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1.1  MAYOR'S SPEECH

Honourable Speaker of Council:

Chief Whip of Council;

Feliow Councillors:

Distinguished Guests;

Municipal Manager and Senior Managers;

Members of the Media;

Your Excellencies and all members of fraditional houses

Leaders of the Party that | refer ta as my ‘second home', the African
Mational Congress,

+ leaders of all Political Parties represented in our Council

» Leaders and members of SAMWU and IMATU present here

+ Fellow residents of GaSegonyana

« Comrades and Friends

- & & & & @ »

Allow me to take this opportunity and greet our great people of GaSegonyana,
and to thank all of you for being here with us today to hear the good stories that
we continue 1o tell about GaSegonyana.

Honourable Speaker and fellow Councillors, this year is known as the year of QR
Tambo — a visionary leader, teacher, theologian, scholar, intellectual and unifier.
My emphasis would be based on unity as | have always reiterated in this Council.
O.R led our people during the difficult period under apartheid rule whilst aur
leaders were in exile and impriscnment. We should emulate great leaders such
as O.R in order fo unite and represent our people.

More importantly, the best fribute to O.R. Tambo and a sustainable means to
immeortalise his legacy, is best asserted through entrenching his values in the
government work that we do. Our approach to political leadership, conflict
resolution, sensitivity to community problems and strategic governance choices
must exemplify the kind of political personality that OR Tambo represented.

Honourable Speaker, | want to say that we have to further draw fram President
Tambo's values of selflessness, respect, caring, giving, unifying, empowering and
visionary leadership among others. These values must translate to a practical
attack on poverty, inequality and an effective delivery of services.

Let us find each other and agree to disaaree when we are faced with varying
views on matters before this Council. We must all find synergy in our political
ideologies in order to deepen the unity of purpose.

Let us also as we continue to gather in such meetings call for robust discussions in
our processes of formulating policies which go through and are adopted by this
Council. This is one of the ways of putting unity in action. The call for robust
discussions should not be misconstrued for disruptions of Council proceedings
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and processes. | uphold the role of the opposition as duty bound fo hold the
ruling accountable. This while the ruling party is duty bound to run govemment in
a manner that is transparent, This social contract between the parties
represented in this Council remains a comerstone of our demaocracy. This
relationship exists because of the overwhelming will of the people who voted for
us in the 2014 Local Government Elections.

| would like to pledge solidarity with our Muslim brothers and sisters who are going
to be observing the holy month of Ramadan —which is a time for reflection
through fasting and prayers: to you | wish peace and success. Ramadan
Mubarak,

Ladies and gentlemen, our area has been blessed with many men and women
who have made significant contributions to the economic, social, markefing,
political and cultural development of GaSegonyana. | am here referring to our
fallen heroes, heroines and living legends. Allow me to make special mention of
a young and focussed lady, Mpho Cornelius, who represented Gasegonyana
and Kururman as a whole very well in Durban during the tourism indaba which
was held two weeks ago, the tourism indaba is the biggest fravel show in Africa,
which attracts thousands of both national and international delegates. Mpho
owns a place called ‘The Workshop ko Kasi', which houses a Laundromat, kasi
cofe and are soon to open an African Spa. They are based in Mothibistad. She
was chosen as one of the top 10 businesses in the Northem Cape after
undergoing vigorous training and assessments. On Thursday the 25" of May 2017,
‘The Workshop ko Kasi' hosted an Africa Day celebration, under the theme
‘Ernbracing Africa’.

| am an African, | owe my being to the hills and the valleys, the mountains and
the glades, the rivers, the deserts, the trees, the flowers, the seas and the ever-
changing seasons that define the face of our native land;

A few days ago, on the 24" & 25t of May 2017, the whole of Africa and the
Digspora celebrated an important milestone, the African day. We remermber the
vision, sense of clarity and purpose that our leaders displayed in their collective
resalve to unite Africa and free her from the chains of colonial domination and
associated ills.

Africa Day presents an opportunity for South Africans fo reconnect and
recommit themselves in support of all government interventions to develop
better Africa and a better world.

We salute Kwame Nkrumah, Jomo Kanyeta, Samora Machel, Joshua Nkoma,
Augustino Neto, Sam Nujoma, Patrice Lumumba, Thomas Sankara, Julius
Nyerere, Kenneth Kaunda, Oliver Tambo, Nelson Mandela and many other
progressive revolutionaries and founding fathers of African unity.
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Ladies and gentlemen, our country is in ‘panic mode! following wide-spread
violence against foreign nationals. | am told that even here in our shores, o few
weeks ago, aggrieved residents of Mothibistad and Tswelelopele were caught in
a brawl regarding theft in those areas.

Failure by the police 1o act on crime will fuel attacks in our towns and townships
where foreign nationals reside. This, coupled with irespensiole and reckless
statements made by some political leaders will lead us to a situation of where
brother fears brother and brother hates brother, as Africans furn their backs on
social cohesion.

Ladies and gentlemen, communication is at the heart of service delivery - if our
people cannot access our municipaiity to report defects. this sharply increases
the occurrence of protests. It is for this reason we have to investigate ways of
improving communication with communities, whether via social media
applications or SMS service,

In addifion we note the following efforts to improve communications:

« Onaregular basis we need to include o POF newsletter to gao out with our
electronic municipal accounts, It is low cost and fargets our main
stakeholders directly.

= Nothing can replace the power of human feedback. The rMunicipal
Manager should start to establish a small unit located in our Infrastructure
department to do direct telephone and direct contact feedback 1o
residents on complaints and progress made on these.,

« Colleagues, let us all play our respective roles to make sure that we
become o successful collective, a team of winners who worked tirelessly
to turn this municipality around.

In this Information Age, an informed society is an empowered saciety, It is for this
reason that licraries are important when education is emphasising more and
more independent learning. Our community must be able to find and use
information.

| am pleased to report that [39 242] liorary books were procured in the past five
years and mare than [35 000] of them are shelf-ready.

Today the people of Batlharos, Seoding, Mothibistad and surrounding arecs
have libraries closer to where they stay. Le ko go ba bangwe menyetla
[ditshono] e tshwanang le e, e tla tlal Re mmuso wa batho ka batha!

Let me also come to another pressing matter that has become a sensitive and
serious fopical issue facing our people in GaSegonyana, This is a matter which
relates to cemeteries. In most cultures, burials are freated with dignity and
decorum. Our cemeteries are not in a good state and that cannot be correct.
Money needs to be channelled to these cemeteries to fix them.
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Honourable Speaker, allow me to make a clarion call fo all our people whao
qualify for indigents packages to come forward and register so that they dlso
can benefit from this package. Our Indigent policy is a short-term intervention
that enables access fo free services whilst we integrate our people into
sustainable means of improving their economic conditions.

Indigents and qualifying households wil receive the following benefits;

&6 Kilolitres of water

& 50 Kilowatts of electricity

aIndigent owners and child-headed families will receive a 100% rebate from
rates and services;

Al residential properties with a market value of less than R25000 are exempted
from paying rates;

& All qudlifying senior citizens and disabled persons are exempted from paying
rates on the first R25000 value of their residential properties; and they further
apply for more exemption.

a4l Churches and registered Public Benefit Organisations (PBOs) are also
exemnpted from paying assessment rates.

There are currently 3421 indigent households receiving free basic services in the
municipality and in the coming financial year, R3.7 million will be spent on
providing Free Basic Services to 3421 households.

We are satisfied Honourable Speaker that the budget decisions that we have
made are reflective of the developmental aspirations of our communifies on the
ground.

| am therefore humbled Honourable Speaker to prasent for approval the
2017/2018 Medium Term Revenue and Expenditure Framework (MTREF] for the
2017/18 ,2018/19 and 2019/20 financial years.

The MTREF proposes a total budget of R 332 million for the 2017/18 financial year.
The main contibutors to the operating revenue are the following:

Rates R 39 million (representing 11.76% of total operating revenue)
Electricity R 90 million (representing 27.19% of total operating revenue)
water R 18 million (representing 5.6% of total operating revenue]
sanitation R 12 milion (representing 3.7% of total operating revenue|
Refuse Removal R 9 million [representing 2.7% of total operating revenue|
Operational Grants R135 milion (representing 40.52% of fotal operaling
revenue)




It appropriates a total operating expenditure of R331 million for 2017/18 financial
year, R34% million for the 2018/19 financial year and R36% million for the 2019/20
financial year.

The main contributors to the operating revenue are the following:

Employee Related Costs- R112 million which comprises 34% of the budget.
Remuneration of Councillors- R 8 million representing 2.6% of the budget
Depreciation- R36 million which represents 11% of the total operating
expenditure,

* Bulk Purchases- R75 million representing 23% of the total operating
expenditure.

* Contracted Services- R37 million representing 11% of the budget.

The final budget further proposes a total capital expenditure of R95 million for
2017/18 financial year, R137 million for the 2018/19 financial year and R125 million
for the2019/20 financial year,

Honourable Speaker, the following projects need to be flagged and highlighted
as they will be undertaken in the 2017/18 financial vear:

- 2017/2018
; ITEM ] Amount
Rural Sanitation programme R 8.2 million
| Upgrading of gravel internal road to paved road in
Noweng _ _ R 5.3 million
Upgrading of gravel internal road to paved road in
HSdng REE R 6.6 million |
Upgrading of gravel internal road to paved road in |
Magojaneng : R 12.2 million |
Upgrading of gravel internal road to paved road in
| Bankhara Bodulong R 11 miillion |
' Upgrading of the vergenoeg - Maruping link road to ]
bituminous standard R 2.3 million
Upgradihg of the vergenoceg - Batlharos link road to
ll bifuminous stfandard _ R 805 thousand |
Upgrading of Mandela Drive to Mothibistad road R 941 thousand
Gantatelang water network extentfion R 309 ’rhpusqnd_
Construction of Seven Miles community hall R 3 million
Construction of Sedibeng community hall |
1

Honourable Speaker; we can confirm without any equivocation that no effort
was spared in making sure that the compilation of this annual budget was




executed in a manner which complies with the relevant provisions of the MFMA
and budget related regulations.

On tariff increases Honourable Speaker let me indicate that the tariff increases
for the 2017/18 budget have been determined at 6.4% on property rates, 2.2%
on electricity and 7.4% for water, sanitation, refuse and other services.

Bulk purchases on electricity also increased by 0.31% which is in line with the
guidelines of the National Energy Regulator of South Africa [NERSA).

Honourable Speaker, with our service delivery fast fracking strategy "Getting the
Basics Right, Our Programme for Restoration”, we aspire for o GASEGONYANA
where there shall be no potholes, a GASEGONYANA where the trees shall be
trimmed and grass cut, a GASEGONYANA where there shall be no sewer and
water leaks, a GASEGONYANA where there shall be no electricity powers
tailures, @ GASEGONYANA where there shall be no heaps of waste, and where
our communifies wil be joining hands with us in combating vandalism o public
property and cable theft,

We are also delivering on several infrastructure projects adimed at improving the
lives of our people and they need the protection of our communities as they are
meant for them.

Honourable Speaker, this is the reason why | have been fravelling the length and
breadth of our municipality visiting all municipal projects and warks sites to
rmonitor progress or regress made. It is these oversight visits which help us fo
ensure the completion of projects. Working with relevant stakeholders and
contractors, we have restarted projects that had been previously halted by
labour and contractor competency issues.

It is when all these basics are right that we will be able to restore the confidence,
dignity and integrity of our people thereby attracting investrment to create jobs
to make a dent on the triple threat of unemployment, poverty and ineguality.
Compatriots, Section 28 of the MFMA requires that we re-table the adjustment
budget if any funds were received from sector departments affer we have
approved our adjustment budget.

we have received the following grants after tabling the adjustment budget in
Janudry.

RBIG- R 12 million
IMEP- E2 million

Library- R230 thousand
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Conclusion:

Let me also remind this august house that the Municipal Manager, Mr Edward
Ntefang's employment contract comes to an end on the 30 of June 2017, He
leaves behind a proud legacy of steadfastness, resilience and selflessness for his
exceptional and outstanding confribution and sacrifice to the community of
Gasegonyana, His unwavering determination to serve his people and his
commitment to the prosperity of our municipality will be sorely missed. Farewell
fo one great Manager. Your hard work and dedication were an important part
of our team. You have been a much appreciated and highly regarded asset to
this Municipality. As you turn the page in your life's story, we join together in
wishing you every success in all your future endeavors Bro Eddie.

In the context of prudent financial management amidst hostile global
economic conditions, we will have to put extra efforts and measures in ensuring
that each and every cent of this budget is used for its intended purpose.

We remain strongly committed to the principles of accountability, fransparency,
anti-corruption, proper financial management and effective internal control
systems,

| reiterate my willingness to work together with all political parties, stakeholders
and communities to find workable solutions for the diverse range of
developmental challenges facing this municipality.

Ladies and gentlemen, we remain committed to running a clean and
accountable government. Our aim is to improve the audit outcome by the
Auditor-General from a Disclaimer to an Unqualified Audit opinion outcome by
refining and ensuring effective leadership based on ethical business practices
and good governance, protecting and enhancing the best interests of the
municipality

As your Mayor, | am committed to strengthening governance systems and
promofing clean administration as the bockbone of effective service delivery
and leading us to abtaining clean audit outcomes.

As | descend this podium, please allow me to thank all my Executive Committee
Members, each of our Ward and Proportional Representative Councillors, the
Speaker and Chief Whip of Council, the entire staff compliment of
GadSegonyana Local Municipality and lastly my family for having been with me
through thick and thin. | will always cherish your support.

Honourable Speaker | hereby table the adjustment budget for 2016/17,
Reviewed IDP for 2017/18, the final Budget for 2017/18 and Budget Related
policies for approval.

Thank You!

%
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1.2 BUDGET RESOLUTIONS

COUNCIL : 2014-05-30

1 ANNUAL BUDGET 2017/18 AND REVIEWED IDP FOR 2017/18
(6.1.1 2017/18) (Municipal Manager)

PURPOSE

To CONSIDER and APPROVE the Budget for 2017/18 that has been
deliberated and compiled in terms of section 24 of the Municipal
Financial Management Act 56 of 2003.

BACKGROUND

National Treasury's MFMA circular 86 was used fo guide the compilation of the
2017/18 MTREF. Tariff increases were based on the CPl/Inflation of 6.4% and
Electricity tariff increase was based on 2.2% as per NERSA guidelines.

Find the following documents aftached:
e Execufive summary

« Annual Budget for 2017/18
Reviewed IDP 2017/18

o MIG Project List

« Capiftal Budget

« Tariff Schedule

+ Budget Related Policies

+ MFMA Circular 86

+ MFMA Circular 82

1.2.3 LEGAL AUTHORITY

In terms of Section 24(1) of MFMA, Act 56 of 2003, the annual budget must be
tabled at least 30 days before the start of the financial 2017/18. The Mayor
should table the budget and the draft Reviewed IDP simultaneously.

section 17(1) of MFMA, an Annual Budget of a Municipality must be a

schedule in the prescribed format-

la) Setting out realistically anticipated revenue for the budget year form
revenue source;

(b} Appropriating expenditure for the budget year under the different votes of
the municipality;

(c) Setfing our indicative revenue per revenue source and projected
expenditure by vote for the two financial years following the budget year;

e =
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(d} Setting out-

i estimated revenue and expenditure by vote for the cumrent yedar
and

(1) actual revenue and expenditure by vote for the financial yvear
preceding the current year; and

(e] A statement containing any other information required by section 21 5(3) of

the Constitution or as may be prescribed.

Council R LVED

1.

That the Council of Gasegonyana LM, in terms of section 24 of the
Municipal Finance Management Act, (Act 56 of 2003) approves the
Annual budget of the municipality for the financial year 2017/18 and the
multi-year and single-year capital appropriafions as set out in the following
tables:

» Budgeted Financial Performance (revenue and expenditure by
standard classification) Table A2

# Budgeted Financial Performance (revenue and expenditure by
municipal vote) as contained in Table A3

» Budgeted Financial Performance (revenue by source and
expenditure by type| as contained in Table A4: and

# Multi-year and single-year capital appropriations by municipal vote
and standard classification and associated funding by source as
contained in Table AS5.

That in terms of Section 24(c) (v) of the Municipal Finance Management
Act, Act 56 of 2003, the budget related policies, including any
amendments be approved for the budget year 2017/18

. That the General Tariffs as set out in the Tariffs Schedule with any

amendments be approved for the 2017/18 financial year

That the capital budget and MIG project list be approved

. That MFMA Circular 82 and 86 be approved

That the 2017/18 Annual budget and Reviewed IDF be submitted to both
National and Provincial Treasury.

That the reviewed organogram be noted.
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1.3 EXECUTIVE SUMMARY
1.3.1 INTRODUCTION AND BACKGROUND

The application of sound financial management principles for the compilation of
the Municipality's financial plan is essential and critical fo ensure that the
Municipality remains financially viable and that rmunicipal services are provided
sustainable, economically and equitably to all communities. The Municipality's
business and service delivery priorities were reviewed as part of this year's
planning and budget process.

The Budget has been compiled within the framework of the Municipal Financial
management Act [No 56 of 2003], Municipal Budget and Reporting Regulations
(MBRR), MFMA Circulars No 51, 54, 55, 58, 59, 66, 67, 70,72, 74, 75,78, 79,85 and
84.

The 2017/18 Medium Term Budget continues to focus en ensuring financial
sustainability while delivering on the programmes outlined in the Integrated
Development Plan (IDP)

The budget also takes into consideration the incorporation of new wards into the
municipal ared

The publishing of the regulation on the Standard chart of Accounts (SCOA) on 22
April 2014 will have a profound effect on the business of local government. This
reform is not limited to a financial reform, but a business reform as a whaole. It is
the largest reform since the promulgation of the Municipal Finance
Management Act in 2003. The following are extracts from the preamble to the
regulations; "“Section 216 of the Constitution of the Republic of South Africa, 1996,
provides that naticnal legislation must prescribe measures to ensure
fransparency and expenditure control in each sphere of government by
introeducing generally recognised accounting practice, uniform expenditure
classifications and uniform treasury norms and standards.”

“These Regulations propose segments and a classification framewaork for the
standard chart of accounts to be applied in local government in sirmilar form to
that implemented for national and provincial govemment departments. In order
ta enable the National Treasury to provide consolidated local government
infarmation for incorporation in national accounts, national policy and other
purposes, it must obtain financial information frorm individual municipalities.

" The regulations contain amongst others, segment and classification framework
for SCOA, minimum business process and system requirements and responsitilities
of municipal councils and accounting officers. The segments classification
consists of the following:




» Funding segment - This segment relates to the various sources of funding
available to municipalities and municipal entities for financing
expenditure relating to the operation of the municipality and provides for
both capital and operational spending.

» Function segment - This segment provides for the classification of the
fransaction according fo the function or service delivery objective and
provides for the standardisation of functions and subfunctions across local
government,

» Municipal Standard Classification Segment - This segment provides for the
organisational structure and functionality of an individual municipality,
which is not prescribed,

» Project Segment - This segment provides for the classification of capital
and operating projects on the basis of whether it relates to a specific
project and if so, the type of project.

Regional Indicator Segment - This segment identifies and Qssigns
government expendifure fo the lowest relevant geographical region
within which the intended beneficiaries of the service or capital
investment are located.

bl

» Item Segment - This segment provides for the classification of itern detail in
the presentation of the financial position, performance and cash flow
according fo the nature of the transaction either as revenue, expenditure,
asset, iability or net asset.

» Costing Segment - This segment provides for a classification structure for
secondary cost elements with reference to departmental charges,
internal biling etc. and acts as a cost collector in determining inter alia
total cost of services.

The 2017/2018 Medium Term budget is a total consolidated revenue of R 424
million which has been developed with an overall planning framework and
includes programmes and projects to achieve the rmunicipality's strategic
objectives. This budget was set against the background of slow economic
growth, rising debt & higher interest rates where tough fiscal choices had to be
made, Provisions in this medium term budget confinue to support government's
commitment to broadening service delivery and expanding investment in
infrastructure, while taking into account the constrained fiscal environment.

Revenue generated from sale of electricity remains the major source. The
Municipality distributes electricity through prepaid electricity meters as well as
conventional meters. Prepaid electricity is 32% of total electricity and
Conventional is 68% of the total electricity.
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Tariff increases must be limited to be within the affordability levels of our
community and must still promote econormic growth to ensure financial
sustainability. The inflation outlook as set out in Circular No 86 issued on 8 March
2017 isset at 6.4%.

As announced by NERSA and also contained in Circular 86, the bulk purchases
frorn Eskom will increase with 0.31%.

In terms of Council's social commitment to assist the poorer communities in
Gasegonyand LM, provision was also made for the supply of free basic services.
The total amount budgeted for free basic services to our community amounts to
R3 747 Million.

The Capltal Budget of R95 256 million for 2017/18 is 27% less when compared fo
the 2016/17 Budget. The reason for this steep decrease is largely due to the fact
that our WSIG allocation has decreased from RS55 million to R35 million. The
Capital Budget is largely driven by projects emanating from the IDFP projects
identified by the community.

Consolidated Overview of the 2017/18 MTREF

Adjustment | Budget Year Budget Year Budget Year
_ 2016/17 2017/18 2018/19 2019/20

| Total Operating 3188 332 051 ' 354 691 377 216
Revenve ' : :
Total Operating 312 158 330 499 349 337 348 900
Expenditure ,
Surplus / Deficit 6 760 1553 5354 8 315
for the year _ _
Total Capital 130 0464 95 256 137 262 195 481

| Expenditure ] |

Total operating revenue has grown by 4% for the 2017/18 financial vear when
compared to the 2016/2017 Adjustments Budget. For the two outer years,
operational revenue will increase by 7% and é% respectively.

Total operating expenditure for the 2017/18 financial year has been
appropriated at R330 mil and translates into a budgeted surplus of R1 553m.

When compared to the 2016/2017 Adjustments Budget, operating expenditure

has grown by 6% in the 2017/18 budget and by 6% and 6% respectively for each
of the respective outer years of the MTREF.
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1.4 OPERATING REVENUE FRAMEWORK

For Ga-Segonyana Local Municipality to continue improving the quality of
services provided fo ifs citizens it needs to generate the required revenue. In
these tough economic fimes strong revenue management is fundamental ta the
financial sustainability of every municipality. The redlity is that we are faced with
development backlogs and poverty. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult
choices have to be made in relation to tariff increases and balancing
expenditures against realistically anficipated revenues.

The following table is a summary of the 2017/18 MTREF (classified by main
revenue source):

NC452 Ga-Segonyana - Table A4 Budgeted Financial Performance (revenue and
_expenditure)

. Re 2017/18 Medium Term Revenue &
Disripton ! ) Expenditure Framework
Budget Year | Budget Year | Budget Year

| Reffousng " | 0mmms | +1201819 | +22019020 |

| Revenue By Source '|
Property rates 2 39,075 | 41,302 43,615
Service charges - electricity revenue | 2 90,281 95427 100,771
Service charges - water revenue 2 18,602 19,691 20,821
Service charges - sanitation revenue 2 12,322 13,053 | 13,812
Service charges - refuse revenue 2 8,050 9,594 10,160
Rental of facilities and equipment 2,205 233 2,461
Interest earned - external investments 1,100 1,163 1,228
Interest earned - outstanding debtors 6,200 6,553 6,920
Fines, penalties and forfeits 1,285 1,358 1,434
Licences and permits 4,261 4,504 4,756
Transfers and subsidies 134,546 145842 156,588
Other revenue 2 | 13,125 13,873 14,650
Gains on disposal of PPE ' B

Total Revenue (excluding capital ' 332,051 354,691 377,216
_transfers and contributions)

The total revenue budget is projected at R332 051 million in 2017/18, representing
an increase inrevenue of R13 133 million on the 2016/17 Adjustment Budget of
R318 218 milion. The allocation for the outer two vears of the MTREF period is
R354 691 million and R377 216 million respectively. Revenue generated from rates
and services charges forms a significant part of the revenue.




Revenue generated from rates and service charges forms a significant
percentage of the revenue basket at 51% of the total revenue.

Electricity is the main revenue source, contributing R?0,281 million or 27.19% of
the total revenue, and escalates to R100,771 million in 201%/2020.

Property rates contributes the second largest revenue source, totalling 11.77% of
the total revenue of R332 051 million. Water contributes 5.6% to the total revenue
and operating grants makes up 40.52% of the total revenue.

1.4.1 PROPERTY RATES

The current General Valuation Roll was implemented in July 2014 and is
envisaged to be in force until June 2018 as per the directives of the Local
Government Municipal Property Rates Act (2004).

The first R 25 000 of the ratable value of all residential properties are exempted
from rates. Owners who qualify and who are registered as indigents in ferms of
the adopted indigent policy of the municipality, regardless of the value of the
property, will receive a 100% rebate from payment of property tax.

The assessment rates revenue increase by 5.62% (R 36 880 miillion, adjusted
budget) in the 2016/17 budget year to R 39 075 million. The resultant projected
income from this source of revenue is R 41 302 million and R43 615 million
respectively for the two outer years of the MTREF period. In terms of the MFMA,
Monthly Financial Reporting for the period ending 31 April 2017 the rmunicipality
had already billed 81% of the 2016/17 projected revenue for the financial period.

Increased tariffs per rating category will be as follows

CATEGORY Current Tariff | Proposed Tariff
i | {1 July 2016) _ (1 July 2017) .
| Household 0.005990 | 0.006373
Business 0.010136 0.010785
Guesthouses and
multiuse(i.e surgery,
tuckshop etc] 0.008018 0.008531 |
Agriculture ) ~ 0.000301 0.000320 |
State Owned Property 0.018540 0.019727 |

1.4.2 ELECTRICITY SERVICE CHARGES

in terms of the Multi Year Price for Eskom's tariffs approved by the National
Energy Regulator of South Africa [NERSA), a tariff increase of 2.2% was approved
for the 2017/18 financial year on the 23 February 2017, leading to a bulk
purchase tariff increase of 0.31% for municipalities.




The Electricity revenue is projected at R90 281 million in 2017/18, representing an
increase in revenue of R3 112million [3%) in 2016/167 Adjustment Budget of R87
169 million. The percentage increase in the Electricity revenue is informed by new
developments taken place in town.

The allocation for the outer two years of the MTREF pericd is R95 427 milion and
R100 771 million respectively.

1.4.3 WATER SERVICE CHARGES

The water revenue is projected to increase from R18 021 million in the 2014/17
Adjustment Budget to R 19 281 million. The projected revenue for the two outer
years of the MTREF period is R19 691 million and R20 821 million respectively. The
percentage increase in the water revenue is informed by new developments
taken place in town as well as the efforts implemented to reduce the water
losses. Indigents households will continue to receive free 6(kl) of water per month
The proposed water tariff percentage increase is 7.4% for 2017/18 financial year.

1.4.4 SEWERE SERVICE CHARGES

The projected income from this source of revenue grows to R12 322 million in the
2017/18 budget year and by R 13 053 million and R143 812million respectively for
the two outer years of the MTREF period

The sewerage tariffs are determined to be increased by 7.4% in the 2017/18
financial yvear.

1.4.5 RENTAL OF FACILITIES

The projected income from this source of revenue grows to R2 205 million in the
2017718 budget year. The increase is os o result of the sports ground tariffs that is
being increased to R15 000 from R10 000 for big events.

1.4.6 LICENSE AND PERMITS

License and Permits shows an increase of 33% when compared to 2016/17
adjustment budget, There was a separate line item for license and permits and
agency services in 2016/17 adjustment budget and for 2017/18 we combined
the two item hence there is an increase for license and permits.

1.4.7 OTHER REVEMNUE

Other revenue reflects a decrease of R5 507 million mainly as a result of a
decrease in sale of stands. The revenue projections for the two outer years of
the MTREF period is R 13 873 million and R14 650 million respectively.

Factors such as inflation, economic variations and frends coupled with
sustainability usually affect other tariffs {such as rental of community and cultural
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facilities, building plans, cemeteries, etc.). Tariff increases are inflation related,
approximately in the order of 6 % on average. Some of the charges are above
inflation.

1.4.8 TRANSFERS RECOGNISED OPERATIONAL

Operating grants and transfers totals R134 544 milion or 40.52% of total income
budget in the 2017/18 financial year and moves to R145 842 million by 2018/1%.

The following fable gives a breakdown of the various operating grants and
subsidies allocated to the municipality over the medium-term:

NC452 Ga-Segonyana - Supporting Table SA18 Transfers and grant receipts

G 2017/18 Medium Term Revenue & Expenditure
Description Framevork P
Budget Year | Budget Year +1 | Budget Year +2 |
| R trolsand | zugﬁns_ | 2018/19 2019120 N
RECEIPTS:
Operating Transfers and Grants
National Government: 132,725 144,021 165,022
Local Government Equitable Share 129,580 141,621 152,362
Finance Management 2,145 2,400 2,660
EPWP Incentive 1,000
Provincial Government: 182 1821 1 566
 Sport and Recreation _ 1821 1821 1566
| Total Operating Transfers and Grants 134,546 145,842 156,588

1.5 OPERATING EXPENDITURE FRAMEWORK

The operating budget expenditure increases from the adjustrment budget
amount of R312 158 Million in 2016/17 to a new budget amount of R330 479
million representing an increase of R18 341 million in 2017/18. The allocation of
the outer two years of the MTREF period is R34% 337 million and R 368 900 million
respectively.

The following table is a high level summary of the MTREF budget for 2017/18 to
2019/2020 (classified per main fype of operating expenditure}:




NC452 Ga-Segonyana - Table A4 Budg

eted Financial Performance (revenue and expenditure)

Description | 2017/18 Medium Term Revenue & Expenditure Framework
Budget Year Budget Year +1 Budget Year +2
‘Rilousang 201 118 201819 | 2019120 |
Expenditure By Type
Employee related costs 111,675 118,041 124,651
Remuneration of councillors 8,458 8,940 9,440
Debt impairment 537 568 599
Depreciation & asset impairment 36,201 38,265 40,408
Finance charges 2813 2974 3,140
Bulk purchases 74,787 79,080 83,477
Other materials 7,238 7,651 8,079
Contracted services 37,440 39,574 41,790
Transfers and subsidies - - -
Other expenditure 51,349 54,276 57,316
Loss on disposal of PPE
| Total Expenditure 330,499 349,337 368,900

When looking at the operating expenditure budget of the municipality from a
project perspective, the following operational projects can be identified from
the m3COA chart:

* Municipal Running cost
* Maintenance projects (preventative and corrective as alluded to above)
* Typical work stream projects

The operational expenditure budget is therefore split across these projects.
Projects referred to as “"typical work stream projects” are operational projects for
example agricultural projects, capacity building fraining and development
spatial planning etce.

Typically, these “projects” may consist of various expense-items contributing to
the outcome or objective of an initiative.

Any other expenditure not relating to a specific project (for example general
expenses relating fo the daily running and operation of the municipality) is
classified as municipal running cost.

The largest portion of the operating expenditure budget is allocated to
rmunicipal running cost, the second largest portion to maintenance and the
smallest portion to typical work streams.

In terms of the mSCOA chart, as well as GRAP 12, the operational inventory
budget is classified into two main categories.

+ Consumable inventory (these include items that are consumed in the normal
course of business, e.g. stationary, fuel etc.)
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« Materials and supplies (Ifems in the form of materials or supplies fo be
consumed or distributed in the rendering of services, or in the process of
production for sale or disfribution. These would include building materials,
hardware, painting materials and workshop accessories).

It should be noted that the inventory items included in the expenditure budget
are the items that are budgeted to be consumed/used during the specific
period. Inventory on hand at yearend is disclosed in the statement of financial
position. Some of the inventory line items are included in “other expenditure™
(e.g.stationary, fuel and purification chemicals), whilst some inventory iterms (e.q.
other materials) would be reflected as part of the repairs and maintenance
budget.

1.5.1 EMPLOYEE RELATED COSTS

The South African Local Government Bargaining Council entered into a three-
year Salary and Wage Collective Agreement for the period 01 July 2015 to 30
June 2018. The preparation of the 2017/18 MTREF constitutes implementation of
the last vear of the agreement which municipalities must implement as follows:

2017/18 Financial Year - average CPI (Feb 2016 - Jan 2017) + 1 per cent

The previous years were: 2015/16 Financial Year - 7 per cent
2014/17 Financial Year — average CPI (Feb 2015 - Jan 201 &) + 1 per cent

Personnel costs for the 2017/18 financial year amounts to R111 675 million and is
equivalent fo 33,79% of the total operating expenditure

Personnel costs grew by RS 297 million based on the 2014/17 Adjustment Budget
of R106 378 million. The allocation for the two outer years of the MIREF period is
R118 041 million and R124 51 million respectively.

A detailed analysis is supplied with the discussion regarding employee related
costs as sef out in MBRR Tables $A22 - 24 in this document.

1.5.2 REMUNERATION OF COUNCILORS

The cost associated with the remuneration of councillors is determined by the

Minister of Cooperative Governance and Traditional Affairs in accordance with
the Remuneration of Public Office Bearers Act, 1998 [Act 20 of 1998).

The projected expenditure is R 458mil for 2017/18 and the huge increase when
compared to 2014/17 adjustment budget s as a result of the under-budgeted
amount for 2014/17 adjustment budget.




Further details regarding the remuneration of Councilors can be obtained on the
Supporting Table SA22 and SA23

1.5.3 DEPRECIATION AND ASSETS IMPAIRMENT

Provision for depreciation and asset impairment has been informed by the
municipality’s Asset Management Policy. Budget appropriations in this regard
fotal R36 201 million for the 2017/18 financial and represent 10.95% of the total
operating expenditure. The indicative allocated amount for the two outer yvears
of the MTREF period is R38 245 million and R40 408 million respectively.

1.5.4 INANCE CHARGES

Finance charges consist primarily of the repayment of interest on long-term
borrowing (cost of capital) and limited finance leases,

Finance Charges budget is R2 813 million for the 201 7/18 budget vear. The
allocation for the two outer years of the MTREF period is R2 974 milion and B3 140
million respectively.

1.5.5 BULK PURCHASE (ELECTRICITY)

Bulk purchases are directly informed by the purchase of electricity from Eskom.
Bulk purchases grew by 0.31% against the 2016717 budget, to the proposed
amount of R74 787 million for the 2017/18 budget year. The allocation for the two
outer years of the MTREF period is R79 050 million and R83 477 million respectively.
Bulk purchases takes up approximately 22.63% of the operating budget for
2007/18,

As announced by NERSA and also contained in Circular 86, the bulk purchases
from Eskom will increase with 0.31%,.

1.5.6 CONTRACTED SERVICES

Confracted Service budget is R37 440 million for the 201 7/18 budget year. The
allocation for the two outer years of the MTREF period is R3? 574 million and R4]
790 million respectively.

In terms of the National Treasury regulations and formats, repairs and
maintenance are divided among other materials, confracted services and other
expenditure, hence there is a huge increase in contracted service and decrease
in other materials.
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1.5.7 REPAIRS AND MAINTENANCE

The repair and maintenance budget is projected at R3é 780Million in 2017/18,
representing a decrease of R7 013 million [16.01%) on the 2016/17 Adjustment
Budget of R43 793 Million. The allocation for the outer two years of the MIREF
period is R38 874 Million and R41 054 Million respectively

it should be noted that in terms of NT regulations and formats, repdairs and
maintenance is divided by other materials, confracted services and other
expenditure.

| Repairs and Maintenance |
by Expenditure Item '
Employee related costs
Other materials 7,238 7,651 8,079
Contracted Services 29,542 31,226 32975
Other Expenditure '
Total Repairs and Maintenance
| Expenditure 36,780 38,876 | 41,054

During the compilation of the 2017/ 18 MTREF operational repairs and
maintenance was identified as a strategic imperative owing to the aging of the
Municipality's infrastructure.  As part of the 2017/18 MIREF this sirategic
imperative remains a priority as can be seen by the budget appropriations over
the MTREF. In relation to the total operating expenditure, repairs and
maintenance comprises on average 11.13% of the budget over the respective
financial years of the MTREF.

1.6 CAPITAL EXPENDITURE

The capital budget has decreased by R34 808 million for the 2017/18 financial
year to R95 256 million as compared to the approved Adjustment Budget of
R130 044 million for the 2016/17 period. The projected capital expenditure
budget for the two outer years of the MTREF period has been set at R137 262
million and R195 481 million respectively.

The budget is funded mainly out of Government grants and subsidies and
internally generated funds. The Municipal Infrastructure Grant (MIG) remcing the
biggest source of the government grants and subsidies.




The Capital Budget will be funded as follows:

NC452 Ga-Segonyana - Table A5 Budgeted Capital Expenditure by vote, functional classification

and funding
Vote Description 201718 Medium Term Revenue & Expenditure Framework
+ +
Rthousang ome | s | Mo |
Funded by:
Mational Government 94,211 137 262 195,481
| Transfers recognised - capital 94,211 137 262 195,481
__Internally generated funds 1045 _ _ ]
Total Capital Funding 95,256 137,262 195,481

TableSA3é provides a detailed breakdown of capital projects for 2017/18

MREF.

1.7 Annual Budget Tables

These tables present the main budget tables as required in terms of
section 18 of the Municipal Budget and Reporting Regulations. These

tables set out the Municipality 2017/18 budget and MTREF.

Table Al: Budget Summary

Table AZ: Budget Financial Performance

{standard classification)

Table A3: Budget Financial Performance
(revenue and expenditure by municipal

vote)

Table A4: Budget Financial Performance (re

expenditure)

Table A5: Capital Expenditure Budget by

vote and funding

Table Aé: Budget Financial Position
Table A7: Adjustments Budget Cash Flows

Table A8: Cash backed
reserves/accumulated surplus
reconciliation

Takle A9: Asset Management
Table A10: Basic service delivery
medsurement
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PART 2 SUPPORTING DOCUMENTATION
2.1 OVERVIEW OF ANNUAL BUDGET PROCESS

Section 53 of the MFMA requires the Mayor of the municipality fo provide

general political guidance in the budget process and the setting of priorities that
must guide the preparation of the budget.

In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee
to provide technical assistance to the Mayor in discharging the responsibilities set
out in Section 53 of the Act.

(1) The mayor of a municipality must establish a budgef sfeering commitfee
(BSC|) fo provide technical assistance fo the mayor in discharging the
responsibiliies set out in section 53 of the Act.

(2] The Steering commiittee must consist of at least the following persons:

a) the councillor responsible for financial matters;

k) the municipal manager:

c) the chief financial officer;

d) the senior managers responsible for at least the three largest votes in the
municipality;

e| the manager responsible for budgeting;

f] the manager responsible for planning: and

g any technical experts on infrasfructure

The mavor of Gasegonyana LM established a budget steering committee on the
19th of May 2017 and the first meefing was on the 22 May 2017,

2.1.1 BUDGET PROCESS OVERVIEW

In terms of section 21 of the MFMA the Mayor is required to table in Council ten
months before the start of the new financial year (i.e. in August 2016} a fime
schedule that sets out the process to revise the IDP and prepare the budget. The
Mayor tabled in Council the required IDP and budget fime schedule on 31
August 2016, Key dates applicable to the process are:

7-9 September 2016 - Ward Committee Meetings to review the prioritization of
community needs in approved IDP and discuss the
process for developing Neighborhood Plans:

9 September 2016 - Advertise the budget process and dates of |DP/Budget
Public meetings on Municipal Website, Municipal
Newsletter and Local Newspapers

—__—!E'Q-E—'—_—
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28-29 September 2016 - Review of Municipal Strategic Plan Workshop with
Standing Committees and HOD's: Review Municipal KPA's
and Strategic Objectives

20 October 2014 - Convene IDP Representative Forum Meeting

24 Oct- 10 Nov 2016 - IDP Road shows in all Wards 1-14 * Discuss, scrutinize and

prioritize community needs as outcome of IDP/ Budget
public engogement sessions.

06 December 2016 - Consull sector departments to  establish

Projects/Programmes for IDP Review 2017- 2018
16 January 2017 - Request and/ or follow-up with Water Board/ NERSA/ other
Bulk Service providers for feedback on proposed municipal
2016/17 - 2017/18 tariffs and engagement documentation
submitted in Nov 2014
17 Januvary 2017 - Submit Draft IDP, Budget and SDBIP to Manager Corporate
Services with proposed schedule of Ward Community Meetings
for post IDP & Budget Feedback & Consultation Process

31 January 2017 - Table Adjustment Budget to Council for approval

1- 28 February 2017 - Review all budget related policies

16 February 2017 - Review tariffs and charges and determine affordable tariffs

and finalise income budget.

Jan- March 2017 - Mid Year Budget &Performance Assessment Wisit

13 March 2017 - Workshop 2: draft IDP, Budget and proposed tariffs and SDBIP

with Council. Provide progress update to council against
IDP/Budget process schedule and obtain approval for any
adjustments to process.
28 March 2017 - Municipal Manager presents final draft IDP, Budget, SDBIP and
Budget related policies to the Mayor for perusal and tabling to
Council

31 March 2017 - Table (and briefing of council] draft IDP, Budget, SDBIP and
Related policies and proposed schedule of Draft IDP Review and
Budget Road shows. Public Meetings for IDP & Budget
Feedback/Consultation Process to Council (Principal Approval)

April - May 2017 - Budget and Benchmark assessment

10-14 Apiil 2017 - Advertise & Inviting public comments on Draft Budget,
Proposed Tariffs, and IDP Place copies of Draft Budget and IDP at
all municipal buildings

17-24 April 2017 - Public Consultation Meetings/ Road shows Feedback /

Consultation on preliminary approved Draft IDP Review and
Budget
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11-12 May 2017 - Present Final IDP/Budget and final draft SDBIP to Steering
Committees for quality Check [Including recommendatfions
made by all stakeholders and Council)

31 May 2017 - Table final IDP/ Budget & related documents to Council for
approval.

No deviations that was done on the Budget process plan.

21.2 IDP and Service Delivery and Budget Implementation Plan

The Municipality's IDP is its principal strategic planning instrument, which directly
guides and informs its planning, budget, management and development
actions. This framework is rolled out into objectives, key performance indicators
and targets for implementation which directly inform the Service Delivery and
Budget Implementation Plan,

The IDP has been taken into a business and financial planning process leading
up to the 2017/18 MTREF, based on the approved 2016/2017 MTREF, mid-year
review and adjustments budget. The business planning process has subsequently
been refined in the light of current economic circumstances and the resulting
revenue projections. With the compilation of the 2017/18 MIREF, each
department/function had to review the business planning process, including the
setting of priorities and targets after reviewing the mid-year and third guarter
performance against the 2016/2017 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detail operating budget appropriations
and three-year capital programme.

2.1.3 Community Consultation on the Draft Budget

The draft 2017/18 MTREF, was tabled in Council on 27 hMarch 2017 and made
available to the community as follows:

« At the Main offices
« All public libraries within the municipality
« At the website: www.gasegonyand.gov.zd

The tabling of the draft budget was advertised in all local newspapers. All
documents in the appropriate format (electronic and printed) was submitted to
National Treasury and Provincial Treasury in accordance with section 23 of the
MEMA, to provide an opportunity for comment.
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A delegation of the municipality, consisting of the Mayor, Councilors, Municipal
Manager, all Directors and officials from the Budget Office and Strategic
Planning Office, held public meetings for all the wards in the municipal area fo
present the draft budget to the community.

Submissions received during the community consultation process and additional
information regarding revenue and expenditure and capital projects were
considered for the finalization of the 2017/2018 Budget.

2.2 OVERVIEW OF ALIGNMENT OF BUDGET WITH IDP

The IDP is Gasegonyana LM's principal strategic planning instrument, which
directly guides and informs its planning, budget, management and
development actions. This framework is rolled out into planning statements
covering the five-year objectives, key performance indicators and targets for
implementation which directly inform the Service Delivery and Budget
Implementation Plan.

in compiling the IDP, the Municipality considered the 5 key performance areaqs
for local government as determined by the National Cabinet, which are:

l. KPAT1: Municipal Transformation and Institutional Development:
Il. KPAZ: Basic Service Delivery and Infrastructure Investment;

lIl. KPA3: Financial Viability and Financial Management;

IV. KPA4: Local Economic Development:

V. KFPAS: Good Governance and Community Paricipation and:

The alignment of the budget with the IDP has been achieved through the setting
of targets by departments which were guided by the following principles:

» It had to be dligned to the national outcome related to their mandate.

» Focus on basic service delivery in terms of the eradication of backlogs,
provision of basic services as well as the maintenance of existing
infrastructure and community needs.

» All fargets set in the IDP were cross referenced to the budget as part of
the result-based budget process. Each outcome with its supporting
activities set for the coming year has been linked to specific votes in the
budget to be utilised to achieve it. The Capital Budget is fully linked, but
fhe operational budget still requires some work to reflect details in this
regard.




A municipal IDP provides a five-year strategic programme of action aimed at
setting short-, medium- and long-term strafegic and budget priorities to create a
development platform which correlates with the ferm of office of the political
incumbents, The plan aligns the resources and the capacity of a municipality fo

its overall development aims and guides the municipal budget. An IDP is

therefore a key instrument which municipalities use fo provide vision, leadership
and direction to all those that have a role to play in the development of a

municipal areaq.

The figure as depicted in table below visually represents the link between the

IDP and the Budget

NC452 Ga-Segonyana - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective 201718 Medium Term Revenue & Expenditure Framework
£ : |
Budget Year 2017118 Budg‘la‘:"e:r +1 Eudzg\.;:g‘fnnnarﬂ
| R thousand )
KPA 5 Good Governance and Public Participation 6,673,000.00 7.053,361.00 7448 349,00
¥.Ph 4 Local Economic Development £,612 000,00 7,346, 384,04 7,500, T2 00
KPA 3: Financial Viability and Management 50,326,083.00 53,194 670.00 56,173,571.00
KP4 2 Basic Services and Infrastructure Development 360,801, X35.00 422,402,861.00 499,420 597,00
KPi 1; Institutional Transformation and Development 1,850,000.00 1,855,450.00 2,064 955.00
Allocations to other pricrities
Total Revenus [axcluding apital transfers and confributions] 426,262,418.00 491,052,726.04 572.657.254.60 |
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NC452 Ga-Segonyana - Supporting Table SA5 Reconciliation of IDP stra

tegic objectives and budget {operating

expenditure)
Strategic Objective 2017118 Madium Term Revenue & Expenditure Framework

R thousand Budget Year 201718 Budget Year +1 2018119 Budget Year +2 2019/20
KA, 5: Good Govemance and Public Participation 6,673,000.00 7.053 361,00 7,448 34870
KPA 4: Local Economic Development 6,612,000.00 4 346,384.00 4,589,782.00
KPA 3: Financial \Viabdity and Management 50,326,083.00 53,194 670.00 SBATIET1.00
KPA 2: Basic Services and Infrastruchurs 265,037 439.00 292787 12547 298 633 204 55
Devalopment
KPA 1. Institutional Transfarmation and 1,850,000.00 1,955,450.00 2,0684,955.20
Development

' Allocations to other priovities

| Total Expanditure 3049 | 349,337 368,900

NC452 Ga-Segonyana - Supporting Table $A6 Reconciliation of IDP strategic
objectives and budget (capital expenditure)

Strategic Objective

217H8 Medium Term Revenue & Expenditure

P Framewaork _ =t
Budget Year Budget Year Budpget Year
R thousand 1718 +1 2018119 +2 H1920
KFPA 5. Good Govemance and Puldic Participation
KP# 4: Local Economic Development 2,500,000,00
3,000,000.00 3,000,000,00
KPA 3 Fingncial Viabiltty and Management 300,000.00 - A
KPA 2: Basic Services and Infrastructure Development
9232100000 | 13426200000 | 182.481.000.00
KP4 12 Institutional Transformation and Development 135,152.00 -
Allocations to other priosities
| Total Capital Expenditure 95256, 152.00 | 137 262,000.00 195.481,000.00
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Performance Management is a system intended to manage and monitor
service delivery progress against the identified strategic and priorities. In
accordance with legislative requirements and good business practices as
informed by the National Framework for Managing Programme Performance,
the municipality has developed performance management system for

Section 56 & 57 Managers.

NC452 Ga-Segonyana - Supporting Table SA7 Measureable performance

objectives T
201718 Medium Term
Revanue & Expenditure
Framewark
Unlt of —— -
D o - Budge | Budgs
i Budge tY¥ear | tYear
nt t Year 1 +3
17| 2998 | 20192
_ . . B 1 s | 0
KPA 1: INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT
Function : Human Resource
. T Ne 1 1
Approved 2015/2016 HR Strategy e :
Approved Organcgram by June Humber L L 1
Function - INFORMATION TECHNOLOGY
21T policies reviewed by fune Number 2 4 2
KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Function : DISASTER MANAGEMENT ,
ik 4
Disaster Inspections conducted by June 2017 _Nu B o " n
4
Prevention disaster awareness campaigns held by June e A !
| Function : FIRE
Il B
Erevention fire owareness compaigns held by fune '_ﬂ“ ber ¥ .
B
fire inspections conducted by June Shiliber . s
[ Function - LIBRARY ] B B
Library campoigns canducted by end of June N * e u
[“ Function - SPORTS GROUND
4 4
reparts on activities an maintesance af sports grounds by end af tune Humbes *
|_Fumﬁm - WASTE MANAGEMENT
Households in wards 1, 3 ond 13 with access to minimum standard of refuse removal by Mumber 14000 | 14000 | 14000
end of June
Numbes 4 4 4
waste owareness campaigns held by June
Humier 4 4 4
clean-up compaigns conducted by June
[ Function - ROADS |
3 3
Tarred romd resealed by end of June i 3
: 645 6.45
Arcess rood surfaced/poved by fune m 845
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Function - WATER MANAGEMENT
Mu 12
Laboratory reports on effluent of waste woter treatment plants conducted by June il 2 *
Reparts of number of households provided with full water borne by June Nimber ¢ ¢ .
Mew households provided with occess te basic level af sanitation by end of fune Himber % - 40
F KPA 3 FINANCIAL VIABILITY AND MANAGEMENT
| Function - ASSET MANAGEMENT
= 2
Reports on asset verifications by June Number 2 2
Number 12 12 12

Asset reconciliations reports submitted to the Municipal Monager by end of june
j Function - BUDGET AND TREASURY OFFICE

S el

Section (71] reports submitted to the Mayor and Provincial Treasury by end June & - 12 1

1
Annual fingaciol Stoterments submitted to the Auditor Gemearal by end of August i 1 '
Performance and budget reports (s52d) submitted to council by June Nt : 4 4

1 1
Annual Budget submitted to Council for approval by end of May Mamber b |

’ KPA 4; LOCAL ECONOMIC DEVELOPMENT

Function - CORPORATE WIDE STRATEGIC PLANNING

Mumber 497 497
Jobs created through municlpal capital projects by June . s .

SMME training held by tune el . 4 :
4
Reparts on number of visitors and revenue generated from 17 eye Mt . .
KPA 5: GOOD GOVERNAMNCE AND PUBLIC PARTICIPATION
Function - MAYOR AND COUNCIL Humber
Council meetings held ol 4 . 4
Function - LEGAL SERVICES
By-Lows Submitted to councll for appraval by June Himb et 6 ¢ | 4

2.3.1. Performance indicators and benchmarks

i. Borrowing management
Capital expenditure in local government can be funded by capital
grants, own revenue and long term bormrowings. The municipality to
raise long term  bomowing s largely dependent on its
creditworthiness and financial position.

Increasing debt and declining collection rate could have o
negafive impact on the future borrowing of the municipality, in
parficular  the municipality’s  ability to meet its borrowing
obligations. Stingent measure must be put in place to curve the
increasing debt.
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ii. Liquidity
Current Ratio is a measure of the municipality's ability to pay short-
term obligations with its short-term assets. The higher the ratio, the
better the municipality's ability to adhere to its short-term
obligations. National Treasury has set current ratio minimum of 1.5
in circular 71. For the 2017/18 MTREF the ratio is expected to be 3.1

The liquidity ratio is o measure of the ability of the municipality to
utilize cash and cash equivalents fo extinguish or retfire its current
liabilities immediately. Ideally the municipality should have the
equivalent cash and cash equivalents on hand to meet at least the
current liabilities, which should translate into a liquidity ratio of 1.
Gasegonyana Municipality's liquidity ratio is at an average of 0.07

This includes consumer deposits and provisions which are not likely
to be redlised in the short term. Consideration should be given fo
exclude a vast portion of consumer deposits.

Revenue management

As part of the financial sustainability strategy, an aggressive
revenue management and enhancemeant project has been
embarked upon to increase cash inflow, not only from cumrent
billings but also from debtors that are in arears in excess of 90 days.

The collection rate of the municipality is standing at 85% as at 31
April 2017, there is an increase in collection rate as compared to
2015/16 financial year. The cash flow is assumed at 80% of the
billing including arrears.

iii. Creditors management
The Municipality has managed to ensure that creditors are settled
within the legislated 30 days of invoice.

iv, Other Indicators

+» Employee costs
The employee related costs represents 34% of the total
expenditure budget.

« Repairs & Maintenance
Repairs and Maintenance equate 11% of the total operating
budget which is acceptable. The municipality strives to mainfain
its infrastructure assets to prolong useful live.

Currently the municipality has lots of old fleet which most of the
time must be sent in for repairs and as a result this hampers
service delivery. The cost to repair these vehicles is an exorbitant

g o T S T ]
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amount and it is not cost-effective to keep them and also it is
very difficult to acquire their parts With the curent situation the
municipality is unable to render service at all its 14 wards as o
result this cause community unrest. The municipality has made
provision to buy fleet.

2.3.2. Free Basic Services: basic social services package for Indigent
households

The social package assists residents that have difficulty paying for
services and are registered as indigent households in terms of the
Indigent Policy of the Municipality. Only registered indigents qualify
for the free basic services. For the 2017/18 financial year 3421
registered indigents have been provided for in the budget.

For indigent households, the threshold to quality for equitable share
is an income of less than R4,120 and two state pensioners in o
household do qualify.

In terms of the municipality’s indigent policy, registered households
are entitled to éki free water and 50 kWh of electricity, are fully
subsided for basic charges for services and 50% sanitation. Further
detail relating to the number of households receiving free basic
services, the cost of free basic services, highest level of free basic
services as well as the revenue cost associated with the free basic
services is contained in Table 26 MBRR A10 (Basic Service Delivery
Measurement].

2.4 Overview of Budget related policies

The Municipdlity's budgeting process is guided and govemed by relevant
legislation, frameworks, strategies and related policies.

 Tariff Policy (Appendix B)

The Municipal Systems Act requires a Municipdlity to have a Tariff Policy
on the levying of fees for Municipal services provided by the municipality
itself or by way of service delivery agreement, and which complies with
the provisions of that Act, the Municipal Finance Management Act and
other applicable legislation. Accordingly, Council adopted a Tariff Policy
on 2016-05-31 which remains unchanged.




« Credit control and Debt collection Policy (Appendix C)

The primary objective of this policy is to ensure that all monies due and
payable to the municipality in respect of services are collected efficiently
and promptly. As required in terms of section 97 of the Municipal Systems
Act, the credit control and debt collection policy for the 2017/18 financial
year is currently under review and the policy is to be adopted with the
current budget

« Property Rates policy (Appendix D)
National Treasury's MFMA Circular No. 51 deals, inter alia with the
implementation of the Municipal Property Rates Act, with the regulations
issued by the Depariment of Co-operative Governance. These regulations
carme into effect on 1 July 2009 and prescribe the rate ratio for the non-
residential categories, public service infrastructure and agricultural
properties relative fo residential properties to be 0,25:1.

« Budget and Virement Policy (Appendix E)
The Budget and Virement Policy aims fo empower senior managers with
an efficient financial and budgetary amendment and control system to
ensure optimum service delivery within the legislative framework of the
MFMA and the town's system of delegations.

« Bulk Contribution Policy(Appendix F)

This policy provides a framework for the determination of bulk service
contributions on an equitable basis thereby allowing tariffs o be set at @
more affordable level and shortening the period of recovery of the
capital cost of bulk infrastructure, thus reducing long-term delot, improving
the municipality's balance sheet and its credit rating and further enabling
the municipality to develop a capital reserve for new and replacement
bulk infrastructure.

« Asset Management Policy (Appendix G)
The objective of this policy is fo ensure that assets of the Municipality are
properly managed and accounted for.




e Supply Chain Policy (Appendix H)

This policy provides a framewaork for procuring goods or services, disposing
goods no longer needed, selecting contractors to provide assistance in
the provision of municipal services otherwise than in circumstances where
Chapter 8 of the Municipal Systems Act applies or selects external
mechanisms referred to in section 80 (1) (b) of the Municipal Systems Act
for the provision of municipal services in circumstances contemplated in
section 83 of that Act.

» Travel and Subsistence Policy (Appendix 1)
The objective of this policy is to:

Ensure that all fravel and subsistence costs incurred by the Municipality
are done as efficiently and effectively as possible.

Ensure that councilors and officials are reimbursed fairly and consistently
for the cost incurred while fraveling to perform municipal duties.

* Funding and Reserve Policy (Appendix J)
The municipality's objective is to maintain, through proper maintenance
and replacement measures, existing levels of service and to improve and
implement services which are neglected or non - existent.

The municipality, however, recognizes the importance of providing to the
municipality itself, as well as its creditors, financiers, staff. and general
public a measure of protection for future losses, as well as providing the
necessary cash resources for future capital replacements and other
current and non-current liabilities.

This policy dims to provide for such measure of protection by creating
certain reserves,

* Borrowing Policy (Appendix K)

This policy addresses all relevant principles and processes to be followed
when obtaining short- and long-term Borrowing, to ensure sufficient
management of Borrowing. The objectives of this policy are to ensure
optimal performance with the lowest posible risk through managing the
Borrowing, and to ensure accountability, responsibility and transparency
throughout the process.




« Cash Management and Investment Policy (Appendix L)
The objectives of the policy are to ensure optimal performance with the
least possible risk, in managing and investing the cash resources of the
municipality and to ensure transparency, accountability and appropriate
lines of responsibility in the process.

2.5 Budget Assumptfions

In terms of the Local Government Systems Act, section 26 prescribes the core
components of the Integrated Development Plan, and section 26 (h) reguires
the inclusion of a financial management plan which should include a budget
projection for at least the next three years. The financial plan is expected fo
determine the financial affordability and sustainability levels of the
municipality over the medium term.

Ta fund its operational costs as well as make sustainable contribution to
municipal infrastructure investment, the municipality relies on grants and
subsidies made available by National Treasury for the execution of its capital
plan. The funding strategy is reviewed annudlly to determine the most
affordable level at which the municipality can operate optimally taking the
fiscal overview, economic climate, National and Provincial influences, |IDF and
other legislative imperatives, internal governance and community
consultation into account in its deliberations

Local government faces tough fiscal choices; growth in fransfers will slow while
the cost of providing the services increcses. Municipalities are therefore urged
to improve own revenue collection, increase efficiency and obtain greater
value for money.

Integration of service delivery between national, provincial and local
government is critical to ensure focused service delivery, therefore various
measures have been implemented to align IDPs as well as provincial and
national strategies around priority spatial interventions

Inflation increases the cost of living of households and thereby incredses the
vulnerability of low and middle income groups and negatively affects their
ability to pay for municipal services. CPl is projected at 6.4 per cent for
2017/18, 5.7 per cent for 2018/1% and 5.6 per cent for 2019/20.

The new general valuation roll must be implemented according to the MPRA
004, However, the first B25 000 on Residential property per haousehold will be
exempted and the indigent qualifies for exemption subject to application.

Price movements of bulk purchase — electricity tariff is increased by 0.31% as
approved by NERSA,
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The overall collection rate is 80% and currently the municipality collects only in
Kuruman fown, Wrenchville and Mothibistad

2.6 OVERVIEW OF BUDGET FUNDING

This gives an indication of the Municipality's overall budget as well as

sources of funding.

OPERATING REVENUE

Tariff setting plays a major role in ensuring desired levels of revenue. Getting
tariffs right assists in the compilation of a credible and funded budget. The
Municipality derives most of its operational revenue from the provision of
goods and services such as water, electricity, sanitation and solid waste
removal, property rates, operating and capital grants from organs of state
and other minor charges (such as building plan fees, sale of stands, licenses

and permits etc).

The following is a breakdown of the operating revenue over the medium-term

NC452 Ga-Segonyana - Table A4 Budgeted Financial Performance (revenue and

expenditure) :
= | Re 2017/18 Medium Term Revenue &
l Description E A Expenditure Framaulu_rnrk
Budget Year | Budget Year | Budget Year

SARERSEE | s | siaiae | 2 :?m_urzu

Revenue By Source L
Property rates 2 39,075 41,302 43,615
Service charges - electricity revenue 2 90,281 95,427 100,771
Service charges - water revenue 2 18,602 19,691 20,821
Service charges - sanitation revenue 2 12,322 13,053 13,812
Service charges - refuse revenue 2 9,050 9,594 10,160
Rental of facilities and equipment 2,205 2,331 2,461
Interest earned - external investments . 1,100 1,163 1,228
Interest earned - outstanding debtors ‘ 6,200 6,553 6,920
Fines, penalties and forfeits 1,285 1,358 1,434
Licences and permits 4,261 4,504 4,756
Transfers and subsidies 134,546 145,842 156,588
Other revenue 2 13125 13,873 14,650
Gains on disposal of PPE

Total Revenue (excluding capital 332,051 354,691 377,216

 transfers and contributions)




Revenue fo be generated from property rates is R3% million in the 2017/2018
financial year, which represents 12% of the operating revenue base of the
municipdlity. Service charges related to electricity, water, sanitation, refuse
removal and other in total constitute the biggest component of the
Municipality's revenue basket, totalling R131 million for the 2017/2018 financial
year. Forthe 2017/2018 financial year, service charges amount fo 40% of the
total revenue base.

Operational grants and subsidies amount to Rl 34 million, or to 41% of operating
revenue. The actual performance against the budget will be carefully
monitored. Any variances in this regard will be addressed as part of the mid-year
review and adjustment budget.

CAPITAL REVENUE

The following table is a breakdown of the funding composition of the
201 7/18 medium-term capital programme:

vote pescrtion | A |
Adjusted Budget | Budget Year | Budget Year
R0 Bljdgei EJI‘E;“H'I 2 ‘ 1201718 | +2 2017/18 |
Funded by:
National Government 107 321 94 211 137 262 | 195 481
Provincial Governmendt | |
District Municipality
Other fransfers and grants
Transfers recognised - capital 107 321 94211 137 262 195 481
Public contributions & donations 15 000
Borrowing 1600
. Intemally generated funds | 6143 1045 ]
Total Capital Funding | 130 064 95 256 137 262 195481 |




2.7 OVERVIEW OF THE FUNDING COMPLIANCE

National Treasury requires the municipality to assess its financial sustainakbility
against different measures that look at various aspects of financial health of the

municipality.

Support Table SA10 below sets to evaluate the budget as its compliance to
sections 18 and 19 of the MFMA. The following measures are discussed below.

NC452 Ga-Segonyana Supporting Table
5A10 Funding measurement

20178 Medium Term
a 3N | 2040 | 20150 Current Year 2016117 Revenue & Expenditure
FM 4 5 [ E
4 R ) : : . _ Framework
Description sectio | of .ﬁ.u;ilta Mgltﬂ Auddme Dr:?h A-:E;at \J':;:Ir ;:l-t Budget | Budget | Budget
. Outco | Outco | Outco | Buige | Budgs | Forc | autco | Yo | Yearst e
me T me L . t ast T ¥ s |
Funding meagures
Cashfcash equivalents a1
the yiear end - RO00 ik [ 1] - - - - - - - 176 3,754 10457
ash +invesiments at
tha yr end less appliications
- R'O0% 1Bt | 2 | - - - - = - - 35,303 35 442 40411
Cash year endimonthly
| emgloyesisuppier
payments B [ 3 | - - - - - - - 0.0 0.2 0.4
Surplusi Defict) | |
ecluding depreclation || ] |
offsets: RO00 1801 | 4 | - - - = - - - O5764 | 142618 | 203797
Sanice charge rev %
change - mace CPIX target | 18{1)a
exchisive A2 & WA, (B.0%) | (a0 | EO0W | E0%) | maow | s 160 [10.2% 0.4%)
Cash receipls % of 18(1)a |
Ratepayer & Other revenue ] 6 | 0.0 | 0.0% 0.0% 00% | 0.0% | 0.0% 00% | 79.6% | 7o.8% | 7o6%
[leht impaiment
expense ag a % of fotal 11)a
bilable revenye J42) ! 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0.3% 03 0.3%
Capital payments % of 18(1)e
capital expe diture 14 & 00% | 0.0% 0.0% 0% | 0.0% | 00% 0.0% | W000% | 100.0% | 100.0%
Bomowing recoipls % of
capital expendiurs (excl,
transfers) 181 | 8 (0.0% 0:0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% (1.0% 0.0%%
Grants % of Govt,
legslated garatied 1
allocations faita | O 100,00 | 100.0% | 100.0%
Carment consumer
deblors % change - 1
incridecr) 161w | 1 M.A 0.0% 010% 0.0% 0.0% 0.0% 1l 0.0 5.7% 56%
Long term receivablos % 1
change - incridecr) Wta | 2 1 NA | 00% | 00% | 00% | 00% | 00% | 00% | 00% | st% | sen
RA&M % of Property Plant | 20111 | 1
& Equipment wi) 3 0.0% 0.0 0.0% 0.0% 0.0% 0.0% 0.0% 3.2% 1.2% 3%
| Assetrenawal % of 00 | 1 |
capital budget vi) 40 00% | 00% | 00% 0% | 0% e | 00% |I 0.0% 0.0% 004
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2.7.1 Cash/Cash equivalent position

If the municipality's forecast cash position is negative, for any year of the
Medium-term budget, the budget is very unlikely fo meet MFMA
requirements or be sustainable and could indicate a risk of non-compliance
with Section 45 of the MFMA, which dedls with the repayment of short-term
debt at the end of the financial year The Municipality forecast a positive
cash position as per the budgeted cash flow statement for 2017/18 MTREF.
The forecasted cash and cash equivalent for the 2017/18 MTREF is RO 176
million.

2.7.2 Cash plus investment less application of funds

The purpose of this measure is fo understand how the municipality has
applied the available cash and investments as identified in the budgeted
cash flow statement.

2.7.3 Cash year end/monthly employee/supplier payments

The purpose of this measure is to understand the level of financial risk the
municipality would faced with due to declining collection rate. The ratic for
the 2017/18 is 0.01% which is not satisfactory and it implies that the
municipality not receive on month services it will not be able to pay salaries
and creditors.

2.7.4 Surplus/(Deficit) excluding depreciafion offsets

The main purpose of this measure is fo understand if the revenue levels are
<ufficient 1o conclude that the community is making sufficient contribution
for the municipal resources consumed each year. For the 201 7/18 MTREF the
municipality shows a surplus of R1 553mil including the depreciation and
assets funded from operational budget.

2.7.5 Cash recelpts a percentage of Ratepayer and Other revenue

The purpose of this measure is to calculate the rate of funds collected from
current biling and arrear debtors. The collection of the municipality for the
9017/18 is 80%. The municipality has developed an enhancement sirategy to
improve revenue collection.

2.7.6 Debtimpairment expense as d percentage of total billable revenue
The factor measures whether the provision for delbt impdirment is being
adequately funded and is based on the underlying assumption that the
provision for debtimpaiment. The municipdlity has made a provision of RO
537mill which represent 0.17%.




2.7.7 Capital payments a percentage of capital expenditure

This ratio calculates whether the municipality is spending on its capital
budget according to its budgeted cash flow.

2.7.8 Borrowing receipts a percentage of capital expenditure (excl.
fransfers)

The purpose of this measurement is to determine the proportion of a
municipality's "own funded” capital expenditure budget that is being
funded from borrowed funds to confirm MFEMA compliance.

2.7.9 Grants as a percentage of Gowt, legislated/gazetted allocations

The purpose of this measurement is mainly to ensure that all available
transfers from National and provincial government have been budgeted for.
The ratio is 100% which means that the municipality has budgeted for all
transfers.

2.7.10 Repairs and Maintenance as a percentage of Property Plant &
Equipment

This indicator provides information on the amount of funds allocated to the
Repair and Maintenance of municipal assets. Currently the ratio of repairs
and maintenance is 3.2% .




2.8 EXPENDITURE ON GRANT ALLOCATIONS AND GRANT PROGRAMMES

The following grants allocated to the municipality in terms of the 2017 Division of
revenue Act have been included in the medium term budget:

NC452 Ga-Segonyana - Supporting Table SA18 Transfer

s and grant receipts

Description

2017/18 Medium Term Revenue & Expenditure

Framework i
Budget Year | Budget Year +1 | Budget Year +
R thousand e _2913;:; a0 i
RECEIPTS: '
Operating Transfers and Grants
National Government: 132,725 144,021 155,022 |
Local Government Equitable Share 129,580 141,621 152,362
Finance Management 2,145 2400 2,660
EPWP Incentive 1,000
Provincial Government: 181 1821 1566 g
Sport and Recreation ] 1821 1821 1566
Total Operating Transfers and Grants 134,546 145,842 156,588 |
Capital Transfers and Grants
National Government: 84,211 137,262 195,481
Municipal Infrastructure Grant (MIG) 54 211 57.262 A0 481
Water Services Infrastructure Grant 35,000 80,000 95,000
Integrated National Electrification
Programme 5,000 40,000
Total Capital Transfers and Grants 94,211 137,262 195,481
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 228,757 283,104 352,429




NC452 Ga-Segonyana - Supporting Table SA19 Expenditure on transfers and grant programme

| Description 201718 Medlum Term Revenue & Expenditure Framework
R thousand Budget Year 2017118 | Budget Year #1 2018719 Budget Year +2 2019720
EXPEMDITURE:
l' Operating expenditure of Transters and Grants
National Government: 137 144,021 | 155022
Local Government Equitabile Share 124,580 141,6H 152 382
Finance Management 2,145 2400 2,660
EPWF Incentive 1,000
Provincial Government: 1821 1821 ] 1 566
| Sport and Recreation 1821 1821 1566
Total operating expenditure of Transfers and Grants; 134,546 145,842 156,588
ital riddi Trans rants
Mational Governmant; 94,211 137,262 195481
Murnicipal Infrastruciure Grant (MES) 5421 7,262 60,481
Water Services Infrastructure Grant 35,000 80,000 5,000
Integrated Mational Ebechrification Programme 5,000 ) 40,000 |
Total capital expenditure of Transfers and Grants o4 211 137, 262 195,481
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 228,757 283,104 352429
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NC452 Ga-Segonyana - Supporting Table $A20 Reconciliation of transfers, grant receipts and unspent funds

Description 201718 Medium Term Revenue & Expenditure Framework
R thousand Budget Year 2017118 Budg;:;?: i Budg;:;’;r *2
Operating transfers and granis:
Mational Government:
Balancs unspent at beginning of the year
Currant yesr recaipts | 132725 144,021 155,022
Condifions met - transferred to revenue - - - _
Candilions still ko be met - transferred bo liabilites 132,725 144,021 155,022
Provincial Government:
Bafiarce unspent al beginning of the year
Curran year receipts (i a1 1821 1 666
Conditlons met - transferred to revenue - - - ]
Canditions siil to be met - transfemed to liahiliies 1821 1821 1 566
_ Condilions sl to be met - ransfemed to liznilifes
| Total operating transfers and grants revenue £ - =
| Total operating transfars and grants - CTEM 134,546 145,842 3 156,588 ]
Capital transfars and grants:
Wational Gevernment:
Balance unspent at beginning of the year
Curen! year receiphs L 137.262 195 481 ]
Conditions met - transfarmed to revenuwee | - - - r
Condiions stll to be med - ransierad to liabifties 94,211 137 262 195,481
| Congiens siill o be met - ransferred 1o liabilties
| Total capital transfars and grants revenue - - -
| Total capital transfers and grants - CTBM 94,211 137262 195,481
| TOTAL TRANSFERS AND GRANTS REVENUE 5 = -
| TOTAL TRANSFERS AND GRANTS - CTBM _ 228,757 283,104 352,429




2.9 COUNCILLORS AND BOARD MEMBERS ALLOWNACES AND EMPLOYEE 'S

BENEFITS

NC452 Ga-Segonyana - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employes and Councillor remunaration

201718 Medium Term Revenue & Expenditure Framewark

Budget Year

. -Budgat Year +1

R thousand 2017118 2018118 Budget Year +2 2019/20
| Councillors (Political Office Bearars plus Other)
|: Rasic Salanes ant Wages 6,753 7152 7567
Pension and UIF Contributions 437 463 440
Modor Vehicke Alowance 607 642 E80
Celiphone Alowance 563 547 631
Ciher banedits and allowances o7 103 108
Sub Total - Counciflors B458 8957 9,476
% increase - 559% 3.8%
Senior Managers of the Municipality
Basic Salaries end Wages 5,254 5,564 5,887
Pension and UIF Contributions 179 190 m
hator Venicle Alowance 748 7oz 838
Celiphone Allowance ar 102 109
Oither benefits and allowances 1 1 i
Sub Total - Senior Managers of Municipality 6,278 6,640 7,034
Y increase - 5.9% 58%
Other Municipal Staff
Basic Saksries and Wages 76,407 BOA15 85,608
Pension and UIF Conbiutions 11,332 12,000 12,696
Medical Aid Conlributions 4 BH) 5104 5,400
Dvertime 1 3473 3,674
Matar Vehicle Alowance 2.2 2412 2,551
Celphone Allowance 354 385 408
| Housing Mlowances 3.061 3241 3429
| Other benefts and allowances 3,667 3,863 4,108
Long service awards 19 202 213
Sub Total - Other Municipal Staff 105,397 111,615 118,089
% increase - - 5.8% 54%
Total Parent Municipality 120,133 127,221 134,59
- 55% 5.8%
TOTAL SALARY, ALLOWAMNCES & BENEFITS ) 120473 12721 134,509 .
foincroase = 5.9% 5.8%
TOTAL MANAGERS AND STAFF 111,675 118,264 125,123
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Staff costs for the 2017/18 financial year amounts fo R111 675 million and is
equivalent to 34% of the total operating expendifure.

The packages for senior managers is budgeted at Ré 278 million which
constitutes 5.62% of the total employee costs

2.10 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

Indicated in the tables below is the monthly revenue, expenditure and cash flow
targets which are based on the previous vears' actual and other factors that
influence these projections
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NC452 Ga-Segonyana - Supporting Table SA26 Budgeted monthly revenue and
expenditure (municipal vote)
_ R _ Medium Term Revenue and

Description ph Budget Year 21718 Expenditure Fra. "
= _ _ _  Budget | Budget | Budget
R thousand July | August | Sept. | Octobe _ z_"_,____.__%_.__. Dﬂwma el Rl April May June Year _ Year+1 | Year+2
: il v 20178 | 201819 | 2019720
( Revenue by Vote 1
Vote 1 - EXECUTIVE &
COUNCIL 347 2108 1.044 - 6,300 6658 7,032
Vate 2 - FINANCE AND
ADMIMISTRATION 18804 | 5225 3,365 2,585 2811 4,039 3,850 1.275 2750 381 2033 1,997 52,548 55 544 58,655
Vote 3 - COMMUNITY AND
SOCIAL SERVICES 545 116 193 68 157 164 i 1,003 16 1.003 1,068 B0 5321 20,143 13,580
Vote d - SPORTS &
RECREATION 172 148 73 3 B4 165 127 14 172 1685 172 27 1,532 1619 | 8710
Yole §- PUBLIC SAFETY 20 20 20 10 | T 74 78
‘ioke § - PLANNING AND
DEVELOPMENT 1,587 1,302 1,589 1,543 1,388 427 360 1,924 1,497 2055 1,524 1,243 16,448 17,743 18,568
Vate 7 - ROAD TRANSPORT 2,892 4470 3,253 4,016 2470 3464 5,060 3.253 4016 4470 3.060 8955 48,756 37,364 . 41412
Vote 8 - ENVIRONMENTAL |
PROTECTION &0 B0 63 67
Wote 8 - ENERGY SOURCES 18,607 | 6,756 7.811 7878 2756 202% | 7441 8,883 17323 | 9238 5,886 26,706 140519 | 146,884 | 195465
Vote 10 - WATER
MANAGEMENT 8,028 3127 8,380 10,751 307 19,367 | 11,555 | 2164 1.0 | 3127 3,380 5910 B9340 24092 148,728
Yote 11 - WASTE WATER
MANASEMENT 4,841 5184 2465 3328 1,020 4,563 2085 1,018 1,759 2,185 553 1,627 06T 75707 42,759
Yobe 12 - WASTE |
MANAGEMENT 7483 A1 643 657 662 7261 B63 654 10488 | 641 643 3616 34,080 3599 38,005
Vote 13 - OTHER 5 5 5 5 5 5 5 |s s |5 |s 5 |0 83 8 |
Total Revenue by Yote 66,541 | 26982 | 21776 | 30,864 | 14,349 61,839 | 31136 | 20,192 50,122 | 26,7BE 18440 51,235 426,262 | 491853 | 572697
Expenditure by Vote to be .
ppropriated )
Vote 1 - EXECUTIVE & .
COUMNCIL 1,081 1,120 1,113 1,070 1.224 1,206 1.010 1316 1,120 1.M3 1,210 1,237 13,720 14,502 15,314
ote 2 - FINANCE AND
ADMINISTRATION 10,958 | 8,668 484 8130 8102 B304 8427 10,857 10,668 10,329 8,878 25,164 126,977 13215 | 141,731
Vobe 3 - COMMUNITY AND
| SOCIAL SERVICES 182 1313 323 421 1423 232 1.2H pra] kK] 1,323 1421 1415 0,807 | 10,366 10,945
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Vote 4 - SPORTS & _
RECREATION g8 |0 | 710 |68 | 628 o168 |78 |ess  |es0 | 710 | 658 1001 | a7 |eze | o7e0
Vot 5 - PUBLIC SAFETY 22 | 40 g2 |36 |2 2 | | |40 w2 3w a2t lzam | 2512
ot 6 - PLANNING AND
DEVELOPMENT w1 | 1gte | 173 |tz |ess |d7es [7ss 122 |16 |76 | 127|127 | 15928 | 163 17780
Vote 7 - ROAD TRANSFORT w567 | 1sie | 1gte | 1s | vere | s |ms |17 [1ste 1619 | 1578 | 2988 | 2000 | 20062 | 22347
Vote § - ENVIRONMENTAL
PROTECTION 425 | 425 Mg | an
otz 9 - ENERGY SOURCES sos2 | 5808 | 7755 |S72 | 357 |49 | 3713 | 2545 | 4155 | 10200 | 620 | 20671 | 83862 | BAEAY | 83628
Vote 10 - WATER _
| MANAGEMENT a2ie | 1267 | 120 |1ga0 |17 |ase0 |16 1638 | 1267 | 120 | 1830 | 11018 | 26619 | 30250 | 31044
Vate 11 - WASTE WATER
MANAGEMENT ot las |20 |z lao a2 |2 | |23 |2e |27 |6 |62 | 680 |70
Vote 12 - WASTE | .
MANAGEMENT vos6 | 1008 |1iez | toes |t1s2 [ t3es [es2 | 106 | toss |n1e2 | 1086 | 1519 [ 13806 | 14583 | 15410
Vote 13 - OTHER 55 55 58 g1 |
Total Expenditure by Vote aress | 23098 | 24672 | 22186 | 19442 | 25889 | 19586 | 2210 | 24746 | 28863 | 24574 | 6763 | 330499 | 349397 | 368900
Surplusi(Deficit) before assoc. 36,043 | 3,554 3,103 B,67% [5,083) | 35951 | 1450 | (7} | 25377 (2077 | (8134 | (16,401} | 95754 142,616 | 205797
 SuphsliDa:iy e | st | 3100 | ssre | (sosy | sest | 10 | gom | 253m | @orn | ease | (6d0t) | 95764 | 142615 | 203,707




NC452 Ga-Segonyana - Supporting Table SA30 Budgeted

! monthly cash flow : i
Medium Term Revenue and
| MONTHLY CASH FLOWS Budget Year 2017HE Expenditure Framawork
[ . I . | Budget | Budget | Budget |
R thousand July August | Sept. | October zﬁﬂmﬂa u_www_._. January it March April May June Year Year#1 | Year+2
Y 201718 | 201819 | 2018120
Cash Receipts By Source | 1
Property rates 1,485 2770 7,544 2480 232 1354 2007 5177 1.354 270 1244 442 31,260 33,042 34,892
Service charges - electriciy
r2venue 8169 6,134 6,189 5426 4583 4,163 5472 4358 4,163 6,134 8,18% 9,344 72,225 76,342 BO.g17
Service charges - water
TEVEMUE 114 B34 1,345 1,107 1,555 898 211 1,525 a0 834 1,345 23M 14,852 15,753 16,657
Senvice chamges - sanitation .
revenue 518 g14 1.070 TO7 958 54 1,050 B57 54 614 1,070 1,53 9,858 10,442 11,049
Servica charges - refuse
revanue M 366 454 435 582 250 650 530 204 366 454 2412 7240 7675 B 128
Rental of facilities and
equipment 54 I W &8 179 109 L} fi8 109 7 % 1183 | 2,205 233 2461
Interast eamed - extemal
| imvestments 1 2 i GG 2 1 1 2 1 26 0 a4 1,100 1,163 1,228
Interest aamed - outstanding
debiors 427 441 504 514 505 438 520 505 458 441 504 B4 6,200 §,553 6,820
Fines, penalfies and forfels | 84 259 141 78 76 2 T 17 2 258 141 37 1,285 1,358 1,434
Licencas and permis 184 124 236 159 275 ar 208 303 BT 124 236 224 4261 | 4,504 4756
Transfer raceipts - oparational 572685 | 2145 450 45,353 300 26,333 {300} 134,545 145842 156,588
Oher revanue | 1,766 1877 1,673 648 13 B6 750 1,663 B8 | o7 1673 1,682 13,125 13,873 14,650
Cash Receipts by Source TO418 | 15,788 19,585 11,719 11607 | 53383 | 12,70 15,307 { 37363 | 12523 . 14,385 22676 298,185 ean 339,381
Other Cash Flows by Source |
Transter receipts - capital 30358 | 8750 2500 17500 | 16,263 | 2500 B.750 7.580 - 34,211 137,262 185,481
| 100,77
Total Cash Receipts by Source | 6 24 518 22,085 11,718 23,107 | 69646 | 15280 24057 | 44953 12,523 14885 | 22676 392,356 | 456139 | 534 852
Cash Payments by Type
_. Employes related costs 9802 8,191 8,429 8,734 .43z 11850 | 873 8,960 B 191 10429 9,744 8,032 11,675 | 116,041 124,551




Rermunerstion of councillors 506 42 250 266 255 326 265 255 312 250 268 5116 3458 B.240 3440
Finance charges 234 2# 23 234 23 234 234 2 234 23 234 e 2813 2074 3,140
Buk purchases - Electricity BGRE | 7488 6430 3488 | 4488 | 3736 | 4.%9 4360 | G488 | T488 8 6B 9,064 74787 | T9050 | 83477
Other matenislis 783 156 623 G52 763 156 | &74 520 813 582 441 1,004 7.238 7,651 a.07s
Confracted services 4928 2928 2928 3528 2928 3928 252 3028 2908 4,928 2928 11,768 | 37440 JasTd | 41,790
Other expenditure 2,587 3,788 4778 4,872 2382 5,658 354 2,842 5179 4 872 2,282 9,210 51,48 54 276 57316
Cash Payments by Type 27698 | 73008 | 24572 | 22186 | 19442 | 25889 | 19586 | 22108 | 24745 | 28883 | 24574 | 30896 | 293,780 | 310,504 | 327863
Other Cash FlowsiPayments by
Type
Capital assats 77 11,04% 8,691 18,645 742 23,508 12,821 1,565 6,691 5,853 1,555 2,070 95,256 137,282 195481
Repayment of barrowing = - 76 25 25 25 2,136 52 52 25 52 24 4,799 4,780 4,780
| Total Cash Payments by Type 27775 | 34148 A4S 41856 | 20208 | 40422 | 4543 Z5MS | HABE | 35742 26,181 35288 393,806 452,556 | 528,184
NET INCREASE/(DECREASE) IN
CASH HELD 73000 | (9.629) | (11,355) | (30,137) | @98 | 20225 | (13.293) | M2 13465 | (23419) | (11196 | (12612) | (1.410) 3,583 6698 |
Cashicash equivalents at the
manthhyear begin: 1,586 74,536 G4 257 53,602 23,466 12,363 52 5B8 33,2495 31537 47102 23,984 12,733 1,686 176 3758
(ash/zash equivalents at the |
mantiyesr end; 7458 | saosy | 53m02 | 23466 | 3236) | 62,58 | 33295 | 33637 | 47102 | 73584 | 12788 | 176 178 4758 10457 |




2.11 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In ferms of the Municipality's Supply Chain Management Policy, no
contracts cre awarded beyond the medium-term revenue and
expenditure framework (three vyears). In ensuring adherence to this
confractual fime frame limitation, all reports submitted to either the Bidl
Evaluation and Adjudication Committees must obtain formal financial
comments from Budget and Treasury Office.

2,12 CAPITAL EXPENDITURE DETAILS
The Capital Budget of R?5 256million for 2017/18 is 27% less when compared fo

the 2015/16 Adjustment Budget. The Capital Budget is largely driven by projects
emanating from the IDP projects identified by the communify.

TableSA34a provides a detailed breakdown of capital projects for 2017/18 MREF




2.13 legislation Compliance Status

The promulgation of the Municipal Finance Management Act 56 of 2003)
has without doubt, enhanced efficiency and control measures to local
government in terms of budgeting monitoring and accounting of public
funds. The MFMA has created a profound effect on the local government
operations that required transformation in financial discipline and planning
processes. The budget preparation for 2017/18 has surpassed most of these
key requirements.

The MFEMA has created clear standards of operating for local government
that complies or conforms to the Intemational Standards of reporting. The
municipality's reporting to Provincial Treasury has been substantially
complied with,

Compliance with MFMA implementation requirements has been
substantially adhered to through the following acfivifies:

# In- year reporting
The Municipality's electronic reporting to National Treasury has been
complied with and has also improved over fime. The monthly and
quarterly returns to NT have been submitted on time.

» Municipal Budget and Reporfing Regulations
Budgeting in Gasegonyana LM is done in accordance with the
MFMA: Municipal Budget and Reporting Regulations promulgated in
2009, Other directives from the National Treasury, for example in the
torm of budget circulars, are also faken into cognizance.

# Annual Report
Annual report is compiled in terms of the MEMA and NT requirements.

» SDBIP
The detail SDBIP document is at a draft stage and will be finalized
after approval of the 2017/18 budget, directly aligned and informed
by the 2017/18 budget.

» Alignment of Budget with development priorities
There is clear linkage between the budget and the IDP. The
Municipality is implementing programme budgeting to ensure that the
development programmes identified in the IDP are appropriately
funded.

% Internship programme
The Municipality has been participating since 2007 actively in the
Municipal Financial Management Internship Programme. The
programme started with two interns undergoing fraining in various
divisions of the Financial Services Department.

Five interns were appointed in February 2017 for a peried of 36 months
ending January 2020, Three Interns were absorbed in February 2016.
These intemns are funded by National Treasury [NT) with a R100 000.00
per infern per annum
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Introduction

This budgst circular is a follow-up to the one issued in December 2016, It guides
municipalities with their preparation of the 2017/18 Medium Term Revenue and Expenditure
Framework (MTREF) and, as with previous annual budget circulars it should be read within
that context. Among the objectives of this circular, is to support municipalities with giving
effect to National Treasury’s Municipal Budget and Reporting Regulations (MBRR) within the
current economic climate. The key focus of this circular is the implementation of municipal
Standard Chart of Accounts (mSCOA) and the grant allocations as per the 2017 Budget
Review.

1. The South African economy and inflation targets

The 2017 Budget Review emphasised that, while the global economic growth outlook has
improved, it is clouded by the prevailing policy uncertainty due to the increasing pressure
within the world trading system. These factors may jeopardise South Africa’'s prudent
macroeconomic and fiscal policies, which include inflation targeting and a flexible exchange
rate, the local economy’s ability to adjust to global volatility and the stable investment platform.

GDP growth rate is forecasted to increase by 1.3 per cent in 2017 and to improve moderately
over the medium term with to 2 per cent and 2.2 per cent in 2018 and 2019 respectively. This
forecast is supported by marginally higher global growth, stabilising commedity prices, greater
reliability of the electricity network, more favourable weather conditions, recovering business
and consumer confidence, and improved labour relations. The positive trajectory marks a shift
from several years of declining growth however; this is still not high enough to markedly
reduce unemployment, poverty and inequality.

The unemployment rate was 26.5 per cent in the fourth quarter of 2016. In aggregate mining
and manufacturing employment declined by 80 306 jobs in 2016 while the services sector
created 119 189 jobs during the same period. The economy continues to create opportunities
for semi-skiled and skilled workers, and to shed unskilled jobs, reinforcing poverty and
ineguality and widening the wage gap.

These economic challenges will continue to pressurise municipal revenue generation and
collection levels hence a conservative approach is advised for projecting revenue,
Municipalities will have to improve their efforts to limit non-pricrity spending and to implement
stringent cost-containment measures.

The following macro-economic forecasts must be considered when preparing the 201718
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2015 - 2018

Fiscal yaar 2016117 201718 2018119 2019/20
Sm—r— — . .Estimate v e FOTECASE S

Censumer Price Inflation (CPL) 5 45, B4, 5.7% 5 B

Real GDP growth 0.5% 1.3% 2.0% 2.2%

Source: 2017 Budget Review.
Nate: the fscal year refered fa is the nalfonal fiscal year (Apdl to March) which i more closely aligned to fhe rmunicipal fiscal year
fluly to June) than the calendar year inflation.
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2. Key focus areas for the 2017/18 budget process

2.1 Local government conditional grants and additional allocations

The 2017 Budget Review provides for R366.3 billion to be transferred directly to local
government and a further R23 billion allocated to indirect grants for the 2017 MTREF. Direct
transfers to local government over the medium term account for 9.1 per cent of national
government's non-interest expenditure. When adding indirect transfers, the total spending for
local government increases to 9.7 per cent of national non-interest expenditure.

Direct transfers to local government grow at an average rate of 8 per cent paer annum over the
2017 MTEF. This strong growth in transfers to local government recognises the importance of
local govemment functions and associated rising costs of municipal service delivery.
Similarly, minor reductions are made to the larger conditional grants so that funds are
prioritised in favour of other government priorities. Grant administrators and municipalities are
encouraged to maximise the value derived from spending so that service delivery is not
compromised.

Conditional grant funding targets delivery of national government's service delivery priorities.
It is imperative that municipalities understand and comply with the conditions stipulated in the
Division of Revenue Act (DoRA) in order to access this funding. The equitable share and the
sharing of the general fuel levy constitute additional unconditional funding, of which the
equitable share is designed to fund the provision of free basic services to disadvantaged
communities.

Municipalities are reminded that all allocations included in their budgets must comrespond to
the allocations listed in the Division of Revenue Bill. All the budget documentation can be
accessed from the National Treasury website by clicking on the link below:
hitp:ntintranet/documents/national%:20budget/2017/

Changes to local government allocations

. The local government equitable share will grow by R3.3 hillion over the MTEF period to
assist municipalities with the rising costs of providing free basic services. An additional
R1 billion will be added in 2018/19 and R2.3 billion in 2019/20 which further grows the
2016 Division of Revenue provision of R1.5 billion in 2017/18 and R3 billion in 2018/19.
The farmula, which is informed by the 2011 Census data, will be updated over the MTEF
with data from the 2016 Community Survey. This data will be phased in over the MTEF
period to ensure a smooth transition of the impact on the allocations to municipalities,

e Minor reductions are made to a mix of urban and rural grants, including, the public
transport network grant, the water services infrastructure grant, the municipal
infrastructure grant and the urban settlements development grant so that resources are
available to fund other government priorities. In spite of the decreased allocations each
of these grants will grow by at least 5 per cent annually over the 2017 MTEF period.

® Funds reprioritised from:
o the expanded public works programme integrated grant to municipalities to fund
the expanded mandate of the Commission for Conciliation, Mediation and
Arbitration (as the commission will be providing its services to additional sectors);
a the indirect integraled national electrification programme (Eskom) grant, mainly to
fund the management of nuclear waste; and

L L 8 T T T, e AT P I Y L S TP O YT B TR

Municipal Budget Circular for the 2017/18 MTREF Page 3 of 12
08 March 2017



MFEMA Circular No 86

i SR et O TG e e e T Tl PR T e B i e o, Py o 4 T o T G L S P T T P ST e L T L e A T O O TR

o theindirect regional bulk infrastructure grant of which small amounts will be utilised
to augment funding for water catchment management agencies.

. There is intent to introduce a new funding model for district municipalities upon
completion of the Department of Cooperative Governance's review of thair functional
role. In 2017/18, adjustments are made to the RSC/ JSB levies replacement grant to
redistribute funds to the 13 district municipalities currently receiving less than R40 million
per year from this grant. The growth rates of the 10 district municipalities with the largest
allocations are reduced to fund the increases to the other districts. They will receive two-
thirds of their original growth rate in 2017/18 and one-third of their original growth rate in
2018/19.

In the outer year of the MTEF period, the grant increases by 8.8 per cent a year for
district municipalities that are authorised to undertake water and sanitation services and
2.9 per cent for district municipalities that are not such authorities. The different rates
recognise the various service delivery responsibilities of these district municipalities and
the fact that the allocations to unauthorised municipalities have an average growth rate
below inflation.

The Department of Cooperative Governance, which administers the municipal infrastructure
grant, continues to implement measures to strengthen the management and implementation of
the grant. Changes to be introduced in 2017/18 include the circulation of;

- a guideline on how to plan, assess and implement refurbishment projects funded by the
grant. The rules of the grant were changed in 2015/16 to allow this funding to be utilised
for refurbishment however there have not been many projects of this nature since then.
The new guideline will clarify the requirements for accessing this refurbishment funding.

) a revised guideline on the use of project management unit funds. Municipalities are
allowed to use up to 5 per cent of their allocations from this grant for a project
management unit. Grant conditions that require municipalities to submit business plans
for their project management units will also allow the Department of Cooperative
Governance to ensure that municipalities adhere to the guideline's best practices,

2.2 Municipal Standard Chart of Accounts (mSCOA)!

The msCOA Regulations apply to all municipalities and municipal entities with effect from
1 Jduly 2017.

Technically, for a municipality to be regarded as mSCOA compliant on 1 July 2017 it must be
able to transact across all the mSCOA segments and its core system and all sub-systems
{including that of its municipal entities) must seamlessly integrate. Amaong the lessons learnt
from the pilot municipalities, stems the recommendation that a municipality's point of departure
for achieving system integration is that it prioritises the maximum integration potential of its
core system so that it integrates with the Debtors main sub-system (including cash
management and receipting), Payroll and the Assets Management sub-system modules.
Furthermore, all municipalities must accommeodate seamless integration of the Integrated
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDEIP) and
Budget facilities into the core financial system as these documents create a point of departure
for the transactional environment come 1 July 2017,

' The Minister of Finance promulgated the Municipal Regulations on a Standard Chart of Accounts in
government gazette Notice No. 37577 on 22 April 2014,
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This means that the compilation of the 2017/18 Medium-Term Budget and Expenditure
Framework (MTREF) must be compliant with the mSCOA classification framework.

In summary, mSCOA compliance in respect of the tabled 2017/18 MTREF and IDP
submission means that the data string uploaded to the LG Database portal must meet the
following reguirements:

= Mo mapping;

- Correct use of all segments;

. Seamless integration of core system with sub-systems (municipalities must ensure the
integration of the Debtors, Payroll and Asset sub-systems); and

. Integrated budgeting facility directly linked to the IDP and SDBIP facilities on the system.

It is imperative that municipalities are familiar with the addendum to MFMA Circular No. 80
which describes what constitutes mSCOA compliance by 1 July 2017. National Treasury has
a dedicated website to support municipalities with their mSCOA readiness efforts,

For more information on mSCOA and other benefits of the reform, wisit;
http:a‘a‘mfma.treasuW.qnu.zaIReauIationsandGazeﬂesfMunicipaIRequlaiionsDnAStandardCh
artOfAccountsFinallPages/default. aspx

2.3 mSCOA training for municipal officials

Municipalities are advised not to approach the market to procure services for mSCOA training
as National Treasury has partnered with the Chartered Institute of Government Finance, Audit
and Risk Officers (CIGFARO, previously IMFO) to undertake mSCOA training.

3. The revenue budget

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI
inflation has however breached the upper limit of the 3 to 6 per cent target band, therefore
municipalities are now required to justify all increases in excess of the 6.4 per cent
projected inflation target in their budget narratives, and pay careful attention to the differential
incidence of tariff increases across all consumer groups.

Where revenue collection is not well planned or managed, or where tariffs are not properly set,
serious financial problems can arise. Eskom's recent move to cut off power supply to
municipalities that have not paid electricity bills is an indication of what can happen when
municipalities fail to manage this risk.

3.1  Eskom bulk tariff increases

On the 23™ February 2017, the National Energy Regulator of South Africa (NERSA), issued a
media statement saying that Eskom's allowed revenue for 2017/18 would result in a 2.2 per
cent increase in the approved bulk tariffs for Eskom that year. NERSA's consultation paper on
tariff benchmarking indicates that this will result in a 0.31 per cent increase in bulk tariffs to

municipalities (the difference is due to the different financial years of Eskom and
municipalities).

This is significantly lower than the 8 per cent tarniff increase provided for in the current Multi-
Year Price Determination as a result of higher increases approved in preceding years (12.7
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per cent for 2015/16 and 9.4 per cent for 2016/17). The statement also says that, "Nothing
prevents Eskom from considering any possible cash flow risks and the implications thereof on
its financial sustainability and make an application fo NERSA for refief in this regard should it
consider it necessary.” The complete media statement can be accessed at www.nersa.org.za.

Section 42 of the MFMA requires that bulk price increases charged to municipalities by an
organ of state must be tabled by 15 March if they are to be effected as from 1 July of the same
year, unless the Minister of Finance grants an extension. The Minister of Finance, at the
request of the Minister of Public Enterprises, has granted an extension until 5 April 2017 for
the tabling of Eskom's 2017/18 bulk prices for municipalities. Municipalities must ensure that
their budgets are informed by Eskom’s bulk tariff to be tabled on that date. In the meantime
municipalities are advised to use the NERSA’s guided 0.31 per cent bulk tariff increase when
compiling their budgets. This means that any changes to the final bulk tariff increase for
2017/18 to be tabled by Eskom on the 5 April 2017 will have to be factored in at that time.

Municipalities must note that the free basic services subsidy provided for in the local
government equitable share were informed by the 8 per cent bulk tariff increase previously
approved for the current Multi-Year Price Determination period. The egquitable share
allocations were tabled on 22 February 2017 in the Division of Revenue Bill, 2017. If a lower
electricity bulk tariff is tabled for 2017/18 this will be offset in the calculation of the free basic
services subsidy for equitable share allocations for 2018/19. This means that municipalities
will have to budget to retain any surplus funds from the higher free basic services subsidy paid
in 2017/18 in order to offset the cost of providing free basic electricity in 2018/19.

4. Funding choices and management issues

Municipalities should carefully consider the costs associated with service delivery while
keeping in mind afferdability and inflation when setting revenue raising rneasures. Once
again, approving fariifs that are less than the associated cost of providing the services will
negatively impact the financial sustainability of municipalities.

4.1 Employee related costs

The South African Local Government Bargaining Council entered into a three-year Salary and
Wage Collzctive Agreement for the period 01 July 2015 to 30 June 2018. The preparation of
the 2017/18 MTREF constitutes implementation of the last year of the agreement which
municipalities must implement as follows:

= 2017/18 Financial Year— average CP! (Feb 2016 — Jan 2017) + 1 per cent

The previous years were.
a 201516 Financial Year— 7 per cent
. 2016417 Financial Year — average CPI (Feb 2015 - Jan 2016) + 1 per cent

4.2 Remuneration of councilors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Depariment of Cooperative
Governance.
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5. Conditional Grant Transfers to Municipalities

5.1  Unspent Conditional Grants for 2016/17

In addition to the requirements outlined in the previous MFMA Circulars regarding unspent
conditional grants, municipalities must know that the National Treasury uses the pre-audited
Annual Financial Statements (AFS) to determine the unspent conditional grants, The decision
is made based on the pre-audited AFS. Therefore, there will not be a review of the unspent
conditional grants once the audited AFS are available. It is therefore imperative that
municipalities ensure that there is completeness in reported figures on the pre-audited AFS.

Following the determination of unspent conditional grants to be surrendered to the National
Revenue Fund, where municipalities fail to repay the unspent allocations and will not be able
to withstand the impact of the offsetting of unspent allocations from their equitable share in
one instalment, municipalities have an opportunity in terms of section 22 (5)(b) (ii) and (i) to
propose an alternative means acceptable to National Treasury by which the unspent
allocations will be paid into the National Revenue Fund or to propose an alternative payment
schedule (repayment arrangement).

Municipalities who intend to exercise the above option are encouraged to infarm the National
Treasury within 14 days upon receipt of the letter informing them of the unspent conditional
grants to be repaid into the National Revenue Fund. Requests for repayment arrangements
following the lapse of the 14 days will not be considered. The repayment arrangement is
limited to a maximum of three instaliments, whereby municipalities can repay unspent
allocations into the National Revenue Fund.

6. The Municipal Budget and Reporting Regulations

National Treasury has released Version 6.1 of Schedule A1 (the Excel Formats) which is
aligned to version 6.1 of the mSCOA classification framework which must be used when
compiling the 201718 MTREF budget. This version incorporates major changes (see

Annexure A). Therefore ALL municipalities MUST use this version for the preparation of their
2017/18 MTREF budget.

Download Version 6.1 of Schedule A1 by clicking HERE

The Municipal Budget and Reporting Regulations, formats and associated guides are
available on National Treasury’s website at-

hitp:/imfma.treasury.gov.za/RegulationsandGazettes/Pages/default as px

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury official;

Responsible NT Tel. No. Email
officials
[Eastem Cape | Templeton Phogole 012-315 5044 | Templeton, Phooole@ireasury.govza
i Matiatii Mashoeshos 012-315 6567 Matjati Mashorshoe@treasury gov 73
Free State Wincent Malepa 012-315 5539 “';l.."'il'ICEI'It.ME|EIJEI.I'@J[F_I_EE':$L}I"$' qov.za N
Cethekile Moshane 012-315 5078 Cethekile moshans@treasury qov.za
Katlego Mabiletsa 012-385 6742 Katlego Mabiletsai@ireasunv.oov za
Gauteng Kgomeiso Baloyi 012-315 5666 Kuomutsn.Balnﬁi@treasuw.qov.zg
| | Mormzxolisi Mawulana 012-315 5460 MNomxolisi.Mawulana@treasury gov za
R T L e, e O I T T T 0 T e e e PO v R e T o s e e Bl ekt S ] e
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Bermard Mokgabodi@ireasury gov.za
Johan. Botha@treasury gov.zs

| Limpopo Una Rautenbach 012-315 §700
Sifiso Mabaso 012-315 5852

Mpumalanga Jordan Maja 012-315 5663
Anthony Moseki 012-315 5174

Northem Cape

Willam Voigt
Mandla Gilimani

012-315 5830
012-315 5807

Una.Rautenbach@treasury.qov za
Sifiso. Mabasoftreasury gov.za

| Jordan Maja@treasury.gov.za

Anthony. Mosekifitreasury gov.za

| Willemn. Voict@ireasury.cov.za

Mandla Gilimanif@reasury gov za

Sadesh Ramjathan

012-315 5101

Sadesh.Ramjathan@ireasury.gov.za

012-315 5156

Makgabo Mabota | Makgabo. Mabotja@ireasury gov.za

Westem Cape Templeton Phogole 012-315 5044 Templston. Phodole@ireasury. aov.za
WViuyo Mbunge 012-315 5044 Viyo. Mbunge@treasury.aov.za
Kevin Ball 012-315 5725 Kevin, Bell@treasury.gov.za

Technical issues | Elsabe Rossouw 012-315 5534 | lodatagueries@ireasury qov.za

with Excel

formats

Mational Treasury, together with the provincial treasuries, will undertake a compliance check
and, where municipalities have not provided complete budget information, the municipal
budgets will be returned to the mayors and municipal managers of the affected municipalities
for the necessary corrections. Municipal managers are reminded that the annual budget must
be accompanied by a quality certificate and council resolution in accordance with the format
specified in item 31 of Schedule A of the Municipal Budget and Reporting Regulations. In
addition to the above compliance check, the mSCOA data strings will be assessed to
determine whether the municipalities are compliant.

The National Treasury herewith emphasises that where municipalities have not adhered to the
Municipal Budget and Reporting Regulations, they will be required to go back to the
municipal council and table a complate budget document aligned to the requirement of
the Municinal Budget and Reporting Regulations. In addition, where municipalities
have tabled an unfunded budget, they will be required to correct the budget to ensure
that a funded budget is adopted and implemented.

Municipalities with municipal entities are once again reminded to prepare consolidated

budgets and in-year monitoring reports for both the parent municipality and its entity or

entities. The following must be compiled:

® An annual budget, adjustments budgset and monthly financial reports for the parent
municipality in the relevant formats;

. An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

. A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The A Schedule that the municipality submits to National Treasury must be a consolidated
budget for the municipality (plus entities) and the budget of the parent municipality.
D schedules must be submitted for each entity.

7. Budget process and submissions for the 2017/18 MTREF

7.1 Budgeting for the audited years on the A schedule (mSCOA)

According to international best practices, it is appropriate to reclassify historical information in
line with the changes that occur in the Standard Chart of Accounts. However considering our
Municipal Budget Circular for the 2017/18 MTREF Fage §of 12
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own circumstances and the technical capability of smaller municipalities, it is proposed that
municipalities disclose audited and the current years' (2016/17) information using version 2.8
of the A schedule. In relation to the 2017/18 MTREF municipalities must use version 6.1 of
the A schedule. By implication two separate schedules must be submitted.

The amalgamated municipalities must not complete the audited years because they are
new institutions that existed after the Local Government elections in August 2018, therefare
they do not have the audited figures. As a result of that there will not be verification of
audited years for the pre-amalgamation municipalities. They are required to submit the
current year (2016/17) and the 2017/18 MTREF budgets.

7.2 Submitting budget documentation and schedules for 2017/18 MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that;

. Section 22(b}(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in both printed and electronic formats. If the annual budget
is tabled to council on 31 March 2017, the final date of submission of the electronic
budget documents and corresponding electronic returns is Manday, 03 April 2017. This
includes the submission of the mSCOA data string. The deadline for submission of hard
copies including council resolution is Friday, 7 April 2017.

" Section 24(3) of the MFMA, read together with regulation 20(1), requires that the
approved annual budget must be submitted to both National Treasury and the relevant
provincial treasury within ten working days after the council has approved the annual
budget. If the council enly approves the annual budget on 30 June 2017, the final date
for such a submission is Friday, 14 July 2017, otherwise an earlier date applies.

The municipal manager must submit:

. the budget documentation as set out in Schedule A (version €.1) of the Municipal Budget
and Reporting Regulations, including the main Tables (A1 - A10) and ALL the supporting
tables (SA1 — SA38) in both printed and electronic formats:

- the draft service delivery and budget implementation plan in both printed and electranic
format:

" the draft service delivery standards:
) the draft integrated development plan:
- the council resolution;

. signed Quality Certificate as prescribed in the Municipal Budget and Reporting
Regulations;

» schedules D, E and F specific for the entities; and
. the budget locking certificate.

Municipalities are required to send electronic versions of documents and the A1 schedule to
lgdocuments@treasury.gov.za.

If the budget documents are too large to be sent via email (exceeds 4MB) please submit to

labigfiles@gmail.com, Any problems experienced in this regard can be addressed with Elsahe
Rossouw at Elsabe.Rossouw@treasury gov.za.

Municipalities are required to send printed submissions of their budget documents and council
resolution to:
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For couriered documents For posted documents
Ms Linda Kruger Ms Linda Kruger
National Treasury National Treasury

40 Church Square Private Bag X115
Fretoria, 0002 Fretoria, 0001

In addition to the above mentioned budget documentation, metropolitan municipalities must
submit the Built Environment Performance Plan (BEPP) tabled in council on 31 March 2017 to
Yasmin.coovadia@treasury.gov.za. If the BEPP documents are too large to be sent via email
(exceeds 4MB) please submit to yasmin.coovadia@gmail.com or send to Yasmin Coovadia
via Dropbox, any problems experienced in this regard can be addressed with
Yasmin.Coovadia@treasury.gov.za. Hard copies of the BEFPP may be sent to Yasmin
Coovadia, National Treasury, 3™ floor 40 Church Square, Pretoria, 0002 or Private Bag X115,
Fretoria, 0001.

7.3 Budget reform returns to the Local Government Database for publication

Municipalities are required to continue to use the Budget Reform Returns to upload budget
and monthly expenditure to the National Treasury Local Government Database for publication
purposes. All returns are to be sent to |gdatabase@treasury.qov.za. Municipalities must
submit returns for both the tabled budget and the final adopted budget as this will assist the
National and provincial treasuries with the annual benchmark process.

In addition, municipalities must submit the mSCOA compliant data strings to the LG Upload
Portal. Mational Treasury will continue with parallel reporting from municipalities until it is
satisfied that all municipalities are mSCOA compliant and reporting adequately to support all
publications.

The current electrenic returns may be downloaded from National Treasury's website at the
following link: http:¥mfma.treasury.gov.za/Return Forms/Pages/default aspx.

7.4 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the Naticnal Treasury
wehsite, hitp/imfma.treasury. qov.za/Pages/Defauliaspx.  Municipalities are encouraged to
wvisit it regularly as documents are regularly added / updated on the website.

7.5 The use of private emails for business purposes

There are municipalities that use private email addresses for business purposes (e.g9. Gmail).
For the purpose of the implementation of mSCOA the Local Government Database requires
municipalities fo update their contact details and provide official email addresses instead of
private. Therefore municipalities must follow the process of ensuring that their Information and
Communication Technology infrastructure can accommeodate official email addresses. Further
requiremants will be issued in this regard.
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Annexure A — Changes to Schedule A1 - the ‘Excel formats’

As noted above, National Treasury has released Version 6.1 of Schedule A1 (the Excel
Formats). It incorporates the following changes:

Ho. | Sheet Amendment Reason
" | Changed reference 1o “Standard Classification” 1o . . =T W,
1 A2 and A2A functicnal  classification  and  included  detailed #:Enn;':n'.:rsmn 8.1 o mSCOA dlassifiation
functional classification. T P
Dalated *Property ralas — penaliies and collaction
5 Ad, 5AZ and charges", Align to version 6.1 of m3C0A dassification
SAZG Changed description for fines 1o “Fines, penalties | framework
. and forfails", L L
4 A5 Changed refersnce 1o “Standard Classification”™ to | Align to version 6.1 of mSCOA classification
o functicnal classification framework
5 AT and SAI0 Changed descrption for “property rates, penalfies | Align to version 6.1 ef mSCOA classification
e and collection charges” to properiy rales framework
Changed breakdown of asset calegories to align fo 3
& g CDIMS. Align 1o version §.1 of mSC0A classification
Added a =ection on Upgrading of Existing | framework
) Infrastructura. _ . |
Changed descrplions for “*Call deposits = 50 days’ |
P =T and “Other cument invesiments = B0 days” 1o | Align to version B.1 of mSCOA classification
exclude “< = 90 days”, | framework
Changed descrption  of “Lang-Temn  Loans | ; - e
2] 5817 fannuity/ieducing balance)” to Annuity and Bullet | f.l;gn a '.rsrsmn Bl Bl iR CLn. chabs flaation
P gt | framewor -
14 Shad(a-d) Changed breakdown of asset calegores to align to | Align to version B.1 of mSC0A cassification
R COIMS. | framework
4= SA34e Added & table on  Upgreding  of  Exisfing | Align to version 6.1 of mSBC0A dassification
! Infrastructura. | frarnework
13 SA35 Added atable on aperating expenditure projects ]f-.llgn 9 v:arsmn 6:1:chmBCOAClissicatinn
TRMEWOTE
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Cost Containment Measures
Purpose

Section 62(1)(a) of the Municipal Finance Management Act No. 56 of 2003 (MFMA)
stipulates that the accounting officer of g municipality is responsible for managing
the financial administration of g municipality and must for this purpose take al
reasonable steps to ensure that the resources of the municipality are ysed
effectively, efficiently and economically,

In terms of the legal framewaork, the elected councils and accounting officers are
required to institute appropriate measures to ensure that the limited resources and
public funds are appropriately utilised to ensure value for money is achieved.

The purpose of this Gircular is to guide municipalities and municipal entities on cost
containment measures that must be implemented in an effort to address the impact
of the country's  economic challenges and to promote growth, address
unemployment and equality, amongst others.

Background

The national government has been aware of the need to contain costs and Cabinet
resolved that all spheres of government, including Mmunicipalities and municipal
entities must implement Measures to contain operational costs and eliminate all hop-
essential expenditure.

In the 2018 State of the Nation Address, cost containment measures were re-
emphasised. |t was highlighted that excessive and wastefy| expenditure has to be
reduced, and that increased action be taken to Manage unnecessary expenditure.
The following measures Wwere among those announced:

. Curtailment of overseas trips;

° The submission of strong motivation to MM’s, Mayors and, where necessary,
oversight mechanisms at local, provincial and national spheres of Government
by those requesting permission to travel either locally or abroad: i.e. their
detailed report including research which argues the necessity of the trip and the
benefit the country will achieve in undertaking the journey;

. The institutionalisation of further restrictions on conferences, catering,
entertainment and socia) functions.

CosT CONTAINMENT MEASURES Page 1 of 14
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expenditure in government. SALGA supported the call for cost containment
measures to be implemented in municipalites as per the Budget Forum
engagements and commitments.

Municipalities must make clear and quantified commitments in this regard when
tabling their upcoming budgets, and to reference these commitments when
submitting budget documentation to the National and Provincial Treasuries, as
required by the MFMA.

Annexure A of this circular presents cost containment measures that accounting
officers and chief finance officers must consider in order to contain operational costs
and eliminate non-essential expenditure. In addition, municipalities are advised to
refer to MFMA Budget Circular No. 70 and other relevant Circulars on the elimination
of non-priority spending (http://mfma treasury.gov.za/Circulars/Pages/default aspx )

Enforcement of cost containment measures

SALGA recently expressed concern over the lack of enforcement of such measures
and municipal councils are herewith reminded of Section 171(1) of the MFMA
whereby the accounting officer of a municipality commits an act of financial
misconduct if that accounting officer deliberately or negligently contravenes a
provision of the Act, or fails to comply with a duty imposed by the Act on the
accounting officer of the municipality.

Failure to fulfill the duty outlined in section 62(1) (a) of the MFMA may result in the
accounting officer committing an act of financial misconduct and that disciplinary or
criminal proceedings are instituted against any official who has allegedly committed
an act of financial misconduct or an offence in terms of chapter 15. The accounting
officer also has a duty to ensure that unauthorised, irregular or fruitless and wasteful
expenditure and other losses are prevented.

In addition, section 167 of the MFMA provides that a municipality may only
remunerate its office bearers within the parameters set out in that section. In
particular, sub-section 167(2) provides that any benefit paid that is outside the
parameters set out in subsection (1) is irregular expenditure and must be recovered
from the palitical office-bearer concerned.

Details of precisely what a municipality may pay or remunerate its political office
bearers are set out in the Notices issued in terms of the Political Office Bearers Act
by the Minister of Cooperative Governance and Traditional Affairs.

Municipalities are reminded that the National Treasury will soon be conducting
municipal budget benchmark engagements with non-delegated municipalities during
which all municipal budgets will be assessed against the cost containment measures
outlined in this Circular.  Provincial Treasuries will be conducting similar
engagements and budget assessments with delegated municipalities.

Consideration has been given to the lack of enforcement measures and therefore it
is envisaged that regulations will be issued to align these measures with financial
misconduct regulations. Disclosure of cost containment measures applied by the
municipality and entity must be included in the Municipal Budget and Annual Report.

COST CONTAINMENT MEASURES Page 2 of 11
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Measures implemented and regular reports must be submitted to the Municipal
Public Accounts Committee for review and recommendations to Council on
additional measures to be taken.

The contents of this Circular has been shared with the office of the Auditor-General
for their application, scrutiny and assessment.

Conclusion

It is important that the accounting officer ensures that the content of this Circular is
brought to the attention of the Municipal Council and all other relevant officials within
municipalities and municipal entities. It is recommended that:

E Municipalities adopt this Circular together with their annual budgets;

. Municipalities are advised to review other finance related policies to ensure
consistency with this Circular;

. Municipalities implement the circular by creating the appropriate oversight
mechanisms to monitor cost containment measures;

. Implementation of such measures will assist in ensuring that the provisions of
sections 62 and 167 of the MFMA are complied with to ensure that reasonable
steps are taken for public resources to be used effectively, efficiently,
economically and in the best interests of the local community.

Any queries relating to municipalities preparation of municipal budgets in line with
the cost containment measures should be directed to the respective National or
Provincial Treasury official responsible for monitering the municipality's budget. The
names of these officials can be obtained from MFMA Circular 79 and / or other
related MFMA Circulars. This Circular must be tabled before the municipal council
for adoption together with the 2016/17 MTREF budget.

lssued on behalf of:

Malijeng Nggaleni Kenneth Brown Jayce Nair
intergovernmental Relations Chief Procurement Officer Acting Accountant-General
Contact

’ 4
WL o hE BR

She il B . . i g '
%,_El:p_ o national treasur }, Fost  Private Bag X115, Pretoria 0001

Fhone 012 315 5850

=

5'-'$,rq,”, 1 Departmant Fax 012 3155230

%l Ig:_ 5;.5!?-:_.- Mational Treasury Email— G ral f ¢

W REPUBLIC OF SOUTH AFRICA man — General mMima@ireasury.gov.z4a
Websile  www.freasury.gov.za/mfma

TV PILLAY
CHIEF DIRECTOR: MFMA IMPLEMENTATION
30 MARCH 2016
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Annexure A - Cost Containment Measures

Cabinet resolved, on 23 October 2013 that cost containment measures must be
implemented to eliminate wasteful expenditure, reprioritise spending and ensure
savings on the following focus areas among others; engagement of consultants,
travel and subsistence costs, issuing of credit cards, accommodation costs, office
furnishing costs, advertising or sponsorship costs, catering and events related costs.

It is prudent that Municipalities consider consultation with ts employees and through
public participation to obtain input and consideration from affected stakeholders such
as communities, ratepayers, businesses, and so on which may prove to be beneficial
when facilitating the implementation of cost containment policies and actions.

Municipalities are advised to ensure appropriate monitoring and reporting on such
cost saving measures is instituted for ease of reporting to management and council

On progress on a regular basis. The internal audit unit of municipalities must be
copied with such reports.

1. Engagement of Consultants

. Accounting Officers must only contract with consultants after a gap analysis
report has confirmed that the municipality does not have the requisite skills or
resources in its permanent employment to perform the services required.

- Evidence of acute planning of the project must be visible to all relevant persons
including the administration and political oversight mechanisms in place at the
municipality.

. Consultants, including construction and infrastructure related services, must
only be remunerated at the rates equal to or below those:

o determined in the “Guidelines on fees for audits done on behalf of the
Auditor-General South Africa’, issued by the South African Institute of
Chartered Accountants (SAICA);

o set out in the "Guide on Hourly Fee Rates for Consultants”, by the
Department of Public Service and Administration (DPSA); or

o Prescribed by the body regulating the profession of the consultant.

° Ensure an exacting “specification” of the work to be accomplished
accompanies the tender and is used as a monitoring tool, are appropriately
recorded and monitored.

. Ensure that contracts for consultants include retention and penalty clauses for
poor performance and in this regard against the above specification,
accounting officers must invoke such clauses, where deemed necessary.

" It is mandatory that accounting officers of municipalities and municipal entities
conclude on the best “value for money”, i.e. matching fees against quality and
against benchmarked practices.

. Accounting officers of municipalities and municipal entities must appoint
consultants on a time and cost basis with specific start and end dates.

® Travel and subsistence costs for the appointment of consultants must be in

accordance with the travel paolicy of government and the contract price specifies
all travel & subsistence costs.

COST CONTAINMENT MEASURES Page 4 of 11
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. If travel and subsistence costs for appointed consultants are exclusive of the
contract, the costs must be in accordance with the following provisions:

a) Hotel accommodation may not exceed the amount mentioned in this
Circular;

b) Only economy class air tickets may be purchased for flights;

¢) Only group B vehicles or lower may be hired for engagements, as
mentioned in this Circular;

d) Kilometres claimed for the use of private vehicles may not exceed the rates
approved by the National Department of Transport, as updated from time to
time.

. Municipalities are urged to develop consultancy reduction plans.
. Undertake all engagements of consultants in accordance with the SCM

Regulations and the municipality's SCM policy.

2. Travel and subsistence

The National Treasury, on behalf of all three spheres of government, has negotiated
improved upfront discounts for flights as well as discounted accommodation rates.
Therefore municipalities and municipal entities are requested to utilise these
agreements to assist in their respective cost containment measures, unless they can
negotiate lower air travel rates or utilise other service providers that offer lower rates.

Net and Non-Commissionable Rates

All rates offered to Government as of 1 April 2016 wil be net and non-
commissionable. This will include the informal accommeodation market e.g. Guest
Houses and Bed & Breakfast establishments.

Rebates, Overrides, Volume based income

In the spirit of transparency, the OCPC is taking a firm position on rebates, overrides
or any volume driven target incentives being paid by suppliers to Travel
Management Company (TMC). As of 1 April 2016 these payments and the practice
of overrides is to discontinue for Government business.

2.1 National Travel Policy

The Treasury will implement a Government Travel Policy as of 1 April 2016. This will
be available on the OCPO's website:
(http:/locpo.treasury.gov.za/Buyers Area/Legislation/Pages/defauli.aspx)

2.2 Air Travel

° National Treasury has negotiated with the two “Full Service Carriers’, i.e. SAA
and BA for discounted rates for government officials for domestic air travel.
(These rates are not applicable for International Air Travel.).

. For SAA, the discounts range from 5% (L class) up to 30% (Y Class) for
Economy Class tickets; and 10% (D Class) up to 26% (C Class) for Business
Class tickets. Please note that business class is not encouraged, however
where a single flight exceed 5 hours, consideration may be applied.
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. For BA the discounts range from 10% (O, Q class) up to 25% (Y Class) for
Economy Class tickets; and 20% (J Class) for Business Class tickets. Please
note that business class is not encouraged, however where a single flight
exceed 3 hours, consideration may be applied.

. Treasury will be entering into a short-term Corporate Agreement from 1 April
2016 to 30 September 2016 in the interim, where after the agreements will be
reviewed with a view of longer term applicability.

s The premise of Best Fare on the Day will be implemented making full use of the
negotiated Government Corporate Agreements with SAA and BA Comair.
Quotations are to be obtained from at least SAA and BA Comair before issue,
Other Low Cost Carriers may also be requested for quotations. Please note
that all discounted rates are subject to class availability.

® Corporate agreements with SAA and BA/Comair will be made available to
TMCs that are currently contracted to Government. Should the municipal TMC
have not been contacted by the full service carrier representative, they are to
inform National Treasury with the agents name; physical address, contact
name, email address and IATA number., Upon receipt of the information, the
representatives of the full service carriers will ensure that the TMC IS given
access to the deal code. The TMC must have an authenticated IATA number.

° Accounting officers of municipalities and municipal entities are advised to
include a clause in their respective documents that travel agencies are only
permitted fo make bocking arrangements on behalf of municipalities and
municipal entities in line with this Circular. Current arrangements need to be
updated and amended fo reflect these changes.

e Disabled persons can be accommodated in economy class, however, in

xtremely exceptional and rare cases an Accounting Officer may approve, with
evidence, other than economy class air travel.

2.3 Domestic Hotel Accommodation

National Treasury has negotiated maximum allowable rates with four hotel groups. A
non-exclusive MOU is being entered into with the hotels over a period of six months
from 1 Apiil to 30 September 2016 while National Treasury prepares for an ocpen bid
process. The hotels are as follows, Premier Group, Protea Hotels, City Lodge and
Tsogo Sun. The instruction to travel agents must be to obtain quotes from each of
the four hotels; however it is not necessarily limited to them as accommodation
depends on availability, locality and rates, which could be lower. Competition and
cost effectiveness must remain a key principle.
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Table 1: Rates set for Domestic Hotel Accommodation

ccommodation Grid
Woucher Includes BAND 1 BAND 2 BAND 3
Foom Cnly Bed & Breakfasl Dinner, Bed and Breakfast
Tourism Lawy Tourism Levy Tourism Levy
AT WAT WAT
12 % soft Drink at Dinner
Graded Hotel BAND 1 BAND 2 BAMD 3
1 Star property REE0.00 R710.00 RE10.00
2 Star property FESD, 00 RE00.00 Faz25.00
3 Star property 1,100,008 R, 200,00 Fe1,400.00
4 Star property R1,250.00 R1,350.00 R1,550.00
5 Star property 2 A00.00 Rz, 200.00 R2,500.00
Bed & Breakfast or Guest BAND 1 BAND 2 BAND 3
house
1 Star property - FA80.00 R270.00)
2 Star property - R250.00 R350.00
3 Star property - FADO.00 RE20.00
4 Star properly - REND.00 F7R0,00
5 Star properly - F&00.00 RO7E.00
S&ET Allowance BAND 1 BAND 2 BAND 3
Breakfast R @000 - "
Luneh RI20.00 Fa2L00 =
Dinner R150.00 F150.00 -
Totat as per TP Ra340,00 Rz 70,00 -
SET Claims accepled based on Travel Policy, detail include Parking, Laundry and Wi Fi
Irmportant Mote: Ml ofher costs incurrad are for the individuals account.
Miote: I.’.'une;_i_ﬂ_:?z_r.:a"lim should be given 1o include such a table in policies. e e =

2.4

Accounting officers must ensure that overnight accommodation is limited to
instances where the distance travelled by road by the employee exceeds 500
kilometres to and from the destination (return journey).

Vehicle Hire

Municipalities are encouraged to continue considering their own fleet first,
where viable, prior to hiring of vehicles;

Notwithstanding the provisions above, all employees must make use of shuttle
services if the cost of such a service is below the cost of hiring a vehicle.
Accounting officers must also consider making use of shuttle services if the
cost of kilometres claimable by the employee and the cost of parking are higher
than the shuttle services.

Ensure the hiring of vehicles from a category below Group B or an equivalent
class. Accounting officers may permit employees to accept up-graded group of
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hired vehicles if such an up-grade is offered for free or at g lower charge than
Group B.

. Vehicle travel claims by employees of municipalites and municipal entities
must be restricted fo the actual distance travelled in excess of the normal
distance from the employee's residence to his or her place of work or as may
be negotiated using a motor vehicle allowance scheme.

3 Credit Cards

The use of credit and debit cards was addressed in an earlier MFMA Circular.

A bank, or any other institution, may not issue credit cards or debit cards linked toa
bank account of a municipality or a municipal entity to any councillors, entity board
members, municipal or entity officials or any other person. The issuing and use of
such cards be it for official purposes:

. confravenes section 11 and 85 of the MFMA as there is no way of ensuring that
all purchases made on the card are in accordance with the items listed in the
sections or as prescribed;

® contravenes section 167 of the MFMA which provides that any bursary, loan,
advance or other benefit paid to a municipal councillor otherwise than in
accordance with the provisions of the Remuneration of Public Office Bearers
Act constitutes irregular expenditure:

a contravening section 15 of the MFMA by incurring expenditure not autharised in
an approved budget;

. non-compliance with section 164 of the MFMA which provides that no
municipality or municipal entity may make loans to councillors or officials of the
municipality, directors or officials of the entily or members of the public:

o non-compliance with the supply chain management regulations; and

. undermines efforts to safeguard municipal funds, combat fraud and corruption,
as well as other irregular practices.

While the use of petrol cards or garage cards for municipal vehicles is permitted, it
must be utilised in accordance with an appropriate policy and related procedures to
avoid misuse thereof. Cost containment measures should be applied in managing
and planning trips.

Where officials or councillors incur expenses in relation to official municipal activities,
they should use their personal credit cards or cash, and request reimbursement from
the municipality in accordance with the relevant municipal policy and processes.
Alternatively, the municipality should make arrangements with the service provider
that the expenditure be settled directly by the municipality.

4  Catering costs

- Do not incur catering expenses for any meetings where only municipal officials
are in attendance. Notwithstanding the above, the accounting officer may incur
catering expenses for the following, provided that such lasts for five (5)
continuous hours or more:

a) The hosting of conferences, workshops, courses, forums, recruitment
interviews, training courses, hearings:
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b) Meetings related to commissions or committees of inquiry; or
c) Meetings hosted by the board of directors of municipal entities, including
governance committee meetings.

e  Ensure that entertainment allowances of gqualifying officials do not exceed two
thousand rand (R2 000) per person per financial year. The National Treasury
may periodically review this amount.

e Do notincur expenses on alcoholic beverages.

. Ensure that team building and sacial functions, including year-end functions,
are not financed from the municipal budgets or by any suppliers or sponsors.

«  Notwithstanding the above, accounting officers may incur no more than the
petty cash allocation or limitations on expenditure from their respective budgets
to host farewell functions to employees who are either:

(a)  proceeding on retirement due to ill health; or
(b)  proceeding on retirement after reaching the qualifying age limit of a
minimum of ten (10) or more years working for the public service.

e  Accounting officers and accounting authorities may not host farewell functions
for employees who have:
(a)  been dismissed;
(b)  elected to resign or leave by accepting severance packages; or
(c)  Approached the end of their contractual term.

5 Events, advertising and sponsorships

»  Eliminate wasteful expenditure on events, advertising in magazines, television,
newspapers etc. where the municipality can use other cost effective mieans
such as websites to market the institution or properly publicise the matlers or
events under consideration.

- Memorabilia, gifts and other novelties should be of token value only and should
only be offered by municipalities and municipal entities in order 1o acknowledge
support or a visit or attendance by a dignitary in connection with a benefit to the
local cormmunity; to reciprocate the giving of a similar token gift by another
organisation; or similar but in all cases there must be an identifiable benefit to
the community.

. Limit or stop all unnecessary expenditure on matters such as printing of shirts,
hosting of sporting events, festivals and other associated events, cruises, lavish
functions, and extraordinary costs associated with visits of dignitaries or
induction of new councillors.

6 Conferences, meetings, study tours, etc.

« Employees of municipalites and municipal entities may attend conferences
hosted by professional bodies or non-governmental institutions (external
conferences) held within the borders of South Africa provided that expenses
related to their attendance do not exceed two thousand five hundred rand (R2
500) per person per day. The number of municipal officials attending such
conferences and workshops must be limited, see below. The National Treasury
may periodically review this amount.
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. Employees must make every effort to take advantage of early registration
discounts by seeking the required approvals to attend well in advance of the
conference as it relates to their area of work. No late registration is acceptable.

. Conferences abroad must be limited to its ultimate minimum or none at all.

w Utilise municipal and/or provincial office facilities for conferences, meetings,
strategic planning sessions etc. where an appropriate venue exists within the
municipal jurisdiction.

. Limit or stop overseas trips and the delegations going on such trips unless 3
tangible and clear benefit to the local community and performance of essential
service provision can be established beforehand.

o The number of employees travelling to conferences or meetings on official duty
for the same matter is limited to three (3) employees, unless otherwise
approved in advance by the relevant accounting officer, having due regard to
the cost containment measures.

. Similar to the above, the number of employees travelling by air to other centres
to attend an official engagement on the same matter is also limited to three (3)
employees, unless otherwise approved in advance by the relevant accounting
officer, having due regard to the cost containment measures

T Office furnishing

o Municipalities should exercise due precaution in refurbishing offices,
purchasing equipment, etc. especially when new persons are elected or
appointed. Use of existing facilities and equipment is encouraged.

« Office furnishing, when required, should be contained to minimal costs,
avoiding elaborate and expensive furniture or equipment.

8 Staff stucly, perks and suspension costs

w Training attended by employees and councillors of municipalities and municipal
entities may only be attended at pre-approved service providers to ensure
sufficient quality of training and obtain value for money.

® Expenditure associated with overseas study tours by councillors or officials
must be reduced and preferably stopped.

5 Encourage staff to take time off to make up for overtime worked.

® Planned overtime must be submitted to management for consideration on a
monthly basis.

o Unplanned overtime worked must be motivated and approved by management.

- Costs associated with long-standing staff suspensions and legal costs
associated with not following due processes when suspending and dismissing
staff must be eliminated.

. Constant management of staff, improvements in productivity levels and
feedback must be provided to all staff.

9 Cost containment on other related expenditure items

® Accounting officers of municipalities and municipal entities are advised to
ensure that all commodities and products that the National Treasury designated
as transversal contracts are utilised to benefit from savings where lower prices
or rates have been negotiated.

COST CONTAINMENT MEASURES Page 10 of 11
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MEMA Circular No 82

° Periodic or quarterly threat assessments against councillors and key officials
should be undertaken by the appropriate authority (SAPS) and reported to the
Speakers Office. Approval for security measures must be informed by such
reparts, if paid for from municipal funds. The use of metropolitan traffic officers
for such purposes should be avoided.

. Municipal funds may not be used to fund election campaign activities, including
the provision of supporting material, clothing, food, inducements to vote either
as part of, or during election rallies.

. Printing of documents should carefully considered be back-to-back and use of
colour printing for graphs only, while use of electronic means should be
preferred.

. Review and introduce limits on municipal staff telephones and limiting private
call to a reasonable amount.

. Every effort must be made to recover debt from consumers before write-off.
Municipalities to avoid the excessive usage of debt collectors and improve its
internal capacity for debt collection.

® Ensure synergy between municipal divisions or departments to avoid
duplication of processes and efforts.

o VWhere possible the warranties on vehicle and computer equipment should be
extended instead of procuring new ones.

o Labour saving devices should be shared to optimise the capacity utilisation of
each device.

. Purchasing of newspapers and other publications for municipal employees to
limited and stopped.

o Municipalities should ensure that awarensss is raised with municipal staff so
that a high degree of energy saving measures can be introduced, e.g. air-
conditioning and lights in buildings are switched off at night and when offices
arg not in use.

- Al other cost containment measures introduced by councll are also
encouraged and supported.

COST CONTAINMENT MEASURES Page 11 of 11
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MUNISIPALITEIT « MUNICIPALITY - MASEPALA
gur Ref NUN: Cnr Voortrekker and School Sireets
ns Verw. Nr.: :

Tshupelo ya rona: Private Bag X 1522, KURUMAN 8460
Tel: 053 712 9300

Enquiries: ;
N, . Fax: 053 712 5381
Dipatlisiso: E-mail: kuruman@@ga-segonyana.gov.za
VAT Reg. no. 7890117197

QUALITY CERTIFICATE

| Martin Tsatsimpe, Acting Municipal Manager of GA-SEGONYANA LOCAL MUNICIPALITY,
hereby certify that the 2017/18 Annual Budget and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the regulations
made under the Act, and that the Annual Budget and supporting documents are consistent
with the integrated Development plan of the municipality.

Print Name Martin Tsatsimpe

Acting Municipal manag

er of GA‘SEGONYANA LOCAL MUNICIPALITY (NC 452)

Signature

Date: 30 May 2017






NC452 Ga-Segonyana - Table A1 Budget Summary

Description WA 2041 M5 Curvent Yaar 204617 201718 Mecium Term Revanua & Expenditurs
Framewark
R thousantds Audiied Audited Audited Original Ad|ustad Full Year Pre-audit | BudgetYear = Budgel Year  Budgel Year
Outcame | Quicome Dulcoma Budyget Budmed Forecast aufcoma 201718 +1 2018M9 +2 Marm
Financial Pgrformance

Praperty rates - = = - TS 41,302 43,615

Seredca charges - | - % 130,255 [ T35S 144 564

Inuizsliven| raverus - - | - - = 1400 ! 1,953 1,20

Transtars recognised - aparatiangl = - - = 13 hdi W5, 142 156, 568

Clhar oam revenie - - - - IT0TE | 286149 022
Tatal Revenue (excluding cagital transfers and - - - - - 32051 | 154,651 | T2
contrbutions)

Empicyes oosls = - == - - 111675 | 118,041 124,651

Remunerstion al courcilks - ) i — = B458 8,940 g, 440

Lepreciation & ssset impalment - - - - 36,801 34,255 40,400

Finanze changes - - [ - - 2813 2974 1140

Materials and bulk purchasts - - | - - - - B2025 | HE, 700 | 51,556

Teznshors and grants i 2 & N _ i

Cther expandilure o =] - - - 08,326 | 418 0%, 705
Tatal Expendiure - | - = - | - - | Emdss T awmaw T s

{surglusiiDaficit) = - =] 2] = —== 4,5a1 5354 E

Tramshers ol subsidias - cepital (manekary almaﬂj - - - - - 4,211 137,262 195,481

Ceniributons recogrisesd - capital & confriniled ass - - - - = - - " E
Surplus/|DeNiclt} aftor capital transfers & = - | = - a5 764 Mz 616 | 20357
contribudions [ |

Sheve ol surplusd {deficil) of azociale = r = | — " e = i e
Surphis!|Daficit] for the year = 5 | B = 95,764 MZES 03,757
Capiial expenditure & funds sources
Capital ecpanditure - - - - 05 266 137,262 | 105,481

Trenshers rucogaisad - caphiel - - - - - W21 | e | 148 401

Pkl conlriuliars & donations - - - - - | |

Bomowing = - - - - - - -

Iriermdly genaratad funds = &2 5 = N 5,145 B ~
Total sources of capital funds - - - - | - - 95,256 137,562 155 461
Fimanial posltion | i

Tkl currant aszals - = - = n EAAIT | BHA56 | Ui G0

Tetal man curienl assabs - - - - - 1,150,405 1,215,978 | 1,204,073

Total current llahiives - - B - - - a1 30,706 | 32,436

Tzl rian curmeel liakiltias - - - - - #ae3 156,004 10220

Comreinlly wealiEquity - | - - - | - - 1ARE Fag 1,263,725 1,340,100
Cas fws i - |

Mul zagsh from (used) operating - - - - - - =t BEGIG | 45,635 | 2IE. 955

el cash o fused) investing - - - | - o {65, 256) | {937,263 | (135,487

Mgl cash tmm fused) nancing - - - - | - {4740 | 14,7800 4TI
Cashlcash equivalents at the year end - - - - - | - - 176 . 1,76E | 10,457
Cash backingigurpiug wweonciliation | |

Cazh ang nvesimenis avakanks - = 22 - | - - _ _

Apghealion of cash and irvesimens - - | - 2 (395,307 | 136,449) #LA1
Halance - surplug {shartfabl) - - | - - - 36,303 35442 a4
fs5el management | i

Al mgsler surmary JWDN) - - - - 1,148,705 1,148,706 1182 | 12 ATE

Cepreialian - - - - - 36,501 36,90 38,265 | 40408

Renewil of Exlsling Azsets - - = - - i =

Feparz and Mainlenarce - - - - ‘ - 36,780 36,780 30,876 41,054
Frae sarvices |

Cistof Frow Basic Sarvces provided - - - - -~ | - 1047 3747 167G 4 00

FREVENUE Coos 0 108 Suvions provided - - - - g1l # 43,785 43728 45,210 48,806

Households below minimuen sendes el

Waler: 3 3 £ m - - g B : f
Sanationisewiie: - - - = 4 4 4 4
Enengy: - - - = = % : -
et - - - - 19 14 2 2







NC452 Ga-Segonyana - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

Functional Classification Description Ref | 20134 245 2015016 Current Year 201617 20TTHB Wedlum ‘;r:;:::"r:““ Expenditure
PO || udited Auditad Audited Original | Adjusted Full Yoar | BudgetYoar |Budget Year +1|Budget Year +2
Outcame | Outcome | Ouicome Budget | Budget Forecast H1THE HAE1G HA9H
Revenu - Functional . i [

Govarnance and admimsiration | = | - - - - = 58849 62,203 65,287
Executive and council | - - - - . E,300 L] T3z
Finance and administration + . - - - - L2 549 55 bt SR, G55
Inkamal audd - A . = - £ i e

Commmunity and pubiic safety [ - = 4 - - 4 B923 MB35 22366
Cammunily and social senices - - - - - 534 20,143 13,540
Sparl ard racreation | - - - - - 1,532 1619 a71n
Pkl satery - - = - - Ell] T 78
Hisirg = = i & -+ £ i N
Heath - - | - - - - - | o

Economts and anvironmental services - | - - - | - = 65,304 | 55176 &11,048
Flaniiy s devalopmant | - " . - o 16,443 17743 18,580
Riad franspon - - - - - 48, 75 Ir.a59 41412
Erniranmantal prataclicn | - - - - - 0 63 | G7

Trading services i = - - - - - 205,126 352674 | 424 528
B bt 5 £ x . - 141,619 WEEB1 | 135465
‘Walar managairnt - - - - | - BB | 94,087 146,708
Wale watar management - ‘ . 2 ” 617 | 75,707 47,750
\Wazte managemen = HE = - - 050 | 35,0 38,006

Other 4 - - - - - | - L] B3 | 87

Total Revenue - Functional — — @] - | - = - - - 422 49853 207
Expenditure - anal [

Govemance and administration | - - - - - - 140,897 | 148,717 157,045
Exgtulive ard council ‘ - - - - | . - 13T 14,507 16374
Finanze ard administralicn - - - | - - (KGR T 134,215 WTH
Intesnal audil | - = - - = - - - -

Community and publc safety - - - - - - 20,784 68 23,198
Cormrnanity and social senices - - | - - - hanT 10,466 0,48
Sport and recresation = - - = - - 86 et o740
Publi; safezy - = - - . 281 AT 252
FHolsing = - - - = = - -
Hialh - = = - = = = =t

Ecomamic and envirommental services - - - - - - 36,374 38,447 4060
Plarrirg and developmand - - - - - 15,520 | 16,637 1#,10
R lranspart - - - - | - 0,000 | 1,152 23397
Ernimonmersl protection |- - . 4 - - | - - 425 449 474

Trading services - - - - - - 132,506 140,146 147,904
Eaiu aiies - " " . ’ 4 3 B2 A 63 93,628
Waler managemsnl - = - 2615 | 3,250 J84s
‘Wase wetar managemean - - = - - 6,282 6,640 042
Wase maragement | 22 - - 7 - & 13 B0E 14,561 15440

Other 1 = 2 i = | = | 7 e . t

Total Exgenditure - Functionsl al = - E - - - | ey 33 ssesn
Surplusi{Deficit] for the year | - = - - | - = 95,764 | 142,618 203,787
FalemEnce

T. Gowarnmail Frlaice Slatisics Funcfions and Sub-lncilans ane slandavdissd Io assist the compliatian of natioral and imsmatonal acoouns for CENNERINEOn PINDaSER

£ Trdal Frvanng by funcrional classficansn must reconcis b Tola! Operaling Revenus Shows in Budpstsd Fingnoial Pertormance (revanus and axpentdiue)

. Toia! Expnditurg by Functioval Classifcation est recorcie to Tate! perating Expenditure shown in Budpeled Financis! Perfomance (rmvenus and owpanditore)

4. Al smounts must be clRssified drder o Aunchional classticalion . The GES function ‘Other' s oy o Abbatirs, A Transpor, Foresly, Licermsing and Regulation, Markels and Tourism - and i used mus ba FuppTed by
fogsnofes. Mathiny elss may be placed wndar 'Oifer. 455190 associte share & el clessificanon,
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NC452 Ga-Segonyana - Table A3 Budgeted

Financial Performance (revenue and expenditure by municipal vote)

HATHA Modium Term Revanue & Expanditure

Vote Description |Ref | 201314 M5 i 25148 Current Year 2016117 i
i Audited Audited Audited Orlginal Adjusted  Full Year | Budget Year |Budgel Year +1 Budget Year +2
Dutcoma Outcome Outcome Budget | Budget Forecast 21718 201819 201920
Revenue by Vole 1 |
Mite | - EXECUTIVE & COUMEI | - E o Z - | B 6,300 6,650 7032
Vot 2 - FINANGE AND ADMNISTRATION i | - - = = - | 3 52,549 | 55,544 | B 55
Mot 3 - COMMUNITY AMD S0CIAL SERVICES | - = = . = - 5371 20,143 12,580
Wit 4 - BPORTS & RECREATICN - o = = - “ 1502 1619 | 8,71
Wole 5 PUBLIG SAFETY = - = = = < 70 | | i
Wl B PLANNING AND DEVELOFMEMT = 4 = = = - 16,448 17,743 16,560
Mol T - ROAD TRANSPORT - = = = 2 - 45,795 37,355 41,417
Yoz B+ EMVIRONMENTAL PROTECTION = = - e = - il B &7
Yota & - FMERGY SOURCES = - - - = . 140619 145,884 105,435
Wi 10 - WATER MAHAGEMENT ‘ | - - & - = - f340 94,052 143,786
Wit 11 - WASTE WATER MANAGEMENT | - - e - - - HEIT 75,707 | 42,750
Niote 17 - WASTE MANAGEMEN] - - - - - - 4,050 35,901 | 38004
WelE 13 - OTHER - . = - = = B0 | &7
i} - - - s - ot - o -
i} | == = ot = =, 2 L - -
TofslRevenwe by vota ‘ Z = - - -l - e T mem s
Expendifure by Vote fo be appropriated 1
Wi 1 - FXECUTIVE & COAUNEIL = & = - - | 13,720 14,502 | 15,314
Wit 2 - FINAKCE AND ADMIMISTRATIOMN = = = = = 126,497 134,215 | 141,721
Wote - COMMUNITY AND SOCIAL SERVICES - - = = = 907 10,366 | 10,48
wite 4 - SPORTS & RECREATION = o = = - | 8,736 9.2 | 5740
Wote 5 - PUBLIG SAFETY - - - - - 2241 | 2378 | 2512
Wioke B - PLANMIMG AND DEVELOPMENT - - - - - 16,00y 16,837 17,760
el T- ROAD TRANSPORT - L Z - ‘ - 0020 8,162 237
Wele B - ENVIRDNMENTAL PROTECTICN | . = = = - 425 243 474
Wala & - EMFRGY SOURCES - e - - " 43,362 A1,663 51,62E
Wala 18- WATE H MAMAGEMENT = = | B z 2,619 #2650 54
Wik 11 - WASTE WATER MANAGEME N1 - " o - 8,202 6,640 | 7,012
Wote 12 - WASTE MANAGEMENT E 5 2 = | 13,806 | 4501 | 15,470
Woke 13- OTHER | - - - - ‘ 55 | 50 |
o | = . - - &3 =
i = N ‘ - < - &
Total Expendifure by Vote i [ 2] =i il - - - - - AW T 6sg00
Surplus!{Dafict) For the year ] S = - = 2 = 55,764 | 42,516 203,787
Rty

T Msent ke a.q. dapartment, § dlferent fo fncional clissiication sichive

&, Wfust roconcile do Budgersd Snansil Parformanse roeros and expaniilure}

2 Assige shara i ‘sesociale’ b rebvant Vote







FATE Meddiom Tarm Revenua & Exponditur
| Frafmswoni
CMuded | Aedted | v | Original | Adusted | Full Year | Budgal Year Dudget Year | Budget Yaar
PScinand Ovicoma | Oulcems | Owboome Budge! | Budget [ ri— wma | e ez amom
Rewenus by Voke ] | | | | |
Watn 1 - EXECUTIVE & COUNCIL | - & - = - | = 300 £650 Tom
11 Couned | I [ | G000 LETH BT
1-2- Maricipal Mansgyer, Town Secintary and Chite Fraudinn | | | | A 7 | 5
| | | i
byl e |
| | |
Vakn 2 - FINAKCE AND ADMINETRATION ‘ - | - - | & ‘ 2 250 55544 B A58
1 - Bedminstratig snd Corpetbe Suppol | | 1.3 1'?1; 1.&
L2 Faged Manageme I [ | 5|
23- Dudgnt a0 Traasury Clfoe | ﬁnnlr i g,am i ?37“;
74 - Finanzn | | 248 =5 ¥
2.5 - Flinl Wanagamai ‘ il Ak
16 - Fuman Resturpes | el ﬂ?h. 93
A7 - formation Technaingy | | | ,:; | 1:5 i i
28- Lagsl Seryinss [ kt . i
25 !mmq,mmwnummmrmumc_umm | " | i 7
L Propely Services | BIE | 1ACH XF]
L1 - Becunily Senvioms | o 1- | 1;1
12 - Buply Crain Managesmien] | | | 1 fiz |
| ( | |
Vato 3 - COMMUNITY AKD SOCIAL SERVICFS - - | = A% = - £33 20,143 13,580
L1 Cometins, Fureral Pl md Cremaloriure . [ 5 an?;: | :1’:??
A2 - Commanity Hats and Faallies | | | | 1? e A
A3 Cheasie Managers, | I | vien 1.m ?.m
34 - Ustarns mnd Arclives | | M i X
|
' !
Watn & BPORTS & RECREATION | - = - - - - 1.; 1.:; a.;;g
Al - Commenity Parks findusing Kwrsrring) | I [ i S o
&3~ Aetwalional Facliies [ s - s
4.3 Sporle Geounds and Stefums | g
[ f
! s & L T
Nty 5- PUBILIC SAFETY - = = :: ?F: n
5.1 Fira Hphling and Protsetion |
|
|
| | . .
| = : - 4 17,745 14,580
Wale §- FLANNING AND DEVELOFMENT - - | x | l«:z i ™
.1 - Coparzly Wide Svatagls Flanslg (0P, LEDs) 54 ] o
b2 Eronomi: Devwiopmentianning | | o] | e 11‘}3{&5' ;
B3 Town Flanning, Brilding Ruguiions mnd Enfssmanl, and 3y Enginmar | z,'sm [ Sin J.WD:I}
B4 - Froject Mensysmess Uril | | |
|
| f f [ |
o R | | |
= s & - - T35 e 1,412
Ve T- R0AD T | | | | *l:.m it i
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NC452 Ga-Segonyana - Table A3 Budgeted Financisl Performance {revenue and expenditure by mumicipal vatejA
e [ [— B — FT—— mmumm'r:-nm.&e.panuuun
e Audited | Mellid | Audled | Onigin | Aduwiod | FullYear | DudgeiYuar | Budgetvear | Budgel Year |
zicn Owtcome Cutcome Ouizoms Budgsl | Burige Fomemt I09THE | HI0IEEE +2201300
| |
Vioin .- EKERGY SOURCES - - - g 2 - 14014 18,04 135,485
2.1 - Eclricily | | MOgTS | 145,334 95 Al
' | |
i i |
| [
|
I [ | [
|
| | [
Veta 16 - WATER MANAGEWENT | = - - - - = £, 40 94,082 180,798
1644 - Waler Distrbifion [ 1 55,640 00 148,758
| | |
| | |
f |
|
Yoke 14 - WASTE WATER MAMAGENENT - - - = - - 04T w707 | 43,35
18,1 Seweraagi | MBI 7507 | A28
[
| | |
1
Wotn 12 - WASTE MAHAGEMENT - - - - - - 4,050 15,481 3006
124 - Sodd Waste Romoval [ H 5 ELT 3006
| |
| |
Vioks 13 - OTHER - - - =1 - - a0 63 ar
12,1 - Mir Franeport | ] ] B
|
|
| |
|
| a = " " . - - - -
! ' |
|
1 |
1 |
| | ‘ |
| | | |
Tkl Fiwvanus by Vot {2 | - = - = - T = mEmr g T




NC452 Ga- -Segonyans - Tﬁeﬂﬂummmawmmnm (revenue anel

expenditure by municipal vote)A

Wote Deseription |lhl 3 | osens | 2 Curment Year JHGT JOARHE el Tarms ""‘"‘H""’ Expenditure
 hudhed | Auded | Aedd -:n.-hm M l FuH'l'n Budget Year | Budget Year Budget Yaar
R nd
s | oub;m | Outcome | Duncos WM 2008 | szamam
1 1
@hm [T | l
Vot 1 - EXECUTIVE & COUNCIL - | - - | - 12720 50z 15,318
13- Councd | i | 11,338 1158 1 g
1.2 - Muncipal Murager, Town Snoralany snd Chisd Emufiva | 2.y 2518 24
1 | | | |
WVaba 2 - FINANCE AND ACMIKISTRATION | | - - - - ey 13&,215| RCIRE T
M -Mﬂ\l&hﬂmﬂ{bww WETS | 2mF | 2hEGE
L Al Managsqmen] 1| | =RLU 41,31 | 43705
L.5- Budpel and Trascury (4 47 prdii] FEl
¥A - Finanog 560 75 45
25 - Flewl Manpgarre | 10| 1,734 Fa )
16 Human Resoumes | 505 ¢ ] TE®
21~ hibormation Technaingy | ‘ | | | 2730 4405 1B
3 - Logel Buvines ! / a1 4540 4,54
28 - Markwing, Cgtomer Hetsbions, Publicity and Mudia Co-tredirasion | 104 | 1.7 1,187
21U Property Serices | | 206 25 EX ]
211 - Spcurily Sandme A7 LG4A fEi L]
A7 Supply Chain Manimen | | | & 06 4,72 4,533
Wale ¥ - COMMUMITY AND SOCIAL SERVICES | | - | - - - 9,807 10,364 10,946
31 Comelwrios, Fureral Paows and Crasatrimg. | | :,n5| 1023 1,005
32 - Comnuniy Hals and Faciises | | a6 | 412 | 435
13- Disaser Managomant | | ] | B2l Bh3 ai7
14 Ubiins and Bevttions | B | T 7.6
| | ‘ ‘
‘ | |
Vete d - SPORTS & RECREATION - - - - 5T 8,324 e
A1 Commusily Parks fncldng Nivssrines) | 5501 | 5.8 &0
£ 2- Recreational Foolies | | | 285 | BT 7864
4.3~ Sperls Grounsks and Statioms | | 529 | 558
N H. |
- . - i I
| 5 |
| —
WVala § - PUBLIC SAFETY | | - - = | - 2351 2378 | 2512
5.1~ K Fightng and Protesion | | i 27 | 2512
| | |
Vit £- PLAMNING AND DEVELOPMENT | | - - - - 18,878 16,637 13780
Bl -:awf.fidasﬁngenmugumuﬁnﬂ i 3152 1088 kL]
6.2 Eoonom: DevelopmaniParnisg | {11 ] Gk nmt
6.3 Town Flanaing. Buikding Fogulslios and Endazment, wcbrFrrnnau (Bl LLa 2
- Proect Wanagemant Uil | | [ = 5
| |
| | |
|| , | .
[ | |
| f
| |
Votu T ROAD TRANSPORT = | = - - LT PR EEER
7.1 - P Fornes, Trafo ard Siret Parking Coplia | 13553 H7 | 18,573
7.2 - Heack | | 6050 E415 0,774
Vote d - ERVIRONMENTAL FROTECTION | - | - - - a5 bl 44
4.1 - Maum Corenrvalion | | 125 fel | bk
| | | | |
| | | | |




HCA52 Ga-5

- Talite A3 Budgeted Financial Performance revenue and expenditure by municipal vatea

Yats Description Ref | mrar 148 5 Cument Fasr 06T TN Mo T Farmess & Exparfim
Framework
AT | | deed | heditod | Audhed | Cvginil | Adjstod | FullVear | BudgelYear | BudgetYes | Budget Fer |
Duleame Outcoma Outcome Buakgal Fiirecast ine 1 amae a2 30tem
Vess 0 - ENERGY SOURCES = | - - | - - E1E4] | ELYa) 934
9.1 . Dty | B3 | AT i s
[ [
|
Wube 10- WATER MANAGENENT - | - = - - 28618 SIS0 ER R
101 Watar [ésiribudun A B30 3084
| |
|
Yot 11 - WASTE WATER MANAGERENT - - - - - LE-H (10 72
1.1 - Sewarags i 13 AR T
|
1
I |
Vota 12 - WASTE MANAGEMENT = - - = 43,800 14,583 15,410
12,1 - Sefid Wl Removal 3505 | 14450 15,410
\ [ | |
| | |
‘ata 13 - OTHER = - - - » ml 81
12,1+ Ar Trangpart 85 0 i
| |
|
| |
I I
' !
|
|
. . |
|
|
Tutal Expanditure by Vois 2 K S = e e _w,nr| YT
(BesplundTeficlt) for the year - R - 1 . T v Iﬁ'?i-—mm_: 200,747 |
Feforznces
1. it "Vedn!: . Departman!, if aiftsren! fo Funsioral stucwe
2 Wil reconcile fo Fnanaial Penk (Hiwvenun and £ by Functional Clasiloling” amd ' and ExpondTre]

2 Aznign shers i 'asiocile’ o relsan! Yl



ME4S2 Ga-Segonyana - Tablas Ad Budgeted Financial Performanca {revenue and expanditure)
1 q

Dessription | 1w | mmsl 01518 Carrant Year 2817 vaLTe ”‘d’”’“TF"r‘:"mE;';:“"E*“""W
T 1| Judted | Awdted | Adited | Original | Aguewd | Farves Preaud? | Budget Year |Burget Year +1] Budget Year 22
| Outeome Duteome | Outeome Budget Budgat Farecast sutcame ;T pUEG 140
Rievense By Sourze | |
Frogmriy rates 2 - - - - - - - Hors 1,207 43515
Senece charges - elscricily ievanug | 2 - - | - - - - 0,251 B5 437 007
Fanize chamges - water evenug ) - - - - - - 10,602 18,601 man
Seics chames - canitadon mvenug ? - - - - - - - 12322 13,053 13,812
Servce chames - efugs fevemn 3 - = - - - = = Bl 4594 10,150
Sendcn charges - ather ! ; B A
Remial of faciftien ard aquipment ] 2205 | 2331 | a5
Ielrest samad - axtemst investmants [ | [ 1,100 | 1,153 1,720
Interest eamed - eutstanding debiors { 200 6553 5420
Ghidanea recgived | - | -
Fings:, panalliss ang foeits | | | | 1,205 [ 1,354 1,434
Licancas and permits 4261 | 4,504 [ 4,758
fgency sanvices <1 -
Teansfars and sunsidies i 14,546 145,842 ¢ 156,388
Lehiar revanun 2 = i = - = - - 13,125 1348 14,850
Gans on diepesal of PPE L R R o, (NI | SOUIUSS | (SUPRSUP: 4 1 | .
| Toed v [encluding capilal ransfers and =] - = 2 = - T ST T
corinkutions) Y
Eupendilurg By Type [
Enplyee reiated costs 2 - - = = - | - - 11675 T8, D41 | 124,551
Fartuecatian aof counsliag Easy 8,540 Q440
Lot impalrmant 3| | S3r 568 1]
Lepreciafion & azsel impaimant 2 - = = = | - - - 38,201 38,255 40,408
Finance chames [ 2813 17 3,140
Euk purchazas 2 - 5 - - = - - T4 7ar 7080 E3477
her materials L] 7333 7.6851 £075
Contcted sarvisas - - s ) - = - 37,440 | a5 574 41,790
Trarelens and subsidies = = = - = - - -
e expandizure 4,5 - | = | £ - - - - 51,340 54,27% &P36
Loss on dispasal of PPE frm iy ) |J_ —r - e e [ v ISR | )
Toblbgendirs | — =2 I A I T ——— s Tam T
HurgusDefist) - ——I_ - - - - - 1553 H 5354 8,316
Trnglans and subsidies - calel {manatary !
eheeatons} (Naticrsd { Provincial and Derict) 95214 13r#%2 145 £31
HEIAky B LU - Ll sy
¥aians) Maganal / Provinga Doparments)
Fpanting, Housellds, oanprafit Instilitions, Privasa
Enlemprizes, Public Corpurarions, Higher Educalianal |.
Ingikfiore) ] = 2 = S — = = - - ] =
Transfzrs and subeidies - captsl {inddnd - &) el e SRS I S S = Ry I g
SurpusiTiefieit) aber capital tranefers & { = | = - = =1 - - 55,784 143,616 3,707
canmhulions [
Tatetinn e e A . SR SRS S e R
Surhi=iDancH) attor Laxation - - - =] - - & 95764 14256 203,797
Afibulabie 30 mivmitig proiees A B St [ N | ——t— 1 ]
Buqiusl]nanurt}-ﬂribulnhruhmunk-'uillty b - - - - - = 95,764 142,645 03,707
Sham of suralus (dedicl) of ansocste 7 3 | | X
[SupheiDenct forhe year N - - | - - | - | - - 95764 42616 | _mh,'vﬁ
.H_g’a.m:u

1. Cispifvafions & revenus sowrss ang sxpantilos fupe
2 (e lo e pronddind in Takin 541

& Epaniium pe companants PGS ST WEr MOl Ao mallanssca sy be alcatad fuck fo e Oting avperdine Groundliem: 8.0, emplopes cnsle
& Rapsis & maimenance dabated i Tabiz AD ang Tahke 5442

G Conintytins sre funes prowioag by extams nepanifions & amsin with infstcium: deelinmant a0 tevelopsr comnhitians Ielatal I ks prowided b Tetin 541

7. Equiy meffod § dnchudos Join Verlums)



NC452 Ga-Segonyana - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Diseriptian oot| 2o W45 M15E Cument Yasr 2T 210 M r:ﬂ“mm""‘ Exptndilure
T : | Audited Aadiind b Originat Adjuxind Full Yiear | Buodgut Year amu-r-rn!gmgﬂmm
1 Onrtooima Dutenma Chut Hudgst Budgat Forecast JHIHE | Mg | i
Cpilal sxpendiire - Vote ‘ l
Multi-year axpendityre o e appropristad 2 |
Vs 1 - EXECUTIE & COUNEIL =t - = : = L . %
Vi 2 - FIMANCE AND ADNINISTRATION | [ - & - " - | - -
Vola 3 - COMMUNITY 8ND SOCIAL SERVICES | - = = = 1 =
Vake § - BPORTS & RECREATION ' | - - & = | :
Wi 5 - PUEILIG SAFETY - - - - - - | - |
Yo B - PLANNING AND DEVELOPMENT - = - s E a = =
Wk 7 - ROAL TRARSPOAT 2 Z - = - | = -
Violn 3 - ENVIRONMENTAL PAOTECTION - - | = - = a
irle - ENERGY SOURCES - - | _ P & L
ol 10 - WATER MANAGENENT - - - - Z = 2
Viota 11 - WASTE WATER MANNGEMENT - = - i s - E | &
Wike 12 - WASTE MANAGENENT - - = = - - -
\eta 13- OTHER - - i - = o B
] | - = = | i =
0 | = B - = = e MR i
Cespital muds-year supandibsrn sub ot ? - - - < - = 7 E
Hinala-ya8r axpenditam fo be approprisied 1 |
Vo 1 - EXECUTIVE & GOLBEL & - - - . - _
Yo 2 - FIRGHCE S50 ADMNISTRATION | - = - i = 415 i =
Vike 3 - GOMMUNITY AND SOCIAL SERWICES - - - = - i £700 | e
Wita 4 - SRORTS & RECREATION = u = = _ 40 ° 2000
Vil & - PUBLIG BAFETY | - - 5 = 11,00 11,100
ks & - PLANBENG AMD DEVELOFMENT & - - - 2,500 | 5000 1000
Vi T - ROAD TRANSPORT - 2 - = - 43,160 9,241 auaaa
Vot B - EMVIRONMENTAL PROTECTICN - - - - a =
‘o I - FMFRGY SOURCES = - . 537D - qu,mu
ok AL WA TER WAMAGINEHT - - - - = 35340 3,1 18,004
Wik 11-WASTE WATER MANAGEMENT = - - - = Bz 5517 18,714
Valn 12 - WASTE MANAGENENT - - - - & g = i
Aieln 13- OTHER: - = - & = g H
] - - = 3+ - - | r
] = x = = i = =
Capital single-yasr oxpanditurs sub-totsl - - | =1 - =1 =] SR | A ]
Total Capital Expenditirs- Vol = | = | s 5 5,358 17282 185,481
Cagital Expenditare - Fynstiunsd . l
Govnrpance and adminfpration | = - - = 435 - | &
Eneeativn mred corons] s i .
Finuten g administatos 435 = -
Fribesi vl Bt |
Gomieunity and pubdc safely - | - - - - 1350 17,140 14,060
Commueity ard sociel senitis | 2010 700 -
Sport, and recreation | 0 - 7,000 |
Puhfc satety o 14,050 14,00
Husugiog ‘
Heath | |
Econonie and environmestil sendoes - - - - G ARBED | 12,341 33843
Elanning ard dewelopment | 2500 3,0 1,000
S [ 40160 21 53
Toiing services - - ; - = FTEIT 8721 143,518
Erergy souscos | | 5.4m - A0 |
Wt mavesg)ecnent 3E,310 b4 BE,AD4 |
\Wiasl wiaber management | | 8,231 AT 1ETH |
Wasin managomen I ! |
K. (W A . B I G
e T =1 =7 = T o P 5,25 | 117282 195,481
Fended b ' .
Naional Govemment | M2 | 147 ik 185481
Provingzal Govemmen | |
District Maicipaiiy |
Ctha Iransfoum and grants [ s st oo 1| L. W R
Transfers recogrined - capital 1| = - - | - 83N 137,252 AR
Public contributions & donations 4 |
b i | | s i
Intarnally generated furds | I - 1.0 L
Total Capltel Funding 7 - il - | - - T wam| s tesam
Rafaronzaz

1, Mumicipabiis oy Gilooss Jo sprmpriste lor coplal SpeNT for e et of o 6he par (It ons yeor sppropvistion prejicted axpendim mauved for yr2 snd )l

2 Inckmin coil companent of FPP iy peymant. Node i cnpde iveslevs are only sppmprisfr o municpaklis fof e budgel year

2, Cprin! axpancitng by oo classifestion musf reconcie §o e aperopriefions By vole
£, sl pucancile & sapporing labl SAM and fo Budgefed Fvenoa’ Penamence (revence and agestdlng)

5, Mual racanciln do Budgefed Financial Pant

-n [reverive And aup

|

B inciwde franca feases snid PPP cpiel ncding componen! of iy payman foal borowingiapmants & reconcie fo charges i Taks 5417
T. Tited! Capifal Funding mus balancs with Tola! Capital Expandmve
B, sk ey epsnsead infermat [UTIA seion 48] na por of revand capilel fudged



NC452 Ga-Segonyana - Table A6 Budgeted Financial Position

| " "
Description Aol I 134 201415 201576 Currant Year 2016117 20IIA Ml Yo Ry & Erpaniilare
ramewark
S | Audited | Auditad Audited Criginal Adjusted | Fullvesr | Preaudit | BudgetVesr | Budgettea  Budget vear
| Qutcome Quizama | Outcama Buaget Budget Foracast autsoma 201718 +1a018M9 2 B0
[ASIETS i
Curment gssats
Cash | }
Call ymztment deansils 1! - - - - - - - - 2 -
Consume: fetiars 1 - - = - - - - 40,518 43,750 45,672
Car debicrs | 25459 3139 AL
Curren! porfan of lang-temm recehabies ‘ | = 2k
Imvanicry 2 | ) 18,040 19,068 20,135
Talal cure! as52is ) | - - - - - | - - BB,4TT A% R
Moo curmand gssets | | |
Long-tem recahsinkas | a5 52 &5
Imstmanis || | - &
s gty B35 7,350 7,70
Iresimattin Aszoclete e 3
Fropaty. pint and aguipment 3 - - - - - - 1,141,208 1,216,255 1,373,805
Fricutra | [ : 2
Bialoghee | | = -
Intargizle 53 | L] EiF
Cuner ien-suirant assats | 2 4 nhaly 8| 1ER
Tatal mon curment a-zsel_s | i - - = = | - = 1150, 405 l 1.4 _5.9-?5 1.2&5.&?1
TOTAL ASSETS | - - - - - = - 128822 | 1,208,435 1,383,763
LIABILITIES | ! !
Currant labiftes | |
Bank sl 1 | i -
Barrawirg |4 - - ‘ - - - - - £04 6,287 ]
Consuriis daposils | 3,781 4,004 4555
Trade end winar payables 4 R & - - - = = 18,157 15192 | 20,550
Priizions | | ‘ %155 1,223 | 1,2
Talal cureet labilities ! - = - = - - - F 50,708 | 3243
Hon cuerrand Hakslitias | |
Bormonng = = | & - . 2 5 0453 14,444 9536
Ereving - Gl = & - & 5 &3 560 | 47
Tolal non cument dabllities ] - - - - - - - 20,853 15,004 10,228
TOTAL LAIITIES | = = i = = - - ik i i
MET RSEETS | d l - - - - = = - 1, 18R, 759 1,263,725 ! 1,340,100
COMMUNTY WEALTHIEGUITY | | |
Logumimed Bupiuai et | | 1,188,784 1, 363735 1,340,100
Femenes 4 - =] - - - = = - | -
L P — | I | o
TOTAL COMRUHITY WEALTHEZUITY i | - - = - - - - 1.188, 798 1,263,725 | 1,340,900
Fiafrances

1. Dufuid b ba prowded e Tahle 547

2 Inluoe compiared fowr cost havaing I b rans@med i banelcivis witiin 12 manths

3 Inzluds Tansroodion-wark o pogress” [ilsoiosed separatel i sl finarcial satenmanfs;
4. Dsta o be poited in Tabde 43 inoidss /Eranves 1 be G by Sisia.

A Net A nnel Liimce with Todal Commaoniy el Doy



NC452 Ga-Segonyana - Table AT Budpeted Cash Flows

Description Ref 201394 2014115 S Curront ear 201617 ARG Ny T:{:“ﬁ::ﬂ“” % By
1]
T Ausdited | Audied Audited Criginal Adjusled Full Year Pre-audit Budget Yoar | Budget Year | Budged Year
| Outcame Outcoma Qutsoms Eudget Budget Farecast outzome 201718 Rkl #2 2019/20
CASH FLOW FROM OPERATING ACTIVITIES |
|Recelpts | |
Frogerty raliss [ 1,60 | 00 808
SRrvios chages | | 104,204 10,12 | 146,451
Oher reverae | 0BT 22,066 AN
BavammeeL - aparaling 1| | 134 545 | 145,242 | 46 58
Gavemmart - capsal 1 | B2 137,262 | 165 481
Interes] 7,100 7,716 | LR
[ividands ( | ! - =M =
Paymants | ! |
Suppdiars and employees ! | { 190,840 (307,531, (324,753
Fiance chamges | | (2,813 12.074) (3,740
Trensfers and Grnls 14 | | - 5.4 L
MET CASH FROMIUSED] DPERATING ACTIVITIES | = | = = - - = = BE535 | 145,835 | 204,009
CASH FLOWS FROM INVESTING ACTITIES ‘ [
|Receipts |
Froceeds on disposal of PPE = = -
[ecreass (Inzregse] In non-currant dobios = = =
Decrmase fincreasa) ol non cumen; receivables - - | -
Diecoppee JIncreas2) In norecurent rvesirnls | - - -
Paymants
Capilal smnes | 1 | | |96 268 [T [13E.42%)
NET CASH FROMIUSED] INVESTING ACTIVITIES = - - = | - | - - 35,256] {137,262 (10EET)
CASH FLOWS FROM FINANCING ACTIVITIES |
Racsipts |
St e bars = 2
Bomrawing fong lermnalimancing | - -
heresge |oenrezse] In consumes depasls ‘ | - - -
Fayments ! |
| Fopayrientof borowig I N ' - o (4,750, (4,740, L7
MET CASH FROMIUSED] FINARCING ALTIVITIES - - - - - = - #7501, ETI) [TE
MET MCREASE! (DECREASE} IN CASH HELD ] - - - - - . I - 410! 558 | £, 5%
Cashicash spuivaters: B e yesr beoin: 2 | ! | 1,586 | 176 3758
Cashicash squivalanss & the yaar snd: 2 - | - - - | - ! _— . 75 | 5758 0857
Fafesnoss

I, LocabDisiict muaicioaimas o inciue lnsias fnnein Distherl coal Munopaiies
2 Cash squvalents hclickss imvosimen|s Wit matunnss of 2 momiis o sy



NC452 Ga-Segonyana - Table A8 Cash backed reserves/accumulated surplus reconciliation

lRuf

Descrigtion 213/14 s | s Currsnt Yesr 201617 2178 Weodium Tmi“‘ & Expendity
— Ausdited ! Audied | Audited Original Afjusted Full Year Pre-audit Budget Year | Budget Year | Budget Ye
Cuttoma Qufcoma Quicoma Budgst Budget Faorecast aulceme 201THE 1 201214 +2 20405
d iny I
Cashiash equivalents o the yoarand 1 - - - - - - - 178 3,758 04
Cthercument investments > 50 days & - - - - - - {178 {3,759) 104
#an piment sets - Inestments i - - - - - - - - <
Cash andinvesiments available: = = = = = = = 5 -
Aopfcation of cash and invesimerds
Linspert pordifenal transiars | - - - - - - = = i
Linspert bomawing I - - - - - - - | s
Stetutory mquinements b 2500 | 1AM 1k
Lxner werking capitst requiramers 3 - - - - - - - 37,30 {40,083 e,
Crar previsions =]
Lang lenm Freastments commilte:d 4 - - - - - - - - = |
Resanes to be hecked by casvinvastments 5 _
Total Appieatian of cash and investmenta; ] - | - =z - - = - - 135,303 35,443 {403
Surplusfsrantan] - I =1 = e £ R - - I i —
Asferane

1, Must reconcls with Sodgeled Cash Fows
2 For sxampe: VAT, fueation

3. Coungd ool for poicy requined - node sificent werking cepis! e

4. Foy et sinking fund reguirements fr By

A Cound sppravel requirad for sach msena ciesied and Basiz af cesh backing af esanas

&g fara % of current dahtarg » I0 days a5 uncalaciahiy)



NC452 Ga-Segonyana - Table A9 Asset Management

Deseription

R thoussnd

i Red

2013144

Audited

‘ 2014045

Audited
I Quicome

Current Yesr 2096M7

m__
Buniget

Adiustad
Budget

Full ear
Forecast

2(HTHE Medlum Term Revenue & Expendifure
Framawotk,

Budgal 'l’a:i Buediged Year +1 lﬂudgqt 'rur. +2
IHTHE il gkl 208120

CAPITAL EXPENDITURE
Total Now Assats
Roads nfestuciuwe
Sioem waler Infasiuciue
Elacincal infrastruciure
Water Supply infreatuciure
Sanitafion infastuciue
Soid Wasle lavasiuciuwn
Fini Infrastruciime
Coastal infrasinctune
Infrastructure
Comnurity Faciblies
Spart and Reerealion Faciing
Communily Assets
Hesitage Asssts
Revunua Geraraing
Hor-revenies Generling
Invegbmant propenies
Operaional Bulding
Huusirq
Crher Assets
Biological or Cultivated Assets
Serviludes
Licences and Rights
Fatangible Assets
Computer Equipment
Fumniture and Ofice Eguipment
Machinery and Equipment
Transport Assats
Libraries
Zon's, Marine and Mon-blological Animats

Tota! Ronewal of Exlsting Assets
Foads infasiuciye
Slaumn waler kel
Electvical nfrasimciwe
Waler Sunaly infrasbusioe
Sanilaton infmsinke
Eolfd Waste Infasivchwm
Fead Infrastruchim
Cdrstinl infrastmacimg
Informabion and Communicabion Wfrasiucim
infrastructure
Community Faciliies
Spart and Recmation Facliies
Community Astets
Hesitage Assets
Revenua Generatng
Hor-rgwanise Ganerating
Inwesbment proparties
Oparatons Buidings
Hiusing
Otfver Axsels
Biglogical or Cultheated Assels
Serwhudes
Lizences and Righa
Intangible Assets
Computer Equlpment
Furnéara and Oiffice Equipmens
machinery and Equipmant
Transport Assels
Litiraries
Zoo's, Marine snd Non-bisloglesl Animals

Total Upgrasfing of Existing Asses
Rogds infastuctns
Stowm weabor s inachom
Elecfrica imfrasuclws
Watar Supply infrasiuciim
Saniahion nfresbune
Sl Waste frfastuckne
Rl infrastrucing
Coasta! rfastrucfue
Infrastructume:
Community Facliies
Sporl and Recraation Faclifes
Community Assels
Herilage Aagadn
Revaius (enaraing

95,258
20160
5000 -
35310 35,004 2650
&3 51,517 16,714

105,481
0,863

40,000

137,262
2,341

115562
17,700

{7,700 |




Mo revianug Generating
Inyestment properies
Cperational Buildings
Heusing
Other Assets
Blalogical or Culivated Assets
Sondludes
Lizances and Rights
Infangibie Assets
Computer Equlpment
Furniture and Offlce Equipment
Machinery and Equipmsn
Tranapart Assels
Libraries
Zoo's, Marine and Mon-binlegical Animals

Total Capital Expanditure
Aoads infrastciune
Som waar kst
Clacinpal nfrasticiog
Watlar Sunnly Infrastrucivne
Sanfelion Infrastouciung
ol Wasta fnfrasiociune
Rail Infrastruciurg
Civial inirastrucie
Informafinn and Commuication fefestcie
Infrastrueture
Community F azilities
Spert and Recreation Facilties
Community Assets
Harltape Assots
Fersenue Genamating
Hen-evenun Ganerating
[rvnstment properies
Operztion Buildings
Houging
Otver Aszets
Bictogics ar Cultivated Asssts
Sarditudes
Licentes and Rights
Irlanglbie Azsats
Computer Equipment
Fumure and Cifice Equipment
Machinery and Equipmen
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Tetal capital expenditure includes expenditure on natianally significant priorities:
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NC452 Ga-Sagonyana Supporting Table 5410 Funding messurement
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NC452 Ga-Segonyana - Supporting Table SA11 Property rates summary
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WCA52 Ga-Suganyana - Supporting Table 5413k Service Tariits by calegory - explanatory

2097748 Medlum Term Havenue & Expindilere

| 4 Franework
Dessription i |, Prerideg m"“::::ﬂ:: Wi 20415 agy | Sl e ey e A e
udget roar £ ear q rar
| | T 1 3MER w2 IDEBN0
Exnmpiiorm, mauelions and rebates [Fands] |
it redials o cxemiption | Gk Fox wsepton far, coly |
| el sl e . 25000 25000 15,000
| .
1
|
|
' [
| | |
Eﬂ—"—“ s | | |
D! Hinesahads Wi an imcome © R4 13000 | - |
| |
| -1 ] 8 H)
| 13 -Fo) 0 I e i
| + 3] | i | 8 ]
RESGENTIAL PROPERTIES | oh 13 | B 1 1a
| 13a] -356] | 10 [ 1 11
| 3 | | 10 10 11
|
| 1
SELAOCMG ARCAS (HOUSEHDLIS DNLY 7| T ]
MON.FROEIT CREAWSZATION | Od1zd | ] L 10
| 1335 1 ] 1% 1
el | ] 10 b1
AN alfier proponios nol defined alvyve
Sair camges 56 ] 7]
Ear Kinkior 18 17 14
|k wider purbasas [Commensial] pear kdziiler s T 5
' i
|
Paska wiker tariffs |
Saur cheme AN consumers asdng md e | | i [ ﬂ a7
4 Tadzl | | £1 =11 54
2Toki ! | i 112 15
1 Tasha and mom | | i Ted 171 124
% Akl oonsumor Jaed | ! i 1 ¥ | ]
Al Fpbali consumer e | ; | 1 =] | fl
Renpeoitatis | | | 1 e | | M
Chordes & DA sgw bomcs ! i | 1 k| e
ISal'.u Al St pesfus | i | H i | an
i sty s s Hin | ) A
Dizirass s ey Ho [ a A
Crpainantd | 1 (K] 134
Ehcrcty s ! . i
| Bervioe soint! - vt b [Hanavinaah) |
| Lz fCud ol AN, il At Lisers) {30 1 ! 1
| 51350 1 1 | 1
R 1 ) b
|* o 1 | 12 114
¥ dazt Shage | 1L !
Hsiage ger M 150 ‘ 1 : i
5135 1 3
| BIELG [ 1] 2 ¥
1] | 2 ¥ 9
. | I
Fravraat por Kb usagrs -5 1 1 1
§1-35 | 1 1 1
5150 1 2 7
Priysat por K usage (=550 | =500 2 ? b
BLISINESS-20KT0
Bz Champe 16 LS 545
Lizsys s dbih | 1 1 1
|
v [
| 2 2 I

e g KM L




NC452 Ga-Begonyana - Supporting Table 5414 Housshold bills

| 20EM

BpldNns 201516 Curre=t 'eer 201617 204718 Bedivm Term Revanue & Expandiure Framaweork
Destription — —— —_
[Pt mdiing Auelied Auied Origing Adjusted Foll Year | BofgeiYear | BudgetYesr | Budget Vear 4 Budget Teir 7
Cailsame Outesme Ouleame Eudget Budget Faresast 201711 B 201THE 201819 20320
Rardicenl | % Incr.
Biarthly Asaunt for Hoyaehald - Biddle Inzoms. | 1 i ‘ T
Rangs’ , |
Flates 2nd services charges: | | |
Peapety s '
Elartrioiy Hessies by
Elactuiy Coesumption
Waker Bes: by
Water Cosmstian |
Sanilrin
Frefus: s | I
Fnar [
sab-ledai! - T - e e | - =
VAT 2t Sevvcas | |
Tedel largs heuseheid bill: = - - - - =
Hincmasa-desneass = || - - -
5 e P T
Marshly dccoend lor Houehold - "Afgrdah @ Ranor’
Flatas ane serices charges:
Ampaty rae EA% 41,400.000.00 | 43,759,300,00 A5,310 140 83
Esshict Bty 4.0% BLEADIGA00 |  B515365338 | 4,302,757 24
Elcticly Domsmumpeion A10% 30,2E5,000,00 KRR LA 34 475 53R 50
Wates Eask: by A% 8,901, 000.00 218375100 1,390,205
Water Cnaimption f.&% 1,000,600 105700 1,116, 78
Sanllaar b.4% 12,821,830 00 13,552 747,77 i, 311,601,04
Rizfuice sl 6.4% 9,550,000.00 10,054, 3511 C0 10,553, ELED
Ciher
sob-oel| T E = T S| PSARZIMO0 | N5MSEETIO0R | 185740500
WAT 01 HEnices
Tatal s mal hossehold bil: e == - e = T =l iTsamesnn | WEIETI00 | fen7azianas
% incrsthdezraane : i - - | - = | E.T'&.I 6%
Maonlhly &ezurd for Hauzshald - Ingiyent |3 |
Houszhyale wearing free basic sarvicss
Rates and servizes charges: |
Fmpeny 2
Bkt B by EDIi) Lasdmon | ssmnog 1.580,413.00
ety Donsimption i | EDRA T41, 51000 TELTTEOT . BIT RS540
| | | |
Water Sorsamatin oo £00.000.00 500,000.00 00,0000
Sanitaricn | AL 50000000 500,007.00 g, 0000
Rishuse siind AT 00 000.00 500,200 £r0.000,09
Citier . | L | |
sub-tatal - - - = - - 5,747,000.03 EETSAT.00 4,008,183 42
WAT o Zenvioss | |
Toss! small bavsehold bill: - 3 - -] = - | - B %7 Y AT | a0 iEar
Y Inciessel decrease | - - - =1 - - 3.4%, 145
Frfemnoe

1. Lss B bans proweny welie of BY00 000, 7 000 &btk alentncty and I warer
2 Lag as bai pepory valoe of BE00 000 ad BTG GO0, 560 540 aleoricy aod 25 parior

3 Lled s iy ey viatos of 12 000 OO, 2506 slosivicy e 20M wiafier (50 kI olealricly anc & B water fee)



NC452 Ga-Segonyana - Supporting Table SA15 Investmant particulars by typa

Investment type

R thausznd

Ref|

201304

201415

201518

Audited
Qutcome

Audited
Cuteome

Audited
Outcome

Qriginat
Budpet

Currend Year 2015147

! Adjusted
| Budgst

Full Year
Forecast

201711E Madium Term Revenue & Expanditure
Framewark

-E.t;déa_tjr'aar | Budget Yaar +1 ;Budgé‘l Year +i
201718 201818 | 2M9020
|

Parant minlclpality
Sacurbias - Naficnal Govemment
Lizted Corparaie Bonds
Ceposils - Bank
[eneaits - P Invesémenl Commissianers
Ceposils - Corporation for Publiz Depcsils
flankers Acceplance Cerlificales
Kegotiatie Cerificates of Depasil - Banks
Guaranized Endowrnent Polices [sinking)
Repuchase Agreements - Banks
Municipal Bonds

Entities
Barirmias - National Govarnmen
Lister Corporste Bonds
Cenoifs - Bankl
Dezeshs - Puslic Investread Commiszonar:
Depeeils - Corporation for Public Depasils
Benkams Accaplarce Corlificates
Megotable Cerificates of Depast - Banks
Guaraiead Endowment Folices (sinking)
Repumhass Acreemands - Banks

|Entitias sub-atal

Murizlpallty sub-total ‘ i
|

Consolidatad total:

{rrgnnag

1, Tots! invesiments mus! recono iS008 Financial Fositon [Surrsnt cal kvssman dopests pive on-cumant inesiments)



WC452 Ge-Eegenyana - Supporting Table SATE Investmant particulars by maturity

|
Ineeetments by Maturty Rl Period of Investment

Mami of institution B Imvestement D 1] Yrahonths

Tape of Investmeast

Cepilal Suarrdes
(es! Ha}

Varlati of Fleed |
Infistent rate ‘

Enteresi Rata

Cammissicn Paid | ;
|Rareds] Cumrﬂllfmﬂ.:cpluml Expiny darle of
| Iftvesimant

|
Parent murizipaltty |
|

Manlzipalty aub-tatal

Enlitias

Enlitlas silrlatal

TOTAL INVEETMENTS AND INTEREST |

Ralrmcns
1. Tal! dresimen'a sued recoricie o al dans o Tab'e 5445 o dha Cormend Year (30wl
2. Lis! invertmon's in supiy dals onder




NCA52 Ga-Segonyana - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref 201314 201415

201516

Curreat Year 2016117

Audited Audited

Audited

| Dutcoms= | Ouicome Outcome

Criginal
Budget

hjusted
Budget

i i-'uH Year
Forezast

Budget Yesr Budget Year + Budpet Year +2

01T E Medium Term Revenus & Expanditure
Framewark

21718 2018149 2120

Parent municipality
FArnuily ad Bulled Loans
Lorg-Termn Loans fnon-anrdly)
Local regislarad slock
Irslalmenl Credif
Finacial Leases
F&F lighililies
Finae Granted By Cap Equiament Suppier
Markelabia Bonds
Mut-Matkelable Bomds
Bankeis Acceplances
Finareigl deivaliees
CAher Seturiies

Municipaity sub-tetal

Entitias
Arrvity end Buled Loans
Lerg-Termn Loans {non-annuly]
Lacal megislaned Siock
Instedmenl Credil
Finangia Leases
PP llatilities
Fingnze Grant=d By Cap Equiomant Supoker
arkelebie Bonds
Ken-Markatsble Bonds
Baniers Acceplancas
Finanid dervalives
Olter Georilies

Entities sub-lalal

Tebal Bemrawing

0,453 14404 | & a3

2045 | 14,444 B,638

0459 14,444 5,636

Unspant Borrewing - Categerised by type

|Perent municipality
Long-Term Laans (anauilyreducig bedanes)
Long-Term Logns [non-anraiiy)
Loeal repistered slock
Inzlglmand Creait
Financiel Leazes
PP ligaiides
Finace Granled By Cap Equiprent Supplar
Warkalable Bands
Mar-WMerketeble Bords
Hakan Acceplanoes
Fineniial derivatives
Oier Bequrties
Municipatty sub-tatal

Entities
Lemg-Teem | sans fannuibyredusing beanse)
Leig-Tem | oans {ron-anndity)
Legal registered shock
Instzhren] Cradis
Firancal Leases
PFF ligbililies:
Frranza Granled By Cap Foupmend Suppliar
Maketable Bonds
Mo-Markeiable Bonods
Fimnkam fcoaplancos
Firanald danvatias
Oilher Securties
Ertitins sub-otal

Tatal Unspent Bomawing

Relareiees
1 Tods bovrowlng must reconcile do Bodpeted Financia!

o [AToaing - mon- T



NC452 Ga-Segonyana - Supporting Table SA13 Transfors and grant receipts

1
1 Description Ret| 2014 | aas 201516 Current Vear 2016117 20718 Medlum Tem Revenue 8 Expenditure
| Frameawork,
e 7 Audited Audited | Audited Original Adusted | FullYear | Budget Year |Budget Year =1 Budgat vear 12
| Outcome | Outcome  Outcome Budget Budget | Forecast 201718 2018019 018120
|EEI:E|F1& 1.2 | |
Dperating Transfers and Grants
Hationa Government: L - | - - - . = | sy 144,021 155,022
Laa Government Equiltle Shers - I R P (e . 1 s e o
Firance Menagemenl 2,145 2400 | 2680
EFIVF feenlive - 1000 |
| | |
Orer renafersigrants finssd dessrigion | | [ N e LI . I
e e
Provingisl Governmeant: -_I | - | - Al i 1821 1,81 1,584
Spert ang Rocreation ‘ | TR 1821 ] 1556
' |
ey ransfersigrants rsan deszrigar] L T |
= I ] T I i = =T el — T e LA - 1 " -
Dlstit Yunlzlpality: | - | - - - - - - - | Z
fiiser dfescriplion [ D R SRS T R R e (AR ]
[inze folion] —|_ i
Crthar grant providers: S S .. NN | - | B - - - -
finsert dasoription) | 1 Ty
L e I, e S _ -
Total Cptrating Transfers and Grants | & - | < = o= - s 134,545 145,842 156,508
Canital Transfers and Grants | | I |
Nationsl Gavemment: | 1] g | - -] - 84,211 22| s
MLnEps Infrastnicture Grent (MI] A B4 111 51 262 5,481
| | |
1
o Wi Banvices Infrestniciung Grang spme ey | 000 | 80,000 23,000
© Inkgrated Wasions? Cleclification Prograrme | [ 3 T 5001 40,000
Prowincisl Government: -_I_ = o | . e - & = =
|
Ctrercapilal ranfersirants fnser sescigtion) ' ' |
- F— 4 - !
Distxict Municipality: . - sin et I = - i il _ -
Jusavt desriphiong | B G R _| R e
Otheer grant providers: | l_ = e o] I - - - | - | -
[t dssoripfion) [ | |_ il — 1 T
| . — = e = — 1 —_ —k S = e — — s = =
Tots! Calal Transfers and Grants | 5] - = R - - mal g 105,481
TOTAL RECEIPTS OF TRANSFERS & GRANTS | | - - | = - =t - 228,757 263,104 352,050
FsiEnance

1. Eah bonsfaniyant is foled by nama as farsted nootier with i nams of the ransfaming dapatmont or mikticipalty, oovararather crganization
£ Amoenlz asfualy RECENED: nat revenue recannised (objective is o sonfirm arants ransfermed)

3. Repdareman afl REC lewas

4. Housicy sibsies v hovsing where SwnersR farslonsd i OIS ENRNE O LErsnns ouiside the covdml of he muislpaliy

5 Tokad Fensioys and grants must frocvicile 11 Butpeled Cash Flowe

& Mefor el hoansing refinds fo be inelaog andar "BRONCY SENALDE (N Granl Aaceints)



NC452 Ga-Segonyana - Supporting Table 5419 Expenditure on transfers and grant programme

Description Ret 0134 W45 01516 Current Year 201617 ANTHE Yeckum T:"“ Revenue & Expenditure
| ramework
RN fudited | Autited Audited | Original Adjusted  Fullear | BudgetYear |Budget Year +1| Budget Year +2
Outcome | Cutcome | Outcome Budget Budget Forecast 2017118 ee | 2008020
[EXFENDIURE: T] | | |
Operating expenditurs of Transfers and Grants | |
1 1
National Government: - - | - = | - | - 132725 144,021 186,022
Lacal Govamenant Equitable Shane | | 123,510 14180 152,37
Firgnce Menagemesnt 2145 2400 26ED
EPWP Incenlive 1,000
l .
| |
Ciher ransfersigrants finser descripfion] o o 1 B | |
Provincial Governmaenk: - |_ %, | - - B - | a - : _'I,HZ'I 1,821 _ 1,55_5_
Zparl and Recrestion i [ 1,824 181 1,566
Difver translersigrants fnesr dasziplon] B ) B il ¥, 1 | !
Distrizt Municipality: - - | - - | & - - . eS8
(imsart description] | i | | !
’ | .
- | | =
Cther grant providers: 1 2| = | - — = | ol - =] -
st descriplio] | ' |
Totsl egerating expenditure of Transfers and Grants: = T & D 2 = 134,545 145 54 156,568
Capital expenditure of Transfers and Grants |
National Govermment: - -~ - Il I Bt Awger 18541
funidipa! Infrastruciune Grant (MIG) | 1 | i 2Rl E7.26E | 60481
| ' ’
I !
| |
| | 1 i
Water Serices inlrastnusture Grerd oL i e B0 | G000 | o
Intsrab=d Mational Electificalim Frogramms | i 5,000 ! B : 40000
. | S|
Proaingal Government: }_ . R = - - ‘ e - l -
Cliher capial ranssrsgrants [insar descripganl ; | i
District Municlgality: [ peem | = - - | - - - & | . -
[ngart dascription| — B S — | —l
I | B | e | =
Other grant providers: i - - - = = . = = -
fiaert dzswription) | | |
Total capial expenditure of Transfers and Grants | = | - - = - % 84211 i 137 263 | 195,481
1OTAL EXPENDITURE OF TRANSFERS AND GRANTS | - E " . B _ marsT| zea08| 352060

Fefranes
1. Expendiurs imust be ssparately Lifed forasch fransfar ar grant recafved or recogaissd



NC452 Ga-Segonyana - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Descriptian Ref | 20134 201415 201516 Current Yaar 204647 2017118 Medium ?’:1mfm""t B Expenditure
ra|
|

O Audited Autited | Auditeg Original | Adjusted | Full Year | Budget Yaar |Budgat Yesr +1 Budget Year +:
Cutcoms Outcame | Outeome Budget |  Budget Forecast 2017018 P AL 2414

Qparatiog ranafers and qrants: | %3] |

Naticnal Gavernment: | |

Belance unspent at Beginning of e year | | ‘

Cumerid year recedpls _ : : | 132735 W s

Conditions met - transferred to revanue : call il = - = e = —

Cencilizeg sl b be met - ranshered S Ganliies | 1 —|_ T35 708 1T

Fravirclal Gavernment:
Baaree unspand at beginning of the yes
Curtenl year recesls
Conditions met - transferred to revenue BN i == -
Condtinns 51l b ba met - ransfered o igoliies | —l_ 1 — [T
!_

) e
- - | =,
S| E s
|
|

Distric! Muricipality:

Bdarce unspant af baginnig of the vesr |

Carment year recsipls

Conditians met - transferrad to revenue

Candtians 3901 e ba mal - translared bo ligkites =it
Cther grant previdars:

Bzlance unspant at baglnalag of the year

Camenl year recsiply

Crnditions met - transfemed to revenus = - =y 5 T

Coriifions =50 b be mok - ransfered b liskiites [  [E— s P e e e _ I_
Total opersting transfers and grants revenue T | 1] T = = -
Tatal operating bransfars 2nd Erarﬂs -CTEM | 7| z '| = Er =T KT '1-1-5.342
Capitaliranslers and arents: 14 |

Hatlonl Government;

[farice unspent &t boginning of the year

Cumant year reciipds | ; B2 | 1ar.262 185 461
Conditions met - frensfarred to rovenue | - i B = B
9-: bl |' 156,487

15&&

Cozdtang still o he mat - fansfored f lnhiilios |
Frevdintial Government:
Lizkran unsnent at Beginning of fne: veg: |

|
|
|
Conditions mol - transfemed Lo rovenoe - | = = = R cd Sl = _— —
S AL e = - A

L year rRosips L _! | |
RN = WS = = = —

Cimdtians slili i ba reet - ansiared b feiilies ) | == —- SRR S— ) I
Diztrisd Ranicipality: |

Dldzicy unspent at heginsing o fia yaer | ‘

Curenl vear rznaipss | | |

Curditions met - transfermed to reveaue | 5 [ Sf | = — =7 - =1 =] =

Condiiang 2l o be mat - ansfered o failliss o == e — |_ == —_— -t
Otherarenl providers: |

Cenditicrs met - transfarred 1o revenue
Cercifens 50143 e rrat - fransfared Lo Faniilies
Tatal captal transfers and grants revenus ey = | iR i T T e
Tatal captal ransfees and grants - CTRM - T e e e

TOTAL TRANSFERS AND GRANTS REVENUE [ a il | - ; ‘ )
TOTAL TRANSFERS AND GRANTS - CTEN | - | B TEL = EmEgaT
Relferams
1. Tatad caafa) ransfers and grants Eyvinve mosteconsils fo Bungeled Snancl feformanns g Financs) Pastion: Tl recument grants revenis must rEeonsil i Eudgsted Financis Parormancs
2. CTRM = ongilions fo be met

3. Mitian Treesury database wil rogquive fils reconeiiation for sach iransfamgran

| |
Faimie unspant at deginning of e vaar ! | ‘ i
Cuttenl yaar recelpis ) |
. — 3 e i ~ SO )
|




HC452 Ga-Segonyana - Supparting Table 5421 Transfers and grants made by the municipality

Descriptan

R thousard

|
Hed

2rand

201415

Autlited
Oulcome

Aucitad
Cutpars

e

Andted
QuAcame

Origiral
Hudge

Currenl Yaar JHEAT

Afiied Full Taar Fre-audd
Brocigel Fraresast niteame

2HTHR

Framawark

19

| nisan

#1718 Medium Term Revenue & Expendibre

[ Hugget Year Huugcl're:rH.E.'y:hm.'f'e: o

Cash Trarstess to other municipalitizs
\nsert desipdion

Towl Cish Trersfers 1o Municipalibes:

Cagh Trarsfers to Entties!ther Exiemal Machenisss
ket deseriplinn

Total Cazh Tranefers Te EnlitasiEms”

Cash Transfars in other Crpans of Stale
lingee Zascrgdian

[Total Cash Trenafers Ta f}tmargan: F Stata:

LCazh Translers ta Dganisations
et esiglion

Tolal Ces Trarsfers 1o Crganisations

Cazn Tientlars 10 Groups of individuals
Imze! desailinn

Tolel D Tramafers To Groups O Indveduds:

TOTAL CAEH TRAKSFERE AND GRANTS

Al

THuz-Cash Trenstars 1o cther manicimafies
(] diagr(pdion

[Treta Ken-esh Transtars Ta Nunicipailies:

Mon-Ciash Tradaleis to EnblesiCriher Exbema Mechaniymes
(e daguaipdion

Tolz MonGash Transfars To EntliesiEns

Han:Lash Grants to Coganisions
\iser descrindon

ozl NoaZash Grarl= Ta Grganisations

Greups of nahiduals
i deszrption

Totsl NoaLazh Granla To Groupa Cf Insheicuals:”
TOTAL HOW-CASH TRANBFERS AKD GRANTS

4a

TOTAL TRANEFERE AND GRANTS

Pafpanies
1. et dasaripling 8% oy menicipe’ name nd danarsaling oo of recpies

2 inzat deszripban of sach ety or aremel mechmize (s7 eskenal meshain Hap b R0 WD RRACUTRES i eraure o minmwn e of serdce)

3 inef cansrigbian of sach Orgen of Slals feg Wanster i aleanziy orovider o conpensss i FES provided)

4 inszf gaszriplion of sach ather orpemsaton fap. charily)

3 gt cosenpazn of pach ulhy orgeiliaton (o, te agea. chitdhesdsd froussholis
& A8 denpd¥ens shoid soparete fransfen: Ry 'tapitel pirpnsas’ and ‘opamtiog pupores'



HCAS: Ga-Seganyma - Suzporting Table 5425 Semmany coundllor and stafl benetts -

Samreany of Erethepes ard U-n‘ld!wri'rl:m'lmlﬂ.ll'

U
Avfted
D\.!'!bh'r-

FHLHG

AAZHG

Curreed Year ¥rignd

[ ————r——
Framssork

Crigial | At
Byt Esdget

Fal Yea
Fofpenst

Pisiged Yoar |

arrn |

P Tew | Budges Year |
MRS | a2 mea

o ol ey Migicizal
B Salari wned Wegen
Ferean wnd UF Corbiators
Wl M Canisabare
Cwwira
Perlmiares Bows
Melr Vebee Wleines
Clphing Alwnaze
Howreg Misorces
0 b b mEman s
Payrars o of e
Lo b ta v
Popwbremer] il dbopbars
Suh Tl - Eitiar Mursgpry of Wiridzaity
LY

abnr B gg) al

Binsic Sabaran 03 Woa
P wnd LAF Consifioes
Vil A Coribarkons
“hasrme

Fur'aweras Bone

Mefr et Alowarcs

Prymets n s of larw
Lesgamnicw pands
Pomboefrorinl bared! sl
503 Tebd - Dhar Whyrlsipdd St

% IR

IR T

[EETare.

A

| Tetal Pares: Wurdz iy

| & B i

(]

G

arm

g

M
n

b ad

51

L]
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NC452 Ga-Segonyana - Supporting Table SA23 Salaries, allowances & benefits (political office bearerslcouncillorsisenior managers)

| 5 i Allavean | Performanca |In-kind benofits| Total Packs
Disclogure of Salaries, Allowances & Benefits 1. Ref il nibulos o Honusas i e
Na.
Rand par annum 1 i | 2
|
Counclllors | T
Spesker L 601,109 122,055 { TELE4
Chief Whip | [ 2188 | 24 488 265 BSE
Exscutivie Maver | 741,778 123430 28468 BROATS
Capuly Executve Mayo | £
Executive Commiltes L2 578 44,743 7 52T | 1,424,255
Tetal far all olker counciloms | 4,185,912 210,312 748,505 | ; _5,153.919
Total Councillors B - 6753315 437040 [ 1367315 | BASTATO |
| [
{Senior Managers of the Munlcipality | & | i |
Murnicizal Managar [MM)] | [ 114854 ET 193,560 | 1,542 288
Chig! Finarce Officer RRIEE E7 205,708 | 1,076,372
Dlreclor Corporale Services ETT.054 | E7 104,587 1,073,628
Dirzctor Technizal Services | 1120388 B7 B2 E6d 1,213,136
Mirciors Community Sarvisss [ [ T 179,463 Meprz | 1,063,053
Direelore Town Flaniing [ 455 (00 By 44,554 503,751
1
List of pach office! with packages >= senior manager [
| -
{
| | =
| 1
| | -
sttt o |
Tatal Genior Managers of the Municipality T - - || Bamsum
Lkl B LM, i i} |
| |
! |
A Heading for Each Entiy B.7| | |
|z each memzer ol Baard by desigaalion | | i |
| I ' | |
| | | =
i ‘ [ | _
[
i . =3
[ | 2
[ [ -
! E #
| | :
| h |
| 3
i ; -
| i
| ==
R - | | ___I -
ITolal for municipal entities B - = [T —— = Z
TGTAL COST OF COUNCILLOR, DIRECTOR and EXECUTVE | B ]
REMUNERATICN i 10 | : | 12,007,150 16,938 : 2191970 = 14,736,008
RSETENRE

1, Pansicn and medical i

7 Tolal gackage must eqeal the fola cosf o fe mumiciamily

3 Lt gech palifizal offics bearer by desinalion. Provide & folsl for all efher coimeiion

4 Pofizal ofiee bagrar v defired i MFMA 5 1 speaker, exsculive mapar, dapwy expoutive mayorn, member of sxscutive commilies
mayar, daputy maypo, menber of maporal commites, the councilar designated is exercine powers and cllise of mayer M54 5 57)

§ Aleg st ach sanior manager ranoding (0 MY by desionation and sach efficial with package == senlor manmer oy designalion

f Lisf sach ety where munisioadly has en inferest and stale percantage awseship and canfrl

7. Lizt gach senior mavieger reporing dothe CED of an Ertity by designation

A Misst resonelle o releean! ssclion of Tabiz 8424

0 Must resoncils o dolal shown o the hudgal pear of Table 5427

10 Corecd as & 0 Jns



NC452 Ga-Segenyana - Bupporting Table SA24 Summary of personnel numbers

Falbances

¥ Fealions muat be funoied and sigoed i e mumsipaiys s agaEnEETnE suctug
2 ru T Eguivatent (FTEL £y, One i fme porson = 1FTE A JErsan wovking

3. &7 of the Syslemns Act
4, i ool in Consoaisd Slatemeans

A, bt muiclpsl enfity emplopess in Consoioalad Safements
6. ichide feadtount faumber fa persans, Mat FTE] of sunagars end staif only feschals councilars)
. Managers wiho pravide the diectian af 8 srilical lchnlcal funclion

8 Tafil manbar of emplopees working on thare lusions

haif fime (say 4 Foowe aif of 8l =05FTE

Summary of Persannal Numbers Fiaf 201516 Clerrant Yaar 21617 Budget Year 201718
| ! | Permanent | Contract d Permanant Conlract P | Permanant | Coptract
A 12 Postlans | employees | employess Posllians amployees  employess Pesilion | employacs | emplayies
Muricipal Couneil and Brards of Municipal Enfties | | |
Councilors {Poitical Offics Besmms plus Cilhar Counciliars) | a7 ‘ i
Boarc Members of municihal erftiss q | =
Municipal employess 5 | s | |
Murniinel Menager ang Saniar Managers i 5| 5
Ciher Manzgers 7 15 14 1
Protazalonals | - = - B 45 47 7
Finante 43| 7 | B
Apatalizwn pirrming | 3 1
Infertation Technoboay | =
Foeds -
Elgetricty i 1
Wt 1] 1
Samitation -
Fifuss
(hhar &
Tashnidans - - = - - 273 167 | ki
Flance i -
SpaligWiown piarming 4 3} 1
irfammanion Technokgy 3l i |
Feads | 2 | 2 |
Elecincily | 151 15
Water ! 13| 13/
Sanifaiion 17 17 |
Rahise 20 125 | Fi
Citar = '
Chrks [Clancal and adiiristrative) " 2 ! 3
Serion ard sales worken: 122 120 ! 2
Skled sgricullural and fizhary workess - |
Ceattand related radas [ =
Flent a4 Machine Dpesziang 16 16 |
Semantary Outunations | | -
TOTAL FERSONMEL NUMEERS s - - - | - se m
% ncrease = = - - - =
Tetsl municipal amployees headoount B0 | 453 31 124
France parzonnel hesdzaurs B, 10 l B 1] i
tuman Rescarces personrel haadeounl | 8,10} | T [ | 2
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NC452 Ga-Segonyana - Supparting Table SA32 List of external mechanisms

|
Pesicd of - |Menetary value
Extzmal mechanism viet |- aumanentit: _ _ Explry tiate of Bervice | - omant 2
Sarvice provided delivery agresment or

Hihe contract s

Kamg of arganisaticn Hurmher | R thousand
T=alanang Wasle and Secinly Senices Jv ¥ig 3 Mertagemeani Mind dumping sie N Mareh 7013 .54
MK SECURTY PROTECTION FTY LTD ¥rs 3 Secuniy Senices 0 Septesbar HHA 17,243

FRAYIEN TRADE 1084 COTA C-PAC BLMPS & VALV Y | 1 Maintarance of Sewere Pumps 0 March 2017 | when needed

Eafarencas
1. Toia! agreomant padad baw commencemiant witd end
2 Arwnr! vaing
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NC452 Ga-Segonyana - Supporting Table SA34a Capital expenditure on new assets by asset class
| |
Description Ref | e 0145 21516 Current Year 2016117 201718 Medium T::‘ "‘“ﬁ“" & Exponditure
bt ,  budted  Audied | Audited Original Adjusted  FullYeor | Budget Yoar Budget Year 1| Budget Year 2
: Quicome | Cutcome | COutcome Budget |  Budget Forecast 201718 201819 2019720
Capital axpenditure on new assets by Asset Class/Sub-class I =
o
Infrastructurg |_ = = - - - | - 88,71 116,562 | 174,481

Roads fifasiucture : - & - - - 40,160 2341 | 30883
Fads 40,160 24,341 30,863
Foad Sruclwes
Foad Fumiure | -
Capia! Spaves

Slomm water Infraslrsciure - - - = = i
Lrainage Colechon
Sioem water Conveparics
Afaratian

Electicd Infrastruciurg | - - - [ - - 5 {00 a 40,000
Pawer Fianls
H¥ Subsfabans | 5,000 40,000
HY Switching Stahion
HV Transmizslon Condochrs
MV Substations
MV Swittiing Stations
MV Natworks ‘
LY Maiwearks
Capial Spaves

Wealar Supply nfrastruclune | = - - - = 35310 5,704 5,404
Crams gng Weirs
s | |
Rasanairs ‘
Eumn Slsfioas
Waler Trealment Warks |
Bk faing
Dughitunan 35,310 35,704 86,504
Diglrituban Fints |
PRI Hahans
Capital Spares |

Sanitaicn Infrastruciee - - - = - - 433 5.7 16,714
Py Stalin 4 656 1,586
FRefiudation 421 16,561 15,118
Wase Waler Treafment Works ‘

Cuallal Sawars |
Tote! Faciilies
Capiel Spares [

Balld Wasle Infrasirichurs | : = - '] 4 5 x 22
Langf Sifes
Wasts Transfer Statins
Waste Pracassing Facilitas |
Wask Drap-off Polls
Wasle Sepwalion Faciifies ‘
Eieciricdy Genarafion Facihas
Capal Spares

Rall Inifasiuchre | - - - - - | - -
Rad Linasg
Ral Barlves ‘
Rl Fumiure
Drainege Coboction
Slovm walar Comveyance |
Atssotion |
M Subslations |
LV Waoms
Capda! Sparag |

Canstal Intrastrucluse - - - - | - - -
Sand Pumas
|
Faveimanis |




Eromenatas
Capial Spares
Ifarengion and Commanicaion infiastciung
Dada Cenlros
Cove Layers
Diistribertion Lapers
Capital Spares
Community Assels
Community Faciliies
Halls
Cantras
CincsCane Canlies
Firsémbuknice Statons
Testing Statians
Muzems
Gallsrigs
Thea s
Lirarias
Cemelenes Cramaiig
Fofice
Py
Pubile Cpen Space
Naiung FESones
Public Abiunon Faciilies
Marwets
Arals
AbaRrs
Airparls
Tax Aanka@us Terminals
Capial Spares
Sport ard Recrsation Fadlies
Indoor Faciiies
Cuidoar Faoilifies
Capilal Spanes
Heritane astets
Msramens
Historia Buiidings
‘Wieks of it
Consanalion Areas
Ciher Herllage

Invastment properties
Fevare Genaraling
{mproved Propeny
Linimyrored Proparty
Mon-evenie Genarating
{mprowat) Fropsny
Unimproved Froperly
Othr asgets
Operaliong Buikiings
Suruzipal Offices
FapEnguiry Faints
Buicding Plan Offices
Warkshops
Yards
Stores
Laboratonas
Training Cantres
Marlactuning Piant
Dopals
Capial Spares
Hausirg
Stef Housing
Sovial Housing

300
30
3mo

17,100
17.700 |
6700

11,000

18,000
1,000

11,000

7.0

7000




Capitsl Spares

Bindogical or Cultivated Assets
Bislogal or Cullivated Assets

Intangible Assets
Servilugas
Lizences and Rights
Walar Rights
Efftyent Lisenzes
S0l Wasky Licenses

Linspscifis

Computer Equipment
Compaler Equipman
Furniture and Off u it
Fuerise and Office Equipment

Machinery amt Equipment
Mzchivary and Couipment

Transport Assels
Transport bssels

Libraries
Libranes

Computer Sofwaro and Anpiications
Load Semoment Softwaro Appicstions

L00's, Marine and Non-biolagical Animals
20’5, Maring and Mon-tiokogizal faimals

Total Capital Eupa-rm'rlure o few asaets

i

35
315

]
2620

GiD
a1l

95,25

3,000 |
3000

137,262

185,481

Ralsrencag

1. Total Capdtai Expenaliure on rew assels (5434a) s Tok! Capllal Expandifue ok renaw! of extshing assels (SAT) plus Tolal Capial Expenditors on Upgrading of existing assels (SA34e) musl moonci (o lofal capils

check hxlwce

95,256,152

42,005,847

58,214,000
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Fuseda lnbmainuchrs

Fiod Hrwehuren
Vigwe) Fumite

Dvavkikan Mol

e B
Saw ki brmainicium
Fuag Slahon
Ratruain
e Worter Trestoicil Warke
e Evwrern
Tlef Facibas
Copsw! Sparey
ot Wi b i awiecae
LumehP S
Wi {rangbor Slafons
Was Procarmng | ackfics
sy ONep-of Pomiz
Woain Foyuarpbion Facifius
Lisairiety Gensrmtinn (i
Lapia Srares
R [tFavnche
! L
e ey
Rl Furmfurg.
oz Safechon
Sl ey Cakipance
Alsuwizn
MV Balinban
L Metwnis
Cipd' Srures
Croeyiml iliabcimm
A Fugs
[
At
Hramenaa
G Speres

b i
{inty e
Cow |y
Dhstibabinn { aywer
Captol S

Cotireniy Aneely
Comitariy Fackbaz

AHTAE Medium Term Fevense & Erpanduns

RS AEG CUrme e Yo JETTT

e cafl T Frurwasth

bt fofisd | Orignal | Adueted | Fulew | Budgel tar |Bucis Yon .
Byl Year + 1| [lucge Year <3

Durome | Duicoms Bubel | Buipd | Foosommt anw | s I 0




sy
Ceotras

CEEST o Lanfren

Tusling Statons

Tt Reaksfs Temau
Cupslil Spames
Hped e Reovrinn Pl
o Pk |
Jidahar Faciliey
Lugdi! Bpag

imrilng i
[Tp—
Heidzie Bxdding
[T
CaTmar s
bvar Mg

R T LA L]
i Fanais | saasiiaeg
I Ppeey [
Lshgrzvey Fragany
Ko iwerin Sneaming
iyt upaty
ey Fropery
LA bar st
Cpscraviored ljaeings
il (VRS
Pup LY Foart
g Man Vs

i

imarg bl Aukelt
Sk
i an Rights
eer Hights
A Phsaal LEaiis
Swdid Wae Loemas
Conysder Sindmay and Agpicabam
Lo Smtuerns Soluare fploalons.
Linaeead |
Comzuter Eaulpmen
Lnarpulat Engpresal
Fure it ng Offie Esu presml
FurmiLig 39 Cton Eqpreant
Walirers sns Fqsizral |
Wecmrors avd Faagaen
Tranapor fawes
Tranepn Arais
e |
[
Pt
Tout, Waree o Hoe-akygpoal fomas

S

Ranwwal of Exiitng Assers o %ot fuld CADEE
Baswal of Frialing Aoy o1 ol dupiess™

nr
Ll

e
| o

o
A%

o
L

L
Y

Al
R

TP
Qi
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A
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A0

[T
1. Tkl Copel I'pranifin on erewsal elaiciyg pessis [icAkh) pAs Tt Capdal Exporndfir
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NC452 Ga-Segonyana - Supporting Table SA35 Future financial implications of the capital budget

2017ME Madium Term Revenue & Expenditure

Wota Description Ref Erscninniie Forecasts
S man Budget Year Budget Year +1 Budget Year+2| Forecast | Forecast Forecast ‘ Present value
2017118 201819 | 2019/20 220021 | 2021122 2022123

Capital expenditura 1 | | |

Vote 1 - EXECUTIVE & COUMCIL " . -

Vol 2 - FINANGE AND ACMINISTRATION 435 - - |

Yole 3 - COMMUNTY AND SOCIAL SERVICES 3.00 - -

Vole 4 - SPORTS & RECREATION 240 = 7,000 ,

Vota 5 - PUBLIC SAFETY = 11,000 11,000

Yola § - PLANMING AND DEVELOPMENT 2,500 3,000 I 000

Yole 7 - ROAD TRANSPORT 40,160 36,001 30,863 i

Yotz & - ENVIRDMMENTAL PROTECTION 2 = o | |

Vids § - ENERGY SOURCES 5370 | - 40,000

Yedz 10 - WATER MANAGEMENT 35,210 35,704 B6,204

Vofe 11 - WASTE WATER MANAGEMENT 8211 | 51517 16,714 f

Viole 12 - WASTE MAMAGEMENT - | - -

Vole 13 - OTHER e ] - -

0 - - - |

o i 2 2

Lzt entity summeary if appicable ! | ! |
Total Capital Expenditure ‘ 45,256 137,262 195481 - = = =
Future operational costs by vola | 2 [

Yois 1 - EXECUTIVE & COUNCIL 12,720 | 14,502 15314

Vole 2 - EINANGE AND ADMIMIETRATION 126,977 | 124,215 141731 _

Vote 3 - GOMMUINITY AND SOCIAL SERVICES 8,207 | 10,366 10,945 .

Vol & - SPORTS & RECAEATION 8726 9224 | 4,740 f

Vala § - PUBLIC SAFETY . 2,251 2378 | 2512 |

Vate 6 - PLANNING AND DEVELOPMENT | 15,829 16,837 : 17,780 i |

Vate 7 - ROAD TRANSPORT 20,020 21,182 | 22347 ,

Yota @ - ENVIRGNMENTAL PROTECTICN . 415 443 474 i ;

\ote & - ENERGY SOURCES | ! 83,802 82,653 | 93628 , '

Yoiz 10 - WATER MAMAGEMENT ; 20519 | 30,250 31044

Yotz 11 - WASTE WATER MANAGEMENT i 262 | B.640 7012

Yoz 12 - WASTE MANAGEMENT | 13,605 | 14,553 15410

Vote 13 - OTHER [ | 55 | 56 | B '

0 [

il . . |

Lis! entify summary if sppicable | . { B . o ]
Total future operaticnal costs i 330,439 49,337 358,900 - - - -
Future revenue by SoUrce ‘ a I

Progerty rates 39,075 41,302 43515 | .

Senvloe charges - electicity revenus o261 | 5427 100,771 [

Sewipe charges - walss revenun 18,802 ; 19,681 2084

Senice charges - sanitation rvenum 12,322 | 13,063 13812 |

Senice charges - refuss revenue 4,050 9,594 10,160 [

Sanice charges - othar - | = = .

Renlal of facilitizs 2nd equizment P 233 24051 | ;

{nterez! pamed - exfernal hvesiments | 1,100 1,163 | 1,228

Interest eamed - oulstanding dablors ' 5200 6,553 | 6,820 .

Diadands receded ak iy s ; :

Fines, penalties and oo 1,285 1,358 1,434 | |

Licevicas and permis 4,261 4,504 4,756

Agsnoy senvicos - - -

Transfers amd subsidies 134 546 145,842 | 154,588 |

Difier revernue 13,125 13,873 | 14,550

List sntity surmary if spplicatie | | B — [
Total future revenua | 332,051 354,681 77,18 - - | - &
Net Financial Implications [ ] 93,703 131,908 187,165 - 2| K =

References

1. Summarise the total capial cost anfl capial project is cperational (MPMA sT9(Z)2))
2. Bummary of fsture operatians! cosfs fiom when projects aperational (prosent value unlil the end of pach aszel’s usei! ifs) {MERA 137215
3 Surmmanse the fufure revenue from when projects are operstional, inchwling municipal tax and tariff impdications, (presem valis wunhl ihe and of aesel’s useful iife)
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NC452 Ga-Segonyana - Tablo A1 Budget Summary

Description 01314 2145 156 Currant Year 201617 FATHE Wedium Term Ravenue & Expenditur
Framewark,
E—— pudted | pudited | Audied | Onginal | Adusted | FullYew | Prasudit | BusgelVea Budget Yosr | Budget Year
Duteama Duteomea Cutcome Budget Budgal Forecast autcame 201718 1 2018M3 +2 20
Financial Performance [ ! T T
Propety rafes 19,813 0,53 M7z 6,580 | 6,800 _ - _ e | i
Eenvice charges 95,755 100,312 542 122,819 | 126,333 | - = - =
Ineestien ravenys 1,401 1,653 1,00 1,550 | voun | " ” E 2
Tranafers racognisad - aperagional BG4 300,561 120,256 12290 122,431 | i - _ | _
Olber own ravenue e n I 0N | 37,568 35,508 14 - - - 2 s
Total Revenue (excluding capltal transfers and 258,515 205,260 25,514 45,280 | 319,148 | - =T = =]
conlrbidions) | |
Enphiyes cosls OB mss | wEa 058 | deamn = =N I T = — - 0
Rerersallon of courcillon 4,743 7.002 7,63 74r1 5171 - g ' 2
Dazrzcialion & assat inparment 43,457 45,504 50,150 19,048 19,845 | - - - - .
Firanga chaies 2652 5,319 | 6,357 2512 2512 | 4 - = - i
riElarials and buk gurchases B1,135 50,438 66,015 116,552 | 118,448 - a5 - - 2
Translars ard grants - - - = = - ul L = _
e expenidiure 112,871 134,330 127 580 55,160 55,501 = - - = 2
Takal Expenditurg 02377 MZTTE | T | I | M2 =} 5 == =
SurglusiiDeticit) vIsn g eem|  saw| Eew| . |— —— T D P =
Tranaters mtegnised - capitel 75,950 | 5,072 51,165 107,321 124,408 - = - . =
Conlitutians meagnised - capial & conlibuted assah] L a2 = il - == = £ it 3
Surplus!|Deficit) after cagital transfers & 3069 7,102 2,142 1253 |  aumawe o en B = N T
caniribiticns | [
fierg of surplus! (eficil) of assoclae 5 _ - = = “ R ) - |
SurplusDeficlt) for tha year 33,080 PR mwz|  TizsH | 128478 =~ = = B
Caphel wre & fu Lrcas
CapHel exponditure 121,115 | 103,857 | 115,057 127,435 144,231 | - = ‘ = i
Transters recognised - capital 13,352 o668 | 104,59 107,321 121,288 | 2 = 3 - )
Fubik: contribatlans & denations - 5,159 13,144 15,000 | 5,000 | - _ ail i &
Bomeang 2,08 - - 1,600 1,600 - = - -
Intamely generatad funds 5,468 T8I0 1,380 ERAL B,143 e - = i
Tedal sources of capital funds 121,115 | 103,857 | 119,057 127,435 144,731 i S 5 | - ;
Financial position [ ' | —
Trols cumen pssess 63,087 68,120 22,577 82,491 B1.840 - = = ») _
Tolsd non curend assels 978,251 G0, 756 1,05G, 194 1,188,123 1,191,404 - e - o i
Tald cumeed fabililas 40,256 61,106 120,852 43,056 43,095 | - - - - -
Tatel non cument Tabiites 57,959 | 56016 53,853 19,806 52,745 - - = i N
Comminfy westVEguity 943,123 941,678 | BTIEEE | 1215801 1177410 2 N - | . -
Cash flows | | | |
e eash fraim {used) aperaing 116,861 94,512 | 115,546 116925 mar - = - = r
Heet pazh fram {uged) mvesting {120,676} {104, 2345 {1r3uE) {127, 4385) {1.28,878) - = = = -
Het cash am fused) Fnancing {3,535 [EREN] 1,605 (2418} (2498) - - = = o
Cash/casl equivalants at the year nd 12,544 B31 512 621 | 516 - - | = -
Cash backinglsurplus reconciflation '
Cath and inestments avafali 12,544 kS 51 B2 218 | - = = -
Agloation of cash and mvestments 11,823 2376 61,508 (24, 1A] {15,300 i = = 23 o
Balansn - surplus {shortfally ™ {22,745) {51,164} 25,367 | 15,500 = - #
Ags2! managpment f [
AS3E Myl sUMmary (WO 578,251 550,365 1,056,145 1,184,223 5,185,204 | = = i o =
Cepreciaian § assel impalment 43,957 A5 B4 50,190 19,848 19,845 | - - - = n
Renawal of Exisling Assols - T - - ‘ = - = = = -
Fipiirs and Maktenance 4707 32470 38,703 #3506 I 43703 N _ . :
Fran services | |
Cost of Free Hesie Senvicas provided - | - - 1.084 | = | = = = = ‘ ¥
Ruvunue cost ol free sendees provided 3430 1,745 1,806 209 | 3,504 - - - - =
Huousahalds below minimum servics avel ' . ‘
Water, 0 i 26 A = | - - - | = | .
Sarilationisawarage: 3 Ll 1 14 = - - - - -
Ly - k] Kl kN = | - - - - =
Rtz 16 | aal 33 4zi - 4 = < =




NC452 Ga-Segonyana - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

Standard Classification Description Ref | 204314 201415 56 Curvent Year 2016117 24715 Wodhom: Term Risvetiue & Bapendiure
b 4| Audited Audited Audited Origlnal | Adjusted Full Year | BudgetYear |Budget Year+1|Budpet Year +1
Culcome Outcome Qutcome Budget Budget Forecast H1THE 21810 201920
Mumﬁmﬂarﬂ |
Governance and administration 33,529 | 55,160 57,239 4,168 64,326 ~ - | - -
Exgclive: and council | 10,430 125602 | 15.484 14,753 14,753 = o i L
Burdgat and treasury affica 23,094 42148 1,356 48,008 48,358 = - | - -
Coeporata senices - KK oo 1,405 | 1,205 - - | - -
Community and public safely 9,082 22541 9,005 10,550 | 10,593 = a | - -
Commurity and social senioss 1,101 1,379 1576 2,745 | 2969 | - : | = %
Sport and recrealion 1,106 2184 763 143 | 1,074 = o - -
Pualic safety £ 457 18,948 7419 6703 | ] - N = d
Hausing [ = = = = ~ = = - =
Heati | n » 3 M 0 - - -
Economic and envirommentsl services 31,759 38,496 40,118 55,072 54,473 - - N z
Planning and develogmant 24,253 13718 2,596 T4 22,805 - - - -
Road franspor 7,506 25,780 17,122 A2 | KiN: 1 = . = -
Environmental prosection - - | - - - - - i -
Trading services | aewpar|  aseale | Ze2gfe 206,819 310,893 5 = " e
Eleciricity 100,439 100,514 106,988 128,880 131,430 - = -
Waler 115,531 107,835 1130 05, 167 115,697 = - - 2
Waste walar management 11,15 26751 3,264 38,987 0 553 - - - -
Waste managemen 33,641 24,051 27,545 2764 B3| - - - -
Other 4 4 | - | - - - - - - -
Tolal Revenue - Standard 7 335466 374340 | 360,079 4IRS0 M063 | - o - -
Expenditure - Standard
Governance and adminisiration 52,0099 9 EIT 6,490 B6.913 | BT 281 - - S =
Exatufiva and councl 23,964 | 23972 | 0,224 25515 0,479 | 2 = | - -
Busket and treasury oifica 28131 | A7,348 35,488 0877 45,840 - - = =
Carporals sonAces = | 2457 20,786 2041 20,962 - - - -
Community and public safaty 46,854 | 50,887 47,708 45,498 43284 | - - - -
Community and social sandces 16,727 16,495 17,571 17,108 16,564 o - =
Spor end regreation ; 7595 14411 o6z 9,522 1665 - = - &
Pubis sataly 21,735 | 19,872 1608 18,858 17,054 = - = -
Housing | 4 - - - - - - - -
Healih 400 118 &7 o ] = = - i
Ecanomic and environmantal senvices 9627 52,34 51,574 12,308 .7 & & " -
Plarming and developmen 28491 24,4765 18,574 12,847 | 13,169 - - b =
Fioad Iranspart i 20,195 27,855 3,999 19,551 15531 g % = =
Erwirmnmenital protection - - - - = - & b
Trading services 150,132 147,323 | 162,156 149,268 152,873 - & - -
Elaciriciy 15,746 | 7743 05,504 91,478 03,156 - - s -
Walzs 45 60 44,168 56,248 501 | 37,395 5 . - -
Wasle waler managament 12,260 #3534 10,455 5,060 6920 - = = =
Wasls management 15,535 17,352 16,509 16,528 15471 = - - -
Dithar 4 3,664 b e - “ - - & | -
Total Expenditurs - Standard 3 302,377 31,238 ®TAIT | 34078 312,158 - = - 1_| =]
Surplusi{Deficit) for the year 33088 | | 32,142 1258 128,478 | - - | - -
SafErancas

1. Goverrnent Finance Stafisfics Funciions and Sut-iuctions are standerdised o assist the comphiation of natianst and intermalional ecouwis fow CORMPETSON PUIERsSs

2. Tors! Revenus by standand ciassication mus! reconcia i Tafaf Ciparating Revanus shown in Budpefed Financial Parfomance (rvenue and experyiiturea)

1, Toia! Expondiure by Skndand Clagsifcation mus! reconche o Tofal
4. Al amants must be classiied undar a stendand classiication (modtied G
:rsemybeMum‘er'W.dsximmmWﬂmfmmm

WMWWHWWWWWWWW
FE). The GES function Oiher’ i oaly for Abatois, Al Transpor, Markets and Tourism - and f esad must be supparfed by fediales. Mofhing



NC452 Ga-Segonyana - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

Vote Description Ref | 2013114 2014115 201501 Curment Year 211617 SIITE et s ki Expendiunn
| Farmenwork
R thousand - Audiled | Facite) Audited Orginal Adjusted Full Year | Budget Yesr | Budget Year +1 Budgst Year +2
| Outcome | Outcome | Outeome Budget Budgel Forscast 2M7HE W88 | aen
ez by oty i ‘ ' ' . | |
Wiz 1 - EXECAUTIVE & COUNGIL 10,430 | 12,662 15,484 14,753 14,753 - . _ |
Vole 2 - GUDGET & THEASURY [ 23,098 42 149 41,356 48,005 48,368 - - - -
Vile 3 - CORPORATE SERVICES i - 33 300 1,405 | 1,205 | : - I =
Vole d - FLANMING & DEVELORMEN1 | 4 53 12718 22,095 27,951 2005 | - - - | -
Vi § - HEALTH ' kS a2 3 0 | 70 " % I
ote fi - COMMUNITY & 50018 SERVICES | 1,11 1,308 Lhm 2745 2985 - - | - =
ioke 7 - PUBLIG SAFETY 6 H52 18,045 7429 6,703 6,850 | - - | - -
Wote 8 - WASTE WA TER MANAGEMENT 1,215 25751 | 33,204 38,987 30,559 | - = o 2
¥ols - ROAD TRANSPORT 1,508 ( 25,70 17,122 M HEIT = = . <
Walz 10- WATER 154951 107,835 1130 06,187 115,687 | - B # -
Wit 71 - Eleclrisily [ 4 100,138 100,514 08963 128860 131,930 . - =
Vet 17 - WASTE MANAGEMENT 681 M.031 | 27545 32754 | 3273 | A & - -
Vel 13- BRORTS & RECREATION [ 1,408 2164 | 63 1,031 | 1,074 ” = :
Vele 14 - OTHER 49 - | - - ok - = - g
Wolg 15 - HOUSING || - - - - - - = - =,
Total Revenue by Vote | 7| HSAG8 | IMM0|  wedmE| GRRE| e - -] o ——
Expentiture by Vate to be appropriated K ‘
Wile 1 - EXECLUTIVE & COUNCIL | 23,560 23972 2,224 25,515 20,479 | = - . 3
Wile 2 - BUDGET & TREASURY BN | 47 248 35,480 40,977 45,540 & - -
Vi - CORPORATE SERVICES | - 0451 | 20,785 20,421 | 20,950 - e 3 B
Vioke & - FLANMING & DEVELOPMENT | | 10,433 475 16,574 12,647 | 13,989 - - - =
Nele 5 - HEALTH [ 403 18 | By i i i E - _
Vale B - COMMUNITY & SOCIAL SERVICES ' 16,727 16,495 i 17571 17,108 16,564 - - = E:
Wala T FUBLIG BAFETY ‘ | 21,725 18,872 | 0,608 16,868 | 17,084 - - - o
Vata B - WASTE WATER MANAGEMENT 12,760 | B354 | 10,485 5,460 6,920 - = = i
Wiz § - ROAD TRANSPORT : | 20,195 | 97 865 34,000 19,551 | 15,531 . - - a
Wote 10 - WATER A5E00 44,188 55,248 4,901 | 7,325 - - [= N
Weke: 11 - Flaclricity T, 745 | 71,40 | 6,504 51,679 | 53,155 - . .
Wate 12 - WASTE MANAGLEMENT 15,525 | 17,362 | 18,505 16,528 | 15,471 3 o - =
Vel 13- SPORTS & RECREATION ‘ 7,985 18,411 ‘ 9,452 8522 2568 ‘ ig : :
Viks 14 - OTHER 3,664 | ; - 2 = - - ~ ”
Vala 15 HOUSING ' 4 | - - & i % E, = -
Total Expenditur by Vote 2] T T e wigw|  waom|  deaw - —| — . |- —
SurplusDeficit) for the year | 2 33,089 | a0z | 32,12 1z53 | 128,474 | = = - T =
Eifgrancas

1. rgart 'Vale, .. dopartment, if cifurert fo standord classifcafion sk
2 st recomoile i Hadipaled Financial Perfonmance tranvivive Snd axmeiue)
2 Assign share i Busoiar b folvant Vot




NC452 Ga-Segonyana - Table A4 Budgeted Financial Performance {revenue and expenditure)

i et 20344 S e Cumant Year 2HBHT HHTHE Medium Term Revenue & Expenditure
Description | Framawea,
=P , | Audiad Audited | Budited Original | Adiusted | Full Year | Prosudit | BudgetYear |Budget Year1|Budget Year +2
| Oucoms | Oucome | Oweome | Budget | Buiget | Forecast | owome | 7o | weans | vl
Revenue By Source | ' I
Property rales 2 19813 3058 | i 35,580 36.RAD - - - | -
Fropesty rlns - peraiies & colocion chames | |
Sevice thares - elacricity revene V| 473 | BE.0% 5,381 w110 A . . " =
Senvica changes - waler revenus 7 15,702 15 45 15,654 17857 | 10021 | - =
Savios changss - sanitation feveme 2 9,175 1047 | 11,444 13 12,133 - - - |
Sardoa charges - nefuse IEvenuR 2 | 5,385 | b,90 7,304 ama | o040 - = = |
Bervico chames - ofner | -
Rual af faciities end aquipmen 1,243 2352 1574 423 1517 | = = i =
Inigrest eamed - nxlemal rnvestmants 1,40 1,683 1,033 1590 | 1,080 - - -
interast e - cetetanding debéons | 1288 401 516 5368 | .68 " - o
Dividends recaved - - - -
Fines 8,330 130 2,168 1,304 13 i x = =
Licenoas and paimils 1815 4,585 4511 3,056 | 3xn - - - -
Aginzy BENVIES | 1,884 1084 | = - = =
Teanslars fmcognised - opmions 9504 100 561 120,208 2RI 12243 | A = =
Cither revenue 2| 806 3,154 23,800 nml 10,632 - = o
Gaing on dspasal of PPE 156 | =7 | .
I Totel Revenua [excluding cagitsl transfers and | 3556 | 209,268 | HaMa|  TiezEs 3B - - - T
contributlons) | |
Expenditure By Typs | | | _|
Eripioye related costs 2 eI 47,473 1053 106,378 | s 3
Rnmuniiion of counclkes 6743 Tz | 7638 AT | BT 5 o - -
Dbt impaEment a 1,440} 5 - har BT - - - -
Dipracialion & assel impaimei 2 43457 | 45,504 50,190 15,846 1944 u = o -
Finerce chamss 252 | 539 6251 2512 2512 - = =
Bulk purchasss [ 2 &1,138 83422 14,556 74 556 - - - |
Other enatarals | | 8,015 43996 | 43,743 - -
Conlracled sarvices 3= Bas4 | .00 Y ) 0,567 = " =
Teansdess and grants - - - - - L i =
Oithar axpundilure 45 111,264 135,820 1&g 1,202 ol - = _ =
Lass an desposal of PPE - 6 5 =
Tatal Expenditura 02377 Ma;e | ETAN Ao 342,458 - - = o
Surplus/{Defici) {42.861) {52.470) (58,023) 5210 ,390 - - - -
Trangters recognizad - capital 75,950 B5 {172 o 165 107321 121,488 - = -
Coetriussons recognised - nagilal 6 2 - | H = - - =
Coniuled assels ! E=o Il Fasge -
Surplusi[Deficit) after capilal ransies & | 3,083 | 2w a.142 RIHEY 128472 - - = =
| | |
Taxaton | 1
SurplusiDelictt) afier tasation | [ 3w i FFRTT] FEFEST 126478 | - - = =
Altributable fo mirilies | L | |
Surplus!|Defic) atisibustsble to municipality | 13,008 | itz R 25 | 1 ATH - - - -
Share of surgluss (dafici) of assocista 7 | i l
|SunpluaifDaficit) far the yesr . 13,089 32102 mdz| s 128478 - - = =
Ralamncas
{1 Cassifcations ae muanue soorons and expandiume e
2 D fe be proviced in Table SA7

3, Pravicusly described a5 WMMMW-MJMMMEHMMMM@M#MW

4 Erwmm}pammpmwmwmm mmmuummnmmwmwwm
5 Repwins & maininnance detaied in Table A9 and Table SAM:
armmﬁmmmmmmnpmmaﬁmsmmmmmmmm davalnper conbrihutions fdetal fo be prowided in Tabls 547

7. Eqaly mesthod



NC452 Ga-Segonyana - Table A5 Budgetad Capital Expenditure by vote, standard classification and funding
Vote Deseription T i | G Curant Yaar 24T m“"‘“";“" R““r"t'""* Expsnditura
Hilhousand g | Pudited Fusdited Audtted Crlginal | Adfpastad Full Your Pro-wodt | Budgel Year  Budget Yoar 4| Gudget Year 47
Ouitme Oulcama Dulome Budgst | Budgst Forecast e WL | HEe igi0
LM&HMW 2] | I |

Wots 1 - EXECLITIE & COLNCE = > = = z - _ - | _ -2

Vit 7 - BUDGET & TREASURY a = - = = & -

Note - CORPOAATE SERVICES - - Z & N - | £

Vol & - PLANNING B DEVELORPMENT = 2 Z : . " Bl = | =

Veln & - HEALTH 2 - 4 5 5 = = " B

Vot & - COMMUNITY & 500361 SERVICES - | : & N - - | = o

Winda 7 - PUBLIC SAFETY - - = " c = - =

Wik - WASTE WATEA MANAGEMENT - - ! Z 2 i = | - i

ol 8 - ROAT TRANSPORT " = = - - " i 3 a

Wate 10 - WATER - - - = = o = - _ N

Wiotir 11 - Elsctricky L = 5 4 E - =l 2 2

Wedn 12 - WASTE MANASEMENT - - & N - 4 | 2 f

Vein 13 - SPORTS & RECHEATION =1 i £ o 4 L | - T

Vot 14 - OTHER = =11 2 = - - ! = i

Netn 15 - HOUSHG | - , 5 - = 2 - = ~ i

Capital multl-year expenditurs sb-total 7 - =F 2 — = e R ) T = T S
|Binuly-year expondityry o be appropyianed 1 | |

Wt 1+ EXEGUTIVE & COUNGIL | 523 BEd 34y 1,700 1850 = = =

Wara 2- BUDGET & TREASURY L o 155 180 ] ! N " x

ot 3 - CORPORATE SERVICES - 450 A55 184 4R% - - & = -

ot 4 - PLAMMING & DEVELORNENT 10,019 11,308 2,050 12031 £33 e H = -

Vil 5 - HEALTH - - | - - - & = - &

Wule - COMMUNITY & SCGIAL SEERVICES | L) 3 100 i | e i = = =

Viola 7 - PLHLIG BAFETY 1811 = | - - - | - - - - .

“ole B - WASTE WATER MANAGEMENT LN 2,084 11,032 17,530 17,520 | - = - e

Vote - ROAD THANAPORT 22433 10,302 | 10,453 i ga0 356 5 e - Z

Vot 10« WATER 8,307 s031 | 6,800 8,500 | B i & H N . =

W 11 - Electrichy 5182 S 1,500 : 2002 H - . | i

Vot 12 - WASTE MAMAGEMENT = % = 7 & I b B | ~

Velo 11 - SPORTS & RECREATION - - - - - m = - | - o

Vot 14 - OTHER 4 | t a Z _ = &

inte 15 - HOUSIMG s - - - | g = l— E

Capita singla-yaar axpenditurs aub-total || s s 19,057 125 | Z e s T
Total Copitsd Expanditure - Vole | M5 A US| fanaas| aezar] — | = = T -
i iturm « ; |

Geryamence snd sdminlstration 1,48 5,5 450 207 1,9 | Z = - » =
Esvoutho aed eouned Lk £ KL 1,700 | 1550 | " - =)

Bralpet end trssery ficn 401 | - 155 | 190 | = = { = -
Corparahs Batines - 4,982 455 1 402 £ = - i iz

Community and public safey 2135 - BE T 5 ) - | - | 3 i Z
Community ard social sandes | M - RI] Sy 50 = - = - -
Sport anil merenfon [ - - - - | L - 2
Pobls =afnty 154 - - - - -

FHiguging | | | |
Husth | | |

Eeonomic and snin ) s mal o owsw mmE|  amam 30,668 | - 2 % & .
Finening and dovelepman 10,019 | 14,30 | 2050 12,031 £33 ] = - "

Ficad Fasvsperd z:.aza| 19,30 36,453 | 26,560 35 -] a ik i 2
Emimrenenlsl profection ! [

Tratllng senvices 85454 | 47,195 m,m| 420 04,74m | o = o o =
Ekomiity 5,185 | = | 1500 | ! 2000 B 5 i % N
Watar 4307 59,331 A 85T | 6,909 | BTG | 5 & - = 5
Waste waln mansgemest A65F H054 | 1,002 750 175 | . ] i = ¥
¥¥ash management | | - = - | b “ - o | 3 e | |

Sthet e ! [ i I o o =it CEA

Tekal Capiial Expenditurs - Standard 3 121,115 103,857 | 110,057 127,435 | 144231 = = 3 E %
Funded by: I |
Hational Govamemant [ 11358 #4030 | 104,535 107,321 121,458 = i = e -
Previngia! Govemmant |
District Muricipalty { | !
Ot tmnsfor: i rins R (-0 — ey : S I 5 = — _
Trasabts recogrisad - eapibal 4 13,393 4,68 14,598 107,324 121 488 = o =l = z
’I Pulsds contribetons & donstions (8 515 12,144 15,000 15,000 = & =

Barmowing ' 2318 | | 1,500 1,50 & ) -

Intaenaly gonarsted funds | s aml gme|  asw .43 | . .

Tolal Caphtal Fuunding 11w maw . g A =] - i T =
Falrenons

L Munlcipatfies may choosa o apprprate for o apendture for dres
2.mwmurwwpmmr.mnumh i

a'da

arn only sppRop

3 Camin! ool [y siandard chassitestion mus' moonak b Yo mppropnations by vole
4. Wust sl o supptmg bl SAR s dlpefed Fnmioe Peclormenns (Ve and cxpenoiive)
& Mus! meoncie 1o Bukplet Fivancial Parfanmancs (reuenus ol ecepenairg

ammmmwmmmmumw-w* i

7. Teda! Copesl Funding mus balance wilh Tolsl Capital Expemdtur
B inciedn any eapRaissd intomal (F spchian 46) ar perd of rigvant il budgnt

by ey

WA

A do charges in Table 5477

s o oy 603 e i cm ywar apppriation profected espanitune rquind for 2 and .
icipalios for the budged pear



NC452 Ga-Segonyana - Table AG Budgeted Financial Position

Descriptian Rl | 2013014 mas | 201516 Current Yoar 2016/17 2417/18 Medium ';':‘:nf::;““ & Expentiturs
I— Audited Auciiled ! Audied Original | Adiustad | FullYear | Preaudit | Busdoot Year Hudget Year | Budgel Yoar
Curlcome Outcome | Oufcome Budgel | Budget | Forecast aubcome AMTHE | +12016HF | 42 2019020
[BESETS | i [ !
Curren assets i ! | | i
Cash | 12544 Bz | 51 g2l | 28 | b - =1 -
Cal ivesiment deposits i a — o ' G| o - = 5
Cansumar pablors | 1 16,422 2,778 4,545 B, 183 B1.183 | - - - -
ke dislnrs 481 18,523 75,45 1,50 1,148 | = % g i) i
currend parfion af fang-lam receivatios ! FELTR = I - o | _
Imeesiuey | 2 26,40 20 21,040 1a,182 19,182 = 5 5
Tatal currani #ssats | T e el gesTr| mAd HBE] B e = = E
Hon cumant assels i I I |
Lovig-em recelivebies ki 4 25 44 - - - "
Irreesiments i - | - |
IFESITEN: Jrpaity | 1,500 B.561 .561 1,705 £061 | . o | - | .
Irnmstrnent in Assoclals |
Fraparty, plenl and equigenen | 3 474,043 481,163 1,046,595 4,182,204 1,162,204 | - £l -
Agricuia | | | f
Bialagical ' o4l ’
Irdangibls 54 577 535 31 | 540 = = - =
Other non-curmen| assels 1850 e 1,650 1,650 1,650 - i = =] =
Toltal non current assats 978,251 WOTE | 10551 1,186,123 7,191,404 - . =7 = =
TOTAL ASSETS 1,041,338 | 10sagsd | 1,0481T1 1,1:3.ui4| 1E38 | = i =T _—" TR
LIABILITIES [ | | |
Currant liatitiles |
Gank pverdrafl 1 181 | - ! | - =
Bamowing 4 3,201 2816 | 5,948 3,076 | 3,076 - 3| i o
Consumar deposite [ 2,656 | 3076 | EXL 331 | 5541 | - - »
Trede and aller payables al 117, 54,235 | 110,068 A | 35,675 | - - £ 2 =
Prodskns 1,136 | T, 115 10| 1004 | - - - =] .
Tatal currnt Habiiities 40,25 #1188 | 120,852 435 005 - = = =
Hon current liabiiiles . ! { i ] |
Borroming , 24,081 | 2451 1,45 19,306 19,906 | i & - | 5
Pravisins 33,067 | 31557 3283 = | 2838 | - | - =
Total non current Hablilties | 5795 | 018 538 0806 |  SLTE| S = ke 32 —_1
[TOTAL LIABILITIES | WAE 1 174,905 63,001 L - - | - -
WET ASSETS | 61 943,42 | 41,i78 | o7a@eE | s fiTrdin 2 - | a =
COMMUNITY WEALTHIEQUITY | | i !
Accurnulaled SurplusiDafict) a5 | 0E4 | esao8|  EGEN | 1177400 | = - | ] =
Resorues 4 5T | 90,837 | 20,837 pot | e - - -
! . , ;
- pp— S - SR PN SENC E F CITTRE, 1 EETT PO S | -
TOTAL COMMUNITY WEALTHEQUITY 5 | FTERFER 841,678 | orages| 121880 1A | - = = =
Refarances

1, Dutad tr be provided i Teble SAF

Fa :mmmmmmrmrmmmmmmmmmmu manihis

3 Inchude Constuien-wim-r-mgrass’ [iscsed separsde it annual indaclel stemens)
4, Dedall fo be provided ko Table 53 Incides resenves fo b ek by stafuda,
5 Net assals must batancs wilh Tola Commanty WeathEguy




NC452 Ga-Segonyana - Table A7 Budgated Cash Flows

Description Rel | 201314 w145 2015016 Curmant Year 201617 AT Medium TF“"“ “‘“r:“ & Expenditure
e Audifec] Audited | Audited Otiginal | Adjusted | Full Year Pre-audit | Budgel Year | Budget Yoar | Budget Yoar
| Outcome Outeame QOutcome Budgst | Budgut Farcast autcoma 01718 HMINIEME | 2 20M000
CAEH FLOW FROM OPERATING ACTIVITES | | | i
FRecsipts | [ |
Propary rates, penalties & collectian changos 12,414 17,045 b R] 1,42 33,15 a)) 3 | - =2
Senire chames 6,117 | 54,048 76284 10,627 | 142,85 | o i U s
Ehar revenun "7 62,735 | 1,271 0390 G - - - | - | -
Gowtrren - cparting 1 23,583 102915 13,3890 122 201 152,431 = - = i -
Govammenl - gaphel 1 5,16 0,065 84,754 10?.321| 121,484 - - = 5
inters] 1,41 1583 | 050 G.BsE | 858 i = _
Dividerds | | . i | o
Paymenis | | ‘
Suppiem and empioyaes [ nezoy {237,652 {231,15%) {791,182 {285, 767) = ; 2
Firan: charges | (2,652) (5:318)| 6.252) [2512) 12512 - - - -
Trarsfers anid Granls 1] j § B " - A " e - N
NET CASH FROWUSED) OPERATING ACTIVITIES |_ | et |_ _ BSI] 54| T F 5 R s B =
CASH FLOWS FROM INVESTING ACTIVITIES i .
Receipts [ '
Froceeds on dispasal of FPE ‘ | 43 e 1308 | 155 | i | :; ‘ _
Deragsa (Incraasal n ror-curment debhors 40 | - - e
Docreaa incyese) ciher nun-curent reoarvablas f & 22 2 _
Crecreas |incraasa) in pon-cument ivastmants {3500 ‘ - | . £
Paymants [ | |
TRt mass | [121,115&5 (103,857 (115,057} {127,435 {1amza)| = - 2 2
yiq_ﬁén_mom_usisb]lﬂﬁﬁns-u:'fm'nEs I ) T RS AR | {izam| = N T e ) -
CASH FLOWS FROM FINANCING ACTIVITIES | . ' | |
Racaipts | | |
Shar fem ae | | | | - - @
Burmaustng g lermirefinancing A7 1038 | | _ .
Incragss (decuasa) n consumar dapasis f | - = ‘
Payments [ | |
Pepaymant of bovmowing : : oyl gy _ e @A e, 2| 2, I = =)
NET CASH FROMIUSED) FINANGING ACTIVITIES o tag z.181)| S| (2ate) [2416) = el R e | -
HET INCREASE/ (DECREASE) IN CASH HELD (7,350} {11,843y {99) 12,526} {15} el = - | - | 5
Cashicish aqulvalents of tha year begin: | 2 19,894 12,54 B 13,547 | 532 - - & i I -
Gashizash squivalints o the yoar and: | z 12,544 3 52| fi21 518 - - = &
Rfarances

1. LocalTistict munickalifas fo nckda ransfar; oo Désmictl ocal Mimicisailis
& Gileh equivaients fnchides inveshments with mohwites of 3 months ar s




MC452 Ga-Segonyana - Tablo AB Cash backed reservesfaccumulated surplus recanciliation
: 2

Deserigtion lRet | 201314 204415 2015118 Cuement Year 204617 2017118 Medivin Tarm Ravanue & Expanditure
Framewark
R thousand Audited Audited Auadiled Origlnal Adjusted Full Year Pro-sudlt | BudgetYesr | Bugge! Year | Eudgel Year
Qutcama Outceame Outcoma Budgl Budget Foretatt oulcome AiThE 1 208019 | 42 209620
Cazh and j shle l
Cashicash equivalents at the yaar end 1] 12,544 ] I 537 a2 HE = - e | =
{her cument Investments = 50 days ! - =y - 2 i z = o = =
oom cusmenl asaeds - Invesimans 1 = - - - = - - - - -
(Cash and Invesiments svailabls: 51 1254 B | ] -1 - -] - =
Apptication of cash and |nvestments
Lirespeenit canditianal transfors 6,070 7944 811 6,743 B, 3 = - | = -
Ungpent bormowing - - - - - = = =
Sty requirements 2 4,585 - - - - =)
Oiher vearking capllal requisments i 5,763 15,431 | 52780 {3E.074) {26,043 - - - =1 =]
Dithar provisions | [ |
Lang Yerm inwestments committed 1 | - = - = - “ - -] o
Reserves o be backed by cashinesiments 5. 1 __ B R : i
Total Application of cash and Invesiments: B — iEE | [0 61,700 {24.745) {8,300 -1 - - . =
{Surplusishortall | | Tl i22,745) 61, 168] 75,967 14,548 | - = - = E
afrencas

1. Must raconcie with Burpated Cash Flows
2 For gwample; VAT, fawalion

4 Councl aparowe! far padcy maukag - inpurs sullivend woking captinl (iLg. afoaing fra % of cument doblos = B0 derys @ wncolaciably)
4. For erample; sinking fund requiamants & boviving
5 Goinct! eproval raquied fov each reseve oeated and Dasis of cash backing of resanes



NC4352 Ga-Segonyana - Table A9 Asspl Management

Cascription [ﬁd ! a4 NS TG Curmant Year 209647 zuummmFm““m,
e - Audited Audied Auscited Odginal | Pdjusted | FollYesr | Budgel Yose |Buodget Yoar 41| Budget vour 13
[ Osteore | Oulcor | (utcome Budgst Budgot | Farsesst 0178 e 20130
CAFITAL EXPENDITURE | |
Total Hew Aegeds 1 121,145 103,857 14,657 127,435 130,084 - = -
efrasirniciuve - Food tansped | e x| 18302 36,451 26,850 3,556 = 3
nfrastcine - Einchity B85 - 1,500 o - | % - 3
infmstmicsiisn - Watsr ! 747 53,331 [ H 68908 T4 = o =
Infrazteucturs - Senfation | 463 8,060 1032 17,520 s | - & |
infrmstiuc - Othar 3 | = - 2500 1,305 | = = _
[Ir—— M| e | T e qmm imEr| -l R R
Cammnity - [ - 541 2,500 - | - -
Herit=ge assats - - - - - - - 2
Invaeimass proparkes | k2] 49% - - ) 5 = o
Ot amsats | i 0,566 | 6477 1245 5034 458 5 - ,
Agricuurs] &ssats = ik - - = " “ z
Hiokgal assnts = | =] - - - | - - -
intangities | |‘ - _ 8 1 L A - = - 4
o F - - - - - = = i
infrasiruckoe - Hwd bangpor - - = £F - - £z i
Infmsinisiure - Exectrialy - 2 = . & & z .
efratvuctues - Watne - - - - - = = i
inteasiruciors - Santatos - - - - - | - = -
Infmstmicfues - Offar | = | - - - = - - &
[ —— | = - — — = —=4 -
Coimminiy - = - - - =) | = -~
Irwmrr;:mpnpﬂm [ | 4 R _ . ; | =] -
| = S = = | -
Ciitar aesets ] - - - - - = =
Ageutuml Aussts | | = A = - - . % =
Blokgizal assaly | - - - - - - - G
Inlangibias iy e - =] - - L = f -
Tats! Cypital Expenditure 4 I
inihesiruactyes - Rod drspodt 71,33 10,35 #45 9,680 2,358 2 - i
Ittt - Eleciciy | 188 - 1500 = | = . = :
dfmstrichi - Wastor { 74,307 I3 T 58,800 | 7250 _ i =
Inffstnctue - Santaton 4,63 054 11,03 17,520 | 17,530 | 4 N .
Iebasirircdoe« S | I_ am & - 2500 1.m| = | - ¥
Infrasliuchu - 170,70 e L T s R S _—' =
Commenity ! - | £33 = & b4t 2,500 - -] ::
Huritagn asssls | | - - - - - =] =
Inuastment pmzartas ] a1 4536 - " & x . .
Cebar ssents 5560 | 5877 L] £03 463 . = £
ok B : : . : ol s :
Bilalgical nxsats - - = o = - " g
Integibisa - 53 13 o a0 | . : 2
TOTAL GASITAL EXPENDITURE - Assct claps 2 121115 10,57 115,057 e amoe| = _‘|_ "o
HESET REGISTER SUNMARY - PRE (WOW) 5 | | '
infresiictus - Rosd trenspd | iz, 168 HERIE H2100 335,683 A8 & 5 E
infasinsive - Elackiciy Ee B 104,884 106 355 56,857 05,87 = - 0’
kefrmsirrctions - Wistar R 8,135 53,192 456,559 455,005 - £ E
nfrastusiuiy - Senistion 135673 4515 19,847 174,353 174353 = ] -
inifasteciues - Giher }_ i T8 no8 12,541 28 - - 7
Irérastekim BEEDAT BASIZ | oings NI 5] TOTAED | = ]
Commurty 2570 4437 1o | 70 | 5
Htitaga assets [ 1850 1,650 1850 1,885 1820 - 1
e e p—— | 1,500 5aet 5061 170 6561 | w g i
O sanuts 111,501 109,70 A%,051 B | B0 - - =
Fericutura Asals - = - - - - -
Fiutlogical nssats - - - - - - - -
Ilanghles _ _ [ 58 57 | Bl M| sm i :
(TOVAL ASSET REGIGTER SUNMART- PREQROT) | 61— omzst | Womb | — T fe | i oo —— = ey
EXPERDITURE GTHER TEMS | ' |
Deptacintion & asplimpsirreant 43,357 45604 50,150 e 19,848 - - 4
Fiapairs and Waistenance by Aupet Class 3 4,707 a1 | 271 83905 4373 “ i z
drirastuchin - Rood manspod =t & 562 4805 388 366G - -
ifesiructumn - Elsctricly 3861 152 | 362 LE2 | 161z - | = E
infrmsiructur - Watsr AT 1,58 L 23406 | 3,100 = - -
Infrastrms - Santatiog 1413 5T FELL] 500 00 - - i
Inffmstciure - Oéfar 05 | a5 2653 3,700 3700 | Z EE -
Infrasfsichien 73,15 B854 MESE|  FEiE | dosed T s L
Comemnify ] | 0 aur - 501 51 - - 5
Hesilage ssals | - - = - - - - 5
nueslment progortes | - =] - - - - = -
Cifia sasets 6.7 21,70 12320 | 452 10418 10,618 - - |
TATAL EXFENDITURE OTHER TENS ! L6 | A7 T35 | BB | Eaam - = o
b T ] T
Atencual of Exlating Assets 85 % of tolsf capex [ l R | ok 0% % | ok | oo 0% | aeK | o
|Rmu-.:|or&r-m.dumnxafd'w' [ ‘ a 0.0 | % 1] 0 o 0 ome | pow
REM a3 8 % of PAE | £8% | e 2y 7% A o e g% %
Ransswal and RE as a % of PEE | | S 1% | 2% 4% L% % 0% | i E0%
Gnfamaces

T. Defal of New! arsets prvited in Tablo 543

£ Dol af reneres’ of existng axsels provised i Talke SAT

1 Dol ol Repsesirs and Msisienence by Asssl LCinss prosdded v Tabin S63c
4 MMNWMWMMMW
& Mt pimncile Fo Flucipabeet Fivanchet Pastion’ (rtters down )

& Dovonbeabvomtiitiuben s assets fundad by fnsnoe ksus o be oo o Me mopecive ey




NC45? GaSegonyana - Tabla A10 Basic service defivery measurement

mang EALTIE] 2015116 Currest Year 2018017 20718 Madhum Taes Revenue & Cxpeordlure
Description Rl 1 ) Framawari
Origiral hifjusted Fullfaar | BudgetYear |Budget Vear v Budget faur +2
| . i Ok Budgel Budizat Foresast AMTNE | 26IAME 2048130
Housshold sefvics tarpets ] .
Pipad watst i daling £261 T8 7,200 9,185 2155 - = =
Fipedl wer Invid yard fEut not i weding| | 524 | 1412 1442 a 5 = % 7
Usirry prabifc 1o [k ket i s i baval | 1l 14,4050 138 | 1735 = - 21 % =
Ot waker supply [t It mio safvica ival) 4| . - | = = o 3 " _
Misinm Service Level and Abowe sub-fat WiE | man WAz | eies Bl - ESTPS | T 3
Lising public tap 1< mn.canvice kel 3 = | = = i - - 2]
Cithir warler supply {5 min_senvioe kel I - 2080 081 30518 0516 | o | o
i water spply 4 7,35 2382 2580 2080 | - [ i i
ko Mnimum Sunvice Lewe! b okl =4 343 26433 TIADE 48 - R e —
Total number of kousstalds 5 | 5218 | GeiW | 585 FEITT 8 & x r %
Sanilatiorn'aparspe; ¢
Fhsh inill dnnraciod o sewers)e) BT 7.8 7.8 9185 0485 . = | i |
Flush st [uih sapt tank) #38 18,240 15,348 10450 | 1850 - - | -
Cheatizal ikt 45 g E = = g 2] = L
Fit luded fvantizied) 2023 21512 2502 3,184 3184 - - - i
Other bl provisions [» min.sanvios level) 11205 13448 i 13,440 = - £ = e 2
Mfimum Saivica Love ard Above subfodsl FE] mﬁl’ 8,50 TN 34t =1 P T o IR
Huckn blst g = - = - - - - -
ot kil provisions < min ssrécn e} 52 | A0S | B54 11474 11474 - - i .
b Inflat provisions: 2600 1805 1510 7,300 7,301 = & = 2
o Minimuy Senvice Levesf sul-fofa! 3420 WET oE| 1amE| T e i e
Total mambar of houssholds 5| AT Han WAz | daer| o o —— 1 = —EEn
\Ensray; \ ! |
Eupsiichy (2 kasd i sarclcn bevel} | | = | 1070778 | Q707D yREBEBED | 19508860 - 5 | ; =
Electiclly - prapaid {emin sscvicn bwedl) - B B4 1| BASS BA15 3 = = ‘.
Ankun Sanvca Lovel and Aboe sub-tolsl | = WTwame  i0730a|  T5TaTs [ 11502 Ry ) [ v |
Eimckiily [ min.servics kval] | - f a - A
Elockricy - propaed [ min, snics leeel) - - - - - - | . |
(e enegy S0UTES E 1,188 3,188 040z A2 - - - | -
sk it Sarice Lavel sub-folal - . 3,105 AnE | wWaw| - ey T
Tatst number of housaholds 5[ - 0748885 | A0TASEIE [ TLEIGTER | TRBIGTE | = - =] =
Framevad al biast onoe 2wk o785 57,750 57,10 73235 | 73234 = N - 2
Mnimus Sansce Lovel end Abaye sab-fulsl 4145 s.Tas 1705 72,295 25 - = = Z
Pemisd ks Frquently than onon 2 wesk 10 T8 | 70 L 0 -
Ueing eommusia rafusn damp it - - - = = = = -
Uity trem rafuzn chimp | 11950 5T AL Ha s - - -
Cther nibbish depossl ! 1,630 i = - - - - | - -
Ha ubibish cispossl | 1,354 M | A6 12800 12,418 - | - -
Hpicew Minkorum Sonicn Levey sub-ole! T wand 40 33,340 42,20 ARTE | - | B T
Total mumkar of Bousehalds cs [ masE| m.m—l_ IR 15,488 THEARE - - - -
o 1 | T
Wishar [ oyt pos noussheld par marti | - | . | - 3z | 38 - = = -
Barilofion [ mirimism ke senvios [ - = . - - - - -
Eckichyiubar ancgy (50w per housshold par meolh) | = = 3,253 2008 Z = | - ! -
Bl Bervices provided - Fom s (R0 ﬂ_ I |
Watzr (3 Wlialies per indigent bousshol por mosks] = 2l N Bt - N - 5
Sapifation (fres sanitaton senvics B indigent bousehakds) : & Iy | s B - - |
Elachickplother ey (Sokwh per digent househald per morth) | | & s 1,100 1,500 = E -
Pefissa (removind 0ce 2 week Tt Indigant housgholds] = - | Z 4 & - =4 | -
Frin I e - Fi | - - | =] =] = il I < (N i A
Talal casl of F&S pravided R e . A Tg00 | = i e e .
Highesrl It of free wpryloe prowided por househod ]
Prapaity ratos [ vAls thrmshold) 15,000 15,000 15,000 1s.u;u| 15,000 = i I ‘
Walar (lolimes per ousshatd per mardh] | B u.| e & [ - = - -
Smmnlkmpulmupﬂnmm | |
Sasitation {Raned per heusshoid per marth) | | |
Bl [k par hnuzssbal gar mont) ‘ = @ & 5 = = 2 J |
| Pdusa {mvirngs (s pef weak) . S e S L 2 L tenl L 2 ) ER P s (S -
Fraanup st o subsldived seryices provided (7300} 8 | i |
Freperty ratas {Larifl adjustment| | impamnissatis valyss pes uction 17 af MPRA) | | |
Sropely rakes ummwmhmmmmﬁmﬂ-mmmw |
sacilon 4T of MPRA) | 2350 1,745 | 1206 A 218 - - | - -
Wi (n excess of & llilnes par inclgent hausehald pie manthi | 3 - | 2 i | 2 | B _ ) |
Smm&mdlmmnﬂnmﬁwwmw | - - - - | - - i
Elachichicther sneng [In excees of 30 ks pat indigent bousahoid per manth] 1480 - = e A0 - £ | Z
sfiyes (in gxoess of eog remaval a week for indigent houssholds] | h - - - | i - - |
Nunicipd! Hoszsing - 1enlal rebams | | | | | | |
Housing - iop Sruchis schsidies | &1
Other | 1 e == et | [ I A ——— S 4 j
Todal revanua cost of subsidised serdees pravidad LA 1,745 1,808 094 1594 | - - - -

L]

1. it servicas prowiciod by ancthor snil e Eskom

7 Sfand distance <= 200m fom dealing
2. Band oislance = J00m tom dwikng
4, Borstke, sprivg, mis-waler fank ak:

ammwmwuwnmw

ﬁmmurmwpmaymmmmmw

T &h-mwﬂmmmwwwmmhdmw

4. st refct fv £t fo he ity of proviing e Froe Basic Sanioe

WWMMMMM

tre findiomal settiamanly mest be included;




NCA52 Ga-Segon - &y iy Table SA1 Sy inging detail to 'Budpsted Financial Performance’
FETT) FLITT | M1EHE Currari faar 208617 T e 1:' “""':"55“’"“”‘"‘
Descriptizn [ | E— | T =l _— i — = == e S R, A
Auited Auded Audiled Grigleal Adluted Full Tear Preasdil | Husget Fasr  Budgal Yaar o1 Budgal Yaar +2|
Distecimm Diuccima Dileams Budgal Buidgat Farscasi oufcnng =it F AL E] e
R thosesund | | | | |
REVEMUE ITEME: [ T I 1
flen i | |
Tt Proparky Raks | zam R oL mare kT
| i |
femn Rimvnn Forgone [arampiisns, resociines asd rebades
and imparmissable vakoes In arcain of mction 17 af MFRA ) IR 1745 | 1 506 00 | AL - = =
Hal Freperty Ratas 1A | wAM n.an 0 | %000 | - - - - iE
Earvice chames - electicity revesun | 8 | |
Tald Servicn charges - ekairicty smanun [ e5s51| =08 =351 =38 05|
foas Rt Fregone fin axceas of 50 ek par indipasd [ |
ausahald per menih) 1,880/ 1,800
feas Coat of Fres Basls Sarvices (52 ineh par indigent [ | | {
hovambald par mand) [Salgtm bl anlip 1)) s et Lmul_ Sl S == - =] -
Hal Service charges - shactricity revens EL4TY B6 5 55,351 LI | E * % P - =
Sarvire ehitges - wirar revenue | 6
Tulsl Sacwioe charges - wabr ravonss n:u| 15854 15654 e 1w
i Fsvmme Foregana fin ercens af 8 Kioltres per indigent
hiousahadd par reanth)
hh!dﬁ-.ﬁhﬁuuﬂwﬂm | |
bormshiald pu ot S FT et [ it | WO, 7] S A .- Tl RS f it
Het Sanvice changes - waler rsnus 14re ian 1565 T | e = = = = | =
fisrdes charies - antason revsnue i | |
Tale Farvice charpes - 4seitation e | 175 10z o ! 1203|
foeh R Formgons (in ascess of bee sanitefion sanvos fo | |
indigant howsaheids| | |
finss ot of Fraw B Servians fve xanilation ssrvics fo | |
Inlire frovrenolda) [ i ol = el - = = = B
tied Barvica chargas  saniatior mva e | Bir | LXE LIRS 1,1 FRsE] - - - - -
Ervics shirgae - mbuss ravesus ] | | |
o3l rates pamzval rovanis 6.5 | 6383 | 7.3 a0 | e - - -
Tocal [an d¥1 rawenue
laan Fovonus Fampone (i snmess of ove nowad & weak i
Isdigent foussholds) | |
Y38 Cond of Free Hasi Senvices iremoved snce o wesh i |
Indigant hoassheids| | - - - - - ;z = - . = |
Het Benvvoe changes - mhura mveniss 5385 | 6333 T4 8,010 M0 = - = = 2
Ctver Hevenue by scurce |
Saln of Etands 4,750 9,000 1:.|:m| - = =
Otthar Rvenws | o | M50 £5m 1,506 Lar =
Conbitution I Bul Senics: [ | 40 508 - -
Insaranon Chaim x| X0
Frsen 6h | g2 =
undnos | & & | -
| | ] | |
| |
| | |
I 5 . 1+ - 4+ -
Tatal ‘Gther Ravanus 1 ETEY 15 | a0 | 18,633 = = R 5 =
EXPERINTURE ITEMS:
Ernlayar ralatod sels | - | I
Fetsit: Gelonea and Weaps |2 | &aM 5,60 457 2,555 8.3 | - -] |
Fenibinn mna LIF Conlradinng | ] LRE:] LR nra 10842 |
Medid Sl Conribubons 4300 | 1 | am 496 | 4B = - -
Dvarbime ] 3480 EE ] R 3800 = - =
Perzmmanca Rems - - =
Wolor Vehick Ak o] 2,30 5 ] A9 | 2883 | - - "
Calphom Aliwarca A Fiy | m o0 | 638 | -
Hauging Alwances 1584 2480 2438 A 20w |
O tarnlls and sloaonca 560 1086 | 1606 243 W = = =
Faytrasls in bess of Inges 1218 1.5 1,550 L85 | - = = -
Long sandcy awaras m k] oy 50 | L] = = =
Paslnetimrsant lansli aabzabons 4 | i | |
mit-latd | 5 TiA14 90,554 a7 4T3 10,536 | 14378 - - - - -
cans Enigicyes cosls cagitalsed b PRE |
Talal Employes ralabed coats 1 | EM SN s '11u,m| T meaa - - - = - s | _ =
Cenlritulicns recognived - cagkal |
Ll coninbutions &y confrect
l |
Tutal Congritations recogrined - oapital = | = = = = | e, px o P =
Daprealalien B svunl mealmen | |
Deepteadnlion of Puogetty, Plarl & Fiiomes) | 157 | 4560 | 50190 B84 | 1954 =5 5 &
Laees ancit sakai
Cogelnl azsetimpaiman
Depuacisbon resuting fom isabiobon of fIF wl |
Talal Degraciation & sssel iepairment i | 4&.1ir| A =0 1l.uli 1946 | - - - - -
Bulb purchases
Flaskisiy Dulk Furchiicses !,1.131 S04 | - M5k T
Wani Ak Purchases |
Tain! bk purahases 1 [3RT ] A | - T4 55 | 74,554 = = P | - =
Tearmelare ared grants |
Gaet banstae snd granls - - - - - - - - - -




Yoo ransfors el s = x =
(Total transfars ared grants N V] FR e o =%
Ganirached werviaey | |

Linl panvaces prowdas' by conreT ‘ 3060 a5 EH58

EECIRTY Baah | [T

L EANING |

LANDREL SIDE AT A |

INSLAWANCE ‘ 'R ] =

FLEET LEASE A | LR TE)

I
|
sub-fodal 1 15 | [y e naa | s |
Allezotans in crgans of s | | |
Elsciraiy |
Wil
Similalon |
il
otal cantracted servces | ELT TS s Az W
Dy Expaditun By Teps |

Cothacun ooels

Coclislinns ko clee’ peodiers

Crrmibin loas A0 A0

Bosthl Fisas 31850 10

Carirl moomnees 3| 1.8 | 13562 HRETE 1710 13,360

Trwaling Expensss 1,580 1541

Fiysical Plauny 1,00 | 1,000

Sarvios ¥ Slends 2000 | 2000

Talal TralWe: Senace 200 | 1,00

Trmimireg of Dfficials | { =0 10

Lagal Coita 200 3000

Efectricy 200 | 2000 |

Admsemanty | o |

Ward Camtisss: Spand 580 | [

Fubcnpbons 1,008 1,08

Coparmaati PME =0 0

Hurrty! (¥ Squipments 140 | 2Tl |

Gt 6t | ?ui

Vi ssls [ o | 00 |

Tspvone | | ko

Bask Charges: 5] ™

[=tataisman! | | | 6 % |

By Alde 500 115

(2%} | 180 1810

FPRF 1,000 1,000 |

Chaviar Management o] =0 |

Librwy | 1ars 1978 |
Todal ‘Otbar’ Expandism | 3 | 11,381 125,029 | AT ETFF) v
[apairs an2 Manlenarcs by Expanditus Bam Fi ] I

Finghapan ra s cocks &aT1 | ai | EMS LA L |

Citarmalsias |

Conkscisd Saneces apen | 23 AL g | 1m0 |

rher Eapred it 3967 | 6 1693 T | i
Total fiegsis and Mairisnazce Expandiurs ¥ | a0 FAR EE] £ | a7

ek = - -
Eslinnroes

FTEE——— ey e L B

7 Mueh reeric 1 saaso g documenielion 2o slall sslates

i Lomrlmw:mgﬂtsmImnruqunM.urisd'nJnllm!mwwsmmimwﬂﬁumulw'swifﬂufTowaw

A Expenddue b mae ey halnded nbigstims’

PR — TR R R ] b A daTE

B Inchighs A tiode o mach rovoos den et is 2o iy e e’

7 fipseial consiarmton may e fn D gvot i kg ‘popdwill wiing o e kel wha o coueicos rogun fh ki sepacsiely Wder e notes]



NC452 Ga-Segenyana - Supporting Table 5A3 Supportinging detail to 'Budgeted Financial Position'

Description

R thawsand

| Ref

201314 201415

| Audited Auditad
Outcome Owlesma |

201506

| Oulzome

Audited

Criginal
Buriget

Current Year 21617

Aljusled
Budget |

Full Yaar
Forecss|

Prisaudd
outeome

2017118 Medium Term Revonye & Expenditisrn
Framawor
Buirdget Year
PRk E]

| Butget Year | Budpet Year
+H 201018 +2 M50

ASSETS

Call invesimanl deposits

Cal depasils < B0 days

Other cument iwvesimends > 93 days
Total Call Investment depasits

Congumar dobtors

Corsumer gebiloes

Less Frovision for gedt Imparmans
Todal Consumer debiors

[rebd Impainnent provision

Eaance a1 Iha baginning of the year
Carirbitions o the provsion

Biad diaidz wrillen 47

1Bulan-:u1 ond of year

Propery, plant and squipment [PPE)

FRE & eostvaualion foxcl. irance leases)
Leasis mcognizad as FEE

Less: Accamulaled desirgciation

Tatal Praparly, plant and equipmant [FPE}

LIABILITIES

Current llabilitios « Borrowing

Sharstam loare [olher tha bank ovandratt)
Current partion of kirg-tarm liakililizs

Tedal Current lisblilies - Barrawing

Trada and cther payablig
Trade and othar creditars
Urzpan] canditional fransles
VaT

Total Trace and ofher payables

Nen currerd liakifities - Borrawing

Bamawing

Finance kases fincluding FPP assel demer)
Todal Nan current llabiiities - Borrowing

Provisians - non-current
Fealiremnes, beredits

Lt oiier Ak pvmasi dams
Relusy landil site rmhanlitalion
Crther

Talal Pravisions - non-curren

CHANGES INNET ASSETS
Bccumubsled Surplusi D)

GRAMN ej=iments
Rexstaled ba znce
SURLERDEIET)
fpamgrialons 1 Rasares
Transtars Im Resorags
Dpreciation offgets

Ctner adjsiments
Accumulated Surplus!|Deficit)
Resarves

Howsig Deselapment Fund
Caphal replanament
Gethingurancs

Cilber resanes

Riwalualion

Tolal Reserves

Accumuligd Surplusi(Defil) - coering latnos

:

z

15,422 | .77 41,545

16,428 2,778 1,545

1440 23,74

| 1440 23,704 T

I
|
N P | ELRRT:E 1,040,505

43957

[ 874,443 | 1,045 595

981,181 |

o 5,045
5,948

01,157
911

110,068

22,461 21,115

|
22A61 | FRET]

! Y
32,967

33,557
33,857

nEe
32,830

51,770 .
{537}
61,183 |

1202051

19848
12204

1,076
3076 |

28,032
a,743

15,675
|

|
19906

10,804 |

|

= o] =
(537! i
51,183 | -

537

537 |_ =

1202051

1aue
1,482,204 =

3,075 -

I0TE | - |

20,537
6,743

35,575 | -
|

16906 =

19,006 =

22978 .

_2AET
EFEST

EFhAE4 BES A 20 88y
558,730

3202 |

20,827
kBT H

' BISA64
31,089 |

B¢ 553 Qe | 953,00

| W57 2,837 HXLEIT

20,837 20,837

34570 |
941578 |

043,127 |

ardE6s

1,189,844

181 848
143,531

7, e,
125611
|
|

i
1,256, 174 -

1,256,174 -
114,081 -

{78, 768 E:

1291482 | =

Total capital expenditure includes expenditure on nationally significant priorities;

[Fravisicen of tesi services

|




NC452 Ga-Segonyana - Supporting Table A4 Reconciliation of IDP strategic objectives and budget (revanue)

| ges

Code
Fel

irategic Objectlve Goal

R thousand |

2013114

Audited
Quicome

2014115

Fug bRl

pudlied
Ouilcome

Curand Yaar 2016117
| Full Year
Forecas!

Adjusted

Qrlginal |
Budgel

Budget

201718 Medium Term Revenue & Erpenditure
Framewnrk

Budgal Year !Eudge!Year +1 | Budget Yaar +2
ME | e 201820

¥ 1; Base Service Dalvery To erswrn fal Eyglems arg puln
place tm ender suffcient refuse
rertuendl Bereicis 10 cregie i civan
and waathy envirormant for all
ressidents of Ga-Segamana

| To encum Ihat &l existng
\cemeties nwanks 1, 3 and 13,
|z weell s pontlian of ward d, e
Iregistaed and upgraed

|

[T ensure thee prowizion of & leasl
|ana comereniy Taciley, o closed
i.spud a1 meeatinnal fecifty g
| ward

| To erswe gyskees and policies
are put in plece 0 ensune sale
i corscitions o &l residendz i
Ga-Segonyana

| To ensure tha &l {100% ol &l

| euired resihendial 2reas, wilh he
imsplnna‘in-ﬁlu hiave gt last
ROl of water by e rest
foecal givsmmant gkectons

Taerswre thal 0% ol miently
earting iesoants hise aness o
sanileion faciblies ard serices n
scopmince witn nerel and
\pravingel santands

To ensure gofizenl (060 rewrk
it ransperd senvicas tnal
resiteis in ha Ga-Segonyana
munizipal ired

|To eneum that 100% of all |
mousshids inwards 1, 3 and 13
haws electichy carrectinns

Taersus good goemarce in e
|Muricipaiy
|

KFPE 2 Good Goverrancs and
Funin Palicpaten

KP4 T Institicnal Tranaformaton | To Bnsum & wering eraronmenl |
and Ceganisatiors Davalpmenl Ithat enatles parfommance and
(sirine elery

To engure implemenlaton of he
\workpace Skits Plan

To oracin &1 anabing envronmant
for eennomic gremth 2no o reduss
wemplmyprenl and alevise
ety

kP 4 Lozal Econpmic
Dinvekapment

T sz sound fingncal
|managemunt &red financizl
suslananiity of Gasegorand
Muncpaity

FoPh 5 Financia Vighibly enc
Management

Bllacalions o ether priories |
1
!

e i
1

EERE

ki

2105

[E=r

1158501

11,215

706

00,130

10430

B

24303

7anay

335,465

iz

2,514

8IS

12,581

22 E0S

104,350

1E6ER

104

B

14,566

174,540

645

)

741

113,01

3504

REAFY

105 958

15,404

0

5L

010

01,365

390,078

32,764 32713

Fat] 14

31m

&5

5, 187 103,530

38,067 30,583

AN HET

120, Bl 174,50
14,753
HIH] 50

1,355 1155

18001 o7 A

4R ook

426,509 426,230 |

Total Reveriue {exchuding capits! translers and contributians)
Feleranas

3. Ta! resvens s reconeilt o Jabls A4 utgelpd Fnancil Perkinnande e and grperahis)



NC452 Ga-Sagonyana - Supporing Table SA5 Reconciliation of I0P strategic objectives and budget {eperating expenditura)
I
Gl

Strategic Ohjeclive | Goal | p |4 s 201546 Currant Year 2016417 20 THE Madium Term Revenug & Expenditure
| | Code | i | o | Framawork
| | Audited Audled | Audited origingl | Adjustes | FullYesr | Budget Year |Budgel Yoar o1 | Budget Year 42
R thowsand B | | ! Culeerne | Qulcome Outzome Eurlget Burlgrd Farecas 2HTHE 204819 201900
KFA A Besic Senvicn Delivery To ensue that systems are put in | 15,525 17 362 18,500 6,524 15,471 = - > _
|

placs b renger sullicien| miuse

TEMivE Servcis o crasle @ dian

(and wezltty envianment for ail i
Toensue Lhat &l existng | 1852 | 1030 1,020 1,638 1,150 - - i -
| nometenss inwerds 1 Sand 13, | |

Jx2 well s poviion of wen: 4, srn i

regslared and upgradnd | [

Toerswe the provision ol af laasi 14 850 18,030 16,082 16,240 6,155 - - i
|one commanily faclity. or clogec |

pait dnd sneraational dsciily por |

ward | ! |

| Te engurs systams and policies 1,77 wavz A0S 15055 7064 - - . =
are pin piace lnmsumsale | | |
Irsinig ennrhtiong of &1 resicenis in |
| Ga-Begonyana | |
To ensure that 2l (100% ol all | 45 R0 | 44 108 56 i a0 7S - - = -

nral rssidental amas, win he | |
eaceplion ol in-fils, haws & lnast | |
RIIP faved of water by the nexl | [ |
To ercun that #0% of cunerdy | 12 760 E334 10,485 5060 | B O | - = 51 x
| msting residents v access 1o
|znilalion fclitiss ang sevices in | |

arcardare wilh naliona’ ang | |

logrsn safficient oad ootk i I 2125 ITERR 34980 19 551 15531 = - = =)
| and tranzper senicas i all | |

resnls in the Ga-Seguigana |

mUnicpal fraa i

Taersun thal 100% of al | 76 T4E TT4E 6 50 91879 03156 - s - =
{houeshokd: inwards 1, 3 and 13 | |

e phecirizity pomvecfions |

KFA 2 Good Govenanea ard | To ersuen goad goveinancs in the FEL 73977 0.5 551 479 2 i B
Fultiz Fartizipation IMunizipaliy |
KFA 3 Instifiona! Transfarmation. To ETEFa 3 Wk dmnmerns | i 2434 1n875 Ge4q ET4 BT - - . &
and Srganizabanal Devclopenent  at srabls perfamance and |

snrvizg dalivery

i
T enswe mplementalian of $ha | 19947 1% 446 18,745 19,316 [ - - I
Workplace Stilks Plan | | |
[ |

FP 3 Lacal Ecanome Tecrale an enabbng enviranmanl | 23101 A6 17974 14 524 4,835 - - _
Crawaloamien! for Beonamic giersth and 1o reguce

urcmplmymanl end alsviale

sovaty || !
.PAS: Finanoa' Viabelity and Toerss sound fnenc | 2513 A7 40 a5 45 L) ATF 43 Ral - -
Managemen: manazemenl and finanzal |

suslamahiity of Gasegonyass

Murizipaity ! |

Allocitions fo ther priorities .
Total Expandhure [T MeNT @2 mew| maom staas - = - -

! Tolel expandlive sl reconnds do Tabl A4 Sudefed Fosoon! Perfammance (v s axpenmig]




NC452 Ga-Segonyana - Supporting Table SA6 Reconciliation of IDP strategic ohjectives and budget (capital gxpanditure)
|

|
Strategic Objective | Goal | I | s 2 Currant Yaar 2016117 it bl e s i)

| 1
| | Rt S I — i S i =1 S, SRERTI——
| b Audited Audibed Audited Qriginzl | Adjusted ! Full ¥ear Budget Year |Bidget Year + iﬂudgmh'aarﬂ

R {hausand ! || outcome Oulcama Outcome Budgnl Burgut Foracast FTHE | 20EMm | 20eEEn

WFA 7 Dasic Ganioe Delvery | To eiue at syskens are putin | A [ E - = - 5 : =

e m rengor siloent ralus:

removal seivices tocreak @ ckan

and wealfry edranmant for al

Torencure that 1 exising B = 5 - - : d i 1
ermeterias in wards 13 and 13,

a5 well as poetion of ward £, A

regsen and upgraded

7o ensure t provesian of atlast | € - -
‘pne comrnunity facloy, ar clased

\sparl i recreationa faciily per

warl

o ensure syskens and poices | D | 1811 | - - = = - o -
a8 it 1 place Io s sale | | | |
‘ffviny execibions of alf residents in i

Ga-hegonyana | |

Toensurn thatall (10% afall | E I 4,500 20,311 6,592 58,530 72ED ' - - -
mura maidantial arexs with the | |

pugenion of in-Bls, nave at keast
ROP lesel of wiler by th nexl
To onswe that 70% of tumenty F 4552 504 11,02 7520 TAM - - =
exising rasidents huse access o
santaton tacilises and sereces o |
| Eecordantis with natinal and | | |
|Ta esv5ere suffconl ad netwerk | G 22523 18 30 3453 | 25,550 31,366 = | - =
{ared trznsporl senaees i A [ [ [

sesdans o he Ga-Segueyana
murcipd area

Toe enzwe thrd 0% of all H 5185 - 1,400
heusehaids inwards 1,3 and 13
hawe pkcb ity conngclons

hETH 1.7 1,450 = = = o

KP& 7 Good Covenanca and | Taensune goad povernance i | 523 B3
Public Parlizpation e Muricipality
KRE T Instiuacoal [o arsure a working envrenmenl  J o) - | Ha 1] 5] - " - -
Trangfrmaton #nd thal enabies perfornanca ang
(srganizaional Cevalopment serice delhamty
T ensura implementaton of e K - 4 535 455 4 L -
wirkgace Skils Plan
=i, 4. Logal Evanomiz Tio trzafe an enabing L 10014 11,208 2,051 12 £33 - = - -
Develapmenl enimnmen o ecordmic grawt | | |
znd fa rectice pnemployment 2nd | |
slkspats powity | |
KA & Finarcial Viabdity and To engura sound financial M 61 155 190 ] -
iManaurmar: maageTmenl and dnancil | S
s.stengsibly ol Gasanunyana |
Muniipiily
N
4]
P
[Aocations to ather prioriies B ER Ae - ) . T
|Total Capital Exprnditura 1] 12,115 | 103,857 | 119,087 127,435 | 130,084 | & - o =

I Talal capital expendivre mus! roeeniohe o Brageted Coplal Expondling
7 Grgd code must ba e on Tabis 5435




WG452 Ga-Segonyana - Supporting Table SAT Measureable performance objectives
| AT Medum Term Hovenve & Espenditure
Framowick

Audtiod Buzdited Audzod Orignal | Adjueted | Fullfewr | Budiget Year | Busdgel Vear | Budgel Taar
Cutzoms Outconms Outecers Hudgst Bk Forazass AMMWA | # 2016Me +2 01323

ELUERL] | RS | AEINE Curmiak Year H16147

Description | Unit of maasuiement

Waler and Sardiatlon
Funclion 1« Watar

T ensure sustanabis lﬂn‘%
| Bt ] of Wl 1o Svaire soess ] Fy a6 of Iegisiored 106 100 0% 00013

Frovils metored yard connactions Lo ol residenle i | Sumbar o hougdwiden | A0 s |
Impimendation of wale: and smErdon sevices Fumber of 132 mega e 10005 10005
Fumictian 7 - Rmdu
raling ] 7 km of tamed roads 0% Ak
Msinlenance of grmaal ruads soconding fo eehedued (ke gravel oad graded | 2609, %
Funtdion 3: Eleciricily
| PRI 1 ey MVGsTor e Wummber of efacticty 10004
Fros Bask: Serviees: Einomuty b ndiger Murber ond percenlmgal | 5.0% | T000%
. Function 4 - Housing
Suppar Provinelsd Haman Settlmands Depafment 1000 houses + bo a5.0% 0%
Sub-functian 3 - fnamel

Publc Warks: Waler and Bqnﬂ.a'l.mr

Function 1 - Waler _ = | — N s = i —— - td

Bub-funetics 1 - Managemant of Waler
egvadng o Fulk Wl sply Mot of borehoies driked

T Increase the capacHy ol resesairs In Kumiman Ragavid study and 53 0%, S0
Bub-function - Walr accessiblity
I el walcr males o) Handpipas Mumber of prapusid 50 250%
fard cannactions Parcantage of new
Bubfunction 3 - Waterreticulsgon |
e sl piumber of WLLAGES

* Funclion 2 « Santtation
Bub-functicn 4 - Fradizsslion of backiogs
WRATGH e 40
_qunlt,r!hn capacity Mumber of WP inglaied a0
Subunstion 2 - Makenanca of senilation |Purchase aucker tucks
EMechive Rt maragemog ’ : =7
Pio ol heakhe snd hygians

Sub-lunction 3 - [Rume)
[ FLRGAT e s Dos Cren

Publie Waria: Rb-dnnd&wmm
Function 1 -Resds
Sub-functicn 1 - Road maL'nmmur
o oags pard 1
T ipgrade graved roads
Sub-function & « Impreving of roads iz of KM gravi s
Iﬁ'ﬁum‘frm and ball moatitg
\Upgracs o cannector raags
Subsfunctian 3 - Rced safety
Tiaen messores doscnonn

Funclion 2 -Slormwater
Sub-Tunclion 2 « Smrmwdfﬁlhm ==t =] EE = — — 4
PORRE descnplon

Sub-function 7 - Minl - : : = -
[Snmwaer mavenanza Nusber of pis chard 0% E0.0%

Sab-lunetion 3 - [name)
TR, AN

]

Eleshricly
Funclion 1 - Electricty * : ) I T i : ]
Sub-funclion 1 « 4 anga
A NAE 350
arfa ol whectical network % of turgat amoust gpenl
Saan 1or [

L il & meanstiraile perfrmenoe oIV A pach revenue SowrTe (WM & relevar fanclinn ama! eech woin (MEMA &1 T{0) B}
£ lickade ol BRskc Serius perfvmance targefs fom Basic Servica Detveny fo sosurn Takis BAT mpresants af st isspannbiias

2 Dby meindo pnor paar dive ifommoen G sl Wi Pefevant actinty oosied iy thet ooty

NC452 Ga-Segonyana - Entities measureable performance abjactives
BEATHA Medium Tarm Reverie & Expasdilure

| RIS | BT 20186 Currend Year 2018117 Frameweek
Description Uni of easurement |

Audfod | Audited | Andiled Orgnal | Adusted | FullYear | Sudgw Year | Budget faur T Beckgal Yoar
Oulcome | Oulcome Outenme Budget Budgal | Forecesi AT | S s d0ra0
Entity 1 « (namse of antily) | ‘ | | |

TECIT Mg AsLASy

Ersity 2 - nae of antily) | | |
Fiean ¢ - | |

Erdily 3 - (e of anllly) |
¥ - Fosds

a0 on Tor The res TiliTies | | | | | |

T Mehi @ esaiwable profamionca sipciive s agreed witk the Fasel mmiopalty IAFMA sB7{5lfall
£ oy kel vier e v (o o i il e v rolsvan! sriidy ccowrod in thal




WC452 Ga-Segoryana - Supporting Table SAE Performance indicatora and banchrmarks

M7 Madlum Term Ravenue &
| } [= 1
| 201314 201415 HAEE wrrant Year HHET Expendiirs Eramuwark
Deacription of inancial indiator | [areis o catzutalion = 1 o T T
Auidiled Audiled Audibad Criginal Agjuzted Full Year Pre-audt | Budpet Year | Budget Year | Budged Year
Oudzuing Crsftmimed Outcoms Budpet Hudpet Forecast autcome 0L + 2HIETE | e2201980
1 |
Boroaing Managemes |
Credl Ratng
Capdal Charges In Cpe s Expandibs _hhmammwadmmng 18% % 100 18% 10% 0% 0o 00% 0.0% s
Espondium | i
Gl Charges b Cawn Fovanue Finnea changes & Repaymard of bisosing 8% A 0% 15% 15% (i) i 0% 055 0%
iCram Fverun
Bomowed funding of ‘men’ cepial acend s :Emnm'ﬁapnd copendiin sl bansters | -10E% | s 133.2% [ G (8 ank 0% [T [
|and grants ent cinibertions
Salaty of Capilsl |
Gaaring Lang Term Bomowing’ Funis & Peseivas T2.3% 107 4% 101.3% s | ars 0 0% ol [ ank
[ |
ulidi |
Currard Ratio . Cumen! assetaicimant Banitias 16| 14 af 1 18 - - - - d
Curmesd Ratk adjsiod o fjed detrre: Curen] Easets bess dabtom = 00 dayeiumnst 16| 11 QaH 24 14 g - & o o
. abifibay | |
Liguldtty Rate Monolay AssataCurent Listiftes 03 i} o (] 0 -
Revanuc Managament |
finral Detriors Cobesion Rete (Pomernt Lavet | Last 12 Mths Receipiil st L2 Mihe Bling B3 9% i TR2% M BE 2% 1% ness 0% D05
) |
Coment Debtiers Gollechon Fiats [Gash eospts | BIE% B2 % 005 % e (i) 0.5 % 1158
o, of Ratnpayer & Dthoe revenus) ‘ |
Culelarading Deblus b Bevenue Tetal Culstonding Dithors fo Al i 5% 238% A% 1955 ki 0% [Eie 0% 1.0%
Rauaiis | |
Longsendig Datiors Recousnad Diehlors = 17 hbhs Recovered Tobal Debdors |
= 13 Mantke DK
Cgditors Managament
Drodiions Systam Ciiciency 14 of Craathiors Pail Witthn Tems
il MF I 5 85w}
Grodilors 1o Cozh e Ireesimons M TaER 18001.1% 68 4% AT (18 0% [ 0% o
(Othar Indicstirs I
{Tekal Yolume Lissss |
(k) ] Sﬁi
| Total Gt of Lossas [Rand 120] |
il huton Legses
ElscAiclly Disibuton @ %5, Yahuina (units purchasad and generpted
Igss nite $ok pumits purchsad and |
{gorenated 2 [ [
B i Tatal linkita Lnssas (k)
257
i1ou|l3mlu11_assn:-[l-‘uld o) |
i |
Vishor Distitnlon Lozses (2 {5 Ycdurme funits parchassd and gonersled !
|jgeas inits sold Yunits purcheessd and | |
il | |
ST — — n |
Crrployen oosls | Enzkeyen ot Telal Revermss - capftal pard | MO% 2% 245% | B 0.0 005 0% | TR
reanslia) |
femintartion N err—— T BT TR narn ok 45 i % | 10 o
ravarun)
Rezairs & Malsonorcs | AR Tkl Rearin aachal g rapdal 173 T.T% X 13R% 13T% nn% o s 085
ran B |
Financa chargae & Deprocistien FCR0T okl R - capiel TN} 1.0 17658 18.0% 705 0% nn% 0% o | L] [l
| requlglion Fraral viablliy Indedors |
L Dt rover s [ Tote operating Farverue - Digaratng a7 304 183 HA 3 13 - - = -
|l3r.smsp1m merwice paymenia dun wihin
fnaial yar)
11605 Geevicn Deblors o Amends Toky cutelpning sario dobonstanond A L% 8% 45.1% Lo 0% 0% nn% | 10 o
ey iesahimd for serdins
il Gt coverega i|n.-mhhu-:-ash+lm=shnermjhurdr=;mm ng o oo an | on - - -
||,pqn-nurd wapancire |_ | |
Folyaroes

5 Consumar deldsrs = 12 menlhs ald are sxchided Fas cumen! BEEEE
2 fnly inchain Ferdcns ez by tha ey
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MC452 Ga-Segonyana Supporting Table SA10 Funding measurament
| T

H1THE Madlurs Term Sewonus & Expanditure

I MR EM4Ns 201514 Currest Year 2617
Deacription | MPMA o | g S iz 2 =t | Famwaik
| sectlon i | Audied Audited Audhad Original Adjustod Full ¥oar Pre-audit | Buwdgel Yosr . E_uﬂgm Year .adgﬂ Yeur
| Ouleome | Ouleeene Cibcome Budgel | Budget | Forecast outcome 2MTE +1 2003119 | +2 M0
[Funiing meaures | | |

Cashisasn squivalenls a the year end - R0 1[eh | 1 12584 63 £z el 2 - = | " |
Cosh = inesivents al @i wond lass applications - RGGH 18 | 2 i [23,745) | 61,168 6T | 15,55 | = 2y Al -
Cinsh yar pndimanthly erplogealsuggiler payments | o | 3 o o) 00 o an | = . - :
Surple Do) excludng demeciaton ofisets. FO0D ofry | 4 33,082 32102 | REH 112,51 | 1400 | - - - "
Senids tharge oy % change - mac CRIK targel escusivg 18142 | 5 H& s (5% 160% [A8%) ([T (565 OB (%) | [0 | 1505
Caah receizts % of Ratepayar & Hher ieverve | Biall & 035, | % BEA% B | BE1% I1e9 0.0% Cl oot | u_{ml
Dbt mpeinnecs expenze 85 &% of hxbl ikl ravense W | 7 | ) 0% | 01465 1.5% % 0% 056 0% | o | g
Capkal paymests % of capiial sxpecdlue a8 o 0 1000% 1000% FIRG 0.r% Qs 0% (8 S Y )
Eomawng raceipls % of capilal aspenditws feae) tanste) | 1B | 9 1B | 0% | 12 C0% | R | D 0.0 C0% N e
Giranls % of Get, kgisiatedipazeted alorabors ttfa | 10 . | s | 00% | e
Cumart censumer dublars % change - inridoer) e N M& | BEE% 2% | e | (100 () Q% 1005 048 0%
Loag Inm receivabies % changg - nerjdesr) T[T | 12 L 0% | A% | B02%) y 0.0% IR | Qi { [0
FREM % of Property Pant & Equipmant Aty | 13 4.6% 2% 7% 1% 0% Qs Q0% 0 pow
Aazet renmwal % of cagilal budys 21w} | 1¢| 0.r | (1§13 0% | fees | frs 0% 0% | 0 | i J

Ankpoces

1, Pastive cesh babwicns maicatin of misinom compkascs - subynet fo 2

2, Delact ea5h aod imvesbmend anaNeatiovs: [deFong) from cash batmens

1 cicafion of subicient Ngwidily o moet aversge manihly coaratig papmons
4. aenbvn of imoed cosrebtna requimmans

& indeative of anhevance 1 macc-soonamic fargets e b 03N remnc nad svaiale br digh capecly municiiakies and kRor frother capani; classieaiong)

6, Raahse avivige cash coackon fvesasts as % af sineal B mvanus

7. Reatzlc aversge oo in detd Wpaimeat {toubid del) peiion

B inclestive 0f plsnosd capiel nypandiue ke & cash pagmeil g

8. ek of compien o will bomasng ke far e capdal b - shoukd nof excend T0% ks renancing
70 Substantiton of MatianadPceino aNpoetons ichind iy budpst

11, heikivative of ralstz covment anrea datfor codecdin: Wgnfs (pror fo 200504 revane rol avavabip far iigh canacely municiniins and faler for T cagarty civssfizations)
12 tohcatie of et fang tanis soewr debilor cokselion fwges dunorda S0 mvenue ol avrlahla o higle rapanty musiciaiios ang et v offer capeciy chssifcationg

12 indiealive of s cenibin abowance v eepavs & mailsnedes of aseals - fusctoniag Assals révenuy pefacion

4, deckivativg o B el alowancs v asss! eaowal o guias anzlysis of sisel mamaa) projects as §& o fola canital praocts - delwiey capial plan} - funcloning assss misnus profsctan




NC452 Ga-Segonyana - Supporting Table SA11 Property rates summary

Drescriplian

Rel

201314

Audited
Outcoma

201415 1516

Qutcome

Audited i
Cutcome |

T odginet |

Current Year 2016017
[ Full Year
Foracast

Ad|usted

Budget Budget

2017118 Medium Term Revenue B Expendilure
Frameswork

Budget Year |Budget Year + Budget Year +2
2017148 wiws | 20

Valuation;

Diate of valialicn:

Financial year vaiuaion usad

Wunicipal by-lews 58 in place? [N
Munizpaliassstant valer apgaintzd T (i)
Keanicipal parlnarship 538 used? Y]

Mo af assistant valuers (FTE]

Mo, of data cobeciars (FTE)

Mo, of internal vaers (FTE}

Mo, of extemal valuers [FTE)

Hio, of eodilicnal valuers (FTE)

Walualion apgeal board estabished? {¥/H)
impkameantation tme of new vastion roll imihs}
o, of properies

Mg, of sectional filke values

bl af unreascnably difcull properies s7(2)
Mo, of suppiemanlany valualizns

Mo, of valuation rell amendimess

Mo, of chpections by rale payers

Ho, of Rppeals by rat payars

Mo of suocessiud abjeclizns

Mo, of sugcessful chjechons = 10%
Supakmentary vauaton

Pubic servka infrastructura vae (Rm)
Wanizipality cwned praperty vaue (Rm}
aluation reductions:

Vaksalion reductions-pubdic infresiruztare (Rm]
Waluason reductions-nalure s stk [Fm)
walpation reductians-mineral ighls (R}
sralyatian redugtiong-R 15,000 reushald [Fim)
wlualian, seduslions-publs worship (Rm)
“Jauaticn reductions-ciner (Rm]

Tatal valuation reduclions:

Toital walie isad for rating (R
Tolel land vate [Rm)

Tata vakie of improvemunts (Rm}
Total marked vane (R

Rating;
Fesidantial rale used 10 dalaring rate for nlhar
categeries? {YH)

Dilierenfial rates used? (Y1)

Limil oo amnual rali ingeass {0 F )
Sipacd rating area usad? (1)

Fhasig-in properies s21 [rumser

Fiatios poicy accompanying hudgel? )
Fixed amaunt minimuen valuz [FO00)
Ploe-resicanal prasoibed rafe s137 ()

Rate revenug;

Fale raverae budget [R000

Fmta rayeniie expecid i colect {RECO)
Expeicled cazsh collaction rate ()
Spoc rating areas (RLO0)

Rshales, axernpiions - ndigen (RO
Renales, senpfions - penziangrs [RO0]
Fnhaas, cyemplions - bona e tem, {RO00
Fiehatas, ersmptions - offer {RO00)

Fhase-in reductionsidiscounts (RO00}

Tedal rebates exemptns redicins discs (R000)

e o moan

Es

ez

Yos

E,833

Yes

YES

fes

28151
17,562
G2A4%

vis

s

4617 |

Yes ‘fas

s YEd

‘fan

ez

52,077
.43
H1.0%

|

32,203
17145

80 |

1.133
1745

1806
a =

1133 1.?&5—!' 1806

Yes |

‘fas

11,074

fes

Yes ‘

fos

e

Refantcas

1. AN peimbors o be eaprassed as whal fumbers taant FTES and Rates in e Rand

¥ Togive effec! o mEiss pO0cy

4 Ful Tima Equivelerd {F TE] shoui ba axprossad for e fesimal place dnd tkes o #ooount il

4. Raquired o implarant new systam [FIE)

5 Provite rlsvant infermation far hstrcal carmparsons. WS rscanche fo ihe fodal of Tabd EATZ
& Cuvrent and bucdgel year must reconcip b Tabis A4 Fudgaled Financial Performance {reveiue and expendifurg]

7. Includan i rate revente dudgal
. I Favoar af e e

Ame and part e shaff




| NC452 Ga-Sagonyana - Supporting Table 34132 Service Tariffs

Description

Providg description of farif
| et
_ #hucturs wherg Rppropriate

by category

_ FIREST] _ S

201516

Current Yoar
26T

201713 Mehiurn Term Rgvanue & Expanditers

 Framewark

Buclget Tear |Budget Year #1 Budget rear +2

2iE

FaL ]

20149120

Proparty rstes (e 17 e Hengy
Resdenia properfes
Residential properies - vacant land
Farmalinfymal settemarncs
Sl habiings
Fam properties - wsed
Famm proceries - nol wsed
Indusial properies
Business and commencal propertias
Cemruna land - resdenial
Communa 5nd - smal *cldngs
Communal land - anm preperty
Cemmenal land - business atd commercial
Comeuma Lland - other
Sals-nwnad pmparties
Mmicipal properics
Pultic seriice infrasTuclurs
Priaiedy cumed wns serviced by the ouner
Siztn Tust land
Restaution and registribusian propeties
Proteoied s
Wational manuments propertias
|Exsmptions. reductions and rebatgs (Fands)
Rasigential propestes
A5 000 threshhobs rebads
General reaiental rescts
Ireciigent rabaie of exempton
“ensioerstonal grants rebals of exprplion
Temoorary relief rebate or axemplon
Bana fide farmers rabaty o ExBMplan
Otver rabales ar ezemptices

iHater taiffy

Domeshg
Basic charpafisnd tee (Renceimantt)
Servce point - vacant land Randsimanth)
WiFter wsage - A rate tardf i)
\WaEr usage - Ha lise larif
Water usage - Black 1 (o]
Water uzage - Block 2 ok
Wister usage - Aok 3 ok
\PEer unage - Blosk £ o)

Cithar

Wasts witer taritfy

Domestic
Bazic crargeileed fog .mm._ﬂF_&uo__n._._
ervice poinl - vacant kg {Randafmann)
Wz water - fiat ratm 2 okl
Noluretric ghange - Rigck 1 (o)
Vekmebic chame - Black 2 i)
iiumeme cherge - Block 3 [ok)

__
I

01013

011501

R RREA

HiREH]

| otgm

[RRNLH}

0ifEky
QU]

OH - Bk

TeH1
13kk35kI

Zek-

per kikifer usage
Sedibang

1 Taiket
2 Toits
3 Teieks and mone

el by _

Q007 |

g

0053

15,000 _
Foili]

41

e BT

kL]

i

00082 _

..,_E_H_

00135

Q016

41

a7 |

15,000

_m.na_u_

15000

15,000




Wolumetric charge - Bieds 4 |k

| R4 Rabates cansume Bisd 52 55 |
Cther 2 4lf% Rebmes consamer fxed a7 s _
Elacericity tariffs _
Domasic _
Basic changeileed feg (Ranaomanty) L L
Service pant - vatan: land [Rancsimenth] |
FBE (now i this targeted 7 |
\Hering tanfi - mater | 50 B&: _ E8.R3e
Ure-kng tanfi - prepad 51-350 i 1
Flat ratm tarff - meser it 251-600 | 7
Flat rae @t - prepaid{chah) EULK USERS (40-69r14) |
Metar- BT Slock 1 [chwh) Basiz Charge a2
seter - 1B Black 2 (ikwt) Usages per KA _ 144 |
Meer - BT Biock 3 jokwn) Usage par ¥ih _ T _
Heler - BT Biock 4 [chah) __mr_mm._ HOUSES AND
Mete: - [ET Block 5 [tkwh) Fasic Charge _ L)
Fregaid - 'B7T Block 1 {zkwh) Lsage par s 145 _
Prepaid - BT Bioes 2 [ckmh) Prapad por KWh wsage T |
Prepaid - 16T Shock 3 [ohowh) BUSRESSES [1-2kNh) _
Frepak - 1ET Black 4 {okewt) Easic Charge 4|
Frecaid - T Biodk 5 {skwhi Lisszge par &4N 1 _
Ceher | Peapad par kiNh usage 1
iasiz mansgernee 18
Domestic _ _
Eireel deaning chama Rsbidental -1 x removaliweck _
Bask: chargarfund fon | R - Fed, 50 75
&0l in » ore & week | >A3.800 b
2501 i - e & week _ |
REIWENIES

1. I propemias am nod rng or zeno rEed e must oe Rocaled as suoh

2 Flease provide detaved desorpfions on Sheel S4T30




NCA52 Ga-Segonyana - Supparting Tablz 5814 Household hills

|
.
| Rut

Pascriplion

Randlicant |

5N

' BdRed Dutcans Autited Sulcans

4ns

Curnl Year 2HEHT

Delginal Dudget | Acusted Buddge! | Full Yeir Forarast

Budget Year
HATNE
Hln,

Huddpat Yoar

W18

ATHE Medium Taim Fevenva & Fxpanditre

Frameaieh

Bi.ll‘lgﬂﬁrﬂ Tﬂma.lﬁq

e

Mg

lmql.bl!l.n:gm p;_ﬂul.uanld'-ﬂdﬂ'! ui.nur [1]

Range!

Fates and sarvices charges: |
Fingzsily rais |
Elazhicity Deecbowy |
Elezaicdy, Corsampian
Welka BlasTiesy
Wisler, Covzorsabon
Senlsban
Falims removal
[T

VAT m Serdzas
Toli large bausehald B | |
e incrmnidevrnann

ity Azcaun bt Bousehcld - Ateedibia. | 7 |
Bang’

Files anz geralaes charges:

Brzpvaity inden |
Eleciriciy: Bass by

Elszloty: Lonsumplon |

Wishir, Fass vy
vlrar Conmriin
Barilabar
Feakisa terecenl
Utir |
wubfalall
WAT an Raraces |
Talal small heussheld hif:
% increnseddecreass

Ed NN

Leliv i rnr ) i
12,761 455 00
HIFL00
300 |

TEmEEEE0 |

TOET A D |
1285 |

IR S

A5 A500 |
1533 T 00 |

LR Fe R |
G0 TG00 |

110,481,000 00 |

17,705, 44.80
BEW |

bonltiy Acenars for Houpabold - Indigant
lloryseheld recaiving free banic serices

Hales aid sarvicms charpas:

oz ek i |

"]

Ebizbieip: Ruvic ey
Eltiely Sarerplio
Webve Beakclowy |
‘Wl Sorevmpton
Sanlrin

Flioas raTieva

Lt LT | |

WAT i Rarases
Talsl stinll heunehrid bil:
S inzranes-dacrease |

BT
WRENNEN
15,4 2700

143 RIG 00
TR RN

570 W 00

B 120 00
17T AN |

11 AT NN
505050 [ |

6ER k0
BTnaem |
18 01 000,10

Rkl ol
SO0 |

B3 217086 00 :
183,212 E9E.08

e

o T T Y

-1 NI

Palasres

1. L s s propa oy wubin s TR0 GO0, T 0UD KW whctvicty and J00) ity
2 e a5 biosts popsuty vahen f (50 D00 et RAGE GO0, SO ERE 2= ard 25 wrlar
. lhee e bashs gty vaw of 7 300 05 3508 HD sbachizly and SO0 waten 53 £ elecridy ' £ 4 weler Ko



NC452 Ga-Segonyana - Supporfing Table SA17 Borrowing

I 2017745 Medium Term Revenue & Expenditure

Brrrowing - Categarised by type Ref 201314 201415 201516 Current Year 26HT Framemwarh

s Audfited Sudited _ﬁudll;;d COriginal hdjusted Full Year Bucget Year  Budget Yoar + -Budg-at‘raar +
Outcom Dulcome Qutcame Budiget Budpet Forecast FL T L Ty 2010{H

[Parant municipality
Leng- Term Loans [annuityrsducing balance)
Leng- Term Loans (non-anrity) |
Local registered slock | |
nstaiment Credit '
Finanriel Leases
FP[ iahililies
Finance Granled Ay Cap Equpmanl Suppler |
Merketebls Banos | I
Mon-Markelable Bonds |
Bankars Acceplances
Financiai denvativas |

|

Cher Securilias Ziienf l I P — S === i
Municipalfity sub-total i 90 12 461 FiR L] 19,906 | 10,06 - - = o

24991 22,461 2,015 15,906 15,506 - - - -

|Entitios

Lang-Term Loans [annuityireducing palarie)
Loy Term Loans (non-anmity) .
Lecal regislened stock |
Insielment Credit | |
Financid Leases
PP Rabililies |
Finaner Grantad By Gap Equipment Sapplar [
Makelanle Bonds

Hom-Marketabia Bonts

Bankens ACCeplances [
Fingnisl carivalives | |

Ollhar Sasurilies . I S e I P ]

Entifles sub-total 1 = B ' = =

Total Borrowing o 1 mget| nd #1115 19,906 Temos 0 - | i

Unspent Borrowing - Categarised by type | | | |

Parent munjcipality [
Lemg-Teairn Loans (anuilyiramuciyg balarca)
Long-Tarrn LoERS (nor-annuy)

Loeal registerad slock

Enstalmeant Credit

Finareial Legsas [ [
PP lighiktes |
Finante Granied By Cap Equipment Supplisr
tarketabic Bords

Wan-Makelzble Bonds ‘

Bankars AcoepiRNCES
Financial defivalivas
Ofher Securilies
Municipality sub-total

Entities
Long-Tern Loans {ennuilyiraducng Dalsnce) |
Lang-Tarm Loang (rar-annig) [
Local registered stack
Inslalmant Gt

Financiel Loases

PP fatiliics | ‘

Financa Granled By Cap Equipmant Supplies [
Markalaaks Bonds |
Non-Merketable Bonds

Bankers ALceplancas

Finannisl derivatives

Olrer Sacwities - ) s - - e B ]

Entilies sub-total 1] =

T I & | e ,

Refarancas
1. Todal bornming must raeonai o Budgsted pancial Posificn (Bovrowing - pan-curinl




NC452 Ga-Segonyana - Supporting Table $A18 Transfers and grant recelpts

Description

R thowsand

Current Year 1617

| Original | Adusted | FulYear

201718 Medium Torm Revenue & Exponditurs
Framewark

Budget Year |Budget Year +1|Budget Yoar +7

2017148 | 201818 015020

Cperating Transfers and Grants

National Government;
Lol Government Equitabia Shara
Fnance Managomant
Municpal Systams improvement
Wiater Services Operaling Subsidy
EFWR incentive
Integrated Natona Electification Progranine

Prowinclal Governmant:
Zport and Recraation

Cther Irgnsfarsigrants inssrt descripsan)

District Municipality:
[ingi daserption]

Gther grant providers:
AGP WVATER
Eiuz Drap ad Green Drop
TONNLRAL HOUSING
200 Rurad Houeshg
Famizn Raseun

Kiespula ala

Total ﬂpm]g THEBH: anmﬂs e

Capital Transfera and Grants

National Government:
Muncial Infrastruciung Grant (WEG)

Maktoaurhood Development Bartnership
Foual Housaholds Infrastnshre

Reglonal Buk Infrastniclune

Municinal Waler Infrastruziure Grant

Inrqrated Mationa Eleclifealion Programme
Ol capital ransfarsigrants fnsar dezg]

Wk Sandres Infrastruchue Grant
AMIEELANG CHILDHOOD

Provinclal Government:

District Municipality:

finsan descrtion)]

Otthar grant providers:
ACIF WATER

Tnl_aﬂaplm T:ﬂm and Grants s
IT‘OTAL RECEIFTS OF TRANSFERS & GRANTS

B

CHber capital transfarsigrants frnsert desirip§on]

ma wan | Z

107,321 121488 -

T sE T mEn T E

5 12‘.1ﬁ?i =

e 2000 | -
56,600 55,000

o

Budget Budget  Forecast
12028 12002 -
Wl A =
1610 1,810
1,000 r.uuﬂ|

it —— | — s | i PPN
17 2208 | =
UETE] O & Y B—

Pelsranciy

1. Erch transiesirant i feted by nama as gazefiad logather witls the name of e
2 Amotinis astvaly RECEIVED nat revenius recognised (objective i o confirm

1. Feplapamen of B5C levies

4. Housing sutsidias for fousing wheve onsTEhID ransfemed
A Tota! transfors and grants must raconclls fa Budpatd Cash
£, Moo vl foansing mfunds fo be inclded widey hgannymvﬁ:;-'mr&wﬁmﬁ@

Iransfemng department
grants transferrad)

| -
220,522 |' 243919 -
ar muncinaiily, donar o ofer grganizstion

o rpamsaENg or fersans oulsive fha comtml of fhe mumicipaly




NC452 Ga-Segonyana - Supporting Table 5419 Expendiure on transfers and grant programme

Description Refl 201304 AN 015/ Currant Year 204817 2017118 HmdiumT:'mREumuE&EIp&ndﬂum
amework
T Audited Audited Audited Original Adjusted | FullYear | BudgetYesr |Budget'Year +1|Budget Year +2
| Citcome Quicome Outcome Budget Budget Faracast 2078 208M4 iel2n
EXPENDITURE: 7] | |
Operating expenditure of Transfers and Grants !

Hational Gavemment: as_.m [ B‘.'LBE.E 127 E16 120,223 | _121!}.!2:! - - -
Local Govemment Eguilable Shae RS | B6,567 100,444 7413 117413 | - R =
Finance Management 1,550 | 1,600 1675 1,810 1810 | - - =
Muricipal Systems Improvement 864 | BG2 b - - - -

Wister Services Operaling Subsidy 6160 ‘ 73650 14,954 |

EPWE Inceniive 1223 | 1,000 1.047 1,000 1,000 -

inegraled Natonal Eleceiicaion Programme - | |
Olher fransfersigrans [insan descripson] I D R S I |

Prowincial Govemment s um 1402 1978 | mnl . ] .

Sporl and Recreation 540 | 1.2 1402 1.933[ TR | = [ - -

| | | |

| | I | | !

e ransfersiyants inser dascription) A _l_ o B - . - | i
District Municipality: [ - - - - ‘ | _ | _ | _
finzart deseriation] | [ = s S _ | I I

Other grant providers: 1,267 1322 - - - - | = -
ALIE WATER [ — Z@[ S e - i
Blug Orog nd Green Drop | | ‘

{DIGRURAL HOUSING | ; ;
200 Rurs! Housing ‘ | | |
Huruman Resewol | | =
Honteopina Wals ' 1014 1 r ! ‘
Tulnluparnl]ngupandl.umnﬁnnuﬁmm Gmm 85,305 1MT:!55 - E&.Rﬂ_ . 122,201 . 12‘2..13‘1: L. - = ‘ -
FTr and Gran

National Government: 0248|8527 91185 | 073 | 121488 - - | -
Muricipal Infrastuchure Grant (MIG) BE, 326 45707 52,185 51,521 als2 | = = SR
Meighbourhpod Development Parinership - - [ |
Rutal Howsehokds Infrastruchurs ' 2051 !

Watir Sonvices Infrastrucure Granl | | [ '
Fegional B Infrastuctune 6,370 24,837 | 13,481 1?15? |
Muricipal Water Infrestnuchirs Grant 3543 | 14,170 23,989 - |
Intergrated Mationa Elecirification Programme 2000 | 1,000 | 1,500 2000 |
Oither cagital ranstarsiyrants [insar desc) | | |
| |
| I
Wattar Services Infrastinuctura Grant ‘ | | 55,800 55,800 = - =
AMOGELANG CHILDHOOD | — I Bte, T

Provingcial Gowvernment; S | = | = - - - =
Char capital ramskEsiants insil dascription] |

District Municipality: - = | - = 2 i 5 i

ingart description] — - | N o i
===

Othar grant providers: - | - | - i = - | - &
ALIP WATER T T — ' -
S - = ) e B | | ]

Todad capital expenditure of Transfers and Grants 0,248 85,278 91,165 10?1'-'121 121.#35 e | - -
|
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 165,553 185631 | 20463 - | ) =

Raferences
1. Expendiure mus be sepamatay isted for each fransfer or grand receilad or recignisad
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[ [

Description

L thousand

Ref

Hiahd

2004115

201516

|
=1

Audited
Quicome

Current Year 201617

" Adjusted |

Full Year
Farecast

HNTHE Medivm Term Revenue & Expenditure
Framework

Budget Year Budget Yesr +1 Budgot Year +2

21718 MEN | 2w

Jperating transfers and grants:
National Government:
Balane unzpant 3 begnning of ha year
Currant yaar repalpes
Gontitions met - transfermed to revenue
Candions S8l 1o be met - ransiarmed b iabiibas
Provincisl Governmant:

Balanc unspant & beginning of the year

Currart year receils

Conditions met - transferred to revanue

Concilicns slib i be mal - transferred b Fabiles
District Municipality:

Balanze Lnspant & beginning of the year

Currert year receipls

Condifians met - transferred to revenue |

Concilons st to be met - ransfered fo Eabifties
Caher grant prowldors:

Balarce unspent at beginning o the year

Currenl yar recelpes

Condniens met - transferred to revenise

Condifons s 1o e med - ransfarred to labdities

i 1[]1 GHE
13,025 I
B Eﬁd

40
a4 |

10,664
2355

[CEEERE

1,226

132,109
43
127 306

1.543
541

1,228

1402

170,223

120775 |

1,974 |

1o

Budget

e

120,723

2|

Tatal aparating fransfers and grants revenia

Total operabng transfers and quantt CTEM

Natlomal Gavernmant:
Balarca unspent at bagining af he year
Current yaar receipts
Condiions mat - transferred o revenus
Conditens sl o be mes - transtered 1o liakdiles
Provincial Gewvemment: |
Balance unspent &t bagining of he year
Curranl yaar recaipts
Condtiens met - trangferred 1o rvenue
Condltans sl 10 e met - transtered K labilites
District Municipasity:
Fafants unspant at beginning of e year
Curran yesr receipls
Conditians met - transfenred to revenue
Condiiens il in 've met - wansierred 1o abifftes
Qther grent providers:
Balancs unspend &2 beginning of the year
Currunl yaar recaipa
Condtiens met - transfered to revenye
Cendifans st 1o be mel - anshered Fabiliies
T'DH capital transfars and grants revenue
Tulal r:apllalumsrnrs and grants - CTEM

TOTAL TRANSFERS AND GRANTS REVENUE [
TOTAL TRANSFERS AND GRANTS - CTOM

1.3

| 14,024

B5,914 |
3900 |
I

_ dman

75850 |

17,855

164613,

91,055

5E83 |

a5072

5,083

85,072

Ao
185,634

3,254

2088 |
1,165 |

e

10732

107,381

2,089

oies |

B3

IR

107 329

2,52 |

121,408

EFLELIED

Eefranres

1. Yotal canits lansfars and grants revinus mus! reconcke b SBudgated Francial Padbrmance and Srancial Pestion; Infal recarment grants ravancs must roconale fe Budgeted Financial Performance

2 CTAM = movedifions o be met

3 Materal Teasury daabase wAT requine his reconcitalion for asch Iensfeniran
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GA-SEGONYANA LOCAL MUNICIPALITY
SUBSIDY POLICY: INDIGENT HOUSEHOLDS

1.

FREAMBLE

Tl with reference to the Constitution in particular Chapter 7 Section 152, which
states:

The objects of Local Government are -

a) “to provide democratic and accountable government for local
communities;

b) to ensure the provision of services to communifies in a sustainable
manner;

&) to promote social and economic develcpment;

d) to promote a safe and healthy environment and

2) to encourage the involvement of communities and community

organisations in the matters of local government.”

it is essential that the Municipality should stive within ifs financial and
administrative capacity, to achieve the objectives gquoted.

1.2 In its quest fo achieve a constitutional mandate the Municipality finds itself
having to deliver yet ofher related (but nof necessarily constitutional per se)
services and objectives. Amongst those is the issue of indigents and how
they have to be catered for within fhe spirt of co-operafive governance.

DEFINITIONS

Indigents are defined as those people, due to a number of factors, who are
unable to make monetary contribution towards basic services, no matter how
small the amounts seem to be.

4 household consists of one or more people who live in the same dwelling ond
also share at meals or living accommodation, and may consist of a single family.

free basic service is defined as the minimum amount of basic levels of services,
provided on a day o day basis, sufficient to cover or cater for the basic needs
of the poor households

Income is defined as the amount of monay or ifs eguivalent received during o
period of time in exchange for labor or services, from the sole of goods o
property, or as profit from financial investments,

Ary household with a total income equals fo or less than R4 120 qualfies to be
registered as indigeni. Two state pensioners with a fester child or with two child
support grants in a household do qualify.

A pensioner refers to individuals cumrently earning R1 600 or less. i.e Old age grant,
disability grant, etc.



GA-SEGONYANA LOCAL MUNICIPALITY

BUDGET FOR THE INDIGENT SUFPORT

The Municipality accepts the principle of uniform tarff structures and that the
equitable share is there 1o provide basic services but also accept the responsibility
to ensure that the poor receive basic services by tailoring affordable tariffs.

The Municipality will utilise transparent cross-subsidies within and between services
as well as equitable share allocations to enable poor househoelds 1o gain access fo

at least basic services through tariffs that cover only operafing and maintenance
COSTS.

Indigent households qualify for exemption from assessment rate paymeni, refuse

removal and sewerage basic charges and services but only upon registration s
indigents. i

REGISTERING INDIGENTS

The following steps are used to register indigents and indigent households from time
to time:

41 Accessible regisiration points identified by Council, which are maode publicly
kncwr.

4.2 Complefion of an official registration form by the indigents on which the
onus lies fo submit the fo_rm at the identified fegistrcition paoints,

43 The reguired documentation, le. proof of income/affidavit must be
attached where applicable for example letter from employer, salary
advice, pension card, UIF card.

44  The municipdiity relies on indigent committee for approvals and
disapprovals

ADMINISTRATIVE PROCEDURES

5.1 The indigent committee consisting of o Fnance Director, Revenue
rmanager, Free Basic Officer and ward councilors will approve  the

applicalion and arange the implementation of the indigent subsidy to the
account holder.

52  The approval will be valid for a financial yvear, provided funds are available
and the circumstances of the household are unchanged.

53 Indigent househelds where the Municipality is providing basic services will be
obliged 1o apply any fime during the financial year at the Municipality
offices,

5.4 Indigent househclds where the Municipality is not providing basic services
wil be obliged to register any time during the financial year at the ward
councillor's office.
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i)

The subsidy will not apply to households owning more than one property
and receiving rental income that when is combined with other income of
the family exceeds R4 120,

b. QUALIFICATION CRITERIA FOR THE SELECTION OF INDIGENTS

6.1

6.2

6.3

6.4

6.5

6.6

6.7

Child headed households will be declared indigents upon reporting the
death status of the parents at the Municipality. The following documents
are required:

4.1.1 Certified copies of death cerfificates of parents or breadwinner

6.1.2 Certified copies of identity documents of parents or breadwinner.

5.52 An offidavit that states that the oldest child is responsible for ofiner
children.

5.5.3 Outstanding debt os at date of death of the last parent should be
written off as imecoverable.

On site inspection may be performed by municipal officials

A person found to be indigent must be registered in a database linked fo
debtors system after the application has been checked and authorised by
a senior official in the debt collection department.

If the status of an indigent change, the Financial Manager should be
immediately informed by the ward councillor.

Misusers of the system will be deregistered and be suspended for o period of
three yvears when incomect information was supplied.

The Municipality may impose other conditions and procedures deemed
necassary from fime fo time.

The Council may from time to time appecint agents or use community
development workers and ward committees to assist the Financial Manager
on a yearly basis to determine by survey, which of the households could ke
classified as indigent.

7. MAXIMUM CONSUMPTION LEVELS FOR INDIGENTS

7.1

8.1

To prevent the misuse of services and possible fraudulent activities by
indigents of the Indigent Policy, Council is obliged o establish the following
maximum comsumption levels for indigent households per month.

Water consumption & ki,
Electricity consumption 50 kWh.
Refuse and sewerage 100% rebate on services and basic charge.

SUSPENSION OF SERVICES TO INDIGENT HOUSEHOLDS

Services to classified indigent households must be suspended when

indigents fail to pay for services consumed up and above determined levels

which are not paid in full as levied on the monthly account.

Page 3 of &
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B2 Clossified indigent consumers will be held responsible for services rendered
and services will be suspended for any consumption up and above the
subsidised levies per month as indicated below not paid for by the indigent

haousehaold:

Electricity [50kWh) R43.00 maximum
Water (6 k) R54.00 maximum
WAT R13.86 maximum
Total R112.856

8.3 If the subsidy is a lesser amount as indicated in 7.2 in accordance with the
calculated equitable share allocation received from National Government
per Indigent Household, the indigent consumer will be held responsible for
services rendered. If the customer s always in amears the municipality wil
install prepaid meters for electricity and water to control the debt.

9. INDIGENT EXIT PROGRAMME
Ward councillors are encouraged to inform individuals who have been on the

indigent register for a long fime to apply for contract workers positions and EFWPR

and LED projects to assist in poverty alieviation that will result in the indigent moving
away from poverty trap.

10. COLLECTION OF OUTSTANDING ARREARS AMOUNTS

The conditions of the Debt Colection Policy and By-low will prevail for the
collection of any amears amount to be collected from an indigent household.
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11.  APPLICTION FORM
GA-SEGONYANA MUNICIPALITY

Application Form for Household Indigence Subsidy

Tn an effort to assist the needy population of Ga-Segonyana in the payment of municipal services for Indigence
Households, the Municipal Council has agreed to a subsidy scheme whereby houscholds earning equal to or less
than R4 120 per month would have certain services fully or partially subsidized. 1T you feel that you do qualify,
fill in the details of all the occupants of your houschold as at the date of this application, together with their
respective gross monthly income in the space below (hand in the form personally at any Treasury pay peint):

PERSONAL PARTICULARS OF ALL OCCUPANTS EARNING AN
INCOME

Ward Number: | Stand number; | Municipal Account Number:

T
| | Prepaid Electricity Meter Number:

 Street Address:
Identity Number [nitials Surname i{;";i?ﬂg? Employer Grﬂlsnscgﬂnigthly S|?1;

|1

2

| 3

4

5

5]

7

<+ Note: The applicant’s name should be in the number one shaded space above.

DECLARATION BY THE APPLICANT:

I, the undersigned, who reside at the address indicated above and is the account holder, herchy apply for the
Household Indigence Subsidy determined in relation to the income indicated above, and solemnly declare that:

e Al particulars furnished in this form, including the total gross income of mvself and all occupants of the
premises, are to the best of my knowledge and belief, true and correct;

e If particulars furnished in this form should change for any reason, I will immediately notify the Council:

L. or anv other occupant, do not own any other property in the Republic of South Africa, apari rom the
property indicated on the account for which the application is made:

e 1 agree that Council Officials andfer the Social Worker may conduct an on-site audit to verify the information
supplied on this declaration;

e Iagree that the supply of water to my premises may be restricted by a flow control washer or any other method
the Council may deem fit if the balance of my services is not paid in full at the cost of the account holder
{applicant);

e If you don’t pay the previous month’s Account you are going to forfeit the free basic services for the nest

month.
e | am aware that I must be a South African citizen and older than 18 years (Child headed families younger than
1 & years).

»  If any information submitted should be found to be untrue, 1 would automatically be disqualified from receiving
any subsidy, will be liable for the immediate repayment of any subsidy payments received, and may have
criminal proceedings instituted against me as the Council may deem hit

e IMPORTANT: To prevent the misuse of services and possible [raudulent activities by indigents of the
Tndigent Policy, Council is obliged Lo establish the following Free Basic consumption levels for indigent
houscholds per month:

Page 5 of 6



GA-SEGONYANA LOCAL MUNICIPALITY

Water consumption: 6 ki Electricity consumption: 50 kWh
100% free Refuse removal 100% free sanitation

I am conversant with the contents of the declaration and understand it. T have no objection to taking this cath, 1
regard the Prescribed (ath as binding o my conscience,

Signature (Declarant): ......coiviiiiiii. Mame (Deelarant):

I certify that the above declaration has been administered by me and that the declarant acknowledged that helshe is
conversant with the contents and understands it. This declaration has been made upon oath and the declarant’s
signature bas heen applied in my presence on

[ RECNETINEY 4 i v s s v s e s A S £

(Commissioner ol Oaths): i MO oo v i enss BANE covcenimsmmnpsmsominismin
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1. PREAMBILE

The Ga-Segonyana Municipality’s Tariff Policy must be compiled, adopted and implemented in
terms of Section 74 of the Municipal Systems Act. This Policy provides levying of fees for
municipal services provided by the municipality itself or by way of service delivery agreements.
In setting its annual tariffs, the Council shall at all time take due cognisance of the tariffs
applicable elsewhere in the economic region and of the impact which its own tariffs may have on

lecal economie development.

The Annexure to the policy is a Tariff Structure compiled in terms of Ga-Segonyana

Municipality’s Tanff Policy.

2. LEGISLATION

The guiding principles used in developing the Ga-Scgonyana Municipality Tariff Policy were

sourced from the following legislation:

e @ & # @

The Constitution of the Republic South Alrica Act, No. 108 of 1996,
The Municipal Systems Act, No. 32 of 2000,

The Municipal Finance Management Act, No. 56 of 2003.

The Local Government Transition Act, No, 97 of 1996,

The Local Autherities Ordinance, No. 25 of 1974,

The Water Services Act, No. 108 of 1997,

The Electricity Act, No. 41 of 1987,

3. OBJECTIVES

The ohjectives of the Tariff Policy are to ensure the following:

T & * 2 B

4P a

The tariffs of the Municipality conform to acceptable policy principles;
Municipal services are financially sustainable;

There is certainty in the Council, of how the tariffs will be determined:
Tariffs of the Municipality comply with the applicable legislation; and
Tarifts should take into consideration relicf to the indigent.

ge Ga-Scgonyana Municipality
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4. TARIFF POLICY PRINCIPLES

A set of Principles to guide the Tariff Policy are as follows:

4.1

4.2

4.4

4.6

4.8

Payment in Proportion to the amount consumed.
Consumers should pay in a proportion to the amount of services consumed.
Full Payment of service costs,

All households, with the exeeption of the indigent, should pay the full cost of serviees
consumed. (Refer to Indigent Palicy)

Ability to pay.

Municipalities should develop a system of targeted subsidies to ensure that poor
households have at least a minimum level of basic services, (Refer to Indigent Policy)

Fairness.
Tariff policies should be fair in that all people should be treated equitably.
Transparency.

Tarifl policy should be transparent to all consumers and must be visible and
understandable,

Local determination of tarift levels.

Municipality have the flexibility to develop their own tariffs in accordance with these
principles,

Consistent tariff enforcement,

A consistent pelicy for dealing with non-payment of tari{ls must be developed.

Ensure Locs] Economic Competitiveness,

Municipal tariff must not unduly burden the local business through higher tarifts, as these
cosls may atfeet the sustainability and competitiveness of such businesses.
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These Tariff Policy Principles were incorporated into the Local Government Municipal Systems
Act, No. 32 of 2000. In terms of Section 74(2) of the Local Government Municipal Systems
Act, No. 32 of 2000, the Municipality’s Tariff Policy must reflect at least the following
principles, namely that:

i,

1.

X,

Users of municipal services should be treated equitably in the application of tariffs;
The amount individual users pay for services should generally be in proportion to their
use of that service;

Poor households must have access to at least basic services through:

a. Tariff that cover only operating and maintenance costs;

b. Special or life line tariffs for low levels of use or consumption of services or for basic
level of services; or

c. Auny other direct or indirect method of subsidisation of tariffs for poor households.

Tari{fs must reflect the costs reasonably associated with rendering the service, including
capital, operating, maintenance, administration, replacement cosls and interest charges:
Tariffs must be set at levels that facilitate the financial sustainability of the services,
taling into account subsidisation from sources other than the services concerned. A
service is financially sustainable when it is provided in a manner that would ensure its
financing from intermal and external sources is sufficient to cover the costs of the initial
capital expenditure required, operating the service, maintaining, repairing and replacing
the physical assets used in its provision,

Provision may be made in appropriate circumstances for a surcharge on the tariff for a
BErVICE;

Provision may be made for the promotion of local economic development through special
tariffs for categories of commercial and industrial users; and

The economical, efficient and cffective use of resources, the recyeling of wastes and
other appropriale envirommental objectives must be encouraged.

The extent of subsidisation of tariffs for poor houscholds and other categories of users
should be fully disclosed.

5. NEED FOR A TARIFY POLICY

N
s

Revenue Adequacy and Certainty.

The Municipality must have access to adequate sources of revenue to enable it to carry
out its functions. The Municipality must;

i.  Fully exploit the available sources of revenue to meet its development objectives:
and
ii.  Bereasonably certain of its revenue to allow for realistic planning.
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N
LPh ]

T

Sustainability,

Finaneial sustainability requires that the Municipality must ensure that its budget
balances, This means that the Municipality must ensure that:

i, Services are provided at affordable levels; and
ii. It is able to recover the cost of service delivery.

The Municipality must set a realistic budget in order to prevent exceeding the budget or
failing to establish a proper financial management controls.

The Municipality believes that all members of the community have the right to have
access to at least a minimum level of basic services. Therefure, there i3 a need to
subsidise poor households, who are unable to pay even a proportion of service costs.

Effectiveness and Efficient usage of Resources.

Resources are scarce and must be used in the best possible way to reap the maximum
Benefit for the community. However, there are no mechanisms available to ensure that
Municipality’s decisions will ensure effective allocation of resources. It is therefore
Important that the comumunity provide the necessary checks and balances. They can do
this by participating in the budget process. In addition, performance audits should
Audits should be carried out by the office of the Auditor-General. Efficiencies in
Spending and resource allocation will ultimately increase the access of the poor o
basic services.

Accountability, Transparent and Good Governance.

The Municipality must be accountable to the community for the use of its resources.
Councillors must be able to:

1. Justify their expenditure decisions; and
i.  Explain why and how the revenue necessary o sustain expenditure is raised.

Budget and the financial affairs of the Municipality must be open to public
scrutiny, The community should be part of the decision-making process about
how revenue is raisad and spend. Comumunity participation in budgeting should
include those groups in the community, such as women, who face particular
constraints in participating, 1t must also include a capacity-building component to
cnsure that people understand the prioritisation process (Why resources are
allocated to one arca rather than another).

Equity and Redistribution.

The Municipality must treat mmembers of the community equitably with regard to the
Provision of services.
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5.6  Develepment and Investment.

Meeling basic needs in the confext of existing scrvices backlogs, will require increased
Investment in municipal infrastructure,

6. IMPLEMENTATION OF TARIFF POLICY

.1 Free Basic Services

A basic service is a service that is necessary to ensure an acceptable and reasonable
Quality of life and, if not provided, would endanger public health or safety of the
environment, The Municipality will aim to achieve the goal of providing free basic
services to poor households. Therefore, this Tariff Policy has been developed in
conjunction with the Ga-Segonyana Municipality’s Indigent Policy.

The specific services are:

¢ Flectricily:

e Water

o Sewerage; and

o Refise Remowval.

The Council is aware that it currently does not provide all these services to all
residents within its municipal arca. It is also aware that some of the services il
currently provides in conjunction with the above-mentioned services may be
translerred or assigned to other bodies. In the latter case, the Council commits to
make representations and negotiate with those service providers to achieve its goal.

6.2 Affordable Tariffs

The Couneil is aware of the financial situation of most residents within the municipal
arca. Therefore, the Council undertakes to keep tariffs at affordable levels.

In order to cnsure that tariffs remain affordable, the Couneil will ensure that:

« Services are delivered at an appropriate level;

¢ Elficiency improvement are actively pursued across the Municipality’s
operalions;

o A performance management system is introduced to ensure that plans that arc
devised are actually implemented, that resources are obtained as economically as
possible, used efficiently and effectively and that appropriate service dehivery
mecharlisims arc uscd;
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To increase affordability for indigent persons, the Council will ensure that its equitabie
share of revenue raised nationally, will be used to subsidise a certain level of basic
services for them.

Tariff Equality for Services and Property Rates

The Council believes that all residents and ratepayers must pay the same tariff for the
same level and quality of service. However different categories of propertics can have
different tariffs.

Property Rates

Preperty Rates must be levied and is payable in respect of all ratable properties within
the municipal jurisdiction arca. The Counecil will ensure that all properties are valued

in terms of the applicable legislation during the next financial year, The Tan{fs for
Property Rates will be reviewed at least once during every financial year and be used by
the Municipality to perfonn its functions.

Paymernl for Services Rendered

The Council believes that consumers of services must pay for the amount of services that
they use. Where it is possible to measure the consumption of services, the Council
intends to install metering system and also take into account the free service element.

{.ocal Economic Development and Competitiveness

The Council will take care that the municipal account presented to local businesses arc
fair. To ecnsure fairness toward local business, the Council will, when it determines
tariffs, take into account the desire:

e T'o promote local economic competitiveness; and
¢ Topromote local economic development and growth,

The Municipality levy property rales on market related value and this include the land
and buildmg,

Service Delivery Sustainability

The Municipality must ensure that the services that it provides must be sustainable. The
tariff for service must be sufficient to cover the cost of the initial capilal expenditure and
interest thereon, managing and operating the service and maintaining, repairing and
replacing the physical assels used in its provision,
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6.8

Tariff Determination

Tariffs represent the charges levied by Council on consumers for the utilization of services
provided by the Municipality and rates on properties. The Council will review its tariffs
during the preparation of the annual budget in accordance with the policy stated above.

Immediately after the Council has determined or amended a tariff, the municipal manager
must display it at all the offices of the Municipality as well as at such ather places within
the municipal area as may be determined. Any person who desire to object to such
determination or amendment must do so in writing within 14 days after the date on which
the notice was displayed.

If no objection is lodged within the period stated in the notice, the determination or
amendment will come into operation on the date determined by the Council.

Where an objection is lodgad, the Municipality will consider the objection. The Council
may, after it has considered all objections, confirm, amend, or withdraw the determination
or amendment and may determine another on the date on which the determination or
amendment will come into operation.

7. SOURCES OF REVENUE

ii.

il

ii.

Tnn terms of section 229 of the Constitution of the Republic of South Africa Act No. 108
Of 1996, the Municipality may impose:

Rates on Property and surcharges on fees for services provided by or on behalf of the
Municipality; and

If authorised by National Legislation, other taxes, levies and duties appropriate to Local
Government, but it may not impose income tax, value-added tax, general sales tax or
customs duty.

The power of a Municipality to impose rates on property, surcharges on fees for services
Provided by or on behalf of the Municipality, or other taxes, levies or duties:

May not be exercised in a way that materially and unreasonably prejudices National
Feanomic Policies, economic activities across municipal boundaries, or the National
Mobility of goods, services, capital or labour; and

May be regulated by National Legislation.

In terms of scetion 4(1)(a) of the Local Government Municipal Systems Act, No. 32 of
2000, the Council may finance the affairs of the Municipality by:

Charging fees for services; and
Imposing surcharges on fees, rates on property and to the extent authorised by National
Legislation, other taxes, levies and duties.

The Municipality will establish appropriate mechanisms, procedures and processes to
Ensure community participation in, amongst other things, the preparation of its budget.
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ii.

1ii.
1V,

The following provisions will be applicable:

Rates can be paid in not less than 11 consecutive monthly instalments in a financial year if
it cannot be paid in one lump sum;

The revenue of the Municipality consists of the rates, taxes, fees, charges, fines and other
sums imposed or recoverable by or payable to the Council under any law;

Interest is charge equals to Prime Rate + 1%.

10% Penally fec is charged for services in arrears.

Section 16 of the Local Government Municipal Systems Act, No. 32 of 2000 requires the
Municipality to establish appropriate mechanisms, procedures and processes to ensure
community participation in, amongst other things, the preparation of its Budget.

Section 10G(a)ii) of the Local Government Transition Act, No. 97 of 1996 authorises the
Municipality to levy and recover, by resolution supported by a majority of the members of
Council levies, fees, taxes and tariffs in respect of any function or services of the
Municipality. It further authorises the Municipality, when it determines Property Rates,
levies, fees, taxes and tariffs;

Differentiate between different categories of users or property on such grounds as it may
decm reasonahle;

In respect of services charges from time to time by resolution, amend or withdraw such
determination, amendment or withdrawals will come into operation;

Advertise on notice boards calling for objections; and

Recover any charges so determined or amended, including interest on any outstanding
amount.

8. TARIFF STRATEGY

ik

iii.

8.1

The Couneil’s strategy is to recover the full financial cost of rendering the services required
By the community from the commmunity, including the cost of capital:

The starting peint to recover cost 1s the determination of service levels. These shall be
based on basic human needs;

The second peint will be to ensure a sustainable service delivery based on the set service
levels: and

The third point will be the upgrade of services to higher levels in accordance with the
affordability of the community and the ability to render the upgraded services in a
sustainable manner,

Recovery of Cost.

Resource management expenditure is those activities that are required to regulate, manage
and maintain the services.
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8.2

8.4

Capital Costs {Depreciation).

Capital cost expenditure is the Council’s obligation to meet the repayment on loans
negotiated to finance the provision of the service.

Maintenance Costs.

These are normal running costs to maintain the services at the established level of service
Provision.

Consumption/Usage.

In the case of measurable services, the actual cost of usage of the services is casily
delermined.

Cost of Immeasurable Services

These services are normally communily and subsidized services and the cost will be
recoverable through a rating policy as determined from time to time. Recovery of costs
will therefore be equalised over the total area of jurisdiction of the Council and the
principie of collective payment will apply.

2. CLASSIFICATION OF SERVICEDS

—_
4
fak

f =
L

Traditionally, municipal services have been classified into four groups based on how they
are financed. The four groups are as follows:

Trading Services.

Water and electricity provision are trading services. Typically the consumption of &
Trading services is measurable and can be gpportioned to an individual consumier, These
Services are managed like businesses. The tarifls for these services are determined in such
a way that a nct trading surplus is realized. The trading surplus is used to subsidise the
tarifl ol non-trading scrvices, in other words to relieve property rates.

Economical Services.

Sewerage and domestic household removal are economic services. The consumption of an
economic service can be measured or determined with reasonable accuracy and
apportioned to an individual consumer. Whilst they are also managed like businesses, the
tariffs for these services are normally determined in such a way that user charges cover the
cost of providing the service,

Ga-5ceonvana Municipality
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9.3

9.4

Subsidised Services,

Subsidised services include fire fighting, approving building plans and the construction of
Buildings, leasing of municipal facilities, selling of burial sites and certain town planning
Functions. Subsidised services are those services the consumption of which can be
Determined reasonably accurately and apportioned to individuals and consumers.
However, if the tariffs of using this service were based on its real cost, nobody would be
Able to afford it. In most cases not anly would the consumer benefit from using the
Service, but also other persons. A user charge is payable for using the service, but the
Tariff is much lower than the real cost of providing the service.

Communily Services

Community services are those services the consumption of which cannot be determined
nor apportioned to individual consumers. These services are typically financed through
finance rates. Examples are the establishment, operation and maintenance of parks and
recreation facilities, provision and maintenance of roads and storm water drainage
systems, the establishment, management and maintenance of cemeteries and traffic
regulation.

The Municipality also provides services in support of the above-mentioned services.
These are called staff functions and include committee services, records and archives,
Financial management accounting and slores, occupational health and human resources
Management. Thesc services are linanced through property rates.

10. CATEGGRIES OF USERS

1
il.
il.
iv,
.
Vi,
Vil,

The tariff structure of the Ga-Segonyana Municipality will make provision for ihe
Following categories ol users:

Domestic;

Commercial;

Industrial:

Agricultural;

Rural;

Municipal Services; and

Spectal agreement for users not falling in any of the above-mentioned categories,

11. TARIFF CHHARGES

11.1 Property Taxation

The major source of local taxation is the property tax (property rates). The owners of
property inmunicipal area have to pay a tax based on a valuation of their properties in
order to finance certain municipal services. While this tax is by no means the sole
source of municipal revenue, it is an important source of discretionary revenue for the
Municipality and enables it to function cffectively. For details of property taxation refer
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to the Property Rates Pelicy of the Ga-Scgonyana Municipality.
11.2 Services Charges

An important source of local own revenue is charges that are direetly related to the
provision of municipal services. The majority of these are utility charges, such as
electricity and water which have contributed significantly to the growth of Municipalitics®
Revenue, Cost recovery is an essential part of sustainable service delivery. In adopting
What is fundamentally a two-part tariff structure, namely a fixed availability charge
Coupled with a charge based on consumption, the municipality believes that it is properly
Attending to the demands which both future expansion and variable demand cycles and
Other fluctuations will make on service delivery.

11.2.1 Electneity

The various categories of electricity consumers, as set out below, shall be charged at the
Applicable tariffs, as approved by the Council in cach annual budget. Tariff adjustments
shall be effective from 1 JTuly each vear or as soon-as possible thereafter.

Categories of consumption and charges shall be as follows:
i, All clectricity consumers shall be billed for their electricity consumption al the tariff
applicable to the category in which the particular consumer falls.
i, All domestic electricity consumers of the municipality who are registered as indigents with
the municipalily shall recaive free the first 50kWh of electricity consumed per month.

o]

11.2.2 Water

The categories of water consumers as set out below shall be charged at the applicable
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be
Effective from 1 July each year.

Categories of consumption and charges shall be as follows:

i. All domestic water consumers registered as indigents with the municipality shall reccive
free the first 6 kl of water consumed per month. Thereafter normal tariff charge per
consumption will apply.

i, All other domestic consumers shall be charged for actual water consumption.

iii. All other consumers, including businesses, industrics and institutional consumers shall pay
(he same single tari [T per ki, irrespective of the volume of water consumed.

11.2.3 Refuse Removal
The categories ol refuse removal users as set out below shall be charged at the applicable
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be

Effective from 1 July each year.

Fixed monthly charge based on the costs of the services shall be charged for domestic
users based on the 1 x removal per week.

Fixed monthly charge hased on the costs of the services shall be charged for business
users per holder 1 to 5 x removal per week.,
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Availability charge based on removals per week shall be charged for residential and
business,

Availability charge based on the properties which are not connected to the main service

Which may in the opinion of the Municipality be provided with necessary service.
11.2.4 Sewerage

The categories ol sewerage users as set oul below shall be charged at the applicable

TarifTs, as approved by the Council in exch annual budget, Tariff adjustment shall be

effective from 1 July each year,

A basic charge per month shall be charged for all consumers excluding rebate consumers,

Fixed monthly charge based on the costs of the services shall be charged for domestic

users per sewer/lotlet .

Fixed monthly charge based on the costs of the services per sewer point/toilet shall be

charged to all businesses, industries and institutional users.

Fixed monthly charge based on the costs of the services per sewer point/toilet shall be

charged to the municipality department users.

Availability charge based on the properties which are net connected to the main service
Which may in the opinion of the Municipality be provided with necessary service.

[1.2.5 Suction Services

A hasic charge per month to be levied with the excention that no charge will be levied
in the event that a suction services was rendered in a particular month.,

Suction services during normal working hours will be:

¢ Suction cost per kilolitre; plus
e Transport charges = Cost + 20% per kilometre

[1.2.6 Consumer Deposits
Consumer Deposit on services will be charged on all residential and business properties.

Note that the new consumers blacklisted at Credit Bureau will be liable for 2 x applicable
Deposit excluding Indigent Households,

11.2.7 Prepaid

TarifTs for pre-paid meters shall be the same as the ordinary consumption tariffs levied
On the category of consumer concermned, but no availahility charge shall be levied on
properties where pre-paid meters have been installed.

No basic charge per meter installed 1s billed/levied to on properties,

15|Fage Ga-S5egonyana Municipality
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11.3 Sundries

1.
iii.

ii.
1ii.
iv.

The following services shall be considered as economie services, and the tariffs levied
Shall cover 100% of the budgeted annual operating expenses of the service concerned:
Maintenance of graves.

Building Man fees.

New comnection fees for electricity, water and sewerage,

Photostat copies and fees.

The following services shall be considered as regulatory or punitive, and shall be

Determined as appropriate in each annual budget:

Advertising sign fees.

Sale of graves.

Disconnection and reconnection fees for electricity and water.

Penalty and other charges imposed in terms of the approved policy on credit control and
debt collection.

Penalty charges on outstanding services account for submission of dishonowred cheques.

12. RESPONSIBILITY AND ACCOUNTABILITY

fhe Council or designates of the Council have the overall responsibility of laying down the
Tariff Policy. The Municipal Manager or delegated official(z) by the Municipal Manager
have the responsibility to ensure that the Tari (T Policy is in place and that i1t is effectively
implemented.

i6|Prae Ga-Scoonyana Municipality



TARIFF SCHEDULE 201718 FAINANCIAL

TARIF MES ¥

TEAR

200718

poale: The percantoge incredses ane on ervanane &.4% ard 7.4%
Irourced off winese applooole) axcluching meciiclby

1, MUBICIPAL SERVICES

1,1 ASSESSMENT RATES
IERD RATED VAT

1.1,1 sherksd Yalus
Hewgaholds
Rusiness

Gusshouses and rwllivsslie sogery. lackshop mic)

Agpicalhure
Siale Creened Property

Incigesl housshalds apalify for geamption pul an

0O0s373
CONOFaS
QUOORS31
0000320
.oy

Iy upn regEirofion o indigents.

01819

Q004734
01400
.00 7
Lu000E3a
ks ralill

Residenlial housaholds qualfy for 5 D000 e rngiion an the volus of the prapearty,

1.2 ELECTRICITY TARIFFS - MOMNTHLY CHARGES

WAT EXCLUDEDBUT PAYABLE]

12! PROPERTIES USEE FOMR RESICENTIAL PURPCSES AND SCHOOL HOSTELS

Indigsn Housahaolos with onincame < B, 1 20000
P Leline [Cut off 400kWh and Rebaote Lsers| 0- 5
51 - 350
350 - &00
of
12002 Bembe Chorgs
\magE par ¥Wh o- 50
51-351
Usagge mar kiwh 350 - &00
=400
Prepoid per kWh usoge
Frdigrnt Housahobos witin on eors < E3.500.00
-5
51 - 350
351 - &0
Frescid per ks usage(=5001 =800

1.2/2 BLSINESSES |1-3Fwh)
Rnsic Cnarge
Usage par KWh
o
Arppakd per kWh usage

,5.7 (GUEET HOUSES AND MUTLLSE |SURGER

Zose Tinorge:

Lsage par kWhn

o

Frapenid P KW usass

1.2.4 BULE LSERS [40-49KV A}
Poyie: Charge
\Uscaga par KVA
Usage prr EWh
O AFTER PEAK HOURS
Bk Chorgs
Usooe por EVA
Usooge oar kih
MOTE: A mérimum YA charge s payd

i, UCKSHOR ETC)

i brcssed on 20 KVASMEnih

R OO0
EAEEL
Rk 1.08
R b.A2

R 106,24
LR
F108
R1.47
R1.54

R OO0
R84
R108
R 1.47
R 1.54

B ARG 44

B 1.30

BB

R .45
R 123

R 1.53

k65837
R 20054
RO

R 46481
R197.a
RO92

ROLCO
R OLF]
1.4
R1.50

R11232
R ORI
E1.14
R .53
LR

KOO0
2091
E1.14
R1.55
R 1.62

RA1F3
B 137

B1.94

E311.24
R 1.32

k162

R 49592
R211.%7
ac9r

R 70200
B 20856
RO37

a0

0007114
el d pe
0008532
DO003ST
Oz

R O0
ROSE
R 1.21
R 1.58

R 11841
RO54
R 121
B Lad
RLMZ

R OO0
RS
R1.21
144
R1.72

R 34631

R 145

el i

R 32847
R bAD

B0

R 734.89
Rr23.0d

R0
B 14204

R 2324
®I1LG
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2017018
175 BULE USERS | 70 KA AND MORE)
Bisicz Charge: F121L62
Lzoge per EYA RIALPY
Usage pan kwh RO4?
ar aftef etk Nows
Beasic Chrrge R 208012
Usacge par kYA RFMEY
Lsaae per kW R 0.6%
126 BULK USERS 7 { /0 EVA AND MORE]
[rarstommar wsedied by e purlcpaily
Bomc Chargs R2775.74
Uscagyer por KVA R EXNFT?
sage por KWh RO5%
o oiter padk hours
Beasic Cnonge R 277574
Usage prr $VA R ZXF7
soge par ¥Wh R 0.7
|27 Sebacisshaaw grounds, deportmanicl UseTs, Fl74
non-prafit argonsations cld aga s, cnunches,
spat] Tacllilies per kWh usogs
128 Load Canfrol - Bafusal to instol
Plus sureharge on kath Tarif R 024
1.2.9 ayvailabliny charge: This fae is payable Inrespect of RZ73.19
any proporky that s nel corracid 1o tne kaln
apyice wiich may in the opinion o e Municipality
tva prowiced wilk the necessory Senies, awclueding vooant land

12,10 Skitfing af Prepaid malers R 3047 Bl
1201 Keverting bock ram prapoid powe o eorwenlional matered p - R3042.36

1.0.12 Tamporany metans (220 3-phase rrainslream brackes - B0amps| R 03550

1.3, WATER SERWICES - EXCLUDING VAT[BUT PAYABLE) - MOMTHLY CHARGES
VAT EXCLUDED{BUT FAYABLE)

| 3.1 Indigert Housetolds wilh an income < R3S Okl - B ROOD
Tl 1 2kl Re.37

13kk-3 5 Ee.4d

Aékl= BRM

1.9.2 RESIDENTIAL PROFERTIES i - 12ZE) BR.37
1.3kh-35k1 R .44

Takl> R9.73

SEDIBENG AREAS EHGLISE'-IDLEG QMLY} R &56

1,33 HON-PROFIT CRGARISATION 0l - 1 BRA7
T3kI-35kKI B 344

el R73

134 SUEST HOLUSES ARD MUTULSE (SURGERY, TCKSHOP ETC)
Bosk: Chorge B 2685

Per kiloiter usags B 1T4

2mang

B2020.64
R 2357
RO73

R2917.45

R ZITAF
RO73

REFIARE
R-233.57
R 104

R 2517
R ZI85T
R 1,00

k184

R O25

#IRETE

R 322159

R3Z2157

Raa3.12

=000
R7.50
ERIRE]
F10.28

E9.50
R 1007
R 1026

R 738

BRSO
R ICOY
B 10.28

2838

R 11.35

201%,/20

R 213485
R 246.64
RS

R 308082

R2ELY
ROT?

R 500626
7 2abbd
BT

R AN
R 24684
R4

R 154

RO27

FA0LFD

340200

R 340000

R952.58

OO0
RD4E
BIGTE
BO08E

B 1044
BI07e
B 1054

R7FY

U TR ]
B 1074
R 1064

297

1197
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T8 weny 201920
1.9.4 ALl OTHER PROPERIES MOT DEFMED ABCNT {BUSIMESS AND COVERMBMENT BUILDHRCE|

B Choroe R 5594 RE9.13 R 4244
Py wilaiter usooe RPN R 1708 ERET

Bl wales purchoses [Commerciol] Pers k! R m0u00 R 73599 R 7E.14

1,35 SEWER WATER IREIGATICN R 182,76 200,56 RAVTBI
Filing of swimmirgpeal + VAT R 433,47 k A5R.a9 R 48404
Swirnmring poc draining " R S4Z0 R 594.77 ¥ 628.08

136 Frst Dys (Aol
Far LTer R&00 B &34 R &.70

1.4. DOMESTIC REFUSE - MONTHLY CHARGES
VAT EXCLUDED

1a b Baskdersial -1 ssmovaliesl
RO - B4 20 OO0 R 000 R O.K
= RA 10 R0DE R 10472 BA1I&4

1.4, GARDEM (RESIDEMTIAL] REHJSE
|, Remowal etk 1 coys ratioe) R274.70 R 26783 E 304,04
o curmped in dumping e by resiciant|

[if ehonprad outikda praperty o fine of RSO0 ey o levicd]
{0n oo sites, Thee cwnar wili be penciized RO

flegel Cumping (Housebald| RIGOGOD R OSTOD RLIIALS
flenal Dumping  (Business and argan of slata) RApIOd  RINIOD E3348.58

1.4 BUEIHESSES
Parbaldar | 1o 5% romovals por weak R 205.53 R217.24 B4

AVEILABILTY CHARGESIRESIDEN 1AL ANC: BUSIMESS), mxcluding wooant kard

| % rarmeaeal met wesk R 154,52 R 16523 RIT44Y
2 removel per week R 278.31 E 29407 23065
5 ol MOre Mmool PEr wock RA140A R 43748 R 45219

Tris fee & poyabis in respect af ary proparly that s
nal connestead o the moin senvice wirich mey in the
opirion ol the Wricipoiiby T prowided wlih ke
NSCAArY SENCE,

|45 Use of Londflsite
Por fruck R 2. 148.00 R 2,244 R 2.3%7.55

LTE:
T Copnprunily Senvice Gepariment prceviches the infomeation kar the quantily ramevols
per wesl and onwhich fne beuiitt Is estonished,

1.5, EWERAGE SERVICES - MONTHLY CHARGES
VAT EXCLUDED[BUT FAYABLE)

1.5] grmic chaorge: All consumens arrluding ebate RIS RE1LE] R fa,50
CORELIMEr:

157 ALDITICSAL CHARGER | Lo ranber of olels)

1.5.2.] SESIDENTIAL [ncluding Businasses on pesdental Properfies, Flats)

T Telest R 5307 R 5610 R 3%7.24
2 Tolieds B I0615 R I23) & 11848
4 Tellels ond mare (R pe=Nil K 13088 R138.1%
o0, Rettrale Consurmers fied R 7057 R 7500 R

4% Rabobe Corseners fred R &G04 B AF.A0 B71YY
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NTAE 201817
1.5.2.9 OIHER FER TOILE]

Han prodibaiols R 2147 R 2245
Churches and old age homes RALAT R 74T
sehoak and scheol Frosles BAT RZLEY
Hatals, prisan and hosgital RoEal  RITLE
Busiremsses and industiles B 20904 R ¥21.5¢%
[regarmental R 1Z3AR0 R 130.84
1,53 AWAILABILITY CHARGES R 17549 R 3644

This fec is poyable Inrespact of any progerhy thab is nol carrecied 10 fhe main serdce

w1920

R 2374
R .76
B9
R 234000
BZAI0
R 13617

RIAH

wiich rray I Ine opinion af the Municipality be preiced with bhes B CETCY SEVICE mwcluding vacaon! land

1.4, SUCTION SERVICES [SEWERAGE] - MONTHLY CHARGES
VAT EXCLUDED

1.6, Boslc charge pel menln o be lenvliged wilky the: excaplion RB2321 58450
{hat no chonge will be wevedn the avent tho! o suckon
sorvice was rendened in o porticukr mranth.

14,2 SUCTION SERVICES

Go-Senoryon aneo per koliar R 48,47 R 5118

Irarsport per ¥m [Ernpdy 1 RAM RAS?
|Loaded] R 387 R 407

OUTSIDE GASEGONYANA AREA

Per kilediter R 4884 R 5143

Trarspied par ke (Frngty | R&AT RAEAL
(Leced) R9a? R7.58

Crumping at Sewer Plost [per lead) R Bde 20 R 9454

1.7 CONSUMER DEPOSITS

WAT HOT LEVIABLE
1.7.1 Residenlial Properes: Kumaon B 324260 R 344887
Wirenchvile R 326200 R 3,448.87
raathibistacd R514,12 R 4622
Banknora-Boduiomg R 431.67 R 45427
Al Ircigerd Househalds ®ATLAS B 456,27
Haouseholds pre-paid melering RMETID R LER0EY
|73 Busness Praperios Kuurnas . RASIFIE R AZITZI
wranckndlle R 2TIP.50 F 253633
Wothibisiad R 239955 B 2,533
Barrhora-Sodulong R2A9955  R25333
Pre-pald Meteind R1SII0 R202438
1RO+ e Users R4739.55  RA5ITAEE

NOTE: Mews Consumers blockisied at Crech Bureaus
apnlicable depaosil X 203 escluging regeterad ndgent Housanclds

1.8 CONMNECTION FEES CONSUMER SERVICES
VAT EXCLUDED

Flecticity
Walar

i heusahalds [F390000]

& .' it calleewied For af reghered dige

MEW COMMECTEDNG tor walss, elgc ity Qned SeawerogE
waT Brcluded bul payable

1.1 Frewatas connaciion teost phs 108

1.9 METER TESTING

AT EXCLUDED BUT FAYABLE
Elechicity Instalinlion Safety R 544,12 EECTERE
wiatar o Blecticlhy Meters R 54413 k575,15

1,10 IMVESTIGATION OF COMPLAINTS

VAT EXCLUDED BUT FAYABLE
Hearrnal weking hous BT R 44095
Adtar hours R 504,13 RA&T514

1,11 TAMPERING FEE | BYPASS[METERS)

Aanalhy: Housoeholds RioooG0n  RIDSI00D
| BN B ERO0000 R SEES000
- mctushia! QELOONDD R A4.5560,00

3l pwvesrage st be detemnined
Plus: Cost ol eplneing fhe meter

RS1.7é

R 54,04
R3.52
R432

R 5d.52
gra2
R10.12

R 244,63

B 254200
R 364201
R 1.020:33
R 48182
R A8 162
R 1,785/

R A4,463.94
R 247036
R2ATHIE
R 2,678,345
R 2,15986
R 5.54%.29

R2ELTA
R 22273

R &07.34
# 40736

Fda5as
R 407 34

R 1161592
R 55,B05 4L
R E7.2%5.06
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1,12 COMFUTER FRINT OUT PER PAGE
VAT EXCLIEDED

Far puge
1.13 DEAT COLLECTION ADMINISTRATION
1A VATEXCLUDEBUT PAY ABLE)
1132 sdminsiration cost par reccrd por manth

Detautirar-payment of accounls
Infephione nolice
weilten final notice
Re-conneciion of serdees - Househaolds
1.4 Re-connection of serices Susingesses

COWECTION COSTS

Aral nalice posied o debdered
funmans Rovenus skomp
shanff fegs
adverlisernanis
LIS udgement nolice 1o deblor

2. COMMUNITY FACILITIES

2.1 MUNICIFAL BUILDINGS
AT INCLUDED - RENTAL PER OCCASION

21,1 TOWH HALL AND CIVIC CENIRE
Renlal
g of dichean foclifies
Diapensi

Frlerarment evants - Rerdal
Daposi

01718

RATI

R 45,39

R 4348
R¥2.FT
E 4770
R 79949

REIT

RRRIF

B 259004
RO02.451
R 3572455

R ¥RE5.10
F 1000000

|07 Discount where thare & an enbance fre: Tar Choratle ooeossions,

many

R3.52

B 47,98

R&7.10
B Ih.44
R 507 04
R B4510

R 105044

R 10548

g 318040
R 105965
Roa2AE

R BA4025
R 10570000

2019720

R 414

R 50,67

R TG
R11037
R 53543
R BF2.3Y

RUINEY

RITLY

R 333746
R1L1IBSY
R 445443

R EFIZH0
Ri1.141.92
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HT N8
1.1.1.1 [ATHER FACILTES AT CMIC CENTRE
Use of broai facilities R 100251
Use ol Kitchen faclitles B L0025
Depasl on kitchen equpment R 198653
3,11 DEPOSH PER CCCASIOR
whene o anlranos fees ue chorged Dy crgarisodion n
7.1, far exmee raining groups schools ord dhweshes,
maelings sport chibsfschoosfchuches/charily
ofgnﬂhﬂriunsfn@ﬁ&hmunbrﬁmuupw (=]
HE el
Renitol pér oooosion R E79.36
[eeposit pet oooaskon ®1,00%51
7.1.1.8 Rerlal of halls by governmant daportments ond urlons
Renial per gocadon ®aryaa
Diepost par ooodsan B LAGE 1
9.1.1.4 Rantal af kalls by governmend daporiments, ursons for miealirdg: R a7ean
purpose of wailing seminalians. pet SoCasion.
2,12 UBRARYT HALL PER CCCASION
zanial E 404,48
Diemaoil R 298,36
Vi Disoant for Chantable groups,
%.1.3 Rardal of TABLES AWD CHAIRS crorfiotle ond
hurch crganisation):
Per table E 11940
Dapost per tabie R 1£0.02
Par cner E &35
Drezpeadd poar chodr F 10,54
Trarsport par kim k407
2.4 SORMBMURITY HALLS
randal R 520,00
Deposi 100251
Use af kiichen fociilies Roo01ER
Enfertcinment evanls - Rental R 4,000.00
Oaposl B 1.50000
2.1.5 REMTAL HOSTELS
Rentol - srcller room R1,13472
ranial - spnak racm R 135107
Renlal - medium room B 170134
2,14 GEPOSIT HOSTELS
Dapns] - sraller rooms RUIFF.T4
Degasil - senoll ream R 145729
Dapasl - medium rec 2215591
2.1.0 TRANSMET SITE
Coosl per sopore mete ®3R.95
Minimum chargs B 1.00704
1.6 REMTAL OFFICES
Cast per separe meler [Undes roolh B 54.3%
15 mensured over the exlemnal well af the badldng
1.7 SPORTS GROUND
VAT INCLUDED - REMTAL PER DCCASION
2.2, Maothibs, Wivile Ballharss, g/Racdulong, Ganiotelang and Gameped
Frnrudly grmesReniol ® ARG
Do 2050
Otsice e 2 Renlal R FOASO0
Desprslt K 1.064.00
Hatling Qures Mengramenis)s Raerdal R %5819
Caposlt RG5E.L9
Fealivats and Bashes: Rerlallzategany Bl * R 15,000.00
Chegpsi B 1500000
Fastivals ot Bashes! Remal|Categary B R 554703
Jenodt R B2A305
sategaras wil be celarmined by e Muzicipalily
Develaprmenlul games |Schoak, Creorbes, Sports and cullure pr R&19.21
RalF2l

20189

R 103765
R 1,057,645
R 210019

R 28.31
R 105745

R 729.51
R14E7.31

RYzZP.41

R 427.53
RIL53E

R 124,42
159,14

R AT
R11.14

R 430

R 526,50
R 105785
B 21340
R D57
R 1.585.50

k117887
R 143865
2 L,TREM

R1.26401
RLSIF2I
¥ 2ITEEY

R 4122
B 100444

R 540

R 253,20
R 253,20

B 112445
R 2445

R 101241
B 101281
R §5,855.00

7 1585500

R 5.677.03
& QAR5

R 44350
R 44310

201920

R1.118.99
R 111BS?
R2TED

R9E1.04
R1LIER?

R#84 .56
R1L5I0AD

R 98136

R a51.47
R 3307

KSR
R 1THE]

R .09
R11.74

R A4.55

R 558,10
R 1.118.9%
R 22uah
ELEEITD
R LATAZ

A 126600
BLAER
B 1857702

¥ 1,336
R1A04E7
R 240644

R oA44.5%
B 113405

R &34

22474
R 24738

R 1 187.43
R1B7A3

R 1049053
R 1,069.53
R 1474206

R 1674228

R&DADR
# 1002681

R 46792
R 46752
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HNTAE BT
13
2.3.) GRAVE YARD
VAT INCLUDED - LEVIES PER OCCASION
93,2 A 5% rmbate B allowsd for stole pansinres, medical dcbled
pemors ord nouseholds wha only receive achild grant.
2.3 Graves al no choro i dalegated fo Municipal Marager [a]
opprava and repr back 1o Coumcl.
3.4 A rabale of BSLO0 s alowed for prvale perscrs
wha dig grerees fnemsalves.
29,4, (GRAVES FEES
23,40 REEDEMIS OF GA-SEGORYTARA
apdlicatie in ocoardarce wilks b following sot candfions noamey,
pracf of incame af housenokd mUst b submitted with rescreolion and
proremient of gicve and dealh costfizate be ortanlish ape of the deceoscd,
34,43 Inoome R - BALTED R13972 R 147.68
B - 13 years af s R 27350 R 236224
14 years and older R2TR.4d R 9hsy
Mouble gras & 470,74 R 43458
Doepes gaves B 378.06 B 3Fa!
33,44 Income 4,120 - RSO0 B T4 R 537
- 13 years of age B 3TR.OE R FAI
14 years arvd okler R 460023 R aid 7
Doubls GrAvAS R &57.50 B 47498
Champai QAVES B394 54 R4y 2
2345 Ircome R5001 - R4, 500: R 378.0& B 3y9.al
. 13 yaars of age R a0 52 B 53854
44 yaars and older R a57 .50 R &24.58
Dioubla graves B232872 R 120307
Castper gavas FOR&2 R 104243
4.4 Incnme B4.501 - RE.SN0: R 41054 R 434,34
- 13 years of age E 657850 R A24.50
%4 ymar's and okdar k7397 R VH1BY
Ml graves R13500 R385
Doepsr gaves R 106544 R 112
534 7 neoma A5 and highes R 457.50 e ]
- 13 yuars of g R7I3DTZ R TA1LEY
A4 ymars arrd akinr RETL.ZA B 22050
Doutile graves R 164378 R 173747
Chsspiar gaves B 1,15047 R 121624
sarm system ano Build out of groves RAFITIE ® 413507
L5 MOMN-RESIDEMTS R L6 R1.0O7F725
13 yaars and cldar B 1,347.88 R 142401
Duubie graves Rl67aE0 RI1LIILE
3545 frem systorm and buid out of groeeas R 522708 RA52513

2019,/20

R 15555
2T AL
Ra11.91
R 458.4%
R 42159

R311LYI
R 42199
[ER
R 73350
E 440,38

R AaZ1.99
R 548,77
R 73370
£ 1,374.08
R 11008

R ASH.A%
R FERA0
R 825,67
R1.447.79
R1925%

R 7350
R B25.47
R 9F2AT
B 1LAATT
RV, 284.007

BA306.74
211375
R 104,47
% 187140

R 563454
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2.4 CARAVAN PARK
VAT INCLUDED

FLAERRT]

241 Prruonars above The oge ot 40 yeors guaily fora rehate of 10%

on al larfs

4.2 QVERMIGHT TARIEES:
& bzl Frclusive: Cholel
3 bad Chalet
Singla roam
Epearmpmenl per coroan ar lent

Orgorised caravan ciios, § corowans of MOre

ey Caraynn

Elack resanaiions, crluding ssclushe choled per

Chaled:

Z.4.3 DLMOST
Par Chalet
Por Boom

2.5 MATURE RESERVE
AT INCLUDED - ENTRANCE FEE

Crganised sehonl children [per rzhiid|
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Capends o sze of stard.
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1AL
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#5330
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R 7&7.ES
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BFHLE
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R G40

R 1337
R 26,74
B A0
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R A6
R13.37
R 2674

Bl o7

R 1357
R 26,74
R 1337
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R 6680705
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2,11 HAWKERS LICENCES
VAT INCLUDED

Steralks
Truose whis NEEd services

Adminishation lees:

froce licences

Higwkets Foancss
Estobished busmesies [Mew]

.17 ILLEGAL LOGGING AT TUCKSHOPS & SHOWPS
VATINCLUDED
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2,143 POSTERS
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2017/18
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R 5784
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Fecluging prasant sendrg councilos Ihat hetd and
arange commureity meefings.

Ferter shauld be removed willin 48 hous, Faling o
e s deposil wil not be reschalmale

Applcation to disgsly cdvertising Qs
Advarlisreg sigrs diployed on it 0l propey
scivarfising fes peer mondt

R &3.45
B 12696

R 1.269.60
RO
R 1, 26840

R 1,269,860
B 170441
E215E3

BN

B £3.30
R 4,304.44

R 183.50
R £330
K 3lsa0

R4,72012

REANT
R 5AU3
® 452

R340
BL3ALET
R 534,79
R751.30

R 058,66
B 51406

R13.42

R&F.I0
R 124,20

RLHLET
R GO0
R 134197

R 134457
REDIZRE
R228.14

201920

R 6685
B 4,545,479

B 20054
R 4685
33400

R 4,455 45

R 4671
R 5495
R 21590

R 14171
R14170.02
R 54685
R9A57

RoR04PA
K 545.5%

R 1447

R 084
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E1A17.12
R 0.0
R 141712

B 141702
R 2,125.45
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PHOTOCOFIES
VAT INCLUDED

B shves
A3 sire
Ad dlze calowe
A spe colour

FAXES PER PAGE
VAT INCLUDED

Recabvad
Send

special tonlt bo Batt and Councilons
feilf tmss AR

TESTING OF VEHICLE BRAKES
VAT EXCLUDED

Fre

POUNDING FEES

VAT EXCLUDED

Empaumding!

Trolleys prm brodley T Ry pAnmum
LD par LW per day; KnkTm
Harsas, denkay's catie ard pigs per day
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Malnbanance:

Hevsas, donkey's catlle and s pe dery
shesp ard Qoal [#ocn]

Grarng Comps
Rentai

Laarge Sock
Srreall Stock

TRAFFIC

Furichions, Woehes aod Spors
pcnicey fo Sahuday

Oine ar two offices par ey
Tiias o four aflicers per awent
Kare nom four offcens per gyant
Surrday £od Public Hobdmys

Par clficar per haur

ESCORT OF ABNORMAL LOADS
o 1 I

Par aficer per hour

iunw.u&ﬁ'umumf_@:

war oiftcer pes hour

Jneligint Funeral
CGowemment Bvent

AIRSTRIP

Ewand

, LAND USE

GROUNE AND GRAVEL SALES
VAT INCLUDED

raund Private - per aUoic e
Groand Candrocston- par cibic melra

e Brivais - per cubic mitra
Geawel Contrachorn - el cubls metra

2017718

R1.A0
B1.A0
R1.80
B 3157

R &.7%
RI15%

R 2500

RALF

R 47107
R 14373
R 59.6%

R SWE7
R 3593

B 4300
B 1300

R 1,01 5.48
R2031.5¢
R 2532

R 9520

R&71.32

R 1504.41

B 10,000.00

R 2702
RZ902

22902
R 2FF02

201819

B
R 150
B LD
B 380

R 506
R 380

R 31608

420

R 519.04
R 15152
R 43,30
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R 3478

R 4545
k1374

R1072.58
BELI4T.LE
BLGEA R

R 1.006.48

R &00.87

RZ012.9%

R 43.570,00

R 3ns048
R 314604

R 31604
R 314058

201710

F13s
R 2
gam
R4
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R85

R adB 13
R 180,43
R 4685

R 4685
B 4001

R 4800
R 14l

R 1,133,700
R2L2ETAD
R 2EM2S

R 1086284

R 437.71

R 2,125.58

R11,161.92

733374
R 3XTE

R 3X3.TH
R 33374
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017,14 20819 201720
3.2 DUILDING AND OTHER PLANS COPIES
VAT INCLUDED

A0 Blexck and While

Shee AdlRamonred A0 21000 1057 RI11.1&
Sire Ad|Remaved Al R 2000 R 7104 R 2232
2 Reslodur] E 314106 R 333.78

3.3 BUILDING PLAN APPROVAL - VAT INCLUDED
VAT INCLUDED

9.3.1 Raskenticl ard Agiculiung) stonds

Zost per squore meire R 1708 R21.02 RZLIY
Winmum change B 100251 R1,05%45 R1,118.99
PACEMLIT CHarQe R14F5508 RI7Z92047 R1892L07

Pardty: Costperm? « S0%Iea miriman af RGO
3,33 Dusness, Guest houses and Indushic stands

(7 i SOLane melne R39.94 R 42,22 R 44,59
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953 Governmment buildngs, HEOS, NPOS and churches

Cogt po sauonn mebig & 1.00 R 106 RA1Z
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34 BUILDING DEPOSITS
VAT EXCLUDED(BUT PAYABLE)

44,1 Rasdenial 0 - B0 souore metro R17600 R 1.364,17 R 133474
B squore metre R1FA747  RZIOOFS  REELD
2,42 Buinasios W 59EO02 R &,32088 R &, 674,85

3.4.3 INTERMAL ALTERATICNS

U| Rescental: - 80 soore rrelre ® 131580 R 139059 =Rt 1
RO+ squore medfre Ro1d420 RZM08E R ZALZ
li) Budness R&SITEF  RAFILIY RT3

3.5 [AND USE MANAGEMENT FEES
VAT EXCLUDED{BUT PAYABLE)

3.5.1 Calegary 1 Aplications MPT
Teweriship estaolshment RISEBIY  REINLE  REIIRGE
-0 Fraen |Fius k 50 par erf)
Flus leif! per el i eodilion 1o thi fel 20 snen 1Plus bulk service contributian]

poplcotion lor Rezorrdg RIsABI9  RRINIL  HEIRE

Rarnewval, armendment of suspenson of a resiriclive condillons, s RA57322  RIATFFEH R 4DIE
et e ol e o

Fermanen closurs al any public place of road goa9s4l RS0 RILTIEZ
senendment o corcellalion in whois o in port of < generdple R2EL4E R 251207 RLATAEL

gubsdivisiary Corsolidofion of any kard offor Faen the subdiveor — £3.59377 R A70E04  RALNOTE
cutegeny 2 appleatiors per acdiional paricr after 5. the per el 1t poredin addiicral

Ang consant o apprawal recuiesd In terras of oooadilion of ke, ® 2,96%.81 R318033 R3IIITI|
ar =endiional an exiling schieme o lord use sshams

4.52 Category 2 Applicafions (Authorsed alficlaks)
Aoplionlion to occupational practkse, ietanafion of bulding line RES3Z  RITFEN4  R40I0.JD
amandrmant of dte devalopment plan

ubchvision) consalidation al oy |and wihiers suodvElon i e L kL B BAI4503  RASARET
land use schame
per cefelitional porton after 5, thee peran feift par in addilion

Thes corsent ot the municieaily Tor any lond use puiposs o dep RIS B3 14500 B AAMRIT
Janved use soheme of essting sehame which dons net corslitula a land development applealion
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017,18
3.5 Gtier larlffs as per speciiic need
Hard Copy of 500F R1,776.41
Hord Copy of Land Use Regulotiang R 35%.55
Customised product comgdation fee [OV, CO of documenls] E 23932
354 PEMALTY
Application cust 4 bl
Wl R 1FS4502
FATE MU R 59 B52.83
1.4 APPLICATION FOR HOME EMTERPRIZE
VAT EXCLUDED(BUT PAYABLE)
Appicalicn bes R211.04
Departunes kard use rentriclions on stards
= 5K soqune malres B211.04
501 - 750 squara metra R 316,54
= 750 squote metrs R 314,54
1.7 CERTIFICATE PER 135UE
VAT EXCLUDED(BUT PAYABLE)
sahaaticon s L]
Claarances 35176
Toning R21L04
2.0 HIRIHG OF MACHINES] Il mochine used {ess than an heur sl pay full price)
Grader por hour RFI4.59
LLB prer hiour R 55282
Front e hoodder R B33
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3.9 CONTRIBUTION TO BULK SERVICES
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Roshdaniial low cost
ey sUcsdised howseheld
BLsiEss
sl
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L B 5,705.42
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Hign R 20.396.68
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L R 733580
racdhim 120092
High R 1744301
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LOs 7 543371
Lerw B L0HET B2
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high f32E03.4G

weny

R’ 189940
28004
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R £3.244325
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R 22307
R 33441
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R 240.29
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R 4450
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R 55740

B 2AI0AT
F 4,030.54
R 11.774.48
R 2241637

R 775354
R1249273
B 1843037

R 574364
B L4720
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TS0

R 3,00534
R 401,33
R 25713

R 2226247
B &6, B07.05

R 35554

R 235,56
R 35334
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R 27457
RA2.85
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R 1 /03084
R &z8.22
R96i.58
R EBEFI

R 2.957.51
R 625006
R 1243385
B 73,5828

B, 15048
2 13.404.58
B 1946387

R &.065.2F
R 1213057
RT4261.14
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GA-SEGONYANA MUNICIPALITY

POLICY: CREDIT CONTROL AND DEBT COLLECTION

1. PREAMBLE

1.1

Ll

2.1

2.2

2.4

In terms of Section 152 of the constitution of the Republic of South Africa, Act 108
of 1996 and Section 96 of the Municipal Systems Act no 32 of 2000 (herein after
referred to as the” Systems Act™) Chapter 7, Section 152 of the Constitution states
the following:

* To provide democratic and accountable governance to local municipalities,

e To ensure the provision of services to communities in a sustainable manner.

e To promote a safe and healthy environment.

* To encourage the involvement of communities and community organisations

in the matters of local government.

The municipality must strive within its financial and administrative capacity for the
achievement of the above mentioned objectives hence Section 96(a) and (b) of the
Systems Act must be observed.
1.2.1. Section 96 (b) of the Systems Act requires from Ga-Segonyana Local
Municipality to adopt, maintain and implement a Credit Control and Debt Collection
Policy which is consistent with its Rates and Tariff policies and complies with the
provisions of the Act.
1.2.2. Section 96 (a) of the Systems Act prescribes lor Ga-Segonyana to collect all
monies that is due and payable to it, subject to the provisions of that Act and any
other applicable legislation.

RESPONSIBLE AUTHORITY

The Council is responsible and should review the performance of the Municipality
to endeavour to improve the efficiency of the credit control and debt collection
services.

The delegated officials to assist the Council accomplish its responsibilities are the
Municipal Manager, Financial Manager and officials appointed in the Debt
Collection Section.

Municipal Manager

It is the responsibility of the Municipal Manager to report bi-monthly to the full
Council on the status of debtors and action taken against them. Further more, the
Municipal Manager must ensure that obligations under its by-laws and decisions by
the Council are enforced by the Municipality Administration.

Ward Commitliees

The communication channel between Council and the public and Ward Committees
should on a very regular basis be informed where the level of indebtedness exceeds
the levels prescribed by the Council and who then also should make
recommendations for improvement to Council. The Committee should comprise of
the Ward Councillor and at least two members representing the community, which
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2.5

2.6

27

28

should be identilied as Ward Leaders.

Obligation to measure

The Council should ensure that every Municipal services provided to a consumer
could either be metered or estimated or allocated at regular intervals, and establish a
charge or tariff for those services. Estimales could be done up to a period of six
months.

Agreement

Before supplying of a service, a consumer must enter into a coniract of agreement,
which should provide for the deposit to be paid as security. Not withstanding the
above. All debiors of any kind are obliged to honour their debts. The deposit is
established in terms of the reviewed tariff structures for compiling the budget on a
year o year basis.

In the case of a tenant a letter from the owner giving authority that the former can
open an account must be provided.

SERVICE PROVIDERS OF THE MUNICIPALITY SHOULD APPLY OUR
CREDIT CONTROL AND DEBT COLLECTION POLICY.

Control over deposits of securily

Deposits for services and sundry (rental contracts) received must be reviewed
annually and a register should be maintained. The total sum of deposits received
shall constitute a short-term liability in the books of the Municipality. No interest
shall acerue in favour of the depositors thereof. Upon termination ol the debtor’s
agreement with the Municipality, the deposit shall/will first be offset against any
outstanding balance (if any) to be refunded to the consumer, sundry debtor deposits
inclusive.

Rendering of accounts

Although Municipalities must render an account for the amount due by a debtor,
failure thereol shall not relieve a debtor of the obligation to pay the amount.
Accounts must reveal the following:

a) Details of the consumption for a certain period of each service cither by
measuring, estimating or allocation.

h) The amount due in terms of consumption.
c) The amount due for cach remaining service.
d) Other amounts due.

€) The amount due for property tax.

Final date of pavmenl

Page 2 of 10



2.9.1 Consumer Services Accounts

The invoice/account must state the final date of payment, which must not be
later than the 15" of the following month afier date of the invoice.

292  Assessment Rates Accounts

The invoice/account must state the final date of payment which must not be
later than 30 September each year for property owners paying assessment
rates levied as an annual single amount and for property owners paying
assessment rates levied in 11 equal monthly instalments not later than the
15" of the following month after date of the invoice to be paid in full on the
15" May of each year.

PURPOSE OF CREDIT CONTROL POLICY

3.1 To ensure that all money due and payable to Ga-segonyana Local Municipality in
respect of rates, fees for services, surcharges on such fees, tariffs, charges, interest
accrued on any amounts due and payable in respect of foregoing and any collection
charges are collected efficiently and promptly.

3.2 Provide for the setting of realistic targets consistent with gencrally recognised
practices and collection ratios and also the estimates of income set in the annual
budget of Ga-Segonyana less an acceptable provision for Bad Debts,

3.3 Provide for the termination of services or for restrictions on the provision of services
when payments are overdue.,

4 Provide for matters relating to the unauthorised consumption of services, theft and
damages.

3 Provide for credit control and debt collection procedures and mechanisms.

3.6 Provide for any collection charges on the payment of overdue accounts.

k1 Provide for the extension of time for payment on overdue amounts.

3.8 Provide for interest on overdue accounts.

Credit control Procedures

4.1 The purpose is to ensure that credit control forms an integral part of the financial
system ol the Municipality, and ensure that the same procedure be followed for cach
individual case.
Arrears
An amount due after the final duc date for payment, shall be an amount in arrears,
the account following the month when the arrears occurred, should reflect the

amount in arrears,

4.2 Action afier failure to pay

421 If a debtor fails by the demand date —
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3

4.3

44

4.6

4.2.1.1 to pay the arrears amount

4.2.1.2 to lodge an appeal (query the amount of the account)

4.2.1.3 to conclude an agreement with the Municipality for payment of the
arrcars in instalments.

4.2.2 the Municipality can without further notice —

42.2.1 immediately disconnect, discontinue or restrict the supply of
electricity to the debtor for both services and property rates accounts,

4.2.2.2 institute legal action for the recovery of the arrears amount within a
period not exceeding thirty days from the demand date.

42.2.3 The debtor will be liable for all costs incurred in respect of the legal
action taken against him/her including the commission charged by
the debt collector.

Right of access
Municipal officials have the right of access to any property occupied by a debtor for

the purposes of reading or inspecting meters or conmections or to disconnect,
discontinue or restrict supply of any service.

An appeal must be submitted in writing to the Municipal Manager prior to the final
due date for payment of the contested amount, and must contain details of the

specific item(s) on the account which are the subject of appeal, with full reasons.

Payment during appeal

Once an appeal is lodged, the debtor’s obligation to pay that portion of the total
amount due represented by the items appealed against is suspended until the appeal
has been finalised. The debtor must however immediately pay the balance of the
account together with an amount representing the average cost of the item appealed
against over the preceding three months, or an amount determined by the Municipal
Manager. In the meantime, the debtor will remain due and liable for all other
amount falling due during the adjudication of the appeal.

Adjudication of appeal

4.6.1 If the appeal is in respect of a metered consumption, the metered instrument
must be tested, within 14 days of lodgement of appeal to establish the
accuracy thereofl,

4.6.2 The debtor should be informed in writing of the results of the test of the
instrument, and of any adjustment to the amount due by him, together with
the costs of the test for which the debtor will be liable if no error could be
found with the instrument. If a faulty meter or instrument is revealed, the
Municipality will bear the costs thereol.

EXTENSION FOR PAYMENT
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2.

5.2

L

1

ad

Policy

53.1.1 Assessmenl Rates

The Financial Manager may/can arrange that the properly owner pay the
outstanding amount in eleven equal consecutive monthly instalments
payable in full by 30 June each year or yearly in one instalment payable by
30 September of the year wherein the new assessment rates became taxable
and payable. Interest should be charged from the 1% of October (applying to
yearly instalments).

5.1.2  Consumer services and other debtors

The Financial Manager may/can arrange that the debtor pay the outstanding
amount in equal monthly instalments over a period not exceeding 24 months,

5.1.3  Interest must be charged on the arrears debt mentioned in 5.1.1 and 5.1.2 at a
rate of 1% above prime rate per year.

5.1.4  Other measures for extended repayment periods can also be dealt with by the
Financial Manager as set out in 3.5 below.

Continuous default

If a debtor fails to comply with the terms of any agreement providing for an
extension of time for payment, then the total of all amount due including interest and
costs, shall immediately become payable without further notice to the debtor.

Extended repayment periods — Consumer accounts

5.3.1 If the overdue balance is outstanding for less than 6 months, a minimum
down payment of 25% is required and the balance to be paid over a period
not exceeding 6 months.

3.3.2  If the overdue amount is outstanding for longer than 7 months, a minimum

of 50% down payment must be made and repayment period not to exceed 12
months.

3.3.3  The debtor should request such arrangement and shall agree to the conditions
attached thereto.

5.34 I the conditions as agreed are not adhered to, normal credit control
procedures will be implemented.

5.3.5 When a debtor applies for further extension/arrangement, services will be
discontinued until final payment is received.
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6.

5.3.6 The accounting officer may authorise deviation from extended repayment
periods under exceptional cases provided that supporting documentation is
attached.

5.3.7  All future current accounts must be paid on due dale.

COMMENCEMENT AND RESUMPTION OF SERVICES

6.1

6.2

New service connections

Application for new connections can only be made by property owners or with their
writien consent, accompanied by positive identification.

In cases where there is an existing connection the account holder of services must
first terminate his‘her service to allow for the new service connection. No electricity
will be connected if there are outstanding debis regarding services on the specilic
stand that the previous tenant was residing. The landlord/owner shall be held
responsible for all outstanding services accounts.

In the case of deceased parents that lefl outstanding amount, the account will be
changed to the children’s names if there are indigent so that they qualify for indigent
services. If after thorough investigations it is concluded that the parents did not
leave any money or assets in order to recover the outstanding amount the debt will
be submitted to council for write off.

Connections and supply of a new service may only be made after all charges in
respect ol deposits and connection fees have been paid.

No services will be rendered to the new occupant if the outstanding debt of the old
occupant is not paid in full (MOVED FROM Unauthorised consumption,
thefl...heading TO HERE)

Resumption of discontinued services

6.2.1  1f the debtor has —
6.2.1.1 paid the full amount ouistanding
6.2.1.2 made an agreement with the Municipality for the payment of the

amount in arrears the services will be resumed after 14h00 pm.

Unauthorised consumption, theft, damages and penalties

When established that a water or clectricity meter has been tampered with by a
transgressor (a consumer), the following actions are applicable:

6.3.1 A penalty fee payment of R10 000 for houscholds. R50 000 for businesses
and R80 000 for industrial site

6.3.2  The replacement of a conventional meter with a pre-paid meter, the cost of
the connection for the account of the transgressor/consumer.

633 The payment of an additional levy in respect of calculated average
consumption since the date of deviation in consumption occurred on the
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7.

account of the property involved.

PROCEDURE OF FINAL RESORT

The following will facilitate this concept:

7.1

Consumer Services

7.1.1

7.1.2

7.1.3

7.1.4

Tel.3

7.1.8

7.1.9

A Pre-Cut-olT List must be compiled within 5 working days aller due date of
payment (15" of each month).

A Cut-Off List must be compiled within 14 working days after Pre-Cut-Off
List’s due date.

Services will be disconnected without any further notice.

Services may not be resumed before arrangements have been made for
payment of an additional deposit, interest on arrears, arrears outstanding and
reconnection fee as stipulated in the written notice.

A report musl be submitted by the person involved with the discontinuation
of services in respect of unoccupied premises to try and locate such
owners/users before the case is referred to the attomeys.

The deposit on services of an unoccupied dwelling must be brought into
account before any arrears amount are handed over to the Debt Collection
Section for collection with the provision that the debtor/person stay at a
known address.

In the event of cheques being returned by the Council’s Bankers, the
procedures are:

The person concerned will be informed by telephone/in writing of  the in
default of payment.

7.1.8.1 The services must immediately be discontinued if the person
involved does not, within 24 hours, elfect cash payment or provide a
bank guaranteed cheque for the amount involved.

7.1.8.2 The person involved must be blacklisted for a period of 6 months
and no cheques must be accepted from him/her,

If a conventional water and/or clectricity consumer fails to pay their account
on the prescribed due date. the conventional meter(s) will be replaced with a
pre-paid meter at the cost of the consumer concerned. The criteria are the
following:

7.1.10.1 The name of the consumer of water and/or electricity appeared
twice on a cut-off list.

7.1.10.2 The consumer of water and/or electricity being thrice in default of
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payment.

7.1.10.3 The consumer of water and/or electricity failed to comply with
arrangements made to pay arrears amounts for whatever reason.

7.1.10.4 The consumer of water and/or clectricity used sell righleousness to
re-install water and/or electricity supplies to his premises alter the
supply has been disconnected by the Municipality for whatever
reason.

Where consumer services have been disconnected for whatever reason in terms of the Council’s
policy, the Municipality is obliged to install a drip valve at the consumer concerned until all

outstanding debt is paid in full.

7.2 Write-olT of Irrecoverable Debts: Conditions

7.2.1  Where the debtor is untraceable.

7.2.2 Insolvency of debtor.

7.2.3  Where a contribution obligation may exist on sequestration of a business or
individual.

7.2.4  The debtor has no movable or immovable property at his disposal.

7.2.5 The cost of collection cxceeds the debt.

7.3 Bad Debt Recovered

7.3.1 The municipality can still recover written ofl’ debt when the person is traceable.
7.4 Deceased Estates

7.4.1 When an account holder is deceased, the municipality shall submit a claim on
outstanding amount. Write ofl’ debt as at date of death.
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7.5.1 Before any property can be transferred from one owner to another, all arrears arc
payable before the Chief Financial Officer issues a certificate to that effect. No transfer
can take place without such a certificate.

8 DEBT COLLECTION

8.1 Procedures [or the collection of outstanding debt on all debtors

8.1.1 Dispatch of accounts and payment thereof by the debtor within the
prescribed time indicated on the account.

8.1.2 In the event of no payment /default payment of the account summons must
be issued by the Debt Collection Section to those concerned.

8.2 Credit control and debt collection of employee accounts.

Section 10 of the Systems Act reads as follows:
“A stalf member of a municipality may not be in arrears to the municipality for rates

Page 8 of 10



and service charges for a period longer than 3 months, and a municipality may
deduct any outstanding amounts from the stall member's salary afler this period”
Employees of the Municipality shall be subject to disciplinary hearings, as per the
Municipal Systems Act (no 32 of 2 000), Schedule 2 $10, if they are found to be in
AITears.

Payment of arrear amounts by staff’ may be extended to a maximum ol 24 months
(not for everyone) in exceptional circumstances in order to deal with previous
arrcars and within the prescripts of the Basic Conditions of Employment Act,
Therealier no further arrears may be accumulated.

In order to ensure timeous, assured payment of employee accounts, all employees
residing within Ga-Segonyana Local Municipality shall be subjected to an automatic
deduction instituted against their salaries.

8.3 Credit Control and debt collection of councillor accounts.

The Local Government Laws Amendment Act (no 51 of 2002) states that:
“Municipal Councillors may not be in arrears to the municipality for rates and
services for a period longer than 3 months™

Section 124(b) of the Municipal Finance Management Act (No 56 of 2003) reads as
follows:

“The notes to the financial statements of a municipality must include particulars of
any arrears owed by individual councillors to the municipality for rates or services
and which at any time during the relevant financial year were outstanding for more
than 90 days, including the names of those councillor...”

In order to cnsure timeous, assured payment of councillor accounts, all councillors
shall be subject to an automatic deduction instituted against their councillor
allowance payments on a monthly basis.

8.4 Shortages by cashiers

8.5

Any shortages by cashiers must be paid the [ollowing day and if not the municipality
will recover from their salarics. The municipality reserves the right to do
investigations and take disciplinary action.

Building Plans deposit

8.4.1 Any outstanding arrears of the owner for services, sundry and rates accounts

will be deducted first before the building plan deposit is released.

8.6 Impairment of Trade Receivables

8.5.1

852

The impairment for trade receivables and loans and receivables is calculated based
on the grading of individual debtors according to their payment history. An
accumulation of arrcar balances is an indicator of debtor delinquency. Such debtors
are provided for as they arc considered to be impaired due to uncertainty
surrounding the recoverability of the outstanding amounts,

Debtors are graded on the following basis:

8.5.2.1 Grade A: No provision. Customer account payments are up to date. There

is no balance in arrears.
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8.5.2.2

8524

Grade B: 100% of balance outstanding in excess of 90 days: Customers
with a payment history but with balances outstanding in excess of 90 days.
The balance outstanding in excess of 90 days is provided for in full.

Grade C: 100% of total balance outstanding on account: Customers with no
payment history. Accounts are considered to be delinquent.

The balance is provided for in full {100% of the amount outstanding).

Government debtors are excluded [rom the provision calculation as they
generally have a history of meeting their obligations,
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GA-SEGONYANA LOCAL MUNICIPALITY

PROPERTY RATES POLICY

LEGISLATIVE CONTEXT

This policy is mandated by Section 3 of the Local Government: Municipal Property Rates Act,
2004 (No. 6 of 2004), which specifically provides that a municipality must adopt a Rates Palicy.

In terms of Saction 228 of the Constitution of the Republic of South Africa, 1996 (No.108 of 1956),

a municipality may impose rates on property.

In terms of the Local Government: Municipal Property Rates Act, 2004 (No, & of 2004} a local
munigipality in accordance with-
g, Section 2{1). may levy a rate on property in its area; and
b, Section 2{3). must exercize its power ta levy a rale on property subject lo-
i Section 229 and any other applicable provisions of the Constitution;
i the provisions of the Property Rates Act and the regulations promulgated in terms
thereof; and
iil, ihe rates policy.

in terms of Section 4 (1) (c) of the Local Government: Municipal Systems Act, 2000 (No. 32 of
2000}, the Council of 2 municipality has the right to finance the affairs of the municipality by

imposing, infer alla, rates on property.

In terms of Section 62(1)(f)(i)} of the Local Governmeant: Municipal Finance Management Act, 2003
(Mo. 56 of 2003} the municipal manager must ensure that the municipality has and implements &

rates policy.

This policy must be read together with, and is subject to the stipulations of the Local Government:
Municipal Property Rates Act, 2004 {No. 6 of 2004) and any regulations promulgated in terms

thereaof.

DEFINITIONS
“Act” means the Local Government: Municipal Property Rates Act, 2004 (Act No. 6 of 2004),

“Agent”, in relation to the owner of & property, means a person appointed by the owner of the
property-
{a) ‘o receive rental or other payments in respect of the property on behalf of the owner; or
{b) tomake payments in respect of the property on behalf of the owner;

“Agricultural purpese” in relation to the use of a property, includes the use of a property for the

purpose of eco-tourism or far the trading in or hunting of game;




2.4

2.5

2.8
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2.10
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"Annually” means once every financial year,

“Category”
{a) inrelation to property, means a category of properties determined in terms of Section 7 of
this policy; and
{b) in relation to owners of properties, means a category of owners determined in terms of
Section & of this policy.

“Child-headed household™ means & housshold where the main caregiver of the said housshold
is younger than 18 years of age. Child-headed household means a household headed by & child
as definad in terms of section 28{3) of the Constitution.

“Definitions, words and expressions™ as used in the Act are applicable to this policy document

wherae ever it s used;

“Land reform beneficiary™, in relation to a property, mezans 2 person who -

{a) acguired the property through -
(i} the Provision of Land and Assistance Act, 1993 {Act Mo, 126 of 1993); or
iy ihe Resttution of Land Rights Act, 1294 [Act No. 22 of 1894},

(&} halds the properly subject to the Communal Property Associations Act, 1996 {Act No 23
of 1996);

(c)  halds or acquires the property in terms of such other land tenurs reform legislation as rmay
nursuant to section 25(6) and (7) of the Constitution {Act No.108 of 1996) be enacted after
this Aot has taken effsct;

“Land fenure right"” means an old order right or & new order right as defined in section 1 of the
Communal Land Rights Act, 2004 [Act No.11 of 2004);

“Municipality” means the Local Municipality of Ga-Seganyana;

“Mewly Rateable property” means any rateable property on which property rales wera not levied
before the and of the financial year preceding the date on which this Act took effect, excluding —
(2} 2 property which was incorrectly omited from a valuation roll and for that reason was not

rated before that date; and

(b)  a property identified by the Minister by notice in the Gazette where the phasing-in of a rale

is not justified;

“Owner’-
(a) inrelation to a property referred to in paragraph (a) of the definition of "property”, means a

person in whose name ownership of the property is registerad;




(b)  in relation to a right referred to in paragraph (b) of the definition of “property”, means a
persan in whose name the right is registerad,

(g) inrelation to a land tenure right referred to in paragraph (c) of the definition of "property”,
means a person in whose name the right is registered or to whom it was granted in terms
of legislation; or

(d) in relation to public service infrasiructure referred to in paragraph (d) of the definition of
“property”, means the organ of state which owns or confrols that public service
infrastructure as envisaged in the definition of "publicly cortrolled”,

provided that a person mentioned below may for the purposes of this Act be regarded by a
municipality s the owner of a property in the following cases:-
i) a frustee, in the case of a property in a trust excluding state trust land;
1] an executor or administrator, in the casa of a property in a deceased esfate;
i) atrustee orliquidator, in the case of a property in an insolvent eslate orin
W) ajudicial manager, in the case of a property in the estate of a person under

v} acurator, inthe case of a property in the estate of a person under curatorship;

——

vil @ person in whose name a usufruct or other personal servitude is registersd, in the
case of a property that is subject to a usufruct or other personal servilude,

{(vi} @ lessee, in the case of a property that is registered in the name of a municipality
and is leased by it; or

{vii) a buyer, in the case of a property that was sold by a municipality and of which

possession was given to the buyer pending registration of ownership in the name of

the buyer;

243 “Privately owned towns serviced by the owner” means single properties, situated in an ares
not ordinarily being serviced by the municipality, divided through sub division or township
establishment into (ten or more) full title stands and! or sectional unils and where all rates related
services inclusive of installation and maintenance of streets, roads, sidewalks, lighting, storm
water drainage facilities, parks and recreational facilities are installed at the full cost of the

developer and maintainad and rendered by the residants of such estale.

214 “Property” maans -
{a) immovable property registered in the name of a persen, including, in the case of a
sectional title scheme, a sectional title unit registered in the name of a person;
(b) a right registered against immovable property in the name of a person, excluding a
mortgage bond registered against the property;
(¢} a land tenure right registered in the name of a person or granted to a person in terms of
legislation; or

(@) public senice infrastruciure.

215  “Public service infrastructure" means publicly controlled infrastruciure of the following Kinds!
{a) national, provincial or olher public roads on which goods, services or lsbour move across

a municipal boundary;
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water or sewer pipes, ducts or other conduits, dams, water supply reservoirs, water
treatment plants or water pumps forming part of a water or sewer scheme serving the
public;

power stations, power substations or power lines forming part of an electricity schame
serving the public;

gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, forming part of &
scheme for transporting such fuels;

railway lines farming part of 2 national railway systam,

communication towers, masts, exchanges or lines forming part of &8 communications
system serving the public;

rumways or aprons at nationzl or provincial airports;

breskwaters, sea walls, channels, basins, quay wslls, jeffies, roads, railway or
infrastructure used for the provision of water, lights, power, sewerage or similar sarvices
of ports, or navigational aids comprising lighthouses, radio navigational aids, buoys,
heacons or any other device or system used to sssist the safe and efficient navigation of
vessels;

any other publicly controlled infrastructure as may be prescribed; or

righls of way, easements or servitudes in connection with infrastruclure mentonsd in

paragraphs {a) to {i).

“Residential property” means improved property that:-

(@)

is used predominantly (60% or more) for residential purposes including any adjoining
property registered in the name of the same owner and used together with such
residantial property as if it were one property, Any such grouping shall be regarded as one
residential property far rate rebate or valuation reduction purposes.

= a unit regislerad in terms of the Seclional Tille Acl and used predominantly for
residential purposes.

Is owned by a share-block company and used solely for residential purposes.

Is a residence used for residential purposes situated on property usad for or relsied to
educational purposes.

Retirement schemes and life right schemes used predominantly (G60% or more} for

residential purposes.

And specifically exclude hostels, flats, old age homes, guest houses and vacant land irrespeciive
of its zoning or intended use.

“Rural communal settlements™ means the residuzsl portion of rural communal land excluding

identifiable and rateable entities within the property and excluding State Trust Land and land

reform beneficiaries as defined in the Act.

“state trust land™ means land owned by the state-




3.1

3.2
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{a) intrust for persons communally inhabiting the land in terms of a tradilienal system of land
tenure:

{b)  aver which land tenure rights were regisiered or granted, or

{c) which is earmarked for disposal in terms of the Restitution of Land Rights Act, 1284 (Act
Mo. 22 of 1884).

POLICY PRINCIPLES

Rates are levied in accordance with the Act as an amount in the rand based on the market value
of all rateable property contained in the municipality's valuation roll and supplementary valuation

rall,

As allowed for in the Act, the municipality has chosen to differentiate between various categories
of property and categories of owners of property as contemplated in clause 7 and & of this palicy.
Some categories of property and categories of owners are granted relief from rates. The
municipality however does naot grant relief in respect of payments for rates o any categaory of

owners ar properties, or to owners of properties on an individual basis.

There would be no phasing in of rates based on the new valuation roll, except as prescribed by

legislation and in accordance with clause 16 of this policy,

In accordance with section 3(3) of the Act, the rates policy for the municipality is based on the
following principles:
(a)  Eguity
The municipality will treat all ratepayers with similar properties the same.
(b)  Affordability
The ability of a person to pay rates will be taken inlo account by the municipality. In
dealing with the poorfiindigent ratepayers the municipality will provide relief measures
through exemptions, reductions, rebates and cross subsidy from the equitable share
sllocation,
(e)  Sustainability
Rating of property will ba implemented in a way that:
i it supports sustainable local government by providing a stable and buoyant
revenue source within the discretionary control of the municipality;
ii. Supports local, social and economic development; and
i, Secures the economic sustainability of every category of ratepayer,
i) Cost efficiency
Rates will be based on the value of all rateable property and will be used to fund
community and subsidised services after taking into account profits generated on trading
(water, electricity) and economic (refuse removal, sewerage disposal) services and the
amounts required to finance exemptions, rebates, reductions and phasing-in of rates as

gppraved by the municipality from time {o time,
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SCOPE OF THE POLICY

This policy document guides the annual setting (or revision) of property rates tariffs. It does not
necessarily make specific property rates tariff proposals. Details pertaining to the applications of
the various property rates lariffs are annually published in the Provincial Gazetle and the

municipality's schedule of tariffs, which must be read in conjunction with this policy.

APPLICATION OF THE POLICY

In imposing the rate in the rand for each annual operating budget component, the municipality
shall grant exemptions, rebates and reductions to the categories of properties and categories of
awnears as allowed for in this policy document.

PRINCIPLES APPLICABLE TO FINANCING OF SERVICES

The municipal manager or his/her nominee must, subject to the guidelines pravided by the
National Treasury and the Executive Committee of the municipality, make provision for the
{ollowing classification of services:-

2} Trading services

i. Water

il. Electricity
e Economic services

i, Refuse removal.
il. Sewerage disposal,

) Community and subsidised services

These inciude all those services ordinarily being renderad by the municipality excluding
those mentioned in 6.1 (a) and (5).

Trading and economic services as referred to in clauses (g) and (B) must be ring fenced and
financed from service charges while community and subsidised services referred to in clause (c)
will be financed from surpluses on trading and economic services, regulatory fees, rates and rates

related income.

CATEGORIES OF PROPERTY

Different rates may be levied in respect of the following categories of rateable properties and such
rates will be determined an an annual basis during the compilation of the annual budget:-

711 Residential propertias;
7.1.2  Industrial properties,

7.1.3 Business properties;
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7.3
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7.1.8

Agricultural properties;

Small Haldings;

Slate owned properties;

Municipal properties;

Fublic service infrastructure referred to in the Act;

Educational;

7.1.10 Privately Owned Towns;

7.1.11 Vacant Stands.

In determining the category of a property referred to in 7.1 the municipality shall take into

consideration the dominant use of the property, regardless the formal zoning of the property,

Proparties used for multiple purposes shall be categorised and rated as provided for in section 9

of the Act and as maore Tully described in clause 9 of this policy.

CATEGORIES OF OWNERS

For the purpose of graniing exemptions, reductions and rebates in terms of clause 11, 12 and 13

respectively the following categories of owners of properties are determined:-

(al

(b}

{c)

(e]
{f)
el

Those owners who gualify and who are registered as indigents in terms of the adopted

indigent policy of the municipality;

Those owners who do nal qualfy as indigents in terms of the adoptad indigent policy of

the municipality but whose total monthly income is less than the amount annually

determined by the municipality in its budget;

Dvwners of property sliugizd within an area affected by-

i & disaster within the meaning of the Disaster Management Act, 2002 (Act No. 57
of 2002); ar

i, sericus adverse social or economic conditions.

Owiners of rasidantial properties with a market value below the amount as determinad

annually by the municipality in its budgst;

Owners of properties situated in “privately owned towns” as referred to in clause 131 (b

Owners of agricultural properties as referred to in clause 13.1 (¢); and

Child headed familiss whare any child of the owner or child who is a blood relative of the

awner of the property, is responsibla for the care of siblings or parents of the household,

PROPERTIES USED FOR MULTIPLE PURPOSES

Rates on properties used for muitiple purposas will be levied in accordance with the "dominant use

of the properly”.
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DIFFERENTIAL RATING

Criteria for differential rating on different categories of properties will be sccording to:-
{a) The nature of the property including its sensitivity to rating e.g. agricultural proparties used
for agricultural purposes,

4] The premotion of local, social and economic development of the municipality,

Cifferential rating among the various property categories will be done by way of:-
[a) zetiing different cent amount in the rand for each property category, and

(o) by way of reductions and rebates as provided for in this policy docurmeant,

EXEMPTIONS AND IMPERMISSIBELE RATES

The following categories of property are exempted from rates:-

Municipal praperties

Municipal properties are exempted from paying rates as it will increase the rales burden or service
charges to property owners or consumers. However, where municipal properiies are leased, the
lzssee will be responsiole for the payment of determined assessment rates in accordance with the

lease agreement.

Fesidentizl properties

All residential properties with & market value of less than the amount as annually determined by
the municipality are exempted from paying rales, For the 2016M7 financial year the maximum
reduction is detarmined as R25 000, The impermissible rates of R15 000 contemplated in terms
af section 17(1) (h) of the Property Rates Act is included in the amount referred to above as
annually determined by the municipality. The remaining R10 000 is an important part of the
council's indigent policy and is aimed primarily at alleviating poverty.

Public Service Infrastructure

ls axempted from paying rates as allowsd for in the Act as they provide essential services to the

community.

Eight registered acainst a property

Any right registered against a property as defined in clause 2.14(b) of this policy is exempled from
paying rates,

Exemptions in clause 11.1 will automatically apply and no application is thus required.

Impermissible Rates: In terms of saction 17(1) of the Property Rates Act the municipality may,
inter alia, not levy a rate:-
ia) On those parts of & special nature reserve, national park or nature reserve within the

meaning of the National Environmental Management: Protecled Areas Act, 2003 (Act No.




(d)

57 of 2003) or of a national botanical garden within the meaning of the Mational
Erwironmental Management: Biodiversity Act, 2004, which are not developed or used for
commercial, business, or residential agricultural purposes.

On mineral rights within the meaning of paragraph (b} of the definition of “property” in
section 1 of the Act.

On a property belonging to a land reform beneficiary or his or her heirs, provided that this
exclusion lapses ten years from the date on which such beneficiary’s title was regisiered
in the office of the Registrar of Deeds.

On a property registered in the name of and used primarily as a place of public worship by
a religious community, including an official residence registered in the name of thal
community which is occupied by an office-bearer of that community who officiales at

services at that place of worship.

Public Benefit Organisations (PBO's)

Taking into account the effects of rates on PBOs performing a specific public benefit activity and if
registered in terms of the Income Tax Act, 1962 (No 58 of 1962) for tax reduction because of

those activities, Public Benefit Organizations may apply for the exemption of property rates. Public

Banefit Organizations may includs, inter alia:-

(a)

(8}

(e

{d)

{8)

(g)

()

Welfare and humanitarian

For example PEOs providing disaster relief.

Health Care

For example PBO's providing counselling and treatment of persons afflicted with HIV and
AIDS including the care of their families and dependents in this regard.

Education and developmeant

For example PBO's providing early childhood development services for pre-scheol
children.

Sporting bodies

Property used by an organization for sporting purposes on a non-professional basis:
Cultural instifutions

Property used for purposes declared in terms of the Cultural Institutions Act, Act 29 of
1969 or the Cultural Institutions Act, Act §8 of 1939,

Museums, libraries, art galleries and botanical gardens

Praperty registered in the name of private persons, open to the public and not operated for
gain,

Animal welifare

Praperty owned or used by organizations whose exclusive aim is to prolect birds, reptiles
and animals on a not-for-gain basis.

Cemeteries and crematoriums

Froperty used for cemeteries and crematoriums,

Welfare inshitutions

Properties used exclusively as an orphanage, non-profit relirement villages, old ags

homes or benevelentcharitable institutions, including workshops used by the inmates,

10
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laundry or cafeteria facilities; provided that any profite from the use of the property are
used entirely for the benefit of the institution andfor to charitable purposes within the
municipality.

(i Charitable institutions
Property owned or used by institutions or organizations whose aim is to parfarm charitable

work on a not-for-gain basis.

All possible benefiing organisations in clause 11.4 must apply annually for exemptions. All
applications must be addressed in writing to the municipality by 30 June for the next financial year
in respact of which the rate is levied. If the exemplion applied for is granted the exemption will
apply for the full inancial year,

Public bensfit arganisations must attach a SARS tax exemption certificate issued by the South
African Revenue Services (SARS) as contemplated in Part 1 of the Ninth Scheduls of the Income
Tax Act, 1962 (Mo 58 of 1962) to all applications.

The municipality retains the right to refuse the exemplion if the details supplied in the application
form were incomplele, incorrect or false.

The axtent of the exemptions implemented in terms of clauses 11.1 to 11.4 must annually be

determined by the municipality and included in the annual budget.

REDUCTIONS

Feductions as contemplated in section 15 of the Act will be considered on an ad-hoc basis in the

event of the following:-

12.1.1 Partial or {otal destruction of & property.

12.1.2 Disasters a5 defined in the Disaster WManagement Act, 2002 (Act 57 of 2002).
The following conditions shall be applicable in respect of clause 12.1-

12.2.1 The owner referred to in clause 12.1.1 shall apply in writing for a reduction and the onus
will rest on such applicant to prove to the satisfaction of the municipality that his property
has been totally or partially destroyed. Ha/ she will also have to indicale lo what axtent the

property can still be vsed and the impact on the value of the property.

12.2.2 Property owners will only qualify for & rebate if affected by a disaster as referred to in the
Disaster Management Act, 2002 (Act No. 57 of 2002).

12.2.3 A maximum reduction {o be determined on an annual basis shall be allowed in respect of
bolh clauses 12.1.1 and 12.1.2. For the 2094/2015 financial year the maximum reduction

iz determined as 850%.

11
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12.2.4 An ad-hoc reduction will not be given for a period in excess of 6 months, unless the

municipality gives further extension on application.

1225 If rates were paid in advance prior to granting of a reduction the municipality will give

credit to such an owner as from the date of reduction until the date of lapse of the

reduction or the end of the period for which payment was made whichaver occurs first.

REBATES

Categories of property

Business, commercial and industrial properties

The municipality may grant rebates to rateable enterprises that promate local, social and

economic development in its area of jurisdiction, The following criteria will 2pply:-

a, job creation in the municipal area;
I, social upliftment of the local community; and
c creation of infrastructure for the benefit of the community.

A maximurn rebate as annually determined by the municipality will be granted on approval,

subject ta:-

a. a business plan issued by the directors of the company indicating how the local,
social and economic development objectives of the municipality are going to be met;

b. a continuation plan issued by the directors and certified by auditors of the company
stating that the objectives have been met in the first year after establishment and how
ke company plan to continue to meet the objectives: and

£ an assessment by the muricipal manager or his‘her nominee indicaling that the
company gualifies.

All applications must be addressed in writing to the municipality by 30 June for the financial

year in respect of which the rate is levied. If the rebate applied for is granted the rebate will

apply for the full financial year.

Privalely owned towns serviced by the owner

The muricipality grants an additional rebate, to be determined on an annual basis, which applies

to privately owned towns serviced by the owner qualifying as defined in clause 2,13 of this policy.

All applications must be addressed in writing to the municipality by 30 June for the next financia

year in respect of which the rate is levied. If the rebate applied for is granted the rebate will apply

for the full financial year. For the 2014/15 financial year the rebate is determined as 20%.

Aqricultural property rebate

When considering the criteria to be applied in respect of any exemptions, rebates and
= P Y f

reductions on any properties used for agricultural purposes the municipality must take into

account:-
a. the extent of rates related services rendered by the municipality in respect of such
aroperties.

12



13.2

(a)

i,

b, the contribution of agriculiure {o the local economy.

(o the extent to which agriculture assists in meeting the service delivery and
developmental objectives of the municipality; and

d. the contribution of agriculture to the sccial and economic welfare of farm workers.

In terms of section 84 of the Act the Minister for Provincial and Local Government, and in

concurrence with the Minister of Finance as required through section 19 of the Act, may

determine that a rate levied by the Council on a category of non residential property may

not exceed the ratio fo the rate on residential property, In the absence of any such

promulgstion the municipality will apply the standard ratio for agricultural properties as

1:0.25 [T5% rebate on the tariff for residential propertiss). For the 2014/15 financial year the

minister has promulgated a ratic of 1:0.25,

Ma other rebates will be granted to praperties that qualify far the agricultural rebate. For the

svoidance of doubt, properties that qualify for the agricultural rebate will not be entitled to

the residential rate exemption as set out in clause 11.1(b) of this policy.

Categories of owners

indigent owners and child headed families will receive a 100% rebale from payment of property

fam:-

Indigent cwners

Crwnars whao gualify and who are registered as indigents in terms of the adopted indigent policy of

the municipality, regardless of the value of the property, will recaive a 100% rebate from payment

of oroperty tax. If gualifying in larms of the indigent policy this 100% rebate will automatically apply

and na further application is thus reguired by the owner.

Child headec families

()

Families headed by childran will receive a 100% rebate for paying property {ax, according to

maonihly havsehold incame. To quality for this rebate the head of the Tamily must:-

2, ocoupy the property as his/her normal residence;

b not be older than 18 years of age;

e, still be a scholar or jobless: and

d be in receipt of & total monthly income from all scurces not exceeding an amount to
be determined annusily by the Municipality. For the 2012/13 financial year this
smount is determined as B3 240 per month.

The family head must apply on a prescribed application form for registration as a child

headed household and must be assisted by the municipality with completion of the

application form. If qualifying, this rebate will automatically apply and no further application

is thus reguired.

Hetired and Disabled Persons Rate Bebate

Retired and Disabled Persons, not registered as indigents, qualify for specizal rebates

according to monthly househaold income. To qualify for the rebate a property owner must:-

13



134.3

14,

14.1

14.2

a ocoupy the property as hisfher normal residence;

b, be at least 60 years of age or in recsipt of a disability pension from the Cepartment of
Welfzre and Population Development;

B: be in receipt of a total monthly income from all sources as annually determined by the
municipality (including income of spouses of owner),

d. not be the owner of more than one property; and

e. provided that where the owner is unable to occupy the property due to no fault of
his/her own, the spouse or minor children may satisfy the occupancy requirement.

il Property owners must apply on a prescribed application form for a rebale as determined by
the municipality. Applications must be accompanied by-

8. a certified copy of the identity document or any other proof of the owners age which
is acceptable to the municipality;

b sufficient proof of income of the owner and his/her spouse;
an afficlavit from the cwner,;
if the owner is a disabled person proof of a disability pension payable by the state
musi be supplizd; and

e if the owner has retired 2t an earlier stage for medical reasons proof thereof must be
submitted.

iii. 2l applications must be addressed in writing to the municipality by 30 June far the next
financial year in respect of which the rate is levied, If the rebale applied for is granted the
rebate will apply for the full financial year. For the 2014/15 financial year the total yaarly
income and correspanding rebate is detarmined as follows:-

a. RO to R0 000 per year - 40%.
b. RE0 009 to R20 000 per year - 20%.
. The municipality retains the right to refuse the exemption if the details supplied in the

aoptication form were incomplete, incorrect or false.

The extent of the rebates granted in terms of clauses 13.1 and 13.2 must annually be determinec

by the municipality and included in the annuatl budgst.

PAYMENT OF RATES

The rates lavied on the properties shall be payabla:-
{a)  onamonthly basis; or

)
(o) annuslly, before 30 September each year.

Ratepayers may choose paying rates annually in one instalment on or before 30 September each
yaar or monthly consecutive payments to be settled by 30 June. If the owner of property that is
subject to rates, notify the municipal manager or his/fher nomines in wriling not later than 30 June
in any financial year, or such later date in such financial year as may be determined by the

municipality that he/she wishes to pay all rates annually, such owner shall be entitled to pay all

14



14,3

14.4

14.5

14.7

=Y
=
]

5.

15.1

152

(

rates in the subseguent financial year and each subsequent financial year annually until such
natica is withdrawn by him/her in a similar manner.

The municipality shall determine the due dates for payments in monthly installments and the
single annual payment and this date shall appear on the accounts forwarded to the awner/ tenant/

occupants’ agent.

Interest on arrears rates, whether payable on or before 30 September or in egual monthly
instalments, shall be calculated in accordance with the provisions of the Credit Control and Debt
Collection Pelicy of the Municipality.

If & praperty ownar who is responsible for the payment of property rates in terms of this policy fails
ta pay such rates in the prescribed manner, it will be recovered from him/her in accordance with
the provisions of the Cradit Control and Debt Collection By-law of the Municipality.

Arrears rates shall be recovered from tenants, ocoupiers and agents of the owner, in terms of

section 28 and 29 of the Act and the Municipality's credit control and debt collection by-law.

Whare the rates levied on a partisular property have been incorreclly delermined, whether
hecause of an error or omission on the part of the municipality or false information provided by the
areperty owner concerned or a contravention of the permitted use to which the property concerned
may be put, the rates payable shaill be appropriately adjusted for the peried extending from the
dale on which the error or omission is detected back to the daie on which rates were first levied in

tarmes of he current valuation roll,

In acdition, whers the eror acourred becasuse of false information provided by the property owner
or as a rasult of a contravention of the permitted use of the property concerned, inlerest on the
unpzid portion of the adjusted rates payable shall be levied at the maximum rate permitted by

prevsiling legislation,
ACCOUNTS TO BE FURNISHED
The municipality will furnish each perscn liable for the payment of rates with a written account,

which wil spacify:-

§ the amount due for rates payable,

i the date on or before which the amount is payable,

(il how the amount was calculated,

{iv)  the market value of the property, and

(v}  rehates, exemptions, reductions or phasing-in, if applicabla.

A person liable for payment of rates remains liable for such payment, whether or not such parson
has recaived a written account from the municipality. If the person concerned has not received a

written account, helshe must make the necessary enguiries with the municipality.

15



186.

16.1

16.2

16.3

17.

179

17.2

In the case of joint cwnership the municipality shall consistently, in order to minimise costs and
urnecessary administration, recover rates from one of the joint owners onfy provided that it takes

place with the consent of the owners concernad.
PHASING IN OF RATES

The rates to be levied on newly rateable property shall be phased in as explicitly provided for in
section 21 of the Act.

The phasing—n discount on the properties referred to in section 21 shall be as follows-
= Firzat year : 75% of the relevant rate;
= Second year : 50% of the relevani rate; and

s Third yaar 1 258% of the relevant rate.

Mo rates shall be levied on newly ratesble properties that are owned and used by organisalions
conducting activities that are bensficial to the public and that are registered in lerms of the Income
Tax Act for thoge activilies, during the first year. The phasing-in discount on these properties shall
he g5 indicaled below:-

e First year 2100% af the relevant rate;

n o Second year  TE% of the relevant rate;

v Third year 0% of the relevant rate; and

«  Fourthoyear 0 25% of the relevant rate,

SPECIAL RATING AREAS

The municipality will, whanever deemed necessary, by means of a formal Council resclution
detsermine special rating areas in consultation with the relevant communities as provided for in

saction 22 of the Act.

The following matters shall be attended to in consultation with the committee referred Lo in clause

17.3 whanever special rating is being considered:-
17.2.1 Proposed boundaries of the special raling area;

17.2.2 Siatistical data of the area concerned giving a comprehensive piciure of the number of
erven with its zoning, services being rendered and detail of services such as capacity,

rnumbear of vacant erven and services that are not rendered,

17.2.3 Proposed improvements clearly indicating the estimaled costs of each individual

improvemeant;
17.2.4 Proposed financing of the improvements or projects,

17.2.5 Priority of projecls if more than one;

16



17.3

17.4

1ad

18,

18.1

18.2

18.3

17.2.6 Sccial economic factors of the relevant community,

17.2.7 Different categaries of property;

17.2.8 The amount of the proposed special rating;

17.2.9 Details regarding the implementation of the spacial rating,

17.2.10 The additional income that will be generaled by means of this special rating.

A committee consisting of 6 members of the community residing within the area affected will be
established to advise and consult the municipality in regard to the proposed special rating referred
to shove. This commities will he elected by the inhabitants of the area concerned who are 18
years of age or older. No person under the age of 18 may be elected to serve on the commitlee.
The election of the committee will happen under the guidance of the Municipal Manager. The

committes will serve in an advisory capacity only and will have no decisive powers.

The required consent of the relevant community shall be obtained in writing or by means of 2
format vating process undar the chairmanship of the Municipal Manager. A majority shall be
regarded as 50% plus one of the households affected. Each relevant housshold within the special

rating area, i.e. every recaiver of a monthly municipal account, will have 1 vole only.

in determining the special additional rates the municipality shall differentiate between different
categorias as referred to in clause 7 of this policy.

The additional rates levied shall be utilised for the purpnse of improving or upgrading of the

specific area only and not for any other purposes whatsoever,

The municipality shall establish separate accounting and other record-keeping systems for the
denlified area snd the households concernad shall be kept informed of progress with projects and

financial implications on an annual basis,

FREGQUENCY OF VALUATION
The municipality shall prepare a new valuation rall at least evary 4 (four) years.

In accordance with the Act the municipality, under exceptional circumstances, may reguest the
MEC far Local Government and Housing in the province to extend the validily of the valuation roll
ta 5 {five) years.

Supplementary valuations may be done on a continual basis but at least on an annual basis.
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18.

191

20

201

20.3

20.4

20.5

COMMUNITY PARTICIPATION

Before the municipality adopts the rates policy, the municipal manager will follow the process of

community participation envisaged in chapter 4 of the Municipal Systems Act and comply with the

following requirements:-

18:1.1

19.1.2

19.1.3

1914

1913

19.1.6

Council must establish appropriste mechanisms, processes and procedures 1o enable
the local community to participate and will provide for consultative sessions with locally
recognised community organisations and where approprizte traditional authorities,
Conspicuously display the draft rates policy for a period of at least 30 days {municipality
to include period decided on) at the municipality's head and satellite offices, libraries and
on the websile.

Advertise in the media a natice siating that the draft rales policy has been prepared far
submission to council and that such policy is available at the various municipal offices
and on the websita for public inspectian,

Properly owners and interest persons may obtain a copy of the draft policy from the
municipal offices during office hours at a fee as determined by Council as part of its
annual tariffs, Property owners and interest persens are invited to submit writlan
comments of representations to the municipality within the specified period in the notice.
Council will consider all comments andfor representations received when considering
the finalization of the rales policy.

The municipality will communicate the outcomes of the consultation grocess in

accordance with section 17 of the Municipal Systems Act 32 of 2000.

REGISTER OF PROPERTIES

The municipality will compile and maintain a register in respect of all properties situated within thea

jurisdiction of the municipality. The register will be divided into Part A and Part B

Part A of the register will consist of the current valuation roll of the municipality and will include all

supplementary valualions done from time ta time.,

Part B of the register will specify which properties on the valuation roll or any supplementary

valuation roll are subject ta:

.

Exemption from rates in terms of section 15 of the Property Rates Act,
Rebate or reduction in terms of section 15,
Fhasing-in of rates in terms of section 21, and

Exclusions as referred to in section 17.

The register will he apen for inspection by the public at the municipal main offices during office

hours ar on the websile of the municipality.

The municipality will update Part A of the register during the supplementary valuation pracess.
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208

21.

214

22.

22.1

23,

23.1

Part B of the register will be updated on an annual basis as part of the implementation of the

municipality's annual budget.

BY-LAWS TO GIVE EFFECT TO THE RATES POLICY

The municipality will adopt By-laws to give effect to the implementation of the Rates Policy and
such By-laws may differentiate between different categories of properties and different calecories
of owners of properties liable for the payment of rates,

REGULAR REVIEW PROCESSES

The rates policy must be reviewsd on an annual basis to ensure that it complies with the
WMunicipality's strategic ohjectives as contained in the Integrated Development Plan and recent

legislation.

ENFORCEMENT/IMPLEMENTATION AND ENQUIRIES

This pelicy has been approved by the Municipalily in terms of Council resclution ..

dated ....................and takes effect on the effective date of the first valuation rofl on 1 July 2014,
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1. INTRODUCTION

In terms of the Municipal Finance Management Act, No. 56 of 2003, Chapter
4 on Municipal Budgets, Subsection (16], states that the council of a
municipality must for each financial year approve an annual budget for the
municipality before the commencement of that financial year,

According to subsection (2) of the Act concemed, in order to comply with
subsection {1), the mayor of the municipality must fable the annual bucdget
at a council meeting at least 90 days before the start of the budget year.

This policy must be read, analysed, explained, interpreted, implemented and
understood against this legislative background. The budget plays a crifical
role in an attempt to realise diverse community needs. Central to this, the
formulation of a municipality budget must fake into account the
government's macro-economic and fiscal policy fundamentals.

2. OBJECTIVES
The objective of the this policy is fo set out:

s The responsibilities of Council, the mayor, the accounting officer, the
chief financial officer and other senior managers in compiling the
budget

« To sstablish and maintain procedures to ensure adherence to the IDP
review and budget processes.

+ This policy seeks to build a regulatory framework and guidance around
adjustment of the municipality's budgets (Operating or Capital
Budget}.

» This policy shail be read in the context of the provisions of the foliowing
acts, regulations and administrative guidelines;

& MFMA Circulars

» MFMA 56 of 2003

» Municipal Budget and Reporting Regulations, Government
Gazette no. 32141 dated 17 April 2009

3. BUDGETING PRINCEPLES

The municipality shall not budget for a deficit and should also ensure that
revenue projections in the budget are realistic taking into account actual
collection levels unless motivated by the implemeantation of a certain policy
or legislative requirement,



Expenses may only be incurred in terms of the approved annual budget (or
adjustment budget} and within the limits of the omounis appropriated for
each vote in the approved budget.

Gasegonyana Local Municipality shall prepare a three-year budget [medium
term revenue and expenditure framework (MTREF}) and that be reviewed
annually and approved by Council.

Directorates must always ensure that their budgets are struciured in o
manner that achieves the most appropriate alignment with the Integrated
Development Plan (IDP) and procurement plans so as to avoid unnecessary
adjustmeni of the budget.

The Policy is designed to enable Directorates to ufilize efficiency sovings
derived in the implementation of some project to defray excess expenditure
slsewhere within the Directoraties.

4. BUDGET PREFARATION PROCESS
4.1 FORMULATION OF THE BUDGET

The Accouniing Officer with the assistance of the Chief Fnancial Officer and
the IDP Manager shall draft the IDP process plan as well as the budget
timetable for the municipality for the ensuing financial year.

The Executive Mayor shall fabie the IDP process plan as well as the Budgel
Timetable to Council by 31 August each year for approval (10 moenths before
the start of ine next budget year},

IDP process plan as well as the budget timeiable sholl indicate the key
deadlines for the review of the |IDP as well as the preparation of the medium
term revenue and expenditure frameawork budget and the revision of the
annual budget. Such target dates shall follow the prescriptions of the
Municipal Finance Management Act as well as the guidelines set by Natienal
Treasury.

a) The Executive Mayor shall convene a slrategic workshop in
September/October with the mayoral committee and senior managers in
order to determine the |DP priorities which will form the basis for the
preparation of the MTREF budget taking into account the financial and
service delivery pressures facing the municipality.

b) The Executive Mayor shall table the draft IDP and MTREF budget to council
by 31 March (20 days before the start of the new budget year) together
with the draft resolutions and budget related policies.



c) The Chief Financial Officer, GM: BTO, Manager Budget, Financial
Managers and Senior Managers underiake the technical preparation of
the budget.

d) The budget must be in the prescribed format, and must be divided info
capital and operating budget.

e) The budget must reflect the realistically expected revenues by source for
the budget year concermed.

f} The expenses reflected in the budget must be divided into line items.

) The budget must also contain the information related to the two financial
vears following the financial yeaor to which the budget relates, as well as
the actual revenues and expenses for the prior year, and the estimated

evenues and expenses for the current year.

The budget must be accompanied by the following documents:

a) Draft resolutions approving the budget and tevying property rates, other
taxes and fariffs for the financial concerned

b) Draft resolutions (whare applicable) amending the IDP and the budget
related policies

c) Meosureable performance objeciives for each budget vote taking into
account municipality's IBP

d} The projected cash fiows for the financial year by revenue source and
expenditure votes broken down per month

&) The cost ia the municipality for the budget year of the salaries, oliowances
and other benefits

4.2 QUALITY CERTIFICATE

Whenever an annual budget and supporfing documeniation, an
adjustments budget and supporting documentation or an in-year report of o
municipality is submitted to the mayor, tabled in the municipal council. made
public or submitted to another organ of state, is must be accompanied by a
quality cerfificate signed by the municipal manager.

4.3 CONSISTENCY IN BASES OF MEASUREMENT AND ACCOUNTING POLICIES
The municipal manager of a municipality must take all reasonable steps to
ensure that;

a) the basis of measurement and accounting policies underpinning the
municipality's annual financial statements are the same as those used in
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the preparaﬁon of the municipality's annual budget and supportfing
documeniation, its adjustments budgets and supporfing documentation,
and its in-year reports; and

b} any differences or changes between financial years are explicitly noted.
4.4 BUDGET RELATED POLICIES OF THE MUNICIPALITY

The municipal manager of @ municipality must prepare, or take all
reasonable steps to ensure the preparation of the budget-related policies of
the municipality, or any necessary amendments to such policies, In
accordance with the legisiation applicable to those policies for tabling in the
municipal council by the applicable deadiine specified by the mayorin
terms of section 21(1) (b] of the Act.

4.5 ANNUAL BUDGETS OF THE MUNICIPALITY

Format of annual budgets

The annual budget and supporting documentation of a municipality must be
in the format specified by National Treasury, taking into account any
guidelines issued by the Minister in terms of section 168(1] of the Act.

5. FUNDING OF EXPENDITURE

1) The funding of an annual budget must be consistent with the frends,
current and past, of actual funding collected or received.

2) Realistically anticipated revenues to be received from nafional or
provincial govemment, national or provincial public entities, other
municipalities, municipal enfities, doners or any other source may be
included in an annual budget anly if there is acceplable documentation
that guarantees the funds. Acceptable documentation is conslitited by -

a) in case of allocations or fransfers from national or provincial government,
the latest availoble -

(i} gazetted allocations or transfers to the municipdlity following the approval
of the current year's Division of Revenue Act, national annual budget,
national adjustments budget, relevant provincial annual budget or
provincial adjustments budged;

(i) proposed allocations or transfers fo the municipality contained in the
tabled national and provincial budgets as detailed in accordance with
section 36(2) of the Act;

(iii) written notifications from the relevant freasury of proposed allocations or
tfransfers subsequent to the previous year's national and provincial
approved annual budgels and latest adjusiment budgets, bul prior to the
current year's budgets being tabled; or



[iv] the previcus years' allocations or transfers in the national and provincial
annual budgets and adjustments budgets as gazetted;

) in the case of transfers from other municipalities, the latest available -
(i) fransfers in the approved annual budget or any subseguent approved
adjusiments budget of the fransferring municipality;

(i) proposed transfers contained in the tabled annual budget of the relevant
fransferring municipality;

(iii) written nofification of proposed transfers from transferring municipalities
communicated to the municipality in terms of section 37(2) of the Act; or

[iv] the previcus year's transfers in the approved annual budget or any
adjustrments budget of the fransferring municipality; and

c) in case of agency payments, public contributions, donations, donor grants
ar any other grants, subsidies or confributions, the relevant service level
agreement, confract or other legally binding document which guarantees
the funding.

3) Estimated provision for revenue from rales, taxes, levies or other charges
that will not be collected must be budgeted for separately and reflected
on the expenditure side of the municipality's annual budget and not
netted out from budgeied revenue.

4} The cash tlow budget must reflect all funds realistically forecast to be
collected, including arrears.

5] The murnicipal manager in signing the quality certificate certifies that all
ratepayers and consumers are accounted for in the annual budgei
calculations and that killing systems including property records and
metering information are uo to dote and consistent with the revenue
projections in the annual budget.

4} To determine whether an annual budget is funded in accordance with
saction 18 of the Act, a simulfaneous analysis is required of the financial
performance, financial position, cash flow, and capital expenditure
budgets together with any requirements for working capital and cash
investrments held for siatutory or contractual purposes.

5.1 Funding of capital expenditure

1] An annual budget must show total capital expenditure and the different
sources of funding.

2) All sources of funding shown in terms of sub regulation (1] must be
available, and must not have been committed for other purposes.



3) The total budgeted capital funding by source must equal the total
budgeted capital expenditure.

4. APPROVAL OF CAPITAL PROJECTS

1) Within ten working days after the municipal council has given individual
approval for a capital project in terms of section 19(1)(b) of the Act, the
muricipal manager must in accordance with section 21A of the Municipal
System Act make public -

a) the municipal council resolution approving the capital project; and

b) details of the nature, location and folal projected cost of the approved
capital project.

2) The following capital projects may be approved by a council either
individually or s part of a consolidated capital programme as
contemplated in section 19(3) of the Act:

a) capital projects of which the fotal projected cost is below R30 million, in
the case of a municipality with approved total revenue in its current
annual budget greater than R500 million.

3} Sub regulation (1) does not apply o capital projects whose fotal projected
cost when the annual budget is approved is below the values set out in
sub regulation (2).

4) Expenditure needed for capital projects below the values set out in sub
regulation {2} may be included in the annual budget before the project is
approved in terms of section 19(3) of the Act.

7. TABLING OF ANNUAL BUDGETS IN MUNICIPAL COUNCILS

1] An annual budget and supporting documentation fabled in a municipal
council in terms of sections 14(2) and 17(3) of the Act must -

a) be in the format in which it will eventually be approved by the council:
and

b) be credible and realistic such that it is capable of being opproved and
implemsnted as tabled.

c) When complying with section 48 of the Act, the municipal manager must
submit

2) The draft municipal service delivery and budget implementation plan to
the mayor together with the annual budget to be considered by the
mayor for tabling in terms of section 16(2) of the Act.



3) For effective planning and implementation of the annual budget, the draft
murnicipal service delivery and budget implementation plan may form part
of the budget documentation and be tabled in the municipal council if so
recommended by the budget steering commitiee.

8. PUBLICATION AND SUBMISSION OF ANNUAL BUDGETS FOR CONSULTATION

1) When making public the annual budget and supporting documentation in
terms of section 22{a) of the Act, read with section 21 A of the Municipal
Systems Act, the municipal manager must also make public any other
information that the municipal council considers appropriate to facilitate
the budget consultation process, including -

b} summaries of the annual budget and supporting documentation in
alternate languages predominant in the community; and

c) information relevant fo each ward in the municipality.

2) All informaltion contemplated in suc regulation (1) must cover:

a) the relevani financial and service delivery implicafions of the annual
budget; and

b) at least the previous year's actual cutcome, the current years forecast
oulcome, the budget yvear, and the following two years.

3) When submitting the annual budget to the National Treasury and the
relevant provincial treasury In terms of section 22(k)(l) of the Act, the
municipal manager must aiso submif fo the National Treasury and the
relevant provincial freasury, in both printed and electronic form -

a) the supporting documentalion as tabled in the municipal council; and

) any other information as may be required by the National Treasury.

4} The municipal manager must send copies of the annual budget and
supporting documentation as tabled in the municical council, in both printed
and electronic form fo -

a) Any other municipality affected by the annual budget within ten working
days of the annual budget being tebled in the municipal council; and

b) Any other organ of state on receipt of a request from that organ of state.

c) Within 14 days after the draft annual budget has been tabled, the
Municipality must post the budget and other budget-related
documentation onto the municipal website so that it is accessible to the
public as well as send hard copies to National Treasury.

d) The Chief Financial Officer must within 14 days submit the approved
budget in both printed and electronic formats to the National Treasury, the
Frovincial Treasury as well as post it on the municipal website.

L¢=



9. CONSIDERATION OF ANNUAL BUDGETS BY MUNICIPAL COUNCILS

1) At least 30 days before the start of the budget year the mayor must for
purposes of section 23 of the Act table the following documenis in the
rmunicipal council =

a) areport summarizing the local community's views on the annual budget;

bj any comments on the annual budget received from the National Treasury
and the relevant provincial freasury;

c) any comments on the annual budget received from any other organ of
state, including any affected municipality; and

d) any comments on the annual budget received from any cther
stakeholders.

2) The municipal manoger must assist the mayor in the preparatfion of the
documenis referred to in sub regulation (1] and section 23(2) of the Act.

10. AFFROVAL OF ANNUAL BUDGETS

1] A municipal council must consider the fullimplications, financial or
otherwise, of the annual budget and supporting documentaticn before
approving the annual budget.

a} The council resclution can contain budget policies.

b) Should the municipality fail to approve the budget before the sfort of the
budget year, the executive mayor must inform the MEC for Finance that
the budget has not been approved.

c) The budget tabled fo Council for approval shall include the following
supporting documents:

i. resolutions approving the budget and levying preperty rates, other taxes
and tariffs for the financial year concerned;

ii. othear resolutions;
iii. National Treasury prescribed budget schedules and supporfing tables;
iv, any proposed amendmenits 1o the IDF;

v. any proposed amendments to the budget related policies.

2) When approving an annual budget, a municipal council must in terms of
section 24(2) (c) of the Act, consider and adept separate resolutions
dealing with each of the matters contemplated in that section.

a) Within 14 days after the draft annual budget has been tabled, the
Municipality must post the budget and other budget-related
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documentation onto the municipal website so that it is accessible to the
public aswell as send hard copies to National Treasury,

b} The Chief Financial Officer must within 14 days submit the approved
budgeft in both printed and electronic formats to the Naticnal Treasury, the
Provincial Treasury as well as postit on the municipal welbsite.

11. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

The Executive mayor must approve the Service Delivery and Budget
Implementation Plan in the reguired format not later than 28 days after the
approval of the Budget by Council.

12. CAPITAL BUDGET

a) Expenditure of a project shall be included in the capital budget if it meets
the asset definition.

b] Vehicie replacement shall be done in ferms of Council's vehicle
replacemeant policy.

¢l A municipalily may soend meney on a capital project only if the money
far the proiect has been appropriated in the capital budget.

d) The envisaged sources of funding for the capilal budget must be properly
considered and the Council must be satisfied that ihis funding is available

and has not been commiited for other purposes.
e) Before approving a capital project, the Council must consider:

. the projected cost of the project over all the ensuing financial years uniil
the project becomeas operational,

ii. future operaticnal costs and any revenuss, which may arise in respsct of
such project, including the likely future impact on operating budget [i.e. on
property rates and service tariffs).

f) Before approving the capital budget, the council shall considear:
i. the impact on the prasent and future operating budgets of the municipality
in relaticn to finance charges to be incurred on external loans,

ii. depreciation of fixed assets,
iil. maintenance of fixed assets, and

iv. any other ordinary operational expenses associated with any item on such
capital budget.

gl Council shall approve the annual or adjustment capital budget only if it
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has been properly balanced and fully funded.,
h] The capital expanditure shall be funded from the following sources:

12.1 REVENUE OR SURPLUS

If any project is to be financed from revenue this financing must be included
in the:
#» cash budget to raise sufficient cash for the expenditure.

If the project is fo be financed from surplus there must be sufficient cash
available at time of execution of the project.

12.2. EXTERNAL LOANS

¥ External loans can be raised only if it is linked to the financing of an
asset;

b4

A capital project to be financed from an external loan can only be

started if the loan has been secured.

» The loan redemption period should not excesd the estimated life
expectancy of the asset,

* Interest payable on external loans shall be included as a costin the
operating budget;

¥ Finance chaorges relating to such loans shall be charged to the

service/vote to which the projects relaie.

12.3 GRANT FUNDING
¥ Non capital expenditure funded from grants must be budgeted for os
part of the operating budget;

#» Expenditure must be reimbursed from the funding creditor and
transferred to The cperating budget for as such;

Capital expenditure must be budgeted for in the capital budget;

LT

» Grant funding should be secured before spending can take place.
13. OPERATING BUDGET

a) The municipality shall budget in each annual and adjustments budget for
the contribution / payment of:
i. provision for accrued leave

12



ii. unauthorized / over and other expenditure
iii. provision for bad debts
iv. provision for the obsolescence and deterioration of stock

v. Depreciation and finance charges.

b) When considering the draft annual budget, council shall consider the
impact. which the proposed increases in rates and service tariffs will have
on the monthly municipal accounts of households.

c) The impact of such increases shall be assessed on the basis as required by
National Treasury.

14. FUNDING OF CAFITAL AND OPERATING BUDGET

a) The budget may be financed only from:

i. realistically expected revenues, based on current and previous collection
levels;

ii. cash-backed funds available from previous surpluses where such funds are
not required for other purposes; and

iii. borrowed funds in respect of the capital budget only.

iv. grant funding
15. UNSPENT FUNDS / ROLL OVER OF BUDGET

a) The appropriation of funds in an annual or adjustiments budget will lapse 1o
the extent that they are unspent by the end of the relevant budget vear,
except for external funds relating to capital expenditure.

b} Only unspent grant (if the conditions for such grant funding allows that) or
loan funded capital budget may be rolled over to the next budget year

c] Conditions of the grant fund shall be taken into account in applying for
such rollover of funds

d} Application for rollover of funds shall be forwarded o the budget office by
the 15th of August each year to be included in next year's Adjustment
budget for adoption by Council in February.

e) Projects funded from the Capital Replacement Reserve can be rolled over

fo the next budget year only if confirmed by the Budget and Treasury
Office.

f) No unspent operating budget shall be rolled over fo the next budget year.

16. BUDGET TRANSFERS AND VIREMENTS
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a) Budget transfers within the same funding segment shall be recommended
by a Senior Manager and approved by the Chief Financial Officer or such
other senior delegated official in the Budget and Treasury Office.

b) No budget transfers or virement shall be made fo or from salaries except
with the prior approval of the Chief Financial Officer.

c) Viremenis should be based on sound risk and financial management.

d) Virements o or from the following categories is not permitted: bulk
purchasing, provision for bad debfs, depreciation and income.

e) Directors may utilize a saving in the amount appropriated under a main
expenditure category (e.g. Salaries, General Expenses etc.) within a
functions and service which is under their control towards the defrayment
of excess expenditure under another main expenditure category within the
same function and service, with the approval of the Chief Financial Officer
or such senior delegated official in the Budget & Treasury Depariment.

f) Virements of conditional grant funds fo purpose outside of that specified in
the relevant conditional grant framework is not permitted.

g} Savings in an amount appropriated for capital expenditure may not be
used to defray operalional expenditure.

h) Virements should not result in adding new projects fo the Capital Budget.

i) virements wil be processed through complefing a Virement Form (please see
attached) which must be signed by the relevant Director and the budget
accountant. All completed and signed Virement Forms must be forwarded fo the
Budget Office for processing or amending budget line iterms accordingly. This will
ersure that all virements performed during the year can be tracked down.

17. ADJUSTMENT BUDGET

17.1 Formats of adjustments budgefs

An adiustments budget and supporting documentation of a municipality
must be in the format specified by National Treasury, taking into account any
guidelines issued by the Minister in terms of section 168(1) of the Act,

17.2 Funding of adjustments budgets

1) An adjustments budget of a municipality must be appropriately funded.

2] The supporting documentation to accompany an adjustments budget in
terms of section 28(5) of the Act must contain an explanation of how the
adjustments budget is funded.

17.3 Timeframes for tabling of adjustments budgets
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1] An adjustments budget referred 1o in section 28(2) (k). (d) and [f) of the Act
may be tabled in the municipal council at any time after the mid-year
budget and performance assessment has been tabled in the council, but
not later than 28 February of the each year.

2) Only one adjustments budget referred to in sub regulation (1) may be
tabled in the municipal council during a financial year, except when the
additional revenues contemplated in section 28(2) (b} of the Act are
allocations o a municipality in a national or provincial adjustments
budget, in which case sub regulation (3) applies.

3] If a national or provincial adjustments budget allocates or transfers
addifional revenues to a municipality, the mayaor of the municipality must,
at the next available council meeting, but within 60 days of the approval
of the relevant national or provincial adjustments budget, fable an
adjustments budget referred to in section 28(2) (b) of the Actin the
municipal council to appropriate these additional revenues.

4] An adjustments budget referred to in section 28(2)(c) of the Act must be
tabled in the municipal council at the first available opportunity after the
unfareseeable and unavoidable expenditure contemplated in that section
was incurred and within the fime period setin section 29(3) of the Act.

5) An adjusiments budget contemplated in section 28(2) (g} of the Act may
only authorize unauthorized expenditure as anficipated by section
32(2){a}{i} of the Act, and must be -

a) dealt with as part of the adjustments budget contermplated in sub
regulaiion {1); and

b) o special adjustments budget takled in the municipal council when the
mayor iables the annual report in terms of section 127(2] of the Act, which
may only deal with unauthorized expendilure from the previcus financial
vear which the council is being requested to authorize in terms of section
32{2}(al{i) of the Act.

Each adjustrents budget shall reflect realistic excess, however nominal, of
current revenues over expenditure.

a] The chief financial officer shall ensure that the adjustments budgets
comply with the reguirements of the National Treasury reflect the budget
priorities determined by the executive mayor, are dligned with the [DP, and
comply with all budget-relaied policies, and shall make recommendations
to the executive mayor on the revision of the IDP and the budgetrelated
palicies where these are indicated.

b} Council may revise its annual budget by means of an adjustmenis budget
as regulated.

c) The Accounting Officer must promptly adjust its budgeted revenues and
expenses if a material under-collection of revenues arises or is apparent.

d)} The Council shall in such adjustments budget, and within the prescribed
framewaork, confirm unforeseen and unavoidable expenses on the
recommendation of the Executive Mavyeor,
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e} The Council should also authorize the spending of funds unspent af the
end of the previous financial year, where such under-spending could not
reasonably have been foreseen at the fime the annual budget was
approved by the Council.

f) Municipal taxes and tariffs may not be increased during a financial year
except if required in terms of a financial recovery plan.

g) Unautheorized expenses may be avthorized in an adjustments budget.

h) In regard fo unforeseen and unavoidable expenditure, the following
cpply:

i. the Executive mayor may authorize such expenses in an emergency or
other exceptional circumstances;

ii. these expenses must be reported by the Executive mayor to the next
Council meetfing;

iii. the expenses must be appropriated in an adjustments budget; and

iv. Council must pass the adjustments budget within sixty days after the
expenses were incured.

17.4 Submission of tabled adjusiments budgets

1} The municipal manager must comply with section 28(7) of the Act, read
together with secticn 22{b) (i} of the Act, within ten working days after the
mayor has fabled an adjustments budget in the municipal council.

2} When submilting the tabled adjustments budget tc the National Treasury
and the relevant provincial freasury in terms of section 28(7) of the Act,
read together with section 22(b) (i) of the Act, the municipal manager must
submit in both printed and electronic form -

a) the supporling documentation referred 1o in section 28(5) of the Act within
ten working days of the adjustments budget being tabled in the municipdl
council; and

b) any other information as may be required by the National Treasury.

3) The municipal manager must send copies of an adjustments budget and
supporting doecurnentation, in both printed and electronic form fo -

a) any other municipality affected by that adjustments budget within ten
working days of the adjustments budget being fabled in the municipal
council; and

b) any other organ of state on receipt of a request from that organ of state.

17.5 Approval of adjustments budget

1} A municipal council must consider the full implications, financial or
otherwise, of the adjustments budget and supporting documentafion
referred fo in regulation 21 before approving the adjustments budget.

2} A municipal council may approve an adjustments budget dealing with
maiters referred to in section 28(2)(c) of the Act enly if the expenditure was
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recommended by the mayor in accordance with the framawork
prescribed in Chapter 5 of these Regulations.

18. IN-YEAR REPORTS OF MUNICIPALITIES

18.1 Format of monthly budget statements

The monihly budget statement of a municipality must be in the format
specified by Natichal Treasury, taking into account any guidelines issued by
the Minister in terms of section 168(1) of the Act.

18.2 Publication of monthly budget statements
1] The monthly budget statement of a municipality must be placed on the
municipality's website,

18.3 Quaiterly reports on implementation of budget

1} The mayor's quartery report on the implementation of the budget and the
financial stale of affairs of the municipality as required by section 52(d) of
the Act must be -

al in the format specified by Natfional Treasury, taking into account any
guideiines issued by the Minister in terms of section 168(1) of the Act; and

3} consistent with the monihly budget statementis for September, December,
March and June as applicable; and

c] submitted to the National Treasury and the relevant provincial freasury
within five days of tabling of the report in the council.

18.4 Format of a mid-year budgef and performance assessment

A mid-year budget and performance assessment of a municipality referred
to in section 72 of ihe Act must be in the format specified by National
freasury, faking into account any guidelinegs issued by the Minister in ferms of
seciion 148(1) of the Act.

18.5 Publication of mid-year budget and performance assessments

1) Within five working days of 25 January each year the municipal manager
must make the mid-year budget and performance assessment public by
placing it on the municipal website.

18.6 Submission of mid-year budget and performance assessments

The municipal manager must subbmit to the Natienal Treasury and the
Relevant provincial treasury, in both printed and electronic form -

a) the mid-year budget and performance assessment by 25 January of each
year, and



b) any other information relating to the mid-year budget and performance
assessment as may be required by the National Treasury.

19. BUDGET IMPLEMENTATION

19.1 Monitoring

a) The Accounting Officer with the assistance of the Chiet Financial Officer
and other senicr managers is responsible for the implemeniation of the
budgaet, and must take reasonable steps fo ensure that:

- funds are spent in accordance with the budget;

- expenses are reduced if expected revenues are less than projected; and

- revenues and expenses are properly monitored.

b) The Accounting officer with the assistance of the Chief Financial Officer
must prepare any adjustments budget when such budget is necessary and
submit it to the Executive mayor for consideration and tobling fo Councll.

20. CONCLUSION
The Accouriting Officer must place on the municipality’s official websile the
following:
= the annual and adjustments budgets and all budget-related
documents;
all budgei-related policies;
the intfegrated development plan
the annual report;

b . T
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DEFINITIONS

1.3

1.2

1.3

1.4

1.5

1.6

1.7

1.8

“Average monthly demand” means the average estimated or measured
demand by any user or consumer in respect of any Service during any
continuous period of 12 months or such other period as may be

determined by the Municipality;

“Bulk infrastructure” means the public infrastructure by means of which
waler, sewerage and electricity are generated, collected, stored, purified,
conveyed and disposed of, as the case may be, and which connects to the

reticulation system which in turn distributes services to or from end users;

“Bulk services contribution” means a monelary contribution levied by
the municipality and recovered from developers as a connection fee in

respect of a development;

“Cost of capital” means the cost of capilal expressed as an effective
annual interest rate at which the Bulk Infrastructure is financed by any

Financier;

“Demand model” means a model utilised by the Municipality to project
over a specified period of time the demand (peak and monthly average)
needed for specific services to be provided to accommodate development.

"Development" means any new or extended building, office complex,
office park, retail centre or other commercial development, factory or
industrial development or park, mine, township, subdivision, division,
consalidation, rezoning, consent use or enhanced use rights of whatever

nature granted on land by the municipality;

"Gross lettable area” or "GLA" means that portion of a development,

which can be cccupied for its intended use;

“Individual residential dwelling” for purposes of sanitation services,
means any individually metered residential dwelling where its sewage is
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water-bormne and which is further classified in terms of the following

categories:

1.8.1 Low capacity unit: featuring 1 toilet per unit or arf;
1.8.2  Medium capacity unit: featuring 2 toilets per unit or erf;

1.8.32  High capacity unit: featuring 3 or more toilets per unit or erf.

1.9 "Peak demand" means the highest estimated or measured demand by
any user during any continuous period of 24 months or such shorter period
as may be determined by the municipality;

1.10 "Unit contribution™ means a bulk service contribution, expressed as a
monetary amount payable in respect of a defined component of a
development (such as a residential unit or a unit of usable space);

1.11 "Present value"” or "PV" means the value of an amount of money which is
fo be spent over an extended period expressed at its current valus, after
taking inlo account the projected change in the value of maoney;

2 OBJECTIVE OF THE POLICY

2.1. The municipality recovers the cost to it of bulk infrastructure by providing
for a portion thereof in the tariffs for the service in question as well as by
means of bulk service contributions.

2.2, This policy provides a framework for the determination of bulk service

contributions on an equitable basis thereby allowing tariffs to be set at a
more affordable level and shortening the period of recovery of the capital
cost of bulk infrastructure, thus reducing long-term debt, improving the
municipality's balance sheet and its credit rating and further enabling the
municipality to develop a capital reserve for new and replacement bulk
infrastructure.
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2.4

2.5,

The municipality is entitled to levy bulk infrastructure contributions as a
condition of approval of a development, in terms of section 42, Land Use
Planning Ordinance {Cape) 15/1985.

It is accepted that existing property owners already contributed to some
extend to the capital cost of bulk infrastructure at the time of their
respective developments in the past and additional contributions will be
applicable only on extension of existing structures or for increased use

rights.

The municipality will levy bulk service contributions when it approves a new
development, specific extensions toexisting building structures or grants
increased use rights for an existing development to account for the
projected impact the development or alierations thereto will have on the
municipality's bulk infrastructure, accordingly enabling it to fulfil its

constitutional mandats to provide sustainable municipal services.

3. JUST ADMINISTRATIVE ACTION

3.1,

3.2,

3.3.

The Constitution enlities everyone to administrative action which is lawiful,
reasonable and procedurally fair and to be given reasons for any such
action which affects them.

The Promotion of Administrative Justice Act 3/2000 is the legislation
required by the Constitution to give effect to the right to just administrative
action and to promote an efficient administration and good governance and
to create a culture of accountability, openness and transparency in public
administration or in the exercise of a public power or the performance of a

public function.

This policy incorporates the above principles by providing parameters and
procedures to guide the municipality and its officers in implementing it, and
thereby exercising a public power through a series of administrative
actions. In so doing, this policy seeks to provide certainty on the part of

those affected by it with regard to how the municipality will act in the
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3.4,

circumstances covered by the policy and uniformity of action on the part of
its officers.

The municipality commits itself and its officers to act fairly and jusily in an

open and transparent manner in implementing this policy.

4. METHODOLOGY

4.1.

4.2,

4.3:

4.4,

4.5.

In the case of water and sanitation infrastructure systems, the municipality
must plan to provide bulk infrastructure capable of delivering the peak
demand theraon (in the case of water) or peak flow thersin (in the case of

sawerags) over a defined planning period.

The municipality has developed a demand model for these two services,
assessing the period 2010 to 2030 and has projected the increased peak
demand and flow, respectively, for that period, resulting from
developments, enabling it to reflect this increase as a percentage of

sysiem capacity.

Bulk services contributions in the form of connection fees are calculated 1o

recover a similar percentage of the current bulk infrastructure budget.

In order to ensure an equitable spread of contributions, the connection fees
for residential water users will be determined by reference to connection

and meter size, which define low, medium and high capacity users.

The demand model enables the expected total peak demand for each
category to be determined and accordingly a proportionate connection fee
to be set, thus allowing developers to contribute according to the impact
each category of user in their developments will have on bulk infrastructure

(and in turn to recover appropriately from end-users).

In similar fashion, in terms of the demand modsl, the expected peak flow of
sewerage can be calculated for each category (this being directly
proportional to water use), which are accordingly defined by reference to

watar connection and meter size.
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4.6.

4.7.

4.8.

For both the water and sewerage services, the unit contribution for typical
commercial and industrial developments and residential developments
which are not individually metered are calculated on the basis of a fee per
set unit of gross lettable area and the policy provides for the calculation,
where necessary, of a connection fee based on actual peak demand, in the

case of potentially extraordinarily high capacity users.

With regard to electricity, again the demand model enables the increase in
peak demand resulting from developments to be determined over the
planning period and said increase to be reflected as a proportion of current
capital spend. Contributions are calculated to recover the amount arrived

at.

In order to ensure an equitable spread of contributions, individual
contributions are calculated by refarence to connection size (given that
smaller capacity connections have a significantly lower expected maximum

demand than medium and high capacity connection users).

As with water and sewerage, the unit contribution for typical commercial
and industrial developments and residential developments which are not

individually meterad, is based on a fee per set unit of gross lettable area.

In the case of potentially extraordinarily high peak demand users, the
policy provides for an individually calculated connection fes to be

calculated based on actual peak demand.

S. WATER SERVICE

o

5.2.

The municipality's demand model reveals that peak water consumption will
increase from12.5M per day in 2010to 28.1M| per day in 2030. This

equates to +46% of the bulk system capacity.

Applying the methedology in paragraph 4, an amount equivalent to 46% of

the current expenditure for bulk water infrastructure must be recovered
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5.4,

&,

5.6.

ik

from connection fees, being an amount of R183 milion (per Feasibility
Study dated November 2010).

It is recognised that only +25% of the increase in demand will be due to
construction of new dwellings whilst the balance will be due to upgrade of
sarvice levels. This forecast a recovery of tR46 million from new

developments,

Connection fess on existing dwellings/structures will be applicable to
extension of existing structures or for increased use rights.

The following unit connection fees are accordingly determined with effect
from the 2011/2012 financial year, for typical, individually metered
residential units, to be paid by a developer per unit in a development:

For typical commercial, industrial and non-individually metered residential
developments, a fee of R7 500, per 100m* of bulk, or 100m*® GLA,

whichever is most appropriate, is set.
I

In respect of exiting dwelliings, a 30% discount will be applicable if the

applicant pays the connection fee upfront.

MNotwithstanding the above, if the municipality receives an application for
approval of a development which, because of ils size or the water intensive
nature of the activities to be conducted therein, is likely to achieve a peak
demand in excess of the expected levels in the demand model, the

municipality is entitied as a condition of approval to require the developerto
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5.8

pay a bulk contribution calculated on the basis of the expected peak
demand for that development over the planning period.

In this regard, the Municipal Manager shall consider any reporis
commissioned by him, consult with the developer and determine a

contribution.

The provisions of section 62, Local Government: Municipal Systems Act
32/2000 shall apply with regard to any such determination.

The Council will annually consider a report from the Municipal Manager on
actual recoverias from cannection fees against expected fees as reflected
in the demand model as well as the calculated impact of any approved
developments and adjust the connection fees in accordance with the
methodalogy in 3 above to ensure adequate recovery over the study period

or any adjustment thergof from time to time.

6. SANITATION SERVICE

6.2,

6.3.

The municipality's demand model predicts an increase in peak flonw
between 2010 and 2030 from & MI per day to 22.9 Ml per day. This
increase represents 66% of the 2030 capacity and will need capital input of
R 137 miltion. (November 2010 feasibilily study)

It is recognised that approximately 40% of the increase in demand will be
due lo construction of new dwellings and an amount of £R55 million should

be recovared from these developments.

Expected peak sewage flow per residential type is directly proportional to

peak water consumption.

Accordingly, a more equitable division of unit contributions is achieved by
categorising residential types by reference to the size of the waler supply
connections to a unit, rather than the standardised size of sewerage

cannection,
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6.4. The following unit connection fees are determined for implementation from

6.5,

6.6.

6.7.

the 2011/2012 financial year, for typical residential units, individually
metered for water and business/commercial developments (to be paid by a
developer per unit in a development);

Water
connection
size
20 mm

| Typical
Capacity number

of toilets

Low 1

Connection
Fee(R)

RS 400
F.& 840
R12840 |

T 25mm

Medium 2
) | 40 & 50 mm

High

3 or more

For typical commercial, industrial and non-individually metered residential
developments, a fee of R9 920 per 100m® of bulk, or 100m° GLA,
whichever is most appropriate, is sat,

The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in
respect of the sewerage service.

The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of
the capital contribution to bulk sewsrage infrastructure by a developer in

relation lo a development referred to therein.

7. ELECTRICITY SUPPLY

g

12

7.3

The municipality's demand model for elsciricity predicts an increase in
dermand from 2010to 2030 from 310 Mwhi/d to €645 Mwh/d and this

increase represents 52% of the 2030 capacity.(November 2010 feasibility
study)

The capital need for this amount to R124.3 million and it is recognised that
approximately 70% (R&87 million) of this is due to construction of new

dwellings whilst the balance is contributing to upgrade of service levels.

The contribution will be based on the capacity utilised which is also
determined by the connection size which is the most accurate predictor of

expected maximum demand. K
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The following connection fees are determined for typical residential units,
individually metered, for electricity, for the financial year 2011/2012, to be

paid by a developer for each unit in a development:

Capacity Size of connection Connection
3 _(Amps) _ fee (R)
LOS 10 R4 000
Low T 20 R 000
Medium 40 R16 000
High 60 (single & 3 phase) ' R24 000 |

For typical commercial, industrial and non-individually metered residential
developments a fee of R16 000 per 100 m?* of bulk or 100 m* of GLA,

whichever is the most appropriate, is setl.

The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in
raspect of the electricity service.

The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of

a development as referred to therein.

8. OTHER MATTERS

8.1.

8.2,

§.2.1.

The Municipal Manager shall be enfitled to negotiate a discount to a
maximum of 30% on Bulk service contributions payable on developments
in a category or area determined by the Council from time to time, to

facilitate development.

Bulk service contributions calculated and levied in terms of this Policy will

be payable upon any of the following events:

Approval of the township by the Municipality in the case of a new
development. The Bulk service contributions will be gquantified in
terms of the services agreement between the Municipality and the
relevant Developer(s) and must be paid before the township register

can be opened at the deads office;
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Approval of a rezoning application in terms of an existing
development: The Bulk service contributions will be quantified in ths
relevant motivation to the Council and must be paid before any

building plans are approved;

Submission of an application for the amendment of building plans in
respect of an individual residential dwelling or another building and
where the proposed modification(s), changes or extension as the
case may be, will lead to an increase in demand for services:
Payment in full of the additicnal Bulk service contributions is required
prior to final approval of the plans.

9. CONTRIBUTIONS RING-FENCED

Contributions received by the municipality pursuant to this policy must be
separately identified and recorded in the financial records of the
municipality (with in its Capital Replacement Reserve) and only utilised for
the purposes of supporting capital projects relating to the upgrade,
mainienance or extension of a capital infrastructure of the service in

guestion.

10. MUNICIPAL MANAGER IS THE RESPONSIBLE AND ACCOUNTABLE
OFFICER

10.1.

The Municipal Manager is responsible and accountable for the
implementation of this policy and shall report annually to the Council an the
applicability of the fees set herein and the extent to which the policy is
achieving its objectives.

10.2. The Municipal Manager is hereby delegated all the necessary power and

autharity to fulfil the obligation interms of this policy, with authority fo

supper delegate to the appropriate level.
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INTRODUCTION

This policy for the management of assets has been designed to assist
management and officials of the Ga-Segonyana Municipality with the
description of management procedures for Property, Plant and Equipment,
Investment Property, Agricultural Assets and Intangible Assets. It also should
assist with the capacity to differentiate between activities, which are
acceptable in terms of general authorization, supervisory responsibilities and
limits of authority to the management of assets and functions of the
organisation.

This policy will provide certainty with respect to the handling of asset
management procedures undertaken within the organization and will ensure
that management and employees understandtheir respective responsibilities
and duties.

For the purpose of this policy, assets exclude inventory and monetary assets
such as debtors.

This policy replaces all asset management proceduresf/instructions and
memoranda that have been previously issued.

Failure to comply with this policy will result in the institution of disciplinary
procedures in terms of the stipulated human resource policies and procedures
of the Municipality.

OBJECTIVE

The objective of this policy is to ensure that assets of the Municipality are
properly managed and accounted for by:

The accurate recording of essential asset information;

The accurate recording of asset movements;

Exercising strict physical controls over all assets;

Treating the assets correctly in the Municipality's financial statements;

Providing accurate and meaningful management information;

. Compliance with the Council's accounting policies and Generally
Recognised Accounting Practices;

° Adequate insuring of assets;

o Maintenance of Council's assets;

. Ensuring that managers are aware of their responsibilities with regard to
the assets; and

. Setting out the standards of management, recording and internal

controls so as to safeguard the assets against inappropriate utilisation or

loss.




STATUTORY FRAMEWORK

The statutory framework for this policy is:

The Constitution of the Republic of South Africa, Act 108 of 1996;

Local Government: Municipal Structures Act, No 117 of 1998;

Local Government: Municipal Systems Act, No 32 of 2000;

Local Government: Municipal Finance Management Act, No. 56 of
2003;

Regulation No. 31346 of 2008,

Municipal Supply Chain Management Regulations No. 27636;

Generally Recognised Accounting Practice.

ACCOUNTING STANDARDS

This document constitutes a policy statement and shall not take precedence
over the standards specified by the Accounting Standards Board. The
relevant accounting standards include:

GRAP 1 — Presentation of Financial Statements;

GRAP 13 - Leases;

GRAP 16 — Investment Property,

GRAP 17 - Property, Plant and Equipment;

GRAP 100 - Non - current Assets Held for Sale and Discontinued
Operations;

GRAP 101 - Agricultural;

GRAP 102 — Intangible Assets; and

[AS 36 - Impairment of Assels

Other relevant accounting standards are:

. GRAP 12 on Inventories
. GRAP 11 on Construction Contracts

DEFINITIONS

Every effort has been made to use definitions established through legislation,
standards of accounting and other guidance on asset management. Should
uncertainty arise regarding a specific definition the definition as per the
relevant original legislation or standard of accounting shall be referred to.

“Accounting Officer”means the Municipal Manager appointed in terms of
Section 82 of the Local Government: Municipal Structures Act, 1998 (Act 117
of 1998) and being the head of administration and accounting officer in terms
of Section 80 of the Local Government: Municipal Systems Act, 2000 (Act No.
32 of 2000).




“Agricultural Activity” is the management by an entity of the biological
transformation of biological assets for sale, into agricultural produce, or into
additional biclogical assets.

“Active market” is a market in which all the following conditions exist;

The assets traded within the market are homogeneous;
Willing buyer and seller can normally be found at any time; and
Prices are available to the public.

“Agricultural Produce” is the harvested product of the entity's biological
assefs.

“Amartisation” is the systematic allocation of the depreciable amount of an
intangible asset over its useful life.

“Assets” are resources controlled by the Municipality as a result of past
events and from which future economic benefit or service potential are

expected to flow. However for the purpose of this policy exclude inventory and
other monetary assets.

“Asset categories” are the six main asset categories defined as follows:

. Infrastructure assets — are defined as any asset that is part of a
network of similar assets. Examples are roads, water reticulation

schemes, sewage purification and trunk mains, transport terminals and
car parks.

. Community assets — are defined as any asset that contributes to the
community’s well-being. Examples are parks, libraries and fire stations.

. Heritage assets — are defined as culturally significant resources.
Examples are works of art, historical buildings and statues.

. Investment properties — are defined as properties that are acquired for
economic and capital gains. Examples are office parks and under-
developed land acquired for the purpose of resale in future years.

. Intangible assets — are identifiable assets without physical substance.

. Other assets — are defined as assets utilized in normal operations.
Examples are plant, equipment, motor vehicles and furniture and fittings.

“Asset’s Life-Cycle” is the cycle of activities that an asset goes through —

including planning, design, initial acquisition and/or construction, cycle of
operation and maintenance and capital renewal and finally disposal.

“Asset Manager'is any official who has been delegated responsibility and
accountability for the control, usage, physical and financial management of
the Municipality’s assets in accordance with the entity’s standards, policies,
procedures and relevant guidelines.



“Asset Register” is a record of information on each asset that supports the
effective financial and technical management of the assets, and meets
statutory requirements.

“Bjological Asset” is a living animal or plant.
“Biological Transformation” comprises the processes of growth,

degeneration, production and procreation that cause qualitative or quantitative
changes to a biological asset.

“Carrying amount” is the amount at which an asset is recognized after
deducting any accumulated depreciation and accumulated impairment losses.

“Chief Financial Officer” means an officer of a municipality designated by
the municipal manager to be administratively in charge of the budgetary and
treasury functions.

“Class of property, plant and equipment” means a grouping of assets of a
similar nature or function in a municipality's operations, which is shown as a
single item for the purpose of disclosure in the financial statements.

“Commercial service” means a service other than a municipal service

(a) rendered by a private sector party or organ of state to or for a
municipality or municipal entity on a commercial basis; and

(b) which is procured by the municipality or municipal entity through its
supply chain management policy.

“Community Assets” — are defined as any asset that contributes to the
community’s well-being. Examples are parks, libraries and fire stations.

“Cost” — is the amount of cash or cash equivalents paid or the fair value of
the other consideration given to acquire an asset at the time of its acqguisition
or construction or where applicable, the amount atfributed to that asset when
initially recognized in accordance with the specific requirements of Standards
of GRAP.

“Depreciation” — is the systematic allocation of the depreciable amount of an
asset over its useful life.

“Depreciable Amount”’ — is the cost of an asset, or other amount substituted
for cost in the financial statements, less its residual value.

“Depreciated replacement cost”, in relation to capital assets, means an
amount equivalent to the cost to replace the capital assets on the date of
transfer adjusted by a deemed depreciated cost at the date of the transfer
taking into account the age and condition of the assets.

“Dispoasal”, in relation to capital assets, includes —

(a) the demolition, dismantling or destruction of the capital assets; or




any other process applied to capital assets which results in loss of
ownership of the capital assets otherwise than by way of transfer of
ownership.

“Disposal management system™ means the system contemplated in
regulation 40 of the Municipal Supply Chain Management Regulations,
published by General Notice No. 868 of 2005.

“Enhancements / Rehabilitation”is an improvement or augmentation of an
existing asset beyond its original recognized service potential for example
useful life, capacity, quality and functionality.

“Fair Value” — is the amount for which assets could be exchanged between
knowledgeable, willing parties in an arm's length transaction.

“GRAP” is Standards of Generally Recognised Accounting Practice

“Head of department / senior manager’ — means a manager referred fo in
section 56 of the Municipal Systems Act.

“Heritage Assets” — are defined as culturally significant resources. Examples
are works of art, historical buildings and statues.

“Historical cost” - means the original purchase price or cost of acquisition of
the capital assets at the time the assets were acquired

An “impairment loss”- of cash generating assets is the amount by which the
carrying amount of assets exceeds its recoverable amount.

An “impairment loss”- of non-cash generating assets is the amount by which
the carrying amount of assets exceeds its recoverable service amount.

“Infrastructure assets”- are defined as any asset that is part of a network of
similar assets. Examples are roads, water reticulation schemes, sewerage
purification and trunk mains, transport terminals and car parks.

“Intangible assets”- are identifiable non-monetary assets without physical
substance.

“Investment Properties” — are defined as property (land or a building-or part

of a building-or both) held (by the owner or by lessee under a finance lease) to

earn rentals or for capital appreciation or both, rather than for:

(a) use in the production and supply of goods or services or for
administrative purposes,; or

(b) sale in the ordinary course of business.

“Municipality"means the Ga-Segonyana Municipality.

“Other Assets” — are defined as assets utilized in normal operations.
Examples are plant and equipment, motor vehicles and furniture and fittings.

“Property, Plant and Equipment” (PPE) — are tangible assets that:



. are held by a municipality for use in the production or supply of goods or
senvices, for rental to others, or for administrative purposes, and
* are expected to be used during more than one period.

“Realisable value”means the amount of cash or cash equivalents that could
currently be obtained by transferring the capital assets, less the estimated
cost of completion and the estimated costs necessary to make the transfer.

“Recoverable Amount’ — is the amount that the Municipality expects to
recover from the future use of assets, including its residual value on disposal.

“Recoverable service amount” is the higher of a non-cash-generating
asset's fair value less costs to sell and its futur_e value in use.

“Residual Value” — of assets is the estimated amount that an entity would
currently obtain from disposal of the assets, after deducting the estimated
costs of disposal, if the assets were already of the age and condition expected
at the end of its useful life. R 1 for all assets and 10% of cost price for all
vehicles

“Right to use, control or manage” means a right to use, control or manage
the capital assets for a period exceeding one calendar month without ceding
legal ownership in the assets. In other words, where the granting of such
rights do not amount to the transfer or permanent disposal of the assets, for
example when a right is acquired through a leasing, letting or hiring out
arrangement.

“Senior Manager”is a manager referred to Section 57 of the Municipal
Systems Act (MSA) being someone reporting directly to the municipal
manager.

“Service provider™—

{a) in relation to a municipal service, means a private sector party or organ
of state appointed by a municipality in terms of Chapter 8 of the
Municipal Systems Act to perform a municipal service in accordance with
that Act; or

(b) in relation to a commercial service, means a private sector party or
organ of state appointed in terms of the supply chain management policy
of a municipality or municipal entity to render a commercial service fo or
for the municipality or entity as an independent contractor.

“Supply chain management policy” means the supply chain management
policy which a municipality or municipal entity is required to have in terms of
Chapter 11 of the Act.

“The Act” means the Local Government: Municipal Finance Management
Act, 2003 (Act No. 56 of 2003).

“Transfer”, in relation to a capital or subsidiary asset, means transfer of
ownership in the asset as a result of a sale or other transaction.
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“Useful Life" — is either:

the period of the time over which an asset is expected to be used by the
Municipality, or

the number of production or similar units expected to be obtained from
the asset by the Municipality.

BACKGROUND

The utilization and management of PPE, investment property, intangible
assets and agricultural assets is the prime mechanism by which the
Municipality can fulfil its constitutional mandates for:-

Delivery of sustainable services;

Social and economic development;

Promoting safe and healthy environments; and
Fulfilling the basic needs to the community.

As trustees on behalf of the local community, the Municipality has a legislative
and moral obligation to ensure it implements policies to safeguard the
monetary value and future service provision invested in assets.

The policy for the management of assets deals with the Municipal rules
required to ensure the enforcement of appropriate stewardship of assets.
Stewardship has two components being the:-

° Financial administration by the Chief Financial Officer; and
s Physical administration by the relevant managers.

Statutory provisions are being implemented to protect public property against
arbitrary and inappropriate management or disposals by local government.

Accounting standards have been approved by the Accounting Standards
Board to ensure the appropriate financial treatment for property, plant and
equipment, investment property, intangible assets and agricultural assets. The
requirements of these new accounting standards include:-

The compilation of asset registers covering all assets controlled by the
Municipality.

Accounting treatment for the acquisition, disposal, recording and
depreciation / amortisation of assets.

The standards to which financial records must be maintained to comply
with the new accounting standards.

DELEGATION OF POWERS

This policy should be applied with due observance of the Municipality's policy
with regard to delegated powers. Such delegations refer to delegations




between the Municipal Manager and other responsible officials as well as
between the Council and the Executive Mayor and the Council and the
Municipal Manager. All delegations in terms of this policy must be recorded in
writing.

In accordance with the Local Government: Municipal Finance Management
Act (Act 56 of 2003) (MFMA), the Municipal Manager is the accounting officer
of the Municipality and therefore all designated officials are accountable to
him/her. The Municipal Manager is therefore accountable for all transactions
entered into by his/her designates.

The overall responsibility of asset management lies with the Municipal
Manager. However, the day to day handling of assets should be the
responsibility of all officials in terms of delegated authority reduced in writing.

RESPONSIBILITY

8.1 Municipal Manager

The Municipal Manager is responsible for the management of the assets of
the Municipality, including the safeguarding and the maintenance of those
assets. He/she must ensure that:-

The Municipality has and maintains a management, accounting and
information system that accounts for the assets of the Municipality.

The Municipality's assets are valued in accordance with standards of
Generally Recognized Accounting Practice (GRAP).

The Municipality has and maintains a system of internal control of
assets, including an asset register.

Senior managers and their teams comply with this policy.

8.2 Chief Financial Officer

The Chief Financial Officer is responsible to the Municipal Manager to ensure
that the financial investment in the Municipality’s assets is safeguarded and
maintained. Hefshe may delegate or otherwise assign responsibility for
performing these functions but hefshe will remain accountable for ensuring
that these activities are performed. He/she must ensure that:-

Appropriate systems of financial management and internal control are
established and carried out diligently.

The financial and other resources of the Municipality assigned to him/her
are utilized effectively, efficiently, economically and transparently.

Any unauthorized, irregular or fruitless or wasteful expenditure, and
losses resulting from criminal or negligent conduct, are prevented.

The systems, processes and registers required to substantiate the
financial values of the Municipality’s assets are maintained to standards
sufficient to satisfy the requirements of effective management.

Financial processes are established and maintained to ensure the
Municipality’s financial resources are optimally utilized through




appropriate asset plan, budgeting, purchasing, maintenance and
disposal decisions.

o The Municipal Manager is appropriately advised on the exercise of
powers and duties pertaining to the financial administration of assets.
Ensure implementation of the approved Asset Management Policy;
Verify assets in possession of the Council once a year;

. Receive from the Asset Management Section a detailed “"outcome
report” on the assets verification exercise;

. Keep a complete and balanced record of all assets in possession of the
Council;

. Report in writing all asset losses to the Council;

. Ensure that the asset register of the Council is balanced quarterly.

. The senior managers and senior management teams are appropriately

advised on the exercise of their powers and duties pertaining to the
financial administration of assets.

8.3 Senior Managers
The Senior Managers must ensure that:-

. Appropriate systems of physical management and control are
established and carried out for assets in their area of responsibility.

. The Municipal resources assigned to them are utilized effectively,
efficiently, economically and transparently.

. Any unauthorized, irregular or fruitless or wasteful utilization and losses
resulting from criminal or negligent conduct are prevented.

. Their management systems and confrols can provide an accurate,
reliable and up to date account of assets under their control.

s They are able to justify that their plans, budgets, purchasing,
maintenance and disposal decisions for assets optimally achieve the
Municipality's strategic objectives.

The senior managers may delegate or otherwise assign responsibility for
performing these functions but they will remain accountable for ensuring that
these activities are performed.

Each senior manager should report to the Municipal Manager on issues that
will significantly impede the item of asset capabilities to provide the required
level of service or economic benefit.

The responsibility for the physical control of assets rests with the relevant
senior manager to whom the responsibility was delegated to in terms of
section 79 of the Municipal Finance Management Act, No 56 of 2003.

Each senior manager shall ensure that assets entrusted to him / her are
adequately maintained, properly used and insured and ensure that section 78
of the Municipal Finance Management Act, No 56 of 2003, is adhered to.

No amendments, deletions or additions to the asset register shall be made
other than by the Asset Manager or by an official acting as the Asset Manager
and must be authorized by the Chief Financial Officer.



Upon the resignation / retirement of an employee, the applicable senior
manager must inform the Chief Financial Officer and Administration
Department in writing that the asset items entrusted to that employee to
execute his / her duties are in good order and returned. When necessary the
applicable senior manager must inform the Administration Department of any
losses and the value of such losses. The ultimate responsibility of any losses
lies with the relevant senior manager.

9. ASSET REGISTER

The Municipal Manager shall ensure that the municipality maintains a fixed
asset system which shall be operated in conjunction with its computerized
fixed asset register.

The identification system shall be determined by the municipal manager,
acting in consultation with the Chief Financial Officer and other Senior
Manager, and shall comply with any legal prescriptions, as well as any
recommendations of the Auditor-General as indicated in the municipality’s
audit report(s), and shall be decided upon within the context of the
municipality’s budgetary and human resources.

The asset register shall be maintained in the format determined by the Chief
Financial Officer, which format shall comply with the requirements of generally
recognised accounting practice (GRAP) and any other accounting
requirements which may be prescribed.

The asset register shall reflect the following information:

e a brief but meaningful description of each asset

» the date on which the asset was acquired or brought into use

. the location of the asset

. the responsible senior manager and department(s) or vote(s) within
which the assets will be used

+« the title deed number, in the case of property

« the stand number, in the case of property

where applicable, the identification number

» the measurement based used (Cost or Fair Value)

« the original useful life

° the revised useful life

. the residual value

+ the original cost, or the revalued amount or the fair value if no costs are
available

. the (last) revaluation date of the assets subject to revaluation

. the revalued value of such assets

. who did the (last) revaluation

. accumulated depreciation to date

» the depreciation charge for the current financial year

. the carrying value of the asset

. the method and rate of depreciation

. impairment losses incurred during the financial year (and the reversal of
such losses, where applicable)
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. method of calculating recoverable amount (when impairment fest are
required in terms of GRAP)

" increases or the decreases resulting from revaluations {if applicable)

the source of financing

. condition of the asset

. the current insurance arrangements

. whether the asset is required to perform basic municipal services.
. the date on which the asset is disposed of

e the disposal price

e the date on which the asset is retired from use, if not disposed of.

All heads of department under whose control any asset falls shall promptly
provide the Chief Financial Officer in writing with any information required to
compile the asset register, and shall promptly advise the Chief Financial
Officer in writing of any material change which may occur in respect of such
information.

An asset shall be capitalised, that is, recorded in the asset register, as soon
as it is acquired. If the asset is constructed over a period of time, it shall be
recorded as work-in-progress until it is available for use, where after it shall be
appropriately capitalised as a fixed asset. An asset shall remain in the asset
register for as long as it is in physical existence.

The Asset Manager must ensure that reconciliations are performed on a

monthly basis between the general ledger values and the asset values and to
be submitted to the Chief Financial Officer.

The Chief Financial Officer must check and authorize the reconciliations as
correct.

Depreciation methods and rates used must be approved by the Chief
Financial Officer and included in the approved accounting policy.

The Asset Manager should allocate depreciation rates and methods to each
asset class, and ensure that depreciation calculations are correctly applied
and posted in the general ledger.

10. CLASSIFICATION OF ASSETS

In compliance with the requirements of the National Treasury, the Chief
Financial Officer shall ensure that all assets are classified under the following
headings in the Fixed Assets Register, and Heads of Departments shall in
writing provide the Chief Financial Officer with such information or assistance
as is required to compile a proper classification:

10.1 Property, Plant and Equipment (PPE)

s Land (not held as investment assets).
e Infrastructure assets (assets which are part of a network of similar



Community assets (assets contributing to the general well-being of the
community).

Heritage assets (culturally significant assets).

Other assets (ordinary operational assets).

Housing (rental stock or housing stock not held for capital gain).

Save for land and buildings other assets shall be classified under the following
headings:

Computer equipment;
Office equipment;
Furniture and fittings;
Radio Equipment;
Plant and machinery;
Motor Vehicles; and
Emergency Equipment.

10.2 Investment Property

Investment assets (resources held for capital or operational gain and which
are not used by the Municipality). Properties occupied by the Municipality,
Councilors or officials are classified as owner-occupied property and are
therefore not classed as investment property

Investment properties will be treated in accordance with GRAP 16 and will
separately be classified in the Statement of Financial Position. Investment
properties will not be depreciated but will annually be revalued.

Adjustments to the previous year's recorded fair value shall be accounted for
as either gains (revenues) or losses (expenses) in the accounting records of
the department or service controlling the assets concerned.

An expert valuer shall be engaged by the municipality to undertake such
valuations.

If the council of the municipality resolves to construct or develop a property for
future use as an investment property, such property shall in every respect be
accounted for as an ordinary fixed asset until it is ready for its intended use —
where after it shall be reclassified as an investment asset.

10.3 Intangible Assets

Intangible assetsare identifiable non-monetary assets without physical
substance.

Intangible assets will be treated in accordance with GRAP 102 and will
separately be classified in the Statement of Financial Position. Intangible
assets shall be valued at cost less any accumulated amortization and any
impairment losses.




10.4 Agricultural Assets

Agricultural Assets will be treated in accordance with GRAP 101 and will
separately be classified in the Statement of Financial Position,

10.5 Assets Treated as Inventory

Any land or buildings owned or acquired by the Municipality with the intention
of selling such property in the ordinary course of business, or any land or
buildings owned or acquired by the Municipality with the intention of
developing such property for the purpose of selling it in the ordinary course of
business, shall be accounted for as inventory, and not included in either
property, plant and equipment or investment property in the Municipality's
statement of position.

Such inventories shall, however, be recorded in the asset register in the same

manner as other fixed assets, but a separate section of the asset register shall
be maintained for this purpose.

The Chief Financial Officer shall use the classifications indicated in the
Appendix A on estimated lives of assets, as a guideline and in the case of an
item of assets not appearing in the Appendix A shall use the classification
applicable to the asset most closely comparable in the Appendix A.

CAPITALISATION CRITERIA
11.1 PPE and Intangible Assets

All assets may only be acquired in terms of Councils Supply Chain
Management Policy and in terms of the budgetary provisions. The
responsibility for the purchase of assets would be delegated in terms of
Council's Delegation Framework and Supply Chain Management Policy.
Depending on the cost of the asset to be purchased the following procedure
for purchasing an asset must be followed:

. Senior managers shall at all times ensures that there are enough funds
in their departmental budgets before requesting approval to any
requisition to purchase an asset;

Senior managers shall ensure that the correct vote and expenditure line
item are used and recorded on the requisition requesting approval to
purchase an asset;

Tenders or quotations as required in terms of Council's Supply Chain
Management policy should be obtained and where required submitted to
Council’s tender committee for approval;

The tender committee resolution of the approved tender or
recommended quotation should be attached to the requisition signed by
the relevant head of department;

The order would then be generated by the Supply Chain Management
Unit;

Once delivered the asset must be labeled / bar-coded by the Supply
Chain Management Unit before such asset is put into use;




The senior manager should endorse receipt of the asset on the invoice
and forwarded it for payment to the Supply Chain Management Unit; and
The Revenue and Expenditure Unit would then generate payment.

The completion of any immovable asset by or under control of every head of
department should promptly be declared to the Chief Financial Officer in
writing stating the full details required for recording in the assets register.

All PPE and intangible assets shall be carried in the asset register, and
appropriately recorded in the annual financial statements, at their original cost
or fair value less any accumulated depreciation or amortisation in the case of
intangible assets.

The original cost of an item of PPE or intangible assets may include:

Cost price;

Financing costs (MFMA section 46(4));

Import tax;

Non-claimable purchase tax; and

Any costs directly attributable to bringing the asset to the location and
condition necessary for it to be capable of operating in the manner
intended by management.

When payment for an item of PPE or intangible assets is deferred beyond
normal credit terms, its cost is the cash price equivalent. The difference
between this amount and the total payments is recognized as an interest
expense over the period of credit.

When an item of PPE is acquired to be exchanged or partly exchanged for a
dissimilar item of PPE or other asset, the cost of such item is measured at the
fair value of the asset received, which is equivalent to the fair value of the
asset given up adjusted by the amount of any cash or cash equivalents paid
additional. For the purpose hereof, “fair value” shall be determined by the
Council with due regard to the definition ascribed to fair value in paragraph 2
hereof.

The only exceptions to this rule shall be revalued items of PPE (see part 7.9
below) and heritage assets in respect of which no depreciation is recorded in
the asset register.

Subsequent expenditure relating to an asset that has already been
capitalized, should only be added to the carrying amount of the asset when it
is probable that future economic benefits or potential service delivery, in
excess of the originally assessed standard of performance of the existing
asset, will flow to the Municipality.

11.2 Investment Property

An investment property shall be measured initially at its cost. Transaction
costs shall be included in the initial measurement. The cost of purchased
investment property includes all directly attributable expenditure (professional
fees for legal services, property transfer taxes and other transaction costs).




When payment for an investment property is deferred beyond normal credit
terms, its cost is the cash price equivalent. The difference between this
amount and the total payments is recognized as an interest expense over the
period of credit.

When investment property is acquired to be exchanged or partly exchanged
for a dissimilar investment property or other asset, the cost of such item is
measured at the fair value of the asset received, which is equivalent to the fair
value of the asset given up adjusted by the amount of any cash or cash
equivalents paid additional. For the purpose hereof, “fair value” shall be
determined by the Council with due regard to the definition ascribed to fair
value in paragraph 2 hereof.

After initial recognition investment property will be measured at fair value. A
gain or loss arising from a change in fair value shall be recognized as a profit
or loss in the Statement of Financial Performance in the peried in which it
arises. The fair value of investment property shall reflect market conditions at
reporting date.

In terms of GRAP 16 transfers to and from investment property shall be made
when there is a change in use:

(a) Commencement of owner-occupation, for a transfer from investment
property to owner-occupied property;

(b) Commencement of development with a view to sale, for a transfer from
investment property to inventories;

(c) End of owner-occupation, for a transfer from owner-occupied property to
investment property; or

(d) Commencement of an operating lease to another party, for a transfer
from inventories to investment property.

When an investment property is transferred to inventory or owner-occupied
property, the property’s deemed cost is the fair value of the property at the
date of the change in use.

For a transfer from inventories to investment property, that will be carried at
fair value, any difference between the fair value of the property at that date
and its previous carrying amount shall be recognized in the Statement of
Financial Performance.

11.3 Reinstatement, Maintenance and Other Expenses

Only expenses incurred in the enhancement of an asset (in the form of
improved or increased services or benefits flowing from the use of such asset)
or in the material extension of the useful operating life of an asset shall be
capitalised.

Expenses incurred in the maintenance or reinstatement of an asset shall he
considered as operating expenses incurred in ensuring that the useful
operating life of the asset concerned is attained, and shall not be capitalised,
irrespective of the quantum of the expenses concerned.
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Expenses, which are reasonably ancillary to the bringing into operation of an
asset, may be capitalised as part of such asset. Such expenses may include
but need not be limited to import duties, forward cover costs, transportation
costs, instalation, assembly and communication costs.

11.4 Intangible Assets

Assets that meet the criteria of GRAP 102 (Intangible Assets) shall be
recognized as Intangible Assets at cost.

11.5 Heritage Assets

If no original costs or fair values are available in the case of one or more or all
heritage assets, the Chief Financial Officer may, if it is believed that the
determination of a fair value for the assets in question will be a laborious or
expensive undertaking, record such asset or assets in the asset register
without an indication of the costs or fair value concerned,

For Statement of Financial Position purposes, the existence of such heritage
assels shall be disclosed by means of an appropriate note.

11.6 Donated Assets

Where an asset is donated to the Municipality, or an asset is acquired by
means of an exchange of assets between the Municipality and one or more
other parties, the asset concerned shall be recorded in the asset register at its
fair value, as determined by the Chief Financial Officer.

. DEPRECIATION
12.1 Depreciation of PPE

All PPE, except land and heritage assets, shall be depreciated — or amortised
in the case of intangible assets.

Depreciation may be defined as the monetary quantification of the extent to
which PPE is used or consumed in the provision of economic benefits or the
delivery of services.

Depreciation shall generally take the form of an expense both calculated and
debited on an annual basis against the appropriate line item in the department
or vote in which the item of PPE is used or consumed.

However, depreciation shall initially be calculated from the day following the
day in which an item of PPE is acquired or — in the case of construction works
and plant and machinery — the day following the day in which the item is
brought into use, until the end of the year concerned. Thereafter, depreciation
charges shall be calculated monthly.

Each Head of Department, acting in consultation with the Chief Financial
Officer, shall ensure that reasonable budgetary provision is made annually for
the depreciation of all applicable PPE controlled or used by the department in




question or expectad to be so controlled or used during the ensuing financial
year,

The procedures to be followed in accounting and budgeting for the
amortisation of intangible assets shall be identical to those applying to the
depreciation of other PPE.

12.2 Rate of Depreciation and Amortisation

The Chief Financial Officer shall assign a useful operating life to each
depreciable item of PPE recorded on the Municipality's asset register. In
determining such a useful life the Chief Financial Officer shall use to the
useful lives set out in the Appendix A to this document as a guideline.

In the case of an item of PPE which is not listed in this Appendix A, the Chief
Financial Officer shall determine a useful operating life, if necessary in
consultation with the Head of Department who shall control or use the item in
question, and shall be guided in determining such useful life by the likely
pattern in which the item's economic benefits or service potential will be
consumed.

The procedures to be followed in accounting and budgeting for the
amortisation of intangible assets shall be identical to those applying to the
depreciation of other PPE.

12.3 Method of Depreciation

The Chief Financial Officer shall allocate the depreciable amount of all
depreciable PPE and intangible straight line basis over its useful life.

The residual value and useful life of an asset shall be reviewed at least at
each reporting date and, if expectations differ from previous estimates, the
changes shall be accounted for as a change in accounting estimate in
accordance with GRAP 3.

13. AMENDMENT OF ASSET LIVES AND DIMINUTION IN
THE VALUE OF PPE

Only the Chief Financial Officer may amend the useful operating life assigned
to any PPE, and when any material amendment occurs the Chief Financial
Officer shall inform the Council of such amendment.

The Chief Financial Officer shall amend the useful operating life assigned to
any item of PPE if it becomes known that such item has been materially
impaired or improperly maintained to such an extent that its useful operating
life will not be attained, or any other event has occurred which materially
affects the pattern in which the item's economic benefits or service potential
will be consumed.

If the value of an item of PPE or intangible assets has been diminished to
such an extent that it has no or a negligible further useful operating life or



value such item shall be fully depreciated or eradicated in the financial year in
which such diminution in value occurs.

Similarly, if an item of PPE has been lost, stolen or damaged beyond repair, it
shall be fully depreciated in the financial year in which such event occurs, and
if the item has physically ceased to exist, it shall be written off in the asset
register.

In all of the foregoing instances, the additional depreciation expenses shall be
debited to the department or vote controlling or using the item of PPE or
intangible asset in question.

If any of the foregoing events arises in the case of a normally non-depreciable
item of PPE, and such item has been capitalised at a value other than a
purely nominal value, such item shall be partially or fully depreciated, as the
case may be, as though it were an ordinary depreciable item of PPE, and the
department or vote controlling or using the item in question shall bear the full
depreciation expenses concerned.

Additional depreciation not budgeted for as a result of unforeseeable or
unavoidable circumstances must be provided for in an adjustments budget
and, if such circumstances arises close to the end of the financial year and
there will not be time for Council to consider the adjustments before the end of
the financial year, may in advance be approved by the Mayor in terms of
Section 29 of the MFMA, provided that any other provisions of the MFMA be
complied with.

IMPAIRMENT OF ASSETS

The accounting treatment relating to impairment losses is outlined in IAS37.

The carrying amount of an item or a group of identical items of PPE and
intangible assets should be reviewed pericdically in order to assess whether
or not the recoverable amount has declined helow the carrying amount.

When such a decline has occurred, the carrying amount should be reduced to
the recoverable amount. The amount of the reduction should be recognised
as an expense immediately, unless it reverses a previous revaluation in which
case it should be charged to the Revaluation Reserve.

The recoverable amount of individual assets, or groups of identical assets, is
determined separately and the carrying amount reduced to the recoverable
amount on an individual asset, or group of identical assets, basis. However,
there may be circumstances when it may not be possible to assess the
recoverable amount of an asset on this basis, for example when all of the
plant and equipment in a sewerage purification works is used for the same
purpose. In such circumstances, the carrying amount of each of the related
assets is reduced in proportion to the overall decline in recoverable amount of
the smallest grouping of assets for which it is possible to make an assessment
of the recoverable amount.




The following may be indicators that an asset is impaired:

The asset has been damaged.
The asset has become technologically obsolete.
The asset remains idle for a considerable period either prior to it being
put into use or during its useful life.

. Land is purchased at market value and is to be utilized for subsidized
housing developments, where the subsidy is less than the purchase
price.

The following steps will have to be performed regularly during the year to
account for impairment losses:

e  Departments will identify and inform the Chief Financial Officer of assets
that:

o Are in a state of damage at year end.

o Are technologically obsolete at year end.

o  Have remained idle for a considerable period either prior to them
being put into use at year end or during their useful life.

o Are subject to impairment losses because the subsidies to be
received in exchange for assets are less than the carrying
amounts.

¢  The recoverable amounts of these assets need to be determined by
calculating the net selling price per asset as defined above.

e  The impairment loss per asset is the difference between the net selling
price and the carrying value of the asset.

& The impairment loss needs to be accounted for by identifying the
relevant funding source.

15. REVALUATION OF ITEMS OF PPE

All land and buildings recorded in the municipality’s fixed asset register shall
be revalued every four years.Under such circumstances a sworn valuer will be
appointed to perform a valuation of all land and buildings.

Land and buildings are stated at revaluated amounts, being the fair value at
the date of revaluation lesssubsequent accumulated depreciation and
impairment losses on the buildings.

The Chief Financial Officer shall adjust the carrying value of the land and
buildings concerned to reflect in each instance the value of the items as
recorded in the valuation roll, provided the Chief Financial Officer is satisfied
that such value reflects the fair value of the land and buildings concerned.

The Chief Financial Officer shall also, where applicable, create a revaluation
reserve for each such item equal tfo the difference between the value as
recorded in the valuation roll and the carrying value of the item before the
adjustment in question.




The buildings concerned shall thereafter be depreciated on the basis of its
revalued amount, over its remaining useful operating life, and such increased
depreciation expenses shall be budgeted for and debited against the
appropriate line item in the department or vote controlling or using the
buildings in question.

The Chief Financial Officer shall ensure that an amount equal to the difference
between the new (enhanced) annual depreciation expense and the
depreciation expenses determined in respect of such buildings before the
revaluation in question is transferred each year from the revaluation reserve to
the Municipality's appropriation account. An adjustment of the aggregate
transfer shall be made at the end of each financial year, if necessary.

If the amount recorded by the valuer is less than the carrying value of the item
of land or buildings recorded in the asset register, the Chief Financial Officer
shall adjust the carrying value of such item by increasing the accumulated
depreciation of the item in question by an amount sufficient to adjust the
carrying value to the value as recorded by the valuer. such additional
depreciation expenses shall form a charge, in the first instance, against the
balance in any revaluation reserve previously created for such item, and to the
extent that such balance is insufficient to bear the charge concerned, an
immediate additional charge against the department or vote controlling or
using the item of land or building in question

Revalued land and buildings shall be carried in the asset register, and
recorded in the annual financial statements, at their revalued amount, less
accumulated depreciation (in the case of buildings).

. ACQUISITION OF ASSETS

16.1 Pre-acquisition Planning

Before a capital project is included in the budget for approval, the Chief
Financial Officer must demonstrate that he/she has considered the following:

The projected cost over all the financial years until the project is
operational;
The future operational costs and revenue on the project, including the
tax and tariff implications;
The financial sustainability of the project over its life including revenue
generation and subsidisation requirements;
The physical and financial stewardship of that asset through all stages of
its life including acquisition, installation, maintenance, operations,
disposal and rehabilitation;
The inclusion of the capital project in the Integrated Development Plan
and future budgets; and

e« Alternatives to the capital purchase.

The heads of department are accountable to ensure that the Chief Financial
Officer receives all reasonable assistance, guidance and explanation to
enable him to achieve his planning requirements.




16.2 Approval to Acquire Assets

Money can only be spent on a project if:

. The money has been appropriated in an approved capital budget;

2 The project, including the total cost has been approved by the Council:

s  The Chief Financial Officer confirms that funding is available for that
specific project; and

. Any contract that will impose financial obligations beyond two years after
the budget year is appropriately disclosed.

¢ The Supply Chain Management Policy is adhered to.

Authorization for the acquisition of assets should be as per this Municipality's
delegation of authority and payment for assets shall be in accordance with
financial policies and regulations of this Municipality.

16.3 Funding of Capital Projects

Within the Municipality's on-going financial, legislative or administrative
capacity, the Chief Financial Officer must establish and maintain the funding
strategies that optimise the Municipality’s ability to achieve its strategic
objectives as stated in the Integrated Development Plan. The acquisition of
assets may not be funded over a period longer than the useful life of that
asset.

17. PURCHASE OR HIRE OF IMMOVABLE PROPERTY

The Municipality may acquire by purchase, or by hire, immovable property
within- or outside the municipal boundary provided it complies with the
requirements of the MFMA and the Supply Chain Management policy and
subject to the following:

s  The cost of the purchase or hire had been budgeted for; and
*  The intention to buy or hire the immovable property had been advertised
for public comment.

e  After consideration of any public comments/objections the Council will:

o In the case of the following paragraph complies with the
requirements of that paragraph; and

o In the case of all other immovable property, finally resolve to
continue with the purchase or hire and apply the supply chain
management processes

o  The Council will not continue with the purchase or hire of any immovable
property where:

o The price is in excess of the market value thereof as assessed by
an appraiser; or

o The rental which, when calculated per annum in the case of:
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18.

19.
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= Immovable property hired for agricultural purposes, exceeds
six percent; and
. Immovable property hired for any other purpose, exceed

twelve percent of the market value of the property, as
assessed by an appraiser.

The Council may accept a gift or conveyance of immovable property either for
the Municipality or in trust for charitable or other public purposes not
connected with public worship, and hold the same in such trust or for such
purpose as may be declared by such donors and may administer, utilize and
improve such property.

The trustees of any immovable property held in trust for any township village
of settlement which has become a municipality or part of a municipality may
transfer such property to the Council, subject to any special trusts in their
deeds of title and upon conditions not at variance therewith.

GUIDELINE PROCEDURES FOR ADDITIONS TO
ASSETS

The Asset Manager must ensure all additions to assets are in accordance
with an approved capital budget. Additions must be updated on a monthly
basis in the Municipality's Asset register. All additions must be approved by
the Chief Financial Officer.

FUNDING OF ASSETS AND RESERVES

Within the municipality's on-going financial, legislative or administrative
capacity, the Chief Financial Officer willestablish and maintain the funding
strategies that optimise the municipality's abilty to achieve its
strategicobjectives as stated in the integrated development plan. The
acquisition of assets will not be funded over aperiod longer than the useful life
of that asset.

Type of funding may comprise of the following:

19.1 EXTERNAL LOANS

. Long term; and
e  Short term.

19.2 Government Grants/ Public Contributions and Donations

MNational Government;
Provincial Government; and
. Other stakeholders.

19.3 REVENUE
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Revenue arising from the following transactions and events:

The sale of goods;
The rendering of services; and
Exercising of legal powers and duties.

a. The surplus arising from the revaluation of land and buildings is
credited to a non-distributablereserve. The revaluation reserve is
realized as revaluated buildings aredepreciated, through a transfer
from the Revaluation Reserve to the accumulatedsurplus/(deficit).
On disposal, the net revaluation surplus is transferred to the
accumulatedsurplus/(deficit) while gains or losses on disposal,
based on revaluated amounts, arecharged to the Statement of
Financial Performance.

The use by others of municipal assets thereby yielding interest, royalties
and dividends.

19.4 Capital Replacement Reserve

In order to finance the provision of infrastructure and other items of property,
plant and equipment frominternal sources, amounts are transferred from the
accumulated surplus / (deficit) to the CRR in terms of aCouncil Resolution for
approval thereof as part of the budget process. The cash in the CRR can only
be utilized to finance items ofproperty, plant and equipment. The CRR is
reduced and the accumulated surplus / (Deficit) are credited bya
corresponding amount when the amounts in the CRR are utilized. The amount
transferred to the CRR isbased on the municipality's need to finance capital
projects included in the Integrated Development Plan.

ALIENATION OF ASSETS

In compliance with the principles and prescriptions of the Municipal Finance
Management Act, the transfer of ownership of any item of PPE shall be fair,
equitable, fransparent, competitive and consistent with the Municipality's

supply chain management policy and the Municipal Asset Transfer
Fegulations

Every head of department shall report in writing to the Chief Financial Officer
on 30 April of each financial year on all assets controlled or used by the
department concerned which such head of department wishes to alienate by
public auction or public tender.

The Chief Financial Officer shall thereafter consolidate the requests received
from the various departments, and shall promptly report such consolidated
information to the Council or the Municipal Manager of the Municipality, as the
case may be, recommending the process of alienation to be adopted.

The Council shall delegate to the Municipal Manager the authority to approve
the alienation of any moveable asset with a carrying value less than R50 000
(filthy thousand rand). The Council shall ensure that the alienation of any
asset with a carrying value equal to or in excess of R50 000 (fifty thousand

rand) takes place in compliance with Section 14 of the Municipal Finance
Management Act, 2004..




In terms of Section 14 of the Municipal Finance Management Act, 2004 the
Municipality may not transfer ownership as a result of a sale or other
transaction or otherwise permanently dispose of assets needed to provide the
minimum level of basic municipal services.

The Municipality may transfer ownership or otherwise dispose of assets other
than one contemplated above, but only after the Council, in a meeting open to
the public:-

has decided on reasonable grounds that the asset is not needed to
provide the minimum level of basic municipal services; and
has considered the fair market value of the item and the economic and
community value to be received in exchange for the asset.

The decision that a specific asset is not needed to provide the minimum level
of basic municipal services, may not be subsequently reversed by the
Municipality after that asset has been sold, transferred or otherwise disposed
of.

Once the assets are alienated, the Chief Financial Officer shall treat the
disposal of the items in terms of GRAP and amend the relevant records of the
asset register. |If the proceeds of the alienation are less than the carrying
value recorded in the asset register, such difference shall be recognised as a
loss in the Statement of Financial Performance of the department or vote
concerned.

If the proceeds of the alienation, on the other hand, are more than the carrying
value of the asset concerned, the difference shall be recognised as a gain in
the Statement of Financial Performance of the department or vote concerned.

Transfer of assets to other municipalities, municipal entities (whether or not
under the Municipality's sole or partial control) or other organs of state shall
take place in accordance with the Municipal Asset Transfer Regulations.

. GUIDELINE PROCEDURES FOR THE DISPOSAL OF
ASSETS

The Senior Manager must submit a motivation for the disposal of an asset
under his/her control to the Chief Financial Officer.

The Chief Financial Officer must authorize, by signature the motivation and
submit the motivation to the Accounting Officer for his/her approval.

Before computer equipment is disposed the Chief Financial Officer must
consult the IT section.

All combined motivations must be submitted to the Asset Manager to update
the asset register of the Municipality and the book of accounts regarding the
sale.




The following information should be updated in the asset register:

Reason for disposal;

Information relating to the buyer;

Individual requesting disposal;

Cost, book value and proposed selling price of the asset;
Date of sale;

Method of payment;

Receipt number; and

The relevant asset information
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22. OTHER WRITE-OFFS OF PPE

An item of PPE, even though fully depreciated, shall be written off when it can
no longer be used, in consultation with the Head of Department controlling or
using the item concerned.

Every Head of Department shall report to the Chief Financial Officer on 31
October and 30 April of each financial year on any item of PPE which such
Head of Department wishes to have written off, stating in full the reason for
such recommendation.

The Chief Financial Officer shall consoclidate all such reports, and shall
promptly notify the Council on the PPE to be written off.

The only reasons for writing off PPE, other than the alienation of such item of
PPE, shall be the loss, theft, and destruction or material impairment of the
PPE in question.

If an item of PPE must be written off as a result of an occurrence out of the
control of the Municipality, such as malicious damage, theft or destruction, the
municipal manager must determine whether a third party or an employee was
involved in the loss and take all reasonable steps to recover such loss,
including reporting the incident to the South African Police Services and the
Auditor General, the insurance as well as institute disciplinary steps against
any employee who might have been involved in such incident.

In every instance where a not fully depreciated item of PPE is written off, the
Chief Financial Officer shall immediately debit to such department or vote, as
additional depreciation expenses, the full carrying value of the item
concerned.

. MANAGEMENT AND OPERATION OF ASSETS

23.1 Accountability to manage assets

Each Senior Manager is accountable to ensure that Municipal resources
assigned to them are utlized effectively, efficiently, economically and
transparently. This will include:



Developing appropriate management systems, procedures, processes
and controls for managing assets;

Providing accurate, reliable and up to date account of assets under their
control; and

The development and motivation of relevant strategic asset
management plans and operational budgets that optimally achieve the
Municipality's strategic objectives.

23.2 Contents of a strategic management plan

Senior Managers need to manage assets under their control to provide the
required level of service or economic benefit at the lowest possible long-term
cost. To achieve this, the Senior Manager will need to develop strategic asset
management plans that cover:-

Alignment with the Integrated Development Plan;

Operational guidelines;

Performance monitoring;

Maintenance programs,

Renewal, refurbishment and replacement plans;

Disposal and Rehabilitation plans;
e Operational, financial and capital support requirements, and
» Risk mitigation plans including insurance strategies

The operational budgets are the short to medium term plan for implementing

this strategic asset management plan.
General Requirements

ltems purchased, with an expected life span of more than one year, will be
reported by the departmentdoing the purchasing to the Asset Control Section
to ensure recording in the asset register.In order to record items the Asset
Control Section must be notified by the department doing the
purchasingwithin 14 days of any of the following possible movements:

Purchases;
Donations;
Additions/Improvements;
Departmentally manufactured items;
Auctions;
Loss or damage;
Transfers;
Resignations; and

. Land Sales.

23.3 Reporting of Emerging Issues
Each Functional Manager should report to the Municipal Manager on issues

that will significantly impede the item of asset capabilities to provide the
required level of service or economic benefit.




24.

23.4 Verification of Assets

Stock taking will ensure that all new assets are bar-coded and created on the
system. Every employee will be notified within 10 days in advance of the stock
taking process and time. Stock taking will ensure that all the new assets are
bar-coded and created on system timely and accurately. It will be the
responsibility of the Asset Control Section to organise and coordinate the
stock taking process. Stock taking will take place once a year. After the

physical stock taking the following reports will be generated for the Chief
Financial Officer:

® “Assets not yet Verified":Assets which are created on the asset
system, but not found during stock take;

. “Assets missing from Asset System”:Assets which are scanned
during stock take, but not created on the asset system; and

. “Assets where locations differ”:Assets found in a different office than
in which it was registered on the asset system.

Duplicate inventory lists will be produced and handed to every employee
assigned to an office. The inventory lists will be verified by that specific
employee and signed. One inventory list will be handed to the Asset Control
Section and the other one will be attached to the back of the employees' office
door. If there are any inaccuracies on the list it will immediately be rectified.

23.5 Movement of Assets

Every Head of Department shall promptly and fully report in writing to the
Chief Financial Officer, in the format determined by the Chief Financial Officer,
all transfers from its original location of assets (including minor assets items)
within 5 working days after transfer of such item.

23.6 Purchase of New Asset
All new assets will receive a bar code number and description before being

captured to the Asset System.All documentation regarding the purchase of the
asset must be received by the Asset Control Section:

EFT number,
. copy of order,
. invoice and

® other detail.

A copy of the documentation received will then be filed suitably.

MAINTENANCE

24.1 Maintenance Plans

Every Head of Department shall ensure that a maintenance plan in respect of
every new infrastructure asset with a value of R100 000 (one hundred
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thousand rand) or more is promptly prepared and submitted to the Council for
approval.

If so directed by the Municipal Manager, the maintenance plan shall be
submitted to the Council prior to any approval being granted for the acquisition
or construction of the infrastructure asset concerned.

The Head of Department controlling or using the infrastructure asset in
question, shall annually report to the Council, not later than in July or the
garliest Council meeting thereafter, of the extent to which the relevant
maintenance plan has been complied with, and of the likely effect which any
non-compliance may have on the useful operating life of the item concerned.

24.2 Deferred Maintenance

If there is material variation between the actual maintenance expenses
incurred and the expenses reasonably envisaged in the approved
maintenance plan for any infrastructure asset, the Chief Financial Officer shall
disclose the extent of and possible implications of such deferred maintenance
in an appropriate note to the annual financial statements. Such note shall
also indicate any plans which the Council has approved in order to redress
such deferral of the maintenance requirements concerned.

If no such plans have been formulated or are likely to be implemented, the
Chief Financial Officer shall re-determine the useful operating life of the fixed
asset in question, if necessary in consultation with the Head of Department
controlling or using such item, and shall recalculate the increased annual
depreciation expenses accordingly.

24.3 General Maintenance of Assets
Every Head of Department shall be directly responsible for ensuring that all

assets are properly maintained and in a manner which will ensure that such
item attain their useful operating lives.

25. REPLACEMENT STRATEGY

The Municipal Manager, in consultation with the Chief Financial Officer and
other Heads of Departments, shall formulate norms and standards for the
replacement of all normal operational assets. Such norms and standards
shall be incorporated in a formal strategy, which shall be submitted to the
Council for approval. This strategy shall cover the replacement of motor
vehicles, furniture and fittings, computer equipment, and any other appropriate
operational items.

Such strategy shall also provide for the replacement of assets which are

required for service delivery but which have become uneconomical to
maintain.
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26. TRANSFER OF ASSETS

When assets are transferred to other Government Departments or

municipalities, a document with specific authorization should be tied to the
asset to ensure the validity of the transfer.

The document should also include:

Asset description;

Cost of the asset;

Date of acquisition;

Unigue asset number;

Effective date of transfer;

Quantity; and

Authorization by both transferor and transferee.

The asset manager must then effect the transactions in the book of accounts
of the Municipality on the day the asset is transferred to the transferee.

PHYSICAL SECURITY OF ASSETS

Every Senior Manager shall be directly responsible for the physical
safekeeping of any asset controlled or used by their department.

In exercising this responsibility, every Senior Manager shall adhere to
directives issued by the Chief Financial Officer with regard to the control and
safekeeping of the Municipality's assets.

Every Senior Manager shall ensure that the asset identification system
approved for the municipality isscrupulously applied in respect of all fixed
assets controlled or used by the department in question.

All assets should be kept in a secure location, maintained regularly, insured
against theft or destruction, utilized economically and efficiently.

When it is suspected that an employee is abusing assets, this fact should be
reported to the Chief Financial Officer within 48 hours. Such an employee
should be subject to the disciplinary procedures as described in terms of the
Standard Conditions of Service.

All items of PPE lost, stolen or damaged must be reported to the Chief
Financial Officer within 48 hours after discovery for further investigation and
reporting required by the Municipal Finance Management Act No. 56 of 2003.

At the resignation of an employee the applicable Senior Manager or his/her
duly delegated representative mustcomplete the relevant asset form and
forward it to the Human Resources Department. This form is a statement that
the asset items entrusted to the employee to execute his/her daily duties arein
good order and handed in where necessary.




28. INSURANCE OF ASSETS

The Accounting Officer must ensure that all assets are insured at least
against fire and theft, and municipal buildings and infrastructure are insured at
least against fire and allied perils.

The Accounting Officer shall recommend, after consultation with the Chief
Financial Officer, the basis of insurance cover to be applied: either the
carrying value or the replacement value of the assets. Such a
recommendation shall take due cognizance of the budgetary resources of the
Municipality.

Any theft, loss or damage to an asset should immediately be reported to
Council's insurance brokers by the relevant head of department under whose
responsibility the asset falls. Each such case must be reported for
investigation to the Health and Safety Committee and the outcome be
reported to the Municipal Manager to institute disciplinary steps and / or
recovery. A copy of the insurance claim submitted should be forwarded to the
Chief Financial Officer. All insurance claims must be recorded in an insurance
register and all outstanding insurance claims reported on a monthly basis to
the Chief Financial Officer. It is the responsibility of the relevant head of
department to ensure that all documents / information for the completion of
the claim is forwarded to Council's insurance brokers and that copies thereof
is forwarded to the Chief Financial Officer. The head of department should in
writing request the replacement of the asset which can only be authorized, if
sufficient provision for the replacement of the asset is on the capital budget,

by the Municipal Manager after consultation with the Chief Financial Officer. [f
sufficient provision is not on the capital budget the asset can only be replaced
if provision for the replacement is made on an Adjustments budget. In the
case where an asset must be replaced as an emergency measure, the
Accounting Officer may authorise such expenditure, subject to compliance
with Section 28 of the MFMA.

Third-party (insurance) pay-outs must be treated as revenue when the amount
is certain and may not be offset against the cost of replacing the item. The
carrying value of items lost, stolen or damaged beyond repair must be treated
as impairment against the relevant department or vote. The full cost of the
replacement item must then be capitalised.

If the Municipality operates a self-insurance reserve, the Chief Financial
Officer shall annually determine the premiums payable by the departments or
votes after having received a list of the assets and insurable values of all
relevant assets from the heads of departments concerned.

The municipal manager shall recommend to the Council of the Municipality,
after consulting with the Chief Financial Officer, the basis of the insurance to
be applied to each type of asset: either the carrying value or the replacement
value of the assets concerned. Such recommendation shall take due
cognisance of the budgetary resources of the Municipality.

The Chief Financial Officer shall annually submit a report to the Council of the
Municipality on any reinsurance cover which it is deemed necessary to
procure for the Municipality's self-insurance reserve.
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APPENDIX A

SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS

INFRASTRUCTRE ASSETS
ELECTRICITY:

Power stations

Cooling towears

Transformer kiosks

Meters

Load control equipment
Switchgear

Supply and reticulation networks
Main supply

ROADS:

Motorways and road structures
Other roads

Traffic islands

Traffic lights

Strest lights

Eridges

Stormwater drains

Bridges, subways, kerbing and culverts
Car parks

Bus terminals

Parking bays

WATER

Meters

Mains

Rights

Supply and reticulation networks
Boreholes

Reservoirs and storage tanks

COMMUNITY ASSETS
RECREATIONAL FACILITIES

Bowling greens
Tennis couris
Swimming pools

Golf courses

Jukskei pitches
Cutdoer sport facilities

Organ

Lakes and dams
Fountains

Flood lights

ASSE
LIFE

T

GAS:

Meters

Main supply

Storage tanks

Supply and reticulation
networks

SEWERAGE:

Sewer mains

Outflow sewers

Sewerage purification works
Sewerage pumps

Sludge machines

PEDESTRAIN MALLS:
Footways

Kerbing

Paving

AIRPORTS:

Taxiways

Runways

Aprons

Ajirport and radio beacons

SECURITY

Fencing

Security systems
Access contral systems

COMMUNITY ASSETS
BUILDINGS

Ambulance stations
Aquariums

Beach developments

Care centres

Cemeteries

Civic theatres and community
centres

Clinics and hospitals

Game reserves and rest camps
Stadiums and indoor sporis
Museums and galleries
Parks and public conveniences
Recreational centres and zoo

SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS

OTHER ASSETS

BUILDINGS

OTHER ASSETS

EMERGENCY EQUIPMENT




Abattoirs
Asphalt plant

Cable stalions
Caravan Parks
Bioscope

Compacting staticns
Hastels for public / tourists
Hostels for employees
Housing schemes
Kilns

Laboratories
Perimeter protection
Storage containers
Markets

MNurseries

Office buildings

Old age homes
Quarries

Tip sites

Training centres
Transport facilities
Workshops and depots

OFFICE EQUIPMENT
Computer hardware
Computer software
Office machines

Air conditioners

FURNITURE AND FITTINGS

Chairs

Tables and desks
Cabinets and cupboards
Sundry

EBINS AND CONTAINERS
Housshold refuse bins
Bulk refuse containers

Other fire fighting equipmeant
Ambulances

Fire hoses

Emergency lights

MOTOR VEHICLES
Fire engines

Buses

Motor vehicles
Motoreycles

Trucks and light delivery
vehicles

AIRCRAFT
WATERCRAFT

PLANT AND EQUIPMENT
Graders

Tractors

Mechanical horses

Farm equipment

Lawn mowers
Compressors

Laboratory equipment
Radio equipment

Firearms
Telecommunication eguipment
General

Cable cars

Irrigation systems
Cremators

Lathes

Machining equipment
Conveyors
Feeders
Tippers
Pulverising mills
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GA- SEGONYANA
LOCAL MUNICIPALITY

SCM POLICY



SUPPLY CHAIN MANAGEMENT

POLICY

Policy for adoption by municipalities in terms of section 111 of the Municipal Finance Management

Act, No 56 of 2003, and the Municipal Supply Chain Management Regulations.

Instructions:

Review this policy to ensure it meets the needs and requirements of the municipality amend where required.

) Tnsert the name of municipality and other variable information where required throughout the policy.

3, The accounting officer is responsible for implementing the policy and must ensure it is promptly prepared
and submitted to council (regulation 3).

4, If the accounting officer submits a draft policy to the council that differs from this policy, the accounting
officer must ensure that such draft policy complies with the regulations. The aceounting officer must report
any deviation from this policy to the National Treasury and the relevant provincial treasury (regulation 3).

5 The accounting officer must at least annually review the policy and where necessary submit proposals for

amendment to the council.



MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY
LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT, 2003 Date of adoption:
September 2007 council meeting

Council resolves in terms of section 111 of the Local Government Municipal Finance Management Act

(Na. 56 of 2003}, to adopt the following proposal as the Supply Chain Management Policy of the
municipality.

TABLE OF CONTENTS

l. Delnitions

CHAPTER 1
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Supply chain management policy

Amendment of supply chain management policy
Delegation of supply chain management powers and duties
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Owersight role of council

supply chain management units

Training of supply chain management oflicials
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CHAPTER 2
SUPPLY CHAIN MANAGEMENT SYSTEM

9. Format of supply chain management system

Part 1: Demand management

10, System of demand management

Part 2: Acquisition management

1 L. System of acquisition management

12. Range of procurement processes

13. General preconditions for consideration of written quotations or bids

I4. Lists of accredited prospective providers

15. Petty cash purchases

16. Written or verbal quotations

17. Formal wrillen price quotations

18. Procedures for procuring goods or services through written or verbal quotations and formal written
price quotations

19. Competitive bidding process

20. Process for competitive bidding

21. Bid documentation for competitive bids

22, Public invitation for competitive bids

23. Procedure for handling, opening and recording of bids

24, Negotiations with preferred bidders

235, Two-stage bidding process

26. Committee system for competitive bids

27. Bid specilication commitlees



28. Bid evaluation commitlees

29, Bid adjudication committees

30. Procurement of banking services

31. Procurement of 1T-related goods or services

32. Procurement of goods and services under contracts secured by other organs of state
33. Procurement of goods necessitating special safety arrangements

34, Proudly SA Campaign

35. Appointment of consultants

36. Deviation from, and ratification of minor breaches of, procurement processes
37. Management of expansion or variation of orders against the original contract
38. Local Content

39, Unsolicited bids

40, Combating of abuse of supply chain management system

Part 3: Logistics, Disposal, Risk and Performance Management

41. Logistics management
42. Disposal management

45, Risk management

44. Performance management

Part 4: Other matters

45, Prohibition on awards to persons whose tax matters are not in order
46. Prohibition on awards to persons in the service of the state

47. Awards to close family members of persons in the service of the state
48. Ethical standards

49, Inducements, rewards, gifts and favours

50. Sponsorships

51. Objections and complaints

52. Resolution of disputes, objections, complaints and queries

53. Contracts providing for compensation based on turnover

Definitions

Tn this Policy, unless the context otherwise indicates, a word or expression to which a meaning has been
assigned in the Act has the same meaning as in the Act, and —

“Accounting officer” means the Accounting Officer referred to in section 60 of the Municipal Finance
Management Act, No. 56 of 2003, in relation to a municipal entity, means the official referred to in
section 93, and includes a person acting as the accounting officer,

“Accredited Agent’ means a provider who is authorized to deliver certain goods / services and can be
trading in a specific area, however, an accredited agent is not a sole provider.

“aeeredited” means goods / services that are officially recognized, are generally accepted or having a
guaranteed quality;

“B-BBEE" means broad-based black economic empowerment as defined in section 1 of the Broad-
Based Liconomic Empowerment Act:

“hlack designated groups™ has the meaning assigned to it in the codes of good practice issued in terms
of section 9(1) of the Broad-Black Fconomic Empowerment Act;



“black people” is as generic term which means Africans, Coloureds and Indians as defined
in the Broad-Based Black Empowerment Act (Wo. 53 of 2003);

“Broad-Based Black Economic Empowerment Act” means the Broad-Based Black Economic
Empowerment Act, 2003 (Act No. 53 of 2003);

“CSD™ means the national central supplier database for Government.

“co-operative” means a co-operative registered in terms of section 7 of the Co-operatives Act, 2005
(Act No. 14 of 20016);

“competitive bid” means a bid in terms of a competitive bidding process;

“competitive bidding process” means a competitive bidding process referred to in paragraph 12 (1) (d)
of this Policy;

“emergency procurement’ emergency cases are cases where immediate action is necessary in order to
avoid dangerous or risky situation (life threatening) or disaster.

“exceptional / urgent cases” exceptional cases are cases where early delivery is of critical importance
and the invitation of competitive bids is either impossible or impractical. However a lack of proper
planning should not be constituted as an urgent case subject to the approval of the Accounting Officer.
The nature of the urgency and the details of the justifiable procurement must be recorded and the AQ 1o
approve.

“EME” means an exempted micro enterprise in terms of a code of good practice on black economic
empowerment issued in terms of section 9{1) of the Broad-Based Black Economic Empowerment Act;

“final award”, in relation to bids or quotations submitted for a contract, means the final decision on
which bid or quole to accept;

"formal written price quotation' means quotations referred Lo in paragraph 12 (1) (¢) of this Policy;

“Fruitless and wasteful expenditure”- is defined in section | of the MFMA as follows: expenditure
made in vain and would have been avoided had reasonable care been exercised;

“Functionality” means the ability ol the tendered to provide goods or services in accordance with
specifications as sel out in the tender documents:

"in the service of the state" means to be -

(a) a member of -
{i) any municipal council;
{(ii)  any provincial legislature; or
(iiiy  the National Assembly or the National Council of Provinces;

{b) a member of the board of directors ol any municipal entity;

{c) an official of any municipality or municipal entity:

(d) an employee of any national or provincial department, national or provincial public entity or
conslitutional institution within the meaning of the Public Finance Management Act, 1999 (Act
No of 1999},

(e) a member of the accounting authority of any national or provineial public entity; or an employee
of Parliament or a provincial legislature;



“Irregular expenditure”- means-
la] expenditure incurred by a municipality or municipal entity in contravention of, that is not in
accordance with, a requirement of the MEMA, or that is not in accordance with, a requirement of the
MFMA, and which has not been condoned in terms of section 17();
|b] expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned in
terms of that Act;
[¢] expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (ACT No. 20 of 1998); or
[d] expenditurc incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with a requirement of the supply chain management policy of the municipality or entity or
any of the municipality’s by-laws giving effect to such policy; and which has not been condoned in
terms of such policy or by-law, but excludes expenditure by a municipality which falls within the
definition of “unauthorised expenditure.”
In this context "expenditure”™ refers to any use of municipal funds that is in contravention of the
following legislation:

(ii) Municipal Finance Management Act, Act 56 of 2003, and its regulations

(iii) Municipal Systems Act, Act 32 of 2000, and its regulations

(iv) Public Office-Bearers Act, Act 20 of 1998, and its regulations; and

(v) The municipality’s supply chain management policy, and any by-laws giving cffect to

that policy.

"long term contract' means a contract with a duration period exceeding one year:

"list of accredited prospective providers' means the list of accredited prospective providers which the
municipality must keep in terms of paragraph 14 of this policy;

“military veteran™ has the meaning assigned to it in section 1 of the Military Veterans Act, 2011 (Act
No. 18 of 2011};

“Municipality” means the Ga-Segonyana Local municipality
“Municipal entity” has the meaning assigned to it by Section 1 of the Municipal systems Act, 2000.

“people with disabilities” has the meaning assigned to it in section 1 of the Employment Equity Act,
1998 (Act No, 1 of 1998);

“price” includes all applicable taxes less all unconditional discounts;

“proof of B-BBEE status level of contributor” means-

a) the B-BBEE status level certificate issued by an authorised body or person,

h)  the swaorn affidavit as prescribed by the B-BBEL code of Good Practice; or

¢) any other requirement prescribed in terms of the Broad-Based Black Economic Empowerment Act;

“()SE” means a qualifying small business enterprise in terms of a code of good practice on black
economic empowerment issued in terms of section 9(1) of the Broad-Based Black Economic
Empowerment Act;

“Rand value” means the total estimated value of a contract in Rand, calculated at the time of the tender
invitation;

“rural area”™ means-
a) asparsely populated area in which people farm or depend on natural resources, including villages
and small towns that are dispersed through the area; or



b) an area including a larger setilement grants for survival, and may have traditional land tenure
system;

"other applicable legislation" means any other legislation applicable to municipal supply chain
managetment, including -

a) the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000);

b} the Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003); and

¢) the Construction Industry Development Board Act, 2000 (Act No. 38 of 2000);

“senior manager” means a director appointed in terms of section 56 of the Municipal Systems Act,
2000 or an acting director appointed by the Accounting Officer.

“sole provider” means a provider of specialized or exclusive goods/services who has a sole
distribution / patent /manufacturing rights and copy rights.

“stipulated minimum threshold” means the minimum threshold stipulated in terms of regulation

S(1)(b);

“the Act” means the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of
2003);

“the regulations” means the Local Government: Municipal Finance Management Act, 2003, Municipal
Supply Chain Management Regulations published by Government Notice 868 of 2005;

“township” means an urban living area that any time from late 19" century until 27 April 1994, was

reserved for black people, including areas developed for historically disadvantaged individuals post 27
April 1994,

“Transversal contract” means a contracl arranged for more than one department/municipality or for
more than one level of government e.g. National and Provincial Government.

"Treasury guidelines" means any guidelines on supply chain management issued by the Minister in
terms ol section 168 ol the Act;

“Unauthorised expenditure” means any expenditure incurred by a municipality otherwise than in

accordance with section 15 or 11 (3) MFMA and includes-

a) overspending of the total amount appropriated in the municipality’s approved budget:

b) overspending of the total amount appropriated for a vote in the approved budget;

¢) expenditure from a vote unrelated to the department or functional area covered by the vote;

d) expenditure of money appropriated for a specific purpose ,otherwise than for that specific purpose;

¢) spending of an allocation referred to in paragraph (b),(¢) or (d) of the definition of “allocation™
otherwise than in accordance with any conditions of the allocation; or

[} a grant by the municipality otherwise than in accordance with the MFMA.

“Unforeseen and unavoidable expenditure” is discussed in section 29 of the MFMA and reads as
follows:

|, The mayor of a municipality may in emergency or other exceptional circumstances authorise

unforeseen and unavoidable expenditure for which no provision was made in an approved budget.
2. Any such expenditure-

a} must be in accordance with any framework that may be prescribed;
b) may not exceed a prescribed percentage of the approved annual budget;
¢) must be reported by the mayor to the municipal council at its next meeting; and



d) must be appropriated in an adjustments budget.
3. If such adjustments budget is not passed within 60 days after the expenditure was incurred, the
expenditure is unauthorised and section 32 applies;

"written or verbal quotations" means quotations referred to in paragraph 12(1)(b) of this Policy:

“youth™ has the meaning assigned to it in section | of the National Youth Development Agency Act,
2008 (Act No. 54 of 2008).



CHAPTER 1
IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY
% Supply chain management policy

(1) All officials and other role players in the supply chain management system of the
municipality must implement this Policy in a way that
{a) gives effect to -
i section 217 of the Constitution; and
it.  Part 1 of Chapter 11 and other applicable provisions of the Act;
(b) 15 fair, equitable, transparent, competitive and cost effective;
{c) complies with -
i. the Regulations; and
ii.  any minimum norms and standards that may be prescribed in terms of section 168 of
the Act;
(d) is consistent with other applicable legislation;
1.  Broad Based Black Economic Empowerment Act (B-BBEE Act);
ii.  Corruption Act, 1998 — anti-corruption measures and practices;
iii.  Competition Law and Regulations;
iv.  Promotion of Administrative Justice Act, 2000;
v, National Archives of South Africa Act, 1996:;
vi. National Small Business Aet;
vii. Construction Industry Development Board Act, 38 of 2000,

() does not undermine the objective for uniformity in supply chain
management systems between organs of state in all spheres; and
(1) 15 consistent with national economic policy concerning the promotion of

investments and doing business with the public sector.
(2) The municipal entity must, in addition to complying with subparagraph (1), apply
this Policy, to the extent determined by the parent mumnicipality, in a way that and

that is consistent with the supply chain management policy of the municipality.

(3} This Policy applies when the municipality-

a. procures goods or services;

b. disposes goods no longer needed:;

c. selects contractors to provide assistance in the provision of municipal services otherwise
than in circumstances where Chapter § of the Municipal Systems Act applies; or

d. selects external mechanisms referred to in section 80 (1) (b) of the Municipal Systems Act
for the provision of municipal services in circumstances contemplated in section 83 of that
Aet.

(4) This Policy, except where provided otherwise, does not apply in respect of the

procurement of goods and services contemplated in section 110(2) of the Act,

including

a) water or other services from the Department of Water Affairs or a public entity, another
municipality or a municipal entity; and

b) electricity from Eskom or another public entity, another municipality or a municipal

entity.



ch water services provided by a water service provide such as water boards or other state
owned entity appointment by municipality.

3. Amendment of the supply chain management policy

(1) The accounting officer must -
a) at least annually review the implementation of this Policy; and
b) when the accounting officer considers it necessary, submit proposals for the amendment of
this Policy to the council .

(2) If the accounting officer submits proposed amendments to the council that differs from the
model policy issued by the National Treasury, the accounting officer must —
a) cnsure that such proposed amendments comply with the Regulations; and
b) report any deviation from the model policy to the National Treasury and  the relevant
provineial treasury.

(3) When amending this supply chain management policy the need for uniformity in supply chain

practices, procedures and forms between organs of state in all spheres, particularly to promote
accessibility of supply chain management systems for small businesses must be taken into account.
4. Delegation of supply chain management powers and dutics

(1) The council hereby delegates all powers and duties to the accounting officer which are

necessary 1o enable the accounting officer-

a)  to discharge the supply chain management responsibilities conferred on accounting officers
in terms of -
i. Chapter 8 or 10 of the Act; and
ii, this Policy;

b)  to maximise administrative and operational efficiency in the implementation of this Policy:

¢)  to enforce reasonable cost effective measures for the prevention of fraud, corruption,
favouritism and unfair and irregular practices in the implementation of this Policy; and

d)  to comply with his or her responsibilities in terms of section 115 and other applicable
provisions of the Act.

(2) Sections 79 and 106 of the Act apply to the sub delegation of powers and duties delegated
to an accounting officer in terms of subparagraph (1).

(3) The accounting officer may not sub delegate any supply chain management powersor  duties
to a person who is not an official of the municipality or to a commitlee which is not cxclusively
composed of officials of the municipality.

(4) This paragraph may not be read as permitting an official to whom the power to make final
awards has been delegated, to make a final award in a competitive bidding process
otherwise than through the commiittee system provided for in paragraph 26 ol this Policy.



5 sub delegations

(1) ‘The accounting officer may in terms of section 79 or 106 of the Act sub delegate any supply
chain management powers and duties, including those delegated to the accounting officer in terms
of this Policy, but any such sub delegation must be consistent with subparagraph (2) of this paragraph
and paragraph 4 of this Policy.

{2) The power to make a {inal award -
a) above R 10 million (VAT included) may not be sub delegated by the accounting officer;

b) above R2 million (VAT included), but not exceeding R10 million (VAT included), may
be sub delegated but only to -

1. the Director Financial Services;
a bid adjudication committee comprises of’

i. Director Financial Services;

ii.  Director Technical and Infrastructure Services
iii. Director Community Services
iv.  Director Corporate Services

(c) not exceeding R2 million (VAT included) may be sub delegated but only to -
i, the Director Financial Services;

ii. a Director -directly accountable to the Director Financial Services ora
a bid adjudication committee comprises of:
1. Director Financial Services;

ii. Director Technical and Infrastructure Services

1. Director Community Services

iv. Director Corporate Services

{3) An official or bid adjudication commitice to which the power to make final awards has  been
sub delegated in accordance with subparagraph (2) must within five days of the end of each month
submit 1o the official referred to in subparagraph (4) a written report containing particulars ol each
final award made by such official or committee during that month, mcluding-

a. the amount of the award;

b.  the name of the person to whom the award was made; and

¢.  the reason why the award was made to that person.

(4) A written report referred to in subparagraph (3) must be submitted
a)  tothe accounting officer, in the case of an award by -
i. the Director Flnam.ml Services
ii. a Director :
11, abid ad_iudication committee of which the Director Financial Services or a director isa
member; or

b)  to the chief {inancial officer or the senior manager responsible for the relevant bid; in the
case of an award by-
i.  amanager referred to in subparagraph (2)(e)(ii1); or-
il.  abid adjudication committee of which the Direclor Financial Services or a director is
not a member.



(5) Subparagraphs (3) and (4) of this policy do not apply to procurements out of petty cash.

(6) This paragraph may not be interpreted as permitting an official to whom the power to make
final awards has been sub delegated, to make a final award in a competitive bidding [TOCess
otherwise than through the committee system provided for in paragraph 26 of this Policy.

(7 No supply chain management decision-making powers may be delegated to an advisor or
consultant.

6. Oversight role of council
(nH The council reserves its right to maintain oversight over the implementation of this Policy.
(2) For the purposes of such oversight the accounting officer must -
i.  within 30 days of the end of each financial year, submit a report on the implementation of
{his Policy and the supply chain management policy to the council of the municipality.
ii. whenever there are serious and material problems in the implementation of this Policy,
immediately submit a report to the council, who must then submit the report to the

accounting officer of the municipality for submission to the council

(3) The accounting officer must. within 10 days of the end of each quarter, submit a report on
the implementation of the supply chain management policy to the mayor.

(4) The reports must be made public in accordance with section 21A of the Municipal
Systems Act.
g Supply chain management unit

(1) A supply chain management unit is hereby established to implement this Policy.

{(2) The supply chain management unit operates under the direct supervision of the chief
financial officer or an official to whom this duty has been delegated in terms of section 82
of the Act.

8. Training of supply chain management officials

The training of officials involved in implementing this Policy should be in accordance with
any Treasury guidelines on supply chain management training.

CHAPTER 2

SUPPLY CHAIN MANAGEMENT SYSTEM

9. Format of supply chain management systems

This Palicy provides systems for -



(i1) demand management;

(iii)  acquisition management;
(iv)  logistics management;

(v) disposal management;
{vi)  risk management: and
(vil) performance management.
(viil) assel management

Part 1: Demand management

10. system of demand management

(1) The accounting officer must establish and implement an appropriate demand management
system in order to ensure that the resources required by the municipality support its
operational commitments and its strategic goals outlined in the Integrated Development Plan

(2} The demand management system must —

(a) include timely planning and management processes to ensure that all goods and
services required by the municipality are quantified, budgeted for and timely and
effectively delivered at the right locations and al the critical delivery dates, and are

of the appropriate quality and quantity at a [air cost;

(b) take into account any benefits of economiecs of scale that may be derived in the
case of acquisitions of a repetitive nature; and

{c) provide for the compilation of the required specifications to cnsure that its needs
are met.

(d}  toundertake appropriate industry analysis and research to ensure that innovations
and technological benefits are maximized.

€) the municipality must compile a procurement plan containing all planned
procurement for the financial year in respect of the procurement of goods,

services and infrastructure projects which exceed R 200 000 (all applicable taxes
included) per case as described in the Supply Chain Management Guide for
Accounting Officers. The procurement plan must be finalized on the 1 July

every year. The relevant information should preferably be furnished in the format
contained in the Procurement Plan Template enclosed as Annexure A, Also refer
to National Treasury MFMA Circular 62,

Part 2: Acquisition management

11. System of acquisition management



(1) The accounting officer must implement the system of acquisition management set
out in this Part in order to ensure -

(a) that goods and services are procured by the municipality in accordance
with authorised processes only;

{(b)  that expenditure on goods and services is incurred in terms of an approved
budget in terms of section 15 of the Act;

(c) that the threshold values for the different procurement processes are
complied with;

(d) that bid documentation, evaluation and adjudication criteria, and general
conditions of a contract, are as per National and Provincial prescripts (SCM
Practice note 2, Explanatory notes: Revised quotation / bid forms)

(c) that the preference point system is applied in accordance with the Revised
Preferential Procurement Policy Regulations of 20 January 2017,
(Implementation Guide- Preferential Procurement Regulations, 2017
Pertaining To The Preferential Procurement Policy Framework Act,

Act No. 5 Of 2000)

(f) that any Treasury guidelines on acquisition management are properly taken
into account.

{2) that verification of bids in access of R10 million is adhered to,
Prior to advertisement:
Verification by the Director Financial Services
The senior manager responsible for a vote must submit to the Director
Financial Services:
i. proof that budgetary provision exists for the procurement of the
goods/services and / or infrastructure projects;
ii. any ancillary budgetary implications related to the bid;
iii. any multi -year budgetary implications:
Prior to the award of a bid
Contracts above the value of R 10 million (all applicable 1axes included)
may only be awarded to the preferred bidder after the Director Financial
Services has verified in writing that budgetary provision exists for the
acquisition of the goods, infrastructure projects and /or services and that it
is consistent with the Integrated Development Plan.

{h)  that publication of awards in respect of advertised competitive bids (above
the threshold value of R 200 000) is adhered to
The following information on the successful bids must be placed on the
municipal website:
i. Contract number and deseription of goods, services or infrastructure projects
ii. Names of the successful bidders and the B-BBEE level of contribution claimed,



ii1. Brand names and dates for completion of contracts.

(2) Tenders to be evaluated on functionality
1. Clear indication must be given in bid documents if bids will be evaluated on
functionality.

ii. Evaluation criteria must be objective.

iii.  The bid document must specify the evaluation criteria for measuring functionality.

iv.  The weight of each criterion, applicable values and the minimum qualifving score (for
each bid on its own merit) must be indicated in the bid documents.

v.  Minimum qualifying score for each tender may not be so low that it may jeopardise the
quality of the of the required goods and or services and it may not be so high that it is
unreasonably restrictive.

vi. A tender that fails to obtain the minimum qualifying score for functionality as indicated
in the tender document is not acceptable tender,

vii.  Points scored for for functionality must be rounded off to the nearest two decimal places.
viil.  Bidders achieving the minimum qualifying score must be evaluated further in terms of
points for price and the preference points system.

(3 Pre —evaluation

i, After closure of the bid pre-evaluation is done to ensure all bidders comply with the
prescribed minimum norms and standards, no technical evaluation is done at this point.

1. Bidders are then invited to prepare for a functionality presentation in line with the
criteria set out in the bid document on a specilic date and provided with a time slot.

(4) Appoiniment of a functionality committee
1. The functionality committee is an ad-hoc committee appointed per bid.
il. It should consist out of a cross functional team
iii. To be included as well:

]
L]
L]

A SCM Practitioner;

The end-user;

T'echnical experts;

Members of the Bid Evaluation- and Adjudication committees;

Director Financial Services or a person with knowledge of the available budget from
the Director Financial Services® office;

Any other olTicial deemed to be relevant;

Provincial SCM official.

Each member will complete a score sheet per bidder.

The totals to be calculated by SCM, a average calculated and only the bidders who
scored the minimum qualifying score will be evaluated [urther.

Prior to the functionality committee meeting the end-user and the technical experts
can sit with all the appointed committee members and peruse each bidder’s proposal
and draw-up a list of questions for clarification. Each member can add his / her own
questions and during the presentations clarify or verify the information presented
with relevant questions.

Functionality evaluation forms part of the formal evaluation processes and is open
for legal scrutiny and challenges - therefore it 1s a formal once off’ process with



proper procedures and score sheets to be completed per committee member for each
bidder, duly signed off by the relevant committee member.

e  Score sheets form part of a bid and year-end audit by the Auditor ~General.

e Not following proper processes may lead to expenditure been classilied as irregular
by the Auditor-General’s office.

NOTE: There cannot be two (2) technical evaluation processes, only one done by a duly appointed
functionality committee.

(2) When procuring goods or services contemplated in section 110(2) of the Act, the accounting
officer must make public the fact that such goods or services are procured otherwise than
through the municipality's chain management system, including -

a. the kind of goods or services; and

b. the name of the supplier.

12. Range of procurement processes

(1)  Goods and services may only be procured by way of-

a) petty cash purchases, up to a transaction value of R2 000 (VAT included);

b) written or verbal quotations for procurements of a transaction value over R2 000 up to
R10 000 (VAT included);

¢) formal written price quotations for procurements of a transaction value over R10 000
up to R200 000 (VAT included); and

d) acompetitive bidding process for-
i. procurcments above a transaction value of R200 000 (VAT included); and
ii. the procurement of long term contracts.

(2) The accounting officer may, in writing-
4) lower, but not increase, the different threshold values specified in subparagraph (1):
or
by direct that-
(ii) written or verbal quotations be obtained for any specific procurement of a
transaction value lower than R2 000 (all taxes included);
(iii)formal written price quotations be obtained for any specific procurement of a
transaction value lower than R 10 000(all taxes included): or
(iv)a competitive bidding process be followed for any specific procurement of a
transaction value lower than R200 000 (all taxes included).

{3} Goods or services may not deliberately be split into parts or items of a lesser value
merely to avoid complying with the requirements of the policy. When determining
transaction values, a requirement for goods or services consisting of different parts
or items must as far as possible be treated and dealt with as a single transaction.

13. General preconditions for consideration of written quotations or bids

A written quotation or bid may not be considered unless the provider who submitted the
quotation or bid -



(b)

(c)

14.

(a)

has furnished that provider's —

(i) full name;

(ii) identification number or company or other registration number; and

(iii) tax reference number and VAT registration number, if any;

(iv) Valid tax clearance certificate from the South African Revenue Services;

(v) check n respect of the recommended bidder whether municipal rates and taxes and
municipal service charges are not in arrears for more than three [3] months;
Bids/ quotations should only be awarded to suppliers who are not in
arrears with their municipal rates and taxes. If the suppliers are not
resident in this municipality, but offer their services from any other municipality, the
same applies. It should be established if they are
not in arrears in their own municipality.

(vi) requircments for construction and engineering related bids should be awarded
according to CIDB regulations;

(vii)The CIDB Act requires that all projects need to be registered with the CIDB;

(viii) Before an award is done to a contractor, the contractor’s CIDB grading must be

confirmed with the CIDB website
(ix)  The CIDB grading designation is as follows:

Grading designation Less thanorequalto
1 R 200 000
2 R 650000
3 R 2000 000
4 ~|R 4 000 000
5 R 6 500 000
6 R 13000000
7 R 40000000
8 R 130 000 000
M | No E.-'in.{i'f__—_

has authorised the municipality to obtain a tax clearance from the South African Revenue
Services that the provider's tax matters arc in order; and

has indicated —

1.

il

1.

whether he or she is in the service of the state, or has been in the service of the state in the
previous twelve months;

if the provider is not a natural person, whether any of its directors, managers, principal
shareholders or- stakeholder is in the service of the state, or has- been in the service of the
state in the previous twelve months; or

whether a spouse, child or parent of the provider or of a director, manager, shareholder or
stakeholder referred to in subparagraph (ii) is in the service of the state, or has been in the
service of the state in the previous twelve months.

Lists of accredited prospective providers



(1) The accounting officer must-

al  keepa list of acerediled prospeclive providers of goods and services that must be
used for the procurement requirements through written or verbal quotations and
formal written price quotations; and

b)  at least once a year through newspapers commonly circulating locally, the website
and any other appropriate ways, invite prospective providers of goods or services (o
apply for evaluation and listing as accredited prospective providers;

¢)  specify the listing criteria for accredited prospective providers; and

d)  disallow the listing of any prospective provider whose name appears on the National
Treasury's database as a person prohibited from doing business with the public
sector.

(2)  The list must be updated at least quarterly to include any additional prospective
providers and any new commodities or types of services. Prospective providers
must be allowed to submit applications for listing at any time.

(3)  The list must be compiled per commodity and per type of service.

(4)  Utilization of web based national central supplier database, the CSDD will
Therefore be fully effective from 1% July 2016

The transitional period for local government is from 1 April 2016 to 30 June 2016. The CSD will
therefore be fully effective for municipalities and municipal entities from 1 July 2016.

15.

16.

Petty cash purchases

The conditions for the procurement of goods by means of petty cash purchases referred to

in paragraph 12 (1) (a) of thas Policy, are as follows —

a) council determine the terms on which a manager may delegate responsibility for petty  cash
to an official reporting to the manager;

b) council determine the maximum number of petty cash purchases or the maximum amounts
per month [or each manager;

c) council determine any types of expenditure from peity cash purchases that are excluded,
where this is considered necessary; and

d) amonthly reconciliation report from each manager must be provided to the chief financial
officer. including —

i, the total amount ol petty cash purchases for that month; and
ii. receipts and appropriate documents for each purchase,

Written or verbal quotations

The conditions for the procurement of goods or services through written or verbal quotations are

as [ollows:
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b)

)

2)

h)

)

Quotations must be obtained [rom at least three different providers preferably from, but not
limited to, providers whose names appear on the list of accredited prospective providers of
the municipality , provided that if quotations are obtained from providers who are not
listed, such providers must meet the listing criteria set out in paragraph 14(1)b) and (c) of
this Policy;

where no suitable accredited service providers are available from the list, quotations may be
obtained from other possible providers not on the list, provided that such service providers
meet the listing criteria set out in paragraph 14(1)(b) and (¢} of this policy.

quotations must be approved on a rotation basis.
to the extent feasible, providers must be requested to submit such quotations in writing

if it is not possible to obtain at least three quotations, the reasons must be recorded and

reported quarterly to the accounting ofTicer or another official designated by the accounting
officer;

the accounting officer must record the names of the potential providers requested to provide
such quotations with their quoted prices; and

if a quotation was submitted verbally, the order may be placed only against written
confirmation by the selected provider:

The municipality will investigate and utilize various other options to advertise
bids/quotations viz. community boards, the library, public buildings, police station, cte.
This is to ensure that the municipality tried to obtain at least three quotations.

In cases where there are only a few suppliers for certain goods and, vehicle repairs, the
municipality will then use these suppliers on a rotation basis, in order to give everybody a
chance. This practice will only be utilized in exceptional cases. As soon as more suppliers
become available, such goods / services will be provided via the database.

Formal written price quotations -

The conditions for the procurement of goods or services through formal written price
quotations, are as follows:

a) quotations must be obtained in writing from at least three different providers whose names

appear on the list of accredited prospective providers of the municipality;

b} quotations may be obtained from providers who are not listed, provided that such providers

meet the listing eriteria set out in paragraph 14(1)(b) and (c) of this Policy;

¢) ifitis not possible to obtain at least three quotations, the reasons must be recorded and

approved by the chief financial officer or an official designated by the chief finanecial officer,
and



d) the accounting officer must record the names of the potential providers and their written
quotations.

(2) A designated official referred to in subparagraph (1) (c) must within threc davs of
the end of each month report to the chief financial officer on any approvals given
during that month by that official in terms of that subparagraph.

18.  Procedures for procuring goods or services through written or verbal quotations and
formal written price quotations

The procedure for the procurcment of goods or services through written or verbal quotations or
formal written price quotations, is as follows:
a) when using the list of accredited prospective providers the accounting officer must promote
ongoing competition amongst providers by inviting providers to submit quotations on a
rolation basis:

b) all requirements in excess of R30 000 (VAT included) that are to be procured by means of
formal written price quotations must, in addition to the requirements of paragraph 17, be
advertised for at least seven days on the websile and an official notice board of the
municipality ;

The revised PPPFA prescripts are applicable, e.g. Point system and Status level verification
certificates (score cards) must be applied in the adjudication process. Please refer to
paragraph (19) for more detail.

¢) offers received must be evaluated on a comparative basis taking into account unconditional
discounts;

d) the accounting officer or chief financial officer must on a monthly basis be notified in writing
of all written or verbal quotations and formal written price quotations accepted by an official
acting in terms of a sub delegation;

¢) offers below R30 000 (VAT included) must be awarded based on compliance to
specifications and conditions of contract, ability and capability to deliver the goods and
services and lowest price;

f) acceptable offers, which are subject to the preference points system (PPPFA and associated
regulations), must be awarded to the bidder who’s offer is according to specifications, has
the ability to deliver and is compliant with all the other requirements and scored the highest
points.

g) minimum requirements for proper record keeping must be complied with.

19.  Competitive bids

a) Goods or services above a transaction value of R200 000 (VAT included) and long term
contracts may only be procured through a competitive bidding process, subject to
paragraph 11 (2) of this Policy.



b) No requirement for goods or services above an estimated transaction value of R200 000
(VAT included), may deliberately be split into parts or items of lesser value merely for
the sake of procuring the goods or services otherwise than through a competitive bidding
process.

80/20 preference point system for acquisition of goods or services for Rand value equal to or above
R30 000 and up to R30 million

The following formula must be used to calculate the points out of 80 for price in respect of a tender with

a Rand value equal to or above R30 000 and up to a Rand value of R50 million, inclusive of all
applicable laxes:

80/20
ps = 01— w}
L Pmin
Where
Ps = Points scored for price of bid under consideration
Pt = Rand value of bid under consideration
Pmin = Rand value of lowest acceptable bid

FEi——%E:F_Eidlub Level of Contributor | Number of points H;_:_

1 2()
2 18
3 14

4 12 —_—

5 ' 8 1
6 - 6
T 4
5 : 2
Non compliant Contributor | 0

90/10 preference point system for acquisition of goods or services for Rand value equal to or above R50
million

The following formula must be used to calculate the points out of 90 for price in respect of a tender with
a Rand value equal to or above a Rand value of R30 million, inclusive of all applicable taxes:

80/10

Pow 9{](1 _m]
W Pmin

Where



Pmin

= Points scored for price of bid under consideration
= Rand value of bid under consideration
Rand value ol Towest acceptable bid

[ B-BBEE Status Level of Contributor | Number of pomts

! 1 - 10

| 2 5

.‘- e 1 4 !
4 3

| 5 i - 4

| ) ) 3

. 7 2
8 B L

Non compliant Contributor 0

i.  The points scored for price must be added to the points scored for B-BBEL status level of
contribution to obtain the bidder’s total points scored out of 100.

ii. A bid must not be disqualificd from the bidding process if the bidder does not submit a certificate
substantiating the B-BBEE status level of contribution or is a non-compliant contributor. Such a
bidder will score 0 out of a maximum of 1€ or 20 points for B-BBEE status.

20.  Process for competitive bidding

The procedures for the following stages of a competitive bidding process are as follows:

a)  Compilation of bidding documentation as detailed in paragraph 21;

b) Public invitation of bids as detailed in paragraph 22;

¢} Site meetings or briefing sessions as detailed in paragraph 22;

d)  Handling of bids submitted in response to public invitation as detailed in paragraph 23,

e) Evaluation of bids as detailed in paragraph 28;

f Award of contracts as detailed in paragraph 29:

g)  Administration of contracts

h)y  After approval of a bid, the accounting officer and the bidder must enter into a written
agreement.

i) Proper recording keeping.

Bid documentation for competitive bids

The criteria to which bid documentation for a competitive bidding process must comply, must-
a) take into account —
i.  the general conditions of contract and any special conditions of contract, if
specified:
ii. any Treasury puidelines on bid documentation; and



iii.  the requirements of the Construction Industry Development Board, in the case of a
hid relating to construction, upgrading or refurbishment of buildings or
infrastructure:

h) include the preference points system to be used , goals as contemplated in the Preferential
Procurement Regulations and evaluation and adjudication criteria, including any criteria
required by other applicable legislation;

¢) compel bidders to declare any conflict of interest they may have in the transaction for
which the bid is submutted;

d) if the valuc of the transaction is expected to exceed R 10 million (VAT included), require
bidders to furnish-

i. i the bidder is required by law to prepare annual financial statements for anditing,

their audited annual financial statements-
(aa). for the past three vears; or
(bb). since their establishment if established during the past three years:

i, acertificate signed by the bidder certifving that the bidder has no undisputed
commitments for nunicipal services towards a municipality or other service
provider in respect of which payment is overdue for more than 30 days:

iii.  particulars of any contracts awarded to the bidder by an organ of state during the
past five vears, including particulars of anv material non-compliance or dispute
concerning the execution. of such contract;

1v.  astatement indicating whether any portion of the goods or services are expected
to be sourced from outside the Republic, and, if so, what portion and whether any
portion of payment from the municipality is expected to be transferred out of the
Republic; and

e} stipulate that disputes must be settled by means of mutual consultation, mediation (with or
without legal representation), or, when unsuccessiul, in a South Alrican court of law.

£} The Accounting Officer reserves the right to stipulate such a dispute to be sellled utilizing
a court of law preferably within the municipal boundaries or as close as possible to the
municipal boundaries

22, Public invitation for competitive bids

(1) The procedure for the invitation of competitive bids, is as follows:

a)  Any invitation to prospective providers to submit bids must be by means of a public
advertisement in newspapers commonly circulating locally, the website of the
municipality or any other appropriate ways (which may include an advertisement in
the Government Tender Bulletin); and

b} the information contained in a public advertisement, must include-
i.  the closure date for the submission of bids, which may not be less than 30
days in the case of transactions over R 10 million (VAT included), or which
are of a long term nature, or 14 days in any other case, from the date on



13.

24,

which the advertisement is placed in a newspaper, subject to subparagraph
(2) ol this policy;
ii.  astatement that bids may only be submitted on the bid documentation
provided by the municipality: and
iii.  date, time and venue of any proposed site meetings or briefing sessions:
(2)  The accounting officer may determine a closure date for the submission of bids on
the grounds of urgency or emergency or any exceptional case where it is
impractical or impossible to follow the official procurement process.

(3 Bids submitted must be sealed.

(4)  Where bids are requested in clectronic format, such bids must be supplemented by
sealed hard copies.

Procedure for handling, opening and recording of bids

The procedures for the handling, opening and recording of bids, are as follows:
a) Bids-
1. must be opened only in public;
ii. must be opened at the same time and as soon as possible after the period for the
submission of bids has expired; and
iii. received after the closing time should not be considered and returned unopened
immediately.

b)  Any bidder or member of the public has the right to request that the names of the bidders
who submitted bids in time must be read out and, if practical, also each bidder’s total
bidding price:

¢} Noinformation, except the provisions in subparagraph (b), relating to the bid should be
disclosed to bidders or other persons until the successful bidder is notified of the award: and

d)  The accounting officer must-
i. record in a register all bids received in time:
ii. make the register available {or public inspection; and
iii. publish the entries in the register and the bid results on the website.

Negotiations with preferred bidder

(1) The accounting officer may negotiate the final terms of a contract with bidders
identified through a competitive bidding process as preferred bidders, provided
that such negotiation —

a) does not allow any preferred bidder a second or unfair opportunity;

b) s not to the detriment of any other bidder; and

¢) does not lead to a higher price than the bid as submitted.

(2) The accounting officer may —
i. negotiate a market-related price with the bidder scoring highest points or cancel the
lender;



20.

ii.  if'the bidder does not agree to a market-related price, negotiate a market-related price
with the bidder scoring the second highest points or cancel the tender;

itl. il the bidder scoring the second highest points does not agree to a market-related
price, negotiate a market-related price with the bidder scoring the third highest points
or cancel the tender,

iv. if a market-related price is not agreed as envisaged in the paragraph (2)(iii), the
municipality must cancel the tender,

(2) Minutes of such negotiations must be kept for record purposes.

Two-stage hidding process

(1) A two-stage bidding process is allowed for —
a) large complex projects;
b) projects where it may be undesirable to prepare complete detailed technical
specifications; or
¢) lomgterm projects with a duration period exceeding three vears.

(2) In the first stage technical proposals on conceptual design or performance
specifications should be invited, subject to technical as well as commercial
clarifications and adjustments.

-

(3) In the second stage final technical proposals and priced bids should be invited.

Committee system for competitive bids

(1) A committee system for competitive bids is hereby established, consisting of the
following committees for each procurement or cluster of procurements as the
accounting officer may determine:

a)  a bid specification committee;

b}  a bid evaluation committee; and

¢)  abid adjudication committee;

(2) The accounting officer appoints the members of each committee, taking into
account section 117 of the Act; and

(3) A neutral or independent observer, appointed by the accounting officer, must
attend or oversee a commitiee when this is appropriate for ensuring fairness and
promoling lransparency.

{4) The committee system must be consistent with —
a) paragraph 27, 28 and 29 of this Policy; and
b) any other applicable legislation.

(5) The accounting officer may apply the committee system to formal written price
quotations.
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Bid specification committees

(1) A bid specification committee must compile the specifications for each
procurement of goods or services by the municipality

(2) Specifications -

a) must be drafted in an unbiased manner 1o allow all potential suppliers to offer their
goods or services;

b} must take account of any accepted standards such as thosc issued by Standards South
Africa, the International Standards Organisation, or an authority accredited or
recognised by the South African National Accreditation System with which the
equipment or material or workmanship should comply;

¢) must, where possible, be described in terms of performance required rather than in
terms of descriptive characteristics for design;

d) may not create trade barriers in contract requirements in the forms of specifications,
plans, drawings, designs, testing and test methods. packaging, marking or labelling of
conformity certification;

) may not make reference to any particular trade mark, name, patent, design, type,
specific origin or producer unless there is no other sufficiently precise or intelligible
way of describing the characteristics of the work, in which case such reference must
be accompanied by the word "equivalent”;

f) must indicate each specific goal for which points may be awarded in terms of the
points system set out in the Preferential Procurement Regulations 2001; and

g) must be approved by the accounting officer prior to publication of the invitation for
hids in terms of paragraph 22 of this Policy.

(3) Prequalification criteria for preferential procurement
The municipality may decides to apply pre-qualifying criteria to advance certain
designated groups, the municipality when applying this must specify as a bid
condition that only one or more of the following bidders may respond-
a) a bidder having a stipulated minimum B-BBEE status level of contributor;
b) an EME or QSE
¢) a bidder subcontracting a minimum of 30% to-
i. an EME or QSE which is at least 51% owned by black people;
i, an EME or QSE which is at least 51% owned by black people who are youth;
iii. an EME or QSE which is at least 51% owned by black people with disabilities:
iv. an EME or QSE which is at least 51% owned by black people who are women:;
v, an EME or QSE which is at least 51% owned by black people living in rural or
undeveloped areas or townships;
vi, an EME or QSE which is at least 51% owned by black people who are military
Velerans:
vii. a cooperative which is at least 51% owned by black people
viil. an EME or QSE.
d) A tender that fails to meel any pre-qualifying criteria stipulated in the bid documents
will be considered unacceptable bid.

5
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(3) A bid specification committee must be composed of one or more officials of the
municipality preferably the manager responsible for the function involved, and
may, when appropriate, include external specialist advisors,

(4) No person, advisor or corporate entity involved with the bid specification
committee, or director of such a corporate entity, may bid for any resulting
contracts.

Bid evaluation committees

(1) A bid evaluation committeg must-
a) evaluale bids in accordance with —
1. the specifications for a specific procurement; and
ii. the points system set out in terms of paragraph 27(2)(1).

h) evaluate each bidder's ability to execute the contract;

c) check in respect of the recommended bidder whether municipal rates and taxes and
municipal service charges are not in arrears, and;

d) submit o the adjudication committee a report and recommendations regarding the
award of the bid or any other related matter.

(2) A bid evaluation committee must as far as possible be composed of-
a) officials from departments requiring the goods or services; and
b} at least one supply chain management practitioner of the municipality.

(3) Evaluation of bids that scored equal points
In the event that two or more bids have scored equal total, the successtul bid must-
e  be the one that scored the highest points for B-BBELE.

If two or more bids have equal points, including equal preference points for B-
BBEE, the successful bid must be-
¢ the one scoring the highest points [or [unctionality, if functionality is part of the
evaluation process.
In the event that two or more bids are equal in all respects, the award must be-
s decided by drawing lots

Bid adjudication committees

{1 A bid adjudication committee must —
a} consider the report and recommendations of the bid evaluation committee; and
b} either-
i. depending on its delegations, make a final award or a recommendation to the
accounting officer to make the linal award; or

il. make another recommendation to the accounting officer how to proceed with the
relevant procurement.



(2) A bid adjudication committee must consist of at least four senior managers of the
municipality , which must include -

a)  the chiel financial officer or, if the chiel financial olficer is not available, another
manager in the budget and treasury office reporting directly to the chief financial
officer and designated by the chief financial officer; and

b) al least one senior supply chain management practitioner who is an official of the
municipality ; and

¢) atechnical expert in the relevant field wheo is an official, and who requests the
goods/services must be co-opted any way. Outside technical experts can also be co-
opted, they must leave the meeting after advice has been given. Only standing
committee members can be involved in final deliberation and recommendations for
final approval.

(3)  The accounting olTicer must appoint the chairperson of the committee. If the
chairperson is absent from a meeting, the members of the commitlee who are
present must clect one of them to preside at the meeting.

(4)  Neither a member ol a bid evaluation committee, nor an advisor or person assisting
the cvaluation committee, may be a member of a bid adjudication commitiee.

(5}

a) Il the bid adjudication committee decides to award a bid other than the one
recommended by the bid evaluation commiltee, the bid adjudication commitles
must prior to awarding the bid —

i. check in respect of the preferred bidder whether that bidder's municipal rates
and taxes and municipal service charges are not in arrears, and:
ii. notify the accounting officer.

b} The accounting officer may-
i. after due consideration of the reasons for the deviation, ratify or reject the
decision of the bid adjudication committec referred to in paragraph (a); and
i, if the decision of the bid adjudication committee is rejected, refer the

decision of the adjudication committee back to that committee [or
reconsideration.

(6)  The accounting officer may at any stage of a bidding process, refer any

recommendation made by the evaluation committee or the adjudication committee

back to that commitiee for reconsideration of the recommendation.

(7)  The accounting officer must comply with section 114 of the Act within 10 working
days

(8)  For the purposes of continuily and not to delay meetings the Accounting Officer
may also appoint any official to temporarily replace members that are absent [rom
meetings due to illness, leave, ete. The Accounting Officer may also decide

whether or not such an official will have the same powers as committee members

(9)  Awarding of contracts
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A contract must be awarded to the bidder who scored the highest total number of
points in terms of the preference point system. Points scored must be rounded off
to the nearest 2 decimal places.

In exceptional circumstances a contract may, on reasonable and justifiable grounds
be awarded to a bidder that did not score the highest number of points. The

reasons for such a decision must be approved and recorded for audit purposes and
must be defendable in a court of law.

Procurement of banking services

(1) A contract for banking services-
a) must be procured through competitive bids;
b) must be consistent with section 7 or 85 of the Act: and
¢) may not be for a period of more than five years at a time.

(2) The process for procuring a contract for banking services must commence at least
nine months before the end of an existing contract,

(3) The closure date for the submission of bids may not be less than 60 days from the
date on which the advertisement is placed in a newspaper in terms of paragraph

22(1). Bids must be restricted to banks registered in terms of the Banks Act, 1990

(Act No. 94 of 1990):

Procurement of IT related goods or services

(D The accounting officer may request the State Information Technology Agency
(SITA) to assist with the acquisition of I'T related goods or services through a
competitive bidding process.

() Both parties must enter into a writlen agreement to regulate the services rendered
by, and the payments to be made to, SITA.

(3) The accounting officer must notify SITA together with a motivation of the IT
needs if
a) the transaction value of IT related goods or services required in any financial year
will exceed R50 million (VAT included); or-
b) the transaction value of a contract to be procured whether for one or more years
exceeds R30 million (VAT included).

(4) I SITA comments on the submission and the municipality disagrees with such
comments, the comments and the reasons for rejecting or not following such
comments must be submitted to the council, the National Treasury, the relevant
provincial treasury and the Auditor General.



32 Procurement of goods and services under contracts secured by other organs of
state
(1 The accounting officer may procure goods or services under a contract secured by
another organ of state, but only if —
a) the contract has been secured by that other organ of state by means of a competitive
bidding process applicable to that organ of state:
b)  there is no reason to believe that such contract was not validly procured:
¢)  there are demonstrable discounts or benefits to do so; and
d)  that other organ of state and the provider have consented o such procurcment in
wriling.
(2) Subparagraphs (1)c) and (d) do not apply if-
a)  amunicipal entily procures goods or services through a contract secured by its
parent municipality; or
b)  amunicipality procures goods or services through a contract secured by a municipal
entity of which it is the parent municipality.
33,  Procurement of goods necessitating special safety arrangements
(1) The acquisition and storage of goods in bulk (other than water), which necessitate
special safety arrangements, including gasses and fuel, should be avoided where
ever possible.
(2) Where the storage of goods in- bulk is justified, such justification must be based on
sound reasons, including the total cost of ownership, cost advantages and
environmental impact and must be approved by the accounting officer.
34, Proudly SA Campaign

The municipality supports the Proudly 8A Campaign to the extent that, all things being equal,
preference is given to procuring local goods and services from:

Firstly - suppliers and businesses within the municipality or district;
Secondly - suppliers and businesses within the relevant province;
Thirdly - suppliers and businesses within the Republic.

Appointment of consultants

(1) The accounting officer may procure consulting services provided that any Treasury
guidelines in respect of consulting services are taken into account when such
procurcments are made.

{2)  Consultancy services must be procured through competitive bids if
a) the value of the contract exceeds R200 000 (VAT included); or
b} the duration period of the contract cxceeds one year.



(3) In addition to any requirements prescribed by this policy for competitive bids,
bidders must furnish particulars of —
a) all consultancy services provided to an organ of state in the last five years; and
b) any similar consultancy services provided to an organ of state in the last five vears.

{4) The accounting officer must ensure that copyright in any document produced. and
the patent rights or ownership in any plant, machinery, thing, system or process

designed or devised, by a consultant in the course of the consultancy service is

vested in the municipality.

Deviation from, and ratification of minor breaches of, procurement processes

(h The accounting officer may —
a) dispense with the official procurement processes established by this Policy and to

procure any required goods or services through any convenient process, which may
include direct negotiations, but only —

1. in an emergency:
1. if such goods or services are produced or available from a single provider only:
i, for the acquisition of special works of art or historical objects where
specifications are difficult to compile;
iv. acquisition of animals for zoos and/or nature and game reserves: or
v. inany other exceptional case where it is impractical or impossible to follow the
olficial procurement processes; and

b) ratify any minor breaches of the procurement processes by an oflicial or commitiee
acting in terms of delegated powers or duties which are purely of a technical nature,

(2) The accounting officer must record the reasons for any deviations in terms of
subparagraphs (1)(a) and (b) of this policy and report them to the next meeting of
the council and include as a note to the annual financial statements.

(3) Subparagraph (2} does not apply to the procurement of goods and services
contemplated in paragraph 11 (2) of this policy.

Management of expansion or variation of orders against the original contract

(1), Contracts may be expanded or varied by not more than 20% for construction
related goods, services and /or infrastructure projects and 15% for all other goods
and/or services of the original value of the contract. Furthermore, anything beyond
the above mentioned thresholds must be reported to council. Any expansion or
variation in excess of these thresholds must be dealt with in terms of the provisions

of Section 116 (3) of the MEMA which will be regarded as an amendment of the
contract.

(2. The contents of this paragraph are not applicable to transversal contracts,
facilitated by the relevant treasuries on behalfl of municipalities and specific term
coniracts. The latter refers to orders placed as and when commodities are required
and atl the time of awarding contracts, the required quantities were unknown.
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Local Content

The Preferential Procurement Regulations, 2011 pertaining to the Preferential Procurement

Policy Framework Act, Act No 5 OF 2000 which came into effecton 7  December 2011 make
provision for the dti to designale sectors in line with national development and industrial policies
for local produetion. To this end the dti has designated and determined the stipulated minimum
thresholds for the following sectors:

39.

Bus Sector 70 - 80 %
Pylons 100 %

Rolling Stock 55-80%
Textiles 100%

Processed Vepetables 80 %%

Set Top Boxes 30 %

Furniture Products from 65 to 100%

Llectrical and telecom cable products  90%

MNote: Other designated sectors may be added by dti in future.

When inviting bids/quotations where local content is applicable, municipalities must
indicate this in the bid advertisement. The MBD 6.2, SABS Specification SATS
1286:2011, and dti Guidance on the calculations of local content [available on di’s
official website http://www.thedti.gov.za] should also be included in the bid
documents/quotations.

The supplier has to proof that the product he olfers does indeed comply with the
stipulated thresholds. In order to do this there are three annexures which the
supplier has to fill in and submit together with the bid document/quotation. These
forms are also available on the dti Guidance on the calculations of Local content. It
is advisable that municipalities attach the Guidance document to the bid
documents/quotations in order to assist the suppliers to fill in the bid documents.

A two stage evaluation process may be followed

First stage

e calculate if the bidder adheres to the local content percentage requirement

Second stage:
. Only the bidders who comply with the local content percentage requirement will be
evaluated further.

Unsolicited bids

(1) Tn accordance with section 113 of the Act there is no obligation to consider
unsolicited bids received outside a normal bidding process.

(2} The accounting officer may decide in terms of section 113(2) of the Act to
consider an unsolicited bid, only if-
a) the product or service offered in terms of the bid is a demonstrably or proven unigue
innovative concept;
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b) the product or service will be exceptionally beneficial to, or have exceptional cost
advantages;

¢) the person who made the bid is the sole provider of the product or service; and

d) the reasons for not going through the normal bidding processes are found to be sound
by the accounting officer.

(3) If the accounting officer decides to consider an unsolicited bid that complies with
subparagraph (2) of this policy, the decision must be made public in accordance
with section 21A of the Municipal Systems Act, together with —

a) reasons as to why the bid should not be open to other competitors;

b) an explanation of the potential benefits if the unsolicited bid were accepted; and

¢) aninvitation to the public or other potential suppliers to submit their comments within
30 days of the notice.

{4) The accounting officer must submit all written comments received pursuant to
subparagraph (3), including any responses from the unsolicited bidder, to the
National Treasury and the relevant provineial treasury for comment.

(5) The adjudication committee must consider the unsolicited bid and may award the
bid or make a recommendation to the accounting officer, depending on its
delegations.

(&) A meeting of the adjudication committee to consider an unsolicited bid must be
open to the public.

(7) When considering the matter, the adjudication committee must take into account —
a) any comments submitted by the public; and
b} any written comments and recommendations of the National Treasury or the relevant
provincial treasury.

(&) If any recommendations of the National Treasury or Provincial Treasury are
rejecled or not followed, the accounting officer must submit to the Auditor
General, the relevant provincial treasury and the National Treasury the reasons for
rejecting or not following those recommendations.

(% Such submission must be made within seven days after the decision on the award
of the unsolicited bid is taken, but no contract committing the municipality to the
bid may be entered into or signed within 30 days of the submission.

Combating of abuse of supply chain management system

(1) The accounting officer must-
a) take all reasonable steps to prevent abuse ol the supply chain management system;

b) investigate any allegations against an official or other role plaver of fraud,
corruption, favouritism, unfair or irregular practices or failure to comply with this
Policy, and when justified —

1. take appropriate steps against such official or other role player; or



ii. report any alleged criminal conduct to the South African Police Service;

¢) check the National Treasury's database prior to awarding any contract Lo ensure that
no recommended bidder, or any of its directors, is listed as a person prohibited from
doing business with the public sector:

d) reject any bid from a bidder-

i, if any municipal rates and taxes or municipal service charges owed by that bidder
or any of its directors to the municipality or to any other municipality, are in
arrears for more than three months; or

ii. who during the last five years has [ailed to perform satisfactorily on a previous
contract with the municipality or any other organ of state after written notice was
given to that bidder that performance was unsatisfactory;

{2) reject a recommendation for the award of a contract if the recommended
hidder, or any of its directors, has commilted a corrupt or fraudulent act in
competing for the particular contract;

{f) cancel a conitract awarded to a person if —
i. the person committed any corrupt or fraudulent act during the bidding
process or the execution of the contract; or
ii, an official or other role player committed any corrupt or fraudulent act
during the bidding process or the execution of the contract that benefited that
person; and

(g) reject the bid of any bidder if that bidder or any of its directors —
i, has abused the supply chain management system of the municipality or has

commitled any improper conduct in relation to such system;

ii. has been convicted for fraud or corruption during the past five years;

iii.  has wilfully neglected, reneged on or failed to comply with any government,
municipal or other public sector contract during the past five vears; or

iv.  has been listed in the Register for Tender Defaulters in terms of section 29
of the Prevention and Combating of Corrupt Activities Act (No 12 of 2004).

(2)  The accounting officer must inform the National Treasury and relevant provincial
treasury in writing of any actions taken in terms ol subparagraphs (1)(b)(ii), (e) or
(f} of this policy.

(3)  The accounting officer (who may delegate the task to the CFO) must, as part of
complying with section 62(1)(d) of the MFMA sct up and maintain a register of
Unauthorised, Irregular, Fruitless and Wastelul Expenditures. The aim with the
regisler is also to serve as a tool for recording all unauthorised, irregular, fruitless

and wastelul expenditures and for tracking progress in dealing with the

consequences {lowing from such expenditures until all the issues that gave rise to

the expenditures are properly resolved in accordance with the legal framework.

Please also consult National Treasury MFMA Circular 68 dated 10 May 2013 in

this regard.
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Part 3: Logistics, Disposal, Risk and Performance Management

Logistics management

The accounting officer must establish and implement an effective system of logistics

management, which must include —

a) the monitoring of spending patterns on types or classes of goods and services incorporating,
where practical, the coding of items to ensure that each item has a unigue number;

b} the setting of inventory levels that includes minimum and maximum levels and lead times
wherever goods are placed in stock;

¢) the placing of manual or electronic orders for all acquisitions other than those from petty cash;

d) before payment is approved, certification by the responsible officer that the goods and services
are received or rendered on time and is in accordance with the order, the general' conditions of
contract and specifications where applicable and that the price charged is as quoted in terms of
a contract;

e) appropriate standards of internal control and warehouse management to ensure that goods
placed in stores are secure and only used for the purpose for which they were purchased:;

£} regular checking to ensure that all assets including official vehicles are properly managed.,
appropriately maintained and only used for official purposes; and

2) monitoring and review of the supply vendor performance to ensure compliance with
specifications and contract conditions for particular goods or services.

h) the maintenance and administration of term contracts is co-managed with acquisition
management for general goods / services.

Disposal management

(1) The criteria for the disposal or letting of assets, including unserviceable, redundant
or obsolete assets, subject to sections 14 and 90 of the Act, are to be determined
by council.

(2) Assets may be disposed of by —
1. transferring the asset to another organ of state in terms of a provision of the Act
enabling the transfer of assets;
ii. transferring the asset to another organ of state at market related value or, when
appropriate, free ol charge;
iii. selling the asset; or
iv. destroying the assel.

(3) The accounting officer must ensure that —

a)  immovable property is sold only at market related prices except when the public
interest or the plight of the poor demands otherwise:

b)  movable asscts are sold either by way of written price quotations, a competitive
bidding process, auction or at market related prices, whichever is the most
advantageous;

¢} firearms are not sold or donated to any person or institution within or outside the
Republic unless approved by the National Conventional Arms Control Committee:

d)  immovable property is let at market related rates except when the public interest or
the plight of the poor demands otherwise;
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¢)  all fees, charpes, rates, tariffs, scales of fees or other charges relating to the letting of
immovable property are annually reviewed;

f)  where assets are traded in for other assets, the highest possible trade-in price 1s
negotiated; and

g)  inthe case of the free disposal of computer equipment, the provincial department of
education is first approached to indicate within 30 days whether any of the local
schools are interested in the equipment.

Risk management

(1) The criteria for the identification, consideration and avoidance of potential risks in
the supply chain management system, are to be determined by council

(2) Risk management must include —

a) the identification of risks on a case-by-case basis;

b) the allocation of risks to the party best suited to manage such risks;

¢) acceptance of the cost of the risk where the cost of transferring the risk is greater than
that of retaining it;

d) the management of risks in a pro-active manner and the provision of adequate cover for
residual nisks; and

e} the assignment of relative risks to the contracting parties through clear and
unambiguous contract documentation.

Performance management

The accounting officer must establish and implement an internal monitoring system in  order Lo

determine, on the basis of a retrospective analysis, whether the authorised supply chain management
processes were followed and whether the objectives of this Policy were  achicved.

46.

Part 4: Other matters
Prohibition on awards to persons whose tax matters are not in order

(1 No award above R 15 000 (all taxes included),may be made in terms of this Policy
to a person whose tax maltters have not been declared by the South African
Revenue Service to be in order.

(2)  Before making an award to a person the accounting officer must first check with
SARS whether that person's tax matlers are in order

(3) If SARS does not respond within 7 days such person’s tax matters may for purposcs o
f subparagraph (1) be presumed to be in order.

Prohibition on awards to persons in the service of the state



Irrespective of the procurement process followed, no award may be made to a person in  terms

of this Policy -

47.
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a) who is in the service of the state;

b) if that person is not a natural person, of which any director, manager, principal shareholder or
stakeholder is a person in the service of the state; or

¢) aperson who is an advisor or consultant contracted with the municipality.

Awards to close family members of persons in the service of the state

The accounting officer must ensure that the notes to the annual financial statements
disclose particulars of any award of more than R2000 to a person who is a spouse, child or
parent of a person in the service of the state, or has been in the service of the state in the
previous twelve months, including —

a) the name of that person;

b) the capacity in which that person is in the service of the state; and

c) the amount of the award.

FEthical standards

(1) A code of ethical standards as set out in subparagraph (2) is hereby established for
officials and other role players in the supply chain management system of the
municipality in order to promote —

a) mutual trust and respect; and

b) an environment where business can be conducted with integrity and in a fair and
reasonable manner

e o o
Note:

It is recommended that the municipality or municipal entity adopt the ‘National
Treasury’s code of conduct for supply chain management practitioners and other role
players involved in supply chain management’. When adopted, such code of conduct
becomes binding on all officials and other role players involved in the implementation of
the supply chain management policy of the municipality or municipal entity. A copy of the
National ~ Treasury code of «conduct Js available on the website
www.treasury.gov.za/mfma located under “legisiation”. This code of conduct must be
adopted by council or board of directors fo become binding.

(2)  Anofficial or other role player involved in the implementation of this Policy —
d4) must treat all providers and potential providers equitably;
b) may not use his or her position for private gain or to improperly benefit another
pErson;
c) may not accepl any reward, gift, favour, hospitality or other benefit directly™ or
indirectly, including to any close family member, partner or associate of that person,
of a value more than R350;
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d) notwithstanding subparagraph (2) (c), must declare Lo the accounting officer details of
any reward, gift, lavour, hospitality or other benefit promised, offered or granted to
that person or to any close family member, partner or associate of that person;

e) must declare to the accounting officer details of any private or business interest which
that person, or any close family member, partner or associate, may have in any
proposed procurement or disposal process of, or in any award of a conlract by, the
municipality ;

f)  must immediately withdraw {rom participating in any manner whatsoever in a
procurement or disposal process or in the award of a contract in which that person, or
any close family member, partner or associate, has any private or business interest;

g) must be serupulous in his or her use of property belonging to municipality ,

h) must assist the accounting officer in combating fraud, corruption, favouritism and
unfair and irregular practices in the supply chain management system; and

i) must report to the accounting officer any alleged irregular conduct in the supply chain
management system which that person may become aware of, including -

i any alleged fraud, corruption, favouritism or unfair conduct;
il any alleged contravention of paragraph 47(1) of this Policy; or
ii. any alleged breach of this code of ethical standards.

(3)  Declarations in terms of subparagraphs (2)(d) and (e) —

a) must be recorded in a register which the accounting officer must keep for this
purpose;
b by the accounting officer must be made to the council of the municipality who

must ensure that such declarations are recorded in the register.

(4) The National Treasury's code of conduct must also be taken into account by supply
chain management practitioners and other role players involved in supply chain
management.

(5) A breach of the code of ethics must be dealt with as follows —
a) in the case of an employee, in terms of the disciplinary procedures of the municipality
envisaged in section 67(1 )(h) of the Municipal Systems Act;
b) in the case a role player who is not an employee, through other appropriate means in
recognition of the severity of the breach.
¢) Tn all cases, financial misconduct must be dealt with in terms of chapter 15 of the Act.

Inducements, rewards, gifts and favours to municipalities, officials and other role  players

(1) No person who is a provider or prospective provider of goods or services, or a
recipient or prospective recipient of goods disposed or to be disposed of may cither
directly or through a representative or intermediary promise, offer or grant —
a) any inducement or reward to the municipality for or in connection with the award-of
a contracl; or
b) any reward, gift, favour or hospitality to —
i. any official; or
ii. any other role player involved in the implementation of this Policy.

(2)  The accounting officer must promptly report any alleged contravention o 3§
subparagraph (1) to the National Treasury for considering whether the offending



S0,

person, and any representative or intermediary through which such person is
alleged to have acted, should be listed in the National Treasury's database of
persons prohibited from doing business with the public sector.

(3) Subparagraph (1) does not apply to gifis less than R350 in value.

Sponsorships

The accounting officer must promptly disclose to the National Treasury and the relevant
provincial treasury any sponsorship promised, offered or granted, whether dircetl vor
through a representative or intermediary, by any person who is - .

a)  aprovider or prospective provider of goods or services: or

b)  arccipient or prospective recipient of goods disposed or 1o be disposed.

Objections and complaints

Persons aggrieved by decisions or actions taken in the implementation of this supply
chain management system, may lodge within 14 days of the decision or action, a written

objection or complaint against the decision or action.

3.

Resolution of disputes, ohjections, complaints and queries

(1) The accounting officer must appoint an independent and impartial person, not
directly involved in the supply chain management processes -
a) to assistin the resolution of disputes between the municipality and other persons
regarding '
i. any decisions or actions taken in the implementation of the supply chain
management system; or
ii.  any matter arising from a coniract awarded in the course of the supply chain
management system; or
b) to deal with objections, complaints or queries regarding any such decisions or actions
or any matters arising from such contract.

(2) The accounting officer, or another official designated by the accounting officer, is
responsible for assisting the appointed person to perform his or her functions
effectively.

(3) The person appointed must ~
a)  strive to resolve promptly all disputes, objections, complaints or queries received:
and
b)  submit monthly reports to the accounting officer on all disputes, objections,
complaints or queries received, attended to or resolved,

(4)  Adispute, objection, complaint or query may be referred to the relevant provincial
treasury if —
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4)  the dispute, objection, complaint or query is not resolved within 60 days;
or
b} no response is {orthcoming within 60 days.

(5) Il the provineial treasury does not or cannot resolve the matter, the dispute,
objection, complaint or query may be referred 1o the National Treasury for
resolution.

(6) This paragraph must not be read as affecting a person's rights to approach a court
at any time.

Contracts providing for compensation based on turnover-

If a service provider acts on behalf of municipality to provide any service or act as a
collector of fees, service charges or taxes and the compensation payable to the service
provider is fixed as an agreed percentage of turnover for the service or the amount
collected, the contract between the service provider and the municipality must stipulate —
a) acap on the compensation payable to the service provider; and

b) that such compensation must be performance based.

Commencement

Approved by Council on 20170530

Approved by Accounting Officer on 2017/ 05/ 29

This Policy takes effect on 2017/ 07/01
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GA-SEGONYANYA
LOCAL MUNICIPALITY

REVIEWED TRAVEL AND SUBSITENCE
POLICY



Infroduction

1.1 The current travel and subsistence procedures have been applied and followed for
the past years and have become cutdated as circumstances have changed and
costs have increased with inflation,

1.2 Officials and councilors are required from time to time to travel away from the office
in order fo mest other role players, atteng workshops and official functions. And
often these councilers and officials are reguired to use their own transport and neead
to be reimbursed for the cost incurred.

1.3 An updated Travel and Subsistence Policy that fake the above scenario into
account has becomes necessary,

Furpose of the Policy
The purpose of this policy is to:

Ensure that all travel and subsistence costs incurred by the Municipality are done as
efficiently and effectively as possible.

Ensure that councilors and officials are reimbursed faoirly and consistently for the cost
incurred while fraveling to perform municipal duties.

Appilication

This policy oppiies to:-

3.1 all councilors of Ga-3egonyana Local Municipality; and
3.2 dll officials Ga-Segenyana Local Municipality

3.3 relevant stakeholders of Ga-segonyana Local Municipality

Whoaretraveling on official business and as such are formal
repraesentatives of GaSegonyana municipality.

Legal Framework

In terms of Section &6 of the MFMA No.54 c f2003 the accounting officer of the
municipality must, in format and for pericds as may be prescribed, report to the council
on all expenditure incurred by the municipality on staff salaries, allowances and beneafits,
separately disclosing( inter alia) travel, subsistence and accomaodation .

The following legistion will be applied.

= Department of Fnance Tariff guidelines

» SALGA's Councillors Hand Book

« Departmeant of Cooperative Governance and Traditional Affairs No R, 12225 -

Remuneration of Public Office bearers (Act No. 20. of 1998)
Definitlens and Abbreviations

» HOD~- Heod of Department



6.1
&.1.1

- A

6.1.3

&.1.5

&.1.6

6.1.7

6.1.8

6.1.9

MM - Municipal Manager

SARS = Soutn African Revenue Services

SALGA - South African Local Government Association

BTO - Budget and Treasury Office

Partner - By partner the policy refers o somebody who is married interms of civil or
Troditional Marnage.

Subsistence and travel allowance

Privately Owned Vehicle and Subsistence allowance

A subsistence allowaonce does not cover ony personal recreafion such as alcoholic
beverages, private telephone calls, visifs fo o cinerna, theatre, nighiclubs or
sightseeing.

For privately owned vehicle cloimant shall be paid at the current SARS tariffs per
kilometer to be implemented from 1 July of each financial year. :

2l officials of Ga-segonyana Municipality that gualifies for car allowance must use
their private vehicles and claim for the kilometers fravelled as per private-tariffs for all
official frios fravelisd oulside Ga-segonyana boundaries. A log sheet should be kept
ter claiming kilometers travelled within the boundariss of the Ga-segonycna locdl
rMunicipality.

Staff members and councilors residing outside Kuruman Town, will
make prior arrangemenis with the reievont HOD or the Municipal Manager in oraer 1o
utilize the municipal car on arrival from an official frip.

In o case whare a privote transport was used to transport an official o and from
horee, the Klos can be claimed, and in a cose where a vehicle scheme fransport was
usad, the Klos can be included in the log book. [Prior arrangements will be done with

the relevant Head of Deparfment or the Municipal Manager}.

The total fraveling distancs shal be calculated from and fo fhe Ga-Segonyana
District Municipal offices in Kuruman, clouse 6.3 and é.4 wil be censidered in
consultation with the Head of Department and the Municipal Manager.

Councillors will only claim for kilometers fravelled, part time councilers will be cliowed
to claim from where they reside, whereas fulliime councilors will claim from the GA-
SEGONYANA LOCAL premises, except during weekends and or public holidays,

In the event there is a need for offizials and councilors to fravel to the same meeting
thay should at least travel in a pair of two per vehicle,

whenever two people fravel in one car, an indemnity form designed for this purpose
should be signed by all parties. The form should specify the names of the people, thiz
fact that the employer will take the risks and the details of the meelings they will
attend.

should an accident happen while two people were traveling in one car, the case will
be handled as an injury on duty, and all claims and procedures on the Compensation
and injuries and dissases act no 132 of 1993 will be followed.



6.2

6.2.1

6.3

&.3:1

£.3.2

&30

6.3.7

6.3.8

6.4

&.4.1

6.5

Public Transport
For public trarsport proof of payment must be furmnished.
Accommodation and Subsistence Allowance

Cvernight accommodation shall only be dlowed in cases where the traveling fims
from Ga-Segonyana Municipal Offices to the venue is more than two hours after the
official starting fime (07:30) of the Municipality.

Cwvernight accommaodation shall also be allowed in cases where fraveling from the
venue to Ga-Segonyana Municipal Office is after 18:00, and 14:00 in cities where traffic
congeastion is a challenge.

The following two cptions are available in cases where an overnight accommodation
is reguirea:

The actual cost of accommodation will be borne by the Municipality, subject to a
maxirmum of RT 000.00 per night (and R1500.00 for Mayor, Speaker and MM and their
profocol diivers) (including fourism levy) for the accommaodation iiself in respect of
domestic travel. Where such accommodation is available, the applicakle rate wil be
paid in cdvance by the Municipality. For cities where accommodation is more
expensive, an amount of R1500.00 and {R1 800 for Mayor, Speaker and Municipal
Manoger and thelr protocel drivers) will be paid.

Subsitence allowance will be peld In terms of the prescribed SARS farifs, as
determinsd from fime to fime.

f o Municipality representative stays with a relative or friend, no accommodation
agilowance. may be cloimeg, put fhe representative may claim an overnight
allowonce of R500 per day.

Where it s not necessary to overnight, no aceommodation cost will be paid, and @
subsitence allowance will be paid If g councilor or official wos away for four hours and
maore on an official visit.The daily subsistence tarrifs will be determinad by SARS, from
fime to fime.

Should a need arise for an official/Councillor in the municipality to visit a particular
Department, a siakeholdsr, g municipality outside the Go-Segonyana local
municipality, or to perform dutfies outside as according to his weekly/monthly plan,
leftter of motivation and or a weekly plan will be submitted to a supervsor. If o
motivation letter or a weekly plan approved, the same documents will be used as
proof for the purpose of claims and accommodation by the BTO.

Travel allowances for persons invited for interviews

Mo subsistence cost will be pdid to a candidate invited for an interview, the tarrifs of

Department of Transport will be used if the candidate has to travel more than 50 km to
attend the infterview,

Incidental Expenses



The following expenses incurred must be paid for by the claimant and reclaimed back
from the Municipality:

&.46.1 Tolifees

6.6.2 Parking fees

6.6  Traveling to Foreign Countries

4.4.1

6.6.2

6.6.3

&.6.4

i

il

The cost of cccommaodation for international fravel may not exceed
US $ 400 per day.

If a councilor or official is traveling fo a country where a currency is lessor or equal fo
the rand. the claim will be paid according o the rand, as per the 6.4.5 in the S&T
policy.

If @ counciler ar official is fraveling to a country with a curtency that is more than the
rand, the cloim will be paid in terms of the US dollar.

If a counciler or official is fraveling to a country with a currency that is more than the
US doilar, the claim will be paid in terms of the currency of that country.

Capacity Building and Workshops arranged by Municipality

Al official and Councilars fraveling for capacity building or workshop purposes cre
entited fo accommodation and daily expensesin paragraph 4.4 and 4.7 respectively.

8. Traveling by flight

when traveling alone, councilars and staff members will be alowed o use the services of

a flight, subject to the avallability of funds.

8.1
8.2
8.3
8.4

i

7.2

If more than one person is traveling, a private car or a municipal car will be used.
Cnly the econemy class can be used for both the local and international flights.
For international flights, payment will be done subject to a council resclution,

Pricr arrangemeants to obtain a rental car will be made.

Councilors Traveling Allowance
The fraveling alowance to Councilors shall be as follows:

A fixed dllowance based on a percentage of the salary of the full-fime Councilors
concerned as determined in terms of the regulations, which percentage may not
exceed 25%; or

An allowance in respect of kilometers traveled during the performance of officicl
functions on behalf of the Municipality not exceeding the applicable tariffs prescribed
by the Department of Transport of the use of privately owned vehicle,

In addition the other allowances referred to in subparagraph (9.1 and 2.2) a further
allowance regarding kilometers traveled in respect of the perfermance of official
functiors on behalf of the Municipality outside the jursdiction of the District not
exceedng the applicable

tariffs prescribed by the Depariment of Transport for use private vehicles.
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9.4 A Councilor must elect one of the opfions in subparagroph 2.1 or 2.2 at the beginning
of each financial vear of the Municipality: Provided that a Councilor, other than a full
time Mayor of full-time Mayer where applicable, may not receive any allowance
provided for in subparagraph 2.1 and 2.2 where the Municipal Ceouncil makes a
vehicle available 1o that Councillor.,

2.5 In addition to the allowance provided for in this paragraph, a Councilar may utiize a
Councll owned vehicle when performing a ceremonial function as determined by the
rMunicioal Council.

10 Repayment of claims

Tne clomant shall be reguired tc pay bock the money under the following
circumstances;

10.1  Should the meetiing or trip be cancelled the Budget and Treusuw Office must be
infarmed immediately.

10.2  If the meeting is cancelled before the trip is undertcken and claims were already
done the, claimed moneay must be paid back in full to the Budget and Treasury Cffics

10.3  Should an official or a councilor insist on fravelling even though s/he was aware of the
cancelation, the maney will be recovered from her/nim by the BTO.

10.4 Al suspicions of fraudulent claims and waosteful expenses related to this policy must be
investigated and appropriate sanctions be caried out,

12. Claims for Traditional leaders.

12,1 Tracitional leaders who are sitting in the Ga-segonyana Local Municipality Council will
only claim for council meetings citendead.

13 Claims Procedures
The following procedures are to be followed in all the travel and subsistence claims:

13.1 The officiai fravel and subsistence claim form of the municipality o be completed by
the claimant.

13.2 The neceassary supporting documentation must be attached to the claim form.

13.3 The claim form must be co signed by the Speaker in the case of Councilors, and the

Municipal Manager/the relevant HOD, The Municipal Manager/his/her delegats will
sign official’s clioms,

13.4 Al fravel and suksistence form to be finclly approved by the Municipal
rManager/Acting Municipal Manager./Head of Cepartment or Assistant Managers.

13.5 The Municipal Managers claim forms will be signed by the section 57 manager and be
co signed by the Mayor,

13.6 The completed and approved claim forms must then be submitted 1o the Budget and
Treasury Offics for processing.



13.7 The fravel and subsistence claim forms shall be processed as follows by the Budget and
Treasury Office.

13.8 All claims for payment must reach the Budget and Treasury Office befors 15:00 of the
day preceding the claim payment day or slse the payment shall be delayad 1o the
next claim payment day.

13.9 All payment {as much as pessible) shall be done electronically info individual account.

13.10 It is the sole duty of individual claimant to ensure that the completed claim form
reaches the Budget and Treasury office fimeously.

14 Delegated Powers
The following powers are delegated in terms of this policy:

14.1 Al the travel and subsistence claims forms fo be finally approved by the Municipal
Manager, Acting Municipal Manager, HOD or 3enior Managers.

142 Al the fravel and subsistence claim forms of Councilors to be approved by ‘he
Speaker

143 Al the travel and subsistence claim forrms of officials to be approved by their
respactive HOD or Assistant HOD.

14.4 In the absence of an HOD the Assistant manager will have signing powers. A
manager from other Department may not sign for another Department.

15  Siatus of the Policy
15.1 This poiicy shail be effective after approval by council.

15.2 Al opplicable legislation, bargaining council agreement and Salga guidelines overide
this policy.

15.3 |tis the responsibiity of the Municipal Manager o bring the conflict between this palicy
and cpplicable legisiation fo the attention of the council ond propose changes to
gliminate such conflict.

16. Review of the Policy
This policy will e reviewed as ang when reguired.
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2.1

2.2

2.3

INTRODUCTION AND OBJECTIVE

The Council sets as objective along term financially sustainable municipality with
acceptable levels of service delivery 1o the community.

This policy aims to set standards and guidelines towards ensuring financial
viapility over both the short- and leng term and includes funding as well as
reserves requirements,

SECTION A: FUNDING POLICY

LEGISLATIVE REQUIREMENTS

In terms of Sections 18 and 19 of the Municipal Finance Management Act [Act
No 54 of 2003) (MFMA), an annual budget may only be funded from:

. Realstically anticipoted revenues fo be collected;

u Cash backed accumulated funds from previous years' surpluses not
committed for other purposes. and

. Borrowed funds, but only for capital projects.

Furthermore, spending on a copital project may only be commenced cnce he
funding sources have been considered, cre avaloble and have not been
committed for other purposas.

The requirements of the MFMA are therefore clear in that the budget must be
cash - funded i.e. cash receipts inclusive of prior cash surpluses must equal or be
more thon cash paid.

In determining whether the budget is actually cash funded and in addifion
ensurng long term financial sustainability, the municipality will use analytical
processes, including those specified by National Treasury from fime to time.

STANDARD OF CARE

Each functionary in the budgeting and accounting process must do 5o with
judgment and care, under the prevailing circumsiances, as a person of
prudence, discretion and inteligence would exercise to the management of his
or her own finances with the primary objective of ensuring that the objectives of
this policy are achieved.

STATEMENT OF INTENT




2.4

2.5

2.6

2.6.1

262

The municipality will not pass a budget which is not cash - funded or where any
of the indicators as listed in this document are negafive, unless acceplable
recsons can be provided for non-complionce, provided thot the requirements of
the MEMA must af all times be adhered o,

CASH MANAGEMENT

Cash must be managed in terms of the municipality's Cash Management and
Investment Policy.

DEBT MANAGEMENT

Cebt must be managed in terms of the municipality's Debt Management Policy,
together with any regquirements in this policy.

FUNDING THE OPERATING BUDGET

INTRODUCTION

The municipality's objective s that the user of municipal resourceas must pay for
such usage in the period it occurs,

The municipality however, recognises the plight of the poor, and in line with
nafional and provincial cbiectives, the municipality commits itself to subsidised
services to the poor. This will necessitate cross subsidisation in tariffs to be
calculgied in the budget proceass,

GENERAL PRINCIPLE WHEN COMPILING THE OPERATING BUDGET

The following specific principles apply when compiling the budget:

a)  The budget must be cash - funded, ie. revenue and expenditure
crojeciions must ba reglistic and the provision for impairment of receivables
qust be calculated on proven recovery rates;

2} Growih parameters must be realistic ond be based on historic patterns
adiusted for current relicble information;

<) Tariff adiustments must e fair, iaking inte consideration general inflation
indicaicrs as well as the gsographic region’s ability 1o pay;

d] Revenue from Government Grants and Subsides must be in accordance
with the amounts promulgated in the Division of Revenue Act, proven
provincial fransfers and any pessible transfers to or from other municipalities.

For the purpose of the Cash flow budget any National or Provincial grants
thaot have keen re-appropriated for rol—over purposes must be excluded
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from the caleulation as it must be included in changes in Cash and Cash
Equivalents and Payables.

Furthermore, in the budget the tofal grants recognised as revenue musi
equal the tolal expected expenditure from grants, inclusive of capital
expenditure and VAT as per direcfive given in MFMA circular 48,

Projected revenue from services charges must be reflected as net (all billing
lass revenue foregone, which is free basic services, discounts and rebates).

Projected revenue from property rates must include all rates to be levied,
but rebates and discounts must be budgeted for as either revenue
foregone or a grant, as per directive in MFMA Budget Circular 51,
depending on the condifions of the exemption, rebate or reducticn.

For the purpose of the Cash flow Budget all rebates and discounts must be
deducted from the projected revenue.

Only changes in fair values related 1o cash may be included in the cash
flow budget. Changes to unamortised discount must be includad in the
Cperating Budget but excluded in the cash flow budget.

Employee related cosfs include confributions fo non-current and curent
employee benefits. It s acknowledged that the non-curment benefifs’
requirements are well above the inifial cash capabilities of the runicipality,
and it is therefore determined that provision for the short term portion of
employes benefits, as well as an operafing surplus calculated at 5% of the
arior year bolance of the long—term benefits, be included in the operating
oudget, in order fo build sufficient cash for these reguirements. The cash
parfion of the employee benefits must be accounted for in an "Emgloyes
Benefits Reserve’.

Depreciation must be fully budgeted for in the cperating budget,

In order fo ensure a suificient accumulation of cash for the replacement of
Property, Plant and Equipment and Intangible Assets, the armount of
depreciation on assets funded from own sources, excluding assetfs funded
from grants, public contributions and external leans must be reflected os
surpplus on the cash flow budget.

Confributions to pravisions {non-current and current] do not form part of the
cash flow. It is however, necessary o provide for an increase in cash
resources in order to comply with the conditions of the provision af the fime
when it s needed. :

It is therefore a requirement that the contribution fo current provisions, as
well as 20% of the prior year balance of the non cument provision, is
budgeted as cash surpluses until the necessary funding level is obtained.



2.7

2.7.1

2.7.2

FUNDING THE CAPITAL BUDGET

INTRODUCTION

The muricipality's objective is to maintain, through proper maintenance and
replacement measures, existing levels of service and 1o improve and imglement
services which are neglected or naon — existent,

In order to achieve this objective the municipality must annually, within financial
means, budget for the replacement of redundant assets as well as new assets.

FUNDING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own centributions, grants and
public contricuiions os well os external loans,

Own Contributions

The capital budget financed from own confributions must primarily ke fundsd
from the Capital Replacement Reserve.,

Motwithstanding the above the capital budget or portions thereof may also be
funded from surplus cash. The allocations of the funding sources from own
conlributions are determined during the budget process.

Graonfs (Including Public Contributions)

Grants for capital expenditure have become a common practice, especially in
crder to extend service delivery to previously disodvantaged areas, While such
granis are welcomed, care should also be taken fhat unusual grant funding
does not ploce an urreasonable burden on the rasidents for future maintenance
costs which may be higher than their abkility to pay.

|7 is therefore determined thaot the cccounfing officer must evaluate the long

term effect of unusual capital grants on future tariffs, and if deemed necessary,
report on such to Council,

It is furthermore determined that the depreciaiion charges on assets financed
from grants and donations must not hove o negative effect on tariffs charged to
fhe users of such assets. The Accounting Officer must put such accounting
measuras in place to comply with this requirement, to a reasonable extent.

External loans

The municipality may only raise loans in accordance with its Debt Managemeant
Palicy.



2.8

2.8.1

2812

2.8.3

The Accounting Officer must also put such accounting measures in place to
ensure that no unspent portions of loans are utilised for operating purposes.

For budgetfing purpases any difference between proposed capital spending
from loans and proposed loans raised must be included in the cash surplus for
the vaar.

FUNDING COMPLIANCE MEASUREMENT

INTRODUCTION

The municipality wants to ensure that the budget or adjustments budget
complies with the requirements of the MFMA and this policy. For this purpose d
set of indicators must be used as part of the budget process and be submitted
with the budget. These indicators include all the indicators as recommendad by
National Treasury as well as reconciliations accerding to this pclicy. Any
additional indicators recommended by National Treasury in future must alse be
taken info occount, as well as any additional reconciiction items as eifher
determined by the Council or the Accounting Officer,

If any of the indicators are negalive during the compilation or cpproval process
of the budget, the budget may not be approved until all the indicators provide
a positive return, unless any negative indicafors can be reasonakbly exploined
ard future budget projections address the turn-around of these indicatars 1o
within gcceptable levels,

CASH AND CASH EQUIVALENTS AND INVESTMENTS

A positive Cash and Cash Equivalents position throughout the year is crucial. In
addition, the forecasted cash position at year-end must at least be the amount
as calculated in the Reconciliation of Cash Requirements as determined by fthis
policy and attoched to this policy as Appendix "A™.

CASH PLUS INVESTMENTS LESS APPLICATION OF FUNDS

The overall cash position of the municipality must be sufficient to include:

unspent conditional grants;

unspent conditional public contribufions;

urspent borowings; '

vat due fo SARS;

recurad investments,

the cash portion of statutory funds such as the Housing Development Fund;
other working capital reguirements; and

in addition,  must be sufficient o back ressrves s opproved by the
municipality and the portions of provisions as indicated elsewhere in this

policy.

® ® @ & ® = @
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2.8.5

28.6

MONTHLY AVERAGE PAYMENT COVERED BY CASH AND CASH EQUIVALENTS
(*CASH COVERAGE")

This indicator shows the leveal of risk should the municipality experience financial
stress,

SURPLUS/DEFICIT EXCLUDING DEPRECIATION OFFSETS

It i almost cerfain that the cpsrating budget, which includes deprecialiion
charges on assets funded by grants and public contributions, as well as on
revalued assets, will result in a deficit.

A5 determined elsewheare in this policy it s not the intention that the users of the
assefs funded from grants. public contricuficons and revaluations must be
burdenad with tariff increases fo provide for such depreciation charges. In order
to ensure a "balanced" budget but excluding such depreciation charges, the
depreciation charges may be offset against the net surplus / deficit.

should the budget result in a deficit after the offsetting, the budget wil be
deemed unfunded and must be revised.

PROPERTY RATES/SERVICE CHARGE REVEMUE PERCENTAGE INCREASE LESS MACRO
INFLATION TARGET

The intenfion of this indicator is fo ensure that tarff increases are in ling with
macroe economic targets, but also to ensure that revenue increases for the
sxpected growth in 1he geographic area is realistically calculated.

The formula to be used is as follows:

’_ DESCRIPTION | PROPERTY SERVICE TOTAL
RATES CHARGES

A Revenus of budget vear R XX R XX [T
B l Less: Reverue of prior yvear R XK | R XX X
C =Revenue increase/decrease R XX R XX R XX
D | % increase/|Decrease) C/B% C/B% | CiB%
E Less: Upper limit of macro| % % T

Inflation target

F =Growth in excess of inflation | % o o

' target
G | Less: Expected growth % p. e 7




2.8.7
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2.8.9

2.8.10

2.8.11

H =lncrease attributed to tariff | % s T
Increase above macro inflation
target || |

In the event that the percentage in [h) above is greater than zero, a proper
rmotivation must accompany the budget at submission, or the budget must be
revised.

CASH COLLECTION % RATE

The object of the indicator is to establish whether the projected cash to be

collectad is realistic and complies with section 18 of the MFEMA,

The collection rate for calculafing the provision for impairment of receivables
must be bosed on past and present experience. Past experience refers o the
collection rates of the prior vears and present experience refers to the collzction
rate of the curant financial year as from 1 July,

i is not permissible to project a collection rate higher than the rate currently
being cbiained, even if the municipality recently approved a debt collection
policy or implemented additional debt collection measures. Any imerovemeant in
collection rates during the budget year may ke appropricted in an Adjustment
Budget.

DEBT iMPAIRMENT EXPENSE AS A PERCENTAGE OF BILLABLE REVENUE

This indicator provides information whether the contribution to the provision for
impairment of receivables is adequate. In theory it should be egual to the
difference between 100% and the casn collection rate, but other factors such as
past performance might have an influence on it. Any difference, howsver, must
be motivated in the budget report.

CAPITAL PAYMENTS AS A PERCENTAGE OF CAPITAL EXPENDITURE

This indicator provides information as to the fiming for payments on capital
orojects and utilising allowed payment terms.

BORROWING AS A PERCENTAGE OF CAPITAL EXPENDITURE (EXCLUDING GRANTS
AND CONTRIBUTIONS)

This indicator provides informatfion as to complionce with the MFEMA N
determining borowing needs. The Accounting Officer must ensure compliance
with the Municipality's Borrowing Folicy.

GRANTS REVENUE AS A PERCENTAGE OF GRANTS AVAILABLE




2.8.12

28.13

28.14

2.8.15

2.8.16

The percentage should never be less than 100% and the recognition of
expected unspent grants at the current year-end as revenue in the next financial
yvear must be substantiated in a report.

CONSUMER DEBTORS CHANGE (CURRENT AND NON - CURRENT)

The cobject of the indicator is to determine whether budgeted reductions in
cutstanding debtors are realistic.

An unacceptable high increase in either current- or non— current debtors'
balances should be investigated and acted upon.

REPAIRS AND MAINTENANCE EXPENDITURE LEVEL

It is of utmost iImportance that the municipality's Property Plant and Egquipment
be maintained properly, in order to ensure sustainable service dslivery. The
budget should cllocale sufficient rescurces to maintain assets and cars should
e exercised not to allow g declining mainfenance program in order to fund
other lass iImportant expenditure requirements,

Similarly, It the mainfenance reguiremeanis become excessive, it could indicate
that o capiial renewal strategy should be implemented or reviewed.

As a general benchmork the maintenance budget should be between 4% and
5% of the value of assets.

ASSET RENEWAL/REHABILITATION EXPENDITURE LEVEL

This Incicater supports further the indicator for repairs and maintenance.

The Accounting Oifficer must, as part of the capital budget, indicate whether
each project is a new assef or a replacement/renewal oszet in order fo
determine whether the renewal program is sufiicient or needs revision.

FINANCIAL PERFORMANCE BUDGET

Although it is not a legal requirermment that the financial parformance budget
should balance, it only makes management sense that it should balance.

A number of line-items influence the net result of the financial performance
budgst. It includes capital grant revenue, depreciation charges including those
where assefs were funded from grants and public contributions, unamortised
discounts and gains/losses an the disposal of Property Plant and Equipment.
These items need to be taken into consideration in order to establish if the
operating budget is realistic and credible,

FINANCIAL FOSITION BUDGET




2.8.17

3.1

3.2

This indicator provides an overall view of the projected financial position over the
periods of the Medium Term Expenditure framework, including movements in
inventory and payables.

CASH FLOW BUDGET

A positive cash flow is a good indicator of o balanced budget, as well as the
ability of the municipality to meet its future commitments.

The cash flow budget, however, does not include fhose items such as
contributions fo the provisions described skewhere in this policy, the effect of
depreciation charges etc, and care must be taken not to let a prejected
positive cash inflow lead to additional expenditure requests, without taking the
requirements of those items info consideration.

SECTION B: RESERVES POLICY

INTRODUCTION

Fund accounting historicaly formed a huge part of municipal finance in the
IMFO standards.

Since the municipality changed to General Recognised Accounting Praclices
[GRAF), fund accounting is no more allowed.

The municipality, howsver, recognises the imporfance of providing to the
municipality ifself, as well as its creditors, financisrs, siaff, cnd general public d
measure of protection for future losses, as well as providing the necessary cash
resources for future capitol replacements and other current and non-curent
licbiitiss.

This policy aims 1o provide for such measure of protection by creating certain
rEeserves,

LEGAL REQUIREMENTS

There are no specific legal reguirements for the creation of reserves, except for
the Housing Development Fund. The GRAP Standords itself also do not provide
for reserves.

However, the GRAP “Framework for the Preparation and Presentation of
Financial Staterments” states in paragraph 91 that such reserves may be created,
but "Fund Accounting” is not allowed and any such reserves must be o Ylegal”
reserve, i.e, created by law or Council Resolution.

1



3.3

3.3.1

TYPES OF RESERVES

Reserves can be clossified into twe maoin cotegeories being “cosh funded
reserves” and "non - cash funded reserves”,

CASH FUNDED RESERVES

In order to provide for sufficient cash resources for future expandiiure, the
municipality hereby approves the establishmeant of the following reserves:

{=])] Capital Replacement Reserve (CRR)

The CRR is to be utiised for future capital expenditure from own funds and
may not e used for maintenance- or cther operating expendiiure,

The CERE must be cosh-backed and the Accounting Officer is heresby
cdelegated ‘o defermine the contibution to the CRR during the
compiation of the annual finoncial statements,

(b) Employee beneafils reserve

The aim aof the reserve 15 1o ensure sufficient cosh resources ara availobls
for the future payment of emplovee bensfits.

The confribuhicns to the reserve must be made in accordance with the
directives sef in this Funding Folicy.

(c) Mon-cuirent provisions reserve

The cim of this reserve is fo ensure sufficient cosh resources are available
for the future payment of non — curant provisions.

The coniributians 1o the reserve must be made in accordance with the
directives set in this Funding Falicy.

) Valuatlon reserve

The cim of this reserve is 1o ensurs sufficient cosh resources are avdilable
to undericke a General Valuation as per the Municipal Property Rates
Act.

The coniribution to this reserve should kbe gpproximaiely 25% of the
anticipated cost of the General Valuation and the Accounting Officer is
hereby delegated to determine this amount annuclly during the
compilation of the annual financial statemeants.

(2] Other statutory reserves

11



3.3.2

3.4

3.4.1

342

It may be necessary to create reserves prescribed by law, such as tha
Housing Development Fund. The Accounting Cfficer must create such
reserves according to the directives in the relevant laws.

NON — CASH FUNDED RESERVES

It might be necessary to create non — cash funded reserves for a variety of
regsons, including GRAP requirements. The Accounting Officer must create any
reserves prescribed by the occounting standards, such as the Revaluation
Reserve, if required.

The Accounting Officer is hereby delegated and may also in the discrefion of the

Accounting Officer, create reserves for future depreciation offsefting, in the
absence of a standard similar to |AS 20.

ACCOUNTING FOR RESERVES

REVALUATION RESERVE

The accounting for the Revaluation Reserve must be dene in accordance with
the reguirements of GEAP 17.

OTHER RESERVES

The accounting for all other reserves must be processed through the Statement
of Financial Performance. The reguired transfer to or frem the reserves must be
processed in ine Statement of Net Assets to or from the accumulated surplus,

it is o condition of GRAP and this policy that no frensactions may be directly
appropriated ogainst these reserves,

SECTION C: REVIEW OF THE POLICY

This Funding and Reserves Policy 5 the cnly policy of the municipality and
replaces any past policies in this regard, Any revision of the policy must be
approved by the Municipal Council.

Whenever the Minister of Finance or the MNational Treasury or the Auditor -
General requests changes to the policy by way of legislafion, changes 1o GRAF
or otherwise, it must be reviewed and submitted for consideration by the Councll
on an annual basis. Such submission must be accompanied with a full
description of the reasons for the change to the policy.

APPENDIX A

RECONCILIATION OF CASH REQUIREMENTS




Cash flow from operating activities

Add
Add

Add
Add

Add
Ada
Add
Add

Add
Add

Cepreciation from own funds
Confribution to current provisions

: 20% of prior year non — current orovizsions balance
: 5% of pricr vear non — current emplovees benafits

bolance

: Contribution to Valuation raserve
: Unspent conditional grants

s Unspent puilic confricutions
Add

Urspent barowings

VAT due to SARS
Add:

Sacured investmsnts

: Cash portion of Statutory Reserves f XK
s Working Capital Requirements

= Minimum Cash Surplus Requirements for the yvear

R XX
R XX
R XX
R XX

R XK
R X
R %X
R XK
R XX
R XX
ROAK

F X
R XX
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INTRODUCTION

In terms of Chapter é of the Munisipal Finance Managemsent Act, 2003 (Act No. 54 of 2003,
(The "“Act'] the Municipality may incur long- and short-term Borrowing, subject to certain
conditions.

The Municipality sometimes need additional bridging funding for over short-term periods
and to finance long-term projects (capital projects).

This Borrowing Policy provides for the Municipality to obtain short- and long-term Borrowing
and set out all conditions undar which the Municipality wil be entitled to obtain such
Borowing.,

All employees of the Municipality should adhere to this policy.

POLICY FRAMEWORK

This policy oddresses all relevant principles and processes to be followed when obtaining
shorf- and leng-ferm Borowing, to ensure sufficient management of Borowing. The policy
includes thea following:

Obkjectivas of the policy

Due diligence

Delegations

Management and Infernal Contral Procedures
Borrowing Manageament

Types of Borowing

Securities for Borowing

Approval procedures

Cost of Borrowing

Competilive selection of bids

Types of Borowing and financing sources
Commissicn and discounts

Forbidden activifies

Reporting and maonitoring of requireaments
Review cf the policy
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OBJECTIVES

The okjectives of this policy are to ensure opfimal performance with the lowest posible risk
through managing the Borewing, and to ensure accountability, responsikility and
fransparency throughout the process.
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DUE DELIGENCE

Fach official involved in the process of Borrowing must do so with such judgments ana
care, under prevailing circumstances, as a person of prudence, discretion and inteligence
wauld exercise in managing his or her own offairs and with his or her primary goal fo
protect the Municipality's cash resources, the Municipality's interests with its funders, and in
general the Municipality's good nome.

Speculation may not be underfaken in any of the processes.
DELEGATIONS

The management of all cash resources of the Municipality is the responsibility of the
Muricipal Manager. The Municipal manager will be responsible for:

« tha proper implimentation of this policy;

« developing of arelevant system for delegation which will ensure administrative as well
as operational effictiveness; and

« cppropriate controles on balancing of the managment of cosh resources

The Chief Financial Officer, as designated in writing by the Municipal Manager, should
advise the Municioal Mancger on the exercise of powers and duties with regard fo this
policy, ond assist the Municipal Manager in the administration of the cash rescurces, bank
accounts and dormowing accourt. -

The Municipal Manager may not delegate any powers or duties in the administration of
the Muricipality's cash resources fo any polifical structure or councilor and no council
member is allowed to interfere or attempt to inferfere in the management of the
kunicipality's cash resources.

Any delegation by the Municipal Manager in terms of fhis policy:

« Must be Inwriting.

o Issubject to any restrictions and conditions as the Municioal Manager shall prescribe.

« May be either to a specific individual or to the holder of a specific position in the
Municipality and may not be a committee of officials.

« Can not deprive the Municipal Manager of the responsibility concerning the exercise of
delegated powers or the performance of the delegated duty.

The Municipal Manager may gusstion any decision taken os @ result of a delegafion or
sub-delegation in taerms of this policy fo confirm, emend or repedl, but no such
amendment or repeal of an act may be done to break down any righis that would arise
as a result of the decision.
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For the implementation of this policy, any reference to "Municipal Manager” also means
“any other person acling under a delegated power or function as exercising delegated
by The Municipal Manager in terms of paragraph 5.

6. MANGEMENT AND INTERNAL CONTROL PROCEDURES

The Municipal Manager, assisted by the Chief Financial Officer must take all reasonable
steps to ensure:

« That the Municipality have a managerial-, accounting- and information system to

maintain all Borowing-, accounis-,  receipting-, withdrawals-  and Borowing
transactions.
That, in the case of Borrowing, amounts due been calculated on a monthly basis

That the Municipality have a system of internal controls over bank- and Borrowing
accounts, receipting-, withdrawal- and Borrowing transactions.

The Internal Audit department should advise the municipal manager and evaluate and
report on compliance with the above, at least an annual basis.

7.1

il

BORROWING

Borrewing Management

The Municipol Manager is responsible for the administration of all Borrowing
procedures and must toke all reascnable steps to ensure that Borrowings are
managed in complionce with all audit requirements and any legal requirements
included as prescribed in the Law on Local Government: Municipal Finance
Manogement Act, 2003 and in paricular Chapter 6 of the Act.

The Municipal Manager may delegote the duties, linked to investments, as per
paragraph 5 of this policy,

Borrowing Ethics

Al officials involved in the Borrowing mancagement process must act with fidelity,
honesty, integrity and in the best interest of the Municipality and must strive, within
ine sphere of influence of the officials, to prevent any impairment of the Borowing of
the Municipality and other municipalities' good name and solvency problems.

No officials invelved in the Bomowing management process should use his or her
position or privileges as, or confidential information obtained officials in the process
for personal gain or unfair advantage to another person.

The Municipal Manager must report as scon as practicable to the Mayor as well as
the National Treasury any alleged violgtion of the above and may also make
recommendations whether the clleged offending party must be listed on the
National Treasury's database of persons prohibited from doing any business with the
public sector. Any such report by the Municipal Manager must complete details of



7.3.

the alleged violation and a written response from the alleged offending party, s
proof that the alleged offending party did receive the allegations in writing and had
atleast 7 (seven) working days to respond fo the cllegations.

Any sponsor, offered or granted to the Municipality must be immediately reported to
ihe Nafional Treqsury.

Types of Borrowing
7.3.1.Shor-term Borrowing

To ensure that the Municipality has sufficient cash to mest the objectives
of local government, as contained in Arficle 152 of the Constitution of the
Republic of South Africa [Act 108 of 1994), it is sometimes necessary to
obtain short-term financing in order to finance casn shortages in
financial year to cover the bridging operation and / or femporary capiial
financing.

Short-term Borrowings may only be incurred if the Council s convinced
that it will be refunded during the financial year and a report to ne
Council should indicate how and when it will be repaid, with specific
reference to the conditions set in Arficle 45 of the Act on Local
Government: Municipal Finance Management Act [Act No. 56 of 2003).

No Borrowing agreement for short-term Borrowings may be incumed for a
period that expires after the end of the financial year in which they are
incurred. The Municipal Maonoger musf, as part of the pudgeting,
deiermine in time whetner the Counci will need short terrn Borowing for
the new financial year chead and take such steps fo ensure fhat ine
Council could consider a Borrowing agreement before the date on which
the Council will reguire such financing.

By considering the cash flow of the Municipality it must be provide for
emergency situations that additional cash may be needed and should be
kept in mind to determine whether the Council should enter into shor-
term Borowings.

Nothing prevents the Municipal Manager to, if it appears that during the
financial year a cash shortage arises, obtain approval from the Council for
the infroduction of short-term Borowings. However if it will not be repaid
in the same financial year as a result of under-performance in terms of
credit or over expenditure, the Councll will not be able to approve such
agreemesnt.

The conditions set out in Chapter é of the Act on Local Government:
Municipal Finance Management, 2003 [Act No. 56 of 2003) must at al
fimes be complied with by the Municipal Manager.



7.3.2.

7.3.3,

Long-term Borrowing - Capital Asset

The Council has an obligation 1o acguire assets and to maintgin it in order
to ensure service delivery, howevear it is not always possible for the Council
to finance thess assets from its own cash reserves. |t s for this purposs that
the Council may incur long-term Barrowing.

Mo capital projects may be entered into before the financing sources
have been considered, approved and are available. For the purposas of
this, “awgilakle" means a legally enforceable document in the
Municipality's possession that guarantees the funding. Short-term bridging
finance for capital expenditure may be incured in anficipation of the
disbursement of the long-term Borrowing, provided that the long-term
financing is "availakle" and the conditions for engaging in short-term
Borrowings, as per par.7.3.1. above, are met.

The cost of long-term assets which may be incured include capitalized
interest for a reascnable fime, the cost of securifies, finance costs,
advertising, legal, advisory, frustee, credit ralings and other cosis of
finance, professional services, where it directly applicable to the oroject
and other amounts that the Minister of Finance may approve.

The terms of repayment of any Borowing must be calculated according
to the expected ussful ife of the assets finonced with the Borrowing.

No long-ierm Borrowing may be incurred if it is not compatible with the
rMunicipality's capital budget, excluded for refinancing.

Long-term Borrowing — Refinancing

The Municipality is, in terms of Section 46 [5) of the Act on Local
CGovernment:  Municipal Finonce  Manogement  Act, 2003, allowed
refinoncing of long-term Borrowing with the aim o save on the cost of
Borrowing. The Municipal Manager must, for this purpcse, at least annually
and as part of the budget process evaluate and report to the Councll
about the cost of existing Borrowing, or if the refinancing s a benefit 1o the
Municipality, As part of the evaluation, the Municipal Manager should
consider if o cnce-off payment at the end of the loan period would not
be more favorable to the Municipality if the repayments are invested in an
investment fund with reasonable projacted return on such investment.

Refinancing may cnly be for long-term Bomowing which has been incurred

lorwfully in the past and with the further condition that the loan period
does not exceed the expected lifespan of the assets financed theraby.
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7.4. Security for Borrowing

It is common practice that investors or financers required security for granting loans.
The Municipality wil provide security for the inclusion of Borrowing, s set out in
section 48 of the Act on Local Government: Municipal Finance Managemsnt Act,
2003, but the Council will consider each form of security, together with the Borrowing
agresmeant,

7.5. Procedures for Borrowing approval and securities

The procedures for approval of Bomowing and Borrowing security as defined in
Chopter 6 of the Act on Local Government: Municipal Finance Marnagement Act,
2003, For comipletenass of this policy is shown below:

7.56.1. Short-term Borrowing

Y4512] A Municipality may incur short-term Borowing only if —
(@) @ resclution of the municipal councl, signed by the mayer, has
approved the Borrowing agreement; and
(o) The accounting officier has signed the agreement or ofher docurnent
which creates or acknowledges the Borrowing.”

7.5.2. long-terrm Borrowing

“44 (20 A Municipality may incur long-term Borrowing only if —
- la) A rasolution of the municipal councll, signed by the mayor. has
approved the Borowing agreement; and
Ib) The accounting officier has signed the agreemeant or other document
which creates or acknowledges the Borowing.

(3] A Municipality may incur long-term Borrowing only if the accounting
office of the Municipality -
la) has, in cccordance with section 214 of the Municipol System Act-
lij al least 21 days pricr to the meeting of the council o which
approval for the Borrowing is to be considered, made pulbiic an
information statement setting out particuiars of the proposed
Borrowing, including the amount fo the proposed Borowing,
the purpases for which the Borowing is to be incurred and
particular of any security to be provided; and
(i) invited the public, the National Treasury and the relevant
praincial freasury to submit written comments or
represeniations to the coucil in respect of the proposed
Borrowing; and
lb) Has submitted a copy of the information statement o the municipal
council at least 21 days prier 1o the meeting of the council, fogether
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7.6.

Tats

with particulars of-
[ij The essential repayrment terms, including the anticipated
Borowing repoyment schedule: and
[i) The anficiopied total cost in connection with such Borrowing
over
the repayment period."

7.5.3. Security

H48 (3) A councl resolution authorising the provision of security in terms of
subsection (2) [a) -
(@] must determine whether the asset or right with respact to which the
security is provided, is necessary for providing the minimum level
of basic municipal services; and
(B If s¢, must indicats the manner in which the availabitiy of the asset
or right for the provision of that minimum level of basic municipal
services will be protectad,

{4) If the rasclution has determined that the asset or right is necessary for
providing the minimum level of basic municipal services, naither the party 1o
whorm the minicipal security is provided, nor any successor or assignee of such
party, may, in the event of a defoult by the Municipality, deal with the asset or
nght in o manner that weould preclude or impeds the continuation of that
Tinimum level of basic municipal servicas.

[5] A determinafion in ferms of subsection (3] that an asset or bl 5 not
necessary for prividing the minimum level of basic municipal services is binding
zn the Municipality unfil the secured det has besn paid in full or the secured
abligations have been performad in full, as the case may be"”

Cost of Borrowing

The Municipality must guard thal the cost of long-term Borrowing do not rise to such
a level that it have a remarkable negotive effect on faxes or other municipal
charges such as maintenance. The maxmum percentage of the operating budget
for the repayment of Borrowing must be calculated In the Municipality's long-term
budget with thorough corsiderciion of the needs identified in the Integroted
Cevelcpment Plan, the cost of new or replacement of existing infrastructure and
equipment and other administrative needs.

Competitive Bidding
The Municipal Manager should adhere to the process as per Supply Chain policy
when considering the biddings received. For purposas of marking in terms of costs,

the expected inferest Borowing over the full term of the proposed Bomowing
agreement calculated and used as the basis for the 80/20 and 90/10 allocaticns.
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7.8, Types of Borrowing and Financing sources

The types of Borrowing that may be incured and the Borrowing financing of which
may e incurred are as follows:

7.8.1. Types of Shorl-term Borrowing

Bank overdraft

Short Temm Loans
rtarkstable Bonds
Mon-tarksiable Bonds
Other Securities

7.8.2. Types of Long-lerm Borrowing

e Llong-Term Loans
«  Instalment Credits

+ Finance Leasing

e Markeiable Bonds

o MNon-hMarketable Bonds
o Other Securities

7.8.3. financing Sources

Public

Banks

Development Bark of Scuth Africa
infrastructure Finance Corparation
Fublic iInvesiment Commissioners
Insurance Companies

Municipal Pension Funds

Other Public Pension Funds

Bond Trusts

Intermnal Furnids

Other Sources

. ® * & & L & & & &

7.9. Commission or Cost
No Commission is payable to an officer or board member, or spouse to, business

aartner or immediate relative of an officer or board memiper by an institution,
investors or financiers, for any reference made by them.
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7.10.

.11

Any commission, fee or other compensation paid to any person by an institution must
certify to the Municipality by the institution through a cerfificate. Any quotation /
tender to the Municipality given by an institution must be net of fees, commissions or
rewards, but alse need {o include commission, rewards or costs, that will be paid in
respect of the Borrowing.

Performance

The Municipal Manager must annually mecsure and report to the Council on the
performance of iis Bomowing in terms of the stipulated objectives of this policy.

Forbidden activities

= Mo Barowing may be made otherwise than in the name of the Municipality.

« Money cannot be barrowed for the purpose of investrments.

« No person, including officers and board members, may interfere or attempt to
interfere in the management of fault attributed to the Municipal Manager or
persons delegated by the Municipal Manager.

e No Borowing may be made in any other currency than the Rand, and that is not
linked, oris cffected by any change in the value of the Rand against any foreign
CUTEncy.

s No Borowing shall be made for expenses not related to the functions and
powears of the Municipality.

. Repording

The Municipal Manoger must within 10 working days after the end of each quarter
furnish the Mayor with a report setting out the detail of 2ach Borrowing portfulje

ine above report must be in the formet provided by Naticnal Treasury for reporting
and monitaring of Borrowing..

Review of the Policy

This Borowing Policy is the only policy of the Municipality and reploces any past policiss in
this regard. Any revision of the policy must be approved by the Municipal Council.

All proposed changss fo this pelicy should be iobled by the Mayor as part of the annual
review of policies and budget documentation.

Wheneaver the Minister of Finance or the National Trecsury or the Auditor - General requests
changes to the policy by way of legislation, changes to GRAP or otherwise, it must be
reviewed and submitted for consideration by the Council, Such submission must be
accompaniad with a full descrintion of the reasons for the change to the policy.
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CASH MANAGEMENT AND INVESTMENT POLICY

1.

INTRODUCTION

In terms of Section 13(2) of the Local Government: hMunicipal Finance Management Act,
2003 (Act No.5s of 2003)"[The Act)”, the municipality must establish an appropriate and
effective cash management and investment policy with the imolementation date being 1
July 2004, The policy must comply with any prescribed frameawork, which framework was
issuad by the Minister of Finance by means of Regulation R 308 of 1 April 2005 as gazetted
in the Government Gazefte No 27431 of 1 Aol 2005,

The municigality shall at all times manoge its banking arangements and investments and
cenduct its cash management policy in compliance with the provisions of and any further
prescriptions made by the Minister of Finance in terms of the Municipol Finonce
Management Act No. 54 of 2003,

SCOPE

In order to ensure sound and sustainable management of the cash resources of the

municipality this policy oddresses oll principles and  processes  invalved in cash
managemeant and investmeants and includes:

The cbjsctives of the policy;

Standard of care;

Delegation of authority;

Management and internal control procedures;
Cash flow budgeting;

Receipiing and banking of cash;

Poymeants;

shert and long term debt and debt restructuring:
Investment ethics, principles and practices;
Reporting and moenitoring reguirements;
Ferformance standards and measurement;
Review of the policy,

OBJECTIVES

The cbjectives of the pelicy are to ensure optimal performance with the least possible risk,
in managing and investing, the cash resources of the municipality and to ensure
transparency, accountability and appropriate lines of responsibiity in the process,

STANDARD OF CARE

Each functionary in the cash management and investment process must do so with such

judgment and care, under the prevailing circumstances, as o person of prudence,

discretion and intelligence would exercise in the managsrmeant of his or her own offairs and
with his or her primary regard being to the probable safety of his or her own capital, in the
second instance to his or her liguidity nesds and lasily to the probable income derived.

speculation may not be undertaken in any of the processes.



CASH MANAGEMENT AND INVESTMENT POLICY

5. DELEGATION OF AUTHORITY

The management of all the cash resources of the municipality is the responsioility of the
Municioal Manager who must, for the proper application of this policy, develop an
apprepriate system of delegation that will both maximise administrative and operaticnal
efficiency and provide adequate checks and balances in the management of the cosh
rescurces.

The Chief Financial Officer, as designated in wiitihg by the Municipal Manager, must
advise the Municipal Manager on the exercise of the powers and duties with regards fo
this policy and must assist the Municipal Manager in the administration of the cash
resources, the bank accounts and the invastment accounts, The Chief Financial Cficer
may not sub — delegate the duty to assist the Municipal Manager in the administration of
the municipality's bank and investment accounts.

The delegation to withdraw money from the municipality’s bank or investment accounts
may only be given to the Chief Financial Oificer or any other senior financial officer as
determined, in writing, by the Municipal Manager and of which o copy, signed by ihe
Municipal Manager, must be kept with the official set of delegations of tne rrunicipality.

The Municioal Manager may not delegate any power or duty in the administration of the
municioality's cash resources o a polifical strucfure or councilor and ng councilor s
allowed to interfere or attempts to interfers in the management of the municipality’s cash
resources,

Anvy delegation by the Municipal Manager in terms of this policy:

+  Must bein writing

« s subject to any limitations and condifions as the Municipal Manager may impose

¢« May either be to a specific individual or io the holder of a specific post in the
municipality and may not be to a committee of officials

« Does not divest the Municipal Manager of the responsibility conceming the exercise of
the delegated power or the performance of the delegated duty.

The Municipal Manager may confirm, vary or revoke any decisions faken in conseguence
of a delegation or sub — delegation in terms of this policy, but no such variation or
revocation of a decision may detract from any rights that may have accrued as a result of
the decision.

For the application of this policy any referal to "Municipal Manager” alsc means ARy
other person acting under a delegated power or parforms a function delegated by the
Municipal Manager” in terms of paragraph 5.
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6, MANAGEMENT AND INTERNAL CONTROL PROCEDURES

The Municipal Manager, assisted by the Chief Financial Officer, must take all reascnable
steps o ensure:

That the municipality has and mainfains a mancgement, accounting and
information system that accounts for all bank and investment accounts, receipting,
withdrawals, cash management and investment transacticons

That, in the case of investments, such investments are valued in accordance with
standards of generally recognised accounting practices

That, in the case of investments, revenue due is calculated on a monthly basis

That the rmunicipality has and maintains a system of internal contral over its bank

and investment cccounts, receipting, withdrawals, cash maonagament and
investment fransactions

The Internal Audit unit must advise the Municipol Manager and evaluate and report on
compliance with the above, at least an an annual basis.

7. CASH MANAGEMENT

Z.1.

7.2,

BANK ACCOUNT ADMINISTRATION

The Municipal Manager is responsible for the administration of the municipality's
bank accounts including the opening of the bank cccounts, the designation of the
primary bank account and all banking ond withdrawal procedures. The bank
account may only be managed in accordance with any auditing requirements as
well as any legal requirements including as prescribed in the Local Government:
Municipal Finance Management Act, 2003 and in  particular Chapter 3 of the Act
as well as section 64 of the Act.

The Municipal Manager may delegote the duties of the administration of the bank
accounts as per paragragh 5 of this palicy.

RECEIPTING MANAGEMENT

The Municipal Manager is responsible for the administration of all receipting
orocedures and must fake all reasonakble steps to ensure receipting is being
managed in accordance with any auditing requirements as well as any legal
requirements including as prascribed in the Local Government: Municipal Finance
Management Act, 2003 and in particular Section 44 of the Act.

The Municipal Manager may delegate the duties of receipting as per paragraph 5
of this policy.
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7.3.

7.4,

9.

EXPENDITURE MANAGEMENT

The Municipal Manager is respeonsible for the administration of all expenditure
procedures and must foke all recsonable steps 1o ensure expendifure is being
managed in accordance with any auditing requirements as well as any legal
requirements including as prescribed in the Local Government: Municipal Fnance
Management Act, 2003 and in particular Section &5 of the Act,

The Municipal Manager may delegate the duties of expenditure as per paragraph
5 of this policy.

WITHDRAWALS

The Municipal Manager is responsible for ihe administration of all withdrawais
procedures and must take all reasonable steps to ensure withdrawals are being
manoged in accordance with cny auditing reguirements as well as any legal
reguirements including as prescribed in the Local Government: Municipal Fnance
Managemant Act, 2003 ond in particulor Section 11 of the Act.

The Municipal Manager may delegate the duties of withdrawals as per paragroph
5 of this policy.

DEET

In arder to ensure adequate cash - flow the municipality may incur short-ferm delf
for operotional or capifal expenditure = or long term debt for only capital
expendifure, provided that the Council approves all debt agreerments, the Mayor
must sign the resclutions approving the debt agreements and the Municipal
Manager signed the debt agreements.

The municipality is, in terms of Section 46(5) of the Local Government. Municipal
Finance Management Act, 2003, allowed refinancing its long - term debt for the
purpose of saving on the cost of debt. The Municipal Manager must, for this
purpose, at least annually and as port of the budget process evaluate and report
ic the Councl on the cost of exising debt and whether re-financing such debf will
ke beneficial to the municipality. As part of the evaluation the Municipal Manager
must determine 1he fvpes of repayments and whether bullet payments af the end
of the debt period and the reasonably determinsd nett cost thersof wil noi be
more beneficial to the Council if the repayments are invested in sinking funds and
the reascnable projected yield on the investments are being brought info account.

The Municipal Manager is responsible for the administration of all debt procedures
and must take all recsonable steps to ensure debt s being managed in
accordance with any auditing reguirements as well as any legal reguirernents
including as prescribed in the Local Government: Municipal Finance Management
Act, 2003 and in particular Chapter é of the Act,
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7.6,

7.7,

The Municipal Manager may delegate the duties of dsbt management as per
paragraph 5 of this policy.

CASH FLOW BUDGET

In order to ensure that the municipality has sufficient cash available to comply with
fne municipality's commitments to ifs lenders, creditors, statutory payments and any
other commitments, it is necessary to annually compile and submit fo Council, as
part of the budget documentation, a cash-flow projaction for the budget vear by
revenue-source, broken down per monih.

WORKING CAPITAL MANAGEMENT

The Municipal Manager must take all reasonable steps to ensure that the
municipality obtains maximum performance on its assets and for this purpose the
working capital of the municipality must as far as possible be manoged to the
miaximurm benefit of the municipality,

An acceptable level for the Working Capital Resarve is 2:1 or beiter and the
Municipal Manager must take all reasonoble steps to ensure that the level is being
maintained. In caiculating the level, outstanding debtors for a period longer than
?0 days as well as any unutiised conditional grants and dllocations must be
deducted from the current assets and liabilities and inventories must be brought
into account at the lower of cost and nett realisatle value, The exercise to provide
for a sufficient level of working capital must be done as part of the budget process
in order to budget accordingly.

In order 1o achieve the objectives of Working Capital Management inventory levels
for own use must be kept as low as possible, creditors must be paid within 30 days
of date of recelpt of invoice or staiement, whichever is the latest or applicable but
as late as possible but with due regards to possible disccounts on offer and all steps,
consistent with the Council's Credit Control and Debt Collection Policy, must be
taken to recover moneys due to the municipality.

The Municipal Manager must, as port of the monthly repaorting to the Mayor within
10 working days of the end of each month, report on:

e The combined nett balance of the bank and investment accounts of the
municipality excluding any baolances of unutlised conditional granis, trust
maoneys kepl in accordance with frust deeds, Sinking Fund  Investments made in
accordance with any lcan- or other agresments with investors/lenders, other
conditicnal funds for which moneys were received in accordance with Section
12 of the Act, Debt Guarantee Reserve Funds and other cash- backed funds for

which spending authority must be obtained from other persons or spherss of
governmeant,

« Whether the above nett balance is sufficient to make a payment of at least 2%
of the operating budget of the municipality,
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« Whether al commitments and occounts had and can be paoid on fime from he
nett balance above and nett realisable accounts receivable.

e Whether there is a nett outflow of cash not in accordance with the cash-flow
budget.

« Whather all of the acbove might cause a financial problem on which ihe hayor
must act in cccordance with the provisions of the Act.

The Mayor must, within 30 days of the end of each quarter, report to the municipal
council on the above, and, in the case of identifying a financial problem, promptly
irform the council and act in accordance with the provisions of the Act,

The Municipal Manager may delegate the duties of working capital management
as per paragrach 5 of this policy.

8. INVESTMENTS

8.1.

INVESTMENT MANAGEMENT

The Municipal Manager s responsible for the administration of all investment
procedures ond must take al recscnable steps to ensure investments are being
managed in accerdance with any auditing requirements as well as any legal
requirernents including as prescribed in the Local Government: Municipal Finance
Manaaernent Act, 2003 and in particular Section 13 of the Act,

The Municioal Manager may delegate the duties of investments as per paragraepn
5 of this policy.

In order to ensure that the Municipal Manager or any persen delegated in terms of
paragraph 5 complies with this palicy in terms of investments and to capacitate the
municipality further, the Municipal Manager may contract an Investment Manager
who is a natural person or legal entity that is a portfolio manager registered in terms
of the Financial Markets Caonfrol Act [Act No. 55 of 1989) and Stock Exchanges
Control Act (Act Na. 1 of 1985). The Investment Manager must advise the Municipal
Manager or delegated officials on investments and may manage invesiments on
the muricioality's behalf, subject to any conditions and conirols the Municipal
ranager may determing.
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8.2.

8.3.

INVESTMENT ETHICS

Al functionaries in fhe investment management process must act with fidelity,
nonesty, integrity and in the best inferest of the municipality and must seek, within
the spheres of influence of the functionaries, to prevent any preiudice to .he
investments of the municipality.

No functionaries in the investment management process may use their position or
crivileges of, or confidential information cbtained as, functionary in the process for
cersenal gain or to impreperly benefit another parson.

No person confracted by fne municipality for the purpose of investments or no
person submitiing guotes, bids or any other means of competitive submissions may,
either directly or through a representative or intermediary promise, offer or grant
any reward, gift, sponsorships, loan, bursary, favour or hospitality to —

= Any official, spouse or close family member of such official or spouss;
« Any councilor, spouse or close family member of such councilor or spouse.

The Municipal Manager must promplly report to the Mayor and National Treasury's
any clleged confravention of the above and may make recommendations as to
whether the dlleged offending party should be listed on the National Treasury
datobase of  persons prohibited from doing business with the public sector. Any
such report by the Municipal Manager must give full details of the alleged breach
and o written response from the alleged offending party, as well as proof that the
alleged offending party received the allegations in writing and were given at least
7 [seven) working days to respond, in writing, to the allegations.

Any sponsorship premised, offered or granted to the municipality must promptly be
disclosed to the National Treasury.

INVESTMENT QBJECTIVES

8.3.1. SECURITY

The first and foremost cbjective for investments is the preservation and
safety of the principel amount invested. It s a reguirement of this
municipality that investments may only be made with institutions with o
credit — worthy rating of A 1 and better. Any investmeants made must be
liquidated immediately if an institfution's cradit — worthy rating falls below
the level of A 1.
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8.4,

8.3.2. LIQUIDITY

The cash - flow budget must be used as an instrument in determining
liquidity needs. Other factors such as the payment runs for creditors, dates
for salary and statutory payments and dates for debt repayments must
also be brought into account to ensure cash reguirements, and resuliant
investment periods, are being calculated fo such an extent thaol
maximum yield on surplus cash can be obtfained.

8.3.3. YIELD

It is necessary o ensure cptimal yield on the municipality’s investments,
but a higher yield shouid never increase the risk of preservation and safety
of the principal ameount invested or not meeting cash - flow requirerments.
Where an institution has a sudden increase apove the average morket
increase in investment returns, the Municipal Manager must determine
whether the institution is in liquidity or financial problems, and in such an
instonce liguidote the investments with such an institufion s scon 0s
possible,

TYPES OF INVESTMENT ACCOUNTS

The foilowing cash — backed investment accounts should be established:

& @ T 8 ©

General surplos cash

Asset financing reserve fund
Accumulated leave fund

Trust fundls where a trust- deed exist
wallocation " funds as described in Section 1 of the Local Government: runicipal
Finance Management Act, 2003, but excludes the equitable share

Sinking funds, if applicable

Debt guarantee reserve fund, if applicable

Post refirement benefits funas

Self — insurcnce reserve

Housing develapment funds

wWhere a Trust Deed prescribes how the frust money s to be invested, the
prescriptions in the Trust Deed will prevail over this policy.

It is @ general principle, the higher the investment the hetier the vield, and for this
purpose the Municipal Manager should combing as much cash allecated to the
above funds as possible, and invest 1 fogether. Yield should then be dlocated
according to the capital of the individual cash - backed funds, through the
Statement of Financial Performance.
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8.5.

B.5.

8.t

APPROVED INVESTMENTS

Investments should be structured according to the best vield available and the
liguidity needs of the municipality. This can include Call Deposits, Fixed Term
Ceposits and Endowment Policies for the purpose of Sinking Funds anly. Sinking
funds must be created for the purpose of bulet - payment loans and to provide for
future commitments such as buiding enough cash 1o be able o cover post —
retirement benefits in full.

QUALIFIED INSTITUTIONS

Itis of utmost importance that the investments only be placed with credit — worthy
institutions approved by with a credit — rafing of A 1 and better.

The following invesiments are permitted:

= Securties issued by National Government

« listed corporate bonds with an investment grade rating from nationally or an
internationally recognised credit rating agency

e Deposits with banks registeraed in ferms of the Barks Act, 1950 [Act 94 of 1920)

» Deposits with the Public Investment Commissioners as contemplated by the
Pullic Investment Commissioriers Act, 1984 (Act 45 of 1984)

» Depcsils with the Corporafion for Public Deposits as contemplated by the
Corporafion for Public Deposits Act, 19784 (Act 46 of 1984)

« Banker's acceptance certfificates or negotiable certificates of depaosit of banks
registered in terms of the Banks Act, 1990 (Act 94 of 19%0)

« Guaranteed endowrment policies with the intention of estaplishing a sinking fund

» Repurchose agresrments with banks registered in terms of the Banks Act, 1990
{Act 94 of 1990}

¢ Municipal Bonds issued by the municipality

¢ ANy other as might be approved by the Minister of Finance

INVESTMENT DIVERSIFICATION

without limiting the Municipal Manager to any specific amount or percentage of
Investments, it is hereby established that invesiments made by the municioality
should be diversified as much os possible between different institutions, rmaturity
dafes and types, but nothing prevents the Municipal Manager from investing more
cash wilh an institution than by another institution with due reqards to the standard
of care and objectives set in this policy.

The Municipal Manager may delegate the duties of investment diversification as
per paragraph 5 of this policy.
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B.B.

8.9.

8.10.

8.11.

COMPETITIVE SELECTION OF BIDS OR OFFERS

In establishing where investments must be made, at lecst 2 [two) written guofaliions
must be obtained by the Municipal Manager from any of the institutions listed in
paragraph 8.6 above. The Municipal Manager may not divulge interest rates to
other institutions during the quetation process. If Investments Managers Use treqsury
desks for the purpose of obtairing gquotations, the quotations, with a written reason
why a specific institufion was chosen if the yield & lower than that of another
institution, must be forwarded o the Municipal Manager, who must evaluais ihe
reasons and issue such instructions s deemed necessary.

The kMunicipal Manager maoy delegate the duties of competitive selection of bids or
offers as per paragraph 5 of this policy,

COMMISIONS OR COSTS

No commission for investments made or referred s payable to an official or
councilor, or spouse, business pariner or close family member of an official or
councilor by an institution or invesiment manager.

Ary commissions, other rewards or costs paid to an investment manager by an
institution must be declared fo the municipality by the institution and Investment
Manager by way of cerfificates. Any guotation given to the municipality by an
institution or Investment Manager must be net of costs, rewards or commissions, but
must also indicats the commissions, rewards or costs which will be paid in respect of
the investments.

PERFORMANCE

The Municipal Manager must annually measure and report to the Council on the
performance of it's:

e |nvestments in terms of the stipulated objsctives of this policy
e |nvestment Managers in terms of the stipulated objectives of this policy

The measurement must be done by way of icking into censideration the
performance of surrcunding municipgiities on its investments.

FORBIDDEN ACTIVITIES

« Noinvestments may be made other than in the name of the municipality
« Money may not be borrowed for the purpose of investments
« No person, including officials and councilors, may interfere or attempts 1o

interfere in the management of investments enfrusted to the Municipal Manager
or persons delegated by the Municipal Manager including with the Investment
rManogers.



CASH MANAGEMENT AND INVESTMENT POLICY

« Noinvestments may be made other than be derneminated in Rand and which is
not indexed to, or affected by, any fluctuations in the volue of the Rand against
any foreign currency.

8.12. REPORTING

The Municipal Manager must, in addition to the reporting in paragraph 7.7 above,
within 10 working doys of the end of eoch month submit to the Mayar a report
describing in detail the investment portfolio of the municipality as at the end of the
montn,

The report refered to cbove must contcin at least o statement, prepared in
compliance with generally accepted municipal accounting principles,  as
amendead from tima to time, that gives the

Beginning market value of each investment for the month

Additions and changes to the investment portfolio for the month

Ending market value of each investment for the month

Fully accrued interest/yigld for the month including inferast/vield capitilised or
aid out

The Municioal Manager, in making investments, must remind the relevant institutions
of the institutions' legal reporting respensibilities in terms of Section 13 (3) and 13 (4)
of the Local Government: Municipal Finance Management Act, 2003 and must get
a cerfificate from the institutions that the institutions will comply with the Act. A
single ceriificate per institution for any current and future investments may be
abtained and must be kept on the municipality's investment file.

ine Municipal Manager may delegate the duties of reporting os per paragraph 5
af this policy.

9. REVIEW OF THE POLICY

This Cash Management and Investment Policy is the sole policy governing cash
management and invesiments in the municipality. Any reviews to this policy must be
approved by the Municipal Council.

The Mayor must submit any proposed changes to this policy to the Council as part of the
annual review of policies submitted with the budget documentation.

Whenever the Minister of Finance or the National Treasury or the Auditor-General requires
changes to the policy by means of legislation or requests it should be reviewed promptly
in accordance with such reguirements, giving full details of the reasons for the revision.
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ANNEXURE A: PARAPHRASE OF REQUIREMENTS OF MUNICIPAL FINANCE MANAGEMENT ACT, NO
56 OF 2003

Note: In terms of Section 60(2) of the Municipal Systems Act Mo, 32 of 2000 the council may
delegate the authority to take decisions on making investments on behalf of the municipality
only fo the executive mayor, executive committes or chief financial officer. The foregoing
policy is based on the assumption that such authority has been delegoted o the chief
financial officer.  The chief financial officer shall at all times manage the investmenis in
compliance with the provisions of and any further prescriptions made by the Minister of
Finance in ferms of the Municipal Finance Management Act No 56 of 2003,

SECTION 7: OPENING OF BANK ACCOUNTS

Every municipality must open and maintain at least one bank account. This bank account
must be in the name of the municipality, and all monies received by the municipalify rmust be
paid into this bank account or accounts, promptly and in accordance with any reguirements
that may be prescribed.

A municipality may not open a bank account:
. otherwise than in the name of the municipality;
. abroad; or

. with an institution nol registered as a bank in terms of the Banks Act 1970.

Monesy may be withdrawn from the municipality's bank account only in accordance with the
requirements of Section 11 of the present Act.

SECTION 8 PRIMARY BANK ACCOUNT

Every muricipality must have a primary bank account, and if the municipality has only one |
bank account that accountis its primary bank account, If the municipality has more than one
bank account, it must designate one of thase bank accounts as its primary bank account,

The following must ke paid into the municipality's primary account:

. all adlocations to the municipality,

. all income received by the municipality on its invesiments;

. all income received by the municipdlity in connection with its interest in any municipal
enfity:;

. all money cellected by a municipal entity or other external mechanism on behalf of the
municipality, and;

. any other monies as may be prescribed.

The accounting officer of the municipality must submit to the national freasury, the provincial
tfreasury and the Auditor-General, in writing, the name of the bank where the primary bank
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account of the municipdlity is held, and the type and number of the account. If the
municipality wants fo change its primary bank cccount, it may do so only after the
accounting officer has infermed the national treasury and the Auditor-General, in writing, at
least 30 days before making such change.

SECTION 9: BANK ACCOUNT DETAILS TO BE SUBMITTED TO PROVINCIAL TREASURIES AND
AUDITOR-GENERAL

The accounfing officer of the municipality must submit to the provincial treasury and to the
Auditor-General, in writing, within 20 days after the municipality has opened a new bank
account, the name of the bank where the account has been opensd, and the fype and
numicer of the account; and annually, before the start of each financial year, the name of

each bank where the municipality holds @ bank account, and the type and number of each
account,

SECTION 10: CONTROL OF MUNICIPAL BANK ACCOUNTS

The accounting officer of the municipality must administer all the municipality's bank
accounts, is accountable to the municipal council for the municipality's bank accounts, and
must enforce compliance with Secticns 7, 8 ond 11 of the present Act.

The accounting cfficer may delegaote the duties referred to above only to the municipality's
chief financial officer.

SECTION 11: WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Only the acceounting officer or the chief financial officer of the municipality (presumably
where this powsar has been appropriately delegated), or any ather senior financial official of
the municipality acting on the written authority of the accounting cfficer, may withdraw
money or authorise the withdrawal of money from any of the municipality's bank accounts,
Such withdrawals may be made only to:

. defray expenditure appropriated in terms of an approved budget;

. defray expenditure authorised in terms of Section 24[4) (this Section deals with situations
in which the budget was not timeously approved, and the province has besn
compelied tointervene);

v defray unforeseeable and unavoidable expenditure cuthorised in terms of Section 25(1);

. in the case of a bank account cpened in terms of Section 12, make payments frem the
gccount in accerdance with Section 12(4);

“ pay over o a person or organ of state money received by the municipality on behalf of
such person or organ of state, including money collected by the municipality on behalf
of such person or organ of state by agreement, or any insurance or other payments
received by the municipality for such person or organ of state;

. refund money incormrectly paid into a bank account:

. refund guarantees, suretias and security deposits;

. make invesiments for cash management purposes in accordances with Section 13;

. defray increased expenditure in terms of Section 31; or
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. for such other purposes as may be prescribed.

(Note that Section 11{1] does not expressly provide for the withdrawal of monies fo pay
creditors, where the relevant obligations arose in terms of the previous budget; to repay loans,
or to repay consumer deposits).

Any authorisation to a senior financial official to withdraw money or fo authorise fhe
withdrawal of money frem a bark account must be in accerdance with the framework as
may be prescrbed. The accounting officer may not authorise any official ofher than the chief
financial officer to withdraw money or to authorise the withdrawal of money from the
municipality's primary bank account if the municipality has a primary bank account, which is
separate from its other bank accounts.

The accounting officer must, within 30 days after the end of each quarter, table in the council
a consolidated repart of all withdrawals made other than withdrawals to defray axpenditure
appropriated in terms of the approved budget, and submit o copy of the report to the
relevant provincial treasury and the Auditor-General.

SECTION 12: RELIEF, CHARITABLE, TRUST OR OTHER FUNDS

No political siructure or office bearer of the municipality may setup a relief, charitable, frust or
other fund of whatever description, except in the name of the municipality. only the
municical manager may be the accounting officer of any such fund,

A municipality may open a separate bonk account in the name of the municipality for the
purpose of such relief, charitable, frust or other fund. Money received by the municipality for
the purpose of such fund must be paid into the bank account of the municipality, or if O
separate bank account has been opened for such fund, info that account.

Money in o separate account epened for such fund may be withdrawn from the account
without cppropriation in terms of the approved budget, but cnly by or on the written authcrity
of the accountfing officer, octing in accordance with decisions of the council, and for the
purposas for which, and subject to any condifions on which, the fund was aestablished or the
money in the fund was donaled.

SECTICN 13: CASH MANAGEMENT AND INVESTMENTS

The Minister, acting with the concumence of the cabinet member responsitle for local
governmeant, may prescribe a framework within which municipalities must conduct their cash
management and investments, and invest meney not immediately required.

A municipality must establish an appropriate and effective cash management and
investment policy in accordance with any framewcerk that may be so prescribed.

A bank where the municipality at the end of the financial year holds a bank account, or heald
a bank account at any fime during such financial year, must, within 30 days after the end of
such financial year, notify the Auditor-General, in writing, of such bank account, indicating the
tyos and number of the account, and the opening and closing balances of that account in
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that financial year. The bank must also prompily disclose any information regarding the
account when so requested by the nationg! freasury or the Auditor-General.

A bank, insurance company or other financial institution which the end of the financial year
holds, or at any time during the financial year held, an investment for the municipality, must,
within 30 days after the end of that financial year, notify the Auditer-General, in writing, of that
investment, including the opening and closing balances of that investment in that financial
year. Such institution must also promptly disclose any information regarding the investment
when so requested by the national treasury or the Auditor-General,

SECTION 17: CONTENTS OF ANNUAL BUDGETS AND SUPPORTING DOCUMENTS

The following documents must accompany each tabled draft onnual budget (inter alia):

. a projection of cash flows for the budget veor by revenue source, divided into calendar
months

. particulars of the municipality's investments.
SECTION 22: PUBLICATION OF ANNUAL BUDGETS

Tne accounting officer must make public, immediately after a draft annual budget is tabled,
the budgst itself and all the prescribed supporting documents, and invite comments frem the
local community in connection with such budget (and documents).

SECTION 37: PROMOTION OF CO-OPERATIVE GOVERNMENT BY MUNICIPALITIES

in order 1o encble municipalities to include allocations from other municipalities in their
budgeis and 1o plan effectively for the spending of such allocations, the accounting officer of
avery municipality responsible for the fransfer of any allocation to ancther municipality, must,
by no laler than 120 days before the start of its budget yaar, notify the receiving municipality
of the projected amount of any allocation proposed to be transferred to that municicality
during each of the next 3 financial yvears.

SECTION 45: SHORT-TERM DEBT

The municipality may incur shorf-term debt only in accordance with and subject to the
provisions of the present Act, and only when necessary to bridge shortfalls within a financial
year during which the debt is incurred, in expectation of specific and realistic income to be
received within that financial year; or to bridge copital needs within a financial vear, to be
repaid from specific funds 1o be received from enforceable allocations or long-term debt
commitments,

The council may approve a shorf-term debt fransaction individually, or may approve an
agreement with a lender for a short-term credit facility to be accessed as and when required,
including a line of credit or bank overdraft facility, provided that the credit limit must be
specified in the resolution of the councl; the terms of the agreement, including the credit limit,
may be changed cnly by a resolution of the councll; and if the council approves a credit
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faciity limited to emergency use, the accounting officer must notify the council in writing as
soon as practicable of the amount, duration and cost of any debt incured in terms of such o
credit facility, as well as the options available for repaying such debt,

The municipality must pay off shori-term debt within the financial year in which it was incurred,
and may not renew or refinance short-term debt, whether its own debt or that of any
municipal enfity, where such renewal or refinancing will have the effect of extending the
short-term debt into a new financial year.

SECTION 44: LONG-TERM DEBT

A municipality may incur long-term debt only in accordance with and subject to any
applicable provisions of the present Act, and only for the purpose of capital expenditure on
property, plant or eguipment to be used for the purpose of achieving the objects of local
govermnment as set out in Section 152 of ihe Constitution; or refinancing existing long-term debt
subject to the requirerments of Section 46(3).

SECTION 47: CONDITIONS APPLYING TO BOTH SHORT-TERM AND LONG-TERM DEBT

The rmunicipaity maoy incur debt only if the debt is denominated in rand and is not indexed to,
ar affectad by, fluctuations in the value of the rand against any foreign curency.

SECTION 64: REVENUE MANAGEMENT (EXCERPTS)

The acceuniing officer of the municipality is responsible for the manogement of the revenue
of the municipality.

Tne accounting officer, must, among other things, fake all reasonable steps to ensure that dll
money received is oromptly deposited in accordance with the recuirements of the present
Act into the municipality's primary and cther nank accounts,

The accounting officer must aclso ensure that all revenue received by fhe rmunicipality,
including revenue received by any collecting agent on its behalf, is reconciled on at least a
weekly basis.

The accounting officer must take all reasonable steps 1o ensure that any funds collected by
the municipality on behalf of another organ of state are fronsferred o that crgan of state at
least on a weekly basis, and that such funds are not used for purposes of the municipality.
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SECTION 65: EXPENDITURE MANAGEMENT (EXCERPTS)

The accounting officer of the municipality s responsible for the management of the
expenditure of the municipality.

The accounting officer must take all reasonable steps to ensure, among other things, that
payments made by the municipality are made direct to the person to whom they are due,
unless agreed ofherwise for reasons as may be prescribed, and either electronically or by way
of non-transferable chegues, provided that cash payments and payments by way of cash
cheques may be made for exceptional recsons only, and only up to a prascribed limit,

The accounting officer must also ensure that all money owing by the municipality is paid within
30 days of receiving the relevant invoice or statement, unless prescribed otherwise for certain
cotegories of expanditure,

The accounting officer must further ensure that the municipality's available working capital is

managed effectively and economically in terms of the prescribed cash mancgement and
investment framewaork.
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ANNEXURE B: CODE OF PRACTICE IN REGARD TO PAYMENTS, REVENUE COLLECTION AND

STORES

1. Payments

1.1

1.2

 f

1.6

2

22

All payments shall be made through the municipality's bonk account{s).

The chief financial officer shall draw all chegques on this account, and shall, in
censuliation with the municipal manager and with due regard o The council's
paolicy on banking and investments, determine the rules and procedures relaling
to the signing of chegues, and from fime to time jointly with the municipal
manager decide on appropriate signatories.

Al requests for payments of whatever nature shall be submitted on payment
vauchers, the format of which shal be determined by the chief financial officer.
Such vouchers shall be cuthorised in terms of such rules and procedures as are
determined from time 1o time by the chisf financial officer,

Tre rmaximurm amount and nature of petty disbursements, where not covered Dy
the general buying procedures referred fo in Section 2, shall be generally
determined from time to time by the chief financial officer. No cash float shall
he operated without the authority of the chief financial officer, whao maly
prascribe such procedures relevant fo the management of such float as are
considered necessary.

The chief fnancial officer shall be responsible for the payment of all salaries and
remuneration beresfits to employess and counciliors, and for the determination
of the payment system fo be used.

Cash payments/wages of non-permanent employees shall be paoid out by «
security firm registered with the appropriate regulatory body/s and fo whom
services is acquired though the Supply Chain Management of the Municipality, A
proper agreement shall be entered info fo regulate the services provided.

Revenue and Cash Cellection

Every head of depariment shall be responsible for the collection of all moneys
falling within the ambit and area of his or her designated functions.

The chief financial officer shall ensure that all revenuss are properly accounfed
for.
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2433

2.4

3.1

a2

3.3

4.1

4.2

The collection of all arear revenues and the control of arear accounts shall be
co-ordinated by the chief financial officer in terms of any policies determined by
the council. If it is clear that any revenues are not recovered or likely to be
recoverad after the necessary steps have been taken, the chief financial officer
shall report the motier adeguately and timeously fo the accounting officer and
council.

The chief financial officer shall ensure that adeguate provision s maintained to
cover the writing off of irecoverable revenues, having due regard to the
council's policy on rates and fariffs,

Banking of Receipts

Guidelines ond procedures for the banking of cheaueas and other receipts shall, if
necessary, be determined from time to fime by the chief financial officer.

Where applicable, every head of department shal ensure that all revernues are
banked daily with the municipality's banker(s), or less frequently if so approved
by the chief financial officer,

Banking of receipts shall be handled by a security firm registered with the
aperopriate regulatory body/s and from whom services is acquired through the
supply Chain Manogement. A proper agreement shall be entered into to
regulate the services provided.

Caush Management

Cash Collection

All monies dug fo the municipality must be collected as scon as possible, either
on or immediately affer due date, and banked on a daily basis. The mories
collected at Van Zylsrus must be banked at least once a moenth.

The respective responsibilities of the chief financial officer and other heads of
departments in this regard is defined in o code of financial practice approved
by the municipal manager and the chief financial officer, and this code of
practice is aftoched as Annexure |l to this policy.

The unremitting support of and commitment to the municipality's credit control
policy, both by the councll and the municipality's officials, is an integral part of
proper cash collections, and by approving the present policy the council
pledges itself to such support and commitment.

Payments to Creditors

The chief financial officer shall ensure that all tenders and quoitations invited by
and confracts entered into by the muricipality stipulate payment terms
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favourable to the municipaiity, that is, payment o fall due not sooner than the
conclusion of the month following the month in which a particular service s
rendered to or goods are received by the municipality.  This rule shall be
departed from only where there are financial incentives for the municipality fo
effect earlier payment, and the chief financial officer shall approve any such
departure before any payment is made. [Delegoted by Accounting Officer to
CFC.)

In tha case of small, micro and medium enterprises, where such a policy may
cause financial hardship to the contractor, payment may be effected at the
conclusion of the month during which the service is rendered or within fourtesn
days of the dote of such service being rendered, whichever is the later. The
chief financial officer shall approve any such eorly payment before any
payment s made. [Delegated by Accounting Officer to CFO.)

Notwithstanding the foregoing policy directives, the chief financial officer shall
make full use of any extended terms of payment offered by suppliers and not
settle any accounts earlier thon such extended due date, except if the chief
francial  officer determines thot there are  financial incentives for the
municioality ta do so. (Delegated by Accounting Officer to CFO.)

The chief financial officer shall not ordinarily process payments, for cccounts
received, more than once in each calendar month, such processing to take
ploce on or about the end of the month concerned, Wherever possiols,
payments shall be effected by means of electronic transfers rather than oy
chagues. [Delegated by Accounting Cfficer to CFO.)

Special payments to creditors shall only he mads with the express approvol of
sha chief financial officer, who shall be safisfied thot there are compelling
recsons for making such payments prior to the nermal monin end processing.
[Delegated by Accounting Officer fo R
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Please note that the implementation of the policy contained in this document is

Subject to approval and signing off by all relevant Heads and/or Committees,

Including but not limited to:

*  Municipal Manager; and
= Municipal Council.



INDEX

PART1: DEFINITIONS

PART 2: INTRODUCTION

PART 3: OBJECTIVE

PART 4: LEGAL FRAMEWORK

PART 5: IDENTIFICATION OF UNCLAIMED DEPOSITS

PART &: REGISTER OF UNCLAIMED MONEY

PART 7: UNCLAIMED MONEY TO BE PAID AS PUBLIC REVENUE
PART 8: REVIEW

PART 9: TITLE OF THE POLICY

Page

gl.
E]
1>



DEFINITION

“Counclil” means a municipal Council established in section 18 of the Municipal
Structures Act and referred to in section 157{1) of the Constitution.

"Creditor” means a person to whom money is owed to by the municipality.
"Customer” means any person compromising:

resident of the municipality;

ratepayer of the municipality;

any civic organization involved In the municipality; and/or

any visitor or other people who make use of services or facilities provided by the
municipality.

“Primary bank account” means a bank account referred to in section 8(1) of the

Municipal Finance Management Act.
“Register” means the official register kept to recelpt all unclaimed deposits.

“Municipality” means the Ga-segonyana Local Municipality established in terms of
Section 155 of the Constifution,

INTRODUCTION

Unclaimed monies are a challenge faced by the municipality where monies are deposited
into the municipal primary bank account or payable which cannot be identifled nor are
claimed by any creditor of the municipadlity. Monies are unclaimed for various reasons and
commenly arise amongst other things from the following:

(i) Monies deposited Into the municipal primary bank account without any
(i) reference or documentary proof.

(iii} Amounts/deposits payable to consumers or creditors which were either not claimed
or banked.

(iv) Creditors/consumers are unaware of their legal right to the monies.
(v} Creditors/consumers direct deposits are untraceable
(vi) Deposits paid for utilization of facilities not claimed by customer.



3.

OBJECTIVE

The ob]ectives of the policy are fo:

(i)
(i)

To provide a framework on how to deal with unknown or unclaimed monies in the
municipal bank account,
To reduce the liability of the municipal bank account

LEGISLATIVE FRAMEWORK

Local Government Municipal Finance Act, Act 56 of 2003.

IDENTIFICATION OF UNCLAIMED DEPOSITS

0]

(1

An unclaimed direct deposit is any amount of money legally paid into the municipal
primary bank account without any reference or documentary proof on how the
monies should be allocated and that remains unclaimed for a period of six ()
months.

Unclaimed monies are any amount of money legally paid by customer as security for
municipal services for the use of facilities which are not claimed within a period of six
{4) months.

REGISTER OF UNCLAIMED MONEY

(1)

(i)
(iii)

(iv)

(v)

After all processes are exhausted to identlfy the unallocated monies and the period
as mentioned In paragraph 5 has expired all unclaimed monies will be receiptedin a
register kept by the municipality.

The register will be maintained and updated regularly and be kept for a period of
six(4) months

After the unclaimed monies are deposited In the register any person can claim the
monies from date the monies were deposited or become unclaimed subject to that
documentary proof Is provided by the cashier to claim the monies.

The value of unclaimed monies and/ or direct deposits for a period before or within six
(4) months will be recognized as a liability in the financial statements of the
municipality.

The value of unclaimed monies and/or direct deposits for a period before or within six
(4) months will be recognized as Other Income for the municipality in the financlal
statements of the municipality.



UNCLAIMED MONEY TO BE PAID AS PUBLIC REVENUE

Should unclaimed monies not be claimed within a period of six (6) months the monies will
be written off from the register and be receipted as Other Income in that Financial year

The following process must be followed before any monies are receipted as revenue:

(i} The register will be advertised in the media in terms of section 21A of the Systems Act,
Act 32 of 2000 that it will lie open for public inspection.

(Ii) Such register must lie open for a period of four (4) months in the municipal website,

(iif) The register to be advertised on two (2) local papers, two(2) times in the period of four
(4) months in which the unclaimed deposit related to. \the reglister will be made
available for inspection of the main municipal buildings.

(iv) The prescribed form must be made available for inspection of the main municipal
buildings.

(v) The prescribed form must be completed with doc umentary proof should any monies
be claimed by a customer or creditor.

(vi} After the four (4) months period a report will be submitted to Council on the
unclaimed monies to be written off from the register and be transter to Other Income
of the municipality.

REVIEW

This policy will be reviewed annually fo ensure that it complies with changes in
applicable legislafion and the operating requirements of the municipality.

TITLE OF THE POLICY

This policy shall be called the Unclaimed Deposits Policy of the Ga-segonyana Local
Municipality






