Tariff Proposed Tariff
(1 July 2021) (1 July 2022)
Household 0.007688 0.008057
Business 0.013009 0.013630
Multiuse 0.010290 0.010780
Agriculiure 0.000408 0.000449
Institutional 0.008840
State Owned Property 0.023795 0.019640
State Owned Farm 0.018560
Industrial 0.013232 0.013870
Vacant Land (Residential) | 0.017846 0.018560
Vacant Land (Business) 0.026019 0.027270
Vacant Land (Industrial) 0.025422 0.027730




1.4.2 SERVICE CHARGES

Revenue from service charges includes revenue generated from sale of water
and electricity as well as monthly charges for refuse collection fees and
sanitation. Revenue from sale of electricity includes billed revenue and prepaid
sales as well as sale of electricity in the form of subsidized FBE.

Indigent households receive the first 6kl of water for free, which is sold at a tariff
applicable to the block for water sales of 1-6kl per month, whilst they also
receive 50 units (Kwh) of electricity per month. Service charges for refuse
removal and sanitation are fully subsidized for all indigent households.

The Municipality is growing at a very high rate, for all Service Charges revenue,
the percentage increase is informed by new developments taking place in
town.

> ELECTRICITY

The Electricity revenue is projected at R171 473milion in 2022/23,
representing revenue increase of R22 053million in 2021/22 Adjustment
Budget. The allocation for the outer two years of the MTREF period is

R187 442 million and R195 879 million respectively.

Electricity is the main revenue source, contributing R171473 million of the
total revenue, and escalates to R195 877 miilion in 2024/25. The
Municipality is currently electrifying 850 houses in Diamond View, 1000
houses in Seven Miles and 150 houses in Bankhara therefore Municipality
will collect more prepaid electricity in the new financial year.

The following factors contributed to the effective increase of 9.6%
compared to the approved 2021/22 adjustment budget in the electricity
revenue:

e NERSA approved tariff increases of 9.6%;

e The growth rate of the town of 1.00%

> WATER

The water revenue is projected to increase from R36 000 million in the
2021/22 Adjustment Budget to R45 866 million. The projected revenue for
the two outer years of the MTREF period is R47 960 million and R50 073
million respectively.

Water contributes the second largest revenue source, totalling 8.13% of
the total revenue of R563 787 million.



The proposed water tariff percentage increase is 18.6% for 2022/23 f which
is going to be phased in for 3 years and 5 years to achieve cost reflective
tariffs.  All defaulting residents on their accounts will result in compulsory
conversion to prepaid. This will further reduce the loss of distribution of
water.

Prepaid water meters will be installed for all registered indigents to ensure
that when they consume more than the allocation, that they will pay for
consumption above the limit and that their water leakages can be
managed effectively

In terms of paragraph 5.2 of National Treasury Circular 78 municipalities are
urged to ensure that water tariffs are fully cost reflective. In this regard in
instances where ftariffs are not cost recovery based, a phased-in approach must
be undertaken to ensure that tariffs are fully cost reflective over the medium
term. As the charging of fully cost reflective tariffs would place an undue
financial burden on customers, it will not be possible to implement it all in the
2022/23 MTREF and is going to be phased in for 3 years and 5 years to achieve
cost reflective tariffs. A tariff increase of 18.6% is proposed as from 1 July 2022.

The following factors contributed to the effective increase compared to the
2021/22 adjustment budget in the water revenue for Gasegonyana Municipality:

e The growth rate of the town of 1.00%.

e The inflation rate of 4.8% as per Circular 115 issued by National
Treasury on 4 March 2022

e Cost reflective tariffs

> WASTE WATER MANAGEMENT

The projected income from this source of revenue increases to R18
672million in the 2022/23 budget year and to R 17 563 million and R18 353
million respectively for the two outer years of the MTREF period.

The Sanitation charges are inked to the percentages of water charged
and 18.6% increase is proposed.

In the 2022/23 budget year, revenue foregone to the value of R1 098 million and
Free basic services for indigents to the value of R2 467 million are projected.



1.4.5 RENTAL OF FACILITIES

The municipality rents properties such as municipal halls, sports grounds and
caravan park for various groups of people and for various purposes such as
meetings, workshops, church services, funerals, sporting events, festivals and
family gatherings. The charges as per the tariff book include costs of hiring, water
and electricity usage, as well as the usage fee. As part of the agreement, a
deposit fee is required and is only released after inspection once it has been
determined that no breakages, damages or losses had been suffered by the
municipality.

The projected income from this source of revenue increases to R1 604 million in
the 2022/23 budget year.

1.4.6 FINES AND PENALTIES

The fines, penalties & forfeits revenue is projected at R 1 610 million in 2022/23 (R1
572 million in the prior year) representing an increase of RO 038 million (2.41%) on
the 2021/22 adjustment budget. The projection for the outer two years of the
MTREF period is R1 681 million and R1 757million respectively

1.4.7 LICENSE AND PERMITS

License and Permits shows an increase of 4.79% when compared fo 2022/23
adjustment budget.

1.4.8 OTHER REVENUE

Other revenue reflects a decrease of R3 528 million. The Municipality received an
insurance claim in the 2021/22 financial year hence there is a decrease in other
revenue. The revenue projections for the two outer years of the MTREF period is R
19 739 million and R20 610 million respectively.

Factors such as inflation, economic variations and trends coupled with
sustainability usually affect other tariffs (such as rental of community and cultural
facilities, building plans, cemeteries, etc.). Tariff increases are inflation related,
approximately in the order of 6.6% on average. Some of the charges are above
inflation. The increase which is higher than the inflation rate is informed by high
maintenance and running costs.

1.4.9 TRANSFERS RECOGNISED OPERATIONAL

Operating grants and transfers totals R231 333 million or 41% of total income
budget in the 2022/23 financial year.

The following table gives a breakdown of the various operating grants and
subsidies allocated to the municipality over the medium-term:



Government Operational Grants

Description 2022/23 Medium Term Revenue & Expenditure
Framework
- Budget Year | Budget Year +1 |Budget Year +2
R thousand Adjusted Budget 2022/23 202324 2024/25
RECEIPTS:
Operating Transfers and Grants
National Government: 212,443 230,133 235,704 264,092
Local Government Equitable Share 205,034 210,902 229,604 250,224
Finance Management 3,100 3,100 3,100 3,100
EPWP Incentive 1,709 1,519 - -
Municipal Infrastructure Grant (MIG) 2,600 14,612 3,000 10,768
Provincial Government: 1,600 1,200 1,252 1,308
Sport and Recreation 1,600 1,200 1,252 1,308
Total Operating Transfers and Grants 214,043 231,333 236,956 265,400

1.5 OPERATING EXPENDITURE FRAMEWORK

The operating budget expenditure increase from the adjustment budget
amount of R501 100 Million in 2021/22 to a new budget amount of R581 999
million representing an increase of R80 900 million in 2022/23. The allocation of
the outer two years of the MTREF period is R588 274million and R625 130 million

respectively.

The following table is a high-level summary of the MTREF budget for 2022/23 to
2024/25 (classified per main type of operating expenditure):

NC452 - Ga-Segonyana Municipality- Table A4 Budgeted Financial Performance (revenue and expenditure)

Description 2022/23 Medium Term Revenue & Expenditure Framework
Adjusted Budget Year Budget Year +1 Budget Year +2

R thistmsand Bljjdget 2(?22/23 3023/24 3024/25

Expenditure By Type
Employee related costs 167,681 189,861 191,150 199,713
Remuneration of councillors 10,838 11,082 11,570 12,091
Debt impairment 12,000 12,004 12,919 13,500
Depreciation & asset impairment 60,375 58,000 60,552 63,277
Finance charges 904 930 971 1,015
Bulk purchases - electricity 111,417 122,298 127,801 133,424
Inventory consumed 38,800 34,354 35,844 37,389
Contracted services 44,380 84,131 75,250 89,262
Transfers and subsidies 60 62 65 68
Other expenditure 54,645 69,276 72,152 75,393
Losses

Total Expenditure 501,100 582,000 588,274 625,131




The operational expenditure framework reflects all expenditure related to service
delivery, management, administration and costs of running the municipality.
Included in the operational expenditure is the portion of

revenue anticipated not to be collected, and as such gives rise to provision for
bad debts and write offs to take place in the year. The provision for bad debts
ensures that that the municipality's spending is aligned to the collection rather
than billed, as this will result in an unfunded and unrealistic budget.

The municipality's expenditure for the 2022/23 budget and MTREF is informed by
the following:

e The municipality's current financial position

* Modelling of feasible and sustainable budgets over the medium term,

e Expenditure limits set by redlistic and realizable revenue levels

* The municipality's asset renewal strategy and its medium fo long term asset
repairs and maintenance goals,

* Relevant (budget and other) legislative imperatives

e Cost containment measure that is being implemented by the municipality

The above table further indicates the ratfio of each expenditure by type against
overall expenditure budget. The Employee costs is 32.62% of the total
operational budget, whilst Inventory consumed and Confracted services
amounts to 5.90% and 14.45% respectively, and Bulk purchases with a weighting
of 21.01% and Debt impairment with a weighting of 2.06%.

1.5.1 EMPLOYEE RELATED COSTS

The norm range between 25% and 40% as per MFMA Circular 71, Employee
related costs for the 2022/23 financial year equates to 32.62% of the totadl
operating expenditure.

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30
June 2024 dated 15 September 2021 through the agreement that was approved
by the Bargaining Committee of the Central Council in terms of Clause 17.3 of
the Constitution should be used when budgeting for employee related costs for
the 2022/23 MIREF. In terms of the agreement, all employees covered by this
agreement shall receive with effect from 01 July 2022 and 01 July 2023 an
increase based on the projected average CPI percentages for 2022 and 2023.
The forecasts of the Reserve Bank, in terms of the January 2022 and January
2023, shall be used to determine the projected average CPIl. Municipalities are
encouraged to perform an annual head count and payroll verification process
by undertaking a once-a-year manual salary disbursement, in order to root out
ghost employees



Personnel costs increases by R22 180 million based on the 2021/22 Adjustment
Budget of R167 681 million. The allocation for the two outer years of the MTREF
period is R190 150 million and R199712 million respectively.

Currently Municipality has 18 Budgeted posts for the 2021/22 that have not yet
been filled and we budgeted 31 New positions for the new financial year.

A detailed analysis is supplied with the discussion regarding employee related
costs as set out in MBRR Tables SA22 - 24 in this document.

1.5.2 REMUNERATION OF COUNCILORS

The cost associated with the remuneration of councilors is determined by the
Minister of Cooperative Governance and Traditional Affairs in accordance with
the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).

The projected expenditure is R11 082mil for 2022/23 which is only 2.25% increase.
The Municipality currently have 29 Councilors, which includes 15 ward Councilors
as per the latest demarcations for 2021 Local Government Elections.

Further details regarding the remuneration of Councilors can be obtained on the
Supporting Table SA22 and SA23

1.5.3 DEPRECIATION AND ASSETS IMPAIRMENT

Provision for depreciation and asset impairment has been informed by the
municipality’'s Asset Management Policy. Budget appropriations in this regard
total R58 000 million for the 2022/23 financial and represent 9.96% of the total
operating expenditure. The indicative allocated amount for the two outer years
of the MTREF period is R60 552 million and Ré3 277million respectively.

1.5.4 FINANCE CHARGES

Finance charges consist primarily of the repayment of interest on long-term
borrowing (cost of capital) and limited finance leases. The Municipality does not
owe Eskom account and there won't be any interest charged on the account.
Finance Charges budget is RO 930 million for the 2022/23 budget year. The
allocation for the two outer years of the MTREF period is RO 27 1million and

R1 015million respectively.

1.5.5 BULK PURCHASE ELECTRICITY

Bulk purchases are directly informed by the purchase of electricity from Eskom.
Bulk purchases increased to the proposed amount of R122 297 million for the
2022/23 budget year. The allocation for the two outer years of the MTREF period
is R127 800 million and R133 424 million respectively. Bulk purchases take up
approximately 21% of the operating budget for 2022/23.



1.5.6 CONTRACTED SERVICES

Conftracted Service budget is R84 131 miillion for the 2022/23 budget year. The
allocation for the two outer years of the MTREF period is R75 250 million and

R89 261 million respectively. Included in the contracted services is the amount
we pay Sedibeng to supply water 1o most of Gasegonyana Wards, previously it
was classified as Bulk water.

Description 2022/23 Medium Term Revenue & Expenditure
Budget Year | Budget Year +1 | Budget Year
R thousand g g g

2022/23 2023/24 +2 2024/25
Outsourced Services 41,513,200.00 43,339,381.00 | 45,235,482.00
Consultants and Professional Services 30,450,000.00 31,748,000.00 | 33,088,420.00
Contractors 12,168,147.00 162,864.00 | 10,937,980.00
|Contracted Services 84,131,347.00 75,250,245.00 | 89,261,882.00

1.5.7 INVENTORY CONSUMED

The Inventory Consumed budget is projected at R34 354Million in 2022/23. The
allocation for the outer two years of the MTREF period is R35 843Million and R37
389 Million respectively

It should be noted that in terms of NT regulations and formats, repairs and
maintenance is divided by other materials, contracted services and other
expenditure.

REPAIRS AND MAINTENANCE

During the compilation of the 2022/23 MIREF operational repairs and
maintenance was identified as a strategic imperative owing to the ageing of the
Municipality’s infrastructure. As part of the 2022/23 MIREF this strategic
imperative remains a priority as can be seen by the budget appropriations over
the MTREF. Our Roads are damaged by floods and the Municipality also
budgeted to fix and reseal the potholes in the next financial year. In relation to
the total operating expenditure, repairs and maintenance comprises on
average 4.94% of the budget over the respective financial years of the MIREF,
even though the National Treasury guidelines provides for 8% of the total budget.
The assumption may be that most of the infrastructure funded by MIG and other
stakeholders could be perceived to be new and thus may not require huge
maintenance in their early stages, but the expenditure may be increasing as
time goes by. There are also SLP projects where Mines appoint contractors to do
maintenance on our Electrical Network and also assist Municipality with funding
to fix and patch potholes.



Repairs and Maintenance
by Expenditure ltem

2022/23 Medium Term Revenue & Expenditure

.. Framework
Description Adjusted Budget Year | Budget Year | Budget Year
Budget 2022/23 +1 2023/24 +2 2024/25
Employee related costs
Inventory Consumed (Project Maintenance) 18,625 24,224 25,301 26,428
Contracted Services 500 400 400 400
Other Expenditure 4,000 4,160 4,343 4,538
Repairs and Maintenance
by Expenditure Item 23,125 28,784 30,044 31,367

1.6 CAPITAL EXPENDITURE

The capital budget has decreased by R44 285 million for the 2022/23 financial
year to R137 474 million as compared to the approved Adjustment Budget of
R181 459 million for the 2021/22 period. The projected capital expenditure
budget for the two outer years of the MTREF period has been set at R144 011
million and R154 487 million respectively.

The budget is funded out of Government grants and subsidies and Internally
Generated Fund. The Municipal Infrastructure Grant (MIG) remains the biggest
source of the government grants and subsidies




The Capital Budget will be funded as follows

Capital Expenditure

Vote Description 2022/23 Medium Term Revenue & Expenditure
Eramewark
R tiousand Adjusted Budget Year Budget Year | Budget Year +2
Budget 2022/23 +1 2023124 2024/25
Capital Expenditure - Functional
Governance and administration 6,108 3,794 - -
Finance and administration 6,108 3,794 - -
Community and public safety 29,716 23,805 31,290 10,744
Community and social services 8,542 12,154
Sport and recreation - 15,221 19,136 -
Public safety 21,174 8,584 - 10,744
Economic and environmental services 36,523 35,751 15,731 44,735
Planning and development 200 13,430 - -
Road transport 36,323 22,321 15,731 44,735
Trading services 109,113 73,824 96,991 99,008
Energy sources 71,289 43,324 41,354 54,897
Water management 31,823 30,500 55,637 44 111
Waste water management 6,000
Waste management
Total Capital Expenditure - Functional 181,459 137,174 144,011 154,487
Funded by:
National Government 163,215 116,950 144,011 154,487
Internally generated funds 18,244 20,224 - -
Total Capital Funding 181,459 137,174 144,011 154,487

TableSA36 provides a detailed breakdown of capital projects for 2022/23
MREF.

1.7 Annual Budget Tables

These tables present the main budget tables as required in terms of section 18 of
the Municipal Budget and Reporting Regulations. These tables set out the
Municipality 2022/23 budget and MTREF.

Table A1l: Budget Summary

Table A2: Budget Financial Performance (standard classification)
Table AS: Budget Financial Performance (revenue and expenditure by
municipal vote)

Table A4: Budget Financial Performance (revenunue and expenditure)
Table A5: Capital Expenditure Budget by vote and funding

Table Aé: Budget Financial Position

Table A7: Adjustments Budget Cash Flows

Table A8: Cash backed reserves/accumulated surplus reconciliation
Table A?: Asset Management

Table A10: Basic service delivery measurement



PART 2 SUPPORTING DOCUMENTATION
2.1 OVERVIEW OF ANNUAL BUDGET PROCESS

Section 53 of the MFMA requires the Mayor of the municipality to provide
general political guidance in the budget process and the setting of priorities that
must guide the preparation of the budget.

In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee
to provide technical assistance to the Mayor in discharging the responsibilities set
out in Section 53 of the Act.

Local government policy and legislation put great emphasis on municipalities
developing a culture of community participation and the creation of
appropriate and relevant community participation mechanisms, processes and
procedures. The municipality strives to actively engage as many of its citizens as
possible in its planning, budgeting, implementation and monitoring processes

In terms of section 21 of the MFMA the Mayor is required to table in Council ten
months before the start of the new financial year (i.e. in August 2021) a time
schedule that sefs out the process to revise the IDP and prepare the budget. The
Mayor tabled in Council the required IDP and budget time schedule on 30
August 2021. Key dates applicable to the process are:

Review and drafting of the

2021/22 IDP Framework and | IDP/PMS IDP/PMS&Budget | Internal .
process plans in accordance glfBﬁL::céget Manager ’ Processes August 2021 Achieved
with the relevant legislation

Consider MEC comments and o Not
recommendations on Municipal Achieved
assessment of initial IDP | IDP Office m::g:;; MSA 21 August 2021 No
Document and IDP processes IDP C%ordinator comments
followed. Received
Review and costing of

municipal rates and ftariffs.

Preparation of tariffs and bulk

resources. 9(Water Board), CFO and all August 2021

electricity ~ (NERSA).  To | °FO HOD's Mt ¥

provide HOD's with the Achieved
previous  year  operating

expenditure/income

Convene IDP and Budget | IDP& Budget | IDP & Budget | MSACh5 September 2021 Achieved




Steering Committee Meeting. | Office Manager
Discussion of Public
Participation Meeting
Processes.
Consult sector departments to Partially
establish IDP/PMS IDP/PMS Achieved
Projects/Programmes for IDP (B){_fge g/lle:agager and MSA Ch5 24 | Oct/Nov 2021 822; few
Review 2021-2022 reported
Tabling of 2021/2022
IDP/PMS &Budget Process L
Plan for approval, including M:E:'Zarl Council g/I1F(I1\/;,(AB) August 2021 Achieved
time schedules for IDP/Budget g
Public participation meetings.
Advertise the budget process B g
and dates of IDP/Budget _ ranagerand | s ang .
Public meetings on Municipal IDP Office m;gg:épgl MFEMA September 2021 Achieved
August Website.
2021 Forward IDP/Budget process
plan (hard and electronic
copies) to National Treasury | IDP/BTO gDTFg MFMA 28(7) September 2021 Achieved
and Provincial Treasury after
approval.
Review of Municipal Strategic ]
Plan Workshop with Standing _ Council,
Committees and HoD's: | Office of the | Municipal Internal September 2021 Achieved
; . , MM Manager and | Process
Review Municipal KPA's and HOD's
Strategic Objectives
Mayor, Municipal
Convene IDP Representative ' Manager and | Internal 5
Forum Meeting IDP Office IDP/PMS Pfocess September 2021 Achieved
Manager
District IDP/PMS Regional IDP/PMS September 2021 .
August p
20291 — JTGDM Miansger Achieved
i IDP/PMS September 2021 .
District IGR JTGDM Manager Achieved
August IDP Road shows in all Wards
2021 1-14. Discuss, scrutinise and
prioritize community needs as o
outcome of IDP/ Budget public I — Mayor. MU”'C'F’Z' zort]_ g
; anager an chieve
ke S eeds | BUdget Office | IDP/PMS & | MSA Onhigu 202 Due  to
scaale community needs Budget Manager Covid
relating to national/ provincial
mandates to relevant organ(s)
of state
Municipal
September Monthly Budget
P Yy BUAet oo Manager  and | MFMA 71 (1) | October 2021 Achieved
Statement CFO
September | Prepare first quarter , PMS  Manager .
2021 performance Reports (July- | PMS Office | o i HoD's MSA, MFMA 1 5 ctober 2021 Achieved




September 2020)
Shared .
P ; Internal Audit
Verificat f first rt
SHCAton o st guarer | Sewice | pomitee & October 2021 Achieved
reports Internal Audit PMS
Department
Consolidate first rter .
o pr;‘;s' @ TSt GUANT | bis Office | PMS Manager | MSA October 2021 Achieved
1 quarter performance | Municipal Municipal ;
review session Manager Manager & PMS i October 2021 Achieved
MPAC to consider 1% quarter | Office of the
performance report  (July- | Municipal MPAC MFMA 129 October 2021 Achieved
September 2020) Manager
Table Revised Strategic Plan | Office of the | Municipal Internal
in Council for approval MM Manager Process Octilov.20] N
i 5 | Senior Town
Review unicipal  Spatial | Senior Town | Planner and | Internal .
Development Framework Planner Technical Service | Process Qetoberi2021 HurEe
Manager
Submit Quarterly Report (July
— September 2020) on Office of the
implementation of budget and MM Mayor MFMA s52(d) | October 2021 Achieved
financial state of affairs to
Council
Office of the
Council to consider first | Municipal Mayor and -
quarter performance report | Manager and | Municipal Process October 2021 Achieved
(July-September 2020) PMS Manager
Manager
Engagements with Provincial
Government regarding any
adjustments to  projected | BTO CFO/HOD's MFMA 28 October2021 Achieved
allocations for next 3 years in
October terms of the MTREF
2021 October ~ Monthly ~ Budget CFO and Heads November 2021 .
Statement RO of Departments MFMA71(1) Athlsved
IDP  Steering Committee Internal 05 November .
Meeting IDP Manager | IDP Manager T a— 2021 Achieved
IDP  Representative Forum Internal 06 November ;
Meeting IDP Manager | IDP Manager Precass 2021 Achieved
District IDP/PMS Regional
o 90N jreDm JTG Noxy 202 Achieved
orum
Operational Budget: Income /
Expenditure inputs and | Al , Internal .
statistics to be returned to | Departments HOD's Process November 2021 Aciieyen
Budget Office
Managers identify/create
Projects as outcome of the
prioritisation of development | Al , .
needs during IDP public | Departments CFO/HOD's MSA Nov / Dec 2021 Achieved
engagements sessions with
projected budget allocations.
Review Municipal Strategies, | PMS IDP Steering | MSA and | Nov - Dec 2021 Achieved




objectives, KPA's, KPI's and

Manager Committee
targets. - ldentification of CFO/BTO
priority IDP KPI's incorporate IDPE&PMS
in IDP and link to budget
Capital Budget: Inputs from
the different Departments to | All , Internal .
be returned to the Budget | Departments HOU's Process Nowgmbar 2021 Aahieved
Office
Management articulates
outcomes, objectives,
priorities and outputs desired Budget Steering
for next three years and g” Committee ::r:ternal December 2021 Achieved
submit capital budget project epartments Management rocess
proposals for draft IDP Review
document to Budget Office
Based on financial statements
of 2020/21 determine
municipality's financial Internal .
position & assess its financial BTO CFQ Process Nowember 2021 fighieved
capacity & available funding
for next three years
Submit Bulk Resource
documentation (water (Water
Board), electricity (NERSA)) Internal ,
for consultation on municital B eFe Process November 2021 Achteved
tariffs for 2020/21 and the two
outer Budget years.
Finalise preliminary
projections on operating Internal .
revenue and expenditure BTO KFG Process December 2021 Adhieved
budget for 2020/21
November monthly budget | CFO cro. @ A MEma71(r) i Achieved
statement
Finalise expenditure on
operational budget for the Internal :
bEdget year ang two outer BTG GFO Process Begsmegr 2021 Achieved
years.
Final!se departmental Plans | All L[ﬂP MErEgE and MSA Jan 2022 Achieved
and link to IDP Departments HOD's
December monthly Budget
statement and Performance glf\:llg and CFO. and all | MFMA 71(1) January 2022 Achieved
HOD's and MSA 41

report Manager
Finalise ond quarter | pPMS PMS  Manager )
performance report Manager and all HOD's ’ MEA fe} January 2022 Achieved
Compile and submit section | cFO and

Nov2021 |72 reports and submit it | PMS oS | aanager | MFMA72 | January 202 Achieved
P Manager and all HODs
Mid-year performance review m:zfgﬁl m%?cripal and MSA January 2022 Achieved




session Manager
Office of the
; Municipal
MPAC t der 2020/21 .
O consider Manager and | MPAC Intesrnal January 2022 Achieved
Annual Report PMS Process
Manager
Request and/ or follow-up with
Water Board/ NERSA/ other
Bulk Service providers for
feedback on proposed :
municipal 2019/20 — 2020/21 BTO CFO MFMA January 2022 Achieved
tariffs and engagement
documentation submitted in
Nov 2021
Management finalise the draft Wiliriao
IDP & Capital Budget for | Office of the | . uniclpa Internal .
referral to IDP & Budget | MM Mg%a’\sger Process February 2022 Acnieved
Steering Committees
IDP  Steering Committee Internal :
Meeting IDP Manager | IDP Manager ProCESS February 2022 Achieved
IDP Representative Meeting IDP Manager | All Stakeholders g’rtgggzls February 2022 Achieved
District IDP Regional Forum | (> zg"e? JTGDM Achieved
District IGR o :3"8? JTGDM Achieved
" . . Municipal
Tabling of 2020/2021 Mid- | Office of the :
Year Assessment to Council MM and CFO ll\_lllgrgalger 8 MRkE L2 danuzrg 2022 Achievad
Meetings and formal
consultation with Bulk Service
Providers (ESKOM and .
relevart Viater Board on bulk BTO CFO MFMA 2(e) January 2022 Achieved
purchase  price increase
assumptions
Submit Quarterly Report (Oct
- Dec 2020) on
implementation of budget and ;
Dec2020 | financial state of affairs to ,?Af“f,'fe of the | payor MEMA 52(d) | January 2022 Achieved
Council. Consider combining
with MFMA S. 72 mid-year
performance assessments.
Adjustment Budget Rollovers;
changes on SDBIP and KPI'S E&%a“d S;I% BTO & | viFmA 28 January 2022 Achieved
as per Adjustment Budget
Tabling of 2020/21 Annual | Office of the | Municipal .
Report to Council MM Manager MFMA 127(2) | January 2022 Achieved
Convening Budget Steering
Committee Meeting for the : ;
purpose to discuss and afhf/l‘ce of Hie CB;lécri?:titteSteenng MFMA 53 February 2022 Achieved
prioritise draft Capital projects
for the next three years
Final review of municipal ' Internal .
strategies, objectives, KPA's, PMS Office PMS Manager —i— February 2022 Achieved




KPI's and targets

Revi Il budget lated

eview all budget reEed | gro CFO MBRR 7 February 2022 Achieved
policies
Adjustment Budget: Finalise

Capital and  Operational | BTO CFO MBRR 21 February 2022 Achieved
budget projections for 2020/21

Budget and Performance MFMA 71(1) :
engagement with Treasury BTO & PMS MM& CFO MSA 41 February 2022 Achieved
Submit Annual Report to ’ .
Auditor General, Provincial l(\)ﬂfl\f/'lce of the m::':'%fl ?g'):(“t:l)A (127) February 2022 Achieved
Treasury and COGHSTA 9

HOD's Identify projects and

forward local Budget Needs

priorities to JTG DM. Project All \ Internal .
alignment  between  John | Departments HODS Process Februaty 2022 Aahiened
Taolo Gaetsewe DM and Ga-

Segonyana Local Municipality

Ward Community Meetings:

Discuss and brief Ward

Committees about Council’'s | Director Manager in the | Internal )
revised strategic plan, | Corporate Political Office Process February 202 Achieved
Strategic  Objectives  and

envisaged deliverables.

Review tariffs and charges

and determine affordable .
tarifis and finalise income BTO CFO MFMA 20 February 2022 Achieved
budget.

Municipalities receive inputs

from National and Provincial | Office of the | Municipal MFMA

Government and other bodies | MM Manager 21(2)(c) February 2022 Achieved
on factors influencing the | BTO CFO

budget, e.g. Grant Allocations

Present Draft IDP and Budget DR 5710 | DR and Budget

: ; an udge

ko Steerlng Commitiee  for Office Steering MBRR 4 February 2022 Achieved
quality check Committees

Table Adjustment Budget to | Office of the | Municipal .
Council for approval MM & CFO Manager MBRR 23 February 2022 Achieved
Forward Adjustment Budget

(hard and electronic copies) to .
Nationzl and Brovinclal BTO CFO MBRR 24 March 2022 Achieved
Treasury after approval

Publication of  approved

Adjustment  Budget after .
approval per MSA and on BTO CFO MBRR 26 March 2022 Achieved

Feb 2022 municipal website
Table draft IDP, Budget, | PP Manager, .
SDBIP and Related policies | BTQ ~ a@nd | Municipal MFMA 16 March 2022 Achieved
PMS Manager
and proposed schedule of Manager




Draft IDP Review and Budget
Road shows. Public Meetings
for IDP & Budget
Feedback/Consultation
Process to Council (Principal
Approval)

Council to Consider and adopt

the MPAC oversight report on Eflvtlr?e%\nﬁmce m:z:&%"‘r' MFMA 129(1) | 31 March2022 | Achieved
2019/2020 Annual Report

Advertise & Inviting public

comments on _ffDraf‘t Budget, Manager April .

Feb 2022 E[:ggsf:piezagf sbra?tnguc:gD; IDP Manager | Corporate & MBRR 15 %O_Z%A/ij;ilrg%?z Achieved
and IDP at all municipal IDP Manager (public comments)
buildings.

Forward Copy of preliminary
approved Budget, IDP, SDBIP BTO&IDP
i‘n dre'iflz it rg;z“mce;;ises)(ha;g office of he | Manager MFMA 22(b) | April 2022 Achieved
National & Provincial Treasury
— 10 working days after tabling
Public Consultation Meetings/
Road shows Feedback / I\MﬂaYQf |
; - unicipa
gsgﬂﬁ'ogra;”mge'g oo | IDP Office M(a)rg?g%r MBRR 15 | April 2022 Achieved

Feb 2022 | and Budget (Details as per IDP Osffice

Annexure A)

Engagement with the NC .

Provincial Treasury on draft | CFO&BTO mu”'c'pa' MFMA Ch5 | April 2022 Achieved
anager

budget benchmark

Present Final IDP/Budget and

draft SDBIP to Steering | pp/PMS R p—

Committees for quality Check | 8Budget and budge ,

(Including recommendations Officegand (S:toerimtgtees MBRR 4 May 2022 Achieved

made by all stakeholders and | BTO

Council)

Feb2022 | Table final IDP/ Budget & | e o i | Maumicipsi Not
related documents to Council MM Manag%r MFMA 24(1) May 2022 Achioved
for approval.
Publication  of  Approved
Budget and IDP within 10 | BTO BTO& MFMA Not
workings days on Municipal | IDP Office | IDP 75(1)(a) June 2022 Achieved
Website
Mayor approves the
municipality’s SDBIP within 28 .

Feb 2022 days after the approval of the E\)/Ifaﬁ)::%rs Mayor ?gg;\?%(c)(“) June 2022 ch:)rt\ieved

budget and submit hard and
electronic copy to NT and PT

*xxkkSome of the activities did not take place due to lock down.



2.2  OVERVIEW OF ALIGNMENT OF BUDGET WITH IDP

The IDP is Ga-Segonyana LM's principal strategic planning instrument, which
directly guides and informs its planning, budget, management and
development actions. This framework is rolled out into planning statements
covering the five-year objectives, key performance indicators and targefs for
implementation which directly inform the Service Delivery and Budget
Implementation Plan.

In compiling the IDP, the Municipality considered the 5 key performance areas
for local government as determined by the National Cabinet, which are:

l. KPAT: Institutional Development and Organizational Development;
Il. KPA2: Good Governance and Public Participation;

Il. KPA3: Basic Service Delivery and Infrastructure Development;

IV. KPA4: Financial Viability and Financial Accountability;

V. KPAS5: Local Economic Development;

The IDP is reviewed annually to inculcate a democratic approach fo local
governance by ensuring all stakeholders get an opportunity to voice their
opinions in influencing the shape, form, direction and pace of development in
their localities. The municipality is committed to addressing the needs of the
people and values the inputs from communities and stakeholders. The process
plan specified timeframes, actions and procedures and appropriate
mechanisms for public participation and alignment.

The figure as depicted in tables below visually represents the link between the
IDP and the Budget



NC452 - Ga-Segonyana Municipality - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective 2018/19 | 2019/20 | 2020/21 |Current Year 2021/22 2012":23 Meg_i’llm T'frm Revenue

ke
Audited | Audited | Audited | Original | Adjusted | Budget | Budget | Budget

Year Year +1 | Year +2
R thousand Outcome | Outcome | Outcome | Budget | Budget 2022/23 | 2023/24 | 2024125

KPA: Institutional Development and Organisational
Development

To integrate management system in order to provide 800 837 837
consolidated and accurate information
To ensure labour peace and productivity by 1,230 1,356 1,555 1,555 1,500 1,566 1,636

maintaining continuous engagements with staff or
organised labour

To ensure that socio-needs of employees are met 2,000 2,088 2,182
Adherence to the skills development Act and related 496

regulations at all times

Constantly support the flow and access of information 700 800 837 837 1,500 1,566 1,636

through providing information and communication on
(ICT) support to ICT infrastructure

Dissemination of information to the communicy and 1,500 1,566 1,636
stakeholders on daily issues that affect the community
on the grounds and when needed

KPA: Local Economic Development

To create greater awareness amongst community 1,500 1,566 1,636
members, stakeholders about the importance of
tourism and the promotion thereof on quarterly basis

KPA: Good Governance and Public Participation

To continuously engage and provide appropriate 6,851 6,591 6,029 6,029 6,473 6,668 6,928
service provision to the youth, children, elderly, people
living with disabilities, people living with HIV/AIDS and
other communicable diseases.

To annually develop /review a credible IDP that is 700 800 837 837 1,500 1,566 1,636
aligned to regional, provincial and national priorities
and that addresses the needs of the community that
we serve

KPA: Basic Service Delivery and Infrastructure
Development

Provision of electricity to new households 223,726 | 120,712 226,616 | 247,391 | 261,105
To supply at least basic water services to all 78,625 21,062 | 147,801 | 147,801 | 139,539 | 148,579 | 160,384
households in the municipal area.

To create platform for economic growth opportunities 1,274 1,580 1,421 1,709 1,519

and job creation through continuous promotion of Ga-
Segonyana as investment destination

To continuously ensure that vehicles are roadworthy 6,791 7,090 7,409
and regulate vehicle and drivers licences in an efficient
and professional manner

KPA: Financial Viability and Accountability

To ensure 100% compliance annually to legislatively 75,940 | 107,314 83,492 83,492 11,564 12,073 12,616
prescribed financial report requirements

To ensure provision of free basic services to registered 1,311 1,311 1,518 1,584 1,656
indigents

To promote Financial Viability and accountability 18,324 19,765

Allocations to other priorities 523,677 54,768 | 163,036 | 274,991 | 275,200 | 160,267 | 159,309 | 176,524

]Etal Revenue (excluding capital transfers and cont| 523,677 | 462,138 443,807 | 519,607 | 519,607 | 563,787 | 592,611 | 636,986




NC452 - Ga-Segonyana Municipality - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

Strategic Objective 2019/20 | 2020/21 | Current Year 2021/22 2022L23 Medlum Term Reveatiag

Audited | Audited | Original | Adjusted [Budget Year Budget | Budpst
Outcome | Outcome | Budget Budget 2022/23 Year +1 | Year 42

R thousand ge g 2023/24 | 2024125

KPA: Institutional Development and Organisational Development

To integrate management system in order to provide consolidated and 1,278 3,000 18,137 18,137 - - -

accurate information

To ensure labour peace and productivity by maintaining continuous 11,107 250 14,387 14,387 4,000 4,176 4,364

engagements with staff or organised labour

To ensure that socio-needs of employees are met 215 100 104 109

Adherence to the skills development Act and related regulations at all times 250 824 860 899

Constantly support the flow and access of information through providing 6,199 6,789 7,078 7,078 7,513 7,843 8,196

information and communication on (ICT) support to ICT infrastructure

Dissemination of information to the communicy and stakeholders on daily 267 279 292

issues that affect the community on the grounds and when needed

KPA: Local Economic Development

To create greater awareness amongst community members, stakeholders 17,618 1,375 3,064 3,064 3,444 3,613 3,775

about the importance of tourism and the promotion thereof on quarterly basis

KPA: Good Governance and Public Participation

To continuously engage and provide appropriate service provision to the 16,326 657 17,654 17,654 350 366 382

youth, children, elderly, people living with disabilities, people living with

HIV/AIDS and other communicable diseases.

To annually develop /review a credible IDP that is aligned to regional, 1,621 1,521 1,493 1,651 1,726

provincial and national priorities and that addresses the needs of the

community that we serve

KPA: Basic Service Delivery and Infrastructure Development

Provision of electricity to new households 110,035 2,500 | 133,129 | 133,129 147,819 | 154,680 | 161,513

To supply at least basic water services to all households in the municipal area. 20,645 34,894 34,894 86,127 | 75,782 89,925

To create platform for economic growth opportunities and job creation through 1,274 1,580 1,421 1,709 1,519

continuous promotion of Ga-Segonyana as investment destination

To continuously ensure that vehicles are roadworthy and regulate vehicle and 19,290 19,466 20,342

drivers licences in an efficient and professional manner

KPA: Financial Viability and Accountability

To ensure 100% compliance annually to legislatively prescribed financial 55,399 6,000 | 169,224 | 169,224

report requirements

To ensure provision of free basic services to registered indigents 11,639 11,639 3,565 3,402 3,554

To promote Financial Viability and accountability 105,350

Allocations to other priorities 116,977 | 442,786 88,950 88,663 305,488 | 316,052 | 330,055

Total Expenditure 441,564 | 486,046 501,100 501,100 561,800 | 588,274 | 625,131




NC452 - Ga-Segonyana Municipality - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective

2018119

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue &

R thousand

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Budget Year
2022/23

Budget Year
+1 2023/24

Budget Year
+2 2024125

KPA: Institutional Development and
Organisational Development

To integrate management system in order to
provide consolidated and accurate information

KPA: Local Economic Development

To create a platform for economic growth
opportunities and job creation through
continuous promotion of Ga-Segonyana as an
ideal investment destination

KPA: Good Governance and Public
Participation

Allow communities to make inputs on service
delivery issues

KPA: Basic Service Delivery and
Infrastructure Development

To continuously comply to national building act
and regulations
Provision of basic level of services for electricity
to households

To upgrade 35.85k main gravel roads to paved
standard by 2023

To supply at least basic waste water
management services to all households in the
municipal area by 2023

To promote Infrastructure Development

Maintain of Parks and sports grounds to an
acceptable environmental standard annually
To establish fully functional disaster centre by
2020

KPA: Financial Viability and Accountability

To compile a funded and realistic budget
annually for approved by Council by the end of
May each year.

7,638

1,206

52,450

34,289

111,324

1,970

33,985

19,168

71,974

20,233

19,088

71,289

26,468

21,174

71,289

26,468

21,174

40,824

22,321

42,637

15,221

8,584

12,154

41,354

15,731

55,637

19,136

10,744

54,897

44,735

44,111

Allocations to other priorities

103,046

5,981

13,582

62,527

62,527

7,587

Total Capital Expenditure

103,046

214,858

178,030

181,459

181,459

137,174

144,011

154,487

2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Performance Management is a system intended to manage and monitor
service delivery progress against the identified strategic and priorities. In
accordance with legislative requirements and good business practices as
informed by the National Framework for Managing Programme Performance,
the municipality has developed performance management system for
Section 56 & 57 Managers and Line managers.
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2.3.1.

Performance indicators and benchmarks

Borrowing management

Capital expenditure in local government can be funded by capital
grants, own revenue and long-term borrowings. The municipality to
raise long term borrowing is largely dependent on its
creditworthiness and financial position.

Increasing debt and declining collection rate could have a
negative impact on the future borrowing of the municipality, in
particular the municipality's ability to meet its borrowing
obligations. Stringent measure must be put in place to curve the
increasing debt.

ii. Liquidity

Current Ratio is a measure of the municipality's ability to pay short-
term obligations with its short-term assets. The higher the ratio, the
better the municipality’s ability to adhere to its short-term
obligations. National Treasury has set a current ratio minimum of 1.5
in circular 71. For the 2022/23 MTREF the ratio is expected to be 1.2

The liquidity ratio is a measure of the ability of the municipality to
utilize cash and cash equivalents to extinguish or retire its current
liabilities immediately. Ideally the municipality should have the
equivalent cash and cash equivalents on hand to meet at least the
current liabilities, which should translate into a liquidity ratio of 1.
Ga-Segonyana Municipality’s liquidity ratio is at an average of 0.2

This includes consumer deposits and provisions which are not likely
to be realized in the short term. Consideration should be given to
exclude a vast portion of consumer deposits.

Revenue management

As part of the financial sustainability strategy, an aggressive
revenue management and enhancement project has been
embarked upon to increase cash inflow, not only from current
billings but also from debtors that are in arrears in excess of 90 days.

Creditors management
The Municipality has managed to ensure that creditors are settled
within the legislated 30 days of invoice.



iv. Other Indicators

e Employee costs
The employee related costs represent 32% of the total
expenditure budget.

e Repairs & Maintenance
Repairs and Maintenance equate 4.8% of the total operating
budget which is acceptable. The municipality strives to maintain
its infrastructure assets to prolong useful live.

2.3.2. Free Basic Services: basic social services package for Indigent
households

The social package assists residents that have difficulty paying for
services and are registered as indigent households in terms of the
Indigent Policy of the Municipality. Only registered indigents qualify
for the free basic services.

For indigent households, the threshold to qualify for free basic
services is an income of less than R4,120 per household.

In terms of the municipality's indigent policy, registered households
are enfitled to ékf free water and 50 kWh of electricity, are fully
subsided for basic charge services. Further detail relating to the
number of households receiving free basic services and cost
thereof is contained in Table 26 MBRR A10 (Basic Service Delivery
Measurement).

2.4 Overview of Budget related policies

The Municipality's budgeting process is guided and governed by relevant
legislation, frameworks, strategies and related policies.

Indigent Policy (Appendix A)

The objective of this policy is to ensure that the provision of basic services to
the community in a sustainable manner within the financial and
administrative capacity of the Council. Establish the framework for the
identification and management of indigent households including an
economic rehabilitation plan. The provision of procedures and guidelines
for the subsidisation of basic charges to indigent households



Tariff Policy (Appendix B)

The Municipal Systems Act requires a Municipality to have a Tariff Policy
on the levying of fees for Municipal services provided by the municipality
itself or by way of service delivery agreement, and which complies with
the provisions of that Act, the Municipal Finance Management Act and
other applicable legislation.

Credit control and Debt Collection Policy (Appendix C)

The primary objective of this policy is to ensure that all monies due and
payable fo the municipality in respect of services are collected efficiently
and promptly. As required in terms of section 97 of the Municipal Systems
Act, the credit control and debt collection policy for the 2021/22 financial
year has been reviewed and the policy is to be adopted with the current
budget

Property Rates policy (Appendix D)

National Treasury's MFMA Circular No. 51 deals, inter alia with the
implementation of the Municipal Property Rates Act, with the regulations
issued by the Department of Co-operative Governance. These regulations
came into effect on 1 July 2009 and prescribe the rate ratio for the non-
residential categories, public service infrastructure and agricultural
properties relative to residential properties to be 0,25:1.

Budget and Virement Policy (Appendix E)

The Budget and Virement Policy aims to empower senior managers with
an efficient financial and budgetary amendment and control system to
ensure optimum service delivery within the legislative framework of the
MFMA and the town's system of delegations.

Bulk Contribution Policy (Appendix F)

This policy provides a framework for the determination of bulk service
contributions on an equitable basis thereby allowing tariffs to be set at a
more affordable level and shortening the period of recovery of the
capital cost of bulk infrastructure, thus reducing long-term debt, improving
the municipality's balance sheet and its credit rating and further enabling
the municipality to develop a capital reserve for new and replacement
bulk infrastructure.

Asset Management Policy (Appendix G)
The objective of this policy is to ensure that assets of the Municipality are
properly managed and accounted for.



e Supply Chain Policy (Appendix H)

This policy provides a framework for procuring goods or services, disposing
goods no longer needed, selecting contractors to provide assistance in
the provision of municipal services otherwise than in circumstances where
Chapter 8 of the Municipal Systems Act applies or selects external
mechanisms referred to in section 80 (1) (b) of the Municipal Systems Act
for the provision of municipal services in circumstances contemplated in
section 83 of that Act.

e Travel and Subsistence Policy (Appendix I)
The objective of this policy is to:

Ensure that all travel and subsistence costs incurred by the Municipality
are done as efficiently and effectively as possible. Ensure that councilors
and officials are reimbursed fairly and consistently for the cost incurred
while fraveling to perform municipal duties.

e Funding and Reserve Policy (Appendix J)
The municipality's objective is to maintain, through proper maintenance
and replacement measures, existing levels of service and to improve and
implement services which are neglected or non — existent.

The municipality, however, recognizes the importance of providing to the
municipality itself, as well as its creditors, financiers, staff, and general
public a measure of protection for future losses, as well as providing the
necessary cash resources for future capital replacements and other
current and non-current liabilities.

This policy aims to provide for such measure of protection by creating
certain reserves.

e Borrowing Policy (Appendix K)
This policy addresses all relevant principles and processes to be followed
when obtaining short- and long-term Borrowing, to ensure sufficient
management of Borrowing. The objectives of this policy are to ensure
optimal performance with the lowest posible risk through managing the
Borrowing, and to ensure accountability, responsibility and transparency
throughout the process.

e Cash Management and Investment Policy (Appendix L)
The objectives of the policy are to ensure optimal performance with the
least possible risk, in managing and investing the cash resources of the
municipality and to ensure tfransparency, accountability and appropriate
lines of responsibility in the process.



2.5 Budget Assumptions

The budget assumptions are made taking into account the historical trends,
current economic indicators, the political directions, developmental and
service delivery needs of the municipality, including those of the community.
Interest rates, information, grants gazetted and the collection rate form the
basis of the budget assumptions.

Budget assumptions and parameters are determined in advance of the
budget process to allow budgets to be constructed to support the
achievement of the longer-term financial and strategic targets. The
assumptions and principles applied in the development of this budget are
mainly based upon guidelines from National Treasury (inflation and growth)
and other external bodies such as the National Electricity Regulator of South
Africa (NERSA.

The municipal fiscal environment is influenced by a variety of macroeconomic
control measures. National Treasury determines the ceiling of year-on-year
increases in the total operating budget, whilst NERSA regulates electricity tariff
increases. Various government departments also affect municipal service
delivery through the level of grants and subsidies

To fund its operational costs as well as make sustainable contribution to
municipal infrastructure investment, the municipality relies on grants and
subsidies made available by National Treasury for the execution of its capital
plan. The funding strategy is reviewed annually to determine the most
affordable level at which the municipality can operate optimally taking the
fiscal overview, economic climate, National and Provincial influences, IDP and
other legislative imperatives, internal governance and community
consultation into account in its deliberations

Integration of service delivery between national, provincial and local
government is critical to ensure focused service delivery, therefore various
measures have been implemented to align IDPs as well as provincial and
national strategies around priority spatial interventions

The following key assumptions underpinned the preparation of the
medium-term budget:

MACROECONOMIC PERFORMANCE AND PROJECTIONS 2021-2025

Fiscal Year 2020/21 |2021/22 [2022/23 |2023/24 |2024/25
Actual Estimate Forecast
CPI Inflation 2.90% 4.50% 4.80% 4.40% 4.50%




2.6 OVERVIEW OF BUDGET FUNDING

This gives an indication of the Municipality’s overall budget as well as
sources of funding.

OPERATING REVENUE

Tariff setting plays a major role in ensuring desired levels of revenue. Getting
tariffs right assists in the compilation of a credible and funded budget. The
Municipality derives most of its operational revenue from the provision of
goods and services such as water, electricity, sanitation and solid waste
removal, property rates, operating and capital grants from organs of state
and other minor charges (such as building plan fees, sale of stands, licenses
and permits etc).

Revenue to be generated from property rates is R51 738 million in the
2022/23 financial year, which represents 9% of the operating revenue base
of the municipality. Service charges related to electricity, water, sanitation,
refuse removal and other in total constitute the biggest component of the
Municipadlity's revenue basket, totalling R246 167 million for the 2022/23
financial year. For the 2022/23 financial year, service charges amount to
44% of the total revenue base.

Operational grants and subsidies amount to R231 333 million, or to 41% of
operating revenue. The actual performance against the budget will be
carefully monitored. Any variances in this regard will be addressed as part
of the mid-year review and adjustment budget.

2.7 OVERVIEW OF THE FUNDING COMPLIANCE

National Treasury requires the municipality to assess its financial sustainability
against different measures that look at various aspects of financial health of the
municipality.

Support Table SA10 below setfs to evaluate the budget as its compliance to
Sections 18 and 19 of the MFMA. The following measures are discussed below.

2.7.1 Cash/Cash equivalent position

If the municipality's forecast cash position is negative, for any year of the
Medium-term budget, the budget is very unlikely to meet MFMA requirements or
be sustainable and could indicate a risk of non-compliance with Section 45 of
the MFMA, which deals with the repayment of short-term debt at the end of the
financial year The Municipality forecast a positive cash position as per the



budgeted cash flow statement for 2022/23 MTREF. The forecasted cash and
cash equivalent for the 2022/23 MTREF is R102 156million.

2.8 EXPENDITURE ON GRANT ALLOCATIONS AND GRANT PROGRAMMES

The following grants allocated to the municipality in terms of the 2022/23 Division
of Revenue Act have been included in the medium term budget:

Description 2022/23 Medium Term Revenue & Expenditure
Eramewanrk
. Budget Year | Budget Year +1 |Budget Year +2
R thosnd Adjusted Budget | 545953 2023124 2024125
RECEIPTS:
Operating Transfers and Grants
National Government: 212,443 230,133 235,704 264,092
Local Government Equitable Share 205,034 210,902 229,604 250,224
Finance Management 3,100 3,100 3,100 3,100
EPWP Incentive 1,709 1,519 - -
Municipal Infrastructure Grant (MIG) 2,600 14,612 3,000 10,768
Provincial Government: 1,600 1,200 1,252 1,308
Sport and Recreation 1,600 1,200 1,252 1,308
Total Operating Transfers and Grants 214,043 231,333 236,956 265,400
Capital Transfers and Grants
National Government: 172,272 116,950 144,011 154,487
Municipal Infrastructure Grant (MIG) 63,926 46,126 60,407 55,479
Neighbourhood Development Partnership 22,346 10,574 25,000 32,809
Water Services Infrastructure Grant 30,000 30,000 42,250 44,11
Integrated National Electrification Program 56,000 25,250 16,354 17,088
Energy Efficiency and Demand Managems - 5,000 - 5,000
TOTAL RECEIPTS OF TRANSFERS & GRA 386,314 348,283 380,967 419,887

2.9 COUNCILLORS AND EMPLOYEE 'S BENEFITS

The general staff is remunerated in terms of the Tuned Assessment of Skills and
Knowledge (TASK) with entry level being T3 and the highest level being T16,
being middle management of the organisation.

The Directors and the Municipal Manager, being the Senior Management of the
organisation, are remunerated in terms of the Upper Limits Gazette as adopted
by Council with the concurrence of the MEC of COGHSTA in the province

Councilors are remunerated based on the upper limits gazette for the
remuneration of public office bearers.




2.10 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the Municipality's Supply Chain Management Policy, no
contracts are awarded beyond the medium-term revenue and
expenditure framework (three years). In ensuring adherence to this
contractual time frame limitation, all reports submitted to either the Bid
Evaluation and Adjudication Committees must obtain formal financial
comments from Budget and Treasury Office.

2.11 CAPITAL EXPENDITURE DETAILS

The Capital Budget of R137 174million for 2022/23 is 25% less when compared to
the 2021/22 Adjustment Budget. The Capital Budget is largely driven by projects
emanating from the IDP as identified by the community.

TableSA34a-c provides a detailed breakdown of capital projects for 2022/23
MTREF

2.12 Legislation Compliance Status
The promulgation of the Municipal Finance Management Act 56 of 2003)
has without doubt, enhanced efficiency and control measures to local
government in terms of budgeting monitoring and accounting of public
funds.

The MFMA has created clear standards of operating for local government
that complies or conforms to the International Standards of reporting. The
municipality’s reporting to Provincial Treasury has been substantially
complied with.

> In- year reporting and Mscoa Compliance

Reporting to National Treasury in respect of the submission of data
strings was fully complied with on a monthly basis. The publication of
the monthly budget statement (MBS) on the municipality’'s website
has progressively improved. Submission of audited data strings has
been complied with and the status 2020/21 audited AFS data strings is
closed. The conversion to version 6.6 for 2022/22 has been successfully
concluded, including the use of A-schedules aligned to version 6.6

> Municipal Budget and Reporting Regulations
Budgeting in Gasegonyana LM is done in accordance with the
MFMA: Municipal Budget and Reporting Regulations promulgated in
2009. Other directives from the National Treasury, for example in the
form of budget circulars, are also taken into cognizance.



» Annual Report
Annual report is compiled in terms of the MFMA and NT requirements.

> SDBIP
The detail SDBIP document is at a Final stage and will be finalized after
approval of the 2022/23 budget, directly aligned and informed by the
2022/23 budget.

> Internship programme
The Municipality has been participating since 2007 actively in the
Municipal Financial Management Internship  Programme. The
programme started with two interns undergoing fraining in various
divisions of the Financial Services Department.

Municipality appointed 5 interns in August 2021. These inferns are
funded by National Treasury (NT) with a R100 000.00 per intern per
annum

2.13 MFMA BUDGET CIRCULAR 112 and 115

2.16 Municipal Manager Quality Cerficate
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Introduction

This budget circular is a follow-up to MFMA Circular No. 112 that was issued on 06 December
2021. It aims to provide further guidance to municipalities with the preparation of their
2022/23 Medium Term Revenue and Expenditure Framework (MTREF) budgets and should
be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2022 Budget Review and the 2022 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that is
not covered in this circular.

1. The South African economy and inflation targets

The world economy is expected to grow by 4.4 per cent this year. This is lower than the 4.9
per cent that was anticipated when tabling the medium-term budget policy statement
(MTBPS). The Omicron variant of the coronavirus caused many countries to impose
restrictions to manage its spread. In addition, continued imbalances in global value chains
have limited the pace of the world’s economic recovery.

The South African economy has not been shielded from these global developments. National
Treasury has revised South Africa’s economic growth estimate for 2021 to 4.8 per cent, from
5.1 per cent at the time of the MTBPS.

This revision reflects a combination of the impact of changes in the global environment, along
with South Africa’s own unigque challenges. Commodity prices, which have supported South
Africa’s economic recovery, slowed in the second half of 2021.

Also, violent unrest in July, and restrictions imposed to manage the third wave of COVID-19
further eroded the gains South Africa made in the first half of the year.

Industrial action in the manufacturing sector, and the re-emergence of loadshedding, also
slowed the pace of the recovery.

Real Gross Domestic Product (GDP) growth of 2.1 per cent is projected for 2022. Over the
next three years, GDP growth is expected to average 1.8 per cent.

Headline inflation is expected to remain between 3 to 6 per cent target range over the 2022/23
MTEF.

In summary, the tax revenue in 2021/22 was higher than projections and this was mainly due
to commodity price rally. However, these are projected to be short term, and as such long-
term spending commitments should not be made based on short term revenue benefits.
There are measures in place to reduce expenditure to narrow the budget deficit.

The following macro-economic forecasts must be considered when preparing the 2022/23
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2020 - 2025

Fiscal year 2020/21 2021/22 2022/23 2023/24  2024/25
Actual Estimate Forecast

CPlInflation 2.9% 4.5% 4.8% 4.4% 4.5%
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Source: Budget Review 2022.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

2. Key focus areas for the 2022/23 budget process

2.1 Local government conditional grants allocations

Over the 2022 MTEF period, direct transfers to municipalities will grow above inflation, at an
annual average rate of 7.9 per cent. Direct conditional grants grow at an annual average rate
of 5.3 per cent over the MTEF, while the Local Government Equitable Share (LGES) grows
faster, at an annual average rate of 10.3 per cent over the same period.

The higher than inflation growth of allocations to local government is due to additional
allocations over the medium term as follows:

o The local government equitable share formula has been updated to account for
projected household growth, inflation and estimated increases in bulk water and
electricity costs over the 2022 MTEF period. R28.9 billion is added to the LGES over the
MTEF to increase coverage of the provision of free basic services; and

o An amount of R1.7 billion over the MTEF is added to the Neighbourhood Development
Partnership Grant to fund the continuation of the upscaling of city-led public employment
programmes, as part of the Presidential Youth Employment Intervention; and an amount
of R347 million over the first two years of the MTEF period is allocated to fund the
introduction of the Municipal Disaster Recovery Grant. More detail is provided below.

The Division of Revenue Bill was published on 23 February 2022, following the tabling of the
Budget in Parliament. The Bill specifies all local government transfers and municipalities must
reconcile their budgets to the numbers published herein.

In terms of the outer year allocations (2023/24 and 2024/25), it is proposed that municipalities
conservatively limit funding allocations to the indicative numbers as presented in the 2022
Division of Revenue Act. The DoRB is available at:
http://www.treasury.gov.za/documents/national%20budget/2022/dor.aspx

2.2 Division of Revenue Bill, 2022: changes to local government allocations

Budget Facility for Infrastructure (BFI) Funding — There are reductions of R754 million in
2022/23 and R105 million in 2023/24; and an increase of R621 million in 2024/25 in the Public
Transport Network Grant to align to the revised implementation plan and cash flow projections
for the City of Cape Town’s MyCiTi public transport network.

Neighbourhood Development Partnership Grant — R1.7 billion is added to the direct
component of the Neighbourhood Development Partnership Grant for the eight metropolitan
municipalities to fund the continuation of the upscaling of city-led public employment
programmes that contribute to informal settlement upgrading, public space and asset
maintenance, development and management, greening and cleaning, food security, innovative
service delivery, local knowledge and information sharing and management, community
safety, environmental services and management and community tourism. This is part of the
Presidential Youth Employment Intervention and is a continuation of government's response to
job losses due to COVID-19, introduced as part of the stimulus package to respond to the
impact of the COVID-19 pandemic during 2020.

Regional Bulk Infrastructure Grant — R1 billion is added to the Regional Bulk Infrastructure
Grant, funded from the BFI, to fund the continuation of the implementation of the Potable
Water Security and Remedial Works project in George Local Municipality.
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Integrated National Electrification Programme (Eskom) Grant — R50 million is reprioritised
from the Integrated National Electrification Programme (Eskom) Grant to finance the
operational requirements of the Independent Power Producer Office in 2022/23.

Energy Efficiency and Demand Side Management Grant — R8 million in 2022/23 and
2023/24, respectively is reprioritised from the Energy Efficiency and Demand-Side
Management Grant to finance the operational requirements within the vote of the Department
of Mineral Resources and Energy.

R10 million is shifted from the sport component of the Municipal Infrastructure Grant (MIG)
to the Integrated Urban Development Grant (IUDG) in 2022/23, to fund a sport project in
Polokwane Local Municipality.

The Municipal Disaster Recovery Grant is introduced to fund infrastructure recovery in
municipalities in KwaZulu-Natal. This grant is allocated R347 million between 2022/23 and
2024/25.

2.3 Changes to gazetted frameworks and allocations

Infrastructure Skills Development Grant (ISDG) — The grant framework for the
infrastructure skills development grant is amended to include a condition that municipalities
must have a capacitated Project Management Units with qualified people to act as supervisors
in terms of the relevant statutory council requirements.

Municipal Infrastructure Grant (MIG) — Over the 2022 MTEF, the Department of
Cooperative Governance (DCoG) will introduce an indirect component to the MIG. This is to
improve efficiency in grant expenditure to develop more and better-quality infrastructure. The
conversion will be done in-year. The criteria as determined by DCoG includes indicators
related to expenditure and reliability of infrastructure.

Municipal Systems Improvement Grant — Over the MTEF, a portion of the grant will be
utilised to continue to support institutionalisation of the district development model.

Municipal Disaster Relief Grant — The name of the Municipal Disaster Relief Grant is
changed to the Municipal Disaster Response Grant. The objective of the grant remains the
same and the change aligns to existing National Disaster Management Centre (NDMC)
processes in responding to disasters that have occurred.

Local Government Financial Management (FMG) Grant — Over the 2022 MTEF, the grant
framework for the FMG will make provision for the preparation of asset registers.

3. |IDP Consultation Process Post 2021 Local Government
Elections

Municipalities are advised to refer to the guidance (refer to the email sent by the Department
of Cooperative Governance and Traditional Affairs (CoGTA) to all municipalities on 20 October
2021) provided through the joint South African Local Government Association (SALGA)/
Department of Cooperative Governance (DCoG) and National Treasury (NT) Joint Circular
No.1 on the transitional measures in relation to the integrated development plan (IDP)
consultation process. This circular indicates that the previous municipal councils had an
obligation to ensure that the legislative stipulations were complied with. Therefore, they were
expected to continue the process of the development of the IDP starting with the development
and adoption of the process plans as provided for in section 28 of the Municipal Systems Act,
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2000. Municipalities should then implement the adopted budget process plan and conduct the
public engagements as per dates they have indicated in the process plan.

4. Municipalities unable to pass the annual budget after 1 July

The provincial executive council must urgently request the Mayor to submit a report outlining
detailed reasons and or circumstances that led to failure to approve the annual budget by the
1 July.

The provincial executive council must intervene in terms of section 139(4) of the Constitution
and take appropriate steps by issuing a directive to the municipal council to approve a budget
and any revenue raising measures necessary to give effect to the budget within a reasonable
period.

Section 26(4) and (5) of the MFMA provides for how the expenses can be met pending the
approval of a budget through a directive. Provincial Treasuries should establish clear internal
processes for reviewing and recommending the approval of withdrawals by their MEC for
Finance (templates can be obtained from National Treasury).

The provincial executive council must upon issuing of a directive to the Municipal Council
conduct an assessment of the budget tabled by the Mayor against the norms and standards,
approved budget process plan, and the outcome of public participation processes.

In the event the Municipal Council fails to approve a budget due to walk out or individual
misconduct by a majority of councillors, the Speaker must immediately investigate the conduct
of those identified councillors in terms of the Code of Conduct for councillors as provided for in
the Municipal Systems Act, 2000.

If in terms of the assessment by the provincial executive council of the tabled budget, it is
found that there are no justifiable grounds for not approving the budget, the former must
submit/ present the outcome of the assessment to the Municipal Council with a directive to
consider the assessment and adopt the budget. If the assessment of the provincial executive
council of the tabled budget finds that it does not adhere to the required horms and standards,
the directive from the provincial executive council should instruct the council to first amend the
budget to remedy this before adopting the budget.

The provincial executive council must, if necessary give the municipal council a further 14
days to approve a tabled budget that complies with norms and standards and incorporates the
outcome of public participation, failing which the provincial executive council must consider
dissolution of municipal council, approval of a temporary budget and appointment of an
administrator as a last resort.

5. Municipal Standard Chart of Accounts (mSCOA)

5.1 Release of Version 6.6.1 of the Chart

Version 6.6.1 of the chart will be released through a patch to accommodate the following
changes/conditions published in the 2022 Division of Revenue (DoR) Bill:

o The capital leg of the Local Government Financial Management (FMG) grant that was
retired in chart version 6.2 of the chart. As per the conditions published in the 2022 DoR
Bill, the grant may be used, inter alia, for the acquisition, upgrade and maintenance of
financial management systems to produce multi-year budgets, in-year reports, service

Municipal Budget Circular for the 2022/23 MTREF Page 5 of 23
04 March 2022



MFMA Circular No. 115

delivery and budget implementation plans, annual financial statements, annual reports
and automated financial management practices including the mSCOA;

o Allocation-in-kind for the MIG grant to make provision for the indirect grant portion of the
grant; and

e The name change from Municipal Disaster relief grant to Municipal Disaster Response
Grant. Municipalities should take note of this change when they report on COVID-19 in
terms of mSCOA Circular No. 9.

Version 6.6.1 of the chart will be effective from 01 July 2022 and must be used to compile the
2022/23 MTREF. The patch is available on the link below:
http://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardChart
OfAccountsFinal/Pages/default.aspx

5.2 Funding Depreciation

From the analysis of the mSCOA data strings it is evident that a number of municipalities are
allocating non-funding as the funding source in the fund segment for depreciation charges.
Depreciation charges must be funded from operational funds such as service charges for
electricity if assets are utilised for electricity purposes, service charges water for water
management purposes, waste and wastewater management in the same manner and property
rates for services like roads that is primarily funded from property rates.

When deprecation is funded, it will assist the municipalities to accumulate sufficient surpluses
that must be transferred to cash backed reserves. Depreciation is the method to provide for
the replacement of the assets. If depreciation remains a journal without the funds being ring-
fenced, municipalities will not be in a financial position to fund future infrastructure assets.

6.3 Application of Costing

The mapping for Table A2 on Financial Performance of the regulated Schedule A was updated
to include the costing segment. The costing segment in mSCOA provides for the recording of
the full cost for the four core municipal functions, namely: electricity, water, wastewater and
waste management. It also allows for the charge out of costs between functions and projects.
Costing: recoveries was previously recorded as ‘revenue: default’ in the item segment.
However, as the charge out of cost does not present revenue, municipalites must use
‘expenditure: default’ in the item segment to record the debit and credit of all costing
transactions where the charges increase cost and the recoveries decrease the cost per
function or project.

Municipalities are also reminded that one of the validation rules that are applied when mSCOA
data strings are submitted is that costing transactions for charges and recoveries must
balance to zero.

5.4 Change in calculation of consumer deposits

The addition of consumer deposits as a funding source in version 6.6 of the mSCOA chart
impacts on the population of Tables SA30 and A7 in the Schedule A. The calculation will be
changed in the 6.6 chart version to the following:

CASH FLOWS FROM FINANCING ACTIVITIES
Increase in consumer deposits Consumer deposits FD001001001014 linked to IAO01 Deposits
(Decrease) in consumer deposits  |Consumer deposit IL001002 :Withdrawals

All payments received in respect of consumer deposits will be picked up utilising the consumer
deposit fund source linked to the bank: deposits posting level. The payment of consumer
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deposits will be picked up from item liability: consumer deposits: withdrawals posting levels,
which represent the outflow of cash.

5.5 NERSA reporting

Municipalities are reminded to complete the D-Forms that the National Energy Regulator of
South Africa (NERSA) requires. The National Treasury is currently looking into ways of how
the mSCOA data strings can be used to populate the NERSA reports and will provide
guidance in this regard during 2022.

5.6 Restructuring of the Long-Term Component of Trade Payables

In an effort to assist municipalities to get to a funded budget position, the National Treasury
have requested municipalities to negotiate with their major trade creditors like Eskom, Water
Boards and the Department of Water Affairs to restructure their outstanding trade creditors.
Where the debt owed by a municipality was restructured, in terms of a debt repayment
agreement, and the repayment period exceeds a period of 12 months, the debt will remain
under current liabilities trade payables as per the version 6.6 of the mSCOA chart.

The restructuring of debt in the Statement of Financial Position to include the non-current
portion through the reclassification of the debt to a non-current liability of trade payables under
non-current liabilities has a major impact on the working capital requirement disclosure in the
funding compliance assessment on Table A8 of the Schedule A and on the entire funding
methodology of the National Treasury. The restructuring of debt also affects a number of
liquidity measurement ratios such as the Current Ratio, Liquidity Ratio and Creditors to Cash
Ratio.

Detailed analysis and careful consideration of the appropriate accounting treatment to ensure
that future adjustments to the chart will not compromise the funding methodology of the
National Treasury is required. Therefore, any changes required to the mSCOA Chart to
accommodate the restructuring of the long-term component of trade payables will only be
considered for inclusion in version 6.7 of the chart.

The restructuring of the non-current portion should not only impact on the Statement of
Financial Position as it requires that municipalities include additional cost in the operation
budget for the repayment of the non-current liability, including any finance charges that may
be payable as per the repayment agreement. The restructuring of the trade payables without
the inclusion of the interest and redemption payments of the non-current liability on the cash
flow statement will significantly misstate the funding position of the municipality.

The Budget Funding Assessment Tool used by the National and provincial treasuries to
assess the funding position of municipal budgets has been enhanced to include a
Restructuring of Trade Payables Module to assess the full impact of the restructuring on both
the Statement of Financial Position and the impact of interest charges and repayment of the
non-current liability on the cash flow position of the municipality. Municipalities that have
restructured their trade payables should:

° Indicate this to the respective National and provincial treasuries when submitting their
tabled and adopted 2022/23 MTREF budget; and

e Submit the approved agreement with the supplier to the respective National and
provincial treasuries with their budget documentation.

The necessary restructuring will then be taken into account in the funding assessment by the
respective National and provincial treasuries prior to determining the funding position of the
municipality.
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5.7 mSCOA elLearning

A web-based elearning course on mSCOA will available on the National School of
Government (NSG) website from April 2022. This is a self-paced course aimed at all
government and municipal officials, especially new employees and interns to on-board them
on mSCOA.

The course is structured as follows:

Module 1 — The fundamentals of mSCOA (for financial and non-financial officials)

o An overview of the Local Government Budget and Financial Management Reform
Agenda and mSCOA Legislative Framework;

o mSCOA implementation oversight (including the role of internal audit, risk management
and councilors); and

° Understanding the mSCOA segments.

Module 2 — System and reporting requirements (for financial and non-financial officials)

o An overview of the reporting requirements in a mSCOA environment:

o Key business processes that underpins mSCOA;

o Minimum system specifications required to comply with the mSCOA Regulations;

o Submission of documents and data strings to the National Treasury (i.e. registration
process and upload process); and

° Period Control and how to transact and report in period 13, 14 and 15.

Module 3 — Budgeting and transacting on the mSCOA chart (for financial officials)
An understanding of accounting principles and GRAP is required to complete this module.

Municipalities are reminded to budget for the course in their 2022/23 MTREF. For further
information, contact the NSG on their website link: https://www.thensg.gov.za.

6. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environment. The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

o Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

° Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

It should be noted that it is easier for consumers to pay for services if they are reliable and
when the environment is well maintained.

e ]
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T

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band; therefore,
municipalities are required to justify all increases in excess of the projected inflation
target for 2022/23 in their budget narratives and pay careful attention to tariff increases
across all consumer groups. In addition, municipalities should include a detail of their revenue
growth assumptions for the different service charges in the budget narrative.

6.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their 2022/23 MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

It is essential that municipalities reconcile their most recent valuation roll data to that of the
billing system to ensure that revenue anticipated from property rates are accurate.
Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. The list of
exceptions derived from this reconciliation will indicate where the municipality may be
compromising its revenue generation in respect of property rates. A further test would be to
reconcile this information with the Deeds Office registry. In accordance with the MFMA
Circular No. 93, municipalities are once more requested to submit their reconciliation of the
valuation roll to the billing system to the National Treasury on a quarterly basis.

The above information must be uploaded by the municipality’s approved registered user(s)
using the GoMuni Upload Portal at: https:/Iguploadportal.treasury.gov.za/. If the municipality
experience any challenge uploading the information a request for an alternative arrangement
may be emailed to linda.kruger@treasury.gov.za.

6.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act, 2000 which is meant to
ensure that municipalities set tariffs that enable them to recover the full cost of rendering the
service. This forms the basis of compiling a credible budget. A credible budget is one that
ensures the funding of all approved items and is anchored in sound, timely and reliable
information on expenditure and service delivery (Financial and Fiscal Commission (FFC),
2011). Credible budgets are critical for local government to fulfil its mandate and ensure
financial sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

° A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

o A budget that delivers services at the lowest possible cost.

Municipalities are encouraged to utilise the tariff setting tool referenced in MFMA Circular No.
98, item 4.2. This tool will assist in setting tariffs that are cost-reflective and would enable a
municipality to recover costs to fulfil its mandate. The National Treasury Municipal Costing
Guide is available on the link below on the National Treasury website.
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http://mfma.treasury.gov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments%2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08

It is also imperative that every municipality is utilising the mSCOA cost segment correctly.

6.3 Bulk Account Payments and Concessions

During 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

o The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

o Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
o Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also advised to enforce a culture of payment for services through their
normal credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality’s allocation of free basic services to all of the
municipality’s consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier’s accounts, it must limit its
provision of free basic services to registered indigent consumers only.

In this regard municipalities are reminded to take note of the Constitutional Court decision in
Mazibuko and Others vs City of Johannesburg and Others (CCT 39/09) [2009] ZACC 28;
2010 (3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009). The Constitutional Court
confirmed that a municipality has the right to disconnect the water service in the event of non-
payment. In the case of registered indigent users, water may not be disconnected but can and
should be restricted to the national policy limit of 6 kilolitres of water monthly.

6.4 Timeous allocations and clearing of the control accounts

Municipalities are encouraged to clear the control accounts on a monthly basis and to allocate
trade and other receivable payments in these suspense accounts to the relevant debtor
accounts regularly before the monthly submissions as required by the MFMA. Implementing
and enforcing the credit control policy of the municipality whilst payments are not cleared in
the control account is negligent and irresponsible. Municipalities are warned against this bad
practice, and this must be avoided at all costs.
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6.5 Smart Prepaid Meters Solution

The Inter-Ministerial Task Team (IMTT) of the 5" administration appointed a panel to
investigate the electricity function to better understand what is causing the non-payment to
Eskom. Cabinet subsequently endorsed the panel's recommendation that a smart prepaid
solution for all municipalities must be explored. Municipalities are advised that the National
Treasury, through the Office of the Chief Procurement Officer (OCPO), will soon facilitate a
transversal contract to standardise prepaid smart meter solutions for electricity that align to
minimum and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring any smart meter solution or

is planning to, you are cautioned:

o Against proceeding prior to the OCPO having issued and awarded the transversal
prepaid smart meter Terms of Reference (ToR); and

o That, with immediate effect, you must obtain the National Treasury’s input prior to
proceeding with any current procurement or proposed procurement for any smart meter
solution or similar system solution. This is to prevent unnecessary and wasteful
expenditure on such solutions. Any request for National Treasury’s input on the current
or planned procurement of any smart meter solution or similar system solution or
component thereof, must be directed to the National Treasury for the attention of the
Local Government  Budget  Analysis  Unit  (Mr. Sadesh Ramijathan)
Sadesh.Ramjathan@treasury.gov.za.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

6.6 Critical Notice Affecting STS Meters

Municipalities are alerted that there is a pending business risk to the prepayment metering
industry that requires urgency of action. The token identifiers (TID) used to identify each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens. The remedy is to visit each meter and enter a special set of key
change tokens in order to reset the meter memory. Municipalities are advised that the
National Treasury, through the Office of the Chief Procurement Officer (OCPO), will soon
facilitate a transversal contract for the provision of auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters that align to
minimum and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring for a solution or is planning

to, you are cautioned:

o Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of auditing, re-calibration and re-configuration services for
standard transfer specification compliant prepayment meters Terms of Reference (ToR):
and

o That, with immediate effect, you must obtain the National Treasury’s input prior to
proceeding with any current procurement or proposed procurement for this purpose or
any related solution or similar. This is to prevent unnecessary and wasteful expenditure
on such solutions. Any request for National Treasury’s input on the current or planned
procurement of any related solution or similar or component thereof, must be directed to
the National Treasury for the attention of the Local Government Budget Analysis Unit
(Mr. Sadesh Ramjathan) Sadesh.Ramjathan@treasury.gov.za.

In this regard, municipalities will have two options to choose from:

o Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and

o Secondly, to replace the old meter with a new smart prepaid meter.

A —
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For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

6.7 Completeness and credibility of revenue related information in the Budget

The Municipal Budget and Reporting Regulations (MBRR) regulates the minimum level of
information required from municipalities when compiling, implementing, monitoring, and
evaluating the municipality’s financial management situation. Failure to include the minimum
required information hampers the municipal council, the public and stakeholders’ ability to
make informed decisions and engage on the matter. It also limits research, studies, and
benchmarking undertaken for local, provincial, and national purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider applying the available
legal sanctions, including recourse in terms of section 216(2) of the Constitution. In this
context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in the A, B and C schedules
during the 2022/23 MTREF.

6.8 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for price determination
of the bulk costs for electricity. Bulk electricity costs are consistently much higher than
inflation, having gone as high as 17.8 per cent in the 2021/22 municipal financial year.
Eskom’s need for increased funding means that over the period ahead they are applying for
much higher tariff increases. In their Multi-Year Price Determination (MYPD 5) application
Eskom requested approval for municipal bulk tariff increases of 20.5 per cent in 2022/23, 15
per cent in 2023/24 and 10 per cent in 2024/25. NERSA rejected this revenue application at
the end of September 2021 and in October 2021 ESKOM filed an application in the High Court
to review NERSA's decision. Following the deliberations, NERSA has approved a 9.6 per cent
tariff increase for Eskom starting from April 2022 and this figure accounts for a 3.49 per cent
increase in 2022/23.

6.9 Long Term Financial Strategies

National Treasury is supporting municipalities to develop and implement long-term financial
models and strategies. This reform seeks to develop more sustainable, and integrated
infrastructure development programmes over the longer term, informed by strategic plans, and
financed in the most effective and efficient manner.

Although some municipalities have long-term financial models (LTFM), they are not always
integrated with municipal plans, or based on actual cash flow analysis and investment
programmes, or able to consider alternative financial scenarios and outcomes in relation to the
ability to borrow and the structuring of market transactions.

Municipalities need to develop LTFM that support decisions on investment selection and
assesses the financial impact of policy choices, by forecasting future financial performance
and the impact of infrastructure projects on borrowing capacity. The LTFM needs to inform
the municipality’s long-term financial strategy, which must articulate a sustainable, efficient

S
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and effective borrowing strategy and practices for the municipality and provide a clear
statement of intent for lenders and other stakeholders.

National Treasury has initiated this reform in the metropolitan municipalities and some of the
Intermediate City municipalities and will continue with this reform in the next financial year.
Based on the piloting of this reform, guidance will be provided to all municipalities to develop
and implement LTFM’s and strategies.

6.10 Water management

Reference is made to the 2011, Chapter 8 of the Local Government Budget and Expenditure
Review (LGBER) which emphasizes the importance of water management.

It has been observed recently in various platforms where municipalities engage with treasuries
and the sector deportments that there is no uniformity in reporting water and electricity losses.
These are material items and need to be disclosed in planning, budgeting, reporting and in the
annual report and Annual Financial Statements in uniform ways in order to track performance.
In order to ensure consistency of reporting, the following information must be provided:

Accounting for water sold, non-revenue water and water losses:

o System input volume (kl)

Water Billings (sum of accounts issued) — volume in kl and rand value

Free basic water allowance (not included in billings) - volume in kl and rand value
Physical water losses (estimated): volume in kl and rand value

Water revenue collected (Rand value)

Accounting for electricity sold and electricity losses:

Electricity purchased and generated (Electricity input) (kWh)

Electricity Billings (sum of accounts issued) (KWh and Rand value)

Free basic electricity allowance (not included in billings) (KWh and Rand value)
Technical losses (estimated) (KWh and Rand value)

Electricity revenue collected (Rand value)

In addition, the norms articulated in MFMA Circular No. 71 should also be taken into
consideration.

6.11 Unauthorised, Irregular, Fruitless and Wasteful Expenditure (UIFW)

Cabinet adopted the Medium-Term Strategic Framework (MTSF) for 2019-2024 wherein it
amongst others, committed that government will reduce irregular expenditure by 75 per cent
and fruitless and wasteful expenditure by 100 per cent by 2024. It is important to note that
these targets are applicable to each sphere of government. To this end, the Minister of
Finance approved the UIFW Reduction Strategy for municipalities which was issued through
MFMA Circular No. 111 in November 2021. The latter strategy advocated for municipalities to
develop UIFW reduction plans that is approved by the municipal council, with the aim being for
municipalities to utilize their 2018/19 UIFW figures as contained in their audited annual
financial statements for that financial year as a baseline to develop the reduction plans. Whilst
progress has been slow in terms of municipalities developing and submitting these plans to
the National Treasury, some municipalities has made strides in this regard.

National Treasury would like again to encourage municipalities to develop the UIFW reduction
plans and have it approved by the municipal councils through a council resolution for
submission to the National Treasury to the MFMA helpdesk at mfma@treasury.gov.za for the
attention of Mr. Wayne McComans on wayne.mccomans@treasury.gov.za. Municipalities are
also advised to report progress against these UIFW reduction plans as part of their monthly
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section 71 reporting to enable the necessary monitoring and oversight by the National
Treasury on the implementation of these plans.

Going forward the Treasuries will place increased attention and focus on the processing of
UIFW by municipalities as required by section 32(2) of the MFMA read with MFMA Circular
No. 68. The National Treasury regards this consistent non-compliance for failure to
adequately process and investigate UIFW as serious and if persistent will consider applying
the available legal sanctions, including recourse in terms of section 216(2) of the Constitution.

7. Funding choices and management issues

Municipalities are under pressure to generate revenue as a result of the economic landscape,
the COVID-19 pandemic, weak tariff setting and increases in key cost drivers to provide basic
municipal services. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Therefore, municipalities must consider the following when
compiling their 2022/23 MTREF budgets:

o Improving the effectiveness of revenue management processes and procedures;

o Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

o Ensuring value for money through the procurement process;
o The affordability of providing free basic services to all households;
o Not taking on unfunded mandates;

o Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;

o Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and

o Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.

7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2022/23 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2022 and 01 July
2023 an increase based on the projected average CPI percentages for 2022 and 2023. The
forecasts of the Reserve Bank, in terms of the January 2022 and January 2023, shall be used
to determine the projected average CPl. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
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Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned.

7.3 Equitable Share allocation

As highlighted in Minister Enoch Godongwana’s 2022 Budget Speech, municipalities must be
mindful that the Equitable Share is meant to fund basic municipal services to the indigent.
Municipalities must ensure that monies are used for the purpose they were allocated for.

8. Transfers to Municipalities

The circular reiterates the requirements of the rollover and unspent conditional grants process
in line with conditions outlined in the annual Division of Revenue Act. Municipalities are
required to request for a rollover approval against any unspent conditional grants that were
allocated through the annual Division of Revenue Act, therefore this section provides guidance
to municipalities with regard to the preparation for the 2021/22 unspent conditional grants and
roll-over process and should be referenced against previous annual budget circulars.

8.1 Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2021 (Act No.9 of 2021) (DoRA) read in
conjunction with the Division of Revenue Amendment Act, 2021 (Act No. 17 of 2021)
(DoRAA), the Act requires that any conditional allocation or a portion thereof that is not spent
at the end of the 2021/22 financial year reverts to the National Revenue Fund (NRF), unless
the rollover of the allocation is approved in terms of subsection (2). Furthermore, the receiving
officer, provincial treasury and transferring national officer is required to prove to National
Treasury that the unspent allocation is committed to identifiable projects, in which case the
funds may be rolled over.

When requesting a rollover in terms of section 21(2) of the 2021 DoRA, municipalities must
include the following information with their submission to National Treasury:

o A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of section 21(2) of the 2021
DoRA;

o A list of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated and spent per project;

o The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a)  Proof that a contractor or service provider was appointed for delivery of the project
before 31 March 2022; or

b)  Proof of project tender and tender submissions published and finalised before 31
March 2022 with the appointment of contractor or service provider for delivery of
the service before 30 June 2022 in cases where additional funding was allocated
during the course of the final year of the project. Further, municipalities must note
the letters issued by National Treasury dated 25 February and 03 March 2022
respectively regarding the Preferential Procurement Regulation, 2017;

C) Incorporation of the Appropriation Statement; and
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d) Evidence that all projects linked to an allocation will be fully utilised by 30 June
2022 (attach cash flow projection for the applicable grant).

° A progress report (also in percentages) on the status of each project’s implementation
that includes an attached legible implementation plan),

o The value of the committed project funding, and the conditional allocation from the
funding source;

o Reasons why the grants were not fully spent during the year of original allocation per the
DoRA;

o Rollover of rollovers will not be considered therefore municipalities must not include
previous year's unspent conditional grants as rollover request;

° An indication of the time-period within which the funds are to be spent if the roll-over is
approved; and

o Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy,
this also includes acting appointments as a result of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by National
Treasury (Intergovernmental Relations Division) after 31 August 2022, the application will not
be considered.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

o Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the
MFMA and section 12 of the 2021 DoRA, including the municipal manager and Chief
Financial Officer signing-off on the information sent to National Treasury;

o Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2022;

o Accurate disclosure of grant performance in the 2021/22 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS);

o Despite the fact that local government is required to comply to different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relates to rollover processes and disclose conditional
grant performance in the 2021/22 pre-audited Annual Financial Statements in order to
verify grant expenditure; and

o Cash available in the bank (net position including short-term investments) as at 30 June
2022 is equivalent to the amount that is unspent as at the end of the financial year. If
the amount that is requested for roll-over is not entirely cash backed, such a roll-over will
not be approved. National Treasury will also not approve portions of rollover requests.

it should be noted that under no circumstances will the National Treasury consider requests to
roll-over:

o The entire 2021/22 allocation to the municipality, in cases whereby the rollover request
is more than 50 per cent of the total allocation, National Treasury will approve the
rollover amount up to 50 per cent of the 2021/22 allocation;

o Rollover request of the same grant for the third consecutive time;
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° Funding for projects constituted through Regulation 32 of the Municipal Supply Chain
Management Regulations (Gazette N0.27636). Projects linked to additional funding and
disasters are exempted; and

o A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 May 2022.

8.2 Unspent conditional grant funds for 2021/22

The 2021/22 unspent conditional process will be managed in accordance with section 21 of
DoRA, in order to ensure that the unspent conditional grants against the 2021/22 financial
year return to the National Revenue Fund (NRF). In addition to the previous MFMA Circulars,
the following practical arrangements will apply:

Step 1: Municipalities must submit their 30 June 2022 conditional grant expenditure
reports according to section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconcile;

Step 2: When preparing the Annual Financial Statements, a municipality must determine
the portion of each national conditional grant allocation that remained unspent as
at 30 June 2022. These amounts MUST exclude all interest earned on conditional
grants, retentions and VAT related to conditional grant spending that has been
reclaimed from SARS, which must be disclosed separately; and

Step 3: If the receiving officer wants to motivate in terms of section 21(2) of the 2021
DoRA that the unspent funds are committed to identifiable projects, the rollover
application pack must be submitted to National Treasury by no later than 31
August 2022.

National Treasury will not consider any rollover requests that are incomplete or
received after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on criteria outlined above by 21
October 2022;

Step 5: National Treasury will communicate the unspent conditional grants amount by

08 November 2022. A municipality must return the remaining unspent conditional
grant funds that are not subject to a specific repayment arrangement to the
National Revenue Fund (NRF) by 18 November 2021; and

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to
the National Revenue Fund (NRF) by 18 November 2021, and for which a
municipality has not requested a repayment arrangement, these funds will be
offset against the municipality’s 07 December 2022 equitable share allocation.

Annexure to MFMA Circular No. 86 addresses all the issues pertaining to Appropriation
Statement and reporting on approved roll-overs.

8.3 Importance of section 16 of the Division of Revenue Act

The circular again reiterates the importance of compliance to section 16 of DoRA in relation to
the allocation or transfer of funds by municipalities to other organs of state in order to
implement projects on behalf of the municipalities.

Section 16 (3) of DoRA states that a receiving officer may not allocate any portion of a
schedule 5 allocation to any other organ of state for the performance of a function, unless the
receiving officer and the organ of the state agree on the obligation of both parties and a
payment schedule, the receiving officer has notified the transferring officer, the relevant
provincial treasury and National Treasury of the agreed payment schedule and:
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) The allocation
i) Is approved in the budget for the receiving provincial department or municipality; or
i) If not already approved;
aa) the receiving officer notifies the National Treasury that the purpose of the
allocation is not to artificially inflate the expenditure estimates of the relevant
municipality and indicates the reasons for the allocation; and
bb) the National Treasury approves the allocation; or
o The allocation is for the payment for goods or services procured in accordance with the
procurement prescripts applicable to the relevant province or municipality and, if it is an
advance payment, paragraph (a) (ii) applies with the necessary changes.

Further, section 16 (4) states that the receiving officer must submit a copy of the agreement
envisaged in subsection (3) to the transferring officer and the National Treasury before
payment is made.

This section requires municipalities to comply with section 16 (3) before any DoRA allocated
funds that are allocated or transferred to any organ of state and the municipality should first
seek approval from National Treasury. The allocation includes transfers made to any organ of
state in order to perform a function using conditional grants allocated through the DoRA.

Note that National Treasury considers the following when assessing the request from the
municipality for approval:

o If the municipality is benefitting and utilising from the five per cent from capital grants
that may be utilized for Project Management Unit (PMU). In terms of the capital grant
framework (i.e. MIG and the Integrated Urban Development Grant (IUDG) and three per
cent for the Urban Settlements Development Grant (USDG) municipalities are allowed to
utilise a certain per cent of the grant for PMU or capacity support in order to implement
capital projects. Therefore, if municipalities are benefiting from this initiative the PMU
should be capacitated enough to implement capital project;

o Municipalities that are benefiting from the added technical support from Municipal
Infrastructure Support Agent (MISA) will not be granted approval because MISA would
assist with providing support and develop technical capacity towards sustained
accelerated municipal capacity and service delivery. This implies that the municipality
would be capacitated and be in a better position to implement capital projects; and

o If the request does not comply to the grant conditions, framework and if the transfer
artificially inflates the expenditure estimates.

The following information must be submitted to National Treasury before approval is granted
to municipalities to transfer funds to other organs of the state:

o In consultation with the relevant transferring officer municipalities must submit their
request to National Treasury for approval,

° Provide the time frames regarding the duration of this arrangement between the
municipality and the organ of the state;

o Provide the Service Level Agreement (SLA) between the municipality and the organ of
state in consultation with the relevant transferring officer,;

° Provide the agreed payment schedule reflecting the disbursement of the funds;

° Must provide the reasons why such a decision has been taken by the municipality;

o If amongst the reasons for the request is related to capacity challenges the municipality
must therefore prove beyond reasonable doubt that there are capacity challenges and
the reasons thereof; and

o Upon approval the municipality must submit the approved budget that includes the
allocation.
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Note that once the allocation or transfer has been approved the payment for goods or services
must be procured in accordance with or in compliance to the procurement prescripts
applicable to the relevant municipality. If there is an agreement for an advancement,
subsection (a) (i) will apply in order to determine if the payment does not artificially inflate the
expenditure estimates. Further, before funds are transferred, the transferring national officer
and National Treasury must agree on the payment schedule.

Therefore, if any expenditure incurred which emanates from such an arrangement while there
was non-compliance with section 16, grant conditions and framework, such expenditure will
not be recognised by both National Treasury and relevant transferring officer and will be
classified as unauthorised expenditure.

9. The Municipal Budget and Reporting Regulations

9.1 Schedule A - version to be used for the 2022/23 MTREF

National Treasury has released Version 6.6.1 of the Schedule A1 (the Excel Specimen) which
is aligned to Version 6.6.1 of the mSCOA classification framework and must be used when
compiling the 2022/23 MTREF budget. :

All municipalities must prepare their 2022/23 MTREF budgets in their financial systems and
produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on A1 schedule version
6.6.1 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.6 in order to ensure that the
Schedule A1 generated directly from the financial system and not populated manually.

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have also been alighed to the mSCOA chart version 6.6.1.
The revised MBRR Schedules for the 2022/23 MTREF and its linkages to the financial and
non-financial data string are available on the link below:

http://mfma.treasury.gov.za/RequlationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regulations/Pages/default.aspx

9.2 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

Province Responsible NT Tel. No. Email
officials
Eastern Cape Matjatji Mashoeshoe 012-315 5553 Matiatji. Mashoeshoe@treasury.gov.za
Abigail Maila 012-395 6737 Abigail. Maila@Treasury.gov.za
Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za
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Gauteng

Tshwane
Ekurhuleni

Johannesburg and

Matjatji Mashoeshoe
Abigail Maila
Willem Voigt

Kgomotso Baloyi

012-315 5553
012-395 6737
012-315 5830

012-315 5866

Matjatji. Mashoeshoe@treasury.gov.za
Abigail.Maila@ Treasury.gov.za
WillemCordes.Voigt@treasury.gov.za

Kgomotso.Baloyi@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi
Kevin Bell

012-315 5866
012-315 5725

Kgomotso.Baloyi@treasury.gov.za
Kevin.Bell@treasury.gov.za

Lesego Legasa

eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Lesego.Legasa@treasury.gov.za

Northern Cape

Mandla Gilimani
Phumelele Gulukunqu

012-315 5807
012-315 5539

Mandla.Gilimani@treasury.gov.za
Phumelele.Gulukungqu@treasury.gov.za

North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Western Cape Willem Voigt 012-315-5830 WillemCordes.Voigt@treasury.qov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Technical issues Sephiri Tihomeli 012-406 9064 lgdatagqueries@treasury.gov.za

with Excel formats

National and provincial treasuries will analyse the credibility of the data string submissions.

9.3 Assessing the 2022/23 MTREF budget

National and provincial treasuries will assess the 2022/23 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strings for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

The assessment period of all municipal budget will therefore be from 01 April to 30 June
2022 for both the tabled and adopted budgets. In this period, the National and provincial
treasuries will evaluate all municipal budgets for completeness and for being fully funded. Any
adjustment that need to be made must be done before the start of the municipal financial year
on 1 July.

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked on the financial system by the 10™ working day of July each year. Therefore, once the
ORGB data string has been generated, errors in the ORGB can only be corrected via an
adjustments budget in February of each year. In terms of the design principles of mSCOA,
municipalities are not allowed to open the budget on the system for corrections after it has
been locked. This means that the tabled budget data string (TABB) should in fact be verified
and errors in the TABB should be corrected in the ORGB before the adopted budget is
locked on the financial system and the ORGB data string is generated.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is also
not encouraged as the National Treasury only considers an adjusted budget in the third and
fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year.

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget without a credible funding plan, they will be required to correct the
funding plan and ensure that it is credible. The credible funding plan must be
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immediately adopted by the Municipal Council, and the changes to the budget must be
effected in the main adjustments budget to ensure compliance with Section 18 of the
MFMA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

o An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

o An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

o A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D Schedule in pdf format.

In the past it was noted that municipalities have challenges to align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively.

10. Submitting budget documentation and A1 schedules for 2022/23
MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

o Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2022, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Friday, 01 April 2022; and

o Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2022,
the final date of submission of the electronic budget documents and corresponding
mSCOA data strings is Wednesday, 01 June 2022.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. Electronic copies
must be submitted in pdf format to the GoMuni Upload portal.
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10.1 Expected submissions for 2022/23 MTREF
The following information should be submitted for the 2022/23 MTREF:

o The budget documentation as set out in the MBRR. The budget document must include
the main A1 Schedule Tables (A1 - A10);

° The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA22, SA23, SA24
etc. and any other information not contained in the financial data string) in the A1
schedule must be submitted in the prescribed mSCOA data string in the format
published with Version 6.6 of the A1 schedule;

o The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

o The draft and final IDP;

o The council resolution for the tabled and adopted budgets;

o Signed Quality Certificate as prescribed in the MBRR for the tabled and adopted
budgets;

e D Schedules specific for the entities; and

o A budget locking certificate immediately at the start of the new municipal financial year
on 1 July.

10.2 GoMuni Upload Portal

The development work on the GoMuni Upload portal has been concluded and municipalities
must submit all documents required for the 2022/23 MTREF in terms of legislation, as per the
guidance provided in MFMA Circular No 112 dated 06 December 2021, via the GoMuni
Upload Portal. The upload portal can be accessed on https://lguploadportal.treasury.gov.za
from 01 April 2022.

All municipal officials that currently have access to the LG Upload portal will be granted
access to the GoMuni Upload portal. New users will have to complete and submit a Request
for Access to lgdataqueries@treasury.gov.za. The request form will be available on the
GoMuni login page under new registrations.

10.3 Additional validation rules applicable to data string submissions

To ensure that credible data strings are submitted to the GoMuni Upload portal, additional
validation rules will be introduced in the 2022/23 MTREF. The credibility and accuracy of the
data strings must be verified by municipalities before submission on the GoMuni Upload. The
additional validation rules will be implemented on the stage 1 validation. In other words, a
data strings that fails the validation will be rejected. The additional rules are as follows:

1. A balanced data string must be submitted. This means that the data strings that is
submitted must always be in balance. All the transactions should be included for
Revenue, Expenditure, Gains and Losses, Assets, Liabilities and Net Assets;

2. All secondary cost data strings may only be linked to Item: Expenditure: Default. All
costing transactions must be linked to Item: Expenditure default as it refers to the
reallocation of cost from one function to another or one operational project to another
operational project. Where cost is capitalised the costing segment is not used;

3. Inventory for water must be linked to the Function: Water Management. Bulk purchases
of Water must only be recorded against the Water management function; and

4.  Opening balances must be linked to Project default and Fund: non funding. All opening
balances that are not linked to Project default and Non funding will not be valid.

The new validation rules will come into effect from 01 July 2022.

PR
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10.4 Publication of municipal documents

Going forward, the following municipal documents will be published on the GoMuni/ Go Public
portal:

Integrated Development Plans;

Budget Documentation;

Service Delivery and Budget Implementation Plans;
Annual Financial Statements;

Annual Reports; and

Audit Reports.

Municipal documents submitted to the National Treasury prior to 2022 will be available on the
MFMA webpage and can be accesses via the MFMP Share Point Documents option on
GoMuni/ Go Public.

GoMuni/ Go Public can be accessed on the following link: https:/lg.treasury.gov.za

10.5 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.

Contact

} Post Private Bag X115, Pretoria 0001
w national treasury Ppnone 0123155009

Department. Fax 012 395 6553

National Treasury .
REPUBLIC OF SOUTH AFRICA Website http://www.treasury.gov.za/default. aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
04 March 2022
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NC452 Ga-Segonyana - Contact Information

A. GENERAL INFORMATION

Municipality NC452 Ga-Segonyana

Grade 1 Grade in terms of the Remuneration of Public Office Bearers Act.
Province NC NORTHERN CAPE

Web Address

e-mail Address

B. CONTACT INFORMATION

Postal address:

P.O. Box

City / Town

Postal Code

Street address

Building

Street No. & Name

City / Town

Postal Code

General Contacts

Telephone number

Fax number

C. POLITICAL LEADERSHIP

Speaker: Secretary/PA to the Speaker:

ID Number 820623 5456 089 ID Number 7504135859084
Title Mr Title Mr

Name K Madikiza Name 1G Mmusi
Telephone number 053 712 9405 Telephone number 053712 9449
Cell number 073920 6703 Celf number 060 6406 073
Fax number 053 712 3581 Fax number 053 712 3581
E-mail address E-mail address mmusiitumeleng350@gmail.com
Mayor/Executive Mayor: Secretary/PA to the Mayor/Executive Mayor:

1D Number 741020 5773 082 1D Number 760709 0502 084
Title Mr Title Mrs

Name Neo Masegela Name Tshegofatso Serai
Telephone number 053712 9389 Telephone number 053 712 9404
Cell number 072 646 4200 Cell number 083 249 5944
Fax number 053712 3581 Fax number 053 712 3581
E-mail address ngmasegela@gmail.com E-mail address lserai@ga-segonyana.gov.za

Deputy Mayor/Executive Mayor:

Secretary/PA to the Deputy Mayor/Executive Mayor:

ID Number ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

D. MANAGEMENT LEADERSHIP

Municipal Manager:

Secretary/PA to the Municipal Manager:

1D Number

7804055422081

1D Number 9110170720088

Title

Mr

Title Ms
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Name Martin Tsatsimpe Name Kobamelo Gaobusiwe

Telephone number 053 712 9333 Telephone number 053 712 9301

Cell number 082 727 3823 Cell number 0829473140

Fax number 053712 3581 Fax number 053 712 3581

E-mail address misatsimpe@ga-segonvanagov.za E-mail address kgaobusiwe@ga-segonvana.gov.za
Chief Financial Officer Secretary/PA to the Chief Financial Officer

1D Number 8205145673080 1D Number 9110170720088

Title Mr Title Ms

Name KAGISO NOKE Name Kobamelo Gaobusiwe

Telephone number 053 712 9370 Telephone number 053 712 9301

Cell number 073 155 2187 Cell number 0829473140

Fax number 053 712 3581 Fax number 053 712 3581

E-mail address knoke@aa-seqonvana.gov.za E-mail address kgaobusiwe@ga-segonyana.gov.za

Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number 830326 0369 087 1D Number 841227 0821 084

Title Ms Title Mrs

Name Desiree Pelele Name Confidence Kalaote
Telephone number 053 712 9329 Telephone number 053 712 9348

Cell number 083 569 5865 Cell number 073054 1270

Fax number 053 712 3581 Fax number 053 712 3581

E-mail address dpelele@ga-segonyanagov.za E-mail address confy@ga-segonyanagov.za
Official responsible for submitting financial information Official responsible for submitting financial information
ID Number 871110 0582 083 1D Number ' 800604 0429 085

Tille Ms Tille Mrs

Name Nonllantla Keswa Name Tshegofatso Jarvis
Telephone number 053712 9348 Telephone number 063712 9370

Cell number 072 488 8864 Cell number 079 5027 954

Fax number 053 712 3581 Fax number 053 712 3581

E-mail address nkeswa@ga-segonyanagov.za E-mail address tshego@ga-segonyanagov.za
Official responsible for submitting financial information Official responsible for submitting financial information
ID Number ID Number

Title Title

Name Name

Telephone number Telephone number

Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

|D Number ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number ID Number

Tille Tille

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address
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Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number

ID Number

Tille Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

ID Number

Title

Name

Telephone number

Cell number

Fax number

E-mail address
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NC452 Ga-Segonyana - Table A1 Budget Summary

2022/23 Medium Term Revenue & Expenditure

Description 2018/19 2019/20 2020/21 Current Year 2021/22
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 2022123 +12023/24 +2 2024/25
Financial Performance
Property rates 43 409 45158 49763 55522 53651 53651 50293 51738 53634 56 036
Service charges 136 534 157 660 158 153 211937 214637 214 637 154 823 248 167 265936 277 858
Investment revenue 2836 3708 3865 3495 3645 3645 3973 3820 3988 4167
Transfers recognised - operational 161689 177 154 198 531 205753 214043 214043 191478 231333 236956 265400
Other own revenue (6 530) 22521 26073 28 268 33622 33622 22115 30729 32098 33525
Total Revenue {excluding capital transfers and 337939 406 202 436 385 504 974 519598 519598 422681 563 787 592 611 636 986
contributions)
Employee cosls 131462 124 376 153 998 167732 168 872 168 872 140110 189 861 191150 199713
Remuneralion of councillors 9815 9861 9843 10838 10838 10838 8697 11082 115670 12091
Deprecialion & asset impairment 74 352 59 109 65944 60375 60375 60375 46 662 58 000 60552 63 277
Finance charges 18 253 6345 10463 901 916 916 489 930 971 1015
Inventory consumed and bulk purchases 91396 100 884 134 846 141144 149 897 149 897 103 963 156 602 163 644 170813
Transfers and granls 35 24 24 60 60 60 24 62 65 68
Other expenditure 164 694 103 943 120 309 124 675 137 526 137 526 110 501 165 262 160,321 178 155
Total Expenditure 490 008 404 542 495426 505 724 528483 528 483 410446 581800 588 274 625 131
Surplus/(Deficit) (152070) 1659 (59 041) (750) (8 886) (8 886) 12235 (18013) 4337 11
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 112328 184 730 153 054 102 654 172272 172272 114 238 116 950 144011 154 487
Transfers and subsidies - capital (monetary allocalions)
(Nalional / Provincial Departmental Agencies,
Households, Non-profil Inslitutions, Private Enterprises,
Public Corporatons, Higher Educational Institutions) &
Transfers and subsidies - capital (in-kind - all) 36 072 43 665 37973 - - - - - - -
(3669) 210 054 101905 163 386 163 386 126 473 98 937 148 348 166 343
Surplus/(Deficit) after capital transfers & contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year (3 669) 210 054 - 101905 163 386 163 386 126 473 98 937 148 348 166 343
Capital expenditure & funds sources
Capital expenditure 674 876 823743 138 768 112262 198 135 198 135 120 068 137174 144 011 154 487
Transfers recognised - capital 673 561 845795 136 918 102 654 179 891 179 891 114 343 116 950 144 011 154 487
Borrowing - = ] - - - - - - -
Internally generated funds 1645 (1461) 13694 9607 18 244 18244 3353 20224 - -
Total sources of capital funds 675 206 844 334 150 612 112262 198 135 198 135 117 696 137174 144011 154 487
Einancial position
Total currenl assels 102 398 131524 174 216 303411 311871 311871 342485 259 146 293 626 366 626
Tolal non current assets 1355346 1512318 1606 422 1518163 1604 036 1724786 1680 056 1685 595 1769 055 1860 266
Total current liabilities 112 844 107 705 109 355 119670 149018 (138 564) 157 918 74203 43794 41662
Total non current liabilities 66 131 58 862 68 044 56 362 58 862 (58 862) 80018 80742 80742 80742
Communily wealth/Equily 1361854 1377 536 1670 845 1645542 1708024 1708024 1788927 1789797 1938 145 2104 457
Cash flows
Net cash from (used) operating 169 142 315305 485893 211967 276 580 276 560 187 209 151 363 202734 223178
Net cash from (used) investing - - (142 159) (112 262) (190 746) (190 746) (132 515) (137 174) (144 011) (154 487)
Net cash from (used) financing - - (1686) - (3 450) (3 450) 563 (2 500) (2350) (2 200)
Cashlcash equivalents at the year end 169 142 315305 401323 158 975 141635 141635 145725 102 156 158 530 225021
Cash backing/surplus reconciliation
Cash and investments available 551 59 274 90 467 155 525 134 700 134700 151738 107 301 169 046 241150
Application of cash and investments (23 987) 22105 18704 21731 51870 (232757) 41807 3639 (25 167) (25 946)
Balance - surplus (shortfall) 24 539 37170 71763 133794 82830 367 456 109 930 103 662 194 212 267 095
Asset management
Assel register summary (WDV) 1249 260 1375607 1447 581 1518 163 1604 036 1604 036 1604 036 1526 755 1610214 1701424
Deprecialion 68615 59 109 65944 60 375 60375 60375 60 375 58 000 60552 63277
Renewal and Upgrading of Existing Assals 536 652 613014 50 447 30899 85025 85025 85025 53116 59 867 108 544
Repairs and Maintenance 6781 7086 20833 18 050 34241 34241 34241 29840 31165 32556
Free services
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided - - - (2 360) (1360) (1360) (1427) (1427) (1168) (1221)
Households below minimum service level
Water: 33 35 55 27 27 - 60 60 63 30
Sanitation/sewerage: 8 8 8 4 4 - 9 9 9 4
Energy: = = = - - - - - o -
Refuse: 43 44 50 25 25 - 55 55 57 28

2022/06/01 12:44:30



NC452 Ga-Segonyana - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description £ 201819 2019120 2020021 Current Year 2021/22 PORZ23MEdum TSion Revenie:s Expenditurs
Framework
Audited Audited Audited - Adjusted Full Year Budget Year (Budget Year +1|Budget Year +2
R hoasand Outcome Outcome Outcome | Ori9inal Budget fodget Forecast 20%;/23 ?023/24 3024/25
Revenue - Functional
Governance and administration 81504 79711 84 300 91 845 95774 95774 91225 94 632 98 699
Execulive and council 41985 6851 6991 7284 7284 7284 7973 8234 8 564
Finance and administration 39519 72 860 77309 84 561 88489 88489 83252 86 398 90135
Internal audit - - - - - - - - -
Community and public safety 22 895 21588 39759 28184 62 886 62 886 42172 50 465 30782
Community and social services 10746 3877 16733 3878 31950 31950 5824 18 233 17097
Sport and recreation 4990 8027 4483 3294 2829 2829 19472 23574 4638
Public safety 7159 9684 18543 21013 28107 28107 16 877 8657 9047
Housing - - - - - - - - -
Health - - - - - - = - -
Economic and environmental services 39734 44073 42 457 49 962 57410 57 410 53 963 47 480 74761
Planning and development 11700 12114 17171 20 855 21282 21282 29 355 29362 27532
Road transport 27715 31643 24764 28 549 35570 35570 24321 17 819 46 917
" rironmental proteclion 319 316 522 558 558 558 286 299 312
I.cwing Services 342 187 469 216 460 876 437 637 475750 475750 493 325 543 991 587174
Energy sources 171983 207 690 247 646 230083 280209 280 209 267 440 288745 316 002
Water management 69 958 177 932 138834 112331 112331 112331 125 867 158 174 153 800
Wasle water management 72 476 45930 35434 52025 40012 40012 55 684 46 041 61463
Waste management 27710 37664 38962 43199 43199 43199 44334 51031 55909
Other 20 8 20 - 50 50 52 54 57
Total Revenue - Functional 486 339 614 596 627 412 607 629 691 869 691 869 680 737 736 622 791 474
Expenditure - Functional
Governance and administration 281027 191831 252 092 235405 238270 238 270 191833 198 832 207 553
Executive and council 14 699 14028 14778 17574 17 905 17 905 18 859 18 500 19332
Finance and administration 266 328 177 802 237314 217 831 220 365 220 365 172973 180 332 188 221
Internal audit - - - - - - - - -
Community and public safety 32966 36431 41706 45790 47 981 47 981 56 482 57 283 59 860
Community and social services 9574 10 049 12799 14 984 16 968 16 968 16772 17 516 18 304
Sport and recreation 7703 8551 8703 10737 10 161 10 161 14 968 14758 15422
Public safety 15689 17 831 20204 20070 20853 20853 24741 25009 26134
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 27212 28234 44 385 32921 46 164 46 164 79 249 80 442 84 067
Planning and development 22664 20540 34 295 25120 36083 36083 35980 35144 36738
Road transport 4355 7497 9905 7591 9855 9855 43032 45050 47 070
Environmental protection 193 196 185 211 226 226 237 248 259
‘ng services 175 398 173 042 183 469 191 607 194 818 194 818 253 977 251 446 273 367
.IBrgy sources 88 646 115193 118633 112 501 133129 133129 147 819 154 680 161 513
Water management 33326 29556 37792 36498 34 894 34894 54 984 56 693 59214
Waste water management 23 946 14 006 4 966 22435 8 655 8655 31143 19 089 30711
Waste management 29 480 14 286 22077 20174 18 140 18 140 20031 20984 21929
Other = 5 - - 250 250 260 21 284
Total Expenditure - Functional 516 602 429 542 521651 505724 527 483 527 483 581800 588 274 625 131
Surplus/(Deficit) for the year (30 263) 185 054 105 761 101 905 164 386 164 386 98 937 148 348 166 343
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NC452 Ga-Segonyana - Table A2 Budgeled Financial Performance (revenue and expenditure by functional classification)

2022/23 Medium Term Revenue & Expenditure

Funclional Classification Description Ref 201819 2019120 2020121 Current Year 2021122
Framework
Audited Audited Audited . Adjusted Full Year Budget Year |Budgel Year #1|Budgel Year 42
Rithousand ' | outcome Outcome Outcome | 01193l Budget Et‘ldgn( Forecast sai 2ozand 202425
Revenue - Functional

Municipal governance and administration 81504 9711 84 300 81845 95714 95774 91225 94 632 96 639
Executive and council 419385 6851 6991 7284 7284 7284 793 8234 8564
Mayor and Council 41500 5826 §791 6029 6029 6029 6473 68568 6928
Municipal Manager, Town Secrelary and Chiel Executive 485 1025 1200 1255 1255 1255 1500 1566 1636
Finance and adminislration 33519 72880 77309 84 561 83489 88489 83252 86398 80135
Administrative and Corporate Support 2418 3551 3800 3975 3975 3975 4500 4698 4909
Asset Management 6982 1533 1324 1340 10255 10255 1950 2036 2121
Finance (3282) 30838 16241 13374 15155 15155 16 181 16757 17371

Fleet Management - - = - - - - s -
Human Resources 1103 2846 1317 1555 1555 1555 2747 2858 2937
Information Technology 485 700 800 837 837 837 1500 1566 1638
Legal Services 485 700 800 837 837 837 1500 1568 1636
Marketing, Customer Relations, Publicity and Media Co-ordination 485 700 800 837 837 837 1500 1566 1636
Proparty Services 30191 30886 §0930 55622 53754 53754 51843 53748 §6 156

Risk Management - - - - - - - - -

Security Services - - - - - - - - -
Supply Chain Management 652 1008 1237 1285 1285 1285 1525 1532 1664

Valuation Service - - - - = - - - -

Internal audit = = = = % = = - =

Governance Function - - - = - - - - -
Community andﬁub/i: safaty 22895 21588 33759 28134 62 836 62 886 42172 50 465 30782
Camimunity and sacial sarvices 10746 3877 16733 1878 31950 31950 5824 13233 17037

Aged Care - - - - = 2 5 = 2

Agricultural - - - - - = s - =

Animal Care and Diseases - - - = - = = = -
Cemeteries, Funeral Parlours and Crematoriums 530 736 913 943 943 943 1611 1632 1757

Child Care Fagilities - - - - = = = - -
Community Halls and Facilities 323 836 3190 495 8552 8552 10 12165 10756

Consumer Prolection = - = = = = - - -

Cultural Matters - - - - - - - - -
Disaster Management 29 679 11614 837 20853 20853 3000 3132 32713
Education - - - - - - = “ =

Indigenous and Customary Law = = & = & z _ - ~
Industrial Promotion - - - - - = =

Language Policy = = = = S -

Libraries and Archives 1629 1627 1016 1602 1602 1602 1202 1255 1311
Literacy Programmes = = = = H -

Media Services - - - - - = =
Museums and Art Galleries = % = = = - - - -

Population Development - - - - - = % S =
Provincial Cultural Matters = - = = - - - - =
Theatres - - - - = = = - =
Zoo's - - - - - = - B o
Sport and recreation 4930 8027 4483 3294 2829 2829 19472 23574 4633
Beaches and Jetlies - - - = - - - - -
Casinos, Racing, Gambling, Wagering - = = = = - - _ -
C ity Parks (i ding N ies) 485 700 800 837 837 837 1500 1566 1638
Recreational Facilitics 1192 1012 2701 2457 1932 1932 2701 2620 2947
Sports Grounds and Stadiums 3 615 982 = = - 15271 19183 55
Public safaly 7159 9684 18543 21013 28107 28107 16877 8657 9047
Civil Defence - - - - - - = = &
Cleansing - - - - - - - - =
Control of Public Nuisances - - - - - 5 % = -
Fencing and Fences - - - - - - = = =
Fire Fighting and Protection 510 726 10 830 14 838 22013 22013 10086 1568 1638
Licensing and Control of Animals - - - - - _ _ = =
Police Forces, Traffic and Street Parking Control 6649 8958 7663 6175 6095 6095 6791 7090 7403
Pounds - - - - - - - = ]
Housing - - - - - - - - -
Housing - - - = = - = = -
Informal Settlements - - - - - - = s =
Heallh - - “ - = = S _ _
Ambulance - - - - - - = = =
Health Services - - - - - & - - -
Laboratory Services - - - - - = = & =
Food Control - - - - - = - - -
Health Surveillance and Prevention of Communicable Discases - - - - - = = s =
Vector Control - - - - - - = = -
Chemical Safoty - - - = - & = = -
Economic and environmental services 974 44073 42457 49952 57410 57410 53963 47 480 74761
Planning and development 11700 12114 171 20 855 21282 21282 291355 29362 27532
Billboards - - - - - = = = =
Corporate Wide Strategic Planning (IDPs, LEDs) 974 1409 1622 1704 1704 1704 3031 3165 3307
Central City Improvement District - - - - - - - = =
evelopment Facilitation 1073 1320 905 708 927 927 1838 1920 2005
Economic Development/Planning 218 2606 3050 3095 3382 3382 3519 2088 2182
Regional Planning and Development - = - - - - - @ =
Town Planning, Buildina Regulations and Enforcement, and City 352 3910 8931 12749 12669 12669 18 366 19199 20037
Project Management Uit 33 2870 2600 2600 2600 2600 2600 3o -

Provincial Plarping = sz =
Support to Local Municipalitie s
Road lransport

21715 31643 24764 28 543 35570 35570 24224 17819 46917
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NC452 Ga-Segonyana - Table A2 Budgeted Financlal Performance (revenue and expenditure by functional classification)

Functional Classlfication Description Ref | 201819 2019120 2020021 Current Year 2021722 2022123 Medium Teom Rovenve & Expenditure
Framework
Audited Audited Audited i Adjustied ull Year Budget Year |Budgel Year +1 [Budget Year +2
R thousand '] oucome | Outcome | outcome |OioinalBudget| “gioN Enrcc:sl 2073 2073 2024128
Public Transport - = = 5 - - & . =
Road and Traffic Regulation = - - - - @ % = -
Roads 27715 31643 24764 23549 35570 35570 24321 17819 46917
Taxi Ranks i - - i = = = - -
Environmenlal protaction 319 316 522 558 558 558 266 239 2
Biodiversity and Landscape % - - - = = = - -
Coastal Protection - - = & - - - = =
Indigenous Forests & - - - - = - - -
Nature Conservation 39 316 522 558 558 558 266 299 312
Pollution Control - - - - - = - - ”
Soil Conservation - = = - - = = = &
Trading services 342 187 469 216 460 876 437637 475750 475750 493 325 5439914 587174
Energy sources 171983 207 690 247 646 230083 280 209 260 209 267 440 286745 316 002
Electricity 171983 207 690 247646 230083 280209 280 209 267 440 283745 316002
Street Lighting and Signal Systems = = = - - - & = “
Nonelectric Energy - - = 5 = = - - -
Waler managemenl 69958 177 932 138834 1233 112331 112331 125 867 158 174 153 800
Water Treatment 9618 135699 138 834 112331 11230 12331 125 867 158174 153 800
Water Dislribution 60340 42233 - - - 5 - = -
Water Storage = = = = = - - - =
Wasle waler managemant 72476 45930 35434 52025 40012 40012 55634 46041 61463
Public Tailets - = = & - - < - =
Sewerage 2836 0 25 25 25 25 - - -
Storm Water Management - = = i - - = = =
Waste Water Treatment 69 640 45930 35409 52000 39987 39 987 55634 45041 61463
Wasle managemenl 21 37 664 38962 43199 43139 43199 44334 51031 55909
Recycling = - p & - = - - -
Solid Waste Disposal (Landfill Sites) = = = - - - = 2 =
Solid Waste Removal 21710 37664 38 962 43199 43193 43199 44334 51031 55908
Street Cleaning s & = - = = = 1 =
Other 20 B 20 - 50 50 52 54 57
Aballoirs - - - - - - = e =
Air Transporl 20 8 20 = 50 50 52 54 57
Foreslry = - - - - - - - -
Licensing and Regulation - - - - - - - - -
Markels - - - - - - - - -
Tourism - - - - - - - - =
Total Revenue - Funclional 2 486339 614 596 627 412 607 629 691869 631869 680737 736622 791474
Expenditure - Functional
funicipal g and 281027 191831 252092 235405 238 270 238270 191833 193 832 207 553
Executive and council 14693 14028 14718 17574 17 905 17905 18859 18500 19332
Mayor and Council 11940 11502 11400 12834 13175 13175 12936 13 508 14113
Municipal Manager, Town Secretary and Chief Executive 2758 2526 3378 4740 4730 4730 5923 499 5219
Finance and administration 266 328 177 802 237314 217 831 220 365 220 365 1729713 180332 188 221
Administrative and Corporate Support 20952 16 532 17080 22493 21333 21393 27947 29240 30555
Asset Management 82719 73872 95 467 73556 75899 75839 6777 7033 7413
Finance 58 463 45 346 59167 57 562 57833 57833 63119 65291 68068
Fleet Management 13450 10051 11671 21118 17128 17128 24175 25821 26 924
Human Resources 10987 7148 13272 12279 14337 14387 15044 15785 16493
Information Technology 463 417 5378 7138 7118 7118 7513 7843 8196
Legal Services 3874 3741 4345 3613 5632 5632 5671 5922 6188
Markeling, Customer Relations, Publicity and Media Co-ordination 867 840 1090 1604 1667 1667 1723 1793 1830
Property Services 60626 4718 17382 4222 532 532 5143 5380 5622
Risk Management = - - = = = - - -
Security Services 6700 7924 8622 9772 9584 9584 10529 10617 11095
Supply Chain Management 3030 3414 3839 4474 4397 42397 5331 5533 5738
Valuation Service - = - - - - . = B
Inlernal audit - - - - - - - - -
Govemance Function - - - = = = = - -
Community and public safety 32 966 36431 41706 45790 47 931 47981 56 482 5728 59 860
Community and social services 9574 10 049 12799 14984 16 963 16968 16712 17516 18 304
Aged Care = = 2 - - - = s &
Agricultural - - - - w5 & - - -
Animal Care and Discases = - - - = - = i &
Cemeteries, Funeral Parlours and Crematonums 1526 1693 1705 2145 2124 2124 2335 2500 2612
Child Care Facilities - - - - = o > = -
Community Halls and Facilitics - 0 - - - - 129 1353 1414
Consumer Proteclion = - - = - = = - -
Cultural Matters - - - - - - 402 420 439
Disaster Management 686 704 1773 3066 5600 5600 4112 4292 4435
Education = = - - - - a = &
Indigenous and Customary Law - - - - = = - - -
Industrial Promotion = = = - -~ - = % =
Language Policy - - - = s = - - -
Libraries and Archives 7383 7653 9321 9773 9244 9244 8568 8950 9353
Literacy Programmes - - - = & - - = s
Media Services = - - = = = 2 o -
Museums and Art Galleries - - - - - - - = -
Population Development - - - - - - - o -
Provincial Cultural Matters _ - - - - - - = =
Thoatres ' = - - - = & - - -
Zco's - - - - - - - = -
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NC452 Ga-Segonyana - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description Ref | 2018119 2019120 2020121 Current Year 2021122 2NR25 MadiGriTTea REveRUER ERFnTe
Framework
Audited Audited Audited - Adjusted Full Year Budget Year |Budget Year 41| Budget Year +2
R liogsand ' | outcome Outcome Ouicome | O11ginal Budget Btjldqc! Forecast zogzz/za ;uum gozms
Sportand recrealion 7703 8551 8703 10737 10 161 10164 14 963 14758 15422
Beaches aad Jetties - - - = - = = - -
Casinos, Racing, Gambling, Wagering - - = = = = = - &
Ct ity Parks (i ding Nt ies) 5141 6005 6079 8652 7943 7949 10703 10929 11421
Recreational Facilities 2444 2545 2585 2085 2212 2212 2851 2352 2458
Sports Grounds and Stadiums 117 - 30 - - - 1413 1477 1544
Public safely 15689 17831 20204 20070 20 853 20853 2 25009 26134
Civil Defence - - - - - - = = -
Cleansing - - = = = = = - -
Control of Public Nuisances - & - - - = = = =
Fencing and Fences - - = = = 5 - - -
Fire Fighting and Protection 2620 3124 4292 4055 4462 4462 5451 5543 5732
Licensing and Control of Animals = = = = = 5 - - -
Police Forces, Tralfic and Street Parking Control 13059 14707 15912 16015 16 390 16390 19290 13 466 20342
Pounds - - - - - - - - -
Housing - - - - - - - - P
Housing - - - - - - = - -
Informal Setllements - - - = - s = = -
Health - - - - - - - - -
Ambulance - - - - - = = = -
Health Services = = = = - - - - -
Laboratory Services - - = = = = = & -
Food Control = - = - - = - - -
Health Sur and P ion of C Disease. = = 5 = = = = - -
Vector Control - - - - - - = - =
Chemical Safety - - - - - = - - -
Economic and enviranmental services 27212 28234 44385 32921 46 164 46 164 79249 80442 84057
Planning and davelopment 22664 20540 34205 25120 36083 36083 35980 35144 36738
Biltboards - - - - = - = = &
Corporate Wide Strategic Pianning (IDPs, LEDs) 2976 3134 3873 4667 4585 4585 4937 5254 5501
Central City Improvement Distnct - - ® - - - - = =
Development Facilitation 2603 2836 109 3045 13826 13826 6576 6787 7093
Economic Development/Planning 4219 4581 5872 6684 6260 6260 7217 6032 6303
Regional Planning and Development w = i = = - - - -
Town Planning, Building Regulations and Enforcement, and City 8952 7145 21797 7856 8615 8615 14 448 14 164 14810
Project Management Unit 3915 2834 2645 2868 2796 2796 2801 2837 3031
Provincial Planning - - - - - = 1 ) %
Support to Local Municipalities = - = = - - - - -
Road transport 4355 7497 8905 7591 9 855 9855 43032 45050 47070
Public Transport - - = - - " 2 - -
Road and Traflic Regulation - = = = = = = = -
Roads 4355 7497 9905 7591 9855 93855 43032 45050 47070
Taxi Ranks = = s = = & - - -
Enviranmanlal protection 193 196 185 211 226 226 237 248 259
Biodiversity and Landscape - s & & = & - - -
Coastal Protection - - - - = = = = g
Indigenous Forests - - - = - - - = -
Nature Conservation 183 195 185 21 226 228 237 248 253
Poltution Control - - - - - - - - &
Soil Conservation - - - - - - & & ]
Trading services 175393 173042 183 469 191 607 194818 194 818 253977 251 446 273367
Energy sources 88 646 115193 118633 112 501 133129 133129 147 819 154 680 161513
Electricity 88643 115193 113833 12501 133129 133129 147819 134 630 161513
Street Lighting and Signal Systems - - - - - - - - -
Nonclectric Energy - - - - - = = = =
Water managzment 33326 23 556 37792 36 498 34894 34 894 54934 55693 59214
Water Treatment 6732 4556 10759 9365 8462 8442 28934 23523 30849
Water Distribution 26 594 25000 27033 27133 26433 26433 26000 271170 28 365
Water Storage - = . s = & = & -
Waste watar management 23946 14 006 4966 22435 8655 8655 1143 19089 30711
Public Toilets - - = - - = - - -
Scwerage 10482 2127 (51) - - - - - -
Storm Water Management - - - i - = - - -
Waste Water Treatment 13 464 11879 5017 22435 8635 8655 31143 19039 39711
Wasle management 29 480 14286 22077 20174 18 140 18 140 20031 20984 21929
Recycling - - - - - = & & =
Solid Waste Disposal (Landfill Sites) - - - - - - - - <
Solid Waste Removal 23480 14 286 22077 20174 18 140 18140 20031 20934 21929
Street Cleaning - - - - - = 5 “ &
Other = 5 = - 250 250 260 211 284
Aballoirs - - - - - = = - &
Air Transporl - 5 - - 250 250 250 M 284
Forestry - - - - - = = = =
Licensing and Regulalion - - - - - - - - -
Markets - - - - = 5 = i -
Tourism - - - - - - e = =
Tolal Expenditure - Functional 3 516 602 429 542 521651 505724 527 483 527483 581800 588274 625111
Surplus/(Oeficit) for the year (30 263) 185 054 105761 101 905 164 386 164 336 98 937 148 348 166 341
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NC452 Ga-Segonyana - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

R thousand

Ref

2018/19

2019/20

2020121

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
2022/23 2023/24 2024/25

14.4-
14.5-
14.6-
14.7-
14.8-
14.9-
14.10-

Vote 15-
15.1-
15.2-
15.3-
154 -
155-
15.6 -
15.7 -
15.8-
15.9-
15.10 -
Total Expenditure by Vote

Surplus/(Deficit) for the year
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NC452 Ga-Segonyana - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref | 2018119 201920 2020021 Current Year 2021/22 2022025 MediuenTortn Revehuies, EXFERUINITY
Framework
R thousand 1 Audiled Audited Audited Original Budget Adjusled Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Forecast outcome 2022123 2023/24 2024125
Revenue By Source
Properly rales 2 434039 45158 49763 55522 53651 53651 50293 51738 53634 56 036
Service charges - eleclricily revenue 2 96 734 12011 113 097 146720 149420 149 420 110519 171473 187 443 195878
Service charges - waler revenue 2 20379 22880 22279 36 000 36 000 36 000 21927 45867 47 950 50073
Service charges - sanitation revenue 2 11035 13 826 13434 17 000 17 000 17 000 13299 18 672 17 563 18 354
Service charges - refuse revenue 2 8 386 8943 9343 12217 12217 12217 9077 10 155 12970 13554
Rental of facilities and equipment 1712 2321 2012 2074 1400 1400 2495 1605 1676 1751
Interest earned - external investments 2836 3708 3865 3495 3645 3645 3973 3820 3988 4167
Interasl earned - outstanding deblors (25 853) 5687 5048 7912 4912 4912 4216 5145 5371 5613
Dividends received - - L = - = - - - -
Fines, penallies and forfeils 1756 4975 3418 1572 1572 1572 611 1611 1681 1757
Licences and permils 2749 2970 3351 3319 3319 3319 2846 3478 3631 3794
Agency services - s o - - = = - - -
Transfers and subsidies 161689 177 154 198 531 205753 214043 214043 191478 231333 236 956 265400
Other revenue 2 6250 6433 12243 13392 22419 22419 11947 18 891 19739 20610
Gains 6 856 136 - - - - = = - -
Total Revenue (excluding capital transfers and 337939 406 202 436 385 504974 519 598 519 598 422681 563 787 592 611 636°°"
contributions)
Exoenditure By Type
Employee related cosls 2 131462 124376 153 998 167 732 168 872 168 872 140 110 189 861 191 150 199713
Remuneration of councillors 9815 9861 9843 10838 10838 10838 8697 11082 11570 12 091
Debl impairmenl 3 70387 18219 15292 12950 12000 12 000 4285 12004 12919 13 500
Deprecialion & assel impairment 2 74 352 59 109 65944 60 375 60375 60375 46 662 58000 60 552 63 277
Finance charges 18 253 6345 10 463 901 918 918 489 930 971 1015
Bulk purchases - eleclricily 2 76 345 88209 99 409 94 417 11417 111417 97 218 122298 127 801 133424
Inventory consumed 8 15051 12676 35437 467271 38480 38 480 6744 34304 35844 37 389
Conlracted services 51619 46 031 47419 56 543 70669 70669 61816 83 981 75250 89 262
Transfers and subsidies 35 24 24 60 60 60 24 62 65 68
Other expenditure 4,5 42688 34754 39188 55182 54 856 54 856 44 400 69 276 72152 75393
Losses - 4940 18410 - - - - - - = -
Total Expendilure 490 008 404 542 495 426 505724 528 483 528 483 410 446 581800 588 274 625131
Surplus/(Deficit) (152 070) 1659 (59 041) (750) (8 886) (8 886) 12235 (18 013) 4337 11855
Transfers and subsidies - capital (monetary
allocalions) (National / Provincial and Districl) 112328 164 730 153 054 102 654 172272 172272 114238 116 950 144 011 154 487
Transfers and subsidies - capilal (monetary
allocalions) (Nalional / Provincial Deparimental
Agencies, Households, Non-profit Inslitulions, Private
Enterprises, Public Corporatons, Higher Educational
Instilutions) 6 = - - - - - - - - -
Transfers and subsidies - capital (in-kind - all) 36 072 43 665 37973 - - ~ - - = -
(3 669) 210 054 131986 101905 163 386 163 386 126 473 98 937 148 348 166
Surplus/(Deficit) after capital transfers & conlributions
Taxalion - - - = = = = - = =
Surplus/(Deficil) after taxation (3 669) 210 054 131986 101905 163 386 163 386 126 473 98 937 148 348 166 343
Atlributable to minorities = = - = - - = = - -
Surplus/(Deficil) attributable to municipality (3 669) 210054 131986 101905 163 386 163 386 126 473 98 937 148 348 166 343
Share of surplus/ (deficit) of associate 1 - - - - - = = = % =
Surplus/(Deficlt) for the year (3 669) 210054 131986 101905 163 386 163 386 126 473 98937 148 348 166 343
References
1. Classifications are revenue sources and expendilure lype
2. Delail o be provided in Table SA1
3. Previously described as 'bad or doublful debls' - amounts shown should reflect the change in the provision for debt impairment
4. Expenditure type componenls previously shown under repairs and should be allocated back lo the ing expendilure group/item; e.g. employee cosls

5. Repairs & maintenance detailed in Table A9 and Table SA34c
6. Conlributions are funds provided by extemal organisations lo assist with infrastructure development; e.g. developer

7. Equity method ( Includes Joint Venlures)

Iributions (detail (o be providad in Table SA1)
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NC452 Ga-Segonyana - Table A5 Budgeled Capital Expendilure by vote, functional elassification and funding

2022/23 Medium Term Revenue & Expenditure

Vote Deseriplion Ref 2016/19 2019/20 2020/21 Current Year 2021/22
Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year [Budget Year +1[Budget Year +2
Outcome Outcome Oufcome Budget Budget Forceast outcome 2022123 2023/24 2024/25

R thousand

Capital expenditure - Vote
Mulli-year exnenditure to be appropriated 2

Vole 1 - Execulive & Council - - - - - - - = =
Vole 2 - FINANCE AND ADMINISTRATION - - - - = = P - - =
Vole 3 - COMMUNITY AND SOCIAL SERVICES - - - - - - - = = =
Vole 4 - SPORTS & RECREATION - - - - - =] = - - -
Vole 5 - PUBLIC SAFETY - - - - - - o < s =
Vote 6 - PLANNING AND DEVELOPMENT - - - - - = = - - -
Vole 7 - ROAD TRANSPORT - - - = = - - ~ = =
Vole 8 - ENVIRONMENTAL PROTECTION - - - - - = = = - -
Vole 9 - ENERGY SOURCES - - - - - = - o = -
Vole 10 - WATER MANAGEMENT - - - - - - = = -
Vole 11 - WASTE WATER MANAGEMENT - - - - - - - - = =
Vole 12 - WASTE MANAGEMENT - - - - - = - = ~ &
Vale 13 - Othar - - - - - & - - - -
Volz 14 - - - - - - - = = w
Vole 15 - - - - - - - - - -
Capilal multi-year expenditure sub-total 7 - - - = = = = -

Sinale-year exoenditure to be appropriated 2

Vole 1 - Execulive & Council - = - = - = - & = <
Vale 2 - FINANCE AND ADMINISTRATION - - - - - - - - - w
Vole 3 - COMMUNITY AND SOCIAL SERVICES - - - - - - = = = =
Vole 4 - SPORTS & RECREATION - - - - - - = - - =
Vale 5 - PUBLIC SAFETY - - - - - - - = =
Vole 6 - PLANNING AND DEVELOPMENT - - - - - = = - - -
Vole 7 - ROAD TRANSPORT - - - - - - = % = S
Vole 8 - ENVIRONMENTAL PROTECTION - - - - - = = - - -
Vote 9 - ENERGY SOURCES - - - - - - - - = =
Vole 10 - WATER MANAGEMENT - - - - = = = - - -
Vale 11 - WASTE WATER MANAGEMENT - - - - B - - - - &
Vole 12 - WASTE MANAGEMENT - - - - = = = % - -
Vale 13 - Other - - - - - - - = =
Vale 14 - - - - - - - = = -
Vole 15 - - - - - - - - = s
Capital single-year expenditure sub-otal - - = - - =
Tolal Capital Expendilure - Vote - - - - - = = =

Capltal Expenditure - Functional
Governance and administration (55 157) (79.984) (15943) 6008 6408 6408 (1796) 374 - -

Execulive and council - - - - - = =
Finance and administralion (55 157) (79 984) (15943) 6008 6408 6408 (1796) 3794 - =

Internal audil - - - - -
Communily and public safety 192878 244259 12544 14465 22334 22334 18940 23805 31230 10744

Communily and social services 133 949 179696 2792 485 8842 8842 7188 -

Sporl and recrealion 58 930 64 564 886 - = = = 15221 19136 =

Public safety - - 8887 14 000 13493 13493 11752 8584 - 10744

Housing - - - - - - - - -

Heallh - = - - = - e - -

Economic and environmental services 445015 455904 20450 27 489 44 205 44205 37529 35751 15731 44735
Planning and development 562 352 - 300 200 200 2495 13430 - =
Road Iransport 444 454 455553 20450 27189 44 005 44005 35033 22321 15731 44735
Enviranmental prolzclion -

Trading servicas 92139 203 563 121717 64300 125169 125189 65395 73824 36991 99008
Energy sources 29492 73819 43019 34 000 19746 79746 42544 43324 41354 546897
Water management 29971 95898 73454 30300 39443 33443 20005 30500 55637 44111
Waste water managamenl 32677 30095 5244 = 6000 6000 2846 = - -
Wasle managemenl - 3751 - - - - - - -

Other -
Total Capital Expenditure - Functional 3 674 876 823743 138 763 112 252 198 135 198 135 120 063 137 174 144011 154 487

Funded by:
Nalional Gaveramenl 673 561 842 045 135078 102654 179 891 1796831 114343 116 850 144011 154 487

Provincial Governmenl - - - &
Districl Municipality - - - - -

Transfers and subsidies - capilal (monelary
allocalions) (Nalional / Provincial Departmental
Agencies, Households, Non-prafit Inslilulions,
Privale Enlerprises, Public Corporalons, Higher
Educational Inslitutions) - 3751 1840 - = -
673 561 845795 136 918 102 654 179 891 179891 114343 116 950 144011 154 487

a

Transfers recognised - capital

Borrowing 6 = - - -
Internally generated funds 1645 (1481) 13694 9607 18244 18 244 3353 20224 = -
Total Capltal Funding 7 675 206 844334 150 612 112 262 198 135 193 135 117 636 137174 144011 154 487

Releronces

1 ities may choose lo appropriata for capilal exp for three years or for ane yaar (if one year appropriation projected expondilure required for yr2 and yr3).
2. Include capital component of PPP unitary payment. Nola that capilal transfers are only appropriated to municipalitios for the budge! year

3. Capital oxpendilura by funclional classification must reconcile lo the appropralions by vote

4. Must raconcilo lo supporting table SA20 and lo Budgeled Financial Performance (revenua and expendilura)

6. Include finance leases and PPP capital funding component of unitary payment - tolal barrowing/ropaymants lo reconcile lo changes in Tablo SA17
7. Total Capital Funding must balance with Total Capilal Expendilure
8. Include any capitalised inlerast (MFMA section 46) as part of relevant capital budget
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NC452 Ga-Segonyana - Table A6 Budgeted Financial Position

Description Ref | 2018119 2019720 2020121 Current Year 2021/22 2028123 Wedlim Terer Revenve & Exgndivars
Framework
Audited Audited Audited 5 Adjusted Full Year Pre-audit Budget Year |Budget Year +1 |Budget Year +2
R thousand Outcame Qutcome Outcome Ortginal Budget BlJJdget Forecast outcome 20922123 29023/24 3024/25
ASSETS
Current assets
Cash 838 59274 90 467 155 525 134700 134 700 151738 107 301 169 046 241150
Call investment deposils 1 (287) 0 0 - - - 0 - E -
Consumer debtors 1 85916 93792 95 046 79230 81217 81217 109 856 60 827 61686 62 582
Other debtors 15931 (21542) (11297) 20644 20662 20662 11 866 23414 23414 23414
Current portion of long-term receivables - - - - - - - - - -
Inventory 2 - = - 48 011 75292 75292 69 027 67 604 39480 39480
Total current assets 102 398 131524 174 216 303 411 311871 311871 342 485 259 146 293 626 366 626
Non current assets
Long-term receivables - - - - - - - - - -
Investments - - - - - - - - - -
Investment property 28 100 17 995 18474 20549 20549 20 549 18474 18 474 18474 18474
Investment in Associate - - - - - - - - - -
Property, plant and equipment 3 1325344 1491749 1585376 1495674 1581547 1702297 1659 009 1664 550 1748009 1839219
sal - - - - - - - - - -
ltwunyible 246 918 918 285 285 285 918 918 918 918
Other non-current assets 1656 1656 1656 1656 1656 1656 1656 1656 1656 1656
Total non current assets 1355 346 1512318 1606 422 1518163 1604 036 1724786 1680 056 1 685 596 1769 055 1860 266
TOTAL ASSETS 1457744 1643842 1780639 1821574 1915907 2036 656 2 022 541 1944742 2062 681 2226892
LIABILITIES
Current liabllities
Bank overdraft 1 - - - - - - - - - -
Borrowing 4 7543 4307 2203 4307 857 (857) (11 609) (12 9%) (15 346) (17 546)
Consumer deposits 4714 4815 5310 5227 5227 5227 5874 5310 5310 5310
Trade and other payables 4 99 046 95748 98393 110136 142935 (142 935) 161440 78440 50 381 50449
Provisions 1541 2836 3448 = - - 2213 3448 3448 3448
Total current liabilities 112 844 107 705 109 355 119 670 149 018 (138 564) 157 918 74 203 43794 41662
Non current liabilities
Borrowing 16 042 11942 9739 9442 11942 (11942) 21713 22438 22438 22438
Provisions 50 089 46 920 58 305 46 920 46 920 (46 920) 58 305 58 305 58 305 - 58 305
Total non current liabilities 66 131 58 862 68 044 56 362 58 862 (58 862) 80018 80 742 80742 80742
TOTAL LIABILITIES 178 976 166 567 177398 176 032 207 880 (197 426) 237 936 154 945 124 536 122 404
NET ASSETS 5 1278768 1477 215 1603 240 1645542 1708 027 2234083 1784 605 1789797 1938 145 2104 488
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1321666 1337 348 1630657 1645542 1708 024 1708 024 1748739 1789797 1938 145 2104 488
Reserves 4 40 188 40188 40 188 - - = 40188 - - =
TOTAL COMMUNITY WEALTH/EQUITY 5 1361854 1377536 1670 845 1645542 1708 024 1708 024 1788 927 1789797 1938 145 2104 488
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NC452 Ga-Segonyana - Table A7 Budgeted Cash Flows

Description Ref | 2018H9 2019/20 2020121 Current Year 2021122 2022123 MediumTexm Reventie. & EXpenditife
Framework
Audited Audited Audited - Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Outcome | 2119ina! Budget Bljjdget Forecast outcome 207003 ey s
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 36 332 39210 46 551 47 665 46077 46 077 38 879 50 195 52043 54373
Service charges 147 640 156 308 172 250 182 136 183 581 183 581 174 009 235214 253749 265 125
Olher revenue 27 207 29372 9701 28285 36522 36522 9199 25585 26727 27912
Transfers and Subsidies - Operational 1 141597 167 045 212237 205753 214043 214043 192 364 231333 236 956 265400
Transfers and Subsidies - Capital 1 116737 220 863 136 289 102 654 172272 172272 179 995 116 950 144 011 154 487
Interest 2838 3708 - 3495 3645 3645 3618 3820 3988 4167
Dividends = = = = - - - - - -
Payments
Suppliers and employees (295 558) (297 752) (91135) (357 119) (378 494) (378 494) (410 848) (510 803) (513767) (547 211)
Finance charges (7 650) (3 449) - (900) (1084) (1084) (6) (930) (971) (1015)
Transfers and Grants 1 - - - o Z = - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 169 142 315305 485 893 211967 276 560 276 560 187 209 151 363 202734 223178
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE = - - = - = - - - -
Decrease (increase) in non-current receivables - - - = = = - - - -
Decrease (increase) in non-current investmenls = = - = - - - - - -
Payments
Capital assets - - (142 159) (112 262) (190 746) (190 746) (132 515) (137 174) (144 011) (154 487)
NET CASH FROM/(USED) INVESTING ACTIVITIES - - (142 159) {112 262) {190 746) (190 746) (132 515) (137 174) (144 011) (154 487)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = = - E = = - - - -
Borrowing long term/refinancing - - = 2 = - - - - -
Increase (decrease) in consumer deposits - - 495 - - - 563 - - -
Payments
Repayment of borrowing - - (2182) - (3 450) (3 450) - (2 500) (2 350) (2200)
NET CASH FROM/(USED) FINANCING ACTIVITIES - - (1686) - (3450) (3 450) 563 (2 500) (2 350) (2200)
NET INCREASE! (DECREASE) IN CASH HELD 169 142 315305 342048 99 705 82365 82365 55257 11 689 56374 66491
Cash/cash equivalents at the year begin: 2 = - 59274 59270 59270 59270 90 467 90 467 102156 158 530
Cash/cash equivalents at the year end: 2 169 142 315305 401323 158 975 141635 141 635 145725 102 156 158 530 225 021
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NC452 Ga-Segonyana - Table A8 Cash backed reserves/accumulated surplus reconciliation

2022/23 Medium Term Revenue & Expenditure

Description Ref 2018/19 2019/20 2020/21 Current Year 2021/22 Framework
Audited Audited Audited Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Rithousand Outcome Outcome Qutcome Original Budget Bl‘Jdget Forecast outcome 20922/23 ’3023/24 3024l25
Cash and investments available
Cash/cash equivalents at the year end 1 169 142 315305 401323 158 975 141635 141635 145725 102156 158 530 225021
Other current investments > 90 days (168 591) (256 031) (310 855) (3450) (6 935) (6935) 6013 5145 10516 16 128
Non current assets - Investments 1 - - - - - - - - - -
Cash and investments available: 551 59 274 90 467 155 525 134 700 134700 151738 107 301 169 046 241150
Application of cash and investments
Unspent conditional transfers 9 35569 3159% 0 0 0) 97518 0 0 -
Unspent borrowing - - - - - - - - -
Statutory requirements 2 - - - (622) (622) (622) 47 809 6271 6271 6271
Other working capital requirements 3 (23 996) (13 464) (12892) 22353 52491 (232 135) (75 955) 817 (27 989) (28 768)
Other provisions - - - - - - (2213) (3448) (3 448) (3 448)
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5 - - - - - - (25 352) - - -
Total Application of cash and investments: (23 987) 22105 18704 21731 51870 (232757) 41807 3639 (25 167) (25 946)
|Surplus(shortfall) 24 539 37170 71763 133794 82830 367 456 109 930 103 662 194 212 267 095
Re B
1. .econcile with Budgeted Cash Flows
2. For example: VAT, taxation
3. Council approval for policy required - include sufficient working capital (e. g. allowing for a % of current debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves
Other working capital requirements
Debtors 129 131 72149 81785 87 162 89822 89 822 118 966 79719 80 466 81313
Creditors due 105135 58 685 68 893 109 515 142313 (142313) 43011 80536 524711 52 545
Total 23 996 13464 12892 (22 353) (52491) 232135 75 955 (817) 27989 28768
Debtors collection assumntions
Balance outstanding - deblors 101 847 72250 83749 99 874 101879 101879 121721 84 241 85100 85997
Estimate of debtors collection rate 126.8% 99.9% 97.7% 87.3% 88.2% 88.2% 97.7% 94.6% 94.6% 94.6%
Lonq term investments commilled
Balance (Insert description; eg sinking fund)
Reserves to be backed bv cashfinvestments
Housing Development Fund - - - - = - - - = -
Capital replacement - - = - - - - - - -
Self-insurance - - - - - - - - - =
Other (list) 25352 25352 25352 - - - 25352 - - &
25352 25352 25352 - - - 25 352 - - -
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NC452 Ga-Segonyana - Table A9 Asset Management

Description

R thousand

Re|

201819

2019720

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year (Budget Year +1|Budget Year +2
2022123 2023/24 2024125

CAPITAL EXPENDITURE
Total New Assets
Roads Infrastructure
Storm waler Infrastruclure
Electrical Infrastructure
Water Supply Infrastructure
Sanilation Infrastructure
Solid Wasle Infrastruclure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Communily Faciliies
Sport and Recrealion Facililies
Community Assets
Heritage Assets
Revenue Generaling
Non-revenue Generaling
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Serviludes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Renewal of Existing Assets
Roads Infrastructure
Storm waler Infrastructure
Eleclrical Infrastructure
Water Supply Infrastruclure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communicalion Infrastruclure
Infrastructure
Community Facilities
Sport and Recrealion Facilitics
Community Assets
Heritage Asscts
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Upgrading of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitalion Infrastructure
Solid Wasle Infrastructure

Rail infrastructure

138224

210729

88 321
60356
38924
12531

81363

113110

113110

84058 84144 45943

27 514
133365

69816
172 803

133365

172 803

43

43

(46 828)

(47 340)

(46 828)
9044
4454
4074
6558

(47 340)
9290
(9.843)
3629
10 309

10291
3476

(12973)

(19.635)
4276

(15 360)

145

510742
444 454
30 568
32732

589 447
455 553

97 024
28510

85025
44005

22346
12675

85025
44 005

22 346
12675

43116 59 867 103 544
22321 15731 44735
10574 25000 32809
- - 26 000
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NC452 Ga-Segonyana - Table A9 Asset Management

Description Ref | 2018119 2019120 2020121 Current Year 2021/22 2022123 Medum Term Rejenue & ExpendI(irs
Framework
Audited Audited Audited o) Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R Outcome Outcome Outcome Original Budget Bljldgel Forecast 20922123 fDZ3I24 29024125
Coastal Infrastruclure - - - N . - - - =
Information and Communicalion Infrastructure - = = = - = & = -
Infrastructure 507754 581087 57 290 30899 79 025 79 025 32895 40731 103544
Community Facilities - - - = = - e = &
Sporl and Recrealion Facilities 2988 8 360 886 - - - 15221 19 136 -
Community Assets 2988 8360 886 - - - 15221 19 136 -
Heritage Assets - - - & - - = = -
Revenue Generating - i = - - w = - -
Non-revenue Generaling - = - = = - - - =
Investment properties - - = = - = = = -
Operational Buildings - = - - = = - - -
Housing = - - = - - = = =
Other Assets - - - - = = - - -
Biological or Cultivated Assets - = - - = - - - -
Serviludes - - = = - - = = -
Licences and Rights - y - - = = - - -
Intangible Assets - - - = = - e - =
Computer Equipment - - - = S - = = =
Furniture and Office Equipment - - - - - = = - -
Machinery and Equipment - - 5244 - 6000 6000 - - -
Transnart Assats = - - - = - - - P
Land - - > = - = = = -
Zoo's, Marine and Non-biological Animals - - - - - = - - -
Total Capltal Expenditure 4 674 876 823743 138 768 112262 198 135 198 135 137174 144 011 154 487
Roads Infrastructure 444 454 455 553 20450 27189 44005 44 005 22321 15731 44735
Storm water Infrastructure - - (19 636) - = - - = i |
Electrical Infrastructure 27 569 69872 38924 31000 78 346 78 346 40 824 41354 54 897
Water Supply Infrastructure 30 568 97 024 61682 30000 39143 39143 30000 55637 44111
Sanitation Infrastruclure 32677 28454 - - - - - - -
Solid Waste Infrastructure - = - - - = = & -
Rail Infrastructure - - - - - = - - -
Coastal Infrastructure - - - = - - = - =
Information and Communication Infrastruclure - - - - - = = - -
Infrastructure 535268 650 902 101 421 88189 161493 161493 93 145 112721 143743
Community Facilities 133365 172 803 11509 14 465 22034 22034 8584 12154 10744
Sport and Recreation Facililies 2988 8 360 886 - - - 15221 19 136 -
Community Assets 136 354 181 164 12395 14465 22034 22034 23805 31290 10744
Heritage Assets - - - - - - = - -
Revenue Generaling = 11745 - - = - - - =
Non-revenue Generaling 25910 11372 - - - - = - -
Investment properties 25910 23117 - - - - - - -
Operational Buildings 43 2089 4263 3000 1400 1400 15630 - -
Housing - = - - - - - - -
Other Assets 43 2089 4263 3000 1400 1400 15630 - =
Biologlcal or Cultivated Assets - - = - - - i - -
Serviludes - - - = = - - - -
Licences and Righls (46 828) (47 195) (158) - - - - - -
Intangible Assets (46 828) (47 195) (158) - - - - - -
Computer Equipment 9044 9290 1435 - - - 1000 - -
Furniture and Office Equipment 4454 (9 843) 400 4792 3392 3392 2210 - =
Machinery and Equipment 4074 3629 15536 1815 9815 9815 1384 - -
Transport Assets 6558 10 591 3476 - - - - - -
Land - - - = = - = = =
Zoo's, Marine and Non-blological Animals - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 674 876 823 743 138 768 112 262 198 135 198 135 137174 144 011 154 487
ASSET REGISTER SUMMARY - PPE (WDV) 5 1249 260 1375607 1447 581 1518163 1604 036 1604 036 1526 755 1610214 1701424
Roads Infrastructure 453 182 429 398 421675 1315787 1332602 1332602 1425761 1417 381 1436920
Storm water Infrastructure - (907) (807) - - - - - -
Electrical Infrastructure 24 360 373 491 407 399 27438 74784 74784 37402 75183 126 347
Water Supply Infrastructure 9802 55328 108 129 14001 23144 23144 14 842 54 132 81161
Sanitation Infrastructure 986 321 958 177 953 125 (4192) (4192) (4192) (4027) (8231) (12 624)
Solid Waste Infrastructure (1027) (2998) (4023) (787) (787) (787) (756) (1545) (2370)
Rail Infrastructure - - - - - - - - -
Coaslal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 1472638 1812490 1885398 1352 247 1425551 1425551 1473 222 1536 920 1629434
Community Assets 85495 238 403 249 408 14345 21914 21914 23689 54 858 65477
Heritage Assets 1656 1656 1656 1656 1656 1656 1656 1656 1656
Investment properties 28 100 17995 18474 20549 20 549 20549 18474 18474 18 474
Other Assets (381213) (743 450) (765 709) 93 677 97 077 97 077 12734 9710 6550
Blological or Cultivated Assats - - - - - - -
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NC452 Ga-Segonyana - Table A9 Asset Management

Description Ref | 201819 2019/20 202021 Current Year 2021/22 2022/23 Medlum Tertn Ravenus & Exenditire
Framework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Oulcome Budget Forecast 2022123 2023/24 2024/25
Intangible Assets 246 918 918 285 285 285 918 918 918
Computer Equipment 239 375 1811 (342) (342) (342) 672 329 (30)
Furniture and Office Equipment 13095 24 656 24 188 7172 6372 6372 (672) (3681) (6825)
Machinery and Equipment 2483 688 6088 2393 10393 10393 482 61 (378)
Transport Assets 6558 8957 12433 1123 1123 1123 (4 418) (9031) (13 851)
Land 19962 12918 12918 19458 19458 19458 - - -
Zoo's, Marine and Non-biological Animals - - - - = = - - -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 1249 260 1375607 1447 581 1518163 1604 036 1604 036 1526755 1610214 1701424
EXPENDITURE OTHER ITEMS 75396 66 135 86777 78425 94 616 94 616 87840 91717 95832
Depreciation 7 66615 59109 65944 60375 60375 60375 58 000 60 552 63277
Repairs and Malntenance by Asset Class 3 6781 7086 20833 18 050 34241 34241 29840 31165 32555
Roads Infrastructure 369 809 2694 2000 4120 4120 6800 7106 7419
Storm waler Infrastruclure - - - - - - - - -
Electrical Infrastructure 5734 5027 6781 6700 10040 10040 8700 9083 9492
Water Supply Infrastructure - - - - - - - - -
Sanilation Infrastructure = - = - - - - - -
Solid Waste Infrastructure - - = = - - - - -
Rail Infrastructure - - - - - - - -
Coastal Infrastructure - - 4930 - - - - -
Information and Communicalion Infrastructure - - = = “ - - - -
Infrastructure 6103 5836 14405 8700 14 160 14 160 15500 16 189 16 910
Community Facilities - - - - - - - - -
Sport and Recrealion Facililies - - - - - - - - -
Community Assets - - - - - - - - -
Heritage Assets - - - - - - - - -
Revenue Generaling - - = = - - - - -
Non-revenue Generaling = - - - - - - - -
Investment properties - - = - - - - - -
Operational Buildings 249 279 (435) 760 11521 11521 1520 1587 1658
Housing - - - = - - - - -
Other Assets 249 279 (435) 760 11521 11521 1520 1587 1658
Biologlcal or Cullivated Assets - - - - - - - - -
Servitudes - = - & - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - = - - - - - -
Furniture and Office Equipment 25 2 3019 4020 4010 4010 4170 4354 4550
Machinery and Equipment 404 181 3240 3370 3250 3250 7350 7678 8019
Transport Assets - 788 603 1200 1300 1300 1300 1357 1418
Land - - - = = - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 75396 66 195 86777 78 425 94 616 94 616 87 840 91717 95 832
Renewal and upgrading of Existing Assels as % of total capex 79.5% 74.4% 36.4% 21.5% 42.9% 42.9% 38.7% 41.6% 70.3%
Renewal and upgrading of Existing Assets as % of deprecn 782.1% 1037.1% 76.5% 51.2% 140.8% 140.8% 91.6% 98.9% 171.5%
R&M as a % of PPE 0.5% 0.5% 1.3% 1.2% 2.2% 2.0% 1.8% 1.8% 1.8%
Renewal and upgrading and R&M as a % of PPE 44.0% 45.0% 5.0% 3.0% 7.0% 7.0% 5.0% 6.0% 8.0%
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NC452 Ga-Segonyana - Table A10 Basic service delivery measurement

2018119 2019120 2020021 Current Year 202122 2022/23 Medium Term Revenue & Expenditure
Description Ref Framepork
Original Adjusted Full Year Budget Year |Budget Year +1]|Budgel Year +2
F Ouleome Outeame Outcome Bugqcl Budget Forecast e 2023124 2024125
Household service taraels 1
Piped waler inside dwelling 11465 11728 11993 5878 5878 - 13123 13688 6643
Piped vaaler inside yard (bul notin dwelling) 4516 4516 4516 - = - - = =
Using public lap (al least min,service level) 2 8970 8970 8970 - - - - - =
Olher water supply (al least min.service level) 4 = = & - - = 25 = =
Minimum Service Level and Abova sub-lotal 24951 25215 25479 5878 5878 - 13123 13688 6643
Using public lap (< min service level) 3 6482 6482 - - - - - - -
Other waler supply (< min.service level) 4 20065 20958 40942 20065 20055 - 44714 46727 22679
No water supply 6819 7126 13914 6819 6819 - 15217 15891 7707
Below Minimum Service Level sub-lofal 33366 34 576 54 856 26884 26 884 - 59 991 62 607 30 386
Total number of households 5 58317 59791 80335 e 32761 - 73114 76 296 37029
Sanitation/sowerage:
Flush loilet (connecled lo sewerage) 8520 8716 8913 4368 4368 - 9747 10172 4937
Flush toilel (wilh seplic lank) 1441 1474 1507 733 739 - 1648 1720 835
Chemical loilet 5719 592 605 297 297 - 662 691 335
Pil loilet (venlilated) 7157 7322 7487 3669 3669 - 8183 8546 4147
Other lailel provisions (> min.service leval) - - - - - - - - -
Minimum Servica Lavel and Above sub-lolal 17697 18104 18512 9072 9072 - 20 246 21128 10254
Buckel loilet 878 899 919 450 450 - 1005 1048 509
Other loilel provisions (< min.service level) 1293 1323 1352 663 653 - 1479 1544 749
No toilet provisions 5458 5584 5710 2793 2793 - 6244 6517 3163
Below Minimum Service Level sub-lotal 7629 7806 7981 g 3911 - 8728 9109 4421
Total number of househalds 5 25326 25910 26493 12984 12384 - 28974 30237 14675
Enerq:
Elcclricily (al leasl min.service level) 20588 21083 21637 10555 10555 - 23553 24580 11930
Eleclricily - prepaid (min.service level) 47980 49037 50 192 24598 24 593 - 54 890 57284 27 802
Minimum Service Level and Above sub-lotal 68 568 70 150 1729 35153 35153 - 78444 81864 39732
Eleclricily (< min.servica level) - - - - - - - - -
Eleclricily - prepaid (< min. service level) - - - - - - - - -
Olher energy sources - - - - - - - - -
Below Minimum Service Level sub-lotal = - - - - - - - -
Total number of houscholds 5 68 568 70 150 7729 35153 35153 - 78 444 81864 19732
Rafuse:
Removed at least once a week 15627 16102 21537 10555 10 555 - 23553 24580 11930
Minimum Service Leval and Above sub-lotal 15627 16 102 21537 10 555 10 555 - 23553 24580 11930
Removed less frequently lhan once a week 113 113 - - - - - - -
Using communal refuse dump 25712 25819 50192 2459 2459 - 54890 57234 27802
Using own refusa dump 14365 14365 - - - - - - -
Olher rubbish disposal 1931 1963 - - - - - - -
Na rubbish disposat 1201 1201 2 1 1 - 2 2 1
Balow Minimum Service Level sub-lotal 43354 44 451 50 194 24599 24599 - 54 892 57 285 27804
Total number of houscholds 5 58931 60 563 7731 35154 35154 - 78 446 81866 39733
H b receivina Free Basic Service 7
Water (6 kilolilres per household per month) ] = - = = - 494 282 484 357 506 153
Sanilation (free minimum level service) - - - - - - 281121 293491 306683
Electricilylolher energy (50kwh per househald per month) - - - - - - 1041716 1087 652 1136491
Refuse (removed al leasl once a weck) - - - - - - 649677 338410 405 833
Cost of Free Basic Services provided - Formal Setilements (R'000) 8
Waler (G kilalilres par indigent household per monlh) - - - - - - - - -
Sanitation (free sanilalion service lo Indigent households) - - - - - - - - -
Eleclricilylother energy (S0kwh per Indigent hausehold per manlh) - - - - - - - - -
Refuse (removed ance a wesk for indigent houscholds) - - - - - - - - -
Cast of Free Basic Services provided - Informal Formal Sellicments (R'000) = - - - - - - - -
Total cost of FBS provided - - - - - = = = -
Highest level of free service provided per hausehold
Properly rales (R value threshold) - - = - - - - - -
Water (kilolitres per household per month) - - - - - - - - -
Sanilalion {kilolitras per household per month) = = = - == - - - -
Sanitalion (Rand per househald per monlh) - - - - - - - - -
Electricily (kwh per household per month) - - - - - - - - -
Refuse (average lilres per waek) = - - - - - - - -
Revenue cost of subsidised services provided (R'000 9
Properly rales (tariff adjusiment) { impermissable values per section 17 of MPRA) = = = = - - = = =
Properly rales exemplions, reductions and rebales and impermissable values in
excess of scction 17 of MPRA) = w = - = - - - -
Waler (in excess of  kilolitres per Indigent househald per month) = = - (730) (730) (130) (494) (484) (505)
Sanilalion (in excess of free sanitation service to indigent houschalds) = - = (275) (275) (275) (281) (293) (307)
Electricilylolher energy (in excess of 50 kwh per indigent houschold per monih) - - - (1000) [} 0 (2) (2) (2)
Reluse (in excess of one removal a week for indigent houscholds) - - = (355) (355) (355) (650) (389) (406)
Municipal Housing - renlal rebales - o = - = = = - =
Housing - lop struclure subsidies 6 = - = - - - - - =
Other - - = = = - - = =
Total revenue cost of subsidised services provided - - - (2 360) (1360} (1.360) (1427) (1.168) (1221)
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NC452 Ga-Segonyana - Supporting Table SA1 Supportinging detail to ‘Budgeted Financial Performance*

201819 2019/20 2020121 Current Year 2021/22 2022423 Medium Term Rovenue & Expenditure. |
Descriplion Ref Framework
Audited Audited Audited Original Budgel Adjusted Full Year Pre-audit Budgel Year |Budget Year +1 | Budget Year +2
Oultcome Outcome Outcome figinal Budge Budget Forecast outcome 2022/23 2023/24 2024125
R thousand
REVENUE ITEMS:
Property rates 6
Tolal Property Rales 43409 45158 49763 55522 53651 53651 50293 51738 53634 56 038
Less Revenue Foregone (exemptions, reductions and rebates
and impermissable values in excess of section 17 of MPRA) - = - - - = 2 - - =
Net Property Rales 43 409 45158 49763 55522 53651 53651 50293 51738 53634 56 036
Service charaes - electricily revenue 6
Tolal Service charges - eleclricily revenue 96734 112011 113097 145720 149 420 149420 110519 171471 187 441 195876
Less Revenue Foregone (in excess of 50 kwh per indigent
household per month) - = - (1000) 0 0 - (2) (2) (2)
Less Cost of Free Baslis Services (50 kwh per indigent
household per month) - - - - - - = - - -
Net Service charges - electricity revenue 96734 112011 113097 146 720 149 420 149 420 110 519 171473 187 443 195878
Service charaes - water revenue 6
Total Service charges - waler revenue 20379 22880 22279 35270 35270 35270 21927 45372 47475 49567
Less Revenue Foregone (in excess of 6 kilolitres per indigent 3
household per month) - - - (730) (730) (730) - (494) (484) . 508)
Less Cost of Free Basis Services (6 kilolitres per indigent
household per month) - - - - - = - - - -
Net Service charges - water revenue 20379 22830 222719 36 000 36000 36000 21927 45 867 47 960 50073
Service charaes - sanitation revenue
Tolal Servica charges - sanilalion revenue 11035 13826 13434 16725 16725 16725 13299 18391 17270 18047
Less Revenue Foregone (in excess of free sanitation service to
indigent households) - - - (275) (275) (275) - (281) (293) (307)
Less Cost of Free Basis Services (free sanitation service to
indigent households) - - < = - - = e = .
Nel Service charges - sanilation revenue 11035 13826 13434 17000 17 000 17000 13299 18 672 17563 18354
Service charges - refuse revenue 6
Total refuse removal revenue 8385 8943 9343 11862 11862 11862 9053 9505 12582 13148
Total landfill revenue - - - - - = 24 - - -
Less Revenue Foregone (in excess of one removal a week to
indigent households) - - - (355) (355) (355) - (650) (388) (406)
Less Cost of Free Basis Services (removed once a week to
indigent households) - - - - - = = = - -
Net Service charges - refuse revenue 8386 8943 9343 12217 12217 12217 9077 10155 12970 13554
Other Revenue by source
Fuel Levy
Other Revenue 6250 6433 12243 13392 22419 22419 11947 18 891 19739 20610
Total ‘Other’ Revenue 1 6 250 6433 12243 13392 22419 22419 11947 18 891 19739 20610
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 2 76 819 84433 9849 112173 113142 113142 92 548 127 145 126 950 137 641
Pension and UIF Contribulions 11475 12125 14050 19364 18389 18389 13271 21605 21204 158
Medical Aid Conlributions 6199 6875 9363 7031 7241 7241 7297 8803 8901 4301
Overtime 5330 5175 4870 3061 4175 4175 5555 3997 5808 6069
Performance Bonus 7165 4826 7538 9582 9565 9565 7756 10157 10094 10548
Motor Vehicle Allowance 3722 3853 3788 5041 5027 5027 4228 5401 5623 5870
Cellphone Allowance 431 482 568 562 568 568 508 626 694 726
Housing Allowances 3235 3507 3931 4898 4721 4721 3531 5326 5186 5419
Other benefits and allowances 2679 2883 3195 3967 3864 36864 3285 4712 4504 4708
Payments in lisu of leave 5599 2578 2947 m 280 280 555 159 166 174
Long service awards 248 157 281 142 101 101 60 54 56 59
Posl-retirement benefil obligalions 4 8493 {2518) 4370 1800 1800 1800 1517 1872 1954 2042
sub-total | § 131462 124 376 153998 167732 168872 168 872 140 110 189 861 191150 199713
Less: Employees cosls capilalised to PPE - - - - - - = = - -
Total Employee related costs 1 131462 124 376 153 993 167732 168 872 168 872 140 110 189 861 191150 199713
Depreciation & assel impairment
Deprecialion of Property, Plant & Equipment 68615 58950 65944 60375 60375 60375 46 662 58000 60 552 63277
Lease amorlisation - 153 - = - - - - - -
Capital asset impairment 51736 = - - = - - - - -
Total Depreciation & asset Impairment 1 74 352 59109 65944 60375 60375 60375 46 662 58 000 60 552 63277
Bulk purchases - electricity
Eleclricily bulk purchases 76 345 88209 99409 94417 111417 111417 97 218 122298 127 801 133424
Total bulk purchases 1 76 345 88209 99 409 94 417 111447 111417 97218 122298 127 801 133424
Transfers and grants
Cash transfers and grants = = & - - - - - - -

2022/06/01 12:44:33



NC452 Ga-Segonyana - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

201819 2019120 2020021 Curent Year 2021122 202212% Wedurn TermiRavenug & Exprenditure
Description Ref Framework
Audited Audited Audiled Original Budget Adjusted Full Year Pre-audit Budgel Year | Budgel Year +1 | Budgel Year +2
Outcome Outcome Outcome Budget Forecasl oufcome 202223 2023/24 2024/25
R thousand
Non-cash lransfers and granls - - - - - - - - - -
Tolal transfers and grants 1 - - - - - = & 5 - -
Conlracted services
Quisourced Services 9863 10727 11943 13 880 40713 40713 34115 41413 43339 45235
Consultants and Professional Services 31624 27378 30379 30500 29806 29 806 27 527 30400 31748 33038
Contractors 10133 7926 5095 12163 150 150 174 12168 163 10938
Tolal contracted services 51619 46 031 47419 56 543 70669 70 669 61816 83981 75250 89 262
Other Expenditure By Type
Collection cosls - - - - - - - - - ~
Conlributions lo ‘olher’ provisions - - - - - - - - - -
Audil fees 5315 6432 5904 5500 4788 4788 4590 4992 5212 5446
Other Expenditure 37373 28322 33284 49 682 50 068 50 068 39810 64284 66 941 69947
Total 'Other' Expenditure 1 42 688 34754 39188 55182 54 856 54 856 44 400 69 276 12152 75393
by Expenditure Item 8
vee relaled cosls - - - - - - - - - -
Jry Consumed (Project Mainlenance) 6781 7086 12894 14050 30241 30241 13073 25680 26822 28017
Conlracted Services - - 4930 = - - - = = “
Olher Expenditure o= = 3009 4000 4000 4000 3741 4160 4343 4538
Total Repalrs and Maintenance Expenditure g 6781 7088 20833 18 050 34 241 34 241 16 814 29 840 31165 32555
Invenlory Consumed
Inventory Consumed - Water - - - - - - - - - -
Inventory Consumed - Olher - = - 467271 38480 38480 6744 34304 35844 37389
Total Inventory Consumed & Other Material - - = 46 727 38 480 38 480 6744 34304 35844 37389
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NC452 Ga-Segonyana - Supporting Table SA2 Matrix Financial Performance Budget (revenue sourcefexpenditure type and dept.)

Service charges - electrcily rovenue
Service charges - waler revenue
Servica charges - sam'ation revenue
Service charges - fofusa favanus
Renal of facifites and equigment
Interest earned - external investments
Interest earnad - cutstanding debtors
Dividends received
Fines, panalues and forfoits
Licences and permits
Agency services
Other revenue
Transfers and subsklies
Gains

Total Rovenue (excluding capilal transfers and contriby

Expenditure By Tyne
Emplayee relaled costs
Remuneration of counciflars
Debl impairment
Depreciation & asset impawment
Finance charges
Bulk purchases - elaclricity
Invenlory consumed
Contracted services
Transfors and subsdics
Other expenditure
Lassas

Total Expenditure

Surplus/(Deficit)
Transfors and subsidias - capital (monatary allocations)
(National ! Provincial and District)

Transfers and subsidies - capital {menatary allocations)
{Nalional / Provincial Deparimental Agancies,
Househalds, Non-profit Institutions, Private Enterpnses,
Public Corporatons, Highar Educational lnstitutions)
Transfers and subsidias - eapital (in-kind - at)

Vote 1+ Vate 2- Vote 3- Volad- Vole 5- Vote 6 - Vole 8- Vate9- Vole 10 - Volo 11- Vote12- [Vola13-Other| Vote14- Vote 15 - Total
- Excculivo & | FINANCE AND | COMMUNITY | SPORTS & PuBLIC PLANNING ENVIRONMENT|  ENERGY WATER WASTE WATER| WASTE
Description Ref Council ADMINISTRATI AND SOCIAL | RECREATION SAFETY AND SOURCES
on SERVICES DEVELOPMEN PROTECTION
R thousand 1 T
Revenue By Source 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Properly rates - - - = = = - - - = = = - - -

ution]

Surplus/{Deficit) after capital transfers &

conlribulions
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NC452 Ga-Segonyana - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position'

Description

R thousand

Ref

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Origlnal Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2022123

Budget Year +1
2023/24

Budget Year +2
2024/25

ASSETS

Consumer debtors
Consumer debtars

Less: Provision for debl impairmenl

Total Consumer debtors

Debt impairment pravision

Balance at the beginning of the year
Contributions to the provision

Bad debls wrillen off

Balance at end of year

Inventory
Water

Opening Balance
S npul Volume
Vvawer Trealment Works
Bulk Purchases
Natural Sources
Authorised Consumplion
Billed Authorised Consumption
Billed Metered Consumption
Free Basic Waler
Subsidised Water
Revenue Waler
Billed Unmetered Consumption
Free Basic Waler
Subsidised Water
Revenue Water
UnBilled Authorised Consumption
Unbilled Melered Consumplion
Unbilled Unmetered Consumplion
Waler Losses
Apparent losses
Unaulhorised Consumplion
Customer Meler Inaccuracies
Real losses
1kage on Transmission and Dislribulion Mains
—eakage and Overflows al Storage Tanks/Reservoirs
Leakage on Service Conneclions up to the point of Customer Meler
Data Transfer and Management Errors
Unavoidable Annual Real Losses
Non-revenue Water

Closing Balance Waler

Agricultural

Opening Balance
Acquisitions
Issues
Adjustments
Wrile-offs

Closing balance - Agricultural

Consumables

Standard Rated

Opening Balance
Acquisitions
Issues

Adjusimenls

162933
(77017)

190 569
(98 777)

158 017
(62971)

92 180
(12 950)

93217
(12 000)

93217
(12 000)

171 560
(61704)

72831
(12.004)

74 605
(12919)

76 083
(13 500

85916

(16 765)
(21231)
(33.021)

93792

(41 384)
(6 244)
(49 149)

95046

(61 203)

(1768)

79230

(12 950)

81217

(12 000)

81217

(12 000)

109 856

(61 203)

(501)

60 827

(12.004)

61686

(12 919)

62 582

(13500)

(17 017)

(96 777)

(62971)

(12 950)

28

(12 000)

28

(12 000)

28

(61704)

(431)

(12004)

(12919)

(13 500)

3195
8994

3195
13653

3195
13653

17175
4392
(184)
(150)
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NC452 Ga-Segonyana - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position'

2018/19 2019/20 2020121

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Description Ref
Audited Audited Audiled
Outcome Oufcome Outcome

R thousand

Original Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
oulcome

Budgel Year |Budget Year +1 [Budgel Year +2
2022123 2023124 2024125

Wrile-offs 9 - - -
Closing balance - Consumables Standard Rated - = -
Zero Rated
Opening Balance =
Acquisilions
Issues 7 —
Adjustments 8 - -
Write-offs 9 - - -

Closing balance - Consumables Zero Rated - = =

Finished Goods
Opening Balance - -
Acquisilions = = -
Issues 7 - -
Adjustments 8 - = =
Write-offs 9 - - -

Closing balance - Finished Goods - s -

Materials and Supplics
Opening Balance -
Acquisilions - -
Issues 7 - -
Adjustmenls 8 - - -
Write-offs 9 - - -

Closing balance - Materials and Supplies - - =

Work-in-progress
Opening Balance
Materials = =
Transfers = =

Closing balance - Work-in-progress -

Housing Stock

Opening Balance
Acquisilions -
Transfers = - -
Sales = - -

Closing Balance - Housing Stock - = =

Land
Opening Balance -
Acquisitions
Sales
Adjustmenls -
Correclion of Prior period errcrs - - -

Closing Balance - Land - - =

12189

3020

8280
(48 727)

(38 447)

71221

16 848

3300

22376
(38 480)

(16 104)

71221

16 848

3300

22376
(38 480)

(16 104)

11221

21233

(12451)
3625
(6 261)

(15 087)

(0)
299
(209)

()

63372

- - (28 124)
34 304 7719 37 389
(34 304) (35 844) (37 389)

() (28 124) (28 124)

Closing Balance - Invenlory & Consumables - = &

48 011

75292

75292

69 027

67 604 39 480 39 480

Property. plant and equipment (PPE

PPE al cosl/valuation (excl. finance leases) 2464135 2730664 2883976
Leases recognised as PPE (370 521) (370 521) (370 371)

Less: Accumulated depreciation 768 270 868 394 908 229

©

1556 049

60375

1641922

60 375

1641922

(60 375)

2984233
(370 371)
954 853

1722550 1866 561 2021048

58 000 118 552 181829

Total Properly, plant and equipment (PPE) 2 1325344 1491749 1585376

1495674

1581547

1702 297

1659 009

1664 550 1748009 1839219

LIABILITIES
Current liabilities - Borrowing

Short term loans (other than bank overdralt) - = <
Current porlion of long-lerm liabililies 7543 4307 2203

4307

(857)

(11 609)

(12 996) (15346) (17 546)
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NC452 Ga-Segonyana - Supporting Table SA3 Supportinging detail to ‘Budgeted Financial Position’

2018119 2019720 2020121 Current Year 2024/22 202223 Medium T:"“ Revonde:& Expendilury
ramework
Descriplion Ref
Audited Audiled Audited Original Budget Adjusted Full Year Pre-audit Budgel Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast outcome 2022123 2023/24 2024/25
R thousand
Total Current liabilities - Borrowing 7543 4307 2203 4307 857 (857) (11 609) {12 996) (15 346) (17 545)
Trade and other payables
Trade Payables 5 105 144 58 685 68 893 109 455 142 253 (142 253) 43011 63893 40 769 40769
Other credilors 9) 0 0 60 60 (60) 0 11642 11707 11776
Unspent conditional lransfers 9 35569 31596 0 0 (0) 97518 0 0 =
VAT (6 097) 1494 (2 096) 622 622 (622) 20911 (2 096) (2 096) (2 096)
Tolal Trade and olher payables 2 99 046 95748 98393 110 136 142935 (142 935) 161 440 78440 50 381 50 449.
Non current liabilities - Borrowing
Borrowing 4 14 106 10538 10538 9442 11942 (11942) 22242 22438 22438 22438
Finance leases (including PPP asset element) 1936 1404 (799) - - - (529) - - &
Total Non current liabilities - Borrowing 16 042 11942 9739 9442 11942 (11 942) 21713 22438 22438 22438
Provisions - non-current
Retirement benefits 5830 2759 8779 28111 28 111 (28 111) 8779 8779 8719 8719
Refuse landfill site rehabilitalion 18 847 18 809 24174 - = - 24174 49526 49 525 49 526
3 25352 25352 25352 18 809 18 809 (18 809) 25352 - - =
Tota, . .ovislons - non-current 50 089 46 920 58 305 46 920 46920 (46 920) 58 305 58 305 58 305 58 305
CHANGES IN NET ASSETS
Accumulated Surplus/{Deficit
Accumulaled Surplus/(Deficil) - opening balance 1320970 1331048 1522127 1543638 1543638 (1543 638) 1630657 1690 850 1789797 1938 145
GRAP adjustments - - - - - - - - - =
Restated balance 1320970 1331048 1522127 1543638 1543638 (1543 638) 1630657 1690 850 1789 797 1938 145
Surplus/(Deficit) (3 669) 210054 131986 101905 163 386 163 386 126 473 98937 148 348 166 343
Transfers lo/from Reserves - - - - - - - - - -
Depreciation offsels - - - - - - - - - -
Olher adjusimenls (697) (6 300) (2 769) - - - 30 - = =
Accumulated Surplus/(Deficit) 1 1316 604 1534 802 1651344 1645 542 1707024 (1380 251) 1757 160 1789797 1938 145 2104 488
Reserves
Housing Development Fund - - - - - - - ~ - -
Capilal replacement - - - - - - - - - =i
Self-insurance - =~ - = - = - - - -
Other reserves 25352 25352 25352 - - - 25352 = - =]
Revaluation 14 835 14 835 14 835 = - - 14 835 - - =
Total Reserves 2 40 188 40 188 40 188 - - - 40 188 = - -
TOTAL COMMUNITY WEALTH/EQUITY 2 1356 792 1574 990 1691531 1645542 1707 024 (1380 251) 1797 348 1789797 1938 145 2104 488
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NC452 Ga-Segonyana - Su

pporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

; di
Strategic Objective Goal e 2018119 2019120 2020021 Current Year 2021/22 2022123 Medium Term Revenue & Expendilure
Code | oo Framework
Audited Audiled Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Outcome \na) Budge Budget Forecast 2022123 2023/24 2024/25
KPA: Institutional
evelopment and
Jrganisational
To inlegrale managemenl system [Municipal Capacily and 1278 3000 18 137 18137 - - -
in order lo provide consolidaled  |Infraslructure Development
and accurate informalion
To ensure labour peace and Municipal Capacily and 11107 250 14387 14 387 4000 4176 4364
produclivity by maintaining Infrastructure Development
conlinuous engagements with staff
or organised labour
To ensure that socio-needs of Municipal Capacily and 215 100 104 109
employees are met Infrastructure Development
Adherence (o lhe skills Municipal Capacity and 250 824 860 839
developmenl Act and related Infrastructure Development
regulations al all times
Constanlly support the flow and ~ [Municipal Capacily and 6199 6789 7078 7078 7513 7843 8196
access of infarmation lhrough Infrastructure Development
providing information and
communication on (ICT) support to
Disseminalion of information to lhe [Municipal Capacily and 267 279 292
communicy and stakeholders on  |Infraslruclure Development
daily issues thal affect the
communily on the grounds and
KPA: Local Economic
Development
To create grealer awareness Creale a conducive environmenl 17618 1375 3064 3084 3444 3613 3775
amongsl community members, for prosperous investment
slakeholders aboul the importance
of tourism and the promalion
KPA: Good Governance
and Public Participation
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NC452 Ga-Segonyana - Su

pporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure)

| . ;
Strategic Objective Gaal Go 201819 2019120 202021 Current Year 2021122 2022123 edinm Term Revenue& Expenditure
Code Ref Framework
Audiled Audited Audited Original Budget Adjusted Full Year Budget Year [Budget Year +1|Budgel Year +2

R thousand Oufcome Outcome Oulcome g g Budget Forecast 2022/23 2023/24 2024125
To conlinuously engage and Foster Parlicipative Cohesion and 16 326 657 17 654 17654 350 366 382
provide appropriale service Collaboration
orovision lo lhe youlh, children,
elderly, people lving wilh
To annually develop /review a Fosler Parlicipative Cohesion and 1521 1521 1493 1651 1726
credible [OP thatis aligned lo Collaboration
regional, provincial and nalional
priorilies and that addresses lhe
KPA: Basic Service
Delivery and
Infrastructure
Provision of electrcitylonew | Develop and maintain 110035 2500 133129 133129 147 819 154 680 161513
households {infrastructural communily services
To supply at least basic water Develop and maintain 20 645 34894 34894 86127 75782 89925
services lo all households in the  |infrastructural communily services
municipal area
To create plalform for economic  |Creale a conducive environment 1274 1580 1421 1703 1519
growth opportunilies and job for prosperous business
creation lhrough conlinuous investment
oromation of Ga-Segonyana as
To conlinuously ensure that Develop and maintain 19290 19 466 20342
vehicles are roadworthy and infrastruclural communily services
regulale vehicle and drivers
licences in an efficient and
KPA: Financial Viability
and Accountability
To ensure 100% compliance Enhance revenue and financial 55399 6000 169 224 169224
To ensure provision of free basic  |Enhance revenue and financial 11639 11639 3565 3402 3554
services lo registered indigenls ~ |management
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NC452 Ga-Segonyana - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

; di
Stralegic Objective Goal Soal 2018/19 2013120 2020121 Current Year 2021122 2022/23 Medium Tesm Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budgel Year +1|Budget Year +2
R thousand Quicome Oulcome Outcome gin 9 Budget Forecast 2022/23 2023124 2024125
KPA: Instilutional Development A
‘nd Organisational
Jevelopment
To integrate management system |Municipal Capacity and B
in order to provide consolidaled  |lnfrastructure Development
and accurate informalion
To ensure labour peace and Municipal Capacity and
productivity by mainlaining Infrastructure Development
conlinuous engagementls
To ensure that lhere is a healthy ~ |Municipal Capacily and
and safe worklorce by Infraslruclure Development
implementing provisions of the
Occupational Health and Safely
To support the flow and access of |Municipal Capacily and
informalion and develop and Infrastructure Development
maintain ICT infraslruclure
KPA: Local Economic
Developmen(
To creale a plalform for economic |Create a conducive environment 7638

growth opportunilies and job
creation lhrough continuous
promolion of Ga-Segonyana as an
KPA: Good Governance and
Public Parlicipation

for prosperous inves(ment

Disseminalion of information o the |Fosler Participalive Cohesion and

C y and stakeholders on  [Collaboration

daily issues thal affecl communily
on lhe grounds s and when

HIV/AIDS and other communicable|Foster Participalive Cohesion and

diseases Collaboration
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NC452 Ga-Segonyana - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Goal i .
Strategic Objective Goal oa 201819 2019/20 2020021 Current Year 2021/22 2022123 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Budget Adjusted Full Year Budgel Year |Budget Year +1|Budgel Year +2

R thousand Outcome Outcome Outcome gin3 d Budget Forecast 2022/23 2023/24 2024125
Allow communilies lo make inpuls |Fosler Participalive Cohesion and 1206
on service delivery issues Collaboration
To annually develop /review a Foster Parlicipalive Cohesion and
credible IDP that is aligned lo Collaboration
regional, provincial and national
orionties and thal addresses the
KPA: Basic Service Delivery and
Infrastruclure Development
To continuously comply lo national | Develop and maintain 12154 10744
building acl and regulations infrastructural communily services
Provision of basic level of services |Develop and maintain 52450 33985 71289 71289 40824 41354 54 837
for eleclricily lo households infrastructural communily services
To upgrade 35.85k main gravel  |Davelop and marntain 34289 19168 22321 15731 44735
roads lo paved standard by 2023 [infrastructural communily services
To supply at least basic wasle Develop and maintain 111324 71974 26 468 26468 42637 55 637 44111
To promole Infraslructure Develop and maintain 20233
Development infraslruclural community services
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NC452 Ga-Segonyana - Supporting Table SA7 Measureable performance objectives

201819 2019120 2020121 Current Year 2024/22 2022/23 Medium Term Revenue & Expenditure
Description Unit of measurement Feameviork
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Out Out Out Budget Forecast 2022/23 2023/24 2024/25
KPATInstitutioan!l Develdpment and
LABOUR RELATIONS
Litigation cases altended by 30 June 2023 Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
LLF meeltings held by 30 June 2023 Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
OCCUPATIONAL HEALTH AND SAFETY
conducted by 30 June 2023 Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
EMPLOYEE ASSISTANCE PROGRAMME
Employee wellness campaigns conducted by |Number 2.00 2.00 2,00 2.00 2.00 2.00 2.00 2.00
LEGAL SERVICES
Signed Contracts/service level Agreement Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
By- laws public campaigns conducted by 31 |number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
TRAINING AND SKILLS DEVELOPMENT
LGSETA by 30 April 2023. Number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
and Finance officials sent (o training for number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
| IT AND SUPPORT
w g hours expressed as a % of total % 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
13 2 by 30 June 2023. number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
[ RECORDS AND ARCHIVES |
registry by 30 June 2023. number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
| COMMUNICATIONS
Newsletters developed by 30 June 2023 number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
(IKPAZLocal EconoiiciDevelcpinent
BUSINESS LICENSES (COMMERCIAL
compliance by 30 June 2023. number 160.00 160.00 160.00 160.00 160.00 160.00 160.00 160.00
[ smmEs | ;
SMMEs trainings/session held by 30 June 202 number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 | 4.00
[ Tourism ‘
30 June 2023. number 8.00 8.00 8.00 8.00 8.00 8.00 8.00 ‘ 8.00
KPAI Good Govarnance and Public Particiyation
SPECIAL PROJECTS
Mayor’s special projects held by 30 June 2023 number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
| WARD COMMITTEES
Meelings held per ward commiltee by 30 June number 56.00 56.00 56.00 56.00 56.00 56.00 56.00 56.00
KP4 Basic Service Defivery and. o Br
ELECTRICITY
connections by 30 June 2023. Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Wrenchville, Bankhara Bodulong and Number 1000.00 1200.00 1300.00 1500.00 1600.00 1700.00 1700.00 1700.00
| WATER MANAGEMENT
connection by the municipalily by 30 June % 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
L WASTE WATER MANAGEMENT
vergenoeg (Sanitation Number 0.00 0.00 0.00 0.00 0.00 400.00 0.00 0.00
[ = " STEMANAGEMENT
cL on by 30 June 2023 Number 18400.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
[ roabs
for Magojaneng & Batlharos funded MIGat  |Number 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00
| LIBRARY
by 30 June 2023 Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
|__DISASTER MANAGEMENT S |
hour expressed as a % of incidents reported % 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
|__SECURITY SERVICES
Number of securily reports submitted by 30 Ju number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
[ BUILDING PLAN AND ADMINISTRATION]
June 2023 (Quarlerly Reporls) Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
30 days by 30 June 2023.(Quarterly Reporls) Number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
[ CEMETRIES
by 30 June 2023 (Quarterly Reporls) number 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
KPA Fidancial Viability and Accountahility
FREE BASIC SERVICES
Number of indigents registered by 30 June 207 Number 3500.00 3500.00 3500.00 3500.00 3500.00 3500.00 3500.00 3500.00
| BUDGETING |
Council for approval by 28 February 2023 Number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
31 March 2023. Number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
approval by the 31 May 2023. Number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
council by 30 June 2023. Number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Auditor General by 31 August 2022. Number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
| DEBT coLLECTION
lotal revenue for the period from 1 July 2020 % 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0%
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NC452 Ga-Segonyana - Supporting Table SA7 Measureable performance objectives

2022/23 Medium Term Revenue & Expenditure

2018/13 2019/20 2020/21 Current Year 2021/22
g . Framework
Description Unit of measurement
Audited Audited Audited Original Budgat Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Qutcome Outcome Outcome 9 9 Budget Forecast 2022/23 2023/24 2024/25
Supplementary valuations conducted by 30  Number 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
June 2022.
NC452 Ga-Segonyana - Entities measureable performance objectives
201819 2018120 2020021 Current Year 2021/22 2022/23 Medium Term Revenue & Expenditure
fogn . Framework
Description Unit of measurement
Audited Audited Audited Original Budaet Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Qutcome & g Budget Forecast 2022/23 202324 2024125

Entily 1 - (name of entity)
Inseri measure/s descriplion

Entity 2 - (name of entity)
EMPLOYEE ASSISTANCE PROGRAMME (EAP)

Entity 3 - (name of entity)
EMPLOYEE ASSISTANCE PROGRAMME (EAP)

And so on for the rest of the Entilies
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NC452 Ga-Segonyana - Supporting Table SA8 Performance indicators and benchmarks

2018/19 2019120 2020024 Current Year 2021/22 2022/23 Medium Term Revu':lue & Expenditure
Description of financial indicator Basis of Erameior
Audiled Audited Audited Original Adjusted Full Year Pre-audit | Budgel Year | Budget Year | Budgel Year
Outcome Qutcame Outcome Budget Budget Forecast oulcome 202223 +12023/24 +2 2024125
Borrowing Management
Credit Raling
Capital Charges (o Operating Expendilure Interest & Principal Paid /Operating 3.7% 1.6% 26% 0.2% 0.8% 0.8% 0.1% 0.6% 0.6% 0.5%
Expenditure
Capilal Charges lo Own Revenue Finance charges & Repayment of borroving 104% 2.8% 5.3% 0.3% 1.4% 14% 0.2% 1.0% 0.9% 0.9%
/Own Revenue
Borrowed funding of ‘own’ capital expenditure Borrowing/Capilal expendilure excl. ransfers 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contribulions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 39.9% 29.7% 24.2% 0.0% 0.0% 0.0% 54.0% 0.0% 0.0% 0.0%
Liquidity
Current Ralio Current assets/current liabilities 09 12 16 25 21 (2.3) 22 35 67 8.8
Current Ralio adjusted for aged debtors Currenl assets less debtors > 90 days/current 09 1.2 1.6 25 24 (2.3) 22 35 6.7 8.8
liabilities
Liquidity Ratio Monetary Assets/Current Liabililies 0.0 0.6 0.8 13 0.9 (1.0 1.0 14 39 5.8
Revenue Management
Annual Debtors Callection Rale (Payment Level %) [Last 12 Mths Receipts/Last 12 Mihs Billing 102.2% 96.4% 105.2% 85.9% 85.6% 85.6% 103.8% 95.8% 95.7%
Current Debtors Collection Rate (Cash receipts % 102.2% 96.4% 105.2% 85.9% 85.6% 85.6% 103.8% 95.8% 95.7% 95.7%
of Ratepayer & Olher revenue)
Outslanding Deblors to Revenue Total Qulstanding Debtors to Annual Revenue 30.1% 17.8% 19.2% 19.8% 19.6% 19.6% 28.8% 14.9% 14.4% 13.5%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Deblors >
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Wilhin Terms
(within'MFMA' s 65(e))
Creditors lo Cash and Investmens 62.2% 18.6% 17.2% 68.9% 100.4% -100.4% 29.5% 67.4% 25.7% 18.1%
Other Indicators
Total Volume Losses (kW)
9741 14 575 15 144 - - - ~ | RERHRRRAHG| wREERENEEE =
Total Cost of Losses (Rand ‘000)
Electricity Distibution Losses (2) ) 9254 13846 14 386 - - - ~ | REAFREHARE| BURREARRER “
% Volume (units purchased and gencrated
less unils sold)/units purchased and generated
Total Volume Losses (kt)
4051 4077 4236 - - - - 4635 4843 =
Total Cost of Losses (Rand '000)
Water Distribution Losses (2) ) 22856 33145 34438 - - - - 7715 39374 Ee
% Volume (unils purchased and generated
less unils sold)/unils purchased and generated
Employee costs Employee cosls/(Total Revenue - capilal 38.9% 30.6% 35.3% 33.2% 32.5% 32.5% 33.1% 337% 32.3% 31.4%
revenue)
Remuneralion Tolal remuneration/(Total Revenue - capital 41.8% 33.0% 37.5% 35.4% 34.6% 34.6% 356% 34.2% 33.3%
revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 2.0% 17% 4.8% 3.6% 6.6% 6.6% 53% 5.3% 5.1%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 271.4% 16.1% 17.5% 12.1% 11.8% 11.8% 11.2% 10.5% 104% 10.1%
1P requlalion financial viability indicators
i. Debt coverage (Tolal Operating Revenue - Operating 475 105.0 68.1 422 422 422 36.6 52.5 55.9 584
Granls)/Debt service payments due within
financial year)
ii.0/S Service Debtors to Revenue Total outslanding service debtors/annual 56.1% 35.2% 39.9% 37.1% 37.8% 37.8% 58.6% 281% 26.5% 25.6%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly fixed 53 121 13.2 5.0 4.2 42 53 27 4.1 55
operational expenditure
References
1. Consumer debtors > 12 months old are excluded from current assets
2. Only include if services provided by the municipality
Calculalion data
Debtors > 90 days
Monlhly fixed operational expendilure 31748 26001 30341 32012 34050 34050 27756 38257 38376 40993
Fixed operalional ture % 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 400% 40.0% 40.0%
Own capex (673561) (845 795) (136 918) (102 654) (179.891) (179 891) (114 343) (116950 (144 011) (154 487)
Borrowing - = - - - - - - - =
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NC452 Ga-Segonyana - Supporting Table SA9 Social, economic and demographic slatistics and assumptions
2018/19 2019/20 2020121 Current Year | 2022/23 Medium Term Revenue & Expendilure
2021122 Framework
Description of cconomic Indicator Basis of calculalion 2001 Census | 2007 Survey | 2011 Census
Outcome Outcome Oulcome Orlginal Outcome Outcome Outcome
Rel. Budget
Demographics
Population 12 106 13 139 125 131 137
Females aged 5- 14 12 1 13 14 15 15 16
Males aged 5 - 14 12 11 13 14 15 16 16
Females agad 15- 34 27 25 ki 32 ] 35 37
Malas agad 15 - 34 26 2 23 31 33 34 kli}
Unemploymeant 12 21 25 27 2 29 3
tonthly incame {no. of 1,12
No income 124 130 138 144 151 158
R1-R1600 4232 4509 4761 4995 5234 5486
R1601-R3 200 7983 8336 8835 92689 9735 10202
R3201-RG 400 8178 8612 9094 9540 94997 10477
R& 401 -R12 800 4535 4840 5111 5361 5519 5838
R12801 - R25 600 2978 3137 3313 3475 3642 3817
R25601 - R51200 1843 1945 2054 2155 2259 237
R52201 -R102 400 869 915 966 1014 1062 113
R102 401 - R204 800 521 §55 586 614 614 675
R204 801 - R409 600 19 125 132 139 146 153
R409 601 - R819 200 17 18 19 20 21 2
>R&19 200
Poverty prafiles [no. of houschalds!
< R2 050 per household par month 13
Insert descnplion 2
Houschold/demagraphics (000)
Number of peaple in municipal area 202 205 pat: 230 241 252
Number of poar people in municipal area 79 80 85 90 94 93
Number of househalds in municipal area 47 48 51 54 56 59
Number of poor housaholds in municipal area 4 4 4 5 5 5
Definiton of paor househeld (R per month) 3900 3989 4212 4448 4662 4886
3
Informal
Total number of househalds . . - - - . B . . =
Dwrellings provided by municipality 4
Duwellings provided by province/s
Dwellings pravided by privale sector 5
Total new housing dwellings i - . - = - - - -
Economic 6
Inflationvinflation oulioak (CPIX} 6.0% 6.4% 5§3% 52% 48% 4.5% 4.4%
Interest rale - borrowing
Interest rale - invesimenl
Remuneration increases 70% 70% 70% 65% 48% 45% 44%
Consumplion grow!h {eleclricily) 94% 22% 68% 190% 190% 19.0%
Consumption grawth (watar) 60% 64% 100% 186% 136% 186%
Callaction ratts L £022/06/01112:44:34



NC452 Ga-Segonyana - Supporling Table SA9 Social, economic and demographic slalistics and assum;

ptions

2018/19 2019/20 2020121 Current Year | 2022/23 Medium Term Revenue & Expenditure
2021122 Framework
Description of economic Indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Oufcome Outcome Outcome Original Outcome Outcome Outcome
Rel. Budget
Properly lax/service charges
Renlal of facililies & equipmant
Interesl - exlemal invastmenls
Interes! - debtors
l Revenue from agancy services
Detail on the provision of municipal services for A10
201819 2013120 2020121 Current Year 2021122 202228 Maclom T;::ﬂ‘:;::"“ & Expendiure
Total municipal services
Gutcoms Olitésiia Outcome Origlnal Adjusted Full Year Budgel Year |Budget Year +1(Budget Year +2
Rel. Budget Budget Forecast 2022123 2023124 2024125
Houschold service targels (000]
Wi
Piped waler inside dwelling 11485 1729 11993 5878 5878 - 13123 13683 6643
Piped water inside yard (bul nol in dwelling) 4516 4516 4516 - - s - - -
8 Using public tap (at least min.service level) 8970 8970 8970 - - - - - -
10 Other waler supply (al least min.service level) - - - - - - - - -
Minimum Service Level and Above sub-lotal 24951 25215 25479 5878 5878 - 13123 13688 6643
9 Using public lap (< min.service level) 6482 6482 - - - - - - -
10 Other water supply (< min.service level) 20065 20 958 40942 20085 20 085 - 44774 46727 22679
No waler supply 6819 7126 13914 6819 6819 - 15217 15 831 1707
Below Minimum Sarvica Leval sub-loal 33366 34 576 54 856 26 884 26 834 - 53991 62 607 30385
Total number of houscholds 58317 53791 80335 32761 32761 - 73114 76 236 37029
Sanitation/sewarage:
Flush loilat (cannecled to sewerage) 8520 8716 8913 4368 4368 - 9747 10172 4937
Flush loilel {with septic lank) 1441 1474 1507 739 739 - 1648 1720 835
Chemical loilal 579 592 605 297 297 - 662 691 335
Pil lailel (venlilatad) 7157 7322 7487 3669 36569 - 8188 8546 4147
Other loile! provisions (> min.service leval) - - - - - - - - =
Minimum Service Level and Above sub-total 17697 18104 18512 9072 9072 - 20246 21128 10254
Buckel loilet 878 899 919 450 450 - 1005 1048 509
Other loilel provisions (< min.service level) 1293 1323 1352 683 663 - 1479 1544 749
No loilat provisions 5458 5584 5710 2798 2798 - 6244 6517 3163
Below Minimum Sarvice Level sub-tolal 7629 7806 791 3gn a9 = 8728 9109 4421
Total number of houscholds 25326 25910 26493 12984 12984 - 28974 327 14675
Encrqy:
Eleclricily (at least min.service level) 20588 21083 21837 10 555 10 555 - 23553 24530 11930
Electricily - prepaid (min.service level) 47930 49 087 50 192 24598 24598 - 54830 57284 27 802
Minimum Service Level and Above sub-lotal 68568 70 150 71729 35153 35153 - 78 444 81864 39732
Electricily (< min service level) - - - - - - - - =
Electricily - prepaid (< min. service laval) - - - - - - - - -
Olher energy sources - - - - - - - - =
Balow Minimum Service Lavel sub-lolal - - - - - - - - =
Total number of houscholds 63 568 70 150 7728 35153 35153 - 78444 81864 397312
Rofuse:
Removed at leasl once a week 15627 16 102 21531 10 555 10 555 - 23553 24580 11930
Minimum Servica Level and Above sub-lotal 15627 16 102 2153 10555 10555 - 23553 24 530 11930
Removed less frequenlly than onca a week 13 13 - - - - - - -
Using communal refuse dump 25112 26819 50 192 24598 2459 - 54 890 57284 27802
Using own refuse dump 14365 14365 - - - - - - -
Otier rubbish disposal 1953 1963 - - - - p022/06/61|12:44:34- c




NC452 Ga-Segonyana - Supporting Table SAS Social, economic and demographic stalistics and assum,

ptions

2018/19 2019720 2020/21 Current Year | 2022/23 Medium Term Revenue & Expenditure
202122 Framework
Description of economic indicator Basis of calculalion 2001 Census | 2007 Survey | 2011 Census
Qutcome Outcome Oulcome QOriginal Outcome Outcome Qutcome
Rel. Budget
No rubbish disposal 1201 1201 2 1 1 - 2 2 1
Below Minimum Service Level sub-total 43354 44 461 50194 24539 24 599 - 54 892 57 286 27 804
Total number of househalds 53981 60563 mnm 35154 35154 - 78 446 81866 )
201819 2019720 2020721 Current Year 2021122 2072020 Mledlum Term Revenue & Egyisalluce
Framework
Municipal in-house services - -
Outeame Oulcome Outcome Original Adjusted Full Year Budget Year |Budget Year +1|Budgel Year +2
Rel. Budgel Budget Forecast 2022123 2023124 2024125
Househaold service taracts (000
Water:
Piped waler inside dwelling 5878 6142 6406 - - - 7016 7325 -
Piped water inside yard (bul nol in dwalling) - - - - - - - - -
8 Using public lap (at least min servica leval) - = = - - - - - -
10 Other waler supply (al least min.sarvice lavel) - - - - - - - - -
Minimum Service Level and Abave sub-lotal 5878 6142 €405 - - - 7016 7325 =
9 Using public lap (< min.sarvice level) - - - - - - - - -
10 Other water supply (< min.service level) 20065 20958 21839 - - - 23927 25004 =
No walar supply 6819 7126 7432 = - - 8132 8498 -
Below Minimum Service Level sub-tolal 23 834 23094 29301 - - - 32059 33502 =
Total number of houscholds 32762 34236 35707 - - - 33075 40827 -
Sa n/sewerage:
Flush toila! {connected to sewarags) 4358 4564 47681 - - - 5209 5443 -
Flush lailel {wilh septic tank) 739 m 805 - - - ast 920 -
Chemical loilat 297 310 323 - = & 354 370 E
Pil loilzt (venlilated) 3669 3834 3999 - - - 4376 4573 =
Other loilzl provisions (> min.servize leval) - - - - - - - - -
Minimum Service Level and Abave sub-folal 9073 9430 9833 = = - 10820 11306 =
Buckel loilel 450 4n 491 - = = 837 561 -
Olber loil2l provisians (< min.service leval) 683 693 122 5 = = 730 826 -
N lailal provisions 2798 2924 3050 - - - 3337 3487 =
Below Minimum Service Level sub-folal 3gn 4033 4281 - - - 4654 4874 =
Total number of houscholds 12984 13538 14151 - - - 15484 16 180 -
ricity (al least min.sarvice lavel) 10555 11030 11504 = e - 12587 13183 =
Elaclricily - prepaid {min.service level) 24598 25705 26810 - - - 29333 30653 =
Minimum Service Leve! and Abova sub-tolal 35153 36735 33314 - - - 41920 43806 =
Elaclricily (< min.service laval) - - - = - - - - -
Elaclricily - prepaid (< min. service level) - - - - - - - - b-
Olher enargy sources = = = - = - - 2 =
Below Minimum Sorvice Leve! sub-tolal - = = - - - - - -
Total number of households 35153 36735 38314 - - - 41920 43 806 =
Rafuse:
Removed al least once a week 10555 11030 11504 - = - 12587 13153 &
Minimum Servica Lavel and Above sub-lotal 10555 11030 11504 - - - 12 587 13153 =
Remaved less fraquently than once a waek - - = - - - - - -
Using communal refuse dump 24598 25705 26810 - - - 29333 30653 -
Using own refuse dump - = - - - - - - -
Other rubbish disposal - - - - - - - - -
No rubbish disposal 1 1 1 - - - 1 1 -
Bslow Minimum Servica Level sub-total 21509 25705 26811 - - - 29334 30659 -
Total number of houscholds 35154 36736 33315 - - - 413921 43807 -
022/06/01112:44:34—1




NC452 Ga-Segonyana - Supporling Table SA9 Social, economic and demographic statistics and assumptions
2013/19 2019/20 2020121 Current Year | 2022/23 Medium Term Revenue & Expenditure
2021122 Framework
Description of economlc Indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Outcome Outcome Outcome Original Outcome Outcome Outcome
Rel. Budget
2018119 2019120 202021 Current Year 2021122 2022123 Medium T;{';‘ﬂf::"{:”“ & Expialiire
Municipal entity services
Outcome Outcome Outcome Original Adjusted Full Year Budget Year |Budget Year +1]Budgel Year +2
L Rel. Budget Budget Forecast 202223 2021124 2024125
Household service taraets (000)
| Name of municipat entity Water:
Piped waler inside dwalling 5587 5587 5587 5878 5878 6107 6333 6643
Piped walar inside yard (bul nol in dwelling) 4516 4516 4516
8 Using public tap (al leas| min.service level) 8970 8970 8970
10 Other waler supply (al least min.service level)
Minimum Service Lavel and Above sub-total 19073 19073 19073 5878 5878 - 6107 6363 6643
9 Using public tap (< min.service level) 6482 6482 -
10 Other waler supply (< min.servica level) 13073 20065 20065 20847 21723 22679
Na veater supply 6482 6819 6815 7085 7383 1707
Below Minimum Service Level sub-lotal 6482 6482 25555 26 884 26 884 - 27932 29 105 32383
Total number of households 25555 25555 44628 32761 32761 - 340319 35469 37029
| Name of municipat entity Sanitation/sewarage;
Flush loilel (connecled to seweraga) 4152 4152 4152 4368 4383 4538 4729 4937
Flush lailel (with septic lank) 702 702 702 739 739 767 800 835
Chemical loilet 282 282 282 297 297 308 321 335
Pil toilet (ventilaled) 3488 3488 3483 3689 3689 3812 3973 4147
Olher loilet provisions (> min.service level)
Minimum Service Level and Above sub-lotal 8824 8624 8624 9072 9072 - 9426 9822 10 254
Buckel toilat 428 428 428 450 450 468 487 509
Other loilel provisions (< min service level) 630 630 630 663 663 689 718 743
No toilel provisions 2660 2660 2660 2793 2798 2907 3030 3163
Below Minimum Service Level sub-lolal ina 3718 3718 3N 3911 - 4084 4235 442
Tolal number of houschalds 12342 12342 12342 12984 12984 - 13430 14057 14675
| Name of municipal entity Enerqy:
Electricily (al leas! min.sarvice level) 10033 10033 10033 10 555 10 555 10956 11427 11930
Electricily - prepaid {min.service level) 23382 23382 23382 24593 24593 25557 26 631 27802
Minimum Sarvice Lavel and Abova sub-lolal 33415 33415 33415 35153 35153 - 36 524 38058 39732
Eleclricily (< min.service level)
Electricily - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total = - - - - - - - -
Total number of households 31415 331415 33415 35153 35183 - 36524 38058 13732
. -same of municipal entity Refuse:
Removed al least once a week 5072 5072 10033 10 555 10 555 10955 11427 11930
Minimum Service Level and Above sub-lolal 5072 5072 10033 10555 10555 - 10 968 11427 11930
Removed less frequenlly han once a week 13 13 - - - - - =
Using communal refuse dump 1114 1114 23382 24598 24598 25557 26631 27802
Using own reluse dump 14365 14 365 = - - - - =
Other rubbish disposal 1983 1963 - - - - - =
No rubbish disposal 1200 1200 1 1 1 1 1 1
Below Minimum Servica Level sub-tolal 18755 18 755 23383 24539 24 599 - 25558 26 632 27804
Total number of households 23827 23827 33416 35154 35154 - 36 525 38059 39733
201819 2019120 2020021 Current Year 2021122 Hetle3Madlumy Term Revenue & Exponsiiare

Sanvirac nravidad hi ‘avtarnal marhanieme®

Framework

2022/06/01 12:44:34




NC452 Ga-Segonyana - Supporting Table SA9 Social, economic and demographic slalistics and assum

ptions

Description of economic indicator

Basis of calculation

2001 Census

2007 Survey

2011 Census

2018119

2019/20

202021

Current Year
2021122

202223 Medium Term Revenue & Expenditure
Framework

Outcome

Outcome

Oulcome

Original
Budget

Outcome Outcome Outcome

=TT ProTTaTTTy TrrT T

Oufcome

Outcome

Oulcame

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year +1|Budgel Year 42
202324 20775
—

Budget Year
2022123

Names of service providers

Names of service providers

Names of service praviders

Names of service providers

ats {000]

Pipad waler inside dwelling
Piped water insida yard (bul nol in dwelling)
8 Using public tap {al leasl min.service level)
10 Qlher vialer supply (al leas| min.service level)
Minimum Sesvica Level and Abova sub-lolal
g Using public tap (< min.service level)
10 Othar vialer supply (< min.service level)
No wialer supply
Balow Minimum Service Leve! sub-tolal
Tolal number of houscholds
Sanitation/sewarage:
Flush toilel (connecled lo seweraga)
Flush loitat {with seplic tank)
Chemical toilet
Pit oilet (ventitaled)
Other toilat provisions (> min.service level)
Minimum Servics Level and Above sub-lotal
Bucket tailal
Other toilal provisions (< min.service level)
No loilzl pravisions
Below Minimum Service Lavel sub-fotal
Total number of households
Energy:
Eleclri
Eleclricily - prepaid (min.service lavel)
Minimum Service Level and Above sub-folal
Electricity (< min.service level)
Elecliicity - prepaid (< min. servica lavel)
Other energy sources
Balow Minimum Seevice Leval sub-lotal
Tolal number of houscholds
Refuse:
Removed al leasl once a week
Minimum Sarvice Level and Above sub-latal
Remaved less frequently than once a weak
Using communal refuse dump
Using own refuse dump
Olher rubbish disposal
No rubbish disposal
' Balow Mininum Service Leve! sub-lotal
Total number of houschalds

ly (al least min.service level)

Detail of Free Basic Services (FBS) provided

2018/19

2019/20

2020121

Current Year 2021/22

202223 Medium Term Revenue & Expenditure
Framework

Outcome

Outcame

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1(Budget Year +2

PO22406/01)12:44134 2024125




NC452 Ga-Segonyana - Supporting Table SA9 Social, economic and demographic slalislics and assum

plions

2019/20 202021 Current Year | 2022/23 Mcdium Term Revenue & Expenditure
2021/22 Framework
Description of economic indicator Basis of calculation 2001 Census 2011 Census
Outcome Outcome Original Outcome Outcome Outcome
Budget

Electricily

Lisl lype of FBS service

Location of households for each type of FBS

Formal sctifements - (50 kwh perindigent houschold
per month Rands)

Number of HH receiving this lype of FBS

Informal settlements (Rands)

Number of HH receiving this type of FBS

Informal setllements targeted for upgrading (Rands)
Number of HH receiving this type of FBS

Living in informal backyard rental agreement (Rands)
Numbsr of HH receiving this typs of FBS

Other (Rands)
Number of HH receiving this typo of FBS

1041716 1087 552 1135491

Total cost of FBS - Elcctricity for Informal sctilements.

Water

List lype of FBS service

Location of households for each type of FBS

Formal settlements - (6 kilolitre per indigent houschald
per month Rands)

Number of HH receiving (his type of FBS

Informal settlements (Rands)

Number of HH receiving this lyps of FBS

Informal setllements targeted for upgrading (Rands)
Number of HH receiving this type of FBS

Living In informal backyard rental agreement (Rands)
Number of HH receiving this lypa of FBS

Other (Rands)

Number of HH receiving this lype of FBS

494 282 484 357 508 153

Total cost of FBS - Water for Informal

Sanitation

Lisl lype of FBS sarvice

Lacation of households for each type of FBS
N

Formal settlements - (free sanitation service to indigent
houschalds)

Numbar of HH receiving this typs of FBS

Informal setilements (Rands)

Number of HH receiving (his type of FBS

Informal setllements targeted for upgrading (Rands)
Number of HH receiving this typo of FBS

Living In informal backyard rental agreement (Rands)
Number of HH receiving this lype of FBS

Other (Rands)

Numbar of HH receiving this typo of F8S

281121 293491 305 683

Tolal cost of FBS - Sanilation for informal seftlements

«efuse Removal

List lype of FBS service

a

. |Location of households for each tyoe of FBS

Formal seltlements - (removed once a week to indigent
houschalds)

Number of HH receiving this typo of FBS

Informal setilements (Rands)

Number of HH receiving (his lypa of FBS

Informal settlements targeted for upgrading (Rands)
Number of HH receiving ihis type of FBS

Living in Informal backyard rental agreement (Rands)
[Number of HH receiving lhis lype of FBS

Other (Rands)

Number of HH receiving this type of FBS

649677 388 410 405 833

Total cost of FBS - Refuse Removal for informal setilements

2022/06/01 12:44:34




NC452 Ga-Segonyana Supporting Table SA10 Funding measurement

- 2018119 2019/20 2020121 Current Year 202122 R0ZU23 Medium Tt Revenierb Expendiie

i Framework

Description section Ref

Audited Audited Audited Qriginal Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budgel Budgel Forecast outcome 2022/23 2023/24 2024125

Funding measures
Cash/cash equivalents al the year end - R'000 18(1)b 1 169 142 315305 401323 158 975 141635 141635 145725 102 156 158 530 225021
Cash + investmenls al the yr end less applications - R'000 18(1)b 2 24539 37170 71763 133794 82830 367 456 109 930 103 662 194 212 267 095
Cash year end/monthly employee/supplier paymenls 18(1)b 3 53 121 132 50 42 42 53 27 41 55
Surplus/(Deficil) excluding deprecialion ofisets: R'000 18(1) 4 (3669) 210054 131986 101 905 163 386 163 388 126 473 98 937 148 348 166 343
Service charge rev % change - macro CPIX largel exclusive 18(1)a(2) | 5 NA. 6.7% (3.5%) 22.6% (5.7%) (6.0%) (29.5%) 5.0% 1.3% (1.5%)
Cash receipls % of Ratepayer & Other revenue 18(1)a(2) | 6 126.8% 99.9% 97.7% 87.3% 88.2% 88.2% 97.7% 94.6% 94.6% 94.6%
Debt impairmenl expense as a % of total billable revenue 18(1)af2) | 7 39.1% 9.0% 7.4% 4.8% 4.5% 4.5% 2.1% 4.0% 4.0% 4.0%
Capilal pay % of capilal expendil 18(1)c19 | 8 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Borrowing receipls % of capilal expendilure (excl. transfers) 18(1)c 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Gowl. legislaled/gazelted allocalions 18(1)a | 10 0.0% 0.0% 0.0%
Current consumer deblors % change - incr(decr) 18(1)a 1 NA. (29.1%) 15.9% 19.3% 2.0% 0.0% 19.5% (17.3% 1.0% 1.1%
Long lerm receivables % change - incr(decr) 18(1)a | 12 NA. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 20(1)(vi) | 13 0.5% 0.5% 1.3% 1.2% 22% 2.0% 1.8% 1.8% 1.8% 1.8%
Asset renewal % of capital budgel 20(1)(vi) | 14 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Relerences

1. Positive cash bal: i jve of mini pli - subject fo 2

2. Deduct cash and ii plications (d¢ from cash bal

3. Indicative of sufficient liquidity to meet average monthly operaling payments

4. Indicalive of funded operalicnal requirements

5. Indicative of adherence lo macro-economic targets (prior to 2003/04 revenue not available for high capacity municipalities and later for other capacity classifications)

6. Realistic average cash collection forecasts as % of annual billed revenue

7. Realistic average increase in debt impairment (doublful debt) provision

8. Indicative of planned capilal expenditure level & cash payment timing

9. Indicative of compliance with borrowing ‘only’ for the capital budget - should nol excesd 100% unless refinancing

10. Substantiation of National/Province allocations included in budget

11. Indicalive of realistic current arrear debtor colieclion targets (prior fo 2003/04 revenue not available for high capacity municipalities and fater for other capacily classifications)

12. Indicative of realistic fong lerm arrear deblor collection targels (prior to 2003/04 revenue nol available for high capacity municipafities and laler for other capacity classifications)

13. Indicative of a credible allowance for repairs & mai of assels - funclioning assels revenue prolection

14. Indicative of a credible allowance for asset renevsal (requires analysis of assel renewal projects as % of lotal capital projects - delailed capital plan) - functioning assels revenue protection

Supporting Indicators

% incr total service charges (incl prop rates) 18(1)a 12.7% 2.5% 28.6% 0.3% 0.0% 11.0% 1.3% 4.5%

% incr Properly Tax 18(1)a 4.0% 10.2% 11.6% (3.4%) 0.0% (3.6%) 3.7% 4.5%

% incr Service charges - electricily revenue 18(1)a 15.8% 1.0% 29.7% 1.8% 0.0% %) 14.8% 9.3% 4.5%

% incr Service charges - waler ravenue 18(1)a 12.3% (2.6%) 61.6% 0.0% 0.0% (39.1%) 27.4% 4.6% 4.4%

% incr Service charges - sanilation revenue 18(1)a 25.3% (2.8%) 26.5% 0.0% 0.0% (21.8%) 9.8% {5.9%) 4.5%

% incr Service charges - refuse revenue 18(1)a 6.6% 4.5% 30.8% 0.0% 0.0% (25.7%) (16.9%) 21.7% 4.5%

% incrin 18(1)a 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Total billable revenue 18(1)a 179 944 202819 207917 267459 268 288 268 288 205116 297 905 319570 333894

Service charges 179944 202819 207917 267 459 268 288 268 288 205116 297 905 319570 333894

Property rates 43409 45158 49783 555622 53651 53651 50293 51738 53634 56 036

Service charges - eleclricily revenue 96734 112011 113097 146720 149 420 149420 110519 171473 187 443 195878

Service charges - waler revenue 20379 22880 22279 36000 36000 36000 21927 45867 47960 50073

Service charges - sanilation revenue 11035 13826 13434 17,000 17 000 17000 13299 18672 17 583 18354

Service charges - refuse removal 8386 8943 9343 12217 12217 12217 9077 10 155 12970 13554

Service charges - other = = = = - = = - - -

Rental of facilities and equipment 1712 2321 2012 2074 1400 1400 2495 1605 1676 1751

Capital expenditure excluding capilal grant funding (673 561) (845 795) (136 918) (102 654) (179 831) (179 891) (114 343) (116 950) (144 011) (154 487)

Cash receipls lrom ratepayers 18(1)a 211179 224 890 228 502 258 086 266 179 266 179 222 086 310993 332518 410

Ralepayer & Other revenue 18(1)a 186 558 225204 233 989 295727 301310 301910 227 231 328634 351 667 Rk

Change in consumer dabtors (currenl and non-currenl) (27 160) (29 597) 11499 16125 18130 18130 37972 (15633) 859 896

Operaling and Capilal Grant Revenue 18(1)a 274017 341884 351585 308 407 386 315 386 315 305716 348 283 380 967 419 887

Capital expendilure - tolal 20(1)(vi) - = - - - - - - - -

Capital expendilure - renewal 20(1)(vi) 25910 23 567 (12973) - - - 5000 - 5000

Supporting benchmarks

Growth guideline maximum 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

CPI guideline 43% 3.9% 4.6% 5.0% 5.0% 5.0% 5.0% 5.4% 56% 5.4%

DoRA operaling grants lotal MFY

DoRA capital grants lotal MFY

Provincial operaling grants

Provincial capilal granls

District Municipalily grants

Tolal gazelled/advised national, provincial and districl grants - Az -

Average annual colleclion rate {arrears inclusive)

DoRA operating

List operaling granis

DoRA capital

List capital granls

Trend

Change in consumer deblors (current and non-current) (27 160) (29 597) 11499 37972 (15 633) 859 896 - - -

2022/06/01 12:44:35



NC452 Ga-Segonyana Supporting Table SA10 Funding measurement

i 2018119 2019/20 2020021 Current Year 2021/22 202223 el Term Revenue & Expendilure
- MA Framework
Description section Ref
Audiled Audited Audited Original Adjusted Full Year Pre-audit Budget Year (Budget Year +1|Budget Year +2|
Qutcome Outcame Outcome Budget ‘ Budget ’ Forecast ' oulcome 2022123 2023/24 2024125

Total Operating Revenue 337939 406 202 436 385 504 974 519598 519598 422 681 563787 592611 636986
Total Operaling Exoenditure 490 008 404 542 495426 505724 528483 528 483 410 446 581800 588274 625131
Operaling Performance Surplus/{Deficil) (152070) 1659 (59 041) (750) (8 886) (8 886) 12235 (18013) 4337 11855
Cash and Cash Equivalents (30 June 2012) 102 156
Revenue
% Increase in Total Operaling Revanue 20.2% 74% 15.7% 2.9% 0.0% (18.7%) 85% 51% 7.5%
% Increase in Property Rales Revenue 4.0% 10.2% 11.6% (3.4%) 0.0% (6.3%) (3.6%) 3.7% 4.5%
% Increase in Electricily Revenue 15.8% 1.0% 29.7% 1.8% 0.0% (26.0%) 14.8% 9.3% 45%
% Increase in Property Rales & Services Charges 12.7% 2.5% 28.6% 0.3% 0.0% (23.5% 11.0% 7.3% 4.5%
Expendilure
% Increase in Total Operating Expendilure (17.4% 22.5% 21% 4.5% 0.0% (22.3%) 10.1% 1.1% 6.3%
% Increase in Employes Cosls (5.4%) 23.8% 8.9% 0.7% 0.0% (17.0%) 124% 0.7% 4.5%
% Increase in Eleclricily Bulk Purchases 15.5% 12.7% (5.0%) 18.0% 0.0% (12.7%) 9.8% 45% 4.4%
Average Cost Per Budgeled Employee Posilion (Remuneration) 295015.6149 | 317673.9627 3529008105
Average Cosl Per Councillor (Remuneralion) 364544.6459 | 373731.4428 382149.4759
R&M % of PPE 0.5% 0.5% 1.3% 1.2% 2.2% 2.0% 18% 1.8% 1.8%
Assel Renewal and R&M as a % of PPE 44.0% 45.0% 5.0% 3.0% 1.0% 7.0% 5.0% 6.0% 8.0%
|De"* *~oairment % of Tolal Billable Revenue 33.1% 9.0% 14% 4.8% 4.5% 4.5% 2.1% 4.0% 4.0% 4.0%
c ‘evenue
Inte.. iy Funded & Other (R'000) 1645 (1461) 13694 9607 18244 18 244 3353 20224 = =
Borrowing {R'000) - - - - - - - - = =
Granl Funding and Other (R'000) 673 561 845795 136918 102 654 179 891 179891 114 343 116 950 144 011 154 487
Internally Generated funds % of Non Grant Funding 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
Borroving % of Non Grant Funding 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Granl Funding % of Tolal Funding 99.8% 100.2% 90.9% 91.4% 90.8% 90.8% 97.2% 85.3% 100.0% 100.0%
Capital Expenditure
Tolal Capilal Programme (R'000) 674 876 823743 138 768 112262 198 135 198 135 120 068 137174 144011 154 487
Assel Renewal 536 652 613014 50447 30899 85025 85025 85025 53116 59867 108 544
Assel Renewal % of Tolal Capital Expendilure 79.5% 72.6% 33.5% 21.5% 42.9% 42.9% 72.2% 38.7% 41.6% 70.3%
Cash
Cash Receipls % of Rale Payer & Other 126.8% 99.9% 97.7% 87.3% 88.2% 88.2% 97.7% 946% 94.6% 94.6%
Cash Coverags Ralio 0 0 0 0 0 0 0 0 0 0
Borrowing
Credit Raling (2009/10) 0
Capital Charges to Operaling 37% 16% 26% 0.2% 0.8% 0.8% 0.1% 0.6% 06% 0.5%
Borrowing Receipls % of Capilal Expenditure 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Surplus/(Deficil) 24 539 37170 71763 133794 82830 367 456 109 930 103 662 194 212 267095
Free Services
Free Basic Services as a % of Equitable Share 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Free Services as a % of Operating Revenue
(excl operalional lransfers) 0.0% 0.0% 0.0% (0.8%) (04%) (04%) (0.4%) (0.3%) (0.3%)
High Level Outcome of Funding Compliance
Total Operaling Revenue 337939 406 202 436 385 504 974 519598 519598 422681 563787 592611 636 986
Total Operating Expenditure 490 008 404 542 495426 505724 526 483 528483 410 446 581800 588 274 625 131
Sure"=(Deficit) Budgeted Operating Statement (152 070) 1659 (59 041) (750) (8 886) (8 886) 12235 (18013) 4337 11855
St eficil) Considering Reserves and Cash Backing 24 539 37170 71763 133794 82830 367 456 109 930 103662 194 212 267 095
MTREF Funded (1) / Unfunded (0) 15 1 1 1 1 1 1 1 1 1 1
MTREF Funded v | Unfunded % 15 % v v v v v v v v v

2022/06/01 12:44:35



NC452 Ga-Segonyana - Supporting Table SA11 Property rates summary

Description

2018/19
Ref

2019720

2020721

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure Framework

Audited Outcome

Audited Outcome

Audited Outcome

Original Budget

Adjusted Budget

Full Year Forecast

Budget Year 2022/23

Budget Year +12023/24

Budget Year +2 2024125

Valuation:

Date of valuation:

Finandal year valualion used

Municipal by-laws s6 in place? (Y/N)

Municipal/assistanl valuer appointed? (Y/N)

Municipal parinership s38 usad? (Y/N)

No. of assistanl valuers (FTE)

No. of dala collectors (FTE)

No. of internal valuers (FTE)

No. of external valuers (FTE)

Na. of addilianal valuers (FTE)

Valuation appeal board eslablished? (Y/N)

Implementation lime of new valuation roll {mths)

No. of properties

No. of sectional litfe values

No. of unreasonably difficult properties s7(2)

No. of supplementary valuations

No. of valuation roll amendments

No. of objections by rate payers

No. of appeals by rata payers

No. of successful objections

No. of successful objections > 10%

Supplementary valualion

Public service infrastructure value (Rm)

Municipaity owned property value (Rm)

Valuation reductions:
Valualion reductions-public infrasiructure {Rm)
Valuation reductions-nalure reservasipark (Rm)
Valualion reductions-mineral rights (Rm)
Valuation reductions-R 15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reduclions-other (Rm)

Total valuation reductions:

Total value used for raling (Rm)
Tolal land value (Rm)

Total value of improvemenls (Rm)
Total market value (Rm)

80170
2019

N
1

80576
2020
1

80933
2021
1

[ERN

81099
2022

[ IRT I
'

Ratina:

Residential rate used to determine rate for other
categories? (Y/N)

Differential rates used? (Y/N)

Limit on annual rate increasa (s20)? (YIN)
Special rating area used? (Y/N)

Phasing-in proparties s21 (number)

Rates policy accompanying budgel? (Y/N)
Fixed amount minimum value (R'000)
Non-residenlial prescribed ratio s197 (%)

Rate revenue:
Rale revenue budgat (R '000}
Rale revenue expecled lo collzcl (R'000)
Expected cash celleclion rale (%)
Special raling areas (R'000)

Rebales, exemptions - indigenl (R'000)
Rebales, excrplions - pensioners (R'000)
Rebales, exemplions - bona fide farm. (R'000)
Rebates, exemptions - other {R'009)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

2
zZ <<=z

6 45153 000
6 39210000
87
7 =

=

zZzZz=<zZ = <<

49763 000
46 551000
93

ZzZz<zZzzZz<=<=

55522000
47 665 000
85

<ZzZ<=<zZ

z =z

Zzzzz<zz=

Zzz=<zz=

z =z

ZZ<zZzzZz <<z

54 333 000
51617000
95

56778 000
53939 000
9

zZzzzzz<zZzz

2022/06/01 12:44:35




NC452 Ga-Segonyana - Supporting Table SA12a Property rates by category (current year)

Description

Bu:.ACumm.' Famm props. | State-ownad

Curront Yaar 2021122
Valuation:
No. of properties
No. of sectonal e proparty values
Na_ of uneasenably difficull properties s7(2)
No. of supplementary valuations
Stenlementary valuation (Rm)
‘“1ation roll amencments
,2cticns by rata-payers
Ner «. apoeals by rate-payers
No. of appeals by rale-payers finalised
No. of successful objections
Na. of successful objections > 10%
Estimated no. of properties nat valued
Years since last valuation select)
Frequency of valuation {solact)
Method of valuation used (seloct)
Base of valualion (seloct)
Phasing-in properbes 521 (number)
Combination of raling typas used? (Y/N)
Flalratz used? (Y]
1s balance raled by unform rateivanatie rals?
Valuation raductions:
Vatuabon reductions-pushic inrastructure (Rm)
Vatuatien reductions natura reserves/park (Rm)
Valuatiza reducticns-mineral rights (Rm)
Valuaton reductons-R15,000 tveshold (Rm)
Valuaten reductons-public worship (Rm)
Valuaton reductions-alher (Rm)
Total valuation reductions:

Tolal vatuz used for rating (R}
Totalland valus (Rm)

Total value of improvements (Rm)
Tolal market valua (Rr)

ENESENY

Rating:

Averaga rate

Rals revenue budget (R €00)

Rate revanua expected to colect (R000)
Expected cash cofizction rate (%)
Specal raling aveas (R'000)

Rebalzs, exemplions - indigant (R'0C0)
Rebates, exemplions - pansaners (R000)
Rebalas, exemptons - bona fice farm. (R'000)
Rebatss, exemplions - cther (R000)
Phase in reductions/discounts (R000)

Total .oxemptns,reducts,discs (R'000)




NC452 Ga-Segonyana - Supporling Table SA12b Praperty rates by categary {budget year)
Resl. Indust. Bus, & Comm, Farm props. | State-owned ] Munl props Public service | Privataowned | Formal & Informal[ Comm.Land | Statatrustfand | Section 8{2)(n)

Wational Monumils] _Public benafil | Wining Props.
organs.

Protect Areas

Description Ref Infra. towns Sattle.

Budget Year 202223

No. of praperties
Na. of sectonnl b progerty vatues -
No. of unreasonably difcult propertas s7(2) -
Na. of supphmantay valuatons
Supplementary valsaton (Rm) 1533 43
MNa. of valuatan rl an
Mo, of abjactians by
No. of appeals by cata payers -
Na ol apaeasey
N, of suscesshil oapctans 5
No. of successful abpctons > 10% 5 - - - - - -
Estmotad no. of praperbes natvabied -
Years since lasl vabiatan {select) 2
Frequency of valuatn (select) 1 = - -

1

3

1
e 4

Metd of valuaban used (select)
Base ol vauaton (select)

Pnasivyin properbes s21 (mimber) -
Comsaatan of mting tyes used” (YiN)
Flat rate used? (Yil) -
s balance raled by witom raloféariabie rate? -
Valuation reductions:
Vabaton reductans-puble mfrastruchre (Rim) -
Vakiaton reductons-nature reservespak (Rm) -
Valuaton reducbons-mineral ights (Rm) -
Vabiaton reductons-R15,000 treshald (Rm) - - -
Vabuaton reductons-puic worsh (R -

Valuaton reductons-other (Rm) 2 - - = « -
Total valuation reductions:

Total value used for rating (Rm) 6 - - - - - -
Totalland vaiua (Rim) 6 - - - - = “ - - s = < = = = B
Tolal value of irprovements {Rar) 6 - - - - - - - - - = - - " - -
Total mavket vatuc (Rim) 5 - - - - - & < & 2 - - _ - - -

3 = - s s - = - = < s Y = % % s
Erpocted cash colectan fale (%) 4 - - - - = s ‘ - = - - - d N -

Specal ratng areas (RTCO) = =
Rebatas, exemptons - indigent (ROCO) 5
- pansoners (ROCG) “ =
~bom fids tarm, (RDC0) " - - _
s - other (RCCO) - =

Phase-in reductions'discounts (RCCO) 2
Tolal rebates,exemptns,raductns, discs (R'000)

2022/06/01 12:44:35



NC452 Ga-Segonyana - Supporting Table SA13a Service Tariffs by category

2022/23 Medium Term Revenue & Expenditure

i inti i Framework
Provide description of (ariff 2018/19 2019120 2020021 Current Year

struclure where appropriate 2021122 Budget Year |Budget Year +1| Budget Year +2
2022/23 2023124 2024/25

Descriplion Ref

Property rates (rate in the Rand)
Residential properties

Residential properties - vacant land
Formalfinformal selllemenls

Small holdings

Farm properties - used

Farm propetties - not used

Industrial properties

Business and commercial properties
Communal land - residential
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal land - other

Slate-owned properties

Municipal properties

Public service infrastructure

Privalely owned towns serviced by the owner
State trust land

Restitution and redislribution properties
Prolecled areas

Nalional monuments properlies

Exemptions, reductions and rebates (Rands)

Residential properties
R15 000 threshhold rebalte 15000 15000 15000 15000 15000 15000 15000
General residential rebalte
Indigent rebale or exemption
Pensioners/social grants rebate or exemplion
Temporary relief rebate or exemption
Bona fide farmers rebale or exemplion

Other rebates or exemptions

Water tariffs
Domestic
Basic chargeffixed fee (Rands/month)

Service point - vacant land (Rands/month)
Waler usage - flat rale ariff (c/ki) & - - 2
Water usage - life line tariff (describe slruclure) d - - e 2022/06/01 12: 44:3

w




NC452 Ga-Segonyana - Supporting Table SA13a Service Tariffs by category

Description

Provide descriplion of tariff

Ref 3
structure where appropriale

2018/19

2019/20

202021

Current Year
2021/22

2022/23 Medium Term Revenue & Expendilure

Framework

Waler usage - Block 1 (c/kl)

Waler usage - Block 2 (c/kl)

Water usage - Block 3 (c/kl)

Water usage - Block 4 (c/x)
Other

Waste water tariffs
Domestic

Basic charge/fixed fee (Rands/montl)
Service poinl - vacanl land (Rands/month)
Waste waler - flat rale larilf (c/kf)
Volumelric charge - Block 1 (c/kl)
Volumetric charge - Block 2 (c/kl)
Volumetric charge - Block 3 (c/kl)
Volumetric charge - Block 4 (c/kl)

Other

Electricity tariffs

Domestic
Basic chargeffixed fee (Rands/month)
Service poinl - vacant land (Rands/month)
FBE
Life-line tariff - meler
Life-line tarif - prepaid
Flal rate taniff - meter (c/kwh)
Flal rate lariff - prepaid(c/kwh)
Meter - 1BT Block 1 (c/kwh)
Meter - IBT Block 2 (c/kwh)
Meter- IBT Block 3 (c/kwh)
Meter - [BT Block 4 (c/kwh)
Meter - IBT Block 5 (c/kwh)
Prepaid - IBT Block 1 (c/kwh)
Prepaid - IBT Block 2 (c/kwh)
Prepaid - IBT Block 3 (c/kwh)
Prepaid - [BT Block 4 (c/kwh)
Prepaid - IBT Block 5 (c/kwh)

Other

Wasle management lariffs

{fill in thresholds)
{fill in thresholds)
(fillin thresholds)
(fill in thresholds)

(fil in structure)
(fill in structure)
(fill in slructure)
{fillin structure)

(how is this largeted?)
(describe struclure)

(describe slruclure)

{filin thresholds)
(7l in thresholds)
(fillin thresholds)
(filtin thresholds)
(fill n thresholds)
(fill in thresholds)
(fill in thresholds)
(filtin thresholds)
(fill in thresholds)
(fill in thresholds)

Budget Year
2022123

Budget Year +1| Budget Year +2

2023/24 2024/25

2022/06/01 12:44:35



NC452 Ga-Segonyana - Supporting Table SA13a Service Tariffs by category

Description

Provide description of tariff

Ref structure where appropriate

2018/19

2019/20

2020121

Current Year
2021/22

2022/23 Medium Term Revenue & Expenditure

Framework

Domestic
Streel cleaning charge
Basic chargeffixed fee
801 bin - once a week
2501 bin - once a week

Budget Year |Budgel Year+1|Budgel Year +2

2022123

2023124 2024125

2022/06/01 12:44:35



NC452 Ga-Segonyana - Supporting Table SA13b Service Tariffs by category - explanatory

2022/23 Medium Term Revenue & Expenditure

i ipti i Framework
Descriplion Ref Provide description of l:fnﬂ 2018119 2019120 2020024 Current Year
slructure where appropriate 202122 Budget Year |Budget Year +1|Budgel Year +2
2022123 2023124 2024/25
Exemptions, reductions and rebates (Rands)
General residential rebate 25000 25000 25000 25000 25000 25000
Waler tariffs
Indigent Households wilh an income < R4.121.00 Okl - “ - .
Txl-12K! 10 1 1 12 15 18 22
13kI-35k! 10 1 12 12 15 18 23
36KkI> 10 1 12 12 15 19 23
RESIDENTIAL PROPERTIES Okl - 12k 10 1 1 12 15 18 22
13kI1-35KI 10 11 12 12 15 18 23
361> 10 1" 12 12 15 19 23
SEDIBENG AREAS (HOUSEHOLDS ONLY) Okt - 124 7 8 9 9 1 13 18
13kI-354! 8 9 9 10 12 15 18
35k1> 9 9 10 10 13 15 19
NON-PROFIT ORGANISATION Okl - 12l 10 11 11 12 15 18 22
1341-354I 10 1 12 12 15 18 23
364> 10 1 12 12 15 19 23
GUEST HOUSES AND MUTLIUSE (SURGERY,
Basic Charge 28
Per kiloliler usage 1"
ALL OTHER PROPERTIES NOT DEFINED ABOVE
Basic Charge 59 65 68 Il 87 107 131
Per kiloliter usage 17 19 20 20 25 31 38
Bulk viater purchases (Commercial) Per kI 74 120 126 130 160 1 247 |
walar purdases { : 1 2022006/01 12:4%3




NC452 Ga-Segonyana - Supporting Table SA13b Service Tariffs by category - explanatory

2022/23 Medium Term Revenue & Expenditure

ide descripti i Framework
Descriplion Ref Provide description of tariff 201819 2018120 2020121 Current Year
structure where appropriate 2021/22 Budget Year |Budget Year +1|Budget Year +2
2022123 202324 2024125
SEWER WATER IRRIGATION 200 221 231 240 294 362 446
Filling of swimmingpool + VAT 457 505 528 549 673 828 1019
Swimming pool draining 593 655 685 712 873 1074 1322
First Eye (Waler)
6 10 10 1" 13 16 20

Per Liter (fill in thresholds)

(fillin thresholds)

(fill in thresholds)
Waste water tariffs (filin structure)
Basic charge: All residential consumers excluding (fillin struclure) 82 86 90 93 97 101 106
indigents

Fixed charge for Mothibistadt

RESIDENTIAL 160 168 240 250 260 Mn 283

(Including Busi on Resid Properties, Flats)

Business, Industries and Instilutional in Mothibistad! 300 316 495 514 535 559 584

Consumption based on viater usage for Kuruman and 450 473

consumers

RESIDENTIAL (Including Busi on Residential (fil in slructure) 0 0 0 0 0
(fill in struclure)

Bi , Industries and Inslilulional (fill in struclure) 0 0 0 0 0 0 0
(fill in struclure)

Water Purification Dealers (fill in structure) 0 650 680 706 866 1085 1311
(fil in struclure)

AVAILABILITY CHARGES (fill in structure) 206 217 227 235 245 256 267

({illin structure)

Electricily tariffs (fillin thresholds)

PROPERTIES USED FOR RESIDENTIAL PURPOSES
NPO's, OLD AGE HOMES AND CHURCHES 2022/06/01 1 2:44:1




NC452 Ga-Segonyana - Supporting Table SA13b Service Tariffs by category - explanatory

2022/23 Medium Term Revenue & Expenditure
Description Ref Provide descriplion of l;friff S— p— 2020124 Current Year Eratawork
structure where appropriate 2021/22 Budgel Year |Budgel Year +1|Budget Year +2
2022/23 2023/24 2024125
Indigent Households vith an income < R4,121.00
Basic Charge 128 136 156 192 237 292
Usage per k¥/h 0-50 -
51-200 112 119 138 168 207 238
>200 181 192 220 2n 335 413
Prepaid per kW usage
Indigent Households with an income < R4,121.60 0-50 - - - -
51-200 12 19 136 168 207 256
>200 181 192 220 21 335 413
Non indigents, school hostels, NPO's, Old age homes and
Conventional
Low season lariffs
Basic Charge 128 138 156 185 222 266
Usage per kWh 0-200 112 119 135 163 195 232
>200 181 192 220 263 314 376
Prepaid
Prepaid per kWh usage 0-200 112 119 136 168 207 256
>200 131 192 220 271 335 413
BUSINESSES{ includes guesthouses, privale schools and
Conventional
Basic Charge 622 661 757 931 1149 1419
Usage per kWh 180 170 195 240 296 366
Prepaid
Basic Charge 330 351 402 494 610 753
Prepaid per kWh usage 200 229 263 299 3869 456
INDUSTRIAL: TRANSFORMER SUPPLIED BY
Basic Charge 231 2454 2812 3459 4269 5272
Usage per KVA 252 268 307 378 466 576
Usage per kWh 90 96 110 135 166 205
INDUSTRIAL: TRANSFORMER SUPPLIED BY
Basic Charge 3353 3562 4081 4387 4682 5033
Usage per KVA( Demand charge) 248 264 302 323 346 372
2022/06/01 12:44:3
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NC452 Ga-Segonyana - Supporting Table SA13b Service Tariffs by category - explanatory

2022/06/01 12:44:3

2022/23 Medium Term Revenue & Expendilure
ipli i Framework
Description Ref Provide description of tariff 2018/19 2019/20 2020121 Current Year
slructure where appropriate 2021122 Budgel Year |Budget Year +1|Budget Year +2
2022/23 2023124 2024/25

Usage per kWh(Energy charge) el 97 m 118 126 136
RESELLERS
TRANSFORMER SUPPLIED BY CONSUMER
Basic Charge 2311 2454 2812 5020 61395 7651
Usage per KVA( Demand charge) 250 266 305 371 458 566
Usage per kWh(Energy charge) 91 97 11 135 167 206
BULK USERS 2 - Large Power Users (>500kVA)
Basic Charge 1357 1442 1652 2032 2507 3096
Usage per KVA - Demand charge 286 196 225 21 342 422
Usage per kWh - Peak 127 304 348 429 529 653

- Standard 68 135 155 190 235 290

- Off Peak 185 72 82 101 125 154
ORGANS OF STATE
Conventional
Basic Charge 661 757 931 1149 1419
Usage per kWn 170 195 240 29 366
Prepaid
Basic Charge 351 402 494 610 753
Prepaid per kWh usage 229 263 299 369 456
Availability charge: This fee is payable in respect of
any property thal is nol connecled (o the Main
Service which may in the opinion of the Municipality
be provided with the necessary service.
Domestlic 136 156 192 237 292
Commercial, Industrial and Organs of state 351 402 494 610 753
Shifting of Prepaid meters 3682 3911 4432 5000 5220 5455
Reverting back from prepaid povrer lo conventional 3682 391 4482 4661 4866 5085
Temporary melers (220v 3-phase mainstream breaker - 1009 1072 1229 1278 1334 1394

a



NC452 Ga-Segonyana - Supporting Table SA13b Service Tariffs by category - explanatory

2022/23 Medium Term Revenue & Expenditure

Current Year

Framework

Description Ref | Provide descriplion of tariff | 0\, 2019/20 202021
struclure where appropriate 2021/22 Budget Year |Budget Year +1{Budget Year +2
2022123 2023124 2024125
{fillin thresholds)

(fill in threshelds)
(fillin threshelds)
(1l in threshalds)
(fillin thresholds)

2022/06/01 12:44:36



NC452 Ga-Segonyana - Supporting Table SA14 Household bills

201819 2019/20 2020/21 Current Year 2021/22 2022/23 Medium Term Revenue & Expenditure Framework
Description Ref
Audited Audited Audited Original Budget Adjusted Full Year Budget Year | Budgel Year |Budget Year +1[Budget Year +2
Outcome Outcome Outcome 9 9 Budget Forecast 2022/23 2022123 2023/24 2024125
Rand/cent % Incr.
Monthly Account for Household - 'Middle Income 1
Range'
Rates and services charges:
Property rates 51314 000 68 550 000 - - - - - 53 633584 56 036 310 -
Eleclricity: Basic levy 121951 000 80 870 000 - - - - - 98 687 232 103 128 157 =
Electricity: Consumption 22 279 000 36 000 000 - - - - - 88 334 093 92309 127 -
Water: Basic levy 13 434 000 17 000 000 - - - - - 47 959 650 50072733 -
Water: Consumption - - - - - - = - - -
Sanitation 9343000 12217 000 - - - - - 17 563 294 18 353 657 -
Refuse removal - - - - - - - 12970138 13353795 -
Other - - - - - - - - - -
sub-total 218 321 000.00 | 214 637 000.00 = - - - — | 319147 991.00 | 333 253 779.00 -
VAT on Services - - - - - - - - - -
Total large household bill: 218 321 000.00 | 214 637 000.00 - - - - ~ | 319147 991.00 | 333 253 779.00 -
% Increasel-decrease (1.7%) (100.0%) - - - - 4.4% (100.0%)
7 2
Mouity Account for Household - *Affordable Range'
Rates and services charges:
Property rates 48 917 000 51314000 68 550 000 - - - = 78 436 555 81966 200 =
Electricity: Basic levy 104 831 000 121951 000 80 870 000 - - - & 92533 395 96 697 397 =
Electricity: Consumption 22880 000 22279000 36 000 000 - - - = 67 979 000 71038000 -
Water: Basic levy - - - - - - - - - -
Water: Consumption 13 826 000 13 434 000 17 000 000 - - - - 18 600 000 19 437 000 -
Sanitation 8943000 9343 000 12217000 - - - = 13 367 000 13 968 000 -
Refuse removal - - - - - - = - - =
Other 244 555 000 268 084 000 270159 000 - - - - 325248950 | 339 884 597 -
sub-total 443 952 000.00 | 486 405 000.00 | 484 796 000.00 - - - ~ | 596 164 900.00 | 622 991 194.00 =
VAT on Services 244 555 000 268 084 000 270 159 000 - - - = 325248950 | 339 884 597 -
Total small household bill: 688 507 000.00 | 754 489 000.00 | 754 955 000,00 - = = - [ 921413 850,00 | 962 875 791.00 -
% Increase/-decrease 9.6% 0.1% (100.0%) - - - 4.5% (100.0%)
Monthly Account for Household - Indigent’ 8
Household receiving free basic services
Rates and services charges:
Property rates - - = - - - - - - =
Electricity: Basic levy - - - - - - - - - =
Electricily: Consumplion - - - - - - - - - -
Water: Basic levy - - - - - - - - - -
Water: Consumplion - - - - - - - - - -
Sanitation - - - - - - - - - -
Refuse removal - - - - - - - - - N
sub-total - - - - - - - - - -
VAT on Services - - - - - - - - - -
Total small household bill: - - - - - - - - - -
% increasel-decrease - - - - - - - -

2022/06/01 12:44:36



NC452 Ga-Segonyana - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

2022/23 Medium Term Revenue & Expenditure

Ref

2018/19 2019/20 2020/21 Current Year 2021/22
Framework
Audited Audited Audited s Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2
Original Budget
Outcome Outcome Outcome Budget Forecast 2022/23 2023/24 2024125

Parent municipality
Securilies - National Government

Listed Corporate Bonds

Deposits - Bank

Deposils - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Cerlificates

Negoliable Cerlificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total

Entities
Securilies - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporalion for Public Deposits
Bankers Acceptance Cerlificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

Consolidated total:

2022/06/01 12:44:36




NC452 Ga-Segonyana - Supporting Table SA18 Transfers and grant receipts

Description Ref | 20189 2019120 2020021 Current Year 2021/22 2022423 Meium Term Revenus & Experiiiire
Framework
Audited Audited Audited w Adjusted Full Year Budget Year |Budget Year +1 [Budget Year +2
Riigusand Qutcome Outcome Outcome Sriglitl Budget Budget Forecast 2022123 2023124 2024/25
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 159 471 175198 217 966 192 140 212156 - 230133 235704 264 092
Local Government Equitable Share 141895 159 726 205 590 185019 205 035 210902 229604 250 224
Finance Management 2215 2680 3000 3100 3100 3100 3100 3100
EPWP Incentive 1000 1274 1580 1421 1421 1519 - -
Municipal Infrastructure Grant (MIG) 14 361 11518 7796 2600 2600 14 612 3000 10768
Other transfers/grants [insert description]
Provincial Government: 1621 1621 1511 1600 1600 - 1200 1252 1308
" portand Recreation 1621 1621 1511 1600 1600 1200 1252 1308
Other transfers/grants [insert description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Operating Transfers and Grants 5 161092 176 819 219477 193 740 213756 - 231333 236 956 265 400
Capital Transfers and Grants
National Government: 102 375 209 344 153 769 114 667 131013 - 116 950 144 011 154 487
Municipal Infrastructure Grant (MIG) 38432 41784 48 958 53 667 53667 46126 60 407 55479
Neighbourhood Development Partnership - 22346 10 574 25000 32 809
Water Services Infrastructure Grant 45000 110 000 70 100 30 000 30000 30000 42250 44111
Integrated National Electrification Programme 18943 57 560 34711 31000 25000 25250 16 354 17 088
Energy Efficiency and Demand Management 5000 - 5000
Other capital transfers/grants [insert desc] i
" ~wincial Government: - - - - - - - - -
her capital transfers/grants [insert description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 102 375 209 344 153 769 114 667 131013 - 116 950 144 011 154 487
TOTAL RECEIPTS OF TRANSFERS & GRANTS 263 467 386 163 373 246 308 407 344769 - 343 283 380 967 419 887
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NC452 Ga-Segonyana - Supporting Table SA19 Expenditure on transfers and grant programme

2022/23 Medium Term Revenue & Expenditure

Deseription Ref 201819 2019/20 2020/21 Current Year 2021/22
Framework
Audited Audited Audited - Adjusted Full Year Budget Year (Budget Year +1|Budget Year +2
Rthousand Outcome Outcome Outcome _[OMiginalBudgetl g yoey Forecast 2022123 2023124 2024125
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 159 471 175198 217 966 192 140 212156 230133 235704 264 092
Local Government Equitable Share 141 895 159 726 205590 185019 205035 210902 229604 250 224
Finance Management 2215 2680 3000 3100 3100 3100 3100 3100
EPWP Incentive 1000 1274 1580 1421 1421 1519 - -
Municipal Infrastructure Grant (MIG) 14 361 115618 779% 2600 2600 14612 3000 10768
Other transfers/grants [insert description]
Provincial Government: 1621 1621 1511 1600 1600 1200 1252 1308
Sport and Recreation 1621 1621 1511 1600 1600 1200 1252 1ang
Other transfers/grants [insert description]
District Municipality: - B = = - - - -
[insert description]
Other grant providers: = = - - - - - -
[insert description]
Total operating expenditure of Transfers and Grants: 161092 176 819 219 477 193 740 213756 - 231333 236 956 265 400
Capital expenditure of Transfers and Grants
National Government: 102 375 209 344 153 769 114 667 131013 - 116 950 144 011 154 487
Municipal Infrastructure Grant (MIG) 38432 41784 48 958 53 667 53667 46 126 60 407 55479
Neighbourhood Development Partnership - 22 346 10574 25000 32809
Water Services Infrastructure Grant 45000 110 000 70 100 30000 30000 30000 42250 4111
Integrated National Electrification Programme 18 943 57 560 34711 31000 25000 25250 16 354 17088
Energy Efficiency and Demand Management 5000 - 5000
Other capital {ransfers/grants [insert desc]
Provincial Government: = - o - - - - - =)
Other capital transfers/grants [insert description] B
District Municipality: - - & = - - - - -
[insert description]
Other grant providers: - = = - = - - - -
[insert description]
Total capital expenditure of Transfers and Grants 102375 209 344 153769 114 667 131013 - 116 950 144 011 154 487
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 263467 386163 373 246 308 407 344769 - 348 283 380 967 419 887

2022/06/01 12:44:37



NC452 Ga-Segonyana - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration |Ref 2018/19 2019/20 2020/21 Current Year 2021/22 42223 Mediam ?r;n:nf::v\;izue & Expenditure
Audited Audited Audited 5 Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Rifhionsand Qutcome Outcome Outcome Origlal Budge! BLJJdget Forecast 20922123 3023I24 3024l25
1 A B c D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 7577 7523 8112 9004 9004 9004 9688 10114 10 569
Pension and UIF Contributions - - - - - - - - -
Medical Aid Contributions - - - - - - - - -
Motor Vehicle Allowance - - - - - - - - -
Cellphone Allowance 1678 1873 1184 1199 1199 1199 1335 139 1456
Housing Allowances - - - - - - - - -
Other benefits and allowances 560 465 547 635 635 635 59 62 65
Sub Total - Councillors 9815 9861 9843 10838 10838 10 838 11082 11570 12 091
% increase 4 0.5% (0.2%) 10.1% (0.0%) - 2.3% 4.4% 4.5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 3313 4283 5907 5644 5244 5244 5449 5669 5945
'sion and UIF Contributions 4 5 5 7 7 7 8 9 9
Jical Aid Contributions - - - - - - - - -
Overtime - - - - - - - - -
Performance Bonus - 283 321 973 983 983 593 619 646
Motor Vehicle Allowance 3 1145 1549 824 971 915 915 971 1013 1059
Cellphone Allowance 3 86 153 166 155 148 148 167 174 182
Housing Allowances 3 - - - - - - - - -
Other benefits and allowances 3 0 0 0 0 0 0 0 1 1
Payments in lieu of leave - - - - - - - - -
Long service awards - - - - - - - - -
Post-relirement benefit obligations 6 - = - - - - - - -
Sub Total - Senior Managers of Municipality 4548 6273 7223 7751 7298 7298 7188 7504 7842
% increase 4 37.9% 15.1% 7.3% (5.8%) - (1.5%) 4.4% 4.5%
Other Municipal Staff
Basic Salaries and Wages 73506 80 149 92 590 106 528 107 897 107 897 121696 121271 126 696
Pension and UIF Contributions 11470 12120 14 045 19357 18 382 18 382 21596 21195 22149
Medical Aid Contributions 6199 6875 9963 7031 7241 7241 8808 8901 9301
Overtime 5390 5175 4870 3061 4175 4175 3997 5808 6069
Performance Bonus 7165 4 544 7217 8609 8562 8582 9564 9475 9901
Motor Vehicle Allowance 3 2577 2305 2964 4070 4112 4112 4430 4610 4811
Cellphone Allowance 3 345 329 402 406 420 420 459 521 544
Housing Allowances 3 3235 3507 3931 4898 4721 4721 5326 5186 5419
Other benefits and allowances 3 2679 2883 3195 3967 3863 3863 4712 4503 4706
" “ments in lieu of leave 5599 2578 2947 111 280 280 159 166 174
service awards 248 157 281 142 101 101 54 56 59
Post-relirement benefit obligations 6 8499 (2518) 4370 1800 1800 1800 1872 1954 2042
Sub Total - Other Municipal Staff 126 914 118 103 146 775 159 981 161 574 161574 182673 183 646 191 871
% increase 4 (6.9%) 24.3% 9.0% 1.0% - 13.1% 0.5% 4.5%
Total Parent Municipality 141277 134 237 163 841 178 570 179 710 179710 200943 202720 211 803
(5.0%) 221% 9.0% 0.6% - 11.8% 0.9% 4.5%
Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance 3
Cellphone Allowance 3
Housing Allowances 3
Olher benefits and allowances 3
Board Fees
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations 6
Sub Total - Board Members of Entities - - - - - - - - -
% increase 4 - - - - - - - =
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NC452 Ga-Segonyana - Supporting Table SA22 Summary councillor and staff benefits

R thousand

Summary of Employee and Councillor remuneration

Ref

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Qutcome

Audited
Qutcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022123

Budget Year +1 [ Budget Year +2
2023/24 2024/25

Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Conlributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overlime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Post-retirement benefit obligations
Sub Total - Other Staff of Entities
% increase

W oW W w

W oW ow w

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

141277

134 237

163 841

178 570

179710

178 710

200943 202720 211803

% increase

(5.0%)

22.1%

9.0%

0.6%

11.8% 0.9% 4.5%

TOTAL MANAGERS AND STAFF

5.7

131462

124 376

153 998

167732

168 872

168 872

189 861 191150 199 713
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NC452 Ga-Segonyana - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Sala - Allowances Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref v Contributions Bonuses
No.
Rand per annum 1. 2,
Councillors 3
Speaker 4 1 714 858 - 46 087 - - 760 945
Chief Whip 1 282782 - 103 828 - - 386610
Executive Mayor 1 893 572 - 46 087 - - 939 659
Deputy Executive Mayor - - - - - - -
Executive Committee 5 1858 425 - 230436 - - 2088 861
Total for all other councillors 21 5938429 - 967 831 - - 6906 260
Total Councillors 8 29 9 688 066 - 1394 269 11 082 335
Senior Managers of the Municipality 5
Municipal Manager (MM) 1 1442 563 2249 224322 134 550 - 1803684
Chief Finance Officer 1 1135426 2249 225872 104 838 - 1468 385
- Director Corporate 1 954 457 2249 185040 95446 1237192
Director Infrastructure 1 1174720 2249 178 872 189 503 1545344
Director Community Services 1 741 800 2249 323080 68 177 1135306
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,10 5 5448 966 11 245 1137186 592 514 - 7189 911
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 8,10 - - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION 10 34 15137032 11245 2531455 592 514 18 272 246
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NC452 Ga-Segonyana - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2020/21 Current Year 2021/22 Budget Year 2022/23
Number 12 Positions Permanent Contract Positions Permanent Contract Positions Permanent Contract
employees employees employees employees employees employees
Municipal Council and Boards of Municipal Entities
Councillors (Palitical Office Bearers plus Other Councillors) 27 - 27 29 - 29 29 = 29
Board Members of municipal enlitics 4 - - - - - - - - -
Municipal employees 5 - - - - - = = - =
Municipal Manager and Senior Managers 3 4 - 4 5 - 5 5 - 5
Other Managers 7 23 23 1 24 24 - 24 24 -
Professionals 70 67 3 74 7t 3 74 71 3
Finance 61 58 3 65 62 3 65 62 3
Spatial/town planning 7 7 - 7 7 - 7 7 -
Information Technology 1 1 - 1 1 - 1 1 -
Roads = = - - = = - - -
Eleclricity 1 1 - 1 1 - 1 1 -
Water - = = = - - - - -
Sanilation - o - - = - - - -
Refuse = = = = - - - - 5
Other = - - - - - - - i
Technicians 191 138 53 193 144 49 193 144 ay
Finance = = = - - - - - -
Spalialltown planning 2 2 - 2 2 - 2 2 -
Information Technology 2 2 - 2 2 - 2 2 -
Roads 30 16 14 30 16 14 30 16 14
Electricity 15 15 - 15 15 - 15 15 -
Water 17 13 4 19 19 - 19 19 -
Sanitation 18 18 - 18 18 - 18 18 -
Refuse 107 72 35 107 72 35 107 72 35
Other & = = = - - - - -
Clerks (Clerical and administrative) 100 84 16 100 84 16 100 84 16
Service and sales workers 47 38 10 47 38 10 ST 57 =
Skilled agricullural and fishery workers - - S - - - - - -
Craft and related trades - - = - - - - - -
Plant and Machine Operators 32 22 10 32 22 10 32 22 10
Elementary Occupations 53 53 - 53 53 - 53 53 -
TOTAL PERSONNEL NUMBERS 9 547 425 124 557 436 122 567 455 112
% Increase 1.8% 26% (1.6%) 1.8% 4.4% (8.2%)
Total municipal employees headcount 6,10 - - - - - = = = =
Finance personnel headcount 8,10 - - - = - - - - -
Human Resources personnel headcount 8,10 - - - _ - = = = -
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NC452 Ga-Segonyana - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref Budget Year 2022/23 Medium Term Revenue and Expenditure
Framework
; Budget Year [ Budget Year +1[Budget Year +2
R thousand July August Sept. October | Navembor | December | January | February March April May June s v Sizass
Revenue By Source
Properly rales 4312 4312 4312 4312 4312 4312 4312 4312 4312 4312 4312 4312 51738 53634 56038
Service charges - electricily revenue 14289 14289 14289 14283 14289 14289 14289 14289 14283 14 289 14 289 14239 171473 187 443 195878
Service charges - waler revenue 3822 3822 3822 382 3822 3822 3822 3822 3822 3822 3822 3822 45857 47960 50073
Service charges - sanilalion revenua 1556 1556 1556 1556 1556 1856 1556 1556 1556 1556 1556 1556 18672 17563 18354
Service chargas - reluse revenue 84 845 846 845 846 846 846 846 846 848 845 846 10155 12970 13554
Renlal of facililies and equipment 134 134 134 134 134 134 134 134 134 134 134 134 1605 1676 1751
Interesl earned - exlernal invesimenls 318 318 318 318 318 318 318 318 318 318 318 318 3820 3938 4167
Interes! earned - oulslanding deblors 423 429 429 429 423 423 429 429 429 429 429 429 5145 53N 5613
Dividends received = - - - - - - - - - - - - - -
Fines, penalties and forfeils 134 134 134 134 134 134 134 134 134 134 134 13 1611 1681 1757
Licences and permits 290 290 290 290 280 290 230 290 290 290 230 290 3478 3631 3794
Agency services - - - - - - - - - - - - - - -
Transfers and subsidies 19278 19278 19278 19278 19278 19278 19278 19273 19278 19278 19278 19278 231333 235956 265400
Olher revenue 1574 1574 1574 1574 1574 1574 1574 1574 1574 1574 1574 1574 168891 19739 20610
Gains - - - - - - - - - - ~ - - - -
Total Revenue (excluding capital transfers and centribution/ 46 932 46982 46982 46932 46982 46982 46 982 46 982 45982 46932 46932 45982 §63787 592611 636 986
Expenditure By Type
Employee related costs 15822 15822 15822 15822 15822 15822 15622 15822 15822 15822 15822 15822 189 861 191 150 199713
Remuneralion of councillors 824 924 924 924 924 924 924 924 924 924 824 924 11082 11570 12091
Deblimpairmant 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12004 12919 13500
Deprecialion & assel impairmenl 4833 4833 4833 4833 4833 4833 4833 4833 4833 4833 4833 4833 58000 60552 632717
Finance chargas 7 78 18 78 78 78 78 78 78 78 78 78 930 an 1015
Bulk purchases - electricily 10191 10191 10191 10191 10 191 10191 10191 10 191 10 191 10191 10191 10191 122298 127 801 133424
Inventary consumed 2859 2859 2859 2859 2859 2859 2859 2859 2859 2859 2853 2859 34304 35844 37389
Conlracled services 6998 6998 6998 6998 63933 6938 6998 6993 6998 6933 6933 6998 83981 75250 89262
Transfers and subsidias 5 5 5 5 5 5 1 5 5 5 § 5 62 85 63
Other expanditure 5773 5173 5773 §773 5773 5773 5773 5713 5713 51 5113 5113 69276 72152 75393
Lossas = =~ i - - - - - - - - - - = -
Tolal Expenditure 48 483 48483 43433 43483 48 483 43 483 48433 48433 40 483 43483 4843 43483 581800 588274 625 131
Surplusf{Deficil) (1501) (1501) (1501) (1501) (1501) (1501) (1501) (1501) (1501) (1501) (1'501) (1501) (18013) 4337 11855
Teansfers and subsidies - capilal (monelary allocalions)
(Nalional / Provincial and Dislricl) 9746 9746 9745 9746 9745 9746 9746 9745 9746 9746 9746 9746 116950 144011 154 487
Transfers and subsidies - capilal (monelary allocalions)
(Nalional I Provincial Departmental Agencies,
Households, Non-profi Inslilulions, Privale
Ei ises, Public C , Higher
Institutions) - - - - - - = - = = - - - = =
Transfers and subsidies - capilal (in-kind - all) - - - - - - - - - - - - - - -
Surplus!(Deficil) after capltal transfers & 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 98937 143 348 165 343
contribulions
Taxalion - - - - = = - - - - - - - - =
Altiibutable lo minorilias - - - - - - - - - - - - - - =
Share of surplus/ {deficil) of assaciale - b = = i = = = - - - - - - =
Surplus/{Deficit) 1 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 93 937 148 348 166 343

2022/06/01 12:44:38



NC452 Ga-Segonyana - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description

Ref

Budgat Year 2022/23

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

November

December January

February

March

April

June

Budget Year
2022123

Budget Year +1
2023/24

Budget Year +2
2024125

R thousand
venue by Vote
Vole 1 - Execuliva & Council
Vola 2 - FINANCE AND ADMINISTRATION
Votz 3 - COMMUNITY AND SOCIAL SERVICES
Vole 4 - SPORTS & RECREATION
Vole 5 - PUBLIC SAFETY
Vote 6 - PLANNING AND DEVELOPMENT
Vate 7 - ROAD TRANSPORT
Vate 8 - ENVIRONMENTAL PROTECTION
Votz 9 - ENERGY SOURCES
Vole 10 - WATER MANAGEMENT
Vote 11- WASTE WATER MANAGEMENT
Vote 12 - WASTE MANAGEMENT
Vote 13 - Other
Vote 14 -
Vota 15 -
Total Revenue by Vote

Expenditure by Vote to be appropriated
Vol 1 - Executive & Council
Vole 2 - FINANCE AND ADMINISTRATION
Vole 3 - COMMUNITY AND SOCIAL SERVICES
Vole 4 - SPORTS 8 RECREATION
Vole 5 - PUBLIC SAFETY
Vole 6 - PLANNING AND DEVELOPMENT
Vole 7 - ROAD TRANSPORT
Vole 8 - ENVIRONMENTAL PROTECTION
Vole 9 - ENERGY SOURCES
Vol2 10 - WATER MANAGEMENT
Vole 11 - WASTE WATER MANAGEMENT
Volz 12 - WASTE MANAGEMENT
Vote 13 - Olher
Volz 14 -
Vote 15 -

Total Expenditure by Vote

Surplus/(Deficit) before assoc.

Taxalion
Attributable to minorities

Share of surplus/ (deficit) of assaciate
Surplus/(Deficit)
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NC452 Ga-Segonyana - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2022/23 Framework
’ Budget Year | Budget Yoar +1 | Budget Year +2
R thousand July August Sept. Octlober November December January February March April May June ZGHZZIZJ 25023124 29021’25
Revenue - Functional
vernance and administration 7602 7602 7602 7602 7602 7602 7602 7602 7602 7602 7602 7602 91225 94632 98 639
xeculive and council 664 864 634 664 664 664 664 664 664 664 664 634 79713 8234 8564
Finance and administration 6933 6933 6938 6938 6938 6938 6938 6938 6938 6938 6938 6938 83252 85398 80135
Internal audit = - - - = - - - - - - - - - =
Community and public safety 3514 3514 3514 3514 3514 3514 3514 3514 3514 3514 3514 3514 42172 50 465 30782
Communily and social services 485 485 485 485 485 485 485 485 485 485 485 485 5824 18233 17097
Sporl and recrealion 1623 1623 1623 1623 1623 1623 1623 1623 1623 1621 1623 1623 19472 23574 4633
Public safely 1405 1406 1408 1406 1406 1406 1406 1406 1406 1406 1406 1406 16 877 8657 9047
Housing = = - = - - - - - - - - - - -
Heallh - - - - - - - - - - - - - - -
Economic and environmental servicas 4497 4497 4497 4497 4497 4437 4497 4497 4497 4497 4497 4497 53963 47 480 74761
Planning and development 2445 2446 2446 2446 2443 2446 2445 2446 2446 2446 2446 2445 29355 29 362 27532
Road lransporl 2027 2027 2027 2027 2027 2027 2027 2021 2021 2027 2027 2027 2431 17819 46917
Environmenlal prolection 24 24 2 24 2 2 24 24 2 24 24 24 286 239 32
Trading services 41110 41110 41110 41110 41110 41110 41110 41110 a1 110 41110 41110 41110 491325 543931 587174
Energy sources 22287 22287 22287 22287 22287 22287 22287 22287 22287 22287 22287 22287 267 440 288745 316 002
Walar managemanl 10489 10439 10489 10489 10489 10489 10489 10489 10489 10439 10489 10489 125867 158 174 153 800
Wasle waler management 4640 45640 4640 4640 4640 4640 4510 4640 4610 4640 45640 4640 55684 46041 61463
Waste management 3694 3694 3694 3694 3694 3634 3694 3634 3694 3694 3694 3694 44334 51031 55909
Other 4 4 4 4 4 4 4 4 4 4 4 4 52 54 57
Tolal Revenue - Functional 56728 56728 56723 56728 56728 56723 56728 56728 55728 53728 56728 56728 680 737 736 622 791474
Expenditure - Functional
Governance and administration 15986 15936 15936 15986 15986 15986 15985 15986 15936 15986 15936 15986 191833 198 832 207 553
Execulive and cauncil 1572 1572 1572 1572 1572 1572 1572 1572 1572 1572 1572 1572 18 859 18 500 19332
Finance and administralion 14414 14414 14414 14414 14414 14414 14414 14414 14414 14414 14414 14414 172973 180332 188 221
Intarnal audit = = - - - - - = = - - - - - =
Community and public safety 4707 4707 4707 4707 4707 4707 4707 4707 4707 4707 4707 4707 56482 57283 59 860
Communily and social services 1398 1358 1398 1398 1398 1393 1398 1398 1398 1398 1398 1393 16772 17516 18 304
Sporland recrealion 1247 1247 1247 1247 1247 1247 1247 1247 1247 1247 1247 1247 14 968 14758 15422
Public safaly 2062 2062 2062 2082 2062 2082 2062 2082 2062 2062 2062 2062 24741 25009 26134
Housing - - - = = = = - = - - - - - =
Health - - - - - - - - - - - - - - =
Feanomic and enviranmental services 6604 6604 6604 6604 6604 6604 6604 6604 6604 6604 6604 6604 79249 80442 84 067
“nning and development 2998 2998 2993 2998 2993 2998 2998 2933 2998 2938 2938 2998 35980 35144 35738
Jad lransport 3585 3586 358 3585 3588 3586 3583 3586 3586 3588 3586 3588 43032 45050 47070
Environmental pralaclion 20 20 20 20 20 20 20 20 20 20 20 20 237 248 259
Trading services 21165 21165 21165 21165 21165 21165 21 165 21165 21165 21165 21165 21165 253977 251448 273 367
Energy sources 12318 12318 12318 12318 12318 12318 12318 12318 12318 12318 12318 12318 147819 154 680 161513
Waler managemenl 4582 4582 4582 4582 4582 4582 4582 4 582 4582 4582 4582 4582 54984 56693 59214
Wasle waler management 2595 2595 2535 2595 2595 2595 2595 2595 2595 2595 2595 2595 31143 19089 30711
Wasle management 1603 1689 1683 1669 1669 1663 1663 1669 1669 16589 1653 1669 20031 20984 21929
Othar 22 22 2 2 22 22 22 22 22 22 22 22 260 pij] 284
Total Expenditure - Functional 48483 48 433 48 483 48483 48 483 48 483 48 483 48 483 43483 43483 48 483 48 483 581800 538274 625131
Surplus/(Deficit) before assoc. 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 93937 148 348 166 343
Share of surplus/ (deficil) of associale o - = = = = - = = =: = = = = -
Sumplus/(Deficit) 1 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 8245 93937 148 348 166 343
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NC452 Ga-Segonyana - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budgyet Year 202223
Framework
[ Budget Year | Budgat Year +1] Bud
R thousand Jul August Sept. October Nov. Dec. Janua Feb. Marl April udget Year | Budgst Year +1 Budget Year +2
y 4 ¢ N AEY i May duna 2022123 2023124 2024125
Multi-year exoenditure fo be appropriated 1

Vote 1 - Executive & Council -
Vate 2 - FINANCE AND ADMINISTRATION - - - - = - & .
Volz 3 - COMMUNITY AND SOCIAL SERVICES = - - - E & - - ' 4
Vote 4 - SPORTS & RECREATION = = - - - - -
Vole § - PUBLIC SAFETY - - - - = -
Vate 6 - PLANNING AND DEVELOPMENT - - - - - - - - -
Vota 7 - ROAD TRANSPORT = - - - - -
Vote 8 - ENVIRONMENTAL PROTECTION = = - - - = “
Vot2 9 - ENERGY SOURCES = = - - = =
Vote 10 - WATER MANAGEMENT - - - - - = ]
Vota 11 - WASTE WATER MANAGEMENT = - - - - - -
Vola 12 - WASTE MANAGEMENT - - - - =
Vole 13 - Other - e -
Vole 14 - - - - & =
Vole 15 - - - -

Capital multi-year expenditure sub-total

Single-year expanditure to be appropriated
Vote 1 - Execuive & Council -
Vote 2 - FINANCE AND ADMINISTRATION - - - - - - = =
Volz 3 - COMMUNITY AND SOCIAL SERVICES = - - - - = = =
Vole 4 - SPORTS & RECREATION - - - e = -

Vole 5 - PUBLIC SAFETY - - - - - -

Vole 6 - PLANNING AND DEVELOPMENT - - - = = =

Volz 7- ROAD TRANSPORT w - - = =

Votz 8 - ENVIRONMENTAL PROTECTION = = - - = -

Vote 9- ENERGY SOURCES = - - - -

Vota 10 - WATER MANAGEMENT - - - S = =

Vote 11 - WASTE WATER MANAGEMENT = - - - e =

Vote 12 - WASTE MANAGEMENT - - - - -

Vata 13 - Olhar - - -

Vote 14 - - - e

Vot 15+ - - -
Capltal single-y iture sub-total 2 - - -

Tolal Capital Expendi 2 = -

2022/06/01 12:44:39




NC452 Ga-Segonyana - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Description Ref Budget Year 2022123 " Medium Term Revenuc and Expenditure
Framework
c Budget Year |Budget Year +1]Budget Year +2
R thousand July August Sept. Qctober Nov. Dec. January Feb. March April May June 2(?221” 2902‘.”24 2024125
Capital Expenditure - Functional 1
| “ance and administration 36 316 316 316 316 kil 316 316 36 316 316 316 3794 - =
.utive and couneil - - - - - - - =, - = = e - - -
vinance and adminislration 316 316 316 316 316 316 316 316 316 316 316 316 3794 = -
Internal audil - - - - - - - - - = - = - - -
Community and public safety 1984 1984 1984 1984 1984 1984 1984 1984 1984 1984 1984 ‘1984 23805 31230 10744
Communily and social services - - - - - - - - - - - - - 12154 -
Sport and recreation 1268 1268 1268 1268 1268 1268 1268 1268 1268 1268 1268 1268 15221 19136 =
Public safaty 715 5 715 715 715 s s 75 715 715 715 s 8584 = 10744
Housing - - - - - - - - - - - - - - -
Heallh - - - - - - - - - - - - - - -
Economlc and environmental services 2979 2979 2979 2979 2979 2979 2979 2979 2979 2979 2979 2979 35751 15731 44735
Planning and development 119 1119 1119 1119 19 119 1119 1119 1119 1113 1119 1119 13430 = =
Road transport 1850 1860 1860 1860 1860 1860 1860 1850 1860 1860 1860 1860 22321 15731 44735
Environmental protection - - - - - - - - - - - - - - -
Trading services 6152 6152 6152 6152 6152 6152 6152 6152 6152 6152 6152 6152 73824 96 991 99008
Energy sources 3610 3610 3610 3610 3610 3610 3610 3610 3610 3610 3610 3610 43324 41334 54 897
Waler management 2542 2542 2582 2542 2542 2542 2542 2542 2542 2542 2542 2542 30500 55637 4411
Waste water management - - - - - - - - - - - - - - -
Wasle managemenl - - - - = - - - - - - - - - =
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 2 11431 11431 11431 11431 11431 11431 11431 11431 11431 11431 11431 11431 137174 144011 154 487
Funded by:
National Government 9746 9746 9746 9746 9748 9746 9746 9746 9746 9746 9746 9746 116 950 144011 154 487
Provincial Government - - - - - - - - - - - - - - -
District Municipality - - - - - - - - - - - - - - -
Iransters and subsidies - capital (monetary
allocalions) (National / Provincial Deparimental
Agencies, Households, Non-profil Institulions,
Private Enlerprises, Public Corparalons, Higher
Educational Instilutions) - - - - - - - - - - - - - - -
Transfers recognised - capital 9746 9746 9746 9746 9746 9746 9746 9746 9746 9746 9746 9746 116 950 144011 154 487
Borrawing - - - - - - - - - - - - - - -
Internally generated funds 1683 1685 1685 1685 1685 1685 1685 1685 1685 1685 1685 1685 20224 = =
Total Capital Funding 11431 11431 11431 11431 11431 11431 11431 11431 11431 11431 11431 11431 137174 144011 154487

2022/06/01 12:44:39



NC452 Ga-Segonyana - Supporting Table SA30 Budgeted monlhly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASHFLOWS Budgel Year 2022123
Framework
R thousand July August Sept. October | November | December | January | February | march April May sige | Budust¥eur {Budgot Vaarel| Budget Vet o2
2022123 202324 202425
Cash Receints By Source
Property rales 4183 4183 418 4183 418 418 4183 4183 4183 4183 4183 4183 50195 52043 54373
Servica charges - electricily revenue 13575 13575 13575 13575 13575 13575 13575 13575 13575 13575 13575 13575 162901 178072 135 086
Servica charges - valer ravanue 3670 3670 3670 1670 3670 67 1670 3670 3670 3670 3670 3670 44043 45022 48050
Sarnce chargas - sanlaloa revanse 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 18005 16954 17721
Servica charges - refusa revanue 855 855 855 855 855 855 855 855 855 855 855 855 10264 12691 13282
Rental of faciivas and equipment 134 134 13 13¢ 13 134 134 M 134 13 134 134 1635 1676 1751
Interest eamed - extemal investments 318 kj:] 318 318 318 318 kIT} 318 318 31 318 13 3820 3983 4157
Intarest eamed - oulstanding dealors = = = - = - - - - - - - - - -
Dvidends recewved = = - - - - - - - - - = % = -
Fines, penaltes and fodets 13 134 2] 13 134 13 134 13 12 13 131 124 1611 1681 1757
Licences and permils 2% 2% 29 20 290 2% 290 2% 2% % 29 290 3478 3631 379
Aguncy services - - - - - - - s s = = = z = 3
Transfers and Subsidias - Operatonal 19278 19278 19278 19278 19278 19278 19278 19278 19218 19278 19278 19278 231331 236955 265400
Olner teveaus 1574 1574 1571 1574 1574 1574 1574 1574 1§74 1574 1574 1574 18831 15739 20610
Cash Receipts by Source 45512 45512 45512 45512 45512 45512 45512 45512 45512 45512 45512 45512 545145 573462 616977
Other Cash Flows by Source
Transfers and subsidres - capilal (monetary allocations) (Naliona/
Prodncial and Distrct) 9746 9746 9746 9746 9746 9746 9745 9746 G746 9746 9746 9746 116950 1440n 154 487
Translars and subsidias - capilal (monetary aflocations) (Natonal I
Pravincial Departmental Agancies, Households, Naa-profit Instiutons,
Privala Enlerpasas, Public Corporalons, Higher Eduzational Instiutons) @ = " - * w s = = = Z = & _ 2
Proceeds on Disposal of Fixad and Intangile Assals = = = = = = - & o &
oot rm ons . - = - - . ¢ B s . = i : Z :
Borraving lang temmirefinancing = - - - - - - - - - - - - - -
Inrease (decrease) n consumear d2posils - - - - - - - - - - - » - = -
Decrease (increase) in non-current receables - - - - S - = = = s = = s 5 -
Decreass (increasa) in non-current investmants = - - - - - - - 5 % = = = - -
Tatal Cash Recaipts by Source 55253 55258 55258 55253 55258 55258 55258 55258 55258 55258 55258 55258 663 035 7 T 454
Cash Payments by Tyan
Enpiayea ralated costs 15743 16745 16743 16745 15743 16745 16745 16745 16745 16 745 15745 16745 22094 072 2183
Remunaraton of councillors = ] 2 = = = = = = - - - - -
Finance charges 7 73 el il 73 78 78 78 78 7 78 7 930 e7t 1015
Buk purchases - eloclialy 10191 10191 10191 10181 16191 10191 10191 10191 10191 10191 10191 10191 122293 127801 133424
Acquisitons - waler & olar inventory = = ¥ = - - - - - - - - - - =
Contracted services - = = - - - - - - - - - = = =
Transers and grants - other mumaipalibias = = = - - - - - - - - = = = &
Trans'ers and grants - other - - - - - = - = - = - = = _ -
Othar expand lure 15630 15630 15630 15630 15630 15630 15630 15630 15630 15620 15630 15630 187 552 183 246 202044
Cash Payments by Type 4264 42644 42544 4264 42644 4264 4260 42644 4268 4264 42644 42644 5173 514738 518285
Other Cash Flows/Payments by Type
Capital assats 11431 11431 11431 1431 11431 11431 11431 143 1431 11431 11431 11431 137174 141011 154 487
Repaymeat of borrowing 208 208 208 208 238 203 208 208 28 208 208 208 2500 2350 2200
Othar Cash Flows/Payments = - = o - = = - - - - - - - -
Total Cash Payments by Type 54284 51284 54284 54284 54284 54284 51234 54284 54254 54234 51284 54284 651407 651029 704973
PfEY INCREASE/(DECREASE) IN CASH HELD 974 974 91f E22) 9?4 L] 74 e M kxl 974 74 1168 022/6&2@1 2:4453491
Cashicash equivaanls at U1o monkvyear bagn: ESEL grdn 92315 93359 97358 9538 5312 9728 98260 EEFE] 163208 101 182 93357 102715 158530
Cashicash equivaents al ha moal'year end. 9144 92415 93 389 94 364 9531 95312 97 286 93 260 93234 100 202 101 182 102 156 102 156 158 530 225021




NC452 Ga-Segonyana - Supporling Table SA33 Conlracts having fulure budgetary i

Description

R thousand

Ref

Preceding
Years

Current Year | 2022723 Medium Term Revenue & Expenditure

2021122

Framework

Farecast
202526

Forecast
202627

Forecast
202728

Forecast
202829

Forecast
202930

Forecast
2030/31

Forecast
203112

Total Contract|
Value

Total

Original Budget

Budgal Year

202223

Budget Year +1 | Budget Year +2

202324

202425

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Parent Municipality:
Revenue Obligation By Contract
Contract {
Contract 2
Conlract J elc
Total Operating Revenue Implicatian

Expenditure Obligation By Contract

Contrazt 1
Conlract 2
Contract 3 ete
Total Operating Expanditure Implication

Capital Expenditura Obligation By Contract

Conlract 1
Contrazl 2
Contract 3 elc

Total Capital Expenditure Implication

Total Parent Expenditure Implication

Entities:

Revenue Obliaation By Contract
Contract 1
Conlrazt 2
Contract 3 ete

Tolal Operating Revanue Implication

Expenditure Obligation By Contract

Conlract 1
Contract 2
Contract 3 elc

Total Operating Expenditure Implication

Canital Expenditure Obligation By Contract
Conlract 1
Contract 2
Contract 3 olc

Total Capital Expenditure Implication

Total Entity Expenditure Implication

2022/06/01 12:44:40



NC452 Ga-Segonyana - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

Re!

-

2018119

2019/20

2020121

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure

Framework

1

Audited
Outcome

Audited
Outcome

Audited

Outcome Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022/23

Budget Year +1
2023/24

Budget Year +2
2024125

Capital expenditure on new assets by Asset Class/Sub

-class

Infrastructure

Roads Infrastruclure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Altenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Oulfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facililies
Capital Spares

Ralil Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection

27514

69 816

59 491 57251

82468

82 468

§5 250 71991

35199

69872

69 872

8036 -
8036 -

38924 31000

38 924 31000

56 000

56 000

56 000

56 000

25250 16 354

25250 16 354

2022/06/01 12:44:40




NC452 Ga-Segonyana - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

-

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
QOutcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
2022/23 2023/24 2024/25

Storm water Conveyance
Altenuation
MV Substations
LV Networks
Capilal Spares
Coastal Infrastructure
Sand Pumps
Piers
Revelments
Promenades
Capilal Spares
Information and Communication Infrastructure
Dala Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Facilities
Halls
Cenlres
Créches

* Clinics/Care Centres

Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
“ublic Open Space
.valure Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments
Historic Buildings
Works of Art
Conservalion Areas
Other Heritage

Investment properties

133 365

172 803

11 509

14 465

22034

22 034

8584 12154 10744

133 365
133 365

172 803
172 803

11509
2642

14 465
465

22034
8542

22034
8542

85684 12154 10744
- 12154 -

2022/06/01 12:44:40




NC452 Ga-Segonyana - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Qutcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
2022/23 2023124 2024/25

Revenue Generaling
Improved Property
Unimproved Property

Non-revenue Generaling
Improved Property
Unimproved Property

Other assets

Operalional Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Bioloaical or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assels
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

43

1718

3000

1400

1400

15630 - w

43

(45 828)
(45 828)
(46 828)

9044
9044

4454
4454

4074
4074

6558
6558

(47 340)

(47 340)
(47 340)

9290
9290

(9843)
(9843)

3629
3629

10309
10309

1718
(536)

1435
1435

400
400

10 291
10 291

3476
3476

3000

4792
4792

1815
1815

1400

3392
3392

3815
3815

1400

3392
3392

3815
3815

15630 - -
13130 - -

1000 - -
1000 - -

2210 - -
2210 - -

1384 - -
1384 - -

Total Capital Expenditure on new assets

138 224

210729

88 321

81363

113 110

113110

84 058 84 144 45943

2022/06/01 12:44:40




NC452 Ga-Segonyana - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description

R thousand

Ref

1

2013/19

2019/20

2020721 Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Adjusted

Original Budget Budgel

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
2022/23 2023124 2024/25

Infrastructure
Roads Infrastruclure
Roads
Road Structures
Road Fumiture
Capilal Spares
Storm waler Infrastructure
Drainage Collaction
Storm water Conveyance
Altenuation
Eleclrical Infrastruclure
Power Plants
HV Substations
HV Swilching Stalion
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Nelworks
LV Networks
Capital Spares
Water Supply Infraslructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Poinls
PRV Stations
Capital Spares
Sanitalion Infraslruclure
Pump Station
Reticulation
Waste Water Trealment Works
Qutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastruclure
Landfil Sites
Waste Transfer Slations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facililies
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Altenuation
MV Substations
LV Nelworks
Capital Spares
Coastal Infraslruclure
Sand Pumps
Piers

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

(15 360) - -

5000 - 5000

(19636) - _
(19636) - -

2022/06/01 12:44:40



NC452 Ga-Segonyana - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description

R thousand

201819

2019/20

2020/21

2022123 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Outcome

Audited
OQutcome

Original Budget

Full Year
Forecast

Budget Year |Budget Year +1 | Budget Year +2
2022/23 2023124 2024125

Revetments
Promenades
Capital Spares
Information and Communication Infrastruclure
Data Centres
Core Layers
Distribution Layers

Capital Spares

Communily Assets
Community Facilities
Halls
Cenlres
Créches
Clinics/Care Cenlres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abatloirs
Airports
Taxi Ranks/Bus Terminals
Capilal Spares
Sporl and Recreation Facililies
Indoor Facilities
Outdoor Facilities

Capital Spares

Heritage assets
Monumenls
Historic Buildings
Works of Arl
Conservalion Areas
Other Herilage

Investment properties
Revenue Generating

Improved Prpperty
Unimproved Property
Non-revenus Generaling
Improved Property
Unimproved Propery

Other assets
Operational Buildings

Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenlres
Manufacturing Plant
Depots

23117

25910

25910

11745

11745
11372

11372

24

2545

24

2545

2022/06/01 12:44:40



NC452 Ga-Segonyana - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description

R thousand

Ref

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure

Framewark

Audited
Outcome

Audited
OQutcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022/23

Budget Year +1
2023/24

Budget Year +2
2024/25

Capital Spares
Housing

Staff Housing

Sacial Housing

Capital Spares

Biological or Cultivated Assets

Biolagical or Cullivated Assels

Intanaible Assets

Serviludes

Licences and Rights
Water Rights
Effluent Licenses

Solid Wasle Licenses

Computer Software and Applications
Load Seltlement Software Applications
Unspecified

Computer Equipmant
Compuler Equipment

Eurniture and Office Equipment

Furnilure and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets

Transporl Assels

and
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

24

145

145

282
282

2545

Total Capital Expenditure on renewal of existing assets

25910

23 567

(12973)

5000

5000

Renawal of Existing Assets as % of total capex
Renewal of Existing Assets as % of deprecn”

||

5.1%
37.8%

2.9%
39.9%

-9.3%
-19.7%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

3.6%
8.6%

|

0.0%
0.0%

|

3.2%
7.9%

2022/06/01 12:44:40




NC452 Ga-Segonyana - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description

R thousand

Ref

201819

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure

Framework

1

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022123

Budget Year +1 | Budget Year +2
2023124 2024/25

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads Infrastruclure
Roads
Road Structures
Road Furniture
Capital Spares

Slorm waler Infrastructure
Drainage Collection
Storm water Conveyance
Altenuation

Eleclrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Subslalions
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infraslructure
Dams and Weirs
Boreloles
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Dislribution Points
PRV Stations
Capital Spares

Sanilation Infraslruclure
Pump Station
Reliculation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Wasle Infraslructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricily Generation Faciliies
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Altenuation
MV Substations
LV Networks
Capital Spares

Coaslal Infrastructure

Sand Pumps

Piers

6103

5836

14 405

8700

14160

14 160

15500

16 189 16910

369
369

5734

100

809
809

§027

36

3628
1363

2694
2694

6781

630

5441
680

2000
2000

5500
1200

4120
4120

8 640
1400

4120
4120

8640
1400

6800
6800

7244
1456

7106 7419
7106 7418

7563 7903
1520 1538

2022/06/01 12:44:40



NC452 Ga-Segonyana - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description

R thousand

Ref

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budgat

Full Year
Forecast

Budget Year
2022123

Budget Year +1| Budget Year +2
2023/24 2024/25

Revetmenls
Promenades
Capital Spares
Informalion and Communication Infrastruclure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facililies
Halls
Cenlres
Créches
Clinics/Care Centres
Fire/Ambulance Stalions
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abaltoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recrealion Facilities
Indoor Facilties
Outdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Herilage

Investment properties

Revenue Generating
Improved Property
Unimproved Propery

Non-revenue Generaling
Improved Property
Unimproved Property

Other assats
Operational Buildings

Municipal Offices
Pay/Enquiry Points
Building Pian Offices
Workshops
Yards
Stores
Laboratories

249

279

760 11521

11521

1520 1587 1658

249
249

279
279

760 11521
760 11521

11521
1521

15620 1587 1658
1520 1587 1658

2022/06/01 12:44:40



NC452 Ga-Segonyana - Supporting Table SA34c Repairs and maintenance expenditure by asset class

2022/23 Medium Term Revenue & Expenditure

Description Ref 2018/19 2019/20 2020/21 Current Year 2021/22
Framevsork

Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1{ Budget Year 42
Outcome Outcome Qutcome Budget Forecast 2022123 2023124 2024/25

R thousand

Training Centres - - - - - - = & =
Manufacturing Plant - - - - - = = = =
Depols - - - - - - - - -
Capilal Spares - - - = = = - -
Housing - - - = - w _
Slaff Housing - - - - - - - o =
Social Housing - - - ES - - - - -

Capilal Spares - - - - i 2 - - -

Biolagical or Cultivated Assets - - - - - - = % %
Biological or Cullivated Assels - - - - - - = = -

Intangible Assats - - - = - = - - -
Servitudes - - - - - = - -
Licences and Rights = - - - = ) < = &

V/ater Rights - = - - - - _ _ _
Effluent Licenses - - - - - - - - -
Solid Waste Licenses = - - - - - - = -
Computer Software and Applications - - = = = = - ~ _
Load Settlement Software Applications - - - - = = = _ _
Unspecified - - - - - = = = =

Computer Equinment - - - - = - - - -
Computer Equipment - - - - = = _ _

Furniture and Office Equipment 25 2 3019 4020 4010 4010 4170 4354 4550
Furnilure and Office Equipment 25 2 3019 4020 4010 4010 4170 4354 4550

Machinery and Equipment 404 181 3240 3370 3250 3250 7350 7678 8019
Machinery and Equipment 404 181 3240 3370 3250 3250 7350 7678 8019

Transport Assets - 788 603 1200 1300 1300 1300 1357 1418
Transporl Assels = 788 603 1200 1300 1300 1300 1:3s57 1418

Land = -

Land = = = = = = - - -

Zoo's, Marine and Non-biological Animals - = = = = - _ _ _
Z09's, Marine and Non-biological Animals - - - = w = _ _ _

Total Repairs and Maintenance Expenditure 1 6781 7086 20833 18 050 34241 34241 29 840 31165 32555

R&M as a % of PPE 0.5% 0.5% 1.3% 1.2% 22% 2.0% 1.8% 1.9% 1.9%
R&M as % Operating Expenditure 1.4% 1.8% 4.2% 3.6% 6.5% 6.5% 7.3% 54% 5.5%
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NC452 Ga-Segonyana - Supporting Table SA34d Depreciation by asset class

Description 2018119 2019120 2000121 Current Year 2021/22 A2y Men T:f;":ﬂ'::‘;i;’"e &Expenditure
Rithousand Oucone | _oucoms | e |owon] el | ey | S w2
Depreciation by Assat Class/Sub-class
Infrastructure 58176 47 530 56 756 48880 48 830 48 880 46 957 49023 51230
Roads Infrastruclure 27 041 45541 28174 24040 24040 24040 23095 24111 2519%
Roads 27 041 25834 28174 24040 24040 24 040 23 095 24111 25198
Road Structures - 18318 - - - - = - -
Road Furmniture = 1389 - - = - = = -
Capital Spares - = - - = - - = =
Storm water Infrastructure - 907 - - - = - = =
Drainage Collection - 907 - - - = B - .
Storm water Conveyance - - - - - - - - -
Altenuation - - - = % - - - -
Eleclrical Infrastructure 4070 (28578) 5017 3562 3562 3562 3422 3573 3733
Poveer Plants - - - - as = - - =
HVY Substations 4070 (32260) 5017 3562 3562 3562 3422 3573 3733
HV Switching Stalion - - - = - - & - -
HV Transmission Conductors - 28 - - E = = = -
MV Substalions - 1127 - - = - @ = -
MV Swilching Slations - 54 - - = & - = =
MV Networks - 23 - - - i - . =
LV Networks - 2451 - = - = = - =
Capital Spares - - - = = - - - -
Waler Supply Infrastruclure 22956 20974 17489 16299 16299 16 299 15658 16 347 17 082
Dams and Weirs - - - = = - - 5 -
Boreholes - 3684 - = = % - = =
Reservoirs - 2283 - - = - - - =
Pump Stations - 431 - - o = = - -
Water Treatment Works - - - - = - = - -
Bulk Mains - - - - - - - - -
Distribution 22956 14 565 17489 16299 16 299 16299 15658 16 347 17 082
Distribution Points - - - = - = = - =
PRV Stations - 12 - - - = = - -
Capilal Spares - - - - = - = = -
Sanitation Infrastruclure 3083 6716 5052 4192 4192 4192 4027 4204 4393
Pump Slation - 1130 - - - = - - =
Reliculation 3083 4374 5052 4192 4192 4192 4027 4204 4393
Waste Water Trealment Works - 1212 - - - = & - -
Qulfall Sewers - - - = - - < - -
Toilet Facilities - - - - = - - - -
Capilal Spares - - - - = - - - -
Solid Waste Infrastructure 1027 1971 1025 787 787 787 756 789 825
Landfill Sites - 942 - - = = - - =
Waste Transfer Stations - - - - = - - - -
Wasle Processing Facilities 1027 1029 1025 787 787 787 756 789 825
Waste Drop-off Poinls - - ” = - - = - -
Waste Separalion Facilities - - - - % - - = -
Eleclricity Generation Facilities - - - - & - - = -
Capital Spares - - - - - & - - =
Rail Infrastruclure - - - - - = - - =
Rail Lines - - = B - - = - _
Rail Structures - - - - - = = - -
Rail Furniture - - - - - - = = -
Drainage Collection - - - - - - o= = -
Slorm waler Conveyance - - - - = - - = =
Altenuation - - - - - - - - =
MV Substations - - - - - - = - =
LV Netviorks - - - - - - % - -
Capital Spares - - - w & - s - _
Coaslal Infrastructure - - - - = - - = -
,Sand Pumps - - - - = = - = —
Piers - - = - - = - 2 =
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NC452 Ga-Segonyana - Supporting Table SA34d Depreciation by asset class

Description

R thousand

Ref

201819

2019/20

2020/21

Current Year 2021/22

202223 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022123

Budget Year +1| Budget Year +2
2023/24 2024125

Revelments
Promenades
Capilal Spares
Informalion and Communication Infrastrusture
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assats

Communily Facililiss
Halls
Cenlres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Cremaloria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markels
Stalls
Abaltoirs
Airports
Taxi Ranks/Bus Terminals
Capttal Spares

Sporl and Recrealion Facililiss
Indoor Facilities
Qutdoor Facilities

Capital Spares

Heritage assets
Monumenls

Historic Buildings
Works of Art
Conservalion Areas

Olher Heritage

Investment proparties
Revenue Generaling
Improved Property
Unimproved Property
Non-revenuz Generating
Improved Propery
Unimproved Property

Other assets

Operalional Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralaries

528

484

335

120

120

120

115 120 126

528

484

484

0

335

120

120

120

115 120 126

115 120 126

3303

3575

2081

3015

3015

3015

3024 3160

3303
3303

3575
3575

2081
2081

3015
3015

3015
3015

3015
3015

2836 3024
3024

3160
3160
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NC452 Ga-Segonyana - Supporting Table SA34d Depreciation by asset class

2022/23 Medium Term Revenue & Expenditure
Framework

Audited Audited Audited Original Budget Adjusted Full Year Budget Year [Budget Year +1|Budget Year +2
Outcome Outcome Outcome g 9 Budget Forecast 2022/123 2023124 2024125

Training Cenlres - - - - = = - - =

Description Ref 2018/19 2019/20 2020/21 Current Year 2021/22

R thousand 1

Manufacluring Plant - - = = - = = - -
Depots - - = = - - = = -
Capital Spares = & - = - - - = =
Housing - = - = 5= 2 - = =
Staff Housing - = = - - = - - -
Sacial Housing - - = - - - = - -
Capital Spares - - - = - - - = =

Biological or Cultivated Assets - = = - - = - - =

Biological or Cultivated Assets - = = - = = = - -

Intangible Assets - 159 - = = - w = =

Serviludes = = o = = - - - E
Licences and Righls - 159 - - - = - - =
Water Rights - - - - - - = - -
Effluent Licenses - - = 5 - - = - -
Solid Waste Licenses - - - = - - = = -
Computer Software and Applications - 159 - - - - i = s
Load Seltlement Software Applications - - - - = s - = =
Unspecified - - = - - = - - -

Computer Equipment 151 357 459 342 342 342 328 343 358
Compuler Equipment 151 357 459 342 342 342 328 343 358

Eurniture and Office Equipment 1422 868 2662 3000 3000 3000 23882 3009 3144
Furniture and Ofiice Equipment 1422 858 2662 3000 3000 3000 2882 3009 3144

Machinery and Equipment 32 1618 125 419 419 419 402 420 439
Machinery and Equipment 32 1618 125 419 419 419 402 420 439

Transport Assets 5003 4518 3526 4599 4599 4599 4418 4613 4820
Transport Assels 5003 4518 3528 4599 4599 4599 4418 4613 4820

Land - - - - = = - - -

Land - - - - - = = - "

Zoo's, Marine and Non-biological Animals - - - = =3 - - & &

Z00's, Marine and Non-biological Animals - - - - = = - = -

Total Depreciation 68615 59 109 65944 60375 60 375 60375 58 000 60 552 63277

2022/06/01 12:44:41



NC452 Ga-Segonyana - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

2022/23 Medium Term Revenue & Expenditure

Description Ref 201819 2019/20 2020/21 Current Year 2021/22
Framework

Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2

R thousand 1 Origi
o Outcome Outcome Outcome | 011931 Budgel] g ooy Forecast 2022123 202324 2024125

Capital expenditure on upgrading of existing assets by Assat Class/Sub-class
Infrastructure 507754 581087 57 290 30839 79 025 79025 32 895 40731 103 544
Roads Infrastructure 444 454 455553 12415 27 189 44 005 44 005 22321 15731 44735

Roads 444 454 455553 12415 27189 44005 44005 22321 15731 44735

Road Structures o] =

Road Fumiture - =

Capital Spares - -
Storm water Infrastructure -
Drainage Collection s
Storm water Conveyance - -
Altenualion < _
Electrical Infrastructure = = - 22346 22346 10574 25000 32809
Power Plants
HV Substations - - -
HV Switching Stalion = " =
HV Transmission Conductors - - -
MV Substations - - -
MV Switching Stations = =
MV Networks = < -
LV Networks - - -
Capital Spares E =
Waler Supply Infrastructure
Dams and Weirs -

- 22346 22346 10574 25000 32809

Boreholes
Reservoirs
Pump Stations -
Water Treatmen! Works = -
Bulx Mains = =
Distribution
Distribution Points - -
PRV Stations = w -
Capital Spares -

Sanitation Infrastructure 32732 28510 - = - - _ _ _
Pump Station
Reliculation -
Waste Water Trealment V/orks 32732 28510 - -~ _
Outfall Severs - =
Toilet Facilities = =
Capital Spares -

Solid Waste Infrastructure - -
Landfill Sites - &
Waste Transfer Stations = =
Waste Processing Facillies - -
Waste Drop-off Paints -
Wasle Separation Facilities =
Electricity Generation Facilities = =
Capital Spares -

Rail Infrastructure -
Rail Lines - &
Rail Structures =
Rail Furniture
Drainage Colicction
Storm water Conveyance
Attenuation
MV Substations = -
LV Networks = =
Capital Spares @

Coastal Infrastructure
Sand Pumps -
Piers
Revelments

Promenades
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NC452 Ga-Segonyana - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

Description

R thousand

Ref

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

AdJusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1| Budget Year +2
2022123 2023124 202425

Capital Spares

and Ci ication Infl

Dala Centres
Core Layers
Distribution Layers
Capital Spares

Cominunity Assets
Communily Facililies
Halls
Cenlres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markels
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facililies
Indoor Facilities
Outdoor Facilties
Capital Spares

Heritage assets

Monuments
Historic Buildings
Works of Art
Conservalion Areas
Olher Heritage

lnvestiment properties

Revenue Generating
Improved Property
Unimproved Property

Non-revenue Generaling
Improved Property
Unimproved Property

Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Olfices
Workshops
Yards
Slores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Stalf Housing
Social Housing
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NC452 Ga-Segonyana - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

Description

R thousand

Ref

2018/19

2019/20

2020/121

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year +2
2024125

Budget Year
202223

Budget Year +1
2023124

Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assels

Intangible Assels

Servitudes

Licences and Rights
Water Rights
Eflluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seltlement Soltware Applications
Unspecified

Computer Equipment
Computer Equipment

Eurniture and Office Equipment

Furniture and Office Equipment

Machinery and Equioment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

5244
5244

6000
€000

6000
6000 - - -

510742

589 447

63420

30893

85025

85025

48 116 59 867 103 544

Total Capital Expenditure on upgrading of existing assets

Upgrading of Existing Assets as % of total capex
Upgrading of Existing Assets as % of deprecn”

||

0.0%
744.4%

71.6%
997.2%

45.7%
96.2%

21.5%
51.2%

42.9%
140.8%

42.9%
140.8%

67.0%
163.6%

35.1% ’

41.6%
83.0%

98.9%
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NC452 Ga-Segonyana - Supporting Table SA35 Future financial implications of the capital budget

2022/23 Medium Term Revenue & Expenditure

Vote Description Ref Framework Forecasts
R thousand Budget Year |Budget Year +1 Budget Year +2 Forecast Forecast Forecast Present value
2022/23 2023/24 2024/25 2025/26 2026/27 2027128

Capital expenditure 1

Vote 1 - Executive & Council - - -

Vote 2 - FINANCE AND ADMINISTRATION 3794 - -

Vote 3 - COMMUNITY AND SOCIAL SERVICES - 12 154 -

Vote 4 - SPORTS & RECREATION 15221 19136 -

Vote 5 - PUBLIC SAFETY 8584 - 10744

Vote 6 - PLANNING AND DEVELOPMENT 13430 - -

Vote 7 - ROAD TRANSPORT 22321 15731 44735

Vote 8 - ENVIRONMENTAL PROTECTION - - -

Vote 9 - ENERGY SOURCES 43324 41354 54 897

Vote 10 - WATER MANAGEMENT 30500 55637 44111

Vote 11 - WASTE WATER MANAGEMENT - - -

Vote 12 - WASTE MANAGEMENT - - -

Vote 13 - Other - - -

Vote 14 - - - -

Vole 15 - - - -

List entity summary if applicable
Total Capital Expenditure 137174 144 011 154 487 -
Future operational costs by vote 2

Vote 1 - Executive & Council 7973 8234 8564

Vole 2 - FINANCE AND ADMINISTRATION 83252 86 398 90 135

Vote 3 - COMMUNITY AND SOCIAL SERVICES 5824 18233 17 097

Vote 4 - SPORTS & RECREATION 19472 23574 4638

Vote 5 - PUBLIC SAFETY 16 877 8657 9047

Vote 6 - PLANNING AND DEVELOPMENT 29 355 29362 27532

Vote 7 - ROAD TRANSPORT 24321 17819 46 917

Vote 8 - ENVIRONMENTAL PROTECTION 286 299 312

Vote 9 - ENERGY SOURCES 267 440 288745 316 002

Vote 10 - WATER MANAGEMENT 125 867 158 174 153 800

Vote 11 - WASTE WATER MANAGEMENT 55 684 46 041 61463

Vote 12 - WASTE MANAGEMENT 44 334 51031 55909

Vote 13 - Other 52 54 57

Vote 14 -

Vote 15 -

List entity summary if applicable
Total future operational costs 680 737 736 622 791474 -
Future revenue by source 3

Property rates 51738 53634 56 036

Service charges - electricity revenue 171473 187 443 195878

Service charges - water revenue 45 867 47 960 50073

Service charges - sanitation revenue 18 672 17 563 18 354

Service charges - refuse revenue 10 155 12 970 13 554

Rental of facilities and equipment

Rental of facilities and equipment 1605 1676 1751

Interest earned - external investments 3820 3988 4167

Interest earned - outstanding debtors 5145 5371 5613

Fines, penalties and forfeits 1611 1681 1757

Licences and permits 3478 3631 3794

Transfers and subsidies 231333 236 956 265400

Other revenue 18 891 19739 20610

List entity summary if applicable
Total future revenue 563 787 592 611 636 986 - - -
Net Financial Implications 254124 288 022 308974 - - -
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